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The eMARS Newsletter will be used to disseminate information to agency users on the changes coming with implementation of the new system.
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eMARS Project Communication 
Throughout the duration of the eMARS project it will be necessary to communicate information to the agencies and in return the agencies will be asked to provide information back to the eMARS Project Team.  To help facilitate this, the eMARS Project Team will direct all communication to the Agency Implementation Lead (AIL).  The AIL will then distribute the information and/or collect the information requested and return it to the eMARS Project Team.  

If you have questions regarding the eMARS project efforts and implementation within your agency you should contact your agency’s AIL.  A list of Agency Contacts is available on the eMARS Web site under the section labeled Communications, Agency Implementation Contacts link.

The eMARS Web site also serves as a form of communication.  Core information about the eMARS project, its history, current activities, resources, newsletters, and feedback opportunities is provided on the eMARS Web site at http://finance.ky.gov/internal/emars/. 
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How will eMARS be Implemented in my Agency?
The implementation approach involves the assembly of several key resources from the agencies who will work directly with individuals from the eMARS Project Team.  These resources include an Agency Implementation Lead (AIL) who is responsible for all aspects of implementing eMARS at the agency level to ensure a successful implementation is achieved. 

The AILs have begun to identify their Team Leads who are assigned to specific functional areas and Subject Matter Experts (SMEs) who will serve as additional resources to the agency implementation team as they move forward. 

In addition, Agency Liaison Managers (ALMs) will be assigned to each Cabinet from the eMARS Project Team who will serve as a resource during the implementation phase.

The overall approach that will be followed for the eMARS Agency Implementation has been divided into activities associated with agency implementation tasks.  Direct assistance will be provided by the eMARS Project Team to agencies in all of the key areas associated with implementation, including:
· Agency System Usage Analysis

· Implementing Interfaces

· Data Conversion

· Data Preparation, Setup, and Loading

· eMARS Agency-Specific Training

· Hardware, Software and Network Readiness Tasks

· Agency-Specific Reports Tasks

· eMARS Security and Workflow Tasks

The eMARS Project Team has published two of three releases of the Agency Implementation Guide (AIG) which is designed to be the road map for implementing eMARS at the agency level.  The eMARS project team conducts meetings with the AILs and their respective team members to review the content of the AIG, the tasks included and key dates with each release.   
The AIG provides an overall view of your agency’s upcoming implementation activities, key eMARS project organization information, a “conceptual” non-technical view of the eMARS system from a business function standpoint, and detailed, step-by-step instructions to lead your agency through each part of the eMARS implementation.  As part of this effort, agencies are determining which of the AIG tasks pertain to them.  For example, if your agency does not have custom agency-specific reports then tasks associated with agency-specific reports would not apply.  

In December the eMARS Project Team will issue Release Three of the AIG and conduct the review meeting with the AILs and their respective team members.  At the meeting the ALMs and their agency assignments will be introduced to the agencies. 

In addition, there have been several training sessions conducted related to key areas such as Interfaces, Cost Accounting, Grants and Projects.  These sessions are designed to equip the AILs and their team members with the necessary information and tools needed for completing the related implementation tasks identified within the AIG.  The AILs are also being introduced to the eMARS application through Technology Based Training (TBL) and Independent Study Guides (ISG), which are Web-based training sessions.  The TBLs are canned training sessions similar to Computer Base Training (CBT); while the ISGs are training sessions conducted within a live application allowing trainees to become familiar with the software functionality.  This training is intended to equip the AILs with needed information to aid in determining how eMARS functionally will be implemented within their agencies.  
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The AILs and their team members recently attended a session on Cost Allocation, Grants and Projects Data Conversion.  Additional sessions are scheduled for December to address Security and Workflow; and Agency Specific Report Development.  For more information regarding agency implementation refer to the AIG, Key Dates and other supporting documentation available via the eMARS Web site @ http://finance.ky.gov/ internal/emars/.  
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eMARS Training

Make no mistake; the most important phase of the eMARS implementation will be end-user training.  To put things in perspective, over 2,500 users will require training.  Most users will attend multiple classes, adding up to nearly 250 training sessions, resulting in approximately 14,000 participant days.    

Planning for end user training has been ongoing since this past summer, with course materials development beginning last month.  A draft version of our course catalog will be published to the eMARS Web site in mid-December.  Instructions for determining who should attend which classes and how to register for the classes will be included in the final release of the Agency Implementation Guide.  Registration for end-user training is set to begin in February.

eMARS training will be offered in a number of different ways for end-users.  Most courses will be taught in a traditional manner using Instructor Led Training (ILT). Many of the instructor led courses will also be offered via virtual classrooms.  Some courses are straight forward and can be taught using technology-based learning.  We will refer to these as Independent Study Guides, or ISGs.  ISGs employ a “watch and try” approach, where students are shown how to perform a task, then given the opportunity to try it themselves.  Students will be able to take the ISGs from any computer that has Internet access, at their own pace, and as many times as they need in order to feel comfortable with the material.  Finally, a few courses will be taught via a user manual.  These courses are either limited in scope and content or will only apply to a small number of users.
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In the virtual classroom, students will attend a class in their geographic region, but the instructor will likely be teaching the class in Frankfort.  Students in the virtual classroom will access the training materials and exercises through the Internet.  Students in a virtual classroom will be able to follow along with the instructor, ask questions and hear the other students’ questions and instructor responses.  The virtual classroom students will be able to perform the training exercises along with the other students.  A training facilitator will be available in each virtual classroom to assist students as required.  In most cases, there will be multiple virtual classrooms participating in a class.  

The virtual classroom approach provides enormous benefits to end-user training.  First, the number of students who may attend a session increases substantially, from 15 - 20 per class, to as many as 50.  Second, travel is reduced significantly.  Many of the students will only need to travel to the nearest training facility, as opposed to traveling to Frankfort.  To date, virtual classrooms may be available in Bowling Green, Elizabethtown, Flemingsburg, Jackson, Lexington, Louisville, Madisonville, Manchester, Paducah, Richmond, and Somerset.  By using the virtual classroom approach, many more users will be trained prior to eMARS going live than was possible for MARS.   

Instructor Led Training Classes, ISGs, or User Manuals will be offered in the following functional areas:

	· Intro to eMARS
	· Chart of Accounts
	· Budget Control

	· General Accounting
	· Accounts Receivables
	· Cash Receipts

	· Accounts Payables
	· Disbursements
	· Check Writer

	· Procurement
	· ProCard
	· Inventory 

	· Cost Accounting / Projects and Grants
	· Fixed Assets
	· Travel 

	· Report Design 
	· Reporting 
	


The eMARS Training Team has sent out a number of surveys soliciting volunteers from agencies to be trainers and/or facilitators.  The response has been good so far, but we can still use more facilitators within the training regions throughout the state.  In addition, the project team is trying to locate every available training room in the Commonwealth.    If you know someone who would make a good trainer, someone who could be a facilitator in a training room, or know of training facilities that may be available during the April – June 2006 timeframe, please contact Kathy Hutcherson (Kathy.Hutcherson@ky.gov).
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eMARS Interface Update:

As we previously indicated, the Interface Plan document published on this Web site is a living document that will be updated throughout the life of the interface process.  New versions of the Checkwriter Interface Template and Inbound Interface File Templates are now available on the eMARS Web site.  The changes within each of these documents are listed in the version log which is located directly behind the cover page.
The next planned major update will add the Outbound Interface Templates. These should be available to the agencies in early to mid-February 2006.

The COT Interface Team is available to meet with agency interface leads and technical staff to support your development efforts and answer any questions about the interface records or process. Please refer all inquiries to your agency interface lead, who will be the single point of contact for the COT team.
infoAdvantage and ODBC - Update

During the MARS Users Group meetings, the Agency Implementation Guide kickoff meeting and the Interface training, it has been stated there was no ODBC connectivity provided for accessing data in the infoAdvantage data warehouse.  After input from the agencies, the eMARS Project Team has decided to provide ODBC connectivity on a limited basis.  ODBC links to the infoAdvantage data warehouse will be allowed to the chart of accounts reference tables for reporting and data validation purposes.  Otherwise, data will be available to be extracted from infoAdvantage to external databases and/or spreadsheets.  Some of the information that currently requires data extracts from the MRDB in MARS may continue to be achieved through extracts from the infoAdvantage database.  In addition, some of the data you receive today via an interface from Advantage may now require an extract using infoAdvantage. 



eMARS Hardware Update

There are two primary UNIX platforms that are needed to support the eMARS applications. One of those platforms, an IBM P570 AIX “box” has been up and running at Cold Harbor since mid-July. It is supporting development tasks for both CGI-AMS (the Advantage3 vendor) and the COT eMARS development team. It is also supporting system testing by the functional team, and will provide support for the initial “Train-the-Trainer” training.

A second, and much larger machine, will eventually be the primary production computer. This platform will support the Advantage3 online and batch production applications, all end-user training, conversion, infoAdvantage and related applications including ePAY and Vendor Self-Service (VSS).  The P590 AIX machine was delivered to Cold Harbor on November 4! 

Currently COT is working to bring in the proper electrical service, and when that’s done, IBM will perform all the internal connections and configure the components to meet our operating requirements. COT will then load the operating systems and begin installing the various eMARS applications. After a short period of internal evaluation, the P590 will be available in mid-December to support the remainder of our implementation activities in preparation for assuming its primary responsibility of hosting eMARS. 

Both the P570 and P590 can be expanded to meet future growth and processing needs for eMARS. They promise enhanced performance and reliability in support of this key financial and accounting system. 
 


eMARS and Payroll

The eMARS project team met with the Personnel Cabinet to document the details on the manner the state’s payroll system will be modified to accommodate the new eMARS software.  Based on these meetings, we have made the following decisions on changes to the Uniform Payroll and Personnel System (UPPS):

1. To identify the funding strip to which the time worked should be charged, agencies will have the following eMARS funding elements available to record their time:  Template, Unit, Location, and Activity.  Agencies will create templates in eMARS to store their accounting distributions and will code that template in UPPS.  If desired, and to provide the ability to reduce the number of templates required to be established by each agency, agencies can also enter the unit, location, and/or activity code into UPPS.  For example, if the eMARS template that is referenced in UPPS looks up unit code ‘ABCD’, but the agency also enters unit code ‘WXYZ’, the time will be charged in eMARS to unit code ‘WXYZ’ in UPPS.

2. UPPS will store one default combination of template (required), and optionally one unit, location and activity for each department.  If the edits described below produce any errors, these default code(s) will be sent to eMARS.  This is a similar process as exists today.

3. Template will be a required field in UPPS, and UPPS will edit the entered template against a file of valid template and department codes provided from eMARS.  If the template is not valid, an error will be issued.

4. Unit, location and activity codes are optional for entry in UPPS.  If entered, UPPS will edit the entered value against a file of valid codes provided from eMARS.  If the code is not valid, an error will be issued.

5. UPPS will still store a primary labor distribution code for each employee (P screen), that may consist of template (this element will be required), unit, location, and activity code.  UPPS will provide the ability for the agency to override these elements, in the same way it does today.  That is, if an agency desires to charge the time to a different template, it will enter a new template to override the template from the primary labor distribution code.  If an agency does not want to send a unit code for an employee, they can still enter $ in the unit field of the new distribution to say leave the unit code blank.  If the agency enters the unit code for an employee in the primary labor distribution code and does not either: 1) blank it out with a $; or, 2) enter a different unit code on any other funding distributions that are being charged; the unit from the primary labor distribution code (P screen) will be sent to eMARS for all funding distributions.  This entire process is similar to the way it exists today in UPPS.
The concept of templates is difficult to explain in a newsletter, and will also be addressed at the 12/13/2005 eMARS User Group Meeting.  Representatives from UPPS will also be attending to answer questions on the UPPS changes being made.



Employee ID
Did you ever wonder why there were so many different ways to identify each state employee?  Most employees have at least the following identifiers:  social security number, e-mail address, RACF User ID, and HRClick User ID.  With the changes coming with the eMARS system, and the planned Human Resources Information System (HRIS), the eMARS team met with the Personnel Cabinet to discuss a manner that we could address these various identifiers, of which at least one has privacy implications.  The Personnel Cabinet has decided, as a means to assist all agencies in state government, to create a process whereby each employee is assigned an employee ID.  eMARS will use this employee id as both the key to the eMARS vendor table and as the User ID the employee will use when logging into the system.

The eMARS team thanks the Personnel Cabinet for this enhancement to the overall operation of state government.


eMARS Web Site Updates 
The following web links have been updated on the eMARS Web site @ http://finance.ky.gov/ internal/emars/.  Be sure to bookmark this site and visit it frequently for up-to-date information regarding the eMARS project.  
	Section
	Link Name

	A.I.L. Documentation


	Agency Implementation (11/29/05)
Cost Accounting (11/28/05)

Chart of Accounts (COA) Plan (11/30/05)

Interfaces (11/28/05)
Surveys (10/28/05)



	Communication


	Newsletters (12/05/05)
Presentations (11/18/05) 

Agency Implementation Contacts (11/30/05)
 

	eMARS Project Team Info
	Project Team Contact Information (11/10/05)

	Training
	Training Materials (11/2/05)
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