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Adverse Childhood Experience Categories 
(Birth to 18)
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Trauma Informed Care (TIC): The Organizational Level

The clients feedback, experience and voice is valued in a way that directly influences decisions

That every client has the opportunity to explore and discuss adverse events, their impact and how to 
address.

The entire workforce has basic knowledge about trauma and how they help to create a trauma 
informed organization. 

The organization has trained practitioners who can competently provide evidence based trauma 
specific treatment.

Creates a physical and emotional environment that is comfortable, safe, trusting, offers choices, is 
highly respectful, and responsive to client needs and concerns.

Recognizes and addresses the real possibility that BH work may place stressful demands on the 
workforce in a way that raises the risk for compassion fatigue, vicarious trauma and burnout.
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What helps and what hurts: What can 
unintentionally activate a persons trauma related 

response in BH settings?
People

Places 

Things

Environment
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Common Post-Traumatic Activating Experiences:
For highly traumatized individuals
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Deep physical, emotional and spiritual exhaustion
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The risk of experiencing trauma related responses 
that parallel those of the people being served. 
Emotional, psychological and physical health risks 
associated with listening to, empathizing with and 
observing the behavior of individuals who have 
experienced serious trauma.
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(Luthar & Zigler, 1991; Garmezy, 1971; Rutter, 1987)
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GUIDE FOR PROVIDER SUPPORT IN ADOPTING 
TRAUMA INFORMED CARE 

Overview    
The Provider Relations Liaison will collaborate with PCPs and specialist providers working with 

children in child welfare to educate, develop and incorporate trauma-informed care (TIC) principles into 
their practice. Provider Relations Liaison will use an Anthem-provided PowerPoint series to work with 
the provider to assess TIC goals, discuss the special circumstances around children in child welfare and 
how best to implement and support the practice through the American Association of Pediatrics (AAP) 
Trauma Toolkit for PCPs. Following implementation, the Provider Relations Liaison will follow-up with 
the practice to complete follow-up assessments to ensure continued optimal integration.  Additional 
materials are included in the guide to offer to the practice following the AAP toolkit implementation. 

Goals of the Strategy Guide 
Give Provider Relations Liaison detailed direction on how to work with providers to implement 
TIC including step-by-step guide, the Powerpoint series, and links to the AAP documents. 
Provide PPTs and documents on how to educate providers on the importance of adverse 
childhood events (ACES) assessing trauma for children in child welfare, and referrals and 
education for families 
Offer only evidence-based assessments, learning modules, and models to ensure the best 
outcomes. 
Give guidance for best monitoring tools of implementation performance to understand 
continued training needs and barriers. 

Provider Relations Liaison Strategy Guide 
Provider Relations Liaisons will access all AAP-related trauma documents from the AAP webpage 

linked below.  While the guide is geared towards PCPs, the guide can assist any type of practice in 
moving towards TIC care. AAP-referenced documents are highlighted as follows throughout the 
document. 

https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/healthy-foster-
care-america/Pages/Trauma-Guide.aspx#trauma

1. Provider Relations Liaison meets with practice staff 
Uses Anthem-provided PPT slides to introduce the provider practice to the AAP Trauma 
Toolkit for PCPs. 

The PPT will focus on education and strategy for TIC implementation by 
referencing the following AAP trauma materials 
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Adverse Childhood Experiences and the Lifelong Consequences of 
Trauma 
Helping Foster and Adoptive Families Cope With Trauma: A Guide 
for Pediatricians 
Addressing Adverse Childhood Experiences and Other Types of 
Trauma in the Primary Care Setting 

o Uses Anthem provided “TIC implementation practice goals” worksheet 
o Discuss timeline of kick-off event and implementation 

Provides the AAP document “Protecting Physician Wellness: Working with Children Affected 
by Traumatic Events” to distribute to provider staff. 

2. Kick-off Event run by Provider Relations Liaison 
As many provider staff as possible attend this event 
Uses Anthem-provided PPT to 

o Discuss staff findings from the ”Protecting Physician Wellness: Working With 
Children Affected by Traumatic Events” 

o Provide overview of ACES and their importance through AAP documents 
Adverse Childhood Experiences and the Lifelong Consequences of Trauma 
Helping Foster and Adoptive Families Cope With Trauma: A Guide for 
Pediatricians 

o Walks through each section of the toolkit using AAP provided documents 
Addressing Adverse Childhood Experiences and Other Types of Trauma in the 
Primary Care Setting 
Diagnosis/Coding Tips and Screening Tools 

o Outlines AAP developed documents providers can give to parents with children in 
the child welfare system for information 

Adverse Childhood Experiences and the Lifelong Consequences of Trauma 
Bring Out the Best in Your Children 
When Things Aren’t Perfect: Caring for Yourself and Your Children 
Visit Discharge and Referral Summary for Family 
Parenting After Trauma: Understanding Your Child’s Needs 

Reviews provider practice implementation goals 
Decides on timelines, staff involvement, and outcomes to measure 

3. Provider Relations Liaison writes out plan of implementation for practice 
Uses Anthem-provided Strategy Guide and tailors to each practice based on their goals and 
timelines 

o Includes the goals, timelines and changes needed 
o Includes follow-up assessment tools for review 
o Includes any trauma assessments needed 

4. Practice incorporates TIC into their practice
Practice puts their model into action 
Conducts regular meetings to discuss successes and barriers to implementation (meetings 
may or may not include Child Welfare Provider Partner) 
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5. Provider Relations Liaison conducts on-going performance and monitoring
Conducts regular meetings to discuss successes and barriers to implementation 
If necessary, uses additional monitoring tool assessments (Appendix A) 

6. Provider Relations Liaison offers additional training modules to practice, as needed
Based on follow-up assessments and resources available, the Child Welfare Provider Partner 
will suggest additional tools for continued education (Appendix B). 

Appendix A. Performance Monitoring Tools 
Performance Monitoring Tools

 Overview Time Commitment Goals of program 
Trauma-Informed 
Care Performance 
Monitoring Tool 

Self-assessment to understand 
success and barriers to TIC 
implementation 

1 hour Ensure accurate and 
continued implementation 
of TIC changes 

TICOMETER A brief assessment tool that can 
measure TIC in organizations or 
repeatedly 

30 minutes Guide in implementation 
barriers, successes and 
current training needs

Appendix B. Additional tools for continued TIC education

Comprehensive Assessment and Strategy Building Tools  (Financial Investment needed)
 Overview Time Commitment Goals of program 
Risking Connections 
training program 

Offers multiple training modules, 
assessments and integration 
practices 

Extensive  Train staff and physicians, 
develop integration plan, 
learn about TIC 

The Sanctuary Model Multiple books, training modules and 
individualized services to ready staff 
and develop comprehensive TIC 
implementation plan 

Extensive Education, support and 
framework for 
implementing TIC in practice 

Trauma-Informed 
Organizational 
Capacity Scale 

Offers a process and curriculum for 
adopting organizational trauma-
informed care. 

1 hour for self-assessment + 
time for discussion and 
implementation 

Develop policies for 
implementing TIC in 
multiple settings.
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Self-Assessment tools    
 Overview Time Commitment Goals of program 
The Agency Self-
Assessment  
for Trauma-Informed 
Care 

Self-assessment designed to gauge an 
organization’s readiness to 
implement TIC 

1 hour for self-assessment Compile responses from 
variety of staff to assess 
readiness to change 

Trauma Informed Care 
– Organizational Self-
Assessment Tool 

Self-assessment designed to measure 
trauma informed practices in all staff 

Understand the current 
state of staff attitudes 
around TIC care 

Scale 
Attitudes Related to 
Trauma-Informed 
Care 

Multiple scales available to measure 
and demonstrate progress towards 
incorporating TIC into practice 

30 minutes – 2 hours Understand current 
attitudes for TIC and ways to 
make changes

Training Modules    
 Overview Time Commitment Goals of program 
The National Child  
Traumatic Stress  
Network (NCTSN) 

Comprehensive training modules for 
a variety of practice types and 
specialties. 

Each training module about 1 
hour 

Learn about incorporating 
TIC in a variety of practice 
types 

Specialized Training/Assessment Modules
 Overview Time Commitment Goals of program 
The Secondary 
Traumatic  
Stress (STS) Informed  
Organization  
Assessment 

The STSI-OA is an assessment tool to 
respond to the impact of secondary 
traumatic stress in the workplace. 

1 hour for assessment + time 
for discussion 

Determine the impact of STS 
in 
Organization, support 
strategic planning in specific 
areas of need.

Professional Quality of 
Life Measure

Assessment to examine the burn-out 
and fatigue of front line staff in the 
face of trauma 

10 minutes/staff member Understand the attitudes 
and concerns of front line 
staff 

National Center on  
Family Homelessness 

Trauma-Informed Organizational 
Toolkit for Homeless Services 

1 hour for self-assessment + 
time for discussion and 
implementation 

Assess current practices in 
TIC related to homelessness 
and how to incorporate 
changes 
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