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Chart of 
Accounts Plan 
Now available on the 
eMARS website @ http://finance.ky.gov/ internal/emars/
The eMARS Newsletter will be used to disseminate information to agency users on the changes coming with implementation of the new system.
[image: image8.jpg]




Agency Implementation Guide Kick-Off Meeting Scheduled

· Intent of Meeting:  The eMARS Agency Implementation Team will be providing an overview of the Agency Implementation Guide (AIG) Release One.  Key dates and next steps for agency implementation of eMARS will be covered.

· Who should attend this meeting? The Agency Implementation Leads (AILs) and their key implementation team leads.

· When is the meeting?  October 18 & 19 (½ day sessions… you only need to attend one session).
· Where will the meeting take place?  Personnel Cabinet Building, 801Teton Trail, Frankfort, KY. 
· Is registration required for this meeting?  Yes!  Registration is necessary in order to assure ample seating for everyone.

· How do I register?  The AIL should contact their Training Team Lead (TTL) for registration.  The normal process used for registering individuals for MARS training courses should be followed.  

Note:  You will need to bring a copy of the Agency Implementation Guide (AIG) with you to this meeting.  The AIG is available on the eMARS Web site at http://finance.ky.gov/internal/emars/.

CRC Schedule Change

The Customer Resource Center (CRC) has reduced its hours of operation to allow our employees time to enhance their knowledge of eMARS and better serve the agency users.   Beginning Oct. 3, 2005, the CRC hours are 8:00 a.m. through 4:30 p.m., closed during lunch from 12:00 p.m. to 1:00 p.m.  Should you need assistance outside of these hours, you may e-mail the Finance CRC Group mailbox at Finance.CRCGroup@ky.gov.  The CRC staff appreciates your cooperation.
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FY2006 Closeout Schedule 

The closeout schedule for fiscal year 2006 will be modified from the normal MARS closeout schedule in order to facilitate the transition from MARS to eMARS.  The changes will include accelerating the encumbrance roll/liquidation, delaying the SOFT close for period 12, delaying the cost allocation cycle for period 12 and eliminating the 13th period.

Key Dates:

· Tuesday, July 4, 2006 – Convert all open contracts from MARS to eMARS (encumbrances in MARS will be liquidated)

· Thursday, July 6, 2006 – Final day to process non JV-type documents in MARS

· Thursday night, July 6, 2006 – Cost Allocation cycle for period 12/06

· Thursday night, July 6, 2006 – Soft Close period 12/06

· Friday, July 7, 2006 – Final day to process JV-type documents in MARS

· Friday night, July 7, 2006 – Final project billing run in MARS (JVMs will be processed, REs and C1s will not be processed)

· Friday night, July 7, 2006 – Hard Close period 12/06

NO period 13.

Further information on the transition period from MARS to eMARS will be provided at a later date.
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eMARS Technical Requirements for User Workstations
eMARS is a Web-enabled, browser-based system that runs on a Unix (AIX) platform.  That means that the only software an authorized user needs on their workstation to access eMARS is Microsoft Internet Explorer (Version 6.0 or higher). Advantage 3 is certified for Netscape (Version 7 or higher). However, the Commonwealth’s standard is Internet Explore (6.0 or higher). 

Unlike the current MARS system, users do not need to have the eMARS application software downloaded or installed on their desktop or laptop workstation.  So, you don’t need a “power work station” with a super-fast processor and a huge hard drive (by today’s standards, at least). All you need is a system that supports and runs the accepted Web browser, Internet Explorer 6.0 or higher. 

If you can now run MARS, the Procurement Desktop, and/or access the MRDB through Crystal Reports or Seagate from your current workstation, and you can access the Kentucky Intranet with Internet Explorer, you already have a machine that meets and exceeds the minimum requirements for an eMARS workstation.   Any Internet Explorer (IE) required settings will be distributed at a later date.
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Accounting Templates/Profiles
eMARS provides the ability to store valid combinations of accounting elements in order to ease the coding requirements on financial and procurement documents.  There are two ways for users to create and store these combinations.  The first way, accounting template, enables the user to store a single set of elements that can be inferred onto any accounting document.  The user is then able to add or modify elements as necessary. Departments are able to name these templates in a way that means something to the department. The search function in eMARS is much more user friendly than in MARS. Templates can be located by department and template name instead of having to scroll through a list of all the templates in the system.

The second method to store accounting element combinations is by establishing an accounting profile.  The accounting profile provides the ability to infer multiple accounting templates, split on a percentage basis, onto a procurement document.
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These methods enable departments to decentralize document creation while centralizing the maintenance of valid accounting element combinations.  The eMARS interface team is recommending that accounting templates be the primary mechanism for providing accounting information on incoming interface documents.  This includes the Uniform Personnel and Payroll System (UPPS).


eMARS Front-End Split Functionality for      Federal Grants

eMARS will utilize a front-end split routine for its federal grants. Front-end split will improve budgeting, reporting and cash management of your organization by more accurately reflecting the accounting for all purchasing, expenditure and revenue events into their appropriate classification. This will greatly improve our ability to monitor these activities by Fund in a more efficient manner than the back-end split routine in MARS. 

The front-end split routine will be initiated anytime an eMARS Program (MARS Project-SubProject) is coded on a document. The process will look at the program entered on a document and infer a funding profile. The funding profile describes the provider of funds and the rate at which they participate.  

For example, a funding profile is established that is split 75 percent to a federal provider and 25 percent to a state provider. In addition to the funding participation rates, you may also dictate which accounting elements are tied to that funding source. For example, let’s assume 1200 fund is entered for your federal provider and 0100 fund is entered for your state provider on the funding profile table. A payment document is created for $100 and a 1200 Fund and your program is coded.  After your document is validated, the front-end split routine will convert the entry of 1200 fund and program to two lines, $75 will post to your 1200 fund and $25 will post to your 0100 fund.


eMARS Workflow
Document approval processing provides a powerful, automated means of routing documents through Advantage Workflow to groups of users for review/approval prior to finalizing the document. Workflow provides the technical means of electronically routing documents to the next approver. A document may require up to 15 levels of approval.

Currently in MARS, documents are approved differently in Advantage than in PD. In eMARS the process of approving a document is the same regardless of the document you're approving. The number of approvals required will differ from document to document but they will be approved in the same manner.

Pre-defined approval rules will determine the approval levels a document requires for a particular organizational entity. The eMARS project team will work with the security and workflow officers in each department to determine the approval levels required for each department for each document.

When a user has “validated” that a document is free of errors the document will be “submitted” into the workflow/approval process phase. Based on the document code and organizational entity (e.g. Department or Division), the document will be routed to one or more “Group” worklists for approval. An unlimited number of users may belong to a “Group” worklist. Any member of the worklist may approve the document (unlike PD where a document can only be routed to one user at a time for approval).  

The eMARS project team is in the process of developing a spreadsheet that will be used to gather the approval/workflow rules for each department. When it is completed the project team will meet with the security and workflow officers in each department to provide a hands-on demonstration of the workflow process in eMARS and provide examples that will enable them to complete their Workflow spreadsheet.


Reporting in eMARS

A new reporting application, InfoAdvantage, will be introduced as part of the switch to eMARS.  InfoAdvantage employs a software product called Business Objects (BO), for creating reports, much the same way you might use Crystal Reports or Seagate to create reports on the MARS Reporting Database (MRDB) today.  Version 6.5 of BO will be used when InfoAdvantage is implemented.  

InfoAdvantage offers several advantages over Seagate/MRDB.  One major advantage is that InfoAdvantage is accessed directly from eMARS.  This means that you will no longer need to remember separate passwords for the reporting database and reporting tool.  All you need is a single user ID and password for eMARS.  Another advantage is that InfoAdvantage is Web based.  You do not need any additional software loaded on your computer.  Anywhere you can access eMARS, you can access InfoAdvantage.  A third major advantage is that everyone can be a report designer.  Currently there are only a limited number of “power users” who can create reports in Seagate.  InfoAdvantage has an unlimited number of report designers.  The report creation software for InfoAdvantage is very user friendly.  With minimal training everyone will be able to create and run reports.

All of the current statewide reports will be rebuilt and made accessible in InfoAdvantage. Users will be able to run these reports or create their own.  After running a report you will be able to export the report in several formats including, pdf, xls, csv, rtf and doc.

For the most part, data from MRDB will not be converted and loaded into InfoAdvantage.  If you need to perform year-to-year comparisons, you will need to extract the information you need from MRDB/Seagate (for FYs prior to 2007) and from InfoAdvantage (for FYs 2007 and beyond).  The information from both applications will then need to be “merged” into a single format (Excel, Access, Sql).  Seagate and MRDB will be available and supported for the foreseeable future. 


eMARS Conversion Overview 

Conversion is the transfer of data from the old administrative system (MARS) to the new system that is replacing it (eMARS). At the time the new system is being implemented, the core set of business data from the existing system needs to be migrated to the new system so that business can continue without interruption. This transfer of data from MARS to eMARS will be accomplished using a combination of processes including automated programs, spreadsheet loads and manual data entry by a team of ‘super users.’
Thus far, the core business areas identified for conversion include:

· Chart of Accounts;

· General Accounting;

· Budgeting;

· Accounts Payable/Disbursements;

· Accounts Receivable;
· ePayment Gateway;

· Cost Accounting (project and grant accounting/budgeting);

· Procurement;

· Fixed Assets; and
· Inventory. 

MARS Data Cleansing

A major component of conversion is the cleansing of the data to be converted.  In order to convert valid and accurate data, a certain amount of data cleansing is necessary, both centrally and at the agency level.  The project team is identifying the data that requires clean-up work, and will be communicating with the departments via the AILs.  Thus far, data identified at the agency level for cleansing includes the Debtor Vendor Table (DVND), Open Receivables and Project/Grant cash balances.


Document Type Definitions (DTDs) are available!

As a part of our interface support to the agencies, COT has created Document Type Definitions (DTDs) for the XML samples published in the eMARS Inbound Interface Templates on the eMARS Web site. You can use the DTDs to validate that the corresponding XML records you create are well-formed, and contain all required data. The URL for the DTDs on the eMARS Web site is: http://finance.ky.gov/internal/ emars/Interface+Material.htm. Once there, click on the DTD for the record type you need to validate. You can either download the DTD or reference the DTD URL in your XML document. 
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