[image: image2.png]Ked
eMARS




[image: image3.jpg]


[image: image4.jpg]


[image: image5.jpg]


[image: image6.png]W)




Inside This Edition

1CRC Changes Procedures to Gear 
Up for eMARS


1eMARS Training Update


2eMARS Go-Live Support Approach


2Final Project Billing in MARS


2Contract Conversion from Procurement Desktop to eMARS


3BRASS Budget Execution Training


3Bank Routing Number Verification 
by the ePayment Gateway (ePay)


4eMARS Object Code Listing


4Fixed Assets


[image: image7.jpg]



[image: image1.png]



The eMARS Newsletter will be used to disseminate information to agency users on the changes coming with implementation of the new system.
[image: image8.png]P
Ve s
e
o

£





CRC Changes Procedures to 
Gear Up for eMARS

The Customer Resource Center (CRC) staff has been allocated to the eMARS Project to ensure their readiness in providing quality service to the agencies when eMARS goes live.  CRC staff is also heavily involved in the agency eMARS training efforts currently underway.  Because of the level of involvement required by the CRC staff it has become necessary for the office to make some temporary changes in operational procedures.  Changes included modifying the CRC phone systems to direct the caller to either, leave a message, submit a request via e-mail to the Finance CRC Group e-mail, or to dial a designated extension if the caller has an emergency.  The following is an example of the pre-recorded message callers will hear upon contacting the CRC for assistance:  
“The CRC’s operational procedures have changed in order to accommodate the upcoming eMARS implementation. Please listen to this message for available options for assistance.  If you are a vendor, please enter extension XXX. If you are a state employee with a MARS or PCARD issue, please forward an email to the Finance CRC Group providing as detailed a message as possible. If you have an emergency, such as a component of MARS not being accessible, enter extension YYY.  We appreciate your patience and understanding during this transitional period.”

Please note that the emergency extension will change based on the availability of staff each day.

Providing efficient service to our callers is of utmost importance.  When eMARS has been fully implemented the CRC will return to its original operational procedures of stationing help desk analyst on the phones to answer incoming calls.  Until then, we ask for your patience and cooperation.   Thank You! 
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eMARS Training Update
The eMARS training approach consist of 18 instructor lead courses, four Independent Study Guides (ISGs) and an introduction presentation.  The presentation was delivered to 2,500 users in the Transportation auditorium.  The instructor led training is being delivered via Elluminate software, which is a totally new approach to training for Kentucky.  Overall the distant learning approach has been extremely well received by the students.  
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eMARS Go-Live Support Approach 
On May 15, 2006, eMARS will officially open for business.  From that date until July 1, 2006, there will be limited capabilities within the system.  Activity will primarily be limited to establishing new-year budgets and contracts so users will be able to perform normal FY2007 activities on July 1,2006.  
During this approximate six-week period of limited activity, the project team will address user problems through the current project implementation infrastructure.  Department users with questions or problems should contact their Agency Implementation Lead (AIL) or his/her designees for assistance, who will then contact their eMARS Agency Liaison Manager (ALM) when assistance is needed from the project team.
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Final Project Billing in MARS
The last project billing cycle in MARS is scheduled for the night of Friday, July 7, 2006.  Normally, the “Final Bill” cycles that run each Friday night in MARS select only transactions from the previous Friday through Thursday of the current week for inclusion in the “Final Bill” cycle.  However, for this last “Final Bill” cycle (on July 7, 2006), the program is being modified to also include transactions that posted during the day on July 7, 2006.  This will ensure that all eligible transactions that post to MARS are included in a “Final Bill” cycle.
Two procedure changes will affect the Journal Voucher resulting from this cycle.

1. Agencies will not have an opportunity to correct errors, as “Hard Close” occurs on July 7.

2. The documents will not contain overrides that would permit cash or allotment balances to be exceeded.

The Finance and Administration Cabinet will provide a report to help agencies compensate for transactions that fail to post in MARS due to these changes.  The report will show the difference between the amounts that posted and the amounts that should have posted.  Agencies may record transactions in eMARS to reflect these differences in their grants’ balances.  This report will be in the form of a spreadsheet, which will be available from the eMARS Website.

The Finance and Administration Cabinet has previously communicated that the Receivable and Cash Receipt documents produced by the July 7 project billing cycle will not be posted to MARS.  We will also publish a report on the eMARS Website that is designed to help agencies manually request these reimbursements that will have to be recorded in eMARS.
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Contract Conversion from Procurement Desktop to eMARS
A new document has been placed on the eMARS website that provides details on the timing and process for contract conversion from PD to eMARS.  This information is divided into sections on non-encumbered versus encumbered contracts.  Within each of these two sections, the contracts are divided into groupings by document types that will be established in eMARS, defining the PD document and sub-types that will be converted to each of the eMARS document types.
The document can be accessed on the eMARS website @ http://finance.ky.gov/internal/emars/ under both the Conversion and Procurement links.  This document should be reviewed in detail by those individuals that perform contract maintenance or payments.


BRASS Budget Execution Training
Budget Reporting And Salary System (BRASS) is the software used to establish the operating budget in the eMARS system.  Appropriations and Allotments are entered into BRASS and subsequently loaded to eMARS.  BRASS Budget Execution training will be held in April to assist users with BRASS.

The training will consist of two types of classes: New Users and Experienced Users.  The New Users training will cover the operating budget process, budget forms and reports used in BRASS.  The Experienced Users training will be an overview of BRASS and the changes as a result of eMARS.

    The schedule is as follows:

New Users KHEAA Building


· April 19 AM (8:30 – 12:00)

· April 19 PM (1:00 – 4:30)

· April 20 AM (8:30 – 12:00)

· April 20 PM (1:00 – 4:30)


Experienced Users – Transportation Building Auditorium

· April 21 AM (8:30 – 12:00)
· April 21 PM (1:00 – 4:30)

      Please contact your Training Team Lead (TTL) to register for these classes.




Bank Routing Number Verification by the ePayment Gateway (ePay)

In January of 2003, the statewide ePayment Gateway (ePay) went live providing a central channel for all Internet-based payment transactions for all Commonwealth agencies.  One available payment method through ePay is the Direct Debit (Debit ACH).  This method allows an agency to process a transaction using a customer’s bank routing number and bank account number to generate a direct payment from the customer’s bank account.  When ePay was originally developed, the bank routing number on direct debit transactions coming from agency Web sites was not validated by the ePay system.  Rather it was left up to each agency system (Web site) to verify bank routing numbers on direct debit transactions sent to ePay.

After receiving several requests over the past three years for ePay to provide bank routing number verification, the Finance & Administration Cabinet has decided to modify the ePay application to incorporate this edit.  Beginning on July 4, 2006 the ePayment Gateway will begin validating the bank routing number on each direct debit transaction sent to it.  This should eliminate the need for agency Web sites to include this verification step. 

Over the past couple of years, some agencies implemented bank routing number verification in their systems and began using the Advantage (MARS) ACHF table, available in the MARS Management Reporting Database (MRDB) for this purpose.  With the upcoming implementation of eMARS, the ACHF table in the current MRDB will no longer be kept current and therefore should no longer be used for this purpose after July 2006.  There will be a similar table to ACHF in the eMARS system called Vendor ABA (VABA) and this table will be kept current in the eMARS system and the eMARS data warehouse (infoAdvantage).  Any agency choosing to continue verifying bank routing numbers within their system/s will need to either use infoAdvantage to obtain the current VABA table or obtain this information directly from the Federal Reserve Web site.
Also, beginning on July 5, 2006, ePayment Gateway data will begin being stored in infoAdvantage.  The ePayment Gateway data in MRDB will not be updated after July 4, 2006 but existing data will remain there for historical reporting purposes.


eMARS Object Code Listing

The object code structure in eMARS will remain very similar to that of MARS.  However, an extensive effort has been made to eliminate unused or rarely used object codes and to add a number of new object codes for common expenditures which have been made to object codes such as E399 or E257 in the past.

The object code structure for travel has been modified to only include objects E361, E362, and E363.  However, each of these objects will have several sub object codes available to use to further break down travel related expenditures.  Using sub object codes on travel related documents is optional.

In addition, the object code structure for telephone and computer charges (E260-E299) has been replaced with a new series of object codes (E801-E859).  This change modernizes the classifications for these items and groups them into four basic areas (services, software, hardware, and maintenance).

The new eMARS object structure is available on the eMARS Web site under the A.I.L. Documentation / Chart of Accounts link at:  http://finance.ky.gov/internal/emars/. 
This listing details the MARS object codes which were eliminated, the new object codes that are being added to eMARS and a comprehensive list of object codes in eMARS.


Fixed Assets

Fixed Assets acquired with Fiscal Year 2006 funds must be entered into MARS by July 6, 2006 in order to be converted into eMARS.  All old year assets not meeting this deadline will need to be entered into eMARS manually by the agency. 

If a Fiscal Year 2006 asset is not recorded in the MARS system at the conversion deadline of July 6, then the agency will have to enter the asset into both systems (MARS and eMARS)  if any of the following thresholds are met:

1. The 2006 acquisition is for software with a cost of $500,000 or more; 
2. The 2006 acquisition is an intangible (not including easements) with a cost of $100,000 or more; or
3. The 2006 acquisition is equipment, vehicles, books or collectibles with a cost of $5,000 or more.
The Finance and Administration Cabinet will leave the MARS system up and available to agency personnel until October 1, 2006 to record FA documents for this purpose.  In order to post these FA documents in MARS after July 9, 2006, an accounting period and fiscal year must be recorded on the header of each document.  The accounting period/fiscal year to use on these documents will be 25/06.
The Finance and Administration Cabinet encourages everyone to have as many of their fixed asset documents processed as possible by the final weekend of MARS processing July 8, 2006, in order to minimize the number of FA documents that will need to be processed in both system.

Questions regarding this may be addressed to Statewide Accounting Services, Fixed Assets at  (502) 564-7750.


For more information on eMARS, please refer to the “Frequently Asked Questions” document 

on the eMARS Web site @ http://finance.ky.gov/internal/emars/
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