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MEMORANDUM OF UNDERSTANDING 
RELATED TO THE WELLPOINT, INC. AMENDED AND RESTATED MASTER 

ADMINISTRATIVE SERVICES AGREEMENT AND INGENIORX, INC. SERVICES 
 

This Memorandum of Understanding (this “MOU”) is entered into effective as of May 1, 2019 
(the “Effective Date”) by the Parties (defined below) to further the implementation of the Wellpoint 
Master Administrative Services Agreement (the “MASA”) and the provision of services thereunder by 
IngenioRx, Inc. (the “PBM”), a subsidiary of Anthem, Inc. (“Anthem”) that provides pharmacy benefit 
management services to each of the entities listed on Schedule A (each such entity is referred to herein 
as “Health Plan”). This MOU, which includes the Exhibits attached hereto, does not alter or amend the 
MASA. The MASA was made and entered into as of January 1, 2004. Additionally, the PBM and Health 
Plan are sometimes individually referred to in this MOU as a “Party” and collectively as the “Parties.” 
Capitalized terms used but not defined herein shall have the meaning giving to such terms in the MOU.  

IngenioRx, Inc. will begin to offer a full suite of pharmacy benefit management services in January 
2020; however, this date may be advanced if Anthem’s agreement with Express Scripts Incorporated 
terminates prior to January 2020. The goal is to improve health outcomes, reduce total health care costs, 
and provide consumers a simplified experience in a highly fragmented and confusing health care system. 
Initially, the PBM has an agreement with CVS to help administer its PBM services, but may eventually 
transition to administering its own services. Thereafter, the PBM shall not delegate such services or any 
part of such services to a third party without amendment or revision to this MOU.  

 
1. Service Engagement. The PBM will provide various pharmacy benefit management 

administrative and support services (the “Services”). The following is a non-exhaustive list of 
pharmacy benefit management Services that is provided for illustrative purposes only. The 
types of Services that may be provided are:  

a. General Administration – including eligibility determination and claims processing; 
i. Eligibility Determination 

1. PBM shall process the enrollment of eligible individuals and termination 
of members as directed by Health Plan.  

ii. Claim Processing 
1. PBM shall perform claims administrative services for the Health Plan. 

b. Formulary Management – including formulary development committees, formulary 
management and adoption, formulary changes and formulary exceptions;  

i. Pharmacy and Therapeutics Process 
1. PBM has placed certain prescription drugs on formularies which are 

developed through a process involving two committees, the Pharmacy and 
Therapeutics Committee (“P&T”) and the Value Assessment Committee 
(“VAC”).  The P&T examines the safety and efficacy of a prescription drug 
in comparison to similar drugs within a therapeutic class or used to treat a 
particular condition and creates clinical guidelines to support the prior 
authorization for PBM drugs and the utilization management of specialty 
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pharmacy covered under medical.  The VAC examines member impact, 
provider impact, economics, law and regulations, and market dynamics as 
it determines tiering and utilization management edit placement of 
prescription drugs on the formularies in a manner consistent with the 
clinical determinations of the P&T. 

ii. Formulary Management and Adoption 
1. PBM will furnish and maintain the formularies and shall regularly review 

and update its formularies. PBM will consider Health Plan’s request to 
include any non-formulary prescription drug on the formulary.  Health 
Plan shall adopt such formularies as part of the design of its plans.  
Customization of the formularies or use of an alternate formulary must be 
approved in writing by PBM. 

2. The formularies will be made available to members on PBM's website, and 
upon request, may be provided to Health Plan in a mutually acceptable 
format for Health Plan’s distribution to members.   

iii. Formulary Changes 
1. PBM will notify members of any removal of a covered drug from 

formularies in accordance with state and federal laws and regulations or 
as otherwise mutually agreed to in writing by the Parties. 

iv. Formulary Exceptions 
1. In the event a member or provider believes that a prescription drug or 

supply not included on a formulary is medically necessary to treat the 
member’s individual condition, the member or provider may request a 
coverage exception.  In the coverage exception process, PBM will follow 
applicable state and federal law and consider a variety of factors which 
include, but are not limited to, prescription drugs previously tried and 
failed by the member to treat a particular diagnosis or condition, whether 
the member is clinically stable on the prescription drug, and/or whether 
switching to a covered drug would result in a clinically significant adverse 
reaction or other harm to the member. 

c. Clinical Quality and Cost of Care Management – including utilization management, 
clinical management programs and pilot programs; 

i. Utilization and Clinical Management Programs 
1. PBM will provide a concurrent drug utilization program that assists 

pharmacies in identifying potential drug interactions, incorrect drug 
dosage, and inappropriate drug use and misuse. The program utilizes real-
time member health and safety protocols designed to monitor and screen 
each claim against the member’s prescription drug profile and is designed 
to help promote appropriate prescription drug use and help prevent 
adverse member reactions. PBM shall make available, subject to 
prescribing providers’ system capabilities, electronic access to member 
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eligibility; prescription drug formulary status; member medication history; 
a listing of formulary alternative prescription drugs; and applicable cost 
share.  

2. PBM shall offer additional programs to help promote clinical 
appropriateness and affordability. 

ii. Pilot Programs 
1. PBM shall have authority, in its discretion, to institute from time to time 

other pilot initiatives as part of the PBM’s ongoing effort to find innovative 
ways to make available quality and more affordable healthcare services. A 
pilot initiative may affect some but not all members under a plan. PBM 
reserves the right to discontinue a pilot initiative at any time without 
advance notice to the Health Plan. 

d. Member Services; 
i. PBM shall make available a toll-free number staffed by adequately trained 

personnel to address member questions regarding plan design, eligibility, 
deductible status, cost share requirements, and provide integrated voice responses 
functionality. Additionally, the PBM shall make available a website that provides 
up-to-date information on network pharmacies, formularies and benefit design to 
members and/or individuals who are eligible for coverage under the health plan.  

e. Account Management Services; 
i. PBM shall make available PBM designated pharmacy account team support which 

shall include at minimum: (a) a pharmacy account manager, (b) pharmacy 
program manager and (c) pharmacy service coordinator.  

f. Reporting Services; 
i. PBM shall provide data to Health Plan through which the Health Plan may create 

and download standard reports.  
g. Drug Channel Management – including network pharmacies, credentialing and network 

participation requirements, audits, payment from members, home delivery pharmacy 
programs, specialty pharmacy programs and a pharmacy relationship; 

i. Network Pharmacy 
1. PBM shall arrange for the dispensing of covered drugs to member through 

one or more networks of pharmacies. If member obtains a covered drug 
from a pharmacy that is not in the network, the member shall be 
responsible for the total cost of the covered drug. PBM shall determine, in 
its sole discretion, the composition of the network which may change from 
time to time. PBM’s network will provide members adequate access to the 
covered drugs at the network pharmacies. PBM may consider Health 
Plan’s request to add a specific pharmacy to its network and may do so, in 
its discretion, if the pharmacy meets PBM’s network participation 
requirements and agrees to PBM’s standard terms and conditions. 
Similarly, PBM may, in its discretion, remove a pharmacy from its network 
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at Health Plan’s request. The Health Plan acknowledges that the 
availability of prescription drugs is subject to market conditions and that 
PBM cannot, and does not, assure the availability of any prescription drug 
from a network pharmacy.  

ii. Credentialing and Network Participation Requirements 
1. PBM will establish and maintain credentialing criteria, requirements, and 

processes applicable to network pharmacies that comply with applicable 
law and regulations. PBM shall use best efforts to ensure that each network 
pharmacy: (a) is compliant with network participation requirements; and 
(b) is duly licensed in accordance with all applicable laws and regulations 
in the state or other jurisdictions in which the network pharmacy dispenses 
covered drugs and complies with such laws and regulations in the state or 
other jurisdictions in which the network pharmacy dispenses covered 
drugs and complies with such laws and regulations.  

iii. Audits 
1. PBM and/or its vendors shall perform periodic desktop and onsite audits 

of network pharmacies to ensure compliance with billing requirements as 
well as other terms and conditions of the network pharmacy agreements.  

iv. Payment from Members 
1. No network pharmacy shall charge, collect a deposit from, or have any 

recourse against a member for the covered drugs provided in the event of 
breach of this MOU by Health Plan or insolvency of Health Plan. However, 
network pharmacies shall not be prohibited from charging a member the 
applicable cost share for drugs or services not covered by the terms of the 
member’s plan. This provision shall survive the termination of this MOU 
for any covered drug provided to a member prior to such termination.  

v. Home Delivery Pharmacy Programs 
1. PBM shall offer Health Plan a home delivery pharmacy program through 

which members may receive home delivery prescription services. The 
home delivery pharmacy shall dispense covered drugs upon receipt from 
a member of (a) a valid new or refill prescription order and (b) applicable 
cost share. The covered drug shall be mailed to the member’s address set 
forth in the eligibility file, or as appearing on the face of the prescription, 
so long as such address is within the United States. Additional fees for 
express mail, shipping or handling may be charged to members. PBM may 
suspend such services to a member if member fails to remit cost share due.  

vi. Specialty Pharmacy Programs 
1. PBM shall offer Health Plan a specialty pharmacy program through which 

members may receive specialty pharmacy drug services. PBM shall 
provide all necessary information and forms to members to obtain these 
services via prescription.  
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vii. Pharmacy Relationship 
1. Health Plan acknowledges and agrees that PBM does not exercise control 

over pharmacists’ professional judgment in dispensing covered drugs to 
members. Nothing in this MOU shall be construed to supersede the 
dispensing pharmacist’s professional judgment with regard to dispensing 
or refusal to dispense any covered drug to a member. Health Plan agrees 
that PBM shall not be liable or responsible for the accuracy, efficacy, or 
timely receipt of covered drugs, prescription orders, or other directions 
issued by providers to supply covered drugs to a member.  

h. Drug Rebate Management – including exclusivity and rebate collection 
i. PBM and/or its vendor has negotiated programs with manufacturers under which 

drug rebates for certain prescription drugs dispensed to members are paid (the 
“Drug Rebate Programs”). PBM has entered into such Drug Rebate Programs on 
its behalf and not on behalf of Health Plan, and therefore retains all right, title, and 
interest to any and all actual drug rebates it receives from manufacturers and/or 
its vendor. Such drug rebate programs are not based solely on the prescription 
drug utilization of Health Plan, but rather are based on the prescription drug 
utilization of all individuals enrolled in PBM managed programs. The drug rebates 
are condition on certain prescription drugs being included on the formulary that 
PBM requires Health Plan to adopt as part of its plans. The estimated or actual 
value of rebates attributable to each Health Plan will be reflected in the state and 
line of business specific pricing schedules referred to in Paragraph 2.a. 

ii. Notwithstanding the foregoing, drug rebates shall not be earned on claims paid 
entirely by a member, 340B claims, or claims for which PBM has not been paid.  

iii. Health Plan acknowledges and agrees that drug rebate amounts are subject to 
change for reasons including but not limited to: 

1. Drug rebate eligibility is modified under an agreement between PBM 
and/or its vendor and a manufacturer; 

2. Laws and regulations affecting the distribution or the amount of drug 
rebates available or payable under such laws and regulations; or 

3. Any action(s) or inaction(s) by manufacturer that impacts the availability 
or amount of drug rebate earned, which includes, but is not limited to, 
manufacturer’s discontinuation of the covered drugs.  

iv. In the event that any change set forth in subparagraphs (h) (iii) (1) - (3) above 
occurs, PBM shall provide written notice to Health Plan of such change as soon as 
reasonably practicable. Either Party shall have the right to request that the other 
Party enter into good faith negotiations with such Party to agree upon reasonable 
terms for maintaining the economic intent of this MOU.  

1. Exclusivity 
a. During the term of this MOU, Health Plan agrees that it will not 

contract, directly or indirectly through a third party, with a 
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manufacturer or any other third party for rebates, discounts, or 
other financial incentives on claims that are eligible for drug rebates 
under this MOU without the written consent of PBM. In the event 
that PBM determines such violation of this paragraph, Health Plan 
shall be deemed ineligible to earn drug rebates and Health Plan 
shall be required to reimburse PBM for any drug rebates that were 
previously earned. Additionally, PBM may renegotiate the 
guarantees and/or any pricing terms of this MOU.  

2. Rebate Collection 
a. The PBM will use reasonable efforts to collect drug rebates from the 

manufacturer.  The PBM shall not be required to institute litigation 
to collect drug rebates from manufacturers.  If PBM or its designee 
does elect to bring suit to recover drug rebates from manufacturers, 
PBM shall be entitled to deduct all reasonable attorney’s fees and 
other expenses incurred in such litigation prior to payment of the 
drug rebates to Health Plan. Neither Party shall be responsible to 
the other Party, its affiliates, directors, employees, agents, 
successors, or permitted assigns for any claim arising from: (i) any 
failure by a manufacturer to pay any drug rebates; (ii) any breach 
of an agreement relating to the transactions contemplated by or 
otherwise relating to this MOU by any manufacturer; or (iii) any 
negligence or misconduct of any manufacturer.  

2. Compensation for Services Rendered. Subject to any restrictions of applicable law, each Health 
Plan receiving any of the foregoing Services from the PBM shall pay the PBM reasonable 
compensation in accordance with the MASA.  

a. The state and line of business specific schedules that are part of the agreement between 
CVS and PBM detail the specific Services provided by CVS and the pricing for those 
Services. The pricing set forth in those schedules shall be billed to the appropriate Health 
Plan at cost and without markup.  

b. Services provided by the PBM that are not listed on the schedules identified in 2.a. shall 
be reimbursed through cost based allocation in accordance with the MASA. 

3. Term. The term of this MOU will commence on May 1, 2019 and shall continue in accordance 
with the MASA and the applicable attachment thereto.  Either Party may terminate this MOU, 
with or without cause, upon provision of 90 days prior written notice to the other Party. 

4. Conditions. The PBM and Health Plan desire that PBM be the exclusive provider of PBM 
Services for Health Plan’s covered plans. Health Plan’s obligation under the MOU will be 
subject to the customary conditions, including:  

a. The receipt of any regulatory approvals and third-party consents, and on terms 
satisfactory to the Parties.  

5. Licensing. PBM shall maintain necessary licenses to perform the Services under this MOU. PBM 
represents and warrants that it, its approved subcontractors, and their respective personnel 
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have, and will continue to have at all times during the term of this MOU, in good standing, all 
licenses, permits, certifications, registrations, and other regulatory approvals required by law 
necessary for the performance of PBM’s obligations under this MOU.  

6. Subcontractors. PBM may fulfill some of its duties under this MOU through subcontractors. 
PBM shall provide Health Plan with 30 days prior notice of any subcontractors that PBM may 
contract to perform services under this MOU. PBM shall be solely responsible to pay the 
subcontractors for any services, and shall require the subcontractors to abide by the conditions 
of this MOU, including but not limited to, licensing, accreditation and compliance with both 
federal and state laws.  

7. Coordination of Benefits/Subrogation. PBM agrees to cooperate with Health Plan regarding 
subrogation and coordination of benefits, as set for in the provider’s manual.   

8. Confidentiality. This MOU is confidential to the Parties and their representatives.  
9. Proprietary Information. All non-public information and material provided by either Party in 

contemplation or connection with this MOU remains proprietary to the disclosing party. 
Neither Party shall disclose any proprietary information to the other, or use the information or 
material except: 

a. As set forth in this MOU;  
b. As may be required to perform obligations hereunder;  
c. As required to deliver health services or administer services to Health Plan and its 

designees; 
d. Upon the express written consent of the Parties; or  
e. As required by law or regulation. 

10. Examinations by State Regulators. Notwithstanding anything that may be contrary, PBM shall 
permit state regulators to examine the records and operations of its pharmacy benefit 
management services at the locations where PBM maintains its records regarding the services 
provided to Health Plans domiciled in the jurisdictions of such state regulators. PBM shall 
ensure that its staff cooperates fully with the staff of the relevant state regulator during any 
examination.  

11. No Third Party Beneficiaries. Except as specifically set forth or referred to herein, nothing herein 
is intended or shall be construed to confer upon any person or entity other than the Parties and 
their successors or assigns, any rights or remedies under or by reason of this MOU.  

12. Invoices. Invoices or ledger entries for Services rendered to Health Plan will be rendered or 
made available by PBM to the Health Plan in accordance with the MASA.  

13. Execution of Memorandum of Understanding. This MOU may be executed in counterparts, 
each of which shall be deemed to be an original, but all of which together shall constitute one 
agreement. The headings of the various Paragraphs of this MOU have been inserted for 
reference only and shall not be deemed to be a part of this MOU.  

14. Joinder of Affiliates. After the receipt of all necessary regulatory approvals and with the consent 
of Anthem, any direct or indirect subsidiary of Anthem may join as a Health Plan to this MOU 
by executing a signature page to this MOU. Approval of the other Health Plans shall not be 
required. 
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Exhibit I 
Medicare Part D Regulatory  

 
Effective January 1, 2020, the following  Medicare Part D terms and conditions shall be incorporated into 
the attached Agreement between Health Plan and PBM. These provisions shall only apply to services 
provided by PBM to or for Health Plan’s  Medicare Part D plans, including those plans for members 
dually eligible for Medicare and Medicaid in accordance with and pursuant title XVIII of the Social 
Security Act (Act) (specifically, but not limited to, Social Security Act Parts C and Part D), and any 
subsequent amendments or relevant provision in the Act and applicable regulations.  In the event that 
there is a conflict between the attached agreement and these  Medicare Part D terms and conditions, the  
Medicare Part D terms and conditions shall control, but only as they relate to services provided to 
Covered Individuals enrolled in Health Plan’s  Medicare Part D plans. 
 

A. Definitions:  
 

1. Downstream Entity: Any party that enters into a written arrangement, acceptable to CMS, with 
persons or entities involved with the Medicare Part D benefit, below the level of the 
arrangement between Health Plan  and PBM, a first tier entity.  These written arrangements 
continue down to the level of the ultimate provider of both health and administrative services.  

 
2. First Tier Entity: Any party that enters into a written agreement, acceptable to CMS, with 

Health Plan to provide administrative services or health care services for a Medicare eligible 
individual under the MA program.   

 
B. Terms: 

 
1. Federal Funds. PBM acknowledges that payments PBM receives from the Health Plan to provide 

services to Medicare Part D enrollees are, in whole or part, from federal funds. Therefore, PBM and 
any of its subcontractors may be subject to certain laws that are applicable to individuals and entities 
receiving Federal funds, including but not limited to, 42 C.F.R. 423.100, 42 C.F.R. Part 422, Title VI of 
the Civil Rights Act of 1964 as implemented by 45 CFR part 84; the Age Discrimination Act of 1975 
as implemented by 45 CFR part 91; the Americans With Disabilities Act; the Rehabilitation Act of 
1973 and other regulations applicable to recipients of federal funds. 

 
2. Confidential Information.  PBM recognizes that in the performance of its obligations under this 

Agreement it may be party to the Health Plan’s proprietary, confidential, or privileged information, 
including, but not limited to, information concerning the Health Plan’s members.  PBM agrees that, 
among other items of information, the identity of, and all other information regarding or relating to 
any of the Health Plan’s customers is confidential.  PBM agrees to treat such information as 
confidential and proprietary information of the Health Plan, and all such information shall be used 
by PBM only as authorized and directed by the Health Plan pursuant to this Agreement, and, unless 
required by law, shall not be released to any other person or entity under any circumstances without 
express written approval of the Health Plan.  During and after the term of this Agreement, PBM shall 
not disclose or use any of the information described in this Section for a purpose unrelated to the 
terms and obligations of this Agreement.  Further, PBM agrees to abide by all Federal and State laws 
regarding confidentiality and disclosure of Medicare Part D enrollee information.  In addition, PBM 
agrees to abide by the confidentiality requirements established by the Health Plan and CMS for the 
Medicare Part D program.  
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2.1 To the extent applicable, PBM will comply with the confidentiality and enrollee record 
accuracy requirements, including: (1) abiding by all Federal and State laws regarding 
confidentiality and disclosure of medical records, or other health and enrollment information, 
(2) ensuring that medical information is released only in accordance with applicable Federal 
and State law or pursuant to court orders or subpoenas, (3) maintaining the records and 
information in an accurate and timely manner, and (4) ensuring timely access by enrollees to 
the records and information that pertain to them. [42 C.F.R. §§422.504(a) (13) and 422.118.] 

 
3. Inspection of Books and Records. In accordance with, but not limited to, 42 C.F.R. 422.504(i) and/or 

42 C.F.R. 423.505(i), PBM acknowledges that Health Plan, Health and Human Services department 
(HHS), the Comptroller General, or their designees have the right to timely access to inspect, evaluate 
and audit any books, contracts, medical records, patient care documentation, and other records of 
PBM, or its first tier, downstream and related entities, including but not limited to  subcontractors or 
transferees involving transactions related to Health Plan’s Medicare Advantage contract through ten 
(10) years from the final date of the contract period or from the date of the completion of any audit, 
or for such longer period provided for in 42 CFR §422.504(e)(4) or other applicable law, whichever is 
later.  For the purposes specified in this provision, PBM agrees to make available PBM’s premises, 
physical facilities and equipment, records relating to Health Plan’s Covered Individuals, including 
access to PBM’s computer and electronic systems and any additional relevant information that CMS 
may require.  PBM acknowledges that failure to allow HHS, the Comptroller General or their 
designees the right to timely access under this section can subject Facility to a $15,000 penalty for 
each day of failure to comply.   

 
4. Independent Status.  PBM is an independent contractor and nothing contained in this Agreement 

shall be construed or implied to create an agency, partnership, joint venture, or employer and 
employee relationship between PBM and the Health Plan.  At no time shall either party make 
commitments or incur any charges or expenses for or in the name of the other party except as 
otherwise permitted by this Agreement. 

 
5. Subcontractors.  In accordance with, but not limited to, 42 C.F.R. 422.504(i) (3) (ii) and/or 42 C.F.R. 

423.505(i) (3), PBM agrees that if PBM enters into subcontracts to perform services under the terms 
of the Agreement, PBM’s subcontracts shall include an agreement by the subcontractor to comply 
with all of the PBM obligations in this Medicare Part D Regulatory Exhibit and applicable terms in 
the attached Agreement.  In addition, PBM will insure that such subcontractors understand that 
Health Plan retains the necessary control and oversight over PBM and all downstream 
subcontractors. 

 
6. Federal and State Laws.  Consistent with, but not limited to, 42 C.F.R. 422.504(i)(4) and  

422.504(i)(3)(iii) and/or 423.505(i)(4) and 423.505(i)(3)(iii) PBM agrees to comply, and to require any 
of its subcontractors to comply, with all applicable Federal and State laws, regulations, CMS 
instructions, and policies relevant to the activities to be performed under the Agreement, including 
but not limited to, the Medicare Marketing Guidelines for Medicare Managed Care Clients, and any 
requirements for CMS prior approval of materials. Further, PBM agrees that any services provided 
by the PBM or its subcontractors to or on behalf of Health Plan’s Medicare Part D enrollees will be 
consistent with and will comply with the Health Plan’s Medicare Part D contractual obligations. 
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7. Compliance Program.  The Health Plan maintains an effective Compliance Program and Standards 
of Business Conduct, and requires its employees to act in accordance therewith.  The Health Plan will 
provide a copy of its then current Standards of Business Conduct to PBM upon request.  Consistent 
with the preceding and to the extent applicable, Health Plan and its subcontractors may be required 
to monitor for Fraud, Waste and Abuse consistent with CMS guidance.  To the extent applicable, 
PBM acknowledges that certain CMS guidance on Fraud, Waste and Abuse may be implicated by the 
Agreement and agrees to take appropriate actions to identify and/or monitor for such activities, 
including but not limited to producing PBM’s plan to monitor for Fraud, Waste and Abuse.   

 
7.1 Validation of Compliance.  PBM agrees to provide documentation at least annually, as 
required by Health Plan, demonstrating compliance with the CMS guidance as outlined in 
part in this Exhibit.  In addition, the required monitoring form is attached hereto as 
Attachment 1.  The parties acknowledge that Attachment 1 may be amended by Health Plan, 
from time to time, on an annual basis or as needed to comply with CMS oversight and 
monitoring requirements. 

 
8. Hold Harmless.  In accordance with, but not limited to, 42 C.F.R. 422.504(i) and 422.504(g)(1) and (2) 

and/or 423.505(i) and 423.505(g), PBM agrees that in no event, including but not limited to non-
payment by Plan, insolvency of Plan or breach of the Agreement, shall PBM bill, charge, collect a 
deposit from, seek compensation, remuneration or reimbursement from, or have any recourse against 
a  Medicare Part D enrollee for covered services provided pursuant to the Agreement.  This provision 
does not prohibit the collection of supplemental charges or Co-payments made in accordance with 
the terms of the Medicare Part D enrollee’s benefits. 
 

8.1 Dual Eligible Cost Sharing. PBM further agrees that for those individuals who are enrolled 
in Medicare Part D and who are eligible for some form of Medicaid benefit (Dual Eligible 
enrollees), that PBM will not bill the enrollee for cost sharing that is not the Dual Eligible 
enrollee’s responsibility and will ensure that such Dual Eligible enrollees will not be held 
liable for Medicare Parts A and B cost sharing when the State is liable for the cost sharing.  
In addition, PBM agrees to accept the reimbursement by Health Plan as payment in full, or, 
if applicable, to bill the appropriate State source.  

 
9. Ineligible Persons.  PBM warrants and represents that at the time of entering into this Agreement 

and monthly thereafter when providing services to or for the benefit of  Medicare Part D members 
under this Agreement, neither he/she/it nor any of his/her/its employees, contractors, 
subcontractors or agents are ineligible persons identified on the General Services Administrations’ 
List of Parties Excluded from Federal Programs (available through the internet at 
https://www.epls.gov/) and the HHS/OIG List of Excluded Individuals/Entities (available 
through the internet at http://exclusions.oig.hhs.gov/).  PBM agrees to sign a certification 
consistent with the meaning and requirements of this provision as required by Health Plan. 

 
In the event PBM or any employees, subcontractors or agents thereof becomes an ineligible person 
after entering into this Agreement or otherwise fails to disclose his/her/its ineligible person status, 
PBM shall have an obligation to (1) immediately notify the Health Plan of such ineligible person 
status and (2) immediately remove such individual from responsibility for, or involvement with, 
the Health Plan’s business operations related to this Medicare Part D attachment. 
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The Health Plan retains the right to provide notice of immediate termination of the Agreement to 
PBM in the event it receives notice of PBM's ineligible person status. 

 
10. Conflict of Interest. To the extent required by CMS or Health Plan, PBM agrees to certify that it 

will require its managers, officers and directors responsible for the administration or delivery of 
Medicare Part D benefits to sign a conflict of interest statement, attestation, or certification at the 
time of hire and annually thereafter certifying that the manager, officer or director is free from any 
conflict of interest in administering or delivering Medicare Part D benefits.  
 

11. Illegal Remunerations. PBM specifically represents and warrants that activities to be performed 
under the Agreement are not considered illegal remunerations (including kickbacks, bribes or 
rebates) as defined in § 1128B(b) of the Social Security Act. 

 
12.  Termination-Regulatory Issues.  In accordance with, but not limited to, 42 C.F.R. 422.504(i)(5) 

and/or 423.505(i)(5), if during the term of the Agreement, the Health Plan concludes that it is 
necessary to cancel any of the activities to be performed under this Agreement in order to comply 
with Federal or State laws, regulations, policies, or for any other purpose to comply with CMS the 
Health Plan may, at its discretion, cancel the activity and be relieved of any related obligations under 
the terms of the Agreement.  If the Health Plan or PBM concludes that it is necessary to reorganize or 
restructure any of the activities to be performed under this Agreement in order to comply with 
Federal or State laws, regulations, or policies, the Health Plan or PBM may request to renegotiate 
such terms. 

 
13. Oversight Responsibility.  PBM acknowledges that the Health Plan shall oversee and monitor PBM’s 

and all of PBM’s subcontractors’ providing Services under this Agreement.  Accordingly, Health Plan 
will regularly review the performance of PBM and, if applicable, PBM’s subcontractors, as part of its 
normal operations to confirm ongoing compliance and to ensure any identified corrective actions are 
undertaken and effective.  PBM further acknowledges that the Health Plan is ultimately responsible 
to CMS for the performance of such services and that the Health Plan shall oversee and is accountable 
to CMS for the functions and responsibilities described in the Medicare Part D regulatory standards 
and ultimately responsible to CMS for the performance of all services. 
  

14. Revocation. PBM agrees that the Health Plan has the right to revoke this agreement if CMS or the 
Health Plan determines that PBM or any of its independent contractors or subcontractors has not 
performed the services satisfactorily and/or if requisite reporting and disclosure requirements are 
not otherwise fully met in a timely manner.  Such revocation shall be consistent with the termination 
provisions of the Agreement. 

 
15. Approval of Materials.  Any printed materials, including but not limited to letters to the Health 

Plan’s members, brochures, advertisements, telemarketing scripts, packaging prepared or produced 
by PBM or any of its subcontractors pursuant to this Agreement must be submitted to the Health 
Plan for review and approval at each planning stage (i.e., creative, copy, mechanicals, blue lines, etc.) 
to assure compliance with Federal, state, and Blue Cross/Blue Shield Association guidelines.  The 
Health Plan agrees its approval will not be unreasonably withheld or delayed. 

 
16.  Medicare Prescription Drug Plan - Compliance Training, Education and Communications.  In 

accordance with, but not limited to 42 C.F.R. 422.503(b)(4)(vi)(C)&(D) and 42 C.F.R. 
423.504(b)(4)(vi)(C)&(D) PBM agrees and certifies that it, as well as its employees, subcontractors, 
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downstream entities, related entities and agents who provide services to or for Health Plan’s 
Medicare Part D Covered Individuals or to or for the Health Plan itself shall participate in CMS 
required fraud waste and abuse training and general compliance training, education and/or 
communications annually or as otherwise required by applicable law, and must be made a part of 
the orientation for a new employee, new first tier, or downstream  entity and for all new 
appointments of a chief executive, manager, or governing body member.  PBM or its subcontractors 
or Downstream Entities can complete the CMS training module located on the CMS Medicare 
Learning Network (“MLN”) or incorporate the exact content of the CMS training into Providers 
existing compliance training and/or systems.  If necessary and upon request, Health Plan or its 
designee can make such compliance training, education and lines of communication available to PBM 
in either electronic, paper or other reasonable medium. PBM shall be responsible for documenting 
applicable employee’s, subcontractor’s, downstream entity’s, related entity’s and/or agent’s 
attendance and completion of such training on an annual basis. PBM shall provide such 
documentation to Health Plan annually and as required to support a Health Plan or CMS audit. In 
addition, the training requirement set forth herein is not required for providers or suppliers who 
have met the fraud, waste and abuse certification requirements through enrollment into the Medicare 
program, as those providers and/or suppliers are deemed to have met that portion of the fraud waste 
and abuse training required by CMS. 
 

17. Audit.  PBM agrees to comply with any and all requests for Compliance documentation, as set forth 
in section 7 above, in order to support a CMS audit request.  PBM must provide all requested 
documentation demonstrating compliance with all CMS regulations for first tier, downstream 
and/or related entities. 

 
18. Delegation of Provider Selection.  To the extent that Health Plan has delegated selection of the 
providers, contractors, or subcontractor to PBM, Health Plan retains the right to approve, suspend, or 
terminate any such arrangement. 
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Exhibit II  
Medicaid Compliance and State Requirements 
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Exhibit II- G 

STATE SPECIFIC REGULATORY ADDENDUM – KENTUCKY MEDICAID PLANS 
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MCO Disclosure

ENTER ON SHEET 2MCO Name

Subsidiaries Relationship to MCO

Address 2

City

State

Zip Code

ATTACHMENT 1 – SAMPLE REPORTINGREQUIREMENTSANDREPORTINGDELIVERABLES

Document Name MCOReportsDescription
DateCreated September4,2011
LastRevised July 19,2018
Owner MedicaidManagedCareOversightContractManagement

Report# Report Name Status

173 MCO PBMComplianceReport for POS Transactions Active

Note: A reportwill notbe required tobesubmitted totheDepartmentduringthe periodthe report has a statusof ‘Inactive’.

Report#: 173 Created: 07/12/2018

Name: MCO PBMCompliance Report for POS Transactions Last Revised:

Group: Pharmacy ReportStatus: Active

Frequency: Annual Exhibits: NA

Period: State Fiscal Year July 1 – June 30.
DueDate: 30calendardays followingthereport period.
SubmitTo: KentuckyDepartmentforMedicaidServices
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Name Title

MCO Offi /O hi
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PBM Parent

Relationship to PBM

PBM Name

Address 1

Address 2

City

State

Zip Code

Phone

email

Name Title

Relationship to PBM

PBM Di l

PBM Offi /O hi

R l t d E titi f th PBM

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
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Entity Name

Address 1

Address 2 Relationship End Date (if applicable)

City

State

Zip Code

Phone

email

Business Type

Name Title Detail for "Other"

R l t d E titi f th PBM Offi /O hi

MCO

Name:

Report
Run

Date:

Reporting
Period

NOTE: See "Data Dictionary and Terminology" tab for detail on reporting items.
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Jan 2017 Financial Information

Item #

1

Medicaid $ paid to PBM

$

2

Medicaid $ paid to PBM, not
paid to pharmacies

$

Ingredient Cost Dispensing Fee Other Fees

median mean median mean median mean total claims

3

Average reimbursement by
claim, PBM to pharmacies of
common ownership

$ $ $ $ $ $ 0

4a

Average reimbursement by
claim, PBM to pharmacies
with 11 or more locations
for fills up to a 34 days
supply $ $ $ $ $ $ 0

4b

Average reimbursement by
claim, PBM to pharmacies
with 11 or more locations
for fills greater than a 34
days supply $ $ $ $ $ $ 0

5a

Average reimbursement by
claim, PBM to pharmacies
with 10 or fewer locations
for fills up to a 34 days
supply $ $ $ $ $ $ 0

5b

Average reimbursement by
claim, PBM to pharmacies
with 10 or fewer locations
for fills greater than a 34
days supply $ $ $ $ $ $ 0

Other Assessments
DI Fees /Charges

6

Total remuneration fees
charged to pharmacies of
common ownership, by fee
type

$ $

7

Total remuneration fees
charged to pharmacies with
11 or more locations, by fee
type

$ $

8

Total remuneration fees
charged to pharmacies with
10 or fewer locations, by fee
type

$ $
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This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
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2017 Cumulative Financial Detail

MCO
Name:

Report
Run Date:

Reporting
Period
From:

Reporting
Period To:

NOTE: See "Data Dictionary and Terminology" tab for detail on reporting items.

Item #

1

Medicaid $
paid to PBM

$

2

Medicaid $
paid to PBM,
not paid to
pharmacies $

Ingredient Cost Dispensing Fee Other Fees

median mean median mean median mean total claims

3

Average
reimbursement
by claim, PBM
to pharmacies
of common
ownership

$ 0 $ $ $ $

4a

Average
reimbursement
by claim, PBM
to pharmacies
with 11 or
more locations
for fills up to a
34 days supply

$ 0 $ $ $ $ $

4b

Average
reimbursement
by claim, PBM
to pharmacies
with 11 or
more locations
for fills greater
than a 34 days
supply

$ $ $ $ $ $

5a

Average
reimbursement
by claim, PBM
to pharmacies
with 10 or
fewer locations
for fills up to a
34 days supply

$ $ $ $ $ $

5b

Average
reimbursement
by claim, PBM
to pharmacies
with 10 or
fewer locations
for fills greater
than a 34 days
supply

$ $ $ $ $ $

Other Assessments
DI Fees /Charges
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6

Total
remuneration
fees charged to
pharmacies of
common
ownership, by
fee type

$ $
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7

Total
remuneration
fees charged to
pharmacies
with 11 or
more locations,
by fee type

$ $

8

Total
remuneration
fees charged to
pharmacies
with 10 or
fewer
locations, by
fee type

$ $

Related Entity Financial Detail

Entity Name

Jan 2017

Average reimbursement by claim from PBM to
pharmacies of common ownership

Total assessments charged to pharmacies of common
ownership

Ingredient Cost Dispensing Fee Other Fees

DI Fees
Other Assessments

/Chargesmedian mean median mean median mean
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This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
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Pharmacy Type

Jan 2017

Average reimbursement by claim from PBM to pharmacies by pharmacy type Total assessments charged to pharmacies by pharmacy type

Ingredient Cost Dispensing Fee Other Fees

DI Fees
Other Assessments

/Chargesmedian mean median mean median mean

Specialty

Mail Order /
Home Delivery

LTC /
Institutional

Maintenance
Supply ( 90 DS)
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Addendum 1

Kentucky Department for Medicaid Services

#173_MCO PBM Compliance Report for POS Transactions

Executive Staff Titles

Behavioral Health Director

Board Member (Board of Directors)

Chairman (Board of Directors)

Chief Accounting Officer

Chief Administrative Officer

Chief Business Development Officer

Chief Business Officer

Chief Commercial Officer

Chief Compliance Officer

Chief Data Officer

Chief Executive

Chief Executive Officer

Chief Financial Officer

Chief Information Officer

Chief Information Security Officer

Chief Investment Officer

Chief Marketing Officer

Chief Medical Director

Chief Medical Officer

Chief Networking Officer

Chief of Staff
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Chief Operations Officer

Chief Pharmaceutical Officer

Chief Privacy Officer

Chief Procurement Officer

Chief Revenue Officer

Chief Security Officer

Chief Technical Officer

Deputy General Manager

Deputy President

Director

Executive Chairman

Executive Vice President

Finance Director

Financial Control Officer

General Manager

Operations Director

Other Executive Staff

Owner

Partner
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Addendum 2

Kentucky Department for Medicaid Services

#173_MCO PBM Compliance Report for POS Transactions

Relationship Titles

MCO Holding Company

Other

Parent Co Subsidiary

Parent Jointly Held Companies

PBM Jointly Held Companies

PBM Management Company

PBM Parent Company

PBM Subsidiary

Subcontractor/Vendor

Wholly owned Subsidiary

President

Proprietor

Senior Executive Vice President

Senior Vice President

Vice Chairman (Board of Directors)
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Addendum 3

Kentucky Department for Medicaid Services

#173_MCO PBM Compliance Report for POS Transactions
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Kentucky Department for Medicaid Services

#173_MCO PBM Compliance Report for POS Transactions

All MCO Cumulative Financial Detail

Reporting
Period
From:

Reporting
Period
To:

Item #

1

Medicaid $ paid to PBM

$

2

Medicaid $ paid to PBM, not paid to
pharmacies

$
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Ingredient Cost Dispensing Fee Other Fees

median mean median mean median mean total claims

3

Average reimbursement by claim, PBM
to pharmacies of common ownership

$ $ $ $ $ $

4a

Average reimbursement by claim, PBM
to pharmacies with 11 or more locations
for fills up to a 34 days supply

$ $ $ $ $ $

4b

Average reimbursement by claim, PBM
to pharmacies with 11 or more locations
for fills greater than a 34 days supply

$ $ $ $ $ $

5a

Average reimbursement by claim, PBM
to pharmacies with 10 or fewer
locations for fills up to a 34 days supply

$ $ $ $ $ $

5b

Average reimbursement by claim, PBM
to pharmacies with 10 or fewer
locations for fills greater than a 34 days
supply $ $ $ $ $ $

Other Assessments
DI Fees /Charges

6

Total remuneration fees charged to
pharmacies of common ownership, by
fee type

$ $

7

Total remuneration fees charged to
pharmacies with 11 or more locations,
by fee type

$ $

8

Total remuneration fees charged to
pharmacies with 10 or fewer locations,
by fee type

$ $

Kentucky Department for Medicaid Services

#173_MCO PBM Compliance Report for POS Transactions

Instructions

Tab 1: Instructions: Read Only.

Tab 2: Report ID Information: Enter the identifying information for your organization.
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Tab 3: Ownership & Related Entities: Enter the details for each MCO, PBM, and the related entities.

• Managed care health plans should replicate their information on the Annual
Disclosure of Ownership form as submitted to the Kentucky Department for
Medicaid Services' Provider Enrollment Department.
• To identify the officers/ownership for the entities of the PBM, include all national level and state level contacts.

• The "Toggle Utilities" button at the top right hand corner of the tab, should be utilized for additional "Related Entities"
and "Officers/Ownership" information.
• Input information for all shaded cells.
• Use drop down menus to complete "Relationship Type" and "Executive Titles".

Tab 4: Monthly Financial Detail: Enter the monthly financial details by month and entity.

Tab 5: Cumulative Financial Detail: This tab self populates; you do not need to enter information on this tab.

Tab 6: Related Entity Financial Detail: Enter the monthly financial details by month and entity for the Kentucky Medicaid dollars
spent.

Tab 7: Pharmacy Type Financial Detail: Enter the monthly financial details by month and pharmacy type for the Kentucky
Medicaid dollars spent.

Tab 8: Data Dictionary and Terminology.

Tab 9: Addendum 1_Executive Staff Titles.

Tab 10: Addendum 2_Relationship Titles.

Tab 11: Addendum 3_Example_Legal Structure Chart: TheMCO and the PBM are shall each submit a legal structure chart.

NOTES: 1. Reporting data should be at the date of service level.

2. All dates must be entered in the following format: mm/dd/yyyy.

3. When data is complete and accurate, save this workbook under the following: MCOName_PBM Compliance
Report_Calendar Year (yyyy).

4. Transmit completed workbook to the Kentucky Department for Medicaid Services via SharePoint.

5. For each new report that is submitted, the previous reported months of data will need to be refreshed.

6. The macro security will need to be set to "enable all macros" in order to use this template.
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REPORT DUE DATE: This report will be due by the 15th of the calendar month following the report period calendar month/year.
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Exhibit III 
Federal Contract Compliance 

 
This Exhibit sets forth the duties and obligations of PBM and Health Plan with respect to the FEP Plan. 
PBM agrees that this Exhibit applies in connection with the Services provided by PBM under this 
Agreement with respect to FEP Plans. PBM agrees, and to the extent required by Law will require its 
downstream entities performing services in connection with the FEP Line of Business to agree 
substantially in the form hereto, to the following provisions: 

 
1. FEDERAL SUBCONTRACT PROVISIONS 

 
1.1 Requirements.  

1.1.1 This Agreement is a subcontract under a federal procurement contract of the 
OPM, with Health Plan. This Agreement is subject to certain federal clauses pursuant to 48 CFR 
Chapter 16.  

 
1.1.2 This Agreement incorporates by reference the clauses set forth herein with 

the same force and effect as if they were given in full text and modified to reflect the proper parties. 
PBM represents and warrants that it has reviewed and agrees to the full text of such clauses. PBM shall 
ensure that it is able to separately identify the FEP Plan in connection with the Services provided 
under this Agreement so that PBM can comply with the provisions set forth herein for the FEP Line of 
Business. 

 
1.1.3 The clauses are applicable to this Agreement and to PBM downstream / lower 

tier contracts if the cost of this Agreement or downstream / lower tier agreements are equal to or 
greater than the amount required by the listed clause, unless specifically exempted by applicable rules, 
regulations, or Executive Agreements. Except as noted, references in the Federal Acquisition 
Regulation (FAR) and the Federal Employee Health Benefits Acquisition Regulation (FEHBAR) 
clauses to the “Government" or any government personnel shall be deemed to be references to Health 
Plan, and its personnel, as appropriate. Except as noted, references to the "contractor" or any 
contractor personnel shall be deemed to be references to PBM and its personnel, as appropriate. 

 
1.1.4 PBM agrees to abide by all incorporated provisions. 

 
1.1.5 In the event of a conflict between the terms of this Exhibit and other terms in 

the Agreement, the terms of this Exhibit shall control with respect to the FEP Line of Business. 
 

1.2 The following clauses are applicable to the FEP Line of Business under this Agreement: 
 

A. MANDATORY FLOW-DOWN CLAUSES REGARDLESS OF SUBCONTRACT VALUE   

FAR 52.203-15    Whistleblower Protections under the American Recovery and Reinvestment 
Act of 2009 (June 2010);         
FAR 52.225-26    Contractors Performing Private Security Functions Outside the United States 
(July 2013);     
FAR 52.232-40    Providing Accelerated Payments to Small Business Subcontractors 
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any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents. 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1a. MOU to the MASA 

Between the Plan and IngenioRx

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 64



16 

(December 2013);                 
FAR 52.247-64    Preference for Privately Owned US-Flag Commercial Vessels (February 
2006);       
FAR 52.222-26    Equal Opportunity (March 2007);               
FAR 52.222-50    Combating Trafficking of Persons (February 2009);             
FAR 52.244-6 Subcontracts for Commercial Items (October 2014).              

B. ADDITIONAL MANDATORY CLAUSES – SUBCONTRACTS OVER $3,000 

FAR 52.222-54    Employment Eligibility Verification (August 2013). 

C. ADDITIONAL MANDATORY CLAUSES – SUBCONTRACTS OVER $10,000  

41 C.F.R. 60-741.5(a)       Equal Opportunity for Workers with Disabilities;  

FAR 52-222.40    Notification of Employee Rights under national labor Relations Act 
(December 2010). 

D. ADDITIONAL MANDATORY CLAUSES – SUBCONTRACTS OVER $15,000 

FAR 52.222-36    Equal Opportunity for Workers with Disabilities (July 2014). 

E. ADDITIONAL MANDATORY CLAUSES – SUBCONTRACTS OVER $100,000 

FAR 52.222-35    Equal Opportunity for Veterans (July 2014); 

FAR 52.222-37    Employment Reports on Veterans (July 2014); 

41 C.F.R.60-300.5(a) Equal Opportunity for VEVRAA Protected Veterans (March 24, 2014).  

F. ADDITIONAL MANDATORY CLAUSES – SUBCONTRACTS OVER THE SIMPLIFIED 
ACQUISITION THRESHOLD (currently $150,000; see FAR 2.101)           

FAR52.219-8 Utilization of Small Business Concerns (May 2014). 

G. ADDITIONAL MANDATORY CLAUSES – SUBCONTRACTS THAT EXCEED THE 
THRESHOLD FOR SUBMISSION OF COST OR PRICING DATA AT FAR 15.403-4 (as of 
January 2012 $700,000)  

FEHBAR 1652.222-70       Notice of Significant Events (July 2005). 

H. ADDITIONAL MANDATORY CLAUSES — SUBCONTRACTS OVER $5,000,000 

FAR 52.203-13    Contractor Code of Business Ethics and Conduct (April 2010). 
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–
–
–
–

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 68



CONFID
ENTIA

L

–
–
–
–

–
–
–

Schedules (By Line of Business)

–
–
–
–

–
–
–
–

–
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– –
– –
– –
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L

–

approvals required by Law necessary for the performance of PBM’s obligations under this Agreement.  

e.g.
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’s 
Covered Plans’ 

foregoing, aside from PBM’s Affiliate, SilverScript 

’s request for a senior executive leadership meeting to further discuss in 

breach of PBM’s representations and warranties under this 

programs (“exclusion”); and (b) have not been convicted of a felony or pled guilty or nolo contendere/no 
f trust (“felony conviction”).  PBM agrees to check
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L
’s implementation with 

’s request 

’s implementation with PBM to the satisfaction of 

acknowledges and agrees that in the event of a breach or threatened breach of PBM’s representations 

of the Party’s governance documents or any material contract, commitment

commitment or activity that could impede or otherwise limit PBM’s ability to fully 

e.g.
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L

software, firmware, hardware, computer system or network (sometimes referred to as “viruses” or “worms”

’s networks.

’s pharmacy benefit business
’s

’s brand through customer care

–
“customer care” 

’s exclusive use

’s needs 
that the “look and feel” reflect branding and the “look and feel” of other 
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L
’s election co

premises in order to ensure that the “look and feel” reflect ding and the “look and feel” of 

PBM to terminate any employee’s employment; rather it is intended to give 

’s book of 

’s Claims, 

e.g.

has the right to audit PBM’s compliance with this provision and to audit the accuracy of the profit 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 74



CONFID
ENTIA

L

’s prior express written consent, 

Solicitation/Bidding), references to a “request for proposal” 

’s bid pricing relative to its relationship with 

’s request, PBM will work with 

’s request, PBM 

representing and warranting PBM’s compliance with the 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 75



CONFID
ENTIA

L
’s pricing and 

with other employees or Approved Subcontractors of PBM except on a strict “need to 
know” basis solely to allow PBM
limit PBM’s obligations to comply with 

’s pricing and 

“firewall” training, which such training shall address 
proprietary information in accordance herewith.  The “firewall” 

’s review and approval.  PBM shall have 

’s request, PBM sh

’s request, PBM will provide a written certification from its Chief 

representing and warranting PBM’s compliance with 
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’s prior written consent.

Without limiting PBM’s oversight, monitoring, and audit obligations 

).  PBM shall ensure that PBM’s 
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L
’s request, PBM shall promptly remove such 

’s point of contact in connection with Services provided by 
PBM’s use of an Approved Subcontractor, PBM remains 

connection with this Agreement at or to a location outside of the United States. Without limiting PBM’s 
’s written approval as set forth in 
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L
exercise any control or direction over the other Party or the other Party’s employees or agents, or exercise 

’s and/or Designated Affiliates’ directors, officers, or employees with whom 

e.g.

’s prior written consent.

’s or its Affiliates’ status 
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e.g.,

’s 

’s b  

Authorized Designee will, upon PBM’s request, 

’s

state Laws (the Laws of the state in which the Member’s policy or contract was is

’s interpretation of the Law or method for resolving the inconsistency or 

’s request, PBM shall provide evidence of compliance 

e.g.
’s accreditations
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e.g.

lose their respective accreditation as a result of PBM’s failure to comply, in whole or in part, with this 

e.g.

Anthem Inc.’s 

and the requirements set forth in PBM’s Diverse

e.g.

’s compliance program shall be approved by PBM’s 
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’s 
request, and upon PBM’s material modification to its compliance program, PBM shall make available to 

documentation supporting PBM’s compliance program.  At a minimum, PBM shall require its 

comply with PBM’s compliance program (including the compliance plan and code of conduct), and PBM 
’s request 

.  PBM’s compliance program shall provide for and ensure ongoing compliance 

tilize CMS’ fraud, waste and abuse training for such purposes.  

’s request

PBM’s compliance staff shall meet with 

audit PBM and PBM’s downstream entities for potential or actual instances of 
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Copies of PBM Policies and Procedures.

IngenioRx Review/Required Changes to PBM Policies and Procedures.
PBM’s policies and 

Notification of Material Changes by PBM to PBM Policies and Procedures.

Conflicts

Services, and/or PBM’s obligations hereunder, including a citat
PBM’s proposed implementation plan for compliance with the new Law
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’s review and approval.  ’s plan for implementation of a Change of Law 
’s written approval of PBM’s plan for implementation of a Change of Law, 

’s request) the status of the plan to 

“before 
and after” status of any Claim impacted

Such “before and after” status reports shall be provided to 

’s request, 

’s request, senior leaders of the
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’s review and approval.  Upon receipt of ’s Corrective Action Plan or receipt of 
’s written approval of PBM’s Corrective Action Plan, P

’s request) the status of the Corrective Action Plan, including the status of 

’s request, PBM shall provide certifications as required by 
certify PBM’s compliance with Law with respect to Services provided hereunder and/or the accuracy of data 

’s request, PBM shall provide with reasonable assurances of PBM’s compliance 

’s request or such shorter time required by Law and/or 

, as a result of PBM’s failure to co

’s written request.  In th
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’s request, PBM Governance Committee designees 

shall have full control of all aspects of a Member’s experience, including approval rights with 

’s oversight of PBM with respect to 
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CONFID
ENTIA

Le.g.

’s business by Governmental Bodies, Members, attorneys, 

of PBM’s conclusion that such subpoena, reque ’s 

’s business.  This provision does not apply to 

’s request, but in any event within a time required to respond to a request from a 

’s election, PBM shall use education and training materials supplied by 

right to audit PBM’s com

requirements and shall audit its Participating Pharmacies’ compliance th
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L

in this Agreement.  Without limiting PBM’s 

, electronic funds transfer (“ACH”),

e.g.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 90



CONFID
ENTIA

L
Without limiting PBM’s obligations under 

’s other rights and remedies under this Agreement (or at law or in equity), in the event of an error 

e.g.
e.g.

– i.e.

’s fair market value of expenses incurred and the cost of comm

ess Days of PBM’s receipt of such objection, PBM shall provide 

’s objection is determined by the Parties to not be valid, 
’s objection is determined by the Parties to 

now existing or hereafter entered into between PBM and a Member or persons acting on a Member’s behalf.  
 

Any other amounts PBM may incur or be required to pay arising from or relating to PBM’s 

’s request, PBM 
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L

confirming PBM’s reporting and remittance of such taxes to the 

of a PBM tax obligation shall in no way affect or abrogate PBM’s obligations under this Agreement and shall 
’s rights.

e.g.

with PBM’s obligations under this Agreement (including applicable Laws and terms of each Covered Plan), 

’s other rights and remedies 
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’s request, PBM shall provide 
reasonably necessary to verify PBM’s compliance with Laws 

’s request, PBM shall certify to the accuracy, 

’s request or such shorter 

 

e.g.,

, and (b) PBM’s 

e.g.

’s 

Pre- and Post-Implementation Audits
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’s syst

up in PBM’s product
Without limiting PBM’s obligations set forth on the Implementation Plan, PBM also agrees that pre

Monthly Claim Audits

Audits of PBM Contracted Pharmacies

Pharmacies (this shall not limit PBM’s obligation to obtain copies of prescription records from PBM 
’s request and to require

Audits of PBM Mail Order Pharmacies and PBM Specialty Pharmacies

Competitive Pricing and Performance Standards/Guarantees
be entitled to audit PBM’s compliance with its best available pricing, network offerings, and performance 

can validate PBM’s compliance with 

PBM’s compliance with 
’s costs would have been ha

11.1.1.6 Pharmacy Errors and Right of Recovery.  

ect days’ s

PBM’s 

11.1.1.7 Operational Audits.  

11.1.1.8 Audits of Approved Subcontractors
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L
’s selection of an auditor, PBM 

will take into consideration PBM’s objection and will not 

individually referred to herein as “Auditor.”  
’s direction and authorization to PBM to 

No PBM Audit Findings Objection

PBM Audit Findings Objection

iew PBM’s Audit Findings Objection and determine whether to change its audit findings.  In the event 
disputes PBM’s Audit Findings Objection, the Parties will work together in good faith to resolve 

sixty (60) days of PBM’s receipt of the final audit report, the matter shall be sent to the 
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L

or Designated Affiliates due to PBM’s failure to 
Law, and/or PBM’s failure to timely provide information and/or documentation requested by a Governmental 

t of any such overpayments, fines, and other penalties attributable to PBM’s failure 

PBM shall, at PBM’
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L

to support alignment of PBM’s 

knowledges and agrees that PBM’s 

accepts and agrees to accept, PBM’s entire right, title and interest worldwide in 

’s Ownership of Custom IP

is unable for any reason to secure PBM’s signature to any 
’s 
’s 

duly designated authorized officers and agents as PBM’s agents and att
PBM’s behalf and instead of PBM to execute such document and to file such application and to do all other 

’s Ownership of Custom 

’s re
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L
’s business or the business of any 

IP in PBM’s or its 
’s request, have its officers certify in writing 

’s prior written consent. To the extent any 

y IP; (iii) PBM’s authority to include the 

’s prior written consent, and to the extent that PBM uses Open Source
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L

Customers may use PBM’s trade names, trademarks, symbols, service marks, names, 

rty or any of the other Party’s
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ENTIA

L“Confidential Information” includes 
ctronic, visual or fixed, in any tangible medium of expression) regarding a Party’s business, 

only, “Confidential Information” shall include all 

the following shall not be considered “Confidential Information”

ty’s 
Confidential Information in strict confidence; (b) use the Disclosing Party’s Confidential Information solely 

ty’s duties under this Agreement; (f) not use any Confidential Information of the Disclosing 
’s benefit unless expressly authorized by this Agreement or by the 

he Disclosing Party’s Confidential Information 

Information of the other Party as an expert witness in any legal proceeding.  A Party’s obligation to maintain 
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ENTIA

L

The Receiving Party shall only permit access to and use of the Disclosing Party’s 
Confidential Information to the Receiving Party’s employees, Approved Subcontractors, and employees of 

this Agreement, who have been informed of the confidential and proprietary nature of the Disclosing Party’s 

The Receiving Party may disclose the Disclosing Party’s Confidential Information to 

financial, or other advisors) which are acting solely for the Receiving Party’s  benefit and on behalf of the 

proprietary nature of the Disclosing Party’s Confidential Information, and who have previously executed a 

on the good faith opinion of the Receiving Party’s legal counsel that disclosure is required by Law or by 

opinion of the Receiving Party’s legal counsel that disclosure is required by Law provided the Receiving 

only, “Confidential Information” shall also include the follo
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L
’s obligations to maintain the privacy of its 

PBM’s obligation to maintain the confidentiality of 

or title to any of the Disclosing Party’s Confidential Information merely by virtue of its use or access to such 

the Disclosing Party’s direction; provided, however, that the Receiving Party shall not be required to return 

and redactions thereof, and other materials containing such Disclosing Party’s 

’s request omptly, at the Disclosing Party’s 

, including deletion from such Party’s files and 

) one (1) copy of the other Party’s Confidential Information for archival 

this Agreement.  Upon the Disclosing Party’s request, the Receiving Party shall certify in writing its 
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L
’s request, shall have an off

of PBM’s access to, and use of, 

PBM’s access shall be subject to such other business control and information protection policies, standards, 

’s and/or Covered Plans’ 

’s 
Covered Plans’ 

–

Without limiting PBM’s reporting and disclosure obligations 
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L

’s prior written consent; however, if such disclosure is 

e.g.
’s data and the business continuity of the Services 

’s review as part of the agreed 

to support PBM’s business require

’s reasonable request, 
in each case, via an “in camera review” via a secure WebEx session. ’s request, PBM will 

respect to PBM’s BCP, PBM will make reasonable changes to the BCP as requested by 

’s business at risk, in ’s commercially reasonable judgment, 

to review PBM’s BCP upon 

’s Confidential Inform

’s prior approval) (c) ensure that interface capabilities 

’s Critical Path Curriculum or an equivalent BCP standard (e.g. ISO 223
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L

to observe and/or participate in PBM’s 

safeguards of PBM’s other client confidential

’s “Critical Path 
Curriculum” Methodology.

’s request, PBM will deliver an action plan to correct 
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L

resources supporting PBM’s BCP/DR strategies are not adequate), PBM shall follow the notification and 

(“step in rights”) and, in doing so, may take other action as is reasonably necessary to restore such 

’s reasonable 

limit PBM’s liability with respect to any default or non
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L

on the Party’s respective roles and responsibilities under the BCP. 

Workers’ Compensation employer’s

Professional Liability/Druggist’s Liability

“tail policy”

and Covered Plans’

by an appropriate umbrella or excess liability policy. If any liability policies are on a “claims made” basis, 
PBM shall purchase adequate “tail” coverage upon the termination of this Agreeme

’s request, provide to 

for commercial general liability and workers’ compensation.  Also, 

’s written request for same, PBM shall cause its insurers or insurance brokers to issue certificates 
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ENTIA

L

ure coverage, in whole or in part, in the amounts and categories designated above, in lieu of PBM’s 

’s written request for sam
’s request, PBM shall provide sufficient financial data to support 

and validate PBM’s ability to cover such liability coverage requirements.

amend or limit PBM’s liability under and/or in connection with this Agreement.  

) a breach of PBM’s 

PBM’s obligations with regard to PHI and NPFI as set forth in 
the BAA; (v) a breach of PBM’s obligations under any Regulatory Adde ) a breach of PBM’s security 
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L

’s represe
’s confidentiality obligations as set forth in 

Party shall not be final without such indemnified Party’s prior written consent, not to be 

PBM’s

’s reasonable costs of defense (including attorneys’ fees) and for all related damages, 

Party’

default at PBM’s 
e.g.
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L’s award shall be final, and may be filed with and enforced as a final 

(Attorneys’ Fees and Costs), e
will bear its own attorneys’ fees and its own costs and expenses (including filing fees), and 

will also bear one half of the total arbitrator’s and other administrative fees of arbitration
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L

’s use of any 

purpose of compelling continued and timely performance of PBM’s obligations 

days’ written notice to PBM one hundred eighty (180) days’ written 

see
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L
.  PBM’s financial condition substantially 

PBM is filed to take advantage of any debtor’s act or 

’s reasonable, good faith determination.

with at least thirty (30) days’ advance written notice in the event of any transaction(s) r

’s termination and non
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L
e.g.

 

The terms and conditions of this Agreement are the result of an arm’s 

Agreement: (a) “or” and “any” are not exclusive and “include” and “including” are not limiting; (b) the plural 
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Lacts or omissions of PBM’s subcontractors, suppliers, or other third persons provid

obligations to the extent such Party’s 

ll not limit PBM’s obligation to initiate 

this Agreement or enjoin its breach, the prevailing Party shall be awarded its reasonable attorneys’ fees 

not alternative.  For avoidance of doubt, a Party’s right to terminate this Agreement as 
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L

e.g.

operation of law or otherwise.  Any attempted assignment without the other Party’s express wr

e.g.

’s review within ten (10) Business Days of ’s request.  Upon receipt of 

’s comments/redlines.  PBM shall sign 

’s request).  

provided, however ’s amendment of this Agreement, or failure 
to so amend this Agreement, limit PBM’s obligations to comply with all applicable Laws.  

’s request, PBM shall provide 
’s request, accurately 

’s
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original signature; and (ii) these documents shall constitute “original” documents when printed from 
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term “control” as used in this

ialty Pharmacy’s dispensing of 
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L

the patient’s needs, prescribe manufacturer’s 

holidays mutually agreed upon by the Parties.  All references to “day(s)” in this Agreement are to calendar 
days unless “Business Day” is specified.

claims processed through PBM’s on
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L

’s book of business 

’s Commercial Line of Bu

e.g.
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LFor example, if PBM has capability “A” 
has capability “B”, and PBM creates capability “C” for utilizing capability “A” and 

capability “B”, then capability “A” on its own shall continue to be PBM IP (which PBM can use with oth
but capability “B” and capability “C” shall be 

’s requirements and spend 100% of his/her work 

verables are a subset of Services and any reference to “Services” 

’s requirements and regularly 
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’s book of 

tion Review (“DUR”) 

“ ”

or “

’s book of business comprised of the 
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L
’s sole and absolute 

by PBM’s Pharmacy and The

” mean home infusion pharmacies, as defined by CMS.
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for PBM’s failure to 
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Lor “

including, without limitation, reasonable attorneys’ fees and expenses

nd distributors) with respect to any such manufacturer’s products.

’s book of business 
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L
’s book of business 

’s book of business 

’s Medicare 

’s review.

means the data in PBM’s possession or control necessary for 

’s book of business comprised of MMP 
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L
shall have the same meaning as “Nonpublic Personal Information” in 15 USC, Subchapter 
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e.g.,

e.g.,

e.g.

–

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 133



CONFID
ENTIA
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– –

– –

’s sole discretion, Covered Plans 

–
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L
’s ’

For purposes of this Agreement, “Systems” includes any and all 
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L
Subcontractor Corporate Address Delegated Function Line of Business Access to PHI 

(Yes/No) 
Contact with 

Members (Yes/No) 

Keystone Park 
Secretarial and 
Answering Service Inc. 
(d.b.a. A Better Answer, 
Inc.) 

1410 G Ave., Plano, TX  
75074 

Keystone Park 
Secretarial and 
Answering Service Inc. 
(d.b.a. A Better Answer, 
Inc.) Service Agreement 
2016-2019: Vendor 
provides after hours 
answering service to 
answer customer calls 
and direct urgent prior 
authorization calls to 
pharmacists 

•  Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 

Yes Yes 

Credit Management 
Company Inc. 

2121 Noblestown Road, 
Pittsburgh, PA 15205 

Credit Management 
Corporation provides 
debt collection services 
to the A/R Specialty 
group. Services include 
both pre-collection 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 

Yes Yes 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 137



CONFID
ENTIA

LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

services and bad debt 
collections. 

• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Fiserv Solutions, Inc. 2465 Lindbergh Blvd 
Hazelwood, MO  63042 

Fiserv is a print vendor 
that handles the printing 
of Member Benefit 
Communications. 

• Commercial Line of 
Business 
• Discount Card Line of 
Business       

Yes Yes 

SCIOinspire Corp. aka 
Hospital Audit Locus, 
Inc. DBA National Audit 

433 South Main Street, 
Suite 203, West Hartford, 
CT 06110 

Subcontractor will audit 
prescriptions on behalf 
of Caremark of CVS-
owned pharmacies.  

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

Language Line Services, 
Inc. 

1 Lower Ragsdale Drive, 
B2, Monterey, CA 93940 

Provides call center 
translation services  

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes Yes 

MedForce 
Technologies, Inc. 

2 Executive Blvd, Suite 410, 
Suffern, NY 10901 

Custom Code for Med D 
MedForce Database, 
Prohibit offshore access, 
and allow for more 
accurate document filing 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 

Yes No 

O’Neil Data Solutions 
LLC 

12655 Beatrice Street 
Los Angeles, CA 90066 

O’Neil Data has been a 
trusted provider of 
Welcome Kits and ID 
Cards and continues 
provide services to this 
date. 

• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 

Yes Yes 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 139



CONFID
ENTIA

LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

SecureOne Data 
Solutions, LLC 

2801 N 33rd Ave #1, 
Phoenix, AZ  85009 

Provides preprocessing 
of CVS Caremark Rx 
submissions every 
business day. 

• Commercial Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 

Yes No 

Welltok fka Silverlink 
Communications, LLC 

67 South Bedford Street, 
Suite 300E, Burlington, MA 
01803 

Silverlink provides 
outbound IVR 
(automated) calls to our 
members for various 
programs and business 
units throughout the 
PBM. 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes Yes 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

Cognizant Technology 
Solutions 

24721 NETWORK PL 
CHICAGO, IL  60673 

Vendor provides staff 
augmentation services 
for CVS Health to assist 
with implementing 
different project 
initiatives for our 
internal business 
processes. 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes No 

RMK Consulting, Inc. 2 Oregon Hollow, Armonk, 
NY 10504 

Vendor provides staff 
augmentation services 
for CVS Health to assist 
with implementing 
different project 
initiatives for our 
internal business 
processes. 

 
• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

Tata America 
International Corp. 
(TCS) 

101 Federal St. # 2110 
Boston, MA  02110 

Vendor provides staff 
augmentation services 
for CVS Health to assist 
with implementing 
different project 
initiatives for our 
internal business 
processes. 

•  
• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes No 

Genpact 200 West Adams Street 
Chicago, IL  60606 

Vendor provides staff 
augmentation services 
for CVS Health to assist 
with implementing 
different project 
initiatives for our 
internal business 
processes. 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

Randstad Technologies, 
LLC 

150 Presidential Way, 4th 
floor 
Woburn, MA  01801 

Vendor provides staff 
augmentation services 
for CVS Health to assist 
with implementing 
different project 
initiatives for our 
internal business 
processes. 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes No 

Xsell Resources, Inc. 550 American Avenue, 
Suite 301, King of Prussia, 
PA  19406 

Vendor provides staff 
augmentation services 
for CVS Health to assist 
with implementing 
different project 
initiatives for our 
internal business 
processes. 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

BluePeak Advisors, LLC 14648 Sunrise Canyon 
Road 
Poway, CA, 92064 

Vendor provides staff 
augmentation services 
for CVS Health to assist 
with implementing 
different project 
initiatives for our 
internal business 
processes. 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes No 

Infosys Ltd.  6100 Tennyson Parkway 
Suite 200 
Plano, TX 75024 

Vendor provides staff 
augmentation services 
for CVS Health to assist 
with implementing 
different project 
initiatives for our 
internal business 
processes. 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

Diversity Direct 
Corporation 

68 Culver Road, Suite 100 
Monmouth Junction, NJ  
08852 
United States 

Diversity direct provides 
staff augmentation 
services for CVS Health 
to assist with 
implementing different 
project initiatives for our 
internal business 
processes. Specifically, 
Diversity Direct will 
provide IT staffing to 
work on program 
implementation in 
support of the 
IngenioRx/CVS 
relationship. 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes No 

Med-Metrix, LLC 9 Entin Road 3rd Floor 
Parsippany, NJ  07054 
United States 

Med Metrix will provide 
debt collection services 
in support of the 
IngenioRx/CVS 
relationship. Services 
include Claim Resolution 
and Retrospective 
Underpayment Review 
and Recovery of 
previously paid third 
party balances to 
identify any potential 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

underpayments made by 
insurance carriers. 

e-Zest Solutions Ltd. 1570 Woodward Ave, 2nd 
Floor, Detroit, Michigan 
48226 

e-Zest provides a 
solution to compare 
claims, create claim 
request files, process 
response files and apply 
business rules to arrive 
at a false positive or 
failure result.  E-Zest also 
provides machine 
learning algorithms and 
visual dashboards for 
human analysis and 
verification.  

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 

Yes No 

CoverMyMeds, L.L.C. 2 Miranova Pl., Columbus, 
Ohio 43215 

CoverMyMeds maintains 
an electronic interface 
(the “ePA Solution”) 
between its 
CoverMyMeds Solution 
and the Caremark PA 
Gateway to support 
electronic drug PA 
workflows (the 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 

Yes No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

“Caremark PA 
Solutions”) by Physician 
System Users and 
pharmacies which utilize 
the CoverMyMeds 
Solution. 

• FEP Line of Business 
• Discount Card Line of 
Business 

Mattersight 
Corporation 

200 South Wacker Drive 
Suite 820, Chicago, IL 
60601 

Mattersight provides a 
SaaS based behavioral 
analytics software which 
is used within CVS’ call 
centers to track client 
and employee 
interactions and 
behaviors.  The 
software’s analytics 
helps CVS improve our 
return on every 
interaction with our 
clients. 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes No 

ScanData Systems, Inc. 9701 Brodie Lane, Suite 
104 Austin, TX 78748 

Creation of shipping 
labels based on patient 
name and address. 
Manifesting of packages. 
Sending of electronic 
(Package Level Detail) to 
the carriers. 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 

No No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

• FEP Line of Business 
• Discount Card Line of 
Business 

Surescripts, LLC 2800 Crystal Drive 
Arlington, VA  22202 

Supports standard 
prescription 
transactions—including 
NewRx, RefillRx, 
RxChange and 
CancelRX—to allow 
prescribers and 
pharmacists to securely 
complete an e-
prescription within their 
existing workflows;  

controlled substances 
(Integrates into existing 
technology and 
workflows to offer new 
dimensions of safety and 
security for controlled 
substance prescriptions) 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

eGain Corporation 1252 Borregas Avenue 
 Sunnyvale, CA 94089 

eGain is the email and 
SMS gateway service 
provider that sends out 
pharmacy messaging 
communications. Web-
based email 
management software 
enables remote 
administration of email 
and SMS and delivery.  

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 
• Discount Card Line of 
Business 

Yes Yes 

Change Healthcare 
Operations, LLC 

3055 Lebanon Pike 
Nashville, TN 37214 

Change Healthcare 
prints, assembles and 
mails member checks 
and EOBs, as well as 
Med D denial and 
appeals letters. 

·Commercial Line of 
Business           
·Marketplace Line of 
Business             
·Medicaid Line of 
Business          ·Medicare 
Line of Business                
·MMP Line of Business 
·FEP Line of Business 

Yes Yes 

Capgemini America, 
Inc. (aka iGate) 

79 5th Avenue, New York 
NY 10003 

Pre & Post Enrollment 
Services for Medicare 
Part D. These services 
include – 
1. Enrollments Data 
Capture & BEQ 
Processing  

•Medicare Line of 
Business 
•MMP Line of Business 

Yes Yes 
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CONFID
ENTIA

LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

2. Enrollment Exception 
Management  
3. TRC Management  
4. Correspondence 
Management  
5. Routed Calls  
6. Reconciliation Services 

McKesson High Volume 
Solutions, Inc. 

470 Lapp Road, Malvern, 
PA 19355 

McKesson High Volume 
Solutions’ pharmacy 
automation systems and 
order fulfilment 
software will be utilized 
by CVS’ Specialty 
Dispensing Operations 
team for mail order 
services. 

Commercial Line of 
Business  
Marketplace Line of 
Business 
Medicaid Line of 
Business 
Medicare Line of 
Business 
MMP Line of Business 
FEP Line of Business 

Yes No 

GetixHealth, fka 
ALORICA fka EGS 
Financial Care, Inc. fka 
NCO Financial Systems, 
Inc. 

2201 N. Waukegan Road, 
Suite 300, Bannockburn, IL  
60015 

Early Out vendor and 
collection agency and 
Call Center Services. 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 
• FEP Line of Business 

Yes Yes 
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ENTIA

LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

• Discount Card Line of 
Business 

R.R. Donnelley & Sons 
Company 

111 South Wacker Dr.           
Chicago, IL 60606 

RR Donnelley provides 
programming, data 
processing, printing, 
inserting, mailing, and 
archival services for the 
above-mentioned 
programs as well as 
parcel delivery from mail 
order pharmacies. 

Yes Yes 

Verint Americas, Inc. 
fka Witness Systems, 
Inc. 

330 S. Service Rd. #108  
Melville, NY  11747 

Provide Encrypted 
Hardware (Servers), 
Workforce Management 
Solution for Pharmacy 
Advisor Call Center, Call 
Recording 
Software/Hardware and 
Licenses. 

• Commercial Line of 
Business 
• Marketplace Line of 
Business 
• Medicaid Line of 
Business 
• Medicare Line of 
Business 
• MMP Line of Business 

Yes No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

• FEP Line of Business 
• Discount Card Line of 
Business 

Apex Print 
Technologies, LLC 

100 S Owasso Blvd W      St. 
Paul, MN 55117 

Apex will assist with 
Patient statement 
services.  Apex will 
digitally print, collate, 
mail and provide archive 
services for patient 
statements with a 
turnaround time of 3 
business day upon data 
validation. 

Yes Yes 

Credit Bureau 
Collection Services, Inc. 
D.B.A. CBCS 

250 E Broad Street 
Columbus, Ohio 43215 

Credit Bureau Collection 
Services, Inc. D.B.A. CBCS 
will assist with Bad Debt 
Collection services.  
CBCS will collect on 
outstanding patient pay 
balances. The patients 

Yes Yes 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

referred to CBCS would 
have received two 
patient statements from 
CVS Specialty (Apex). 
Date of service self pay 
balances will be = or 
>120 days. CBCS will take
all actions reasonably 
necessary consistent 
with usual and 
customary collection 
practices and state and 
federal law to maximize 
its collections efforts on 
patient pay balances. 
CBCS will make 
telephone calls to collect 
the debt or send 
statement/letters on 
their own (vendor) 
letterhead. CBCS will 
receive inbound calls 
from the patients 
regarding their 
outstanding debt 
representing themselves 
as the named vendor. 
Legal activity by CBCS 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

needs prior approval of 
CVS Specialty. 

Medical Accounts 
Receivable Solutions, 
Inc. (MARS) 

7077 Orangewood Avenue, 
Suite #100 
Garden Grove, CA  92841 
United States 

Vendor will provide aged 
claims collections 
services.  Vendor will 
have access to patient 
data for verification 
purposes. 

Yes Yes 

Transworld Systems, 
Inc. (TSI) 

2235 Mercury Way Ste 275 
Santa Rosa, CA  95407 
United States 

TSI provides third party 
collection attempts by 
sending letters to 
member with mail order 
balances. 

No Yes 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

Zeta Global, LLC (fka 
Zeta Interactive, LLC) 

185 Madison Ave, 5th 
Floor 
New York, NY 10016 

Zeta will send email 
communications on 
behalf of CVS to 
IngenioRx/Ingenio 
members 

Yes Yes 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

Vision Solutions, Inc. 15300 Barranca Parkway, 
Ste. 250 
Irvine, California 92618 

Vision Solutions is a 
leading provider of 
business resilience 
solutions – high 
availability, disaster 
recovery, migration, data 
replication and security. 
Vision Solutions product 
"Dtshare" is the 
replication tool used in 
Voyager project. 

No No 

Fifth Third Bank  38 FOUNTAIN SQUARE PL 
CINCINNATI, OH  45202 

The PBM A/R Operations 
Team will utilize Fifth 
Third Bank for E-Check 
processing services. On 
the ECP settlement file, 
the main elements are 
Originating ID, Company 
ID and Originating DFI-
ID. 
 
The transaction level 
fields are: 
Routing Number 
Account Number 
Amount 
Pay-Ref-ID 

No No 
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ENTIA

LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

Patient Name (First-
Name Last-Name) 
Web/Non-Web 
transaction indicator 

Red-Card Systems, LLC 7700 Bonhomme Avenue 
Suite 200 
St. Louis, MO  63105 

Print services for 
member checks and 
claim details (EOBS) may 
include CMS required 
letters. Vendor will have 
access to Check Payment 
Information including, 
names, address, check 
number, issue date, 
amount and claim details 
provided on EOBs. 

Yes Yes 

Quad Graphics, Inc. PO BOX 644840 
PITTSBURGH, PA  15264 
United States 

Vendor will provide 
various print services in 
support of this service 
offering. 

Yes Yes 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

Kirkwood Printing 
Company 

904 MAIN ST 
WILMINGTON, MA  01887 
United States 

Vendor will provide 
various print services in 
support of this service 
offering. 

Yes Yes 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

RX Automation 
Solutions, Inc. (RXAS) 

1314 Sherman Drive 
Longmont, CO  80501 
United States 

Vendor will provide the 
dispensing system 
platform and 
conveyance we use in 
our specialty 
pharmacies. 

No No 

Stericycle, Inc. P.O.BOX 6575 
CAROLL STREAM, IL  60197 
United States 

Vendor will provide the 
management, transport, 
treatment and disposal 
of hazardous and 
nonhazardous waste. 

No No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

Infomedia Group Inc. 
dba Carenet Healthcare 
Services 

11845 IH 10 WESTSTE 400 
SAN ANTONIO, TX  78230 
United States 

Carenet will provide 
outbound calls in 
support of this service 
offering. 

Yes Yes 

Universal Wilde, Inc. 26 Dartmouth St, 
Westwood, MA 02090 

Vendor will provide 
various print services in 
support of this service 
offering. 

Yes Yes 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

Universal Printing 
Company LLC 

1205 O'Neill Highway 
Dunmore, PA  18512 
United States 

Vendor will provide 
various print services in 
support of this service 
offering. 

Yes Yes 

Polaris Direct, LLC 300 Technology Drive 
Hooksett, NH  03106-2520 
United States 

Vendor will provide 
various print services in 
support of this service 
offering. 

Yes Yes 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

Infoworks.io, Inc. 490 S. California Avenue, 
Ste. 200 
Palo Alto, CA  94306-1986 
United States 

Info Works provides the 
software that automates 
data engineering for 
end-to-end big data 
workflow processes for 
ingestion into Hadoop 
data lake. 

 

Yes No 

Bank of America, NA  100 North Tryon Street 
Charlotte, North Carolina 
28255 

CVS Specialty utilizes 
Bank of America for our 
insurance and patient 
banking needs.   Bank of 
America will receive 
payment and payment 
information from both 
patients and insurances. 
CVS Specialty will need 
Bank of America to work 
with us to create 
separate lockboxes in 
support of the IngenioRx 
branding initiative.  This 
will allow us to produce 

Yes Yes 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

versions of the patient 
statement and direct 
them to the appropriate 
lockbox. 

Wells Fargo Bank, NA  171 17th Street, NW 2nd 
Floor Atlanta, Georgia 
30363 

Wells Fargo is 
responsible for our 
disbursement bank 
account.  The bank is 
responsible for our 
pharmacy and member 
check and ACH funding. 
Wells Fargo will process 
all pharmacy and 
member 
disbursement/funding. 

No Yes 

AT&T Corporation 175 Cambridge St  
Suite #160 
Boston, MA 02114 

AT&T is a reseller of 
OpenText’s cloud based 
fax solution which CVS 
utilizes to send faxes to 
prescribers from CVS’ 
Order Entry and Rx Entry 
applications. All data in 

No No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

transit and at rest on 
OpenText’s system is 
encrypted under a 256 
bit encryption key held 
by CVS. All fax service 
offerings are sold 
through a telecom 
partner as a telephony 
signal sent by a 
telephone exchange or 
private branch exchange 
(PBX) to a fax device is 
required. 

Open Text, Inc 8717 Research Drive 
Suite 100 
Irvine, CA 92618 

CVS utilizes OpenText’s 
cloud based fax solution 
to send faxes to 
prescribers from CVS’ 
Order Entry and Rx Entry 
applications. All data in 
transit and at rest on 
OpenText’s system is 
encrypted under a 256 
bit encryption key held 
by CVS. 

Yes No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

Shred-it USA LLC 11101 Franklin Ave., Suite 
100, Franklin Park, IL 
60131 

Vendor will provide 
confidential waste 
destruction for Retail 
and PBM locations. 

Yes No 

 
Beacon Hill Staffing 

Group, LLC 

 
152 Bowdoin St., Boston, 

MA 02108 

Vendor provides staff 
augmentation services 
for CVS Health to assist 
with implementing 
different project 
initiatives for our 
internal business 
processes. 

Yes No 
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LSubcontractor Corporate Address Delegated Function Line of Business Access to PHI 
(Yes/No) 

Contact with 
Members (Yes/No) 

 
Curate Partners, LLC 

105 Central St Suite 1200, 
Stoneham, MA 02180 

This Staffing Vendor will 
source and staff for CVS 
digital product 
management 
contractors who will 
engage in product 
management agile 
development of business 
requirements and 
testing for digital portal 
and mobile app.  

No No 
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L
“S C” or 
“Strateg

Committee”  

e.g.,

“ESC” or
“

Committee”
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L
’s discretion

“CRCC” or
“Contract and 

Committee”

“JRC” or “Joint 

Committee”
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L

“JCB” or “Joint 
Change Board”
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“STF” or 
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L
Without limiting PBM’s obligations and requirements under 

’s request to demonstrate compliance with the commitments under this 

ng PBM’s obligations set 

’s request.  

’s concerns with the employee(s) to confront t
’s satisfaction, PBM will assign a new individual to the 

’s 

PBM’s talent assessment process to identify top talent candidates for 

’s consideration and joint collaboration on those who will serve in the 

’s interview and approval.  

’s prior written consent, excluding 
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L

’s success in connection with the performance of this 

’s facilities or another location as preferred by 
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L
(“PBM”), , Inc. and/or any of its affiliates (collectively, “ ”), PBM requires the 

greement (“ ”) shall be effective on the date of PBM ’s 
e and is between the PBM (“Business Associate”) identified in this 

(“Company”) on behalf of itself and its affiliates who are Covered Entities or Business Associates and who 
ny (hereinafter collectively “Company”). The 

Act, as incorporated in the American Recovery and Reinvestment Act of 2009 (the “HITECH Act”) and any 

164, or applicable insurance regulations that are applicable to Company’s 

or disclose Protected Health Information (“PHI”) it requests, create

Functions and Activities on Company’s Behalf

Business Associate’
from Company as necessary for Business Associate’s proper management and administration or 
to carry out Business Associate’s legal responsibilities. Business Associate may disclose
as necessary for Business Associate’s proper management and administration or to carry out 
Business Associate’s legal responsibilities only if:
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CONFID
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LUse for or Disclosure to an Individual who is the subject of Company’s PHI, or that 
Individual’s Personal Representative;

o is the subject of Company’s PHI to be used or disclosed, or 
by that Individual’s Personal Representative;
Disclosure to the United States Department of Health and Human Services (“HHS”) in 

neither Use nor disclose Company’s PHI it creates or receives from 

appropriate in light of the Business Associate’s size
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L
Associate’s security procedures and compliance with the requirements contained herein. Business 
Associate’s failure to complete either of these documents within the reasonable timeframe specified by 

and/or other information security practices as they pertain to the protection of Company’s PHI, as 

access to Business Associate’s facilities used for the maintenance or processing of 

of PHI, in order to determine Business Associate’s compliance with this 

Business Associate will promptly upon Company’s request make available to Company or, at 
any’s direction, to the Individual (or the Individual’s Personal Representative) for inspection and 

Company and that is in Business Associate’s custody o

Business Associate will not respond directly to an Individual’s request for an amendment of their PHI 
held in the Business Associate’s Designated Record Set.  

iv, collectively, the “disclosure information”).  For repetitive Disclosures 
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L

or requires (i) for the purpose of Company’s Treatment activities, Payment activities, or Health Care 

disclosed, to that Individual’s Personal Representative or to another
the Individual  (iii) to persons involved in that Individual’s Health Care or Payment for Health Care; 

an Individual’s request for an accounting of Disclosures.  Business Associate will refer the Individual 

receipt of notice from Company, send an Individual’s communications to the identi

Disclosure of Company’s PHI pursuant to 45 

nited States Department of Health and Human Services, for purposes of determining Company’s 

shall promptly notify Company of Business Associate’s receipt of s

under applicable state law (collectively a “Breach”). Except as described in subparagraph “e)” below, 

Business Associate’s discovery of a Breach, make the report by sending a report to Company.

pany’s obligations under the 

.  To the extent such information is available Business Associate’s report will at 
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LBusiness Associate’s information systems are exposed to malicious code, such a

which no additional notice to Company shall be required.  “Unsuccessful Security Incidents” shall 
n Business Associate’s firewall, 

–
for Medicare and Medicaid (“CMS”) incident reporting requirements (including applicable 

without penalty to Company, and with or without an opportunity to cure the breach. Company’s 
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L

arked “not used” in the Standard Transaction’s 
Implementation Specification or is not in the Standard Transaction’s Implementation Specification; 

Changes the meaning or intent of the Standard Transaction’s Implementation Specification.
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L
(including in any electronic medium under Business Associate’s custody or control), that Business 

Business Associate’s obligation to protect the privacy 

Information (“PHI”)
connection with Business Associate’s relationship with Covered Entity that identifies an 

y’s approval, 
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L
assignment or subcontracting of Business Associate’s duties and responsibilities arising under the 

Business Associate to determine Business Associate’s compliance with the requirements relating to 

or expense, including attorneys’ fees and court or proceeding costs, arising out of or in connection with 

Associate or any Subcontractor, agent, person or entity under Business Associate’s control.

person or entity under Business Associate’s control, Company will have the option at any time 

qualified attorneys, consultants and other appropriate professionals to represent Company’s 
interests at Business Associate’s expense, or (ii) undertake its own defense

on the date of Business Associate’s Signature below:
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This Confidentiality Agreement (this “Agreement”), dated as of 

(“CVS/caremark”) and 

Client desires to conduct, at its sole cost and expense, an audit of CVS/caremark’s compliance 

such Audit (collectively, “Audit Services”).

.  As used in this Agreement, the term “Confidential Information” 

ncerning CVS/caremark’s business, business practices and procedures, 

or successor to such report.  “Confidential Information” shall also include any individually identifiable 
information of individuals eligible for benefits under Client’s health benefit plan(s).

’s written consent to receive Confidential Information hereunder for purposes of performing the 
’s Customers or Groups, as applicable, 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 183



CONFID
ENTIA

L
The term “Confidential Information” does not

Information of CVS/caremark for its own or another third party’s business purpose, including, without 

.  Upon Auditor’s completion of the Audit Services, any and all 

Information in Auditor’s possession, and further uses and disclosures of the Confidential Information shall 

reasonable attorneys’ fees and disbursements)
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(“CVS/caremark”) and (“Company”).

, Inc. (“Client”) has engaged CVS/caremark to provide prescription benefit 

under Client’s health benefit plan(s) (“Participants”);

(“Company Services”);

.  As used in this Agreement, the term “Confidential Information” means 

how, customer lists, marketing plans, CVS/caremark’s online systems 

present. “Confidential Information” shall also include any individually identifiable information of Participants.  

.  The parties agree that the term “Confidential Information” does not include 

Client’s written consent to receive the Confidential Information from CVS/caremark for the purpose of 

CVS/caremark’s prior written consent. Company shall use the Confidential Information belonging to 
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Accountability Act (“HIPAA”) and any regulations promulgated thereund

Information of CVS/caremark for its own or another third party’s business purpose, including, without 

another party’s Confidential Information, except to t

(including reasonable attorneys’ fees and disbursements) arising directly from its own breach of its 

agrees to pay all reasonable expenses of such action, including reasonable attorneys’ fees and costs at all 
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’s Rx Utilization Management solution (or 

’

e.g.

“noncovered” pharmacy transactions 

’s
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’s Information Security Program.  

’s 

. PBM’s failure to complete 

a HITRUST CSF 24 months after the Effective Date, PBM’s failure to meet the 
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assessment related to PBM’s Independent Certification / Attestation. PBM will provide 

movement of data from PBM’s control.

testing of PBM’s networks containing 
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(i) and (ii) on PBM’s behalf does so in a 

Information necessary to meet the requirements of the user’s scope of responsibilities.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 197



CONFID
ENTIA

L•

•
•
•
•

•

’s in all instances, including backup 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 198



CONFID
ENTIA

L
’s or its parent company’s
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The Telephone Consumer Protection Act (“TCPA”) is a federal statute that aims to increase consumer 

automatic telephone dialing system (“autodialer” or “ATDS”) 

affiliates (collectively, “ ”) must provide evidence of compliance with the TCPA, the federal 
(“TSR”) for telemarketing calls, and state law corollaries to the TCPA and Do

Call (“DNC”) requirements (collectively, “TCPA requirements”) via documented processes, as 

’s review. Vendors must provide immediate notice to 
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includes, at minimum, the date of request, requestor’s full name, if available, and telephone number.

added to the vendor’s DNC list and transmitted to 

’s instruc

’s instructions on modality of calling (ATDS, prerecorded, text, 

the date the complaint was received, complainant’s full name, telephone number, and reason for the 

Caller ID Display transmits a telephone number, and when available by the vendor’s telephone 

A call is considered “abandoned” if a 
the call to a sales representative within 2 seconds of the person’s completed greeting. The 
vendor’s methodology must conform to the following:

-
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-

-

’s DNC list.)

o

o ’s toll
’s DNC li

o ’s toll
the individual’s telephone number to be added to the 

called party (“local time”). More restrictive hours apply to area codes in the following states:

’s policy requires that the 
vendor’s system not feed numbers from third
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18. Process for evaluating compliance with the vendor’s written policies and procedures. 
19. Process for annual training on vendor’
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Telephone Consumer Protection Act (TCPA) and the FTC’s 
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is your company’s document retention policy as to work 
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Omnicare common stock in Omnicare’s public offering in December 2005. The complaint alleged 

plaintiffs’ third amended complaint, and discovery commenced.

of certain of the PBM’s business practices similar to those being investigated at that time by the 
U.S. Federal Trade Commission (“FTC”). Twenty

Office of the Inspector General (“OIG”) requesting information about 

of prescriptions for drugs or medications to the PBM’s pharmacies in the form of gift cards, 

the purchase of Organon’s drugs in violation of the Anti
Justice (“DOJ”) declined to intervene in this action. In May 2017, the Company completed its 

and recovery services. The complaint seeks monetary damages and alleges that CVS Caremark’s 
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The amended petition was unsealed following the Company’s filing of CVS Pharmacy, Inc. v. 

investigation conducted out of the U.S. Attorney’s Office for the Central District of California. The 

ormation regarding Omnicare’s May 2008 acquisition of Pure Service Pharmacy. In May 2017, 

Attorney’s Office for the District of New Jersey seeking information regarding Omnicare’s Auto 

subpoena from the United States Attorney’s Office for the   District of Rhode Island, requesting 

requesting information and documents concerning the Company’s automatic refill programs, 
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members of the CVS Health Savings Pass program as the pharmacy’s usual and customary price. 
In the consumer case (Corcoran), the Court denied plaintiffs’ motion for certification of an 11

subpoena by the U.S. Drug Enforcement Administration (“DEA”). The subpoena seeks documents 

the United States Attorney’s Office for the Southern District of New York requesting information 
and documents concerning Omnicare’s cycle fill process for assisted living facilities. The Company 

Company’s PBM to pharm
benefits administered by the Company’s PBM. The Company has been cooperating with the 

Mart, and Dr. Reddy’s Laboratories violated the federal and various state False Claims Acts 
t dose packaging supplied by Dr. Reddy’s that was not compliant 

Ownership Plan of the Company (the “Plan”), and participants in the Plan. The complaint alleged 

much of the Plan’s Stable Value Fund in short
he court recently granted the Company’s motion to dismiss the plaintiffs’ amended 

the relator’s appeal of the judgment 

Retail DEA Matters. In July 2017, the Company finalized agreements with the U.S. Attorney’s Office 
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Substances Act (“CSA”) for $5 million. The Company has been also undergoing several audits by 
the DEA Administrator and is in discussions with the DEA and the U.S. Attorney’s Office in several 

“Cherokee Action”). The lawsuit asserts several caus

of the CVS Health Savings Pass program as the pharmacy’s usual and customary price. The 

separately received in December 2016 a Civil Investigative Demand from the U.S. Attorney’s Office 

y’s retail pharmacies improperly 

Investigative Demand in connection with an investigation as to whether the Company’s handling of 
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Influenced and Corrupt Organizations Act (“RICO”), violations of state unfair competition and 

Security Act (“ERISA”). The Barnett plaintiffs seek to represent a nat

Medicare Part D CID. In May 2017, the United States Attorneys’ Office for the Southern District of 
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[To be provided to IngenioRx in Excel file or such other format acceptable to IngenioRx] 

8.2677% $44.29 10.5943% $113.51 8.2677% $ 44.29 10.5943% $ 113.51 8.2677% $ 44.29 10.5943% $ 113.51 8.2677% $ 44.29 10.5943% $ 113.51 8.2677% $ 44.29 10.5943% $ 113.51 

2.02603% $10.85 3.98172% $42.66 2.02603% $10.85 3.98172% $42.66 2.02603% $10.85 3.98172% $42.66 2.02603% $10.85 3.98172% $42.66 2.02603% $10.85 3.98172% $42.66 

1.87471% $10.04 2.50823% $26.87 1.87471% $10.04 2.50823% $26.87 1.87471% $10.04 2.50823% $26.87 1.87471% $10.04 2.50823% $26.87 1.87471% $10.04 2.50823% $26.87 

1.58032% $8.47 0.20547% $2.20 1.58032% $8.47 0.20547% $2.20 1.58032% $8.47 0.20547% $2.20 1.58032% $8.47 0.20547% $2.20 1.58032% $8.47 0.20547% $2.20 

1.55686% $8.34 2.41277% $25.85 1.55686% $8.34 2.41277% $25.85 1.55686% $8.34 2.41277% $25.85 1.55686% $8.34 2.41277% $25.85 1.55686% $8.34 2.41277% $25.85 

1.22978% $6.59 1.48612% $15.92 1.22978% $6.59 1.48612% $15.92 1.22978% $6.59 1.48612% $15.92 1.22978% $6.59 1.48612% $15.92 1.22978% $6.59 1.48612% $15.92 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 216



CONFID
ENTIA

L
 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 217



CONFID
ENTIA

L
[To be provided to IngenioRx in Excel file or such other format acceptable to IngenioRx] 

California California California California California California California California California California 
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and/or other vendors to PBM to provide for “go live” readiness by 

shall be designated as the “lead”, who shall be responsible for the implementation management, 

–
e.g

“Go Live”

’s sole discretion, Covered Plans may 

of each “go live” date.  The post
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with access to PBM’s test environment such that 

om the Covered Plan’s prior pharmacy benefit management vendor and/or other vendors to 
PBM to provide for “go live” readiness by the agreed upon date following the processes set forth 

’s request, PBM will make available 
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’s election, PBM shall prepare envelopes for mailing such information 
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Project Speedway: Project Plan Draft
Last Updated: 1/11/2018

Event / Workstream
Event / 

Workstream ID Milestone ID Milestone/Activity
Owner 

(IngenioRx)
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(CVS) Status Start Date Due Date
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Dependency Description Comments

Commercial 1 1.1 Book of Business Analysis C. Dorris Greg Goerges On Track 8/1/2017 1/1/2020 x x x x x x x x

Commercial 1 1.1.1 Develop current BoB analysis M. Giardini Greg Goerges Complete 8/1/2017 10/1/2017 x x x x x x x x

Commercial 1 1.1.2 Maintain BoB Analysis C. Dorris Greg Goerges On Track 8/1/2017 1/1/2020 x x x x x x x x

Commercial 1 1.2 Migration Strategy Development C. Dorris Greg Goerges On Track 8/1/2017 1/30/2018 x x x x x x x x x x x x x x x x x

Commercial 1 1.2.1 Migration Multi Wave Planning C. Dorris Greg Goerges On Track 11/1/2017 1/1/2020 x x x x x x x x x x x x x x x x x x x x

Commercial 1 1.2.2 Stakeholder Matrix C. Dorris Greg Goerges On Track 11/1/2017 1/20/2018

Commercial 1 1.3 Deliver Baselined Commercial Project Plan C. Dorris Gary Travelstead On Track 11/22/2017 1/14/2018 x x x x x x x x x x x x x x x CVSH Implementation Guide Milestone

Commercial 1 1.4 Determine Acceptance Criteria for Completed Migration C. Dorris Greg Goerges On Track 11/1/2017 1/31/2018 x x x x x x x x x x x x x x x x x x x x

Commercial 1 1.5 Identify IT Projects to address functionality gaps C. Dorris Greg Goerges On Track 11/15/2017 2/15/2018 x x x x x x x x x x x x x x x

Commercial 1 1.6 IT Project Requirements Gathering C. Dorris Greg Goerges On Track 11/15/2017 4/1/2018 x x x x x x x x x x x x x x x

Commercial 1 1.7 Policy, Procedure Development and Business Process Definition C. Dorris Greg Goerges On Track 11/1/2017 1/30/2018 x x x x x x x x x x x x x x x

Commercial 1 1.8 Create policy for changes to benefits (to inform IngenioRx State Planning decisions) Cindy Dorris Greg Goerges Not Started 6/1/2018 6/30/2018 x x x

Commercial 1 1.9 Identify and Train Commercial Operations Team on Processes and Systems Cindy Dorris Greg Goerges Not Started 6/1/2018 10/1/2019 x x x x x x x x x x x x x x x

Commercial 1 1.9.1 Issue Management Process Cindy Dorris Greg Goerges Not Started 6/1/2018 10/1/2019 x x x x x x x x x x x x x x x

Commercial 1 1.9.2 Rx Ticket Cindy Dorris Greg Goerges Not Started 6/1/2018 10/1/2019 x x x x x x x x x x x x x x x

Commercial 1 1.9.3 Issue Research & Resolution Process Development Cindy Dorris Greg Goerges Not Started 6/1/2018 10/1/2019 x x x x x x x x x x x x x x x

Commercial 1 1.9.4 Client Online Services Cindy Dorris Greg Goerges Not Started 6/1/2018 10/1/2019 x x x x x x x x x x x x x x x

Commercial 1 1.9.5 Track commercial admin overrides as a dependency Cindy Dorris Greg Goerges Not Started 4/1/2018 8/1/2018 x

Commercial 1 1.9.6 Client Information Form Cindy Dorris Greg Goerges Not Started 4/1/2018 8/1/2018 x

Commercial 1 1.9.7 Member Disaster Process Cindy Dorris Greg Goerges Not Started 4/1/2018 8/1/2018 x

Commercial 1 1.9.8 Broker Portal Cindy Dorris Greg Goerges Not Started 4/1/2018 8/1/2018 x

Commercial 1 1.9.9 RFP Process Cindy Dorris Greg Goerges Not Started 4/1/2018 8/1/2018 x x

Commercial 1 1.9.10 Retroactive Changes Cindy Dorris Greg Goerges Not Started 4/1/2018 8/1/2018 x x

Commercial 1 1.9.11 Dual Maintenance & Intake Cindy Dorris Greg Goerges Not Started 4/1/2018 8/1/2018 x

Commercial 1 1.9.12 Employer Group Implementation/Migration/Transition Process Development Cindy Dorris Greg Goerges Not Started 6/1/2018 10/1/2019

Commercial 1 1.9.13 Account Management Support Process Development Cindy Dorris Greg Goerges Not Started 6/1/2018 10/1/2019

Commercial 1 1.11 Setup and operate migration command center Cindy Dorris Greg Goerges Not Started 12/1/2019 4/1/2020 x x x x x x x x x x x x x x x x x x x x x x

Commercial 1 1.11.1 Contingency Plan Process Cindy Dorris Greg Goerges Not Started 6/1/2018 10/1/2019

Commercial 1 1.12 Identify Lessons Learned Cindy Dorris Greg Goerges Not Started 1/1/2019 3/31/2019 x x x x x x x x x x x x x x x x Multiple (45 days before Migration Effective Date)

Commercial 1 1.13 Execute Commercial Migration C. Dorris Greg Goerges Not Started 1/1/2020 1/1/2020 x x x x x x x x x x x x x x x x x x x x

Commercial 1 1.14 BCP Review and Alignment C. Dorris Greg Goerges Not Started 4/1/2018 8/1/2018 x x x x x x x x x x x x x x x

Commercial 1 1.15 End to End Review of all workstreams to support commercial transition C. Dorris Greg Goerges Not Started 2/28/2018 8/30/2018 x x x x x x x x x x x x x x x

Commercial 1 1.15.1 Conduct end-to-end review to ensure full support for the transition of the commercial book of business 
(requirements stage)

C. Dorris Greg Goerges Not Started 2/28/2018 3/15/2018 x x x x x x x x x x x x x x x

Commercial 1 1.15.2 Conduct end-to-end review to ensure full support for the transition of the commercial book of business (design 
stage)

C. Dorris Greg Goerges Not Started 5/15/2018 5/31/2018 x x x x x x x x x x x x x x x

Commercial 1 1.15.3 Conduct end-to-end review to ensure full support for the transition of the commercial book of business 
(implement)

C. Dorris Greg Goerges Not Started 8/15/2018 8/30/2018 x x x x x x x x x x x x x x x

Commercial 1 1.16 Track reporting needs are met across program to support Commercial book of business C. Dorris Greg Goerges Not Started 4/1/2018 4/30/2018 x x x x x x x x x x x x x x x

Commercial 1 1.17 Define T-120 Commercial Cutover Checklist C. Dorris Greg Goerges Not Started 6/1/2019 6/15/2019

Commercial 1 1.17.1 Commercial Cutover Check Point T-120 C. Dorris Greg Goerges Not Started 9/1/2019 9/1/2019

Commercial 1 1.17.2 Commercial Cutover Check Point T-90 C. Dorris Greg Goerges Not Started 10/1/2019 10/1/2019

Commercial 1 1.17.3 Commercial Cutover Check Point T-60 C. Dorris Greg Goerges Not Started 11/1/2019 11/1/2019

Commercial 1 1.17.4 Commercial Cutover Check Point T-30 C. Dorris Greg Goerges Not Started 12/1/2019 12/1/2019

Commercial 1 1.18 Validate Certification Testing test cases with workstreams C. Dorris Greg Goerges Not Started 6/15/2018 7/15/2018

Commercial 1 1.19 Validate Model Office test cases with work streams C. Dorris Greg Goerges Not Started 5/15/2018 6/15/2018

Benefits 9 9.3.5 Execute 'Discovery' phase for Commercial (Benefit Builder) O. Williams L. Littilefield On Track 11/13/2017 2/2/2018 x x x

Benefits 9 9.3.5.11 Send CVS all Benefit Builder Benefits O. Williams L. Littlefield On Track 11/17/2017 1/26/2018

Benefits 9 9.3.6 Execute 'Discovery' phase for Commercial (Spider) O. Williams L. Littilefield On Track 11/4/2017 2/2/2018 x x x

Benefits 9 9.3.6.7 Send CVS all Spider Benefits O. Williams L. Littilefield Complete 11/20/2017 11/20/2017

Benefits 9 9.3.13 Finalize gap list and remediation plan for gaps in CVS capability D. Cubbin M. Kolachina On Track 11/1/2017 2/15/2018 x x x x

Benefits 9 9.6.2 Develop Testing Strategy O. Williams M. Kolachina On Track 11/13/2017 1/31/2018 x x x x x x x

Benefits 9 9.6.2.1 Complete Process and data flow document and requirements for Benefit Validation E2E (incl. ABL functioning) O. Williams M. Kolachina On Track 12/5/2017 1/31/2018 x x x

Benefits 9 9.6.2.1.1 Complete for Commercial (Benefit Builder) O. Williams M. Kolachina On Track 12/5/2017 1/31/2018 x x x

Benefits 9 9.6.2.1.2 Complete for Commercial (Spider) O. Williams M. Kolachina On Track 12/5/2017 1/31/2018 x x x

Benefits 9 9.6.2.2.1 Assess, Document and Close any gaps with the data files to meet IngenioRx’s need O. Williams M. Kolachina On Track 12/5/2017 2/15/2018

Benefits 9 9.6.2.4 Begin Lights-On receipt and processing of benefit validation files  (For each LOB and benefit system) O. Williams M. Kolachina On Track 12/5/2017 TBD x x x

Benefits 9 9.7.1 Complete initial scope gaps closure and remediation for outstanding gaps D. Cubbin M. Kolachina Not Started 2/15/2018 TBD x x x x x

Benefits 9 9.7.3 Develop wave strategy for configuration D. Cubbin M. Kolachina Complete 12/11/2017 12/15/2017 x x x

Benefits 9 9.7.4 Build automated benefit load to send Benefit updates / changes (pipes / transport) D. Cubbin M. Kolachina Not Started 1/15/2018 2/28/2018 x x x x

Benefits 9 9.7.7 Define process to send CVS Benefit Test Files via New Infrastructure D. Cubbin M. Kolachina Not Started 2/1/2018 Ongoing x x x x

Benefits 9 9.7.9 Configure & Validate Commercial Benefits O. Williams L. Littilefield Not Started 3/19/2018 11/16/2018 x x x Risk - number of comments

Benefits 9 9.7.9.1 Configure and validate all benefits as of 4/1/2018 O. Williams L. Littilefield Not Started 4/2/2018 10/31/2018 x x x

Benefits 9 9.7.9.2 Configure and validate 1/1/19 New Benefits Plans and updates O. Williams L. Littilefield Not Started 8/1/2018 10/31/2018 x x x x x x x

Benefits 9 9.7.9.1 Wave 1 O. Williams L. Littilefield Not Started 3/19/2018 6/15/2018

Benefits 9 9.7.9.1.1 Configure and Complete Business Functional Testing (incl. Specialty Benefits) O. Williams L. Littilefield Not Started 3/19/2018 5/18/2018

Benefits 9 9.7.9.1.2 Maintenance of Business (MOB) O. Williams L. Littilefield Not Started 5/21/2018 6/15/2018

Benefits 9 9.7.9.2 Wave 2a O. Williams L. Littilefield Not Started 3/19/2018 11/16/2018

Benefits 9 9.7.9.2.1 Configure and Complete Business Functional Testing (incl. Specialty Benefits) O. Williams L. Littilefield Not Started 3/19/2018 10/19/2018

Benefits 9 9.7.9.2.2 Maintenance of Business (MOB) O. Williams L. Littilefield Not Started 10/22/2018 11/16/2018

Benefits 9 9.7.9.3 Wave 2b O. Williams L. Littilefield Not Started 4/16/2018 11/16/2018

Benefits 9 9.7.9.3.1 Configure and Complete Business Functional Testing (incl. Specialty Benefits) O. Williams L. Littilefield Not Started 4/16/2018 10/19/2018

Benefits 9 9.7.9.3.2 Maintenance of Business (MOB) O. Williams L. Littilefield Not Started 10/22/2018 11/16/2018

Benefits 9 9.7.9.4 Wave 3 O. Williams L. Littilefield Not Started 4/16/2018 8/17/2018

Benefits 9 9.7.9.4.1 Configure and Complete Business Functional Testing (incl. Specialty Benefits) O. Williams L. Littilefield Not Started 4/16/2018 7/20/2018

Benefits 9 9.7.9.4.2 Maintenance of Business (MOB) O. Williams L. Littilefield Not Started 7/23/2018 8/17/2018

Benefits 9 9.7.9.5 Wave 4 O. Williams L. Littilefield Not Started 5/14/2018 9/14/2018

Benefits 9 9.7.9.5.1 Configure and Complete Business Functional Testing (incl. Specialty Benefits) O. Williams L. Littilefield Not Started 5/14/2018 8/17/2018

Benefits 9 9.7.9.5.2 Maintenance of Business (MOB) O. Williams L. Littilefield Not Started 8/20/2018 9/14/2018

Benefits 9 9.7.9.6 Wave 5 O. Williams L. Littilefield Not Started 6/18/2018 11/16/2018

Benefits 9 9.7.9.6.1 Configure and Complete Business Functional Testing (incl. Specialty Benefits) O. Williams L. Littilefield Not Started 6/18/2018 10/19/2018

Benefits 9 9.7.9.6.2 Maintenance of Business (MOB) O. Williams L. Littilefield Not Started 10/22/2018 11/16/2018

Cross-Workstream Dependencies Cross-Event Dependencies
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential COMMERCIAL EVENT

Benefits 9 9.7.9.7 Wave 6 O. Williams L. Littilefield Not Started 7/16/2018 11/16/2018

Benefits 9 9.7.9.7.1 Configure and Complete Business Functional Testing (incl. Specialty Benefits) O. Williams L. Littilefield Not Started 7/16/2018 10/19/2018

Benefits 9 9.7.9.7.2 Maintenance of Business (MOB) O. Williams L. Littilefield Not Started 10/22/2018 11/16/2018

Benefits 9 9.7.9.8 Wave 7 (incl. 2019 Benefits) O. Williams L. Littilefield Not Started 8/20/2018 11/16/2018

Benefits 9 9.7.9.8.1 Configure and Complete Business Functional Testing (incl. Specialty Benefits) O. Williams L. Littilefield Not Started 8/20/2018 10/19/2018

Benefits 9 9.7.9.8.2 Maintenance of Business (MOB) O. Williams L. Littilefield Not Started 10/22/2018 11/16/2018

Benefits 9 9.8.1 Transition to "Lights-On" for Commercial D. Cubbin M. Kolachina Not Started 3/19/2018 11/16/2018 x

Benefits 9 9.9.0 Certification Testing D. Cubbin M. Kolachina Not Started 8/1/2018 1/31/2019

Benefits 9 9.9.2 Execute on Benefits Fallout Resolution Plan D. Cubbin M. Kolachina Not Started 12/1/2018 1/31/2019

Benefits 9 9.11.0 Execute Parallel Processing D. Cubbin M. Kolachina Not Started 1/1/2019 9/27/2019 x x x x

Benefits 9 9.11.2 Execute on Benefits Fallout Resolution Plan D. Cubbin M. Kolachina Not Started 3/31/2019 9/27/2019 x x x x

Benefits 9 9.12.0 Configure 2020 Benefits D. Cubbin M. Kolachina Not Started 7/1/2019 12/15/2019 x x x x x

Benefits 9 9.12.1 Complete for Commercial D. Cubbin M. Kolachina Not Started 8/1/2019 12/15/2019

Benefits 9 9.13.0 Complete "Go / No-Go" Assessment for Benefits Go-Live D. Cubbin M. Kolachina Not Started 9/1/2019 9/1/2019

Claims, ODS, Extracts, & Accumulators 10 10.1.2.7 ODS Integrated Accumulation Requirements Approved R. Bossman Dawn Ingino Not Started 2/15/2018 2/28/2018 x x x x x x

Claims, ODS, Extracts, & Accumulators 10 10.1.4 Complete ODS Accumulator Testing G. Branstetter
L Crutchleo

L. Vossler
J Bennes

Not Started 6/10/2018 12/31/2018 x x x

Claims, ODS, Extracts, & Accumulators 10 10.1.4.4 Confirm readiness for Cert testing G. Branstetter
L Crutchleo

L. Vossler
J Bennes

Not Started 9/1/2018 12/31/2018

Claims, ODS, Extracts, & Accumulators 10 10.1.5 Implement ODS Accumulators G. Branstetter
L Crutchleo

L. Vossler
J Bennes

Not Started 8/18/2018 12/31/2019 x x

Claims, ODS, Extracts, & Accumulators 10 10.1.5.1 ODS Operational Readiness G. Branstetter
L Crutchleo

L. Vossler
J Bennes

Not Started 10/1/2018 12/31/2018 x

Claims, ODS, Extracts, & Accumulators 10 10.1.5.3 ODS Transition to Production/Lights On G. Branstetter
L Crutchleo

L. Vossler
J Bennes

Not Started 12/31/2018 12/31/2019 x

Claims, ODS, Extracts, & Accumulators 10 10.2.2.7 LITES Integrated Accumulation Requirements Approved M. Gwozdz
L Crutchleo

N/A Not Started 2/15/2018 2/28/2018 x x x x x x CVSH Implementation Guide Milestone

Claims, ODS, Extracts, & Accumulators 10 10.2.4 Complete LITES Accumulator Testing M. Gwozdz
L Crutchleo

L. Vossler
J Bennes

Not Started 6/10/2018 12/31/2018 x x x

Claims, ODS, Extracts, & Accumulators 10 10.2.4.4 Confirm readiness for Cert testing M. Gwozdz
L Crutchleo

L. Vossler
J Bennes

Not Started 9/1/2018 12/31/2018

Claims, ODS, Extracts, & Accumulators 10 10.2.5 Implement LITES Accumulator M. Gwozdz
L Crutchleo

L. Vossler
J Bennes

Not Started 8/18/2018 12/31/2019 x x

Claims, ODS, Extracts, & Accumulators 10 10.2.5.1 LITES Operational Readiness M. Gwozdz
L Crutchleo

L. Vossler
J Bennes

Not Started 10/1/2018 12/31/2018 x

Claims, ODS, Extracts, & Accumulators 10 10.2.5.3 LITES Transition to Production/Lights On M. Gwozdz
L Crutchleo

L. Vossler
J Bennes

Not Started 12/31/2018 12/31/2019 x

Claims, ODS, Extracts, & Accumulators 10 10.3.2.7 Integrated Accumulation Requirements Approved - Near-Real Time WGS & Batch M. Gwozdz
L Crutchleo

Not Started 3/1/2018 3/15/2018 x x x x x x CVSH Implementation Guide Milestone

Claims, ODS, Extracts, & Accumulators 10 10.3.4 Complete Near Real Time WGS & Batch Accumulator Testing R. Bossman Not Started 8/1/2018 12/31/2018 x x x x

Claims, ODS, Extracts, & Accumulators 10 10.3.4.4 Confirm readiness for Cert testing G. Branstetter
M Gwozdz

L. Vossler
J Bennes

Not Started 8/1/2018 12/31/2018

Claims, ODS, Extracts, & Accumulators 10 10.3.5 Implement Near Real Time WGS & Batch Accumulator Implementation G. Branstetter
M Gwozdz

L. Vossler
J Bennes

Not Started 8/1/2018 12/31/2019 x x x x

Claims, ODS, Extracts, & Accumulators 10 10.3.5.1 Near Real Time WGS & Batch Operational Readiness G. Branstetter
M Gwozdz

L. Vossler
J Bennes

Not Started 8/1/2018 12/31/2018 x x x x

Claims, ODS, Extracts, & Accumulators 10 10.3.5.3 Near Real Time WGS & Batch Transition to Production/Lights On G. Branstetter
M Gwozdz

L. Vossler
J Bennes

Not Started 12/31/2018 12/31/2019 x x x x x x

Claims, ODS, Extracts, & Accumulators 10 10.4 Interface Inventory Review and Assignment R. Bossman H. Drake On Track 10/18/2017 12/31/2019 x x x x x x x x x x x x x x x x

Claims, ODS, Extracts, & Accumulators 10 10.5 Accumulator Data History (Inc Pharmacy Only Accums) R. Bossman H. Drake On Track 10/18/2017 12/31/2019 x x x x

Claims, ODS, Extracts, & Accumulators 10 10.6 Daily Claims File to Warehouses & ODS R. Bossman H. Drake On Track 10/18/2017 12/31/2019 x x x x x x

Claims, ODS, Extracts, & Accumulators 10 10.7 Billing Claims File to Finance , Warehouses R. Bossman H. Drake On Track 11/1/2017 12/31/2019 x x x x x x

Claims, ODS, Extracts, & Accumulators 10 10.7.3.4 Confirm readiness for Cert testing J. Weaver 
L Crutchleo

S. Bell
S Jayasekharan

Not Started 9/1/2018 12/31/2018

Claims, ODS, Extracts, & Accumulators 10 10.8 Daily Major Medical Claims File Transition R. Bossman H. Drake On Track 10/18/2017 12/31/2019 x

Claims, ODS, Extracts, & Accumulators 10 10.8.3.4 Confirm readiness for Cert testing D. Amatruda
L Crutchleo

S. Jayasekharan Not Started 9/1/2018 12/31/2018

Claims, ODS, Extracts, & Accumulators 10 10.11 Rebate Collection File Interfaces R. Bossman H. Drake On Track 12/1/2017 12/31/2019 x x x x x

Claims, ODS, Extracts, & Accumulators 10 10.12 Claim History Load R. Bossman H. Drake On Track 12/1/2017 12/31/2019 x x x x

Claims, ODS, Extracts, & Accumulators 10 10.13 Adjustment Processing Process Development R. Bossman Not Started 12/15/2018 6/31/2019 x x x

Claims, ODS, Extracts, & Accumulators 10 10.14 CVS Paper Claims / Subrogation Setup Development R. Bossman Not Started 1/1/2018 12/31/2018 x x x

Claims, ODS, Extracts, & Accumulators 10 10.15 Adjudication Plan Design Change – Middle Tier for Out Network Claims R. Bossman On Track 12/1/2017 12/31/2019 x x x

Claims, ODS, Extracts, & Accumulators 10 10.16 IngenioRx Warehouse Benefit Interface R. Bossman Not Started 1/1/2018 12/31/2019 x x x x

Claims, ODS, Extracts, & Accumulators 10 10.17 IngenioRx Warehouse Formulary Interface R. Bossman Not Started 1/1/2018 12/31/2019 x x x x

Claims, ODS, Extracts, & Accumulators 10 10.18 IngenioRx Warehouse Network Feed / Plan Finder Interfaces                                                R. Bossman On Track 12/1/2017 12/31/2019 x x x x

Claims, ODS, Extracts, & Accumulators 10 10.18.6.4 Confirm readiness for Cert testing J. Weaver 
L Crutchleo

H. Drake
TBD

Not Started 9/1/2018 12/31/2018

Claims, ODS, Extracts, & Accumulators 10 10.19 Specialty Copay Program R. Bossman H. Drake Not Started 1/1/2018 12/31/2019 x x x x CVSH Implementation Guide Milestone

Claims, ODS, Extracts, & Accumulators 10 10.20 Develop Policies and Procedures for Real Time Accums Local Processing Mode R. Bossman H. Drake Not Started 10/1/2018 12/31/2019 x x CVSH Implementation Guide Milestone

Claims, ODS, Extracts, & Accumulators 10 10.21 ACA/CSR Subsidy Pass 2 Claim Adjudication during Real Time R. Bossman H. Drake Not Started 1/1/2018 12/31/2019 x

Claims, ODS, Extracts, & Accumulators 10 10.22 FSA / H.S.A. Data Feeds R. Bossman H. Drake Not Started 1/1/2018 12/31/2019 x

Claims, ODS, Extracts, & Accumulators 10 10.23 COB Adjudication Rule Set up R. Bossman H. Drake Not Started 1/1/2018 12/31/2019 x x x

Contract, Legal, and Regulatory 11 11.4.3 Define the process to keep the IngenioRx-CVS PBM Contract language current with regulatory guidance (e.g., 
Medicaid HIX)

T. Weber J. Hendrix On Track 11/6/2017 4/30/2018 x

Digital Applications, Portals, & Hubs 12 12.2.1 Detailed Journey Mapping: Commercial R. Hill H. Rayden On Track 1/1/2018 6/1/2018 X X X X CVSH Implementation Guide Milestone

Digital Applications, Portals, & Hubs 12 12.4.1 Digital Application and Portal: Delivery - Member Portal R. Hill H. Rayden Not Started 3/1/2018 11/29/2019 X X X X X X X X X X X

Digital Applications, Portals, & Hubs 12 12.4.2 Digital Application and Portal: Delivery - Member Mobile Web & App R. Hill H. Rayden Not Started 3/1/2018 11/29/2019 X X X X X X X X X X X

Digital Applications, Portals, & Hubs 12 12.4.4 Digital Application and Portal: Delivery - Client / Broker Portal R. Hill H. Rayden Not Started 3/1/2018 11/29/2019 X X X X X X X X X X

Digital Applications, Portals, & Hubs 12 12.4.5 Digital Application and Portal: Delivery - Specialty Portal R. Hill H. Rayden Not Started 3/1/2018 11/29/2019 X X X X X X X X X X X CVSH Implementation Guide Milestone

Digital Applications, Portals, & Hubs 12 12.4.6 Digital Application and Portal: Delivery - Open Enrollment Tool R. Hill H. Rayden Not Started 3/1/2018 11/29/2019 X X X X X X X X X X X Highest usage application and portals - Reimagine members portal, digital 
applications Medicare Medicaid

Digital Applications, Portals, & Hubs 12 12.4.7 Digital Application and Portal: Delivery - Member Service Tools (Customer Online Support Tool, Session Replay, 
etc )

R. Hill H. Rayden Not Started 3/1/2018 11/29/2019 X X X X X X X X X X X

Digital Applications, Portals, & Hubs 12 12.4.8 Digital Application and Portal: Delivery - SMS, Chat, and Secure Messaging R. Hill H. Rayden Not Started 3/1/2018 12/30/2019 X X X X X X X X X X X

Digital Applications, Portals, & Hubs 12 12.5.2 Member Migration: Customer Communication Preferences R. Hill H. Rayden Not Started 3/1/2018 4/2/2018 X X X X X X X X

Digital Applications, Portals, & Hubs 12 12.5.3 Member Migration: Early Member Digital Adoption R. Hill H. Rayden Not Started 6/1/2018 11/1/2018 X X X X X X X X

ESI Transition & Historical Loading 13 13.1 Transition of Processes and Services C. Reich Dawn Ingino On Track 11/5/2017 12/31/2019 x x x x x x x x x x x x x x x x

ESI Transition & Historical Loading 13 13.1.6.5 Build out detailed ESI transition requirements for Reporting C. Reich D. Ingino On Track 12/31/2017 2/28/2018 x

ESI Transition & Historical Loading 13 13.1.7 Obtain signoff from impacted event and workstream operators that all Current ESI Processes are included in 
Transition Plan

C. Reich D. Ingino On Track 12/10/2017 12/20/2017 x x x x x x x x x x x x x x x x

ESI Transition & Historical Loading 13 13.2 Initial Run Out Strategy and Business Requirements C. Reich Dawn Ingino On Track 12/15/2017 3/31/2019 x x x x x x x x x x x x

ESI Transition & Historical Loading 13 13.2.2 Complete detailed business run out requirements from applicable events and workstreams C. Reich D. Ingino Not Started 12/31/2017 3/31/2018 x x x x x x x x x x x x

ESI Transition & Historical Loading 13 13.2.2.2.1 Build business runout requirements for Commercial C. Reich Dawn Ingino Not Started 1/12/2018 2/2/2018 x

ESI Transition & Historical Loading 13 13.3 Run Out Technical Requirements C. Reich Dawn Ingino Not Started 3/31/2018 5/30/2018 x x x x x x x x x x x x x

ESI Transition & Historical Loading 13 13.4 ESI Transition Service Agreement C. Reich Dawn Ingino On Track 11/5/2017 6/30/2018 x x x x x x x x x x x x x x x x

ESI Transition & Historical Loading 13 13.5 Run Out Execution Updates for Events and Workstreams C. Reich Dawn Ingino Not Started 1/15/2018 6/30/2018 x x x x x x x x x x x x x x x x

ESI Transition & Historical Loading 13 13.6 CVS Implementation Plan C. Reich Dawn Ingino Not Started 3/1/2018 8/30/2018 x x x x x x x x x x x x x x x x CVSH Implementation Guide Milestone

ESI Transition & Historical Loading 13 13.6.3 Build CVS Implementation Plan based on agreed upon transition processes and services that will be fulfilled by CVS C. Reich Dawn Ingino Not Started 5/1/2018 5/30/2018 x x x x x x x x x x x x x x x x

ESI Transition & Historical Loading 13 13.6.4 Validate CVS Implementation Plan meets impacted event and workstream needs C. Reich Dawn Ingino Not Started 6/1/2018 6/30/2018 x x x x x x x x x x x x x x x x

ESI Transition & Historical Loading 13 13.6.5 Execute CVS Implementation Plan C. Reich Dawn Ingino Not Started 3/31/2018 6/30/2018 x x x x x x x x x x x x x x x x

ESI Transition & Historical Loading 13 13.7 BIN/PCN and Recarding Strategy and Execution J. Werner D. Ingino On Track 11/5/2017 12/31/2019 x x x x x x x x x

ESI Transition & Historical Loading 13 13.7.5 Provide Requirements for BIN Routing to CVS for 2019 Parallel Testing C. Reich D. Ingino Not Started 6/1/2018 7/1/2018 x x x x x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential COMMERCIAL EVENT

ESI Transition & Historical Loading 13 13.7.9 Notify Switching Company for duplicate routing of claims J. Werner N/A Not Started 8/15/2018 9/15/2018

ESI Transition & Historical Loading 13 13.8.6 Load ESI data for parallel processing (2 years of historical data for claims, accumulators, and PAs) C. Reich D. Eaton Not Started 10/8/2018 12/15/2018

ESI Transition & Historical Loading 13 13.7.12 Execute Recarding Plan J. Werner N/A On Track 10/1/2018 9/30/2019 x

ESI Transition & Historical Loading 13 13.8.2 Gather history data needed for Certification Testing (includes, claims, accumulator, and PA data) C. Reich D. Eaton Not Started 6/15/2018 7/1/2018

ESI Transition & Historical Loading 13 13.8.4 Load ESI history data for certification testing (includes claims, accumulator, and PA data) C. Reich D. Eaton Not Started 7/30/2018 9/13/2018

ESI Transition & Historical Loading 13 13.8.4.1 Load ESI history data for certification testing for Certification Wave 1 (includes claims, accumulator, and PA 
data)

C. Reich D. Eaton Not Started 7/30/2018 8/13/2018

ESI Transition & Historical Loading 13 13.8.4.2 Load ESI history data for certification testing for Certification Wave 2-9 (includes claims, accumulator, and PA 
data)

C. Reich D. Eaton Not Started 8/14/2018 9/13/2018

ESI Transition & Historical Loading 13 13.8.6 Load ESI data for parallel processing (2 years of historical data for claims, accumulators, and PAs) C. Reich D. Eaton Not Started 10/8/2018 12/15/2018

ESI Transition & Historical Loading 13 13.9 Transition to Production C. Reich Dawn Ingino Not Started 6/30/2019 1/10/2020 x x x x x x

ESI Transition & Historical Loading 13 13.9.1 Complete ESI Transition Related Milestones for Commercial team to inform the event's Go/No Go Decision C. Reich D. Ingino Not Started 6/30/2019 9/30/2019 x

Human Resources, Talent, & Sourcing 16 16.1.1 CVS Resource Ramp-up Plan M. Haycox / J. Miller A. Carafo / D. 
Burchfield

On Track 12/14/2017 1/1/2020

Human Resources, Talent, & Sourcing 16 16.2.1 Personnel Skills Plan M. Haycox / J. Miller A. Carafo / D. Burchfield Not Started 1/8/2018 12/31/2019

Network 2 2.4 2020 Commercial filing requirements documented Kit Leung Lisa Lindsey 2/15/2019 9/1/2019

Network 2 2.7 2018: Complete ESI to CVS Network mapping to enable functional testing Darren Gettings Dana Jones On Track 1/1/2018 10/15/2018 x

Network 2 2.7.2.1 Commercial Networks Complete Darren Gettings Dana Jones 2/1/2018 7/1/2018

Network 2 2.7.2.1.1 Wave 1: National network, mail network, and specialty network mapped Darren Gettings Dana Jones Not Started 2/1/2018 2/28/2018

Network 2 2.7.2.1.2 Wave 1: Network (NIF) Retail Network Profiles Sent to Benefits Team Darren Gettings Dana Jones Not Started 3/1/2018 3/16/2018

Network 2 2.7.2.1.3 Wave 3: National network, add R90 network Darren Gettings Dana Jones Not Started 3/16/2018 4/1/2018

Network 2 2.7.2.1.4 Wave 3: Network (NIF) Retail Network Profiles Sent to Benefits Team Darren Gettings Dana Jones Not Started 4/1/2018 4/17/2018

Network 2 2.7.2.1.5 Wave 5: National network, add S90 network, add onsite pharmacy network Darren Gettings Dana Jones Not Started 4/18/2018 6/1/2018

Network 2 2.7.2.1.6 Wave 5: Network (NIF) Retail Network Profiles Sent to Benefits Team Darren Gettings Dana Jones Not Started 6/1/2018 6/15/2018

Network 2 2.7 IngenioRx and CVS to identify any potential new network needs to be evaluated / analyzed F. Moscot Dana Jones Not Started 11/17/2018 2/1/2018 x

Network 2 2.7 Complete ESI to CVS functioning Network mapping F. Moscot R. Figueroa Not Started 1/1/2018 3/31/2018

Network 2 2.11.1 Underwriting complete for parallel testing F. Moscot Jake Corey 9/1/2018 1/1/2019

Network 2 2.22 Readiness for Parallel test complete F. Moscot Jake Corey Not Started 10/31/2018 12/31/2018

Network 2 2.13.6 Commercial Contract Complete F. Moscot R. Figueroa Not Started 3/1/2019 8/1/2019

Network 2 2.14 2020 Network and Pricing Load and Testing Complete F. Moscot R. Figueroa 5/31/2019 7/1/2019 x

Network 2 2.21 Network and Pricing Transition Complete F. Moscot R. Figueroa TBD Multiple (11/1/2019, 
Network Effective

Network 2 2.22 Readiness for Parallel test complete F. Moscot Jake Corey 10/31/2018 12/31/2018

Rebates 23 23.16 Rebate Administration Loading and Cutover B. Minton CVS to determine - 
Roman

On Track TBD 10/1/2019 x

Finance 24 24.1.3.1 Define Commercial requirements R. Timmers Charles Kloepping On Track 2/1/2018 3/30/2018

Finance 24 24.1 Requirements for Financial Operational Files Complete R. Timmers Charles Kloepping On Track 12/7/2017 4/30/2018 x

Finance 24 24.4 Enterprise Financial Integration F. Moscot R. Figueroa Not Started 1/1/2018 3/31/2018

Finance 24 24.7 Commercial Financial Integration (LOB Specific Needed?) F. Moscot R. Figueroa On Track 12/12/2018 6/1/2018 x

Full Scope Testing 14 14.1.7 Finalize test strategy Chris Shaffer / Preet 
Gill

Ram Iyer On Track 11/20/2017 1/15/2018

Full Scope Testing 14 14.3 Business Functional Testing Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 12/23/2017 12/31/2019

Full Scope Testing 14 14.3.10 Business Functional Testing Entry Criteria (For Each Wave) Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 11/20/2017 11/30/2018

Full Scope Testing 14 14.3.23 Execute and Validate Commercial Benefits Wave 1  (end date is 7/15 as this wave needs to be ready for certification 
testing cohort 1)

Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 3/19/2018 7/15/2018

Full Scope Testing 14 14.3.46 Execute and Validate Commercial Benefits  Wave 2a Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 3/19/2018 11/16/2018

Full Scope Testing 14 14.3.69 Execute and Validate Commercial Benefits Wave 2b Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 4/16/2018 11/16/2018

Full Scope Testing 14 14.3.92 Execute and Validate Commercial Benefits Wave 3 (end date is 9/17 as this wave needs to be ready for certification 
testing cohort 2)

Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 4/16/2018 9/17/2018

Full Scope Testing 14 14.3.115 Execute and Validate Commercial Benefits Wave 4 (end date is 9/30 as this wave needs to be ready for certification 
testing cohort 2)

Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 5/14/2018 9/30/2018

Full Scope Testing 14 14.3.138 Execute and Validate Commercial Benefits  Wave 5 (end date is 11/12 as this wave needs to be ready for 
certification testing cohort 3)

Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 6/18/2018 11/9/2018

Full Scope Testing 14 14.3.161 Execute and Validate Commercial Benefits  Wave 6 (end date is 11/16 as this wave needs to be ready for 
certification testing cohort 4)

Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 7/16/2018 11/16/2018

Full Scope Testing 14 14.3.184 Execute and Validate Commercial Benefits Wave 7 Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 8/20/2018 11/16/2018

Full Scope Testing 14 14.4  Model Office/BIPV Testing Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 9/17/2018 6/29/2019

Full Scope Testing 14 14.4.1 Model Office/BIPV Testing Entry Criteria Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.37 Test Execution Phase 1 Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.67 Test Execution Phase 2 Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 4/1/2019 6/28/2019

Full Scope Testing 14 14.5 Certification Testing Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 8/15/2018 12/31/2018

Full Scope Testing 14 14.5.1 Certification Testing Entry Criteria Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 1/8/2018 8/14/2018

Full Scope Testing 14 14.5.11 Promote Plans to production Chris Shaffer / Preet 
Gill

Ram Iyer 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.12 Promote Clinical Code to production Chris Shaffer / Preet 
Gill

Ram Iyer 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.13 Complete CAG Set up in production Chris Shaffer / Preet 
Gill

Ram Iyer 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.14 Attach plans to the CAGs in production Chris Shaffer / Preet 
Gill

Ram Iyer 4/1/2018 7/31/2018

Full Scope Testing 14 14.6 Parallel Process Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.3 Establish process for ongoing maintenance of business changes Chris Shaffer / Preet 
Gill

Ram Iyer 2/1/2018 12/31/2018

Full Scope Testing 14 14.6.4 Parallel processing environment configuration and readiness Chris Shaffer / Preet 
Gill

Ram Iyer Not Started 2/1/2018 12/31/2018

Hierarchy & Eligibility 15 15.1.6.0 Complete draft of hierarchy / account structure (incl. account structure requirements creation) P. Williams D. Ingino Complete 11/20/2017 12/27/2018

Hierarchy & Eligibility 15 15.1.9.0 Generate and publish hierarchy foundational documentation P. Williams; A. 
Anderson

H. Drake; D. Ingino Not Started 1/12/2018 1/31/2018 x CVSH Implementation Guide Milestone

Hierarchy & Eligibility 15 15.2.2.11 Finalize IngenioRx defined eligibility standard P. Williams H. Drake; D. Ingino Not Started 2/12/2018 2/15/2018 x x x x x x x x x x x

Hierarchy & Eligibility 15 15.2.7.10 Define requirements for balance and controls (include reporting) P. Williams; A. 
Anderson

H. Drake; D. Ingino Not Started 3/1/2019 4/9/2019

Hierarchy & Eligibility 15 15.3.4.0 IngenioRx to send test CAG in support of benefit functional testing P. Williams; A. 
Anderson

N/A Not Started 3/26/2018 10/15/2018

Hierarchy & Eligibility 15 15.3.4IngenioRx to send test WGS, NASCO, GBD Facets, and LITES CAGs in support of benefit functional testing (waves 1 
and 2a)

P. Williams; A. 
Anderson

H. Drake; D. Ingino Not Started 3/26/2018 4/1/2018

Hierarchy & Eligibility 15 15.3.4IngenioRx and CVS to determine if it is feasible to load future-state WGS, NASCO,GBD Facets, and LITES CAGs or we 
need to load current-state WGS NASCO GBD Facets and LITES CAGs

P. Williams; A. 
Anderson

H. Drake; D. Ingino Not Started 1/9/2018 2/28/2018

Hierarchy & Eligibility 15 15.3.4CVS to load IngenioRx WGS, NASCO, GBD Facets, and LITES current state group files (focused on 6 data elements) P. Williams; A. 
Anderson

H. Drake; J. Marien; H. 
Galle; L Kapanoske

Not Started 3/13/2018 3/19/2018

Hierarchy & Eligibility 15 15.3.4IngenioRx to send test CHIPS CAG in support of benefit functional testing (waves 2b and 3) P. Williams; A. 
Anderson

H. Drake; J. Marien; H. 
Galle; L Kapanoske

Not Started 4/1/2018 4/8/2018

Hierarchy & Eligibility 15 15.3.4IngenioRx to send test FACETS and Simply CAGs in support of benefit functional testing (wave 4) P. Williams; A. 
Anderson

H. Drake; J. Marien; H. 
Galle; L Kapanoske

Not Started 4/1/2018 4/8/2018

Hierarchy & Eligibility 15 15.3.4IngenioRx to send test ISG and ACES CAG in support of benefit functional testing (wave 5) P. Williams; A. 
Anderson

H. Drake; J. Marien; H. 
Galle; L Kapanoske

Not Started 4/1/2018 4/8/2018

Hierarchy & Eligibility 15 15.3.4IngenioRx to send test CS90 and HealthLink CAGs in support of benefit functional testing (wave 6) P. Williams; A. 
Anderson

H. Drake; J. Marien; H. 
Galle; L Kapanoske

Not Started 4/1/2018 4/8/2018

Hierarchy & Eligibility 15 15.3.11 Member file load complete for hand-off to next phase P. Williams; A. 
Anderson

V. Zupancic Not Started 4/30/2018 4/30/2018

Hierarchy & Eligibility 15 15.3.12.0 IngenioRx to approve integration testing readiness (by enrollment platform) P. Williams; A. Anderson N/A Not Started 4/20/2018 4/23/2018 x x

Hierarchy & Eligibility 15 15.5.2.0 Validate Hierarchy & Eligibility readiness for Certification Testing P. Williams; A. 
Anderson

H. Drake; D. Ingino Not Started 7/30/2018 8/20/2018

Hierarchy & Eligibility 15 15.5.2.1 Load eligibility for certification testing P. Williams; A. 
Anderson

V. Zupancic Not Started 7/30/2018 8/20/2018

Hierarchy & Eligibility 15 15.5.2.2 Load eligibility for certification testing Wave 1 (WGS, CHIPS, and GBD Facets), and any other systems that may be 
ready at this time

P. Williams; A. 
Anderson

V. Zupancic Not Started 7/26/2018 8/8/2018

Hierarchy & Eligibility 15 15.5.2.3 Load eligibility for certification testing Waves 2 and 3 (all remaining eligibility platforms) P. Williams; A. 
Anderson

V. Zupancic Not Started 7/30/2018 8/20/2018

Hierarchy & Eligibility 15 15.5.3.2 All hierarchy loaded into CVS to support Model Office / BIPV Testing P. Williams; A. 
Anderson

H. Drake 9/14/2018 10/1/2018

Hierarchy & Eligibility 15 15.5.4.1 Historical eligibility load into CVS system to support Model Office / BIPV Testing complete P. Williams; A. 
Anderson

H. Drake 9/14/2018 9/17/2018

Hierarchy & Eligibility 15 15.5.5.1 Future state incremental eligibility load into CVS system to support Model Office / BIPV Testing complete P. Williams; A. 
Anderson

H. Drake 9/14/2018 10/31/2018

Hierarchy & Eligibility 15 15.5.6.1 Future state full eligibility into CVS system to support Model Office / BIPV Testing complete P. Williams; A. 
Anderson

H. Drake 9/14/2018 10/31/2018
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential COMMERCIAL EVENT

Hierarchy & Eligibility 15 15.5.7.0 Request test members attached to group level for Model Office testing P. Williams; A. 
Anderson

H. Drake 9/3/2018 9/14/2018

Hierarchy & Eligibility 15 15.5.10.0 Validate Parallel testing readiness P. Williams; A. 
Anderson

V. Zupancic Not Started 11/7/2018 11/9/2018

Hierarchy & Eligibility 15 15.5.11.0 IngenioRx to send historical eligibility files to load for parallel testing P. Williams; A. 
Anderson

N/A Not Started 9/15/2018 12/15/2018

Hierarchy & Eligibility 15 15.5.1IngenioRx to send historical eligibility files to load for parallel testing wave 1 (WGS, CHIPS, GBD Facets, and any 
other system that is ready)

P. Williams; A. 
Anderson

V. Zupancic Not Started 9/15/2018 10/1/2018

Hierarchy & Eligibility 15 15.5.1IngenioRx to send historical eligibility files to laod for parallel testing wave 2 (all remaining systems) P. Williams; A. 
Anderson

V. Zupancic Not Started 10/1/2018 10/6/2018

Hierarchy & Eligibility 15 15.5.12.0 IngenioRx to send eligibility full files to load for parallel testing P. Williams; A. 
Anderson

N/A Not Started 9/15/2018 12/15/2018

Hierarchy & Eligibility 15 15.5.1IngenioRx to send eligibility full files to load for parallel testing wave 1 (WGS, CHIPS, GBD Facets, and any other 
system that is ready)

P. Williams; A. 
Anderson

V. Zupancic Not Started 9/15/2018 10/1/2018

Hierarchy & Eligibility 15 15.5.1IngenioRx to send eligibility full files to laod for parallel testing wave 2 (all remaining systems) P. Williams; A. 
Anderson

V. Zupancic Not Started 10/1/2018 10/6/2018

Hierarchy & Eligibility 15 15.5.13.0 IngenioRx to send incremental eligibility files to load for parallel testing P. Williams; A. 
Anderson

N/A Not Started 9/15/2018 12/15/2018

Hierarchy & Eligibility 15 15.5.1IngenioRx to send incremental eligibility files to load for parallel testing wave 1 (WGS, CHIPS, GBD Facets, and any 
other system that is ready)

P. Williams; A. 
Anderson

V. Zupancic Not Started 9/15/2018 10/1/2018

Hierarchy & Eligibility 15 15.5.1IngenioRx to send incremental eligibility files to laod for parallel testing wave 2 (all remaining systems) P. Williams; A. 
Anderson

V. Zupancic Not Started 10/1/2018 10/6/2018

Human Resources, Talent, & Sourcing 16 16.1.1.1 Establish CVS resource ramp plan to reach ~2,300 full-time employee equivalents of dedicated and designated 
personnel

M. Haycox / J. Miller A. Cafaro / D. Burchfield On Track 12/14/2017 12/22/2017

Infrastructure, Architecture, & Security 17 17.3.2 Networking & Infrastructure Requirements

Infrastructure, Architecture, & Security 17 17.3.5.1 Build Networking for IT Enhancements Barry Martin Mitch Super On Track 1/2/2018 4/30/2018

Infrastructure, Architecture, & Security 17 17.3.5.1    Build Networking for Certification Environment Barry Martin Mitch Super Not Started 5/20/2018 8/20/2018

Infrastructure, Architecture, & Security 17 17.3.5.1    Build Networking for Parallel Environment Barry Martin Mitch Super Not Started 6/1/2018 8/1/2018

Infrastructure, Architecture, & Security 17 17.3.5.1 Build Networking for Production Barry Martin Mitch Super Not Started 6/1/2018 8/1/2018

Infrastructure, Architecture, & Security 17 17.3.5.1    Build Networking for Model Office/BIPV Barry Martin Mitch Super Not Started 5/1/2018 8/1/2018

Mail 26 26.2.1 White Label / IngenioRx Branding: Strategic Alignment R. Hill C. Perry On Track 11/14/2017 1/31/2018

Mail 26 26.2.3 White Label / IngenioRx Branding: Detailed Journey Mapping R. Hill C. Perry On Track 12/1/2017 4/2/2018

Mail 26 26.8.4.1 Complete Model office readiness and testing David Barton Robert Sendewicz Not Started 4/1/2019 12/31/2019

Mail 26 26.9.5 Member Migration: Strategy Development R. Hill C. Perry Not Started 1/1/2018 7/2/2018 x x x x x x x x

Mail 26 26.9.6 Member Migration: Strategy Implementation R. Hill C. Perry Not Started 7/2/2018 7/1/2019 X X X X X X X X X X

Mail 26 26.9.8 Member Migration: Do not Contact Clients Strategy R. Hill C. Perry On Track 12/1/2017 9/2/2019

Mail 26 26.9.9 Member Migration: Do not Call and TCPA Members Contact Strategy R. Hill C. Perry On Track 12/1/2017 12/31/2019

Mail 26 26.9.14 Member Migration: Final Readiness Check and Go/No-Go Decision R. Hill C. Perry Not Started 3/1/2019 1/1/2020

Member Experience 5 3.0.0 Complete Member Experience Current State Journey Mapping in coordination with Mail, Specialty, and Digital K. Esperti, R. Hill, L. Mor TBD Not Started 12/10/2018 3/16/2018

Member Experience 5 4.0.0 Finalize Member Experience Steady-State Operating Model K. Esperti TBD Not Started 12/18/2017 3/30/2018

Member Experience 5 5.0.0 Define Member Experience Steady State Operations / Processes K. Esperti J. Wilson Not Started 2/5/2018 4/13/2018

Member Experience 5 6.0.0 Develop Client Information Form for Standard & non-standard client information K. Esperti J. Chavez, S. Leeper Not Started 3/5/2018 8/31/2018

Member Experience 5 7.6.0 Finalize business requirements for future-state reporting and self-service reporting needs (including PG, and plan 
president reporting)

K. Esperti, L. Ansari J. Proulx; C. Weber Not Started 4/2/2018 8/17/2018

Member Experience 5 8.8.0 Initiate Medallia Project Discovery - Audit Capabilities and Customer Satisfaction survey (IT Project) A. Ravula J. Wilson Not Started 4/2/2018 12/7/2018

Operational Readiness Placeholder 18 18.1 Production Readiness TBD N/A Not Started 6/1/2019 6/30/2019

Operational Readiness Placeholder 18 18.2 Fulfillment Readiness: Validate Specialty & Mail Order site build-out readiness (first site) and West US coverage for 
Mail Service

TBD Rebecca Figueroa Not Started 6/1/2018 7/1/2018

Operational Readiness Placeholder 18 18.3 Mail Order / Specialty Client & Member Services and Fulfillment Resource Capacity Readiness Confirmation TBD Rebecca Figueroa Not Started 8/1/2019 9/1/2019

Operational Readiness Placeholder 1 18.4 Conduct Parallel Processing Go/ No Go Evaluation TBD Greg Goerges Not Started 6/1/2018 12/31/2018 x x x x x x x x x x x x x x x

Operational Readiness Placeholder 18 18.4.1 Conduct Parallel Processing Go/ No Go Evaluation at T-180 (Commercial) TBD Greg Goerges Not Started 6/1/2018 7/1/2018 x x x x x x x x x x x x x x x

Operational Readiness Placeholder 1 18.4.2 Conduct Parallel Processing Go/ No Go Evaluation at T -90 (Commercial) TBD Greg Goerges Not Started 9/1/2018 10/1/2018 x x x x x x x x x x x x x x x

Operational Readiness Placeholder 18 18.4.3 Conduct Parallel Processing Go/ No Go Evaluation at T-60 (Commercial) TBD Greg Goerges Not Started 10/1/2018 11/1/2018 x x x x x x x x x x x x x x x

Operational Readiness Placeholder 1 18.4.4 Conduct Parallel Processing Go/ No Go Evaluation at T-30 (Commercial) TBD Greg Goerges Not Started 11/1/2018 12/1/2018 x x x x x x x x x x x x x x x

Operational Readiness Placeholder 1 18.4.5 Conduct Parallel Processing Go/ No Go Evaluation at T-15 (Commercial) TBD Greg Goerges Not Started 12/1/2018 12/15/2018 x x x x x x x x x x x x x x x

Operational Readiness Placeholder 1 18.4.6 Conduct Parallel Processing Go/ No Go Evaluation at T-1 (Commercial) TBD Greg Goerges Not Started 12/30/2018 12/31/2018 x x x x x x x x x x x x x x x

Operational Readiness Placeholder 18 18.5 Conduct Go Live Go/ No Go Evaluation TBD Greg Goerges Not Started 6/1/2019 12/31/2019

Operational Readiness Placeholder 18 18.5.1 Conduct Go Live Go/ No Go Evaluation at T-180 (Commercial) TBD Greg Goerges Not Started 6/1/2019 7/1/2019

Operational Readiness Placeholder 18 18.5.2 Conduct Go Live Go/ No Go Evaluation at T -90 (Commercial) TBD Greg Goerges Not Started 9/1/2019 10/1/2019

Operational Readiness Placeholder 18 18.5.3 Conduct Go Live Go/ No Go Evaluation at T-60 (Commercial) TBD Greg Goerges Not Started 10/1/2019 11/1/2019

Operational Readiness Placeholder 18 18.5.4 Conduct Go Live Go/ No Go Evaluation at T-30 (Commercial) TBD Greg Goerges Not Started 11/1/2019 12/1/2019

Operational Readiness Placeholder 18 18.5.5 Conduct Go Live Go/ No Go Evaluation at T-15 (Commercial) TBD Greg Goerges Not Started 12/1/2019 12/15/2019

Operational Readiness Placeholder 18 18.5.6 ConductGo Live Go/ No Go Evaluation at T-1 (Commercial) TBD Greg Goerges Not Started 12/30/2019 12/31/2019
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.1.2 Determine which Clinical Programs IngenioRx would like to adopt L. Vicory D. Weber On Track 12/4/2017 2/28/2018 x x x
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.1.4 Identify IT build required for newly adopted Clinical Programs L. Vicory D. Weber On Track 12/4/2017 2/1/2018 x x x x x x
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.3.3 Finalize formulary and drug list setup L. Vicory D. Weber Not Started 11/13/2017 6/1/2018 x x x x
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.5 Formulary and Utilization Managament (UM) Hierarchy and Setup On Track 11/13/2017 12/31/2018 x x x x x x x x x
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.5.3 Understand functionality gaps and identify any functionality required to be built L. Vicory D. Weber On Track 11/13/2017 1/31/2018 x x x x x x
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.8 Commercial and HIX Formulary and UM Build L. Vicory D. Weber Not Started 12/11/2017 8/16/2019 x x x
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.8.1 Define the approach and timeline to migrate Commercial formularies L. Vicory D. Weber On Track 12/11/2017 12/31/2017 x x x
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.8.2 Coodinate Commercial and HIX formulary and UM load based on waves for Benefit configuration L. Vicory D. Weber Not Started 12/11/2017 12/31/2017 x x x
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.8.3 Load and QA Commercial and HIX formulary and UM for Benefit configuration and testing L. Vicory D. Weber Not Started 1/8/2018 11/16/2018
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.8.3.1 Load and Setup of National and Traditional Formulary (FM3, FM3T) for Benefits Wave 1 through 3 L. Vicory D. Weber Not Started 1/8/2018 3/16/2018
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.8.3.2 Load and setup of National Closed, HIX California, HIX Georgia, HIX Virginia and Essential Formularies 
for Benefits Wave 4

L. Vicory D. Weber Not Started 1/8/2018 5/11/2018
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.8.3.3 Load and setup of all Remaining HIX Formularies for Benefits Wave 5 through 7 L. Vicory D. Weber Not Started 1/8/2018 6/15/2018
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.8.3.4 Load and setup of formulary and UM for new plans as part of Maintenance of Business (MOB) process L. Vicory D. Weber Not Started 9/3/2018 11/16/2018
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.8.3.4 Wave 4 - All Other Formularies (12 HIX, National Closed Formulary) L. Vicory D. Weber 9/16/2018 10/31/2018
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.8.4 Build, load and QA all Commercial and HIX formularies and UM updates for go live on 1/1/2020 Not Started 6/3/2019 8/16/2019 x x x
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.10 Proactive PA Setup On Track 1/2/2018 2/28/2018
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.14 Communications / Marketing Materials On Track 11/13/2017 9/27/2019
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.15 Prior Authorization - Connectivity and Infrastructure On Track 11/13/2017 9/30/2018
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.15.5 Implement the connection between Agadia (test claim functionality, adjudicaiton, reject mapping, effecuation) 
and CVS RxClaim

A. Matthews / B. Hall N. Lindahl On Track 1/1/2018 6/1/2018
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.16 Prior Authorization - Historical Data Load and Operations On Track 11/13/2017 8/31/2018
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.16.20 ITPR026730 IngenioRx - PA Status Between Agadia and Peoplesafe A. Matthews / B. Hall N. Lindahl Not Started
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.16.25 Test A. Matthews / B. Hall N. Lindahl Not Started
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.16.25.2 Model Office Testing - Model Office (9/17/18) A. Matthews / B. Hall N. Lindahl Not Started 9/17/2018 4/1/2018
Prior Authorizations, Clinical Programs, & 
Formularies

19 19.16.6 Load the appropriate Prior Authorization historical data into CVS system(s) A. Matthews / B. Hall D. Weber Not Started 9/1/2018 12/1/2018

Reporting 21 21.1.2.2 Commercial current reporting inventory list L. Ansari N/A On Track 11/1/2017 1/31/2018

Reporting 21 21.12 CVS has the future state reports / tools identified built and implemented L. Ansari J. Hendrix Not Started 6/1/2018 12/1/2018 x x x x x x x x x x x x x x

Reporting 21 21.9.5 CVS loads 1st set of ESI claims and eligibility history into report test environment prior to parallel testing (owned by 
ESI Transition team)

L. Ansari J. Hendrix Not Started 6/30/2018 12/31/2018

Reporting 21 21.13.2 Claims Surveillance for Parallel Testing L. Ansari / C. Wheelock J. Hendrix / R. Sangili Not Started 4/1/2018 9/27/2019

Reporting 21 21.14.2 Load data and reports to prepare for parallel testing L. Ansari / C. Wheelock J. Hendrix / R. Sangili Not Started 11/1/2018 12/31/2019

Reporting 21 21.17 IngenioRx Internal Future State Report Built L. Ansari / C. Wheelock N/A 9/1/2018 10/31/2019
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential COMMERCIAL EVENT

Sales / Marketing 6 6.4.4 Commercial RFP Process Borges, M. Newberry; L. S J. Hendrix On Track 12/11/2017 8/31/2018

Sales / Marketing 6 6.4.7 Manage communication to existing accounts Borges, M. Newberry; L. S J. Hendrix Not Started 4/1/2018 8/31/2018

Sales / Marketing 6 6.5 Align sales effort to support IngenioRx’s competitiveness(all LOBs) Borges, M. Newberry; L. S J. Hendrix Not Started 1/1/2018 9/1/2018

Sales / Marketing 6 6.6 Retention and growth of existing client and winning new client business A. Borges, M. 
Newberry; L Siler

J. Hendrix Not Started 7/1/2018 12/31/2019

Sales / Marketing 6 6.14 Account Management oversight preparation and support activites A. Borges, M. 
Newberry; L Siler

R. Dowden Not Started 6/1/2018 9/1/2018

Specialty 7 7.2.1 White Label / IngenioRx Branding: Strategic Alignment Lisa Morris Scott Miller On Track 11/14/2017 1/31/2018

Specialty 7 7.2.3 White Label / IngenioRx Branding: Detailed Journey Mapping Lisa Morris Scott Miller On Track 12/1/2017 4/2/2018

Specialty 7 7.5.2.2 Identify IngenioRx Benefit structure and non-standard benefits (e.g. client-specific benefits) that impact Specialty pharmacy 
operations

Lisa Morris Doreen Weber Not Started 1/1/2019 2/1/2019 X X

Specialty 7 7.8.5 Member Migration: Strategy Development Lisa Morris Scott Miller Not Started 1/1/2018 7/2/2018 X X X X X X X X

Specialty 7 7.8.6 Member Migration: Strategy Implementation Lisa Morris Scott Miller Not Started 7/2/2018 7/1/2019 X X X X X X X X X

Specialty 7 7.8.8 Member Migration: Do not Contact Clients Strategy Lisa Morris Scott Miller In Progress 12/1/2017 9/2/2019

Specialty 7 7.8.9 Member Migration: Do not Call and TCPA Members Contact Strategy Lisa Morris Scott Miller In Progress 12/1/2017 12/31/2019

Specialty 7 7.8.14 Member Migration: Final Readiness Check and Go/No-Go Decision Lisa Morris Scott Miller Not Started 3/1/2019 1/1/2020
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Legend: Milestone / Activity in Black - Medicare Event has direct responsibilities to execute
Milestone / Activity in Grey - Medicare Event has oversight only; dependency on other Workstream / Event to execute
Milestone / Activity with Light Blue Fill - Added based on CVS implementation milestone list

Event / 
Workstream

Event 
/ 

Work
Milestone ID Milestone/Activity Contractual Migration 

Schedule Mapping
Owner 

(IngenioRx)
Owner 
(CVS)

Start Date Due Date Status Percent 
Complete De

ve
lo

pm
en

t 

Be
ne

fit
s

Cl
ai

m
s,

 
O

DS
, 

Co
nt

ra
c

t, 
Le

ga
l 

Di
gi

ta
l 

Ap
pl

ic
at

ES
I 

Tr
an

si
ti

Fu
ll 

Sc
op

e 
Hi

er
ar

c
hy

 &
 

Hu
m

an
 

Re
so

ur
c

In
fr

as
tr

uc
tu

re
, 

O
pe

ra
ti

on
al

 
Pr

io
r 

Au
th

or
i

Re
le

as
e 

&
 

Re
po

rt
i

ng
St

ak
eh

o
ld

er
 

Co
m

m
e

rc
ia

l
Fi

na
nc

ia
l 

M
ed

ic
ar

e
M

ed
ic

ai
d

M
em

be
r 

Sa
le

s/
M

ar
ke

ti
Sp

ec
ia

lt
y 

/ 
M

ai
l 

Dependency Description Comments

Medicare 4 4.1.0 Current State Analysis and Future State Planning 11.1.0 R. Bertrand B. Sintic 10/23/2017 2/1/2018 On Track 50%

Medicare 4 4.1.1 Develop a stakeholder map required to support workstreams / Event owned milestones R. Bertrand B. Sintic 11/1/2017 12/15/2017 On Track 60%

Medicare 4 4.1.2 Develop and roll out joint meeting cadence R. Bertrand B. Sintic 11/1/2017 11/10/2017 Complete 100%

Medicare 4 4.1.3 Review and validate Medicare-related interface inventory (tools, reports, feeds etc.) R. Bertrand B. Sintic 11/5/2017 12/31/2017 On Track 0% x x x

Medicare 4 4.1.4 Develop draft Medicare work plan R. Bertrand B. Sintic 10/23/2017 12/4/2017 Complete 100%

Medicare 4 4.1.5 Finalize Medicare work plan and align on Medicare Event owned milestones R. Bertrand B. Sintic 10/23/2017 1/14/2018 On Track 60%

Medicare 4 4.1.6 Understand high level CVS Medicare business capabilities and determine approach to establish future state business processes 
between IngenioRx and CVS to remediate gaps, if any

R. Bertrand B. Sintic 12/1/2017 2/1/2018 On Track 10%

Medicare 4 4.2.0 Medicare Compliance 11.2.0 R. Bertrand B. Sintic 1/8/2018 1/31/2018 Not Started 0%

Medicare 
Compliance

4 4.2.1 Review current PBM contract for Medicare exhibits R. Bertrand B. Sintic 1/8/2018 1/15/2018 Not Started 0%

Medicare 
Compliance

4 4.2.2 Update contractual language to reflect CMS regulatory guidelines R. Bertrand B. Sintic 1/15/2018 1/31/2018 Not Started 0%

Medicare 
Compliance

4 4.2.3 Review and align on Medicare guidelines with key internal and joint stakeholders R. Bertrand B. Sintic 1/25/2018 1/31/2018 Not Started 0%

Medicare 4 4.3.0 CMS Key Date / Timeline Planning 11.3 R. Bertrand B. Sintic 3/1/2018 4/30/2018 Not Started 0%

Medicare 
Compliance

4 4.3.1 Review CVS Processes for Documenting CMS Requirements R. Bertrand B. Sintic 3/1/2018 4/30/2018 Not Started 0%

Medicare 
Compliance

4 4.3.2 Align on CMS Requirements Interpretation & Implementation R. Bertrand B. Sintic 3/1/2018 4/30/2018 Not Started 0%

Medicare 
Compliance

4 4.3.2.1 Jointly discuss detailed CMS requirements and update plan R. Bertrand B. Sintic 3/1/2018 4/30/2018 Not Started 0%

Medicare 
Compliance

4 4.3.3 Draft future state yearly CMS submission timeline planning R. Bertrand B. Sintic 3/1/2018 4/30/2018 Not Started 0%

Medicare 4 4.4.0 Business Requirements Gathering (Medicare Owned) 11.2.0 R. Bertrand B. Sintic 4/1/2018 6/1/2018 Not Started 0%

Medicare 4 4.4.1 Gather initial Medicare business requirements R. Bertrand B. Sintic 4/1/2018 4/30/2018 On Track 0%

Medicare 4 4.4.2 Refine Medicare business requirements based on call letter, transition needs and identified functionality gaps R. Bertrand B. Sintic 5/1/2018 6/1/2018 Not Started 0%

Medicare 4 4.4.2.1 Determine if all MMP requirements have been accounted for as a part of event and workstream requirements gathering and 
add requirements as needed

5/1/2018 6/1/2018 Not Started 0%

Medicare 4 4.4.3 Review and receive sign off R. Bertrand B. Sintic 5/1/2018 6/1/2018 Not Started 0%

Medicare 4 4.4.4 Policy, Procedure and Business Process R. Bertrand B. Sintic 4/1/2018 6/1/2018 Not Started 0%

Medicare 4 4.5.0 PDE Process and Reporting 11.6 C. Swick B. Sintic 1/2/2018 12/31/2018 Not Started 0% x

Medicare 4 4.5.1 Document current PDE Process and Collect Existing Reports from IngenioRx and CVS C. Swick B. Sintic 1/1/2018 1/31/2018 Not Started 0% x -Impact analysis on carrier changes for PDE 
reporting will be addressed as a part of

Medicare 4 4.5.2 Determine gaps in current PDE Process and Reporting Layouts between IngenioRx and CVS C. Swick B. Sintic 1/1/2018 2/28/2018 Not Started 0% x

Medicare 4 4.5.3 Establish future state PDE Process and Reporting Layout with CVS completing identified gaps C. Swick B. Sintic 2/28/2018 3/31/2018 Not Started 0% x

Medicare 4 4.5.4 Develop requirements for Medicare PDE files C. Swick B. Sintic 4/1/2018 6/1/2018 Not Started 0% x x

Medicare 4 4.5.5 Develop PDE Reports and supporting processes C. Swick B. Sintic 4/1/2018 10/1/2018 Not Started 0% x x

Medicare 4 4.5.6 Test PDE process and reports C. Swick B. Sintic 10/1/2018 12/31/2018 Not Started 0%

Medicare 4 4.5.7 Complete CMS Forms and Submit to CMS C. Swick B. Sintic 9/15/2019 Not Started 0%

Medicare 4 4.6.0 Direct and Indirect Remuneration (DIR) Reporting N/A R. Bertrand B. Sintic 7/1/2018 11/30/2018 Not Started 0% Rebates monthly file dependency(based on 
CMS layout) + supporting reports

Medicare 4 4.6.1 Document current DIR Process and Collect Existing Reports R. Bertrand B. Sintic 7/1/2018 7/31/2018 Not Started 0% -Not needed for parallel testing

Medicare 4 4.6.2 Determine gaps in current DIR Process and Reporting Layouts between IngenioRx and CVS R. Bertrand B. Sintic 8/1/2018 8/30/2018 Not Started 0%

Medicare 4 4.6.3 Establish future state DIR Process and Reporting Layout with CVS completing identified gaps R. Bertrand B. Sintic 8/1/2018 8/30/2018 Not Started 0%

Medicare 4 4.6.4 Review DIR Process and Reporting Layout with impacted stakeholders and leadership and obtain signoff R. Bertrand B. Sintic 9/1/2018 9/30/2018 Not Started 0%

Medicare 4 4.6.5 Develop DIR Reports and supporting processes R. Bertrand B. Sintic 9/1/2018 9/30/2018 Not Started 0%

Medicare 4 4.6.6 Test DIR reports (discuss approach with Testing workstream) R. Bertrand B. Sintic 10/1/2018 11/30/2018 Not Started 0%

Medicare 4 4.7.0 Financial Information Reporting 11.7 R. Bertrand B. Sintic 7/1/2018 11/30/2018 Not Started 0%

Medicare 4 4.7.1 Document current Financial Information Reporting Process and Collect Existing Reports R. Bertrand B. Sintic 7/1/2018 7/31/2018 Not Started 0% -Impact analysis on carrier changes for FIR 
reporting will be addressed as a part of

Medicare 4 4.7.2 Determine gaps in current Financial Information Reporting Process and Reporting Layouts between IngenioRx and CVS R. Bertrand B. Sintic 8/1/2018 8/30/2018 Not Started 0%

Medicare 4 4.7.3 Establish future state Financial Information Reporting Process and Reporting Layout with CVS completing identified gaps R. Bertrand B. Sintic 8/1/2018 8/30/2018 Not Started 0%

Medicare 4 4.7.4 Review Financial Information Reporting Process and Reporting Layout with impacted stakeholders and leadership and obtain 
signoff

R. Bertrand B. Sintic 9/1/2018 9/30/2018 Not Started 0%

Medicare 4 4.7.5 Develop Financial Information Reporting Reports and supporting processes R. Bertrand B. Sintic 9/1/2018 9/30/2018 Not Started 0%

Medicare 4 4.7.6 Test FIR reports (discuss approach with Testing workstream) R. Bertrand B. Sintic 10/1/2018 11/30/2018 Not Started 0%

Medicare 4 4.8.0 Plan Finder Submission 11.8 R. Bertrand B. Sintic 4/1/2018 8/31/2018 Not Started 0% x -Need to clearly document process prior to submission to Portals and Hubs w

Medicare 4 4.8.1 Document current Plan Finder Process and Collect Existing Reports R. Bertrand B. Sintic 4/1/2018 5/31/2018 Not Started 0% x

Medicare 4 4.8.2 Determine gaps in current support, strategy, and data requirements for Plan Finder between IngenioRx and CVS R. Bertrand B. Sintic 5/1/2018 6/30/2018 Not Started 0% x

Medicare 4 4.8.3 Establish future state Plan Finder Process and Reporting with CVS completing identified gaps R. Bertrand B. Sintic 6/1/2018 6/30/2018 Not Started 0% x

Medicare 4 4.8.4 Review updated Plan Finder submission data elements with impacted stakeholders and leadership and obtain signoff R. Bertrand B. Sintic 7/1/2018 7/31/2018 Not Started 0% x

Medicare 4 4.8.4.1 Test submission with third party vendor to confirm submission can be transmitted and loaded accurately into the third party 
system

7/15/2018 7/31/2018 Not Started 0%

Medicare 4 4.8.5 Develop Plan Finder Reports and supporting processes R. Bertrand B. Sintic 8/1/2018 8/31/2018 Not Started 0% x

Medicare 4 4.9.0 STARS Administration and Reporting 11.9.0 R. Bertrand B. Sintic 4/1/2018 8/31/2018 Not Started 0%

Medicare 4 4.9.1 Document current STARS Administration Process and Collect Existing Reports R. Bertrand B. Sintic 4/1/2018 5/31/2018 Not Started 0%

Medicare 4 4.9.2 Determine gaps in current support, strategy, and data requirements for STARS between IngenioRx and CVS R. Bertrand B. Sintic 5/1/2018 6/30/2018 Not Started 0%

Medicare 4 4.9.3 Establish future state STARS Administration Process and Reporting with CVS completing identified gaps R. Bertrand B. Sintic 6/1/2018 6/30/2018 Not Started 0%

Medicare 4 4.9.4 Review STARS Administration Processes and Reporting with impacted stakeholders and leadership and obtain signoff R. Bertrand B. Sintic 7/1/2018 7/31/2018 Not Started 0%

Medicare 4 4.9.5 Develop STARS Reports and supporting processes R. Bertrand B. Sintic 8/1/2018 8/31/2018 Not Started 0%

Medicare 4 4.10.0 Medicare Marketing Materials (incl. Transition Letters) - needs to be done by contract 11.10.0 M. Crawford B. Sintic 4/1/2018 6/30/2019 Not Started 0% x

Medicare 4 4.10.1 Review and align on inventory of marketing materials including lessons learned from New England JV implementation with CVS M. Crawford B. Sintic 4/1/2018 4/30/2018 Not Started 0%

Medicare 4 4.10.2 Develop marketing materials by Medicare Contract M. Crawford B. Sintic 6/1/2018 9/30/2018 Not Started 0% x

Medicare 4 4.10.3 Complete Variables Grid (includes branding) to gather requirements for Medicare Marketing Materials by Medicare Contract M. Crawford B. Sintic 7/1/2018 9/15/2018 Not Started 0% x Dependency on variable database and 
product team

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEDICARE EVENT
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEDICARE EVENT

Medicare 4 4.10.4 Conduct deep dive on new letters, if any (post variables grid review) M. Crawford B. Sintic 7/31/2018 8/31/2018 Not Started 0% x

Medicare 4 4.10.5 Readiness testing - 1/1/2019 M. Crawford B. Sintic 9/1/2018 12/31/2018 Not Started 0% x

Medicare 4 4.10.6 Review and refine marketing materials by Medicare contract M. Crawford B. Sintic 3/1/2019 8/30/2019 Not Started 0% x

Medicare 4 4.10.7 Obtain signoff on marketing materials M. Crawford B. Sintic 8/30/2019 3/31/2019 Not Started 0% x

Medicare 4 4.10.8 Develop ongoing Medicare Marketing Materials process M. Crawford B. Sintic 3/1/2019 6/30/2019 Not Started 0% x

Medicare 4 4.10.9 Readiness testing - 1/1/2020 M. Crawford B. Sintic 9/1/2019 12/31/2019 Not Started 0%

Medicare 4 4.11.0 Medicare Issue Management Process (including CMS, Acumen and RAC audits) 11.9.0 R. Bertrand B. Sintic 6/15/2018 1/1/2020 Not Started 0%

Medicare 4 4.11.1 Document current IngenioRx and CVS Issue Management Process R. Bertrand B. Sintic 6/15/2018 7/31/2018 Not Started 0% x

Medicare 4 4.11.2 Identify gaps and develop a plan to remediate them R. Bertrand B. Sintic 8/1/2018 8/31/2018 Not Started 0% x

Medicare 4 4.11.3 Review updated Issue Management Process with impacted stakeholders and leadership and obtain signoff R. Bertrand B. Sintic 9/1/2018 9/30/2018 Not Started 0% x

Medicare 4 4.11.4 Test issue management process with gap remediation completed R. Bertrand B. Sintic 10/1/2018 9/30/2019 Not Started 0% x

Medicare 4 4.11.5 Train resources on Issue Management Processes and RxTicket tool 9/30/2019 12/1/2019 Not Started 0% x -Leverage IngenioRx's "Tina Dunway" training document

Medicare 4 4.11.6 Roll out issue management processes R. Bertrand B. Sintic 1/1/2020 1/1/2020 Not Started 0% x

Benefits 9 9.0 Benefits 11.11.0

Benefits 9 9.2.0 Training / System Access / User Provisioning D. Cubbin M. Kolachina 11/1/2017 1/31/2018 Not Started 0%

Benefits 9 9.3.0 Complete "Discovery" Phase D. Cubbin M. Kolachina 11/1/2017 2/15/2018 Not Started 0% x x x x x x

Benefits 9 9.3.4 Execute 'Discovery' phase for Medicare K. Fowler B. Frazey 11/20/2017 1/26/2018 On Track x

Benefits 9 9.3.4.1 Send Benefit sources of truth (Standard Benefit Grid) to CVS K. Fowler B. Frazey 11/20/2017 11/22/2017 Complete

Benefits 9 9.3.4.2 Send list of "pain points" to CVS K. Fowler B. Frazey 11/20/2017 1/15/2018 On Track x

Benefits 9 9.3.4.3 CVS to complete iMRD matrix K. Fowler B. Frazey 11/22/2017 12/1/2017 On Track x

Benefits 9 9.3.4.4 CVS internally reviews iMRD matrix K. Fowler B. Frazey 12/4/2017 12/5/2017 On Track

Benefits 9 9.3.4.5 Joint review of iMRD matrix (includes "B vs. D" functionality) K. Fowler B. Frazey 12/11/2017 12/13/2017 Complete x

Benefits 9 9.3.4.6 IngenioRx review iMRD matrix K. Fowler B. Frazey 12/13/2017 12/20/2017 On Track

Benefits 9 9.3.4.7 Follow up Review of iMRD matrix K. Fowler B. Frazey 12/21/2017 12/22/2017 On Track x

Benefits 9 9.3.4.8 Define mapping and automation strategy with CVS IT K. Fowler B. Frazey 12/6/2017 1/26/2018 On Track x x x x Commercial and Medicare require benefits 
to be configured to advance their events;

Benefits 9 9.3.4.9 Build and test benefits (6 MAPD, 2 MMP, 6 PDP plans, 6 EGWP, 3MA) K. Fowler B. Frazey 12/29/2017 1/19/2018 On Track x x x x

Benefits 9 9.3.4.10 Identify and Document all gaps K. Fowler B. Frazey 11/20/2017 1/19/2018

Benefits 9 9.3.4.11 Document and submit all gaps into IT projects K. Fowler B. Frazey 11/20/2017 1/26/2018

Benefits 9 9.4.0 Automation and Enhancements O. Williams M. Kolachina 12/11/2017 8/31/2018 x

Benefits 9 9.6.0 Develop Process for Benefits Validation O. Williams M. Kolachina 11/13/2017 2/15/2018 x

Benefits 9 9.6.2 Develop Testing Strategy O. Williams M. Kolachina 11/13/2017 1/31/2018 x x x x x

Benefits 9 9.6.2.1 Complete Process and data flow document and requirements for Benefit Validation E2E (incl. ABL functioning) O. Williams M. Kolachina 12/5/2017 1/31/2018 x

Benefits 9 9.6.2.1.3 Complete for Medicare O. Williams M. Kolachina 12/5/2017 1/31/2018 x

Benefits 9 9.6.2.2 Build Cross-walk of data elements that exist on CVS data files to IngenioRx Data Elements/Systems (For each LOB and benefit 
system)

O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x x All LOB require benefits to be validated to 
advance their events

Benefits 9 9.6.2.3 Develop Lights-On Process to Import CVS Data Files and Compare with IngenioRx Data to generate a Variance Report for 
Review  (For each LOB and benefit system)

O. Williams M. Kolachina 12/5/2017 TBD x x x x

Benefits 9 9.6.2.4 Begin Lights-On receipt and processing of benefit validation files  (For each LOB and benefit system) O. Williams M. Kolachina 12/5/2017 TBD x x x

Benefits 9 9.7.0 Benefit Configuration & Validation D. Cubbin M. Kolachina 12/4/2017 11/30/2018 x x x x

Benefits 9 9.7.11 Configure & Validate Medicare Benefits K. Fowler D. Tenorio 12/11/2017 11/30/2018 x x x x x x x

Benefits 9 9.7.11.1 Configure and Validate 2018 Select Medicare Benefits K. Fowler D. Tenorio 12/11/2017 3/31/2018 x x x

Benefits 9 9.7.11.1.1 IngenioRx to provide select benefits K. Fowler D. Tenorio 12/11/2017 1/15/2018

Benefits 9 9.7.11.1.2 Configure and validate select 2018 benefits K. Fowler D. Tenorio 1/15/2018 3/31/2018

Benefits 9 9.7.11.2 Configure and Validate 2019 Benefits K. Fowler D. Tenorio 3/1/2018 11/30/2018 x x x

Benefits 9 9.7.11.2.1 Engage in parallel conversations that IngenioRx has with ESI for Medicare K. Fowler D. Tenorio 3/1/2018 Ongoing x x x

Benefits 9 9.7.11.2.2 Configure all 2019 Medicare Benefits K. Fowler D. Tenorio 8/1/2018 10/31/2018 x x x

Benefits 9 9.7.11.2.3 Test and Validate 2019 Benefits K. Fowler D. Tenorio 10/15/2018 11/30/2018 x x x

Benefits 9 9.8.3 Transition to "Lights-On" for Medicare D. Cubbin M. Kolachina 3/1/2018 11/30/2018

Benefits 9 9.9.0 Certification Testing D. Cubbin M. Kolachina 8/1/2018 1/31/2019

Benefits 9 9.10.0 Complete "Go / No-Go" Assessment for Parallel Testing D. Cubbin M. Kolachina 12/1/2018 12/1/2018

Benefits 9 9.11.0 Execute Parallel Processing D. Cubbin M. Kolachina 1/1/2019 9/27/2019

Benefits 9 9.12.0 Configure 2020 Benefits D. Cubbin M. Kolachina 7/1/2019 12/15/2019

Benefits 9 9.12.3 Complete for Medicare D. Cubbin M. Kolachina 8/1/2019 10/31/2019

Benefits 9 9.13.0 Complete "Go / No-Go" Assessment for Benefits Go-Live D. Cubbin M. Kolachina 9/1/2019 9/1/2019

Claims, ODS, E 10 10.3.0 Near Real Time Batch Accumulators R. Bossman H. Drake 12/1/2017 12/31/2019 On Track 5% x x x

Claims, ODS, E 10 10.3.1 Near Real Time WGS & Batch Current State Mapping R. Bossman H. Drake 1/1/2018 3/1/2018 On Track x x x

Claims, ODS, E 10 10.3.2
Complete Near Real Time WGS & Batch Future State Design and Planning 
CVS Middle Tier Discovery Milestone (10.3.7.2)
IngenioRx Medical Integration Milestone (10.3.7.12)

R. Bossman H. Drake 1/1/2018 4/30/2018 On Track x x x

Medicare 4 4.12.1 Confirm Integrated Accumulation Requirements Approval - Batch N/A R. Bossman / R. Bertran H. Drake / B. Sintic 3/14/2018 Not Started 0%

Claims, ODS, E 10 10.3.3 Complete Near Real Time WGS & Batch Accumulator Build/Development R. Bossman H. Drake 4/1/2018 11/30/2018 On Track x x x

Claims, ODS, E 10 10.3.4 Complete Near Real Time WGS & Batch Accumulator Testing R. Bossman H. Drake 8/1/2018 12/31/2018 On Track x x x

Claims, ODS, E 10 10.3.5
Implement Near Real Time WGS & Batch Accumulator Implementation
Existing Middle Tier MI Deploy (10.3.7.45)
I i R W ll i t MI O l D l (10 3 7 53)

R. Bossman H. Drake 8/1/2018 12/31/2019 On Track x x x

Claims, ODS, E 10 10.4.0 Interface Inventory Review and Assignment 2.12.0 R. Bossman H. Drake 10/18/2017 12/31/2019 On Track 10% x x x x x x x x x x x x x x x x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEDICARE EVENT

Claims, ODS, E 10 10.5.0 Accumulator Data History (Inc Pharmacy Only Accums) N/A R. Bossman H. Drake 10/18/2017 12/31/2019 On Track 0% x x x x x

Claims, ODS, E 10 10.6.0 Daily Claims File to Warehouses & ODS N/A R. Bossman H. Drake 10/18/2017 12/31/2019 On Track 0% x x x

Medicare 4 4.12.2 Confirm Sign-off on Claims File Setup N/A R. Bossman / R. Bertran H. Drake / B. Sintic 3/31/2018 Not Started 0%

Medicare 4 4.12.3 Confirm COLA request submitted for Connectivity N/A R. Bossman / R. Bertran H. Drake / B. Sintic 3/31/2018 Not Started 0%

Claims, ODS, E 10 10.7.0 Billing Claims File to Finance , Warehouses N/A R. Bossman H. Drake 11/1/2017 12/31/2019 On Track 0% x x x x x x

Claims, ODS, E 10 10.8.0 Daily Major Medical Claims File Interface N/A R. Bossman H. Drake 10/18/2017 12/31/2019 On Track 0% x x x x x x

Medicare 4 4.12.4 Confirm completion of Claims File setup N/A R. Bossman / R. Bertran H. Drake / B. Sintic 9/30/2018 Not Started 0%

Medicare 4 4.12.5 Confirm New Medical Vendor Connectivity Established N/A R. Bossman / R. Bertran H. Drake / B. Sintic 10/1/2018 Not Started 0%

Medicare 4 4.12.6 Confirm Medical Validation Complete N/A R. Bossman / R. Bertran H. Drake / B. Sintic 12/31/2018 Not Started 0%

Claims, ODS, E 10 10.10.0 Medicare Part D  & MMP Files (PDE, EOB) Interfaces N/A R. Bossman H. Drake 2/1/2018 6/1/2018 On Track 0% x x

Claims, ODS, E 10 10.10.1 Develop Medicare Part D Files (PDE, EOB) requirements N/A R. Bossman H. Drake 2/1/2018 6/1/2018 On Track 0% x

Claims, ODS, E 10 10.10.2 Determine FS process (data storage and transmission) N/A R. Bossman H. Drake 2/1/2018 6/1/2018 On Track 0% x x

Claims, ODS, E 10 10.10.3 Develop Business Process Documentation (along with Government Programs Event) R. Krueger
L C t hl

M. Watson 1/1/2019 12/31/2019 On Track 0%

Medicare 4 4.12.7 Confirm Sign-off on PDE File Business and Testing Requirements N/A R. Bossman / R. Bertran H. Drake / B. Sintic 6/30/2018 Not Started 0%

Claims, ODS, E 10 10.11.0 Rebate Collection File Interfaces N/A R. Bossman H. Drake 12/1/2017 12/31/2019 On Track 0% x x x x x x

Claims, ODS, E 10 10.12.0 Claim History Load 9.5.0 R. Bossman H. Drake 12/1/2017 12/31/2019 On Track 0% x x x x

Claims, ODS, E 10 10.13.0 Adjustment Processing Process Development N/A R. Bossman H. Drake 12/15/2018 6/31/2019 On Track 0% x x x x x x

Claims, ODS, E 10 10.13.1 Build understanding of PBM’s process N/A R. Bossman H. Drake 12/15/2018 3/31/2018 On Track 0% x x x

Claims, ODS, E 10 10.13.1.1 HCR restacking / Medicare restacking process N/A R. Bossman H. Drake 12/15/2018 3/31/2018 On Track 0% x

Claims, ODS, E 10 10.13.2 Adjustment Recording Process N/A R. Bossman H. Drake 4/1/2018 6/31/2019 On Track 0% x x x

Claims, ODS, E 10 10.13.2.1 Align on claim record identifier/ adjustment data N/A R. Bossman H. Drake 4/1/2018 12/31/2018 On Track 0% x x x

Claims, ODS, E 10 10.13.2.2 Identify any special processing needs to interpret the data N/A R. Bossman H. Drake 4/1/2018 12/31/2018 On Track 0% x x x

Claims, ODS, E 10 10.13.3 Member refunds / member overpayments process N/A R. Bossman H. Drake 4/1/2018 6/31/2019 On Track 0% x x x x

Claims, ODS, E 10 10.13.4 Pharmacy refunds / pharmacy overpayments process N/A R. Bossman H. Drake 4/1/2018 6/31/2019 On Track 0% x x x x

Claims, ODS, E 10 10.13.5 Develop Business Process Documentation N/A hnson L. Crutchleo J. Fer M. Watson 4/1/2018 6/31/2019 On Track 0% x x x x x

Claims, ODS, E 10 10.14.0 CVS Paper Claims / Subrogation Setup N/A R. Bossman H. Drake 1/1/2018 12/31/2018 On Track 0% x x x x x x x x

Claims, ODS, E 10 10.14.1 Review CVS Paper Claim Process N/A R. Bossman H. Drake 1/1/2018 2/1/2018 On Track 0% x x x x x x x x

Claims, ODS, E 10 10.14.2 Document Decisions Needed N/A R. Bossman H. Drake 2/1/2018 3/1/2018 On Track 0% x x x x x x x x

Claims, ODS, E 10 10.14.3 Coordinate Decisions with event leads N/A R. Bossman H. Drake 3/1/2018 6/1/2018 On Track 0% x x x x x x x x

Claims, ODS, E 10 10.14.4 Paper Claim (CTS) Form Requirements N/A R. Bossman H. Drake 1/1/2018 6/1/2018 On Track 0% x x x x x x x x

Claims, ODS, E 10 10.14.5 Develop Business Process Documentation J. Werner C. Reich L. Crutchleo J. F Paper Claims 1/1/2018 6/1/2018 On Track 0.0 x x x x x

Claims, ODS, E 10 10.15.0 Adjudication Plan Design Change – Middle Tier for Out Network Claims N/A R. Bossman H. Drake 12/1/2017 12/31/2019 On Track 0% x x x x x x x x

Claims, ODS, E 10 10.16.0 IngenioRx Warehouse Benefit Interface N/A R. Bossman H. Drake 1/1/2018 12/31/2019 On Track 0% x x x x x x x x

Claims, ODS, E 10 10.17.0 IngenioRx Warehouse Formulary Interface N/A R. Bossman H. Drake 1/1/2018 12/31/2019 On Track 0% x x x x x x x x

Claims, ODS, E 10 10.18.0 IngenioRx Warehouse Network Feed / Plan Finder Files                                                    N/A R. Bossman H. Drake 12/1/2017 12/31/2019 On Track 0% x

Claims, ODS, E 10 10.19.0 Specialty Copay Program N/A R. Bossman H. Drake 1/1/2018 12/31/2019 On Track 0%

Claims, ODS, E 10 10.20.0 Develop Policies and Procedures for Real Time Accums Local Processing Mode N/A R. Bossman H. Drake 10/1/2018 12/31/2019 On Track 0%

Claims, ODS, E 10 10.21.0 ACA/CSR Subsidy Pass 2 Claim Adjudication during Real Time N/A R. Bossman H. Drake 1/1/2018 12/31/2019 On Track 0%

Claims, ODS, E 10 10.22.0 FSA / H.S.A. Data Feeds N/A R. Bossman H. Drake 1/1/2018 12/31/2019 On Track 0%

Claims, ODS, E 10 10.23.0 COB Adjudication Rule Set up N/A R. Bossman H. Drake 1/1/2018 12/31/2019 On Track 0% x x x x x x x x

Claims, ODS, E 10 10.23.1 Determine COB Setup Requirements and Validate Work stream ownership N/A R. Bossman H. Drake 1/1/2018 1/31/2018 On Track 0% x x x x x x x x

ESI Transition a 13 13.0 ESI Transition C. Reich D. Ingino 11/5/2017 12/31/2019 In Progress 5%
ESI Transition 
and 
Recarding

13 13.1 Transition of Processes and Services N/A C. Reich D. Ingino 11/5/2017 12/31/2019 In Progress 25% x x x x x x x x x x x x x x x x

ESI Transition 
and

13 13.2 Initial Run Out Strategy and Business Requirements 3.20.0 C. Reich D. Ingino 12/15/2017 3/31/2019 Not Started 0% x x x x x x x x x x x x

ESI Transition 
and

13 13.2.2.2.2 Build business runout requirements for Medicare N/A C. Reich D. Ingino 1/12/2018 2/2/2018 Not Started 0% x

ESI Transition 
and 

13 13.3 Run Out Technical Requirements N/A C. Reich D. Ingino 3/31/2018 5/30/2018 Not Started 0% x x x x x x x x x x x x x
ESI Transition 
and

13 13.4 ESI Transition Service Agreement N/A C. Reich N/A 11/5/2017 6/30/2018 In Progress 20% x x x x x x x x x x x x x x x x
ESI Transition 
and

13 13.5 Run Out Execution Updates for Events and Workstreams N/A C. Reich D. Ingino 1/15/2018 6/30/2018 Not Started 0% x x x x x x x x x x x x x x x x
ESI Transition 
and

13 13.6 CVS Implementation Plan N/A C. Reich D. Ingino 3/1/2018 8/30/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition 
and 

13 13.7 BIN/PCN and Recarding Strategy and Execution N/A J. Werner D. Ingino 11/5/2017 12/31/2019 In Progress 20% x x x x x x x x x

ESI Transition 
and

13 13.8 ESI History Data Load for Testing and Production N/A C. Reich D. Eaton 4/15/2018 1/1/2020 Not Started 0% x

ESI Transition 
and

13 13.9 Transition to Production N/A C. Reich D. Ingino 6/30/2019 1/10/2020 Not Started 0% x x x x x x

ESI Transition 
and 
Recarding

13 13.9.2 Complete ESI Transition Related Milestones for Medicare team to inform the event's Go/No Go Decision N/A C. Reich D. Ingino 6/30/2019 9/30/2019 Not Started 0% x

Medicare 4 4.13.1 Confirm receipt of Test File(s) (from previous vendor) R. Bertrand / C. Reich B. Sintic / D. Ingino 6/15/2018 8/1/2018 Not Started 0%

Medicare 4 4.13.2 Confirm receipt of Claim History File (from previous vendor) R. Bertrand / C. Reich B. Sintic / D. Ingino 6/15/2018 8/1/2018 Not Started 0%

Medicare 4 4.13.3 Confirm receipt of Prior Authorization File (from previous vendor) R. Bertrand / C. Reich B. Sintic / D. Ingino 6/15/2018 8/1/2018 Not Started 0%

Medicare 4 4.13.4 Confirm receipt of Specialty Rx File (from previous vendor) R. Bertrand / C. Reich B. Sintic / D. Ingino 6/15/2018 8/1/2018 Not Started 0%

Medicare 4 4.13.5 Confirm receipt of Open Refill File (from previous vendor) R. Bertrand / C. Reich B. Sintic / D. Ingino 6/15/2018 8/1/2018 Not Started 0%

Medicare 4 4.13.6 Confirm receipt of Accumulation File (from medical vendor) R. Bertrand / C. Reich B. Sintic / D. Ingino 6/15/2018 8/1/2018 Not Started 0%

Medicare 4 4.13.7 Confirm receipt of Lag Claim History File (from previous vendor) R. Bertrand / C. Reich B. Sintic / D. Ingino 1/1/2020 1/10/2020 Not Started 0%

Medicare 4 4.13.8 Confirm receipt of Lag Prior Authorization File (from previous vendor) R. Bertrand / C. Reich B. Sintic / D. Ingino 1/1/2020 1/10/2020 Not Started 0%

Medicare 4 4.13.9 Confirm receipt of Lag Specialty Rx File (from previous vendor) R. Bertrand / C. Reich B. Sintic / D. Ingino 1/1/2020 1/10/2020 Not Started 0%

Medicare 4 4.13.10 Confirm receipt of Lag Open Refill File (from previous vendor) R. Bertrand / C. Reich B. Sintic / D. Ingino 1/1/2020 1/10/2020 Not Started 0%

Medicare 4 4.13.11 Confirm receipt of Lag Accumulation File (from medical vendor) R. Bertrand / C. Reich B. Sintic / D. Ingino 1/1/2020 1/10/2020 Not Started 0%

Hierarchy & 
Eligibility

15.0 Hierarchy and Eligibility 11.14.0 P. Williams D. Ingino x

Hierarchy & 
Eligibility

15 15.1.0.0 Hierarchy Mapping P. Williams D. Ingino 11/1/2017 1/31/2018 On Track x x x x x x x x x x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEDICARE EVENT

Hierarchy & 
Eligibility

15 15.1.4.0 Document gap remediation / scenario planning to support transition P. Williams D. Ingino 11/20/2017 12/18/2017 On Track x x x x x x x x x x x x

Hierarchy & 
Eligibility

15 15.1.7.0 Conduct hierarchy socialization meetings with key stakeholders P. Williams D. Ingino 12/11/2017 1/12/2018 x x x x x x x x x x x x x x x x x

Hierarchy & 
Eligibility

15 15.1.9.0 Generate and publish hierarchy foundational documentation P. Williams D. Ingino 1/12/2018 1/31/2018 x Version 1 of documentation; 
understanding this is ever changing

Hierarchy & 
Eligibility

15 15.1.11.0 Complete the mapping, understand the rules / downstream impact, and perimeters at each level P. Williams D. Ingino 11/1/2017 3/9/2018 On Track x x x x x x x x x x x x x x Need to ensure L. Ansari, F. Moscot, D. 
Cubbin, Event Leads sign off on hierarchy

Medicare 4 4.14.1 Confirm workstream sign-off on account structure / hierarchy strategy R. Bertrand / P. 
Williams

B. Sintic / D. Ingino 12/14/2017 Not Started 0%

Hierarchy & 
Eligibility

15 15.2.0.0 Define IngenioRx Eligibility Standard P. Williams D. Ingino 11/1/2017 2/15/2018 x

Hierarchy & 
Eligibility

15 15.2.2.0 Define eligibility strategy P. Williams D. Ingino 11/1/2017 1/29/2018

Medicare 4 4.14.2 Assess Medicare Hierarchy Division (Carrier) Change R. Bertrand / P. 
Williams

B. Sintic / D. Ingino 1/2/2018 2/15/2018 Not Started

Medicare 4 4.14.2.1 Complete impact analysis on downstream reporting collaborating with hierarchy & eligibility, claims, and reporting 
workstreams

R. Bertrand / P. 
Williams

B. Sintic / D. Ingino 1/2/2018 1/31/2018 Not Started -Scope to include impact considerations for 
PDE and FIR Reporting

Medicare 4 4.14.2.2 Complete impact analysis on financial reporting collaborating with the Financial Transition event R. Bertrand / P. 
Williams

B. Sintic / D. Ingino 1/2/2018 1/31/2018 Not Started

Medicare 4 4.14.2.3 Determine changes needed for double coverage products, including EGWP and MMP R. Bertrand / P. 
Williams

B. Sintic / D. Ingino 1/2/2018 1/31/2018 Not Started

Medicare 4 4.14.2.4 Socialize findings and sign off on proposed Med-D hierarchy change R. Bertrand / P. 
Williams

B. Sintic / D. Ingino 1/19/2018 2/15/2018 Not Started

Hierarchy & 
Eligibility

15 15.2.2.10 Conduct LoB and Functional Socializations of recommended future-state IngenioRx eligibility 
standard and update-change schedule

P. Williams; A. 
Anderson

H. Drake; D. Ingino 2/12/2018 2/15/2018

Hierarchy & 
Eligibility

15 15.2.2.11 Finalize IngenioRx defined eligibility standard P. Williams H. Drake; D. Ingino 2/12/2018 2/15/2018

Hierarchy & 
Eligibility

15 15.2.7.0 Define requirements to support future-state eligibility standards (group and member) P. Williams; A. 
Anderson

D. Ingino, H. Drake 1/15/2018 1/29/2018

Hierarchy & 
Eligibility

15 15.2.7.7 Define requirements for 'Follow-Me Logic' (incl. AGN) P. Williams; A. 
Anderson

H. Drake; D. Ingino 1/15/2018 1/22/2018

Hierarchy & 
Eligibility

15 15.2.7.8 Define requirements for "reverse" Med D reconciliation (Med D to be implemented by 1/1/2020) P. Williams D. Ingino 1/15/2019 2/28/2019 x

Hierarchy & 
Eligibility

15 15.2.8.0 IngenioRx to finalize preliminary requirements approval P. Williams D. Ingino 2/1/2018 2/20/2018 x

Hierarchy & 
Eligibility

15 15.2.12.0 Generate version 1 / Foundational eligibility documentation
P. Williams; A. 

Anderson
H. Drake; D. Ingino 2/15/2018 5/22/2018

Medicare 4 4.14.2 Enrollment - File Layout Requirements Determined R. Bertrand / P. 
Williams

B. Sintic / D. Ingino

Medicare 4 4.14.3 Confirm workstream sign-off on custom Eligibility file mapping requirements R. Bertrand / P. 
Williams

B. Sintic / D. Ingino 4/1/2018 Not Started 0%

Medicare 4 4.14.4 Confirm workstream sign-off on Eligibility File Requirements (ERS) R. Bertrand / P. 
Williams

B. Sintic / D. Ingino 6/23/2018 Not Started 0%

Hierarchy & 
Eligibility

15 15.3.0.0 Complete Functional File Coding and Internal Testing P. Williams D. Ingino 3/1/2018 4/30/2018 x x x

Medicare 4 4.14.5 Confirm account structure / hierarchy strategy built in system R. Bertrand / P. 
Williams

B. Sintic / D. Ingino 12/31/2018 Not Started 0%

Medicare 4 4.14.6 Confirm receipt of 1st test Eligibility File R. Bertrand / P. 
Williams

B. Sintic / D. Ingino 6/1/2018 Not Started 0%

Medicare 4 4.14.7 Confirm receipt of 2nd test Eligibility File R. Bertrand / P. 
Williams

B. Sintic / D. Ingino 6/15/2018 Not Started 0%

Hierarchy & 
Eligibility

15.4.0.0 Develop Policies and Procedures P. Williams D. Ingino 6/5/2018 10/31/2018 x x x  x x x x Dependencies are really communications, 
real work is to pass to operational teams

Hierarchy & 
Eligibility

15.5.0.0 Assess IngenioRx Eligibility Model Office / BIPV Testing and Parallel Testing Preparedness P. Williams D. Ingino 6/5/2018 10/31/2019 x x x x x

Medicare 4 4.14.8 Confirm receipt of production Eligibility File R. Bertrand / P. 
Williams

B. Sintic / D. Ingino 7/1/2018 Not Started 0%

Medicare 4 4.14.9 Submit Pre-BEQ File R. Bertrand / P. 
Williams

B. Sintic / D. Ingino

Medicare 4 4.14.10 Confirm receipt of Enrollment Production File R. Bertrand / P. 
Williams

B. Sintic / D. Ingino

Medicare 4 4.15.0 Annual Election Period Preparation 11.16.0 R. Bertrand B. Sintic 4/1/2018 9/30/2019 Not Started 0% x

Network 2 2.0 Financial Transition - Pharmacy Network (Retail) 10/24/2017 8/1/2018 On Track 3%

Network 2 2.1 Detailed Network Transition Plan Completed F. Moscot R. Figueroa 11/1/2017 11/30/2017 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x Extract and Reporting teams may involve in 
pulling data to send to CVS

Network 2 2.3 2020 Medicare filing requirements documented Christine Swick Jake Corey 1/1/2019 9/30/2019

Network 2 2.3.1 Medicare Annual Election Period Preparation Filing 11.16.0 Christine Swick Jake Corey 1/1/2019 9/30/2019 x

Network 2 2.6 Network Mapping and Disruption Analysis on Current Networks Complete 5.5.0 F. Moscot D. Pagnillo 11/8/2017 2/1/2018 Not Started 0% x

Network 2 2.7 2018: Complete ESI to CVS Network mapping to enable functional testing Darren Gettings Dana Jones 1/1/2018 10/15/2018 Not Started 0% x x x x x x x x x

Network 2 2.7.2.2 Medicare Networks Complete Darren Gettings Dana Jones 2/1/2018 5/31/2018 On Track 0% x x x

Network 2 2.7.2.2.1 Determine test rates and network mapping for buy and sell side Darren Gettings Dana Jones 2/1/2018 5/15/2018 On Track 0% x x

Network 2 2.7.2.2.2 Network (NIF) Retail Network Profiles Sent to Benefits Team Darren Gettings Dana Jones 5/15/2018 5/31/2018 On Track 0% x x

Network 2 2.8 2020 Tiered Pricing: Buy Side Pricing Schedule Rates Communicated to CVS F. Moscot Jake Corey 11/1/2017 7/1/2019 On Track 0% x x x x Extract and Reporting teams may involve in 
pulling data to send to CVS

Network 2 2.9 Sub-client Pricing System and Processes Live (including Automated Data Feeds) 5.9.0 F. Moscot D. Jones 11/2/2017 6/30/2019 Not Started 0% x x x

Network 2 2.9.1 CVS to complete updates for MAC management tool F. Moscot R. Ponesse 11/2/2017 6/1/2018 On Track

Network 2 2.9.2 CVS completes system enhancements for guarantee management system F. Moscot R. Ponesse 1/1/2018 12/31/2018 On Track 0%

Network 2 2.9.3 Subclient pricing automation and testing complete F. Moscot D. Jones 11/16/2017 12/31/2018 On Track 0%

Network 2 2.13 Network 2020 Contracting Complete 5.14.0 F. Moscot D. Pagnillo 1/1/2019 8/1/2019 On Track 0%

Network 2 2.13.5 Medicare contracting complete F. Moscot Danny Pagnillo 1/1/2019 8/1/2019 On Track 0%

Network 2 2.13.5.1 Medicare network data submitted for expansion applications F. Moscot Danny Pagnillo 1/1/2019 2/1/2019

Network 2 2.13.5.2 Medicare PDP, MAPD, EGR F. Moscot Danny Pagnillo 1/1/2019 8/1/2019 On Track 0%

Network 2 2.13.5.3 Medicare network pharmacy contracting complete F. Moscot Danny Pagnillo 3/15/2019 8/1/2019

Network 2 2.14 2020 Network and Pricing Load and Testing Complete F. Moscot R. Figueroa 5/31/2019 7/1/2019 On Track 0%

Network 2 2.15 Ongoing Network Management Processes Finalized and Documented F. Moscot R. Figueroa 7/1/2019 10/1/2019 On Track 0%

Network 2 2.16 Complete Network and Regulatory Agencies Communication F. Moscot D. Pagnillo 1/1/2019 1/31/2020 On Track 0%

Network 2 2.17 Reporting Requirements Submitted (All LOBs - Commercial, Medicare & Medicaid) F. Moscot J. Corey 2/1/2018 2/28/2018 On Track 0%

Network 2 2.18 Sub-client Pricing Setup Complete F. Moscot R. Figueroa 10/1/2019 10/31/2019 On Track 0%

Network 2 2.19 Participating Pharmacy Database Directories (IT Project) F. Moscot Jake Corey 3/1/2018 9/1/2019 Not Started 0%

Network 2 2.22 Readiness for Parallel test complete F. Moscot J. Corey 10/31/2018 12/31/2018 On Track 0%

Rebates 23 23.1 CVS to Share Information on Rebate Guarantees B. Minton CVS to determine - Roman 11/1/2017 11/10/2017 Complete 100%

Rebates 23 23.2 Rebate Firewall Strategy Set B. Minton CVS to determine - Legal 11/1/2017 1/31/2018 On Track 10%

Rebates 23 23.3 Current State Discovery B. Minton S to determine - Legal / Roman / Dix 11/1/2017 2/28/2018 On Track 5% x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEDICARE EVENT

Rebates 23 23.4 Future State Contracting Strategy Finalized B. Minton J. Stahl 11/1/2017 12/14/2018 On Track 5% x

Rebates 23 23.6 Rebates Data Analysis through the CVS System Complete (highlight to TMO - need CVS and IngenioRx alignment on the method to 
complete analysis)

B. Minton Jim Dixon 11/1/2017 5/1/2018 On Track 0% x x x

Rebates 23 23.7 Alignment on Rebate Rates Comparison and Strategy for 2020 Future Rebate Contracting 7.6.0 B. Minton CVS to determine - Legal / Roman 5/1/2018 11/1/2018 On Track 0% x x x

Rebates 23 23.8 Rebate Guarantee Processes Defined B. Minton Brian Roman 7/1/2018 12/1/2018 On Track 0%

Rebates 23 23.9 Rebate Pharma Invoicing File (to Finance for accruals) B. Minton Jim Dixon 7/1/2018 12/1/2018 On Track 0%

Rebates 23 23.10 Reporting Requirements Definition (All LOBs - Commercial, Medicare & Medicaid) 7.7.0 B. Minton CVS to determine - Roman / 
Dixon

2/1/2018 12/3/2018 On Track 0% x x x

Rebates 23 23.13 Enhance CVS formulary modeling tool to include IngenioRx requirements B. Minton Joe Stahl / Brian Roman TBD TBD On Track 0%

Rebates 23 23.14 Develop agreed-upon process for including claims not processed by CVS (run-out) for rebate submissions post 1/1/2020 B. Minton CVS to determine - Roman TBD 3/1/2019 On Track 0%

Rebates 23 23.15 CVS Client Registration B. Minton CVS to determine TBD 8/31/2018 On Track 0%

Rebates 23 23.16 Rebate Administration Loading and Cutover 7.2 B. Minton CVS to determine - Roman TBD 10/1/2019 On Track 0% x x

Prior 
Authorizatio

19 19.0 Clinical Programs, Formularies and Utilization Management Edits Setup 6.0.0 L. Vicory D. Weber On Track x x

Prior 
Authorization

19 19.1.0 CVS Clinical Program Evaluation / Assessment 6.1.0 L. Vicory D. Weber 11/13/2017 9/30/2018 x x x x x x x x

Prior 
Authorization

19.2 IngenioRx Clinical Programs Evaluation (including drug list-driven clinical programs) L. Vicory D. Weber 11/13/2017 3/30/2018 Not Started x x x x x x x x x
Prior 
Authorization
s Clinical

19 19.2.3 Establish connectivity from RHI to IngenioRx data warehouse to run clinical programs (if connectivity changes due to the 
switch from FDB to Medispan) L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x x x x

Prior 
Authorization

19.2.4 Define requirements and implementation timeline for all Clinical Programs L. Vicory D. Weber 11/13/2017 3/30/2018 Not started

Prior 
Authorization
s, Clinical 
Programs, & 
Formularies

19.3 Drug Lists and Formularies (standard and custom) Management and Setup L. Vicory D. Weber 11/13/2017 9/28/2018 Not Started 0%

Medicare 4 4.16.1 Receive a preliminary decision on transition fills R. Bertrand B. Sintic 11/15/2017 12/15/2017 Complete
Medicare 4 4.16.2 Review and finalize decision with internal and joint stakeholders R. Bertrand B. Sintic 12/18/2017 1/25/2018 On track

Medicare 4 4.16.3 Communicate decision to Clinical workstream and provide necessary documentation (transition drug list, 
etc.)

R. Bertrand B. Sintic 1/26/2018 1/31/2018 Not started

Prior 
Authorization

19 19.4 Formulary Search Tool Identification and Implementation 6.2.0 L. Vicory D. Weber 11/13/2017 10/31/2019 Not started x x x x x x x x Commercial, Medicare, Medicaid

Prior 
Authorization

19 19.4.2.2 Review CVS' formulary management tool for its Medicare Part D formulary management and HPMS capabilities L. Vicory D. Weber 11/13/2017 12/29/2017 On track 25% x x x

Prior Authoriza 19 19.6 Medicare Part D Formulary and UM Build L. Vicory D. Weber 12/11/2017 9/27/2019 Not started x x x x

Prior 
Authorization

19 19.6.2 Load and QA Medicare Part D formulary and UM for Benefit configuration and testing L. Vicory D. Weber 6/1/2018 10/31/2018 Not started x x x Due date based on waves for Benefits load 
and validation (Medicare wave 1 to start

Benefits, Full Scope Testing

Prior 
Authorization

19 19.6.3 Build Medicare Part D formulary in Medispan for go live on 1/1/2020 L. Vicory D. Weber 8/31/2019 9/30/2019 Not started x x x Confirm that dates will work with Benefits team

Prior 
Authorization

19 19.6.4 Load and QA Medicare Part D formulary and UM updates for go live on 1/1/2020 L. Vicory D. Weber 9/30/2019 10/31/2019 Not started x x x Confirm that dates will work with Benefits team

Prior 
Authorization

19 19.6.5 Generate source material for Medicare Part D marketing materials for QA and send to IngenioRx L. Vicory D. Weber 7/29/2019 8/16/2019 Not started x x

Prior 
Authorization

19 19.6.6 Create Medicare Part D marketing materials and mail to members L. Vicory D. Weber 7/29/2019 9/27/2019 Not started x x

Medicare 4.16.4 Confirm Sign-off on CPM/UM Form R. Bertrand / L Vicory B. Sintic / D. Weber 2/14/2018 Not started

Medicare 4.16.5 Confirm Sign-off on Custom Criteria Request R. Bertrand / L Vicory B. Sintic / D. Weber 2/14/2018 Not started

Medicare 4.16.6 Confirm custom Medicare formularies loaded to production R. Bertrand / L Vicory B. Sintic / D. Weber 12/31/2018 Not Started 0%

Prior 
Authorization

19.9 Concurrent DUR Edits L. Vicory D. Weber 1/2/2018 6/29/2018 Not Started x x x x

Prior 
Authorization

19.10 Proactive PA Setup L. Vicory D. Weber 1/2/2018 2/28/2018 Not Started x x x

Prior 
Authorization

19.10.1 Evaluate current and future smart edit capabilities across states to identify phasing for parallel testing and communication to 
CVS (quarterly checks)

L. Vicory D. Weber 1/2/2018 1/26/2018 Not started x x x

Prior 
Authorization

19.11 Clinical Resource Support L. Vicory D. Weber 11/13/2017 3/31/2018 On track x x x x

Prior 
Authorization

19.12 Reporting and Analytics L. Vicory D. Weber 12/11/2017 12/31/2018 Not started x x x x x x x x

Prior 
Authorization

19.13 Fraud, Waste and Abuse L. Vicory D. Weber 2/1/2018 6/30/2018 Not started x x x x

Prior 
Authorization

19.14 Communications / Marketing Materials L. Vicory D. Weber 11/13/2017 9/27/2019 Not started x x x x

Prior 
Authorization

19.14.6 Establish the process for clinical communications fulfillment L. Vicory D. Weber 4/1/2018 6/30/2018 Not started x x x

Prior 
Authorization

19.15 Prior Authorization - Connectivity and Infrastructure A. Matthews / B. Hall D. Weber 11/13/2017 9/30/2018 Not started x x x x x x x x x

Prior 
Authorization

19.16 Prior Authorization - Historical Data Load and Operations A. Matthews / B. Hall D. Weber 11/13/2017 8/31/2018 Not started x x x x x x x x

Prior 
Authorization
s, Clinical 
Programs, & 
Formularies

19.16.3 Determine the historical load required for PA data, by type (Denials, Grandfather Step Therapy, Refills including Refill 
too soon, vacation override) A. Matthews / B. Hall D. Weber 11/13/2017 3/31/2018 Not started

Prior 
Authorization

19.16.4 Obtain PA transfer files from ESI and conduct validation ( QA process TBD) A. Matthews / B. Hall D. Weber 12/11/2017 8/31/2018 Not started x x x x

Prior 
Authorization

19.16.6 Load the appropriate Prior Authorization historical data into CVS system(s) A. Matthews / B. Hall D. Weber 9/1/2018 12/1/2018 Not started x x x x

Medicare 4.16.7 Confirm completion of  Prior Authorization setup R. Bertrand / L. Vicory B. Sintic / D. Weber 12/31/2018 Not Started 0%

Medicare 
Compliance

4 4.17.0 Medicare Readiness Attestation 11.19.0 R. Bertrand B. Sintic 4/1/2019 12/31/2019 Not Started 0%

Medicare Com 4 4.18.0 Internal Mock Audit 11.23.0 R. Bertrand B. Sintic 9/1/2019 6/30/2020 Not Started 0% x

Medicare Com 4 4.18.1 Prepare for internal audits with all stakeholders R. Bertrand B. Sintic 9/1/2019 6/30/2020 Not Started

Medicare Com 4 4.18.2 Conduct audits, document findings and create an action plan R. Bertrand B. Sintic 9/1/2019 6/30/2020 Not Started

Medicare Com 4 4.18.3 Review current Medicare Audit Universes and confirm it meets CMS audit requirements (post-implementation) R. Bertrand B. Sintic 9/1/2019 6/30/2020 Not Started

Medicare 4 4.19.0 Medicare Reporting (Operational and Regulatory) 11.5.0 R. Bertrand B. Sintic 11/5/2017 12/31/2018 On Track 0% x

Medicare 4 4.19.1 Review CMS reporting guides K. Flagg B. Sintic 12/1/2017 12/31/2017 On Track 0%

Medicare 4 4.19.2 Develop inventory of Medicare reports (current reports with ESI) K. Flagg B. Sintic 12/1/2017 12/31/2017 On Track x

Medicare 4 4.19.3 Define operational reporting requirements K. Flagg B. Sintic 1/2/2018 3/31/2018 Not Started 0% x

Reporting 21 21.2 CVS Reporting Capability Assessment L. Ansari J. Hendrix 11/6/2017 2/28/2018 On Track 0%

Reporting 21 21.2.2.1 CVS to share reports for Medicare / Medicaid; IngenioRx to understand Member Experience 
reporting options

L. Ansari J. Hendrix 11/1/2017 1/31/2018 On Track 0%

Reporting 21 21.5 Finalize decisions on report ownership: IngenioRx or CVS L. Ansari J. Hendrix 1/1/2018 2/28/2018 Not Started 0%

Reporting 21 21.6 Wave 1 Report Design and Build (including Regulatory Reports) L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 1/15/2018 6/30/2018 On Track 0%

Reporting 21 21.6.1 CVS and IngenioRx to identify any new reports need to be buit and any modification to the existing reports.  
Mitigate any scope risk to timeline.

L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 1/15/2018 3/15/2018 On Track 0%

Reporting 21 21.6.5 CVS to provide design plan for regulatory reports identified to be modified / built out L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 4/1/2018 4/28/2018 On Track 0%

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 240



CONFID
ENTIA

L
Project Voyager 2020: Project Plan

Last Updated: 1/11/2018

Legend: Milestone / Activity in Black - Medicare Event has direct responsibilities to execute
Milestone / Activity in Grey - Medicare Event has oversight only; dependency on other Workstream / Event to execute
Milestone / Activity with Light Blue Fill - Added based on CVS implementation milestone list

Event / 
Workstream

Event 
/ 

Work
Milestone ID Milestone/Activity Contractual Migration 

Schedule Mapping
Owner 

(IngenioRx)
Owner 
(CVS)

Start Date Due Date Status Percent 
Complete De

ve
lo

pm
en

t 

Be
ne

fit
s

Cl
ai

m
s,

 
O

DS
, 

Co
nt

ra
c

t, 
Le

ga
l 

Di
gi

ta
l 

Ap
pl

ic
at

ES
I 

Tr
an

si
ti

Fu
ll 

Sc
op

e 
Hi

er
ar

c
hy

 &
 

Hu
m

an
 

Re
so

ur
c

In
fr

as
tr

uc
tu

re
, 

O
pe

ra
ti

on
al

 
Pr

io
r 

Au
th

or
i

Re
le

as
e 

&
 

Re
po

rt
i

ng
St

ak
eh

o
ld

er
 

Co
m

m
e

rc
ia

l
Fi

na
nc

ia
l 

M
ed

ic
ar

e
M

ed
ic

ai
d

M
em

be
r 

Sa
le

s/
M

ar
ke

ti
Sp

ec
ia

lt
y 

/ 
M

ai
l 

Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEDICARE EVENT

Reporting 21 21.6.6 CVS has regulatory reports identified built and implemented L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 5/1/2018 6/30/2018 On Track 0%

Reporting 21 21.7 Wave 2 Report Design and Build (including Client Reports, Standard Reports & Reporting Tools - RxNavigator, 
RxInsights)

L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 3/1/2018 9/30/2018 On Track 0%

Reporting 21 21.7.1 CVS and IngenioRx to identify any new reports need to be buit and any modification to the existing reports.  
Mitigate any scope risk to timeline.

L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 3/1/2018 3/31/2018 On Track 0%

Reporting 21 21.8 Wave 3 Report Design and Build (including Ad-Hoc Reports) L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 3/1/2018 12/31/2018 On Track 0%

Reporting 21 21.8.1 CVS and IngenioRx to identify any new reports need to be buit and any modification to the existing reports.  
Mitigate any scope risk to timeline.

L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 3/1/2018 4/28/2018 On Track 0%

Reporting 21 21.8.5 CVS to provide design plan for reports identified to be modified / built out 
L. Ansari / C. 

Wheelock
J. Hendrix / R. Sangili 6/1/2018 7/31/2018 On Track 0%

Reporting 21 21.8.6 CVS has Ad-Hoc reports identified built and implemented L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 8/1/2018 12/31/2018 On Track 0%

Reporting 21 21.9 Report Run-Out L. Ansari J. Hendrix / S. Ravi 1/1/2018 12/31/2019 On Track 0%

Reporting 21 21.10 Model Testing (BIPV) Preparation & Participation L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 12/18/2017 6/29/2019 On Track 0%

Reporting 21 21.11 Reporting Business Process N/A L. Ansari J. Hendrix 7/1/2018 12/31/2018 On Track 0%

Reporting 21 21.13 Claims Surveillance L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 1/1/2018 12/31/2019 On Track 0%

Reporting 21 21.13.1 Understand Claims Surveillance High-level Requirements L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 1/1/2018 1/31/2018 On Track 0%

Reporting 21 21.13.2 Claims Surveillance for Parallel Testing L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 4/1/2018 9/27/2019 On Track 0%

Reporting 21 21.13.3 Claims Surveillance for Post Go-Live L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 4/1/2019 12/31/2019 On Track 0%

Reporting 21 21.14 Parallel Testing Preparation & Participation L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 5/1/2018 9/27/2019 On Track 0%

Reporting 21 21.15 Triage Changes / Issues from testing results L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 2/15/2019 9/27/2019 On Track

Reporting 21 21.16 IngenioRx and CVS to operationalize report run out L. Ansari J. Hendrix 5/1/2019 6/30/2019 On Track 0%

Reporting 21 21.17 IngenioRx Internal Future State Report Built L. Ansari / C. 
Wheelock

N/A 9/1/2018 10/31/2019 On Track 0%

Reporting 21 21.18 Transition to Production (Claim History Load & Training) L. Ansari J. Hendrix 6/1/2019 1/1/2020 On Track 0%
Digital 
Applications,

12 Digital Apps, Portals, & Hubs R. Hill H. Rayden On Track 0%

Digital 
Applications,

12 12.2.2 Detailed Journey Mapping: Medicaid / Medicare R. Hill H. Rayden 1/1/2018 6/1/2018 Not Started x x x x x x x

Digital 
Applications,

12 12.2.2.1 Gather voice of customer feedback on Portals to incorporate into customer journey mapping R. Hill H. Rayden 1/1/2018 1/15/2018 Not Started x x x x x x x

Digital 
Applications,

12 12.2.2.3 Gather Portal feedback from IngenioRx Executive Leadership Team on Portal Strategy R. Hill H. Rayden 1/1/2018 1/15/2018 Not Started

Digital 
Applications,

12 12.2.2.4 Coordinate with Member Experience Long-Term Strategy, including "Omni channel servicing" roadmap R. Hill H. Rayden 1/1/2018 2/20/2018 Not Started

Digital 
Applications,

12 12.2.2.5 Complete end to end deep dive mapping & gap analysis of member journey and related touchpoints R. Hill H. Rayden 1/15/2018 3/15/2018 Not Started x x x x x x x Coordinate & confirm dates with member experience

Digital 
Applications,

12 12.2.2.6 Complete end to end deep dive mapping & gap analysis of prescriber journey and related touchpoints R. Hill H. Rayden 1/15/2018 3/15/2018 Not Started x x x x x x x Coordinate & confirm dates with member experience

Digital 
Applications,

12 12.2.2.7 Validate customer journey experience after user stories are defined to ensure all requirements are met R. Hill H. Rayden 5/1/2018 6/1/2018 Not Started x x x x x x x

Digital 
Applications,

12 12.2.2.8 Confirm state-specific "readiness review" timelines and align development schedule R. Hill H. Rayden 1/15/2018 4/2/2018 Not Started x

Medicare 4 4.20.1 Confirm Sign-off on Digital Engagement Strategy R. Hill / R. Bertrand H. Rayden / B. Sintic 2/14/2018 Not Started

Medicare 4 4.20.2 Confirm Sign-off on Digital Solutions Requirements R. Hill / R. Bertrand H. Rayden / B. Sintic 3/31/2018 Not Started

Digital 
Applications,

12 12.4.3 Digital Application and Portal: Delivery - Medicare / Medicaid R. Hill H. Rayden 3/1/2018 11/29/2019 Not Started x x x x x x x x x x

Digital 
Applications,

12 12.4.3.3 Complete core user stories for Medicare / Medicaid (iterative) R. Hill H. Rayden 3/1/2018 4/2/2018 Not Started x x x x x x

Digital 
Applications,

12 12.4.3.4 Complete non-core user stories for Medicare / Medicaid (iterative) R. Hill H. Rayden 3/1/2018 5/1/2018 Not Started x x x x x x

Digital 
Applications,

12 12.4.3.5 Program Increment 0 (Proof of Concept) R. Hill H. Rayden 1/22/2018 3/30/2018 Not Started x x x x x x

Digital 
Applications,

12 12.4.3.6 Program Increment 1 R. Hill H. Rayden 4/2/2018 6/29/2018 Not Started x x x x x x

Digital 
Applications,

12 12.4.3.7 Program Increment 2 R. Hill H. Rayden 7/2/2018 9/28/2018 Not Started x x x x x x

Digital 
Applications,

12 12.4.3.8 Program Increment 3 R. Hill H. Rayden 10/1/2018 12/31/2018 Not Started x x x x x x

Digital 
Applications,

12 12.4.3.9 Program Increment 4 R. Hill H. Rayden 1/1/2019 3/29/2019 Not Started x x x x x x

Digital 
Applications,

12 12.4.3.10 Client (BOA, Wells) sign off on security R. Hill H. Rayden 1/21/2019 4/1/2019 Not Started x x x x x x

Digital 
Applications,

12 12.4.3.11 Deploy code in testing environment for Model Office / E2E Testing (Initial Release) G. Osborne L. Giardino 4/2/2018 4/1/2019 Not Started x x x x x x

Digital 
Applications,

12 12.4.3.12 Complete all incremental updates post-4/1/2019 to maintain alignment with CVS and IngenioRx releases, i.e. code freeze G. Osborne L. Giardino 4/1/2019 4/1/2019 Not Started x x x x x x

Medicare 4 4.20.3 Confirm Deployment of Digital Engagement Strategy - Prospective Members R. Hill / R. Bertrand H. Rayden / B. Sintic 4/1/2019 11/29/2019 Not Started

Medicare 4 4.20.4 Confirm Deployment of Digital Engagement Strategy - Current Members R. Hill / R. Bertrand H. Rayden / B. Sintic 12/1/2019 Not Started

Member 
Experience

5 5.0 Member Experience 11.22.0 K. Esperti J. Wilson; P. Gould Not Started x

Member 
Experience

5 5.1.0.0 Develop Member Experience Transition Strategy K. Esperti J. Wilson; P. Gould 11/6/2017 6/15/2018 Not Started x x x x x x x x x

Medicare 4 4.21.1 Confirm sign-off on Member Communication Strategy K. Esperti / R. Bertrand J. Wlison / B. Sintic

Medicare 4 4.21.2 Confirm approval of Medicare Client Information Form K. Esperti / R. Bertrand J. Wlison / B. Sintic 6/30/2018

Member 
Experience

5 5.3.0.0 Complete Member Experience Current State Journey Mapping in coordination with Mail, Specialty, and Digital K. Esperti, R. Hill, L. Mor J. Wilson; P. Gould 12/10/2018 3/16/2018 Not Started x x

Member 
Experience

5 5.4.0.0 Finalize Member Experience Steady-State Operating Model 3.12.0 K. Esperti J. Wilson; P. Gould 12/18/2017 3/30/2018 Not Started 0%

Member 
Experience

5 5.5.0.0 Define Member Experience Steady State Operations / Processes K. Esperti J. Wilson; P. Gould 2/5/2018 4/13/2018 Not Started x x x x

Member 
Experience

5 5.10.0.0 Validate E2E Member Experience Support Technology and CVS Associate System Development Needs 8.7.2 K. Esperti J. Wilson; P. Gould 12/18/2017 4/5/2019 Not Started 0% x x x x x x x

Member 
Experience

5 5.11.0.0 Validate Provider / Prescriber (Physician) Support Technology Needs K. Esperti J. Wilson; P. Gould 1/15/2018 4/5/2019 Not Started x x x x x x x

Member 
Experience

5 5.12.0.0 Validate Help Desk Support Technology Needs K. Esperti J. Wilson; P. Gould 1/2/2018 4/5/2019 Not Started x x x x x x x

Member 
Experience

5 5.13.0.0 Develop and execute IVR Configuration and 1-800 plan K. Esperti J. Wilson; P. Gould 12/18/2017 10/26/2018 Not Started

Medicare 4 4.21.3 Confirm that Early Phone Lines Open K. Esperti / R. Bertrand J. Wlison / B. Sintic 9/15/2018

Member 
Experience

5 5.14.0.0 Support the development of the digital experience strategy K. Esperti J. Wilson; P. Gould 12/18/2017 11/1/2019 Not Started x

Member 
Experience

5 5.19.0.0 Assess Overall Member Experience Business Readiness 3.13.0 K. Esperti J. Wilson; P. Gould 5/14/2018 11/22/2019 Not Started 0% x x x x x x

Medicare 4 4.21.4 Confirm approval of Vendor Transition Mailings K. Esperti / R. Bertrand J. Wlison / B. Sintic Not Started

Medicare 4 4.21.5 Confirm approval of Welcome Kits and/or ID Cards Live Proofs K. Esperti / R. Bertrand J. Wlison / B. Sintic Not Started

Medicare 4 4.21.6 Confirm approval of Mail Member Formulary Disruption Letters K. Esperti / R. Bertrand J. Wlison / B. Sintic Not Started

Medicare 4 4.21.7 Confirm approval of Mail Member Prior Authorization Disruption Letters K. Esperti / R. Bertrand J. Wlison / B. Sintic Not Started

Medicare 4 4.21.8 Confirm approval of Mail Member Network Disruption Letters K. Esperti / R. Bertrand J. Wlison / B. Sintic Not Started
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEDICARE EVENT

Medicare 4 4.21.9 Confirm approval of Externally Produced ID Cards (Combo Cards) K. Esperti / R. Bertrand J. Wlison / B. Sintic Not Started

Medicare 4 4.21.10 Confirm approval of Welcome Kits and/or ID Cards Mailed K. Esperti / R. Bertrand J. Wlison / B. Sintic Not Started

Sales / 
Marketing

6.1 Create process/timeline to onboard existing IngenioRx SMKT team on Brand messaging N/A orges, M. Newberry; L. J. Hendrix 12/11/2017 3/1/2018 On Track

Sales / 
Marketing

6.2 Create training materials for SMKT event A. Borges, M. Newberry; L. J. Hendrix 6/1/2018 8/1/2018 On Track

Sales / 
Marketing

6.3 Create process/timeline to onboard existing IngenioRx SMKT team on Brand messaging A. Borges, M. Newberry; L. J. Hendrix 6/1/2018 9/1/2018 On Track

Sales / 
Marketing

6.4 Plan and Develop GO-TO Market Strategy A. Borges, M. Newberry; L. J. Hendrix 3/1/2018 9/1/2018 On Track

Sales / 
Marketing

6.4.5 Medicare Bid Process A. Borges J. Hendrix 12/11/2017 12/31/2019 On Track

Sales / 
Marketing

6.4.5.1 Coordinate Sales/AM activities up to 01/01/2020 and beyond A. Borges J. Hendrix 12/11/2017 12/31/2019 On Track

Sales / 
Marketing

6.4.5.2 Identify RFP responses needed for Library A. Borges J. Hendrix 1/1/2018 8/31/2018 On Track

Sales / 
Marketing

6.4.5.3 Create Responses for RFP Library A. Borges J. Hendrix 1/1/2018 8/31/2018 On Track

Sales / 
Marketing

6.4.5.4 Evaluate RFP Pipeline A. Borges J. Hendrix 1/1/2018 8/31/2018 On Track

Sales / 
Marketing

6.4.5.5 Develop process for Adhoc RFP responses A. Borges J. Hendrix 1/1/2018 8/31/2018 On Track

Sales / 
Marketing

6.5 Align sales effort to support IngenioRx’s competitiveness(all LOBs) A. Borges, M. Newberry; L. J. Hendrix 1/1/2018 9/1/2018 On Track

Sales / 
Marketing

6.6 Retention and growth of existing client and winning new client business A. Borges, M. Newberry; L. J. Hendrix 7/1/2018 12/31/2019 On Track

Sales / 
Marketing

6.7 Develop tools and methods to promote carve-in (e.g.: drug/medical programs) A. Borges, M. Newberry; L. J. Hendrix 3/1/2018 12/31/2018 On Track

Sales / 
Marketing

6.8 Provide competitive intelligence A. Borges, M. Newberry; L. J. Hendrix, K. Harackiewicz 1/1/2018 12/31/2019 On Track

Sales / 
Marketing

6.9 Sales education and training materials A. Borges, M. Newberry; L. J. Hendrix 5/1/2018 12/31/2018 On Track

Sales / 6.10 Evaluate and manage to contractual firewall requirements to preserve material confidentiality A. Borges, M. Newberry; L. J. Hendrix 1/1/2018 3/1/2018 On Track
Sales / 
Marketing

6.11 Sales meeting and finalist presentation support to continue to drive IngenioRx growth A. Borges, M. Newberry; L. J. Hendrix 9/1/2018 1/1/2020 On Track

Sales / 
Marketing

6.12 SMKT reporting to meet business needs and contractual obligations A. Borges, M. Newberry; L. J. Hendrix 3/1/2018 7/1/2018 On Track

Sales / 
Marketing

6.13 Private label branding (exhibit 1.0) – Review all artifacts and current state; recipient of the private label marketing artifacts A. Borges, M. Newberry; L. J. Hendrix 1/1/2018 9/1/2018 On Track

Sales / 
Marketing

6.14 Account Management oversight preparation and support activities A. Borges, M. Newberry; L. R. Dowden 6/1/2018 9/1/2018 On Track

Sales / 
Marketing

6.15 Non-solicitation alignment to meet contractual requirements and business needs A. Borges, M. Newberry; L. R. Dowden, J. Hendrix 12/11/2017 6/1/2018 On Track

Sales / 
Marketing

6.16 Conduct Sales and Account Management team meeting A. Borges, M. Newberry; L. J. Hendrix 8/1/2018 9/1/2018 On Track

Sales / 
Marketing

6.17 Develop, plan and conduct Consultant roadshow A. Borges, M. Newberry; L. J. Hendrix 9/1/2018 12/1/2018 On Track

Sales / 
Marketing

6.18 Develop, plan and conduct "Operationalizing the Brand" initiative and meetings A. Borges, M. Newberry; L. J. Hendrix 1/1/2019 2/1/2019 On Track

Sales / 
Marketing

6.19 Develop, plan and Conduct Trade shows A. Borges, M. Newberry; L. J. Hendrix 1/1/2019 7/1/2019 On Track

Sales / 
Marketing

6.20 Align with and support Operational  readiness checklist (dependent on Operational Readiness workstream) A. Borges, M. Newberry; L. R. Dowden 1/1/2019 4/1/2019 On Track

Sales / 
Marketing

6.21 Support “Command Center” governance structure (dependent on Operational Readiness workstream) A. Borges, M. Newberry; L. R. Dowden 7/1/2019 10/1/2019 On Track

Sales / 
Marketing

6.22 Support “Dry-Run” (dependent on Operational Readiness workstream) A. Borges, M. Newberry; L. R. Dowden 7/1/2019 10/1/2019 On Track

Sales / 
Marketing

6.23 Support Active Migration Period  (dependent on Operational Readiness workstream) A. Borges, M. Newberry; L. R. Dowden 10/1/2019 2/1/2020 On Track

Sales / 
Marketing

6.24 Confirm Pricing/Release FAF A. Borges, M. Newberry; L. J. Hendrix 10/18/2017 8/1/2018 On Track

Sales / 
Marketing

6.25 Complete Rebate Form A. Borges, M. Newberry; L. J. Hendrix 1/1/2019 6/1/2019 On Track

Sales / 
Marketing

6.26 Extra Care Health Cards A. Borges, M. Newberry; L. J. Hendrix 1/1/2019 8/1/2019 On Track

Stakeholder 
Management 
Communicati
on

22 4.0 Stakeholder Assessment N/A M. Menke-Watts J. Hendrix 11/20/2017 1/31/2018 On Track 25% x

Stakeholder 
Management 
Communicati
on

22 4.1.2 Med D (Rochell Tice) - Discovery and assessment complete N/A M. Menke-Watts R. Tice 11/27/2017 2/14/2018 In Progress 10% x

Stakeholder 
Management 
Communicati
on

22 5.0 Joint Member Communications Reference Inventory N/A M. Menke-Watts J. Hendrix 12/15/2017 1/31/2018 On Track 10% x

Stakeholder 
Management 
Communicati
on

22 6.0 Communications Assessment N/A M. Menke-Watts J. Hendrix 12/15/2017 4/30/2018 x

Stakeholder 
Management 
Communicati
on

22 7.0 Final Future State Member Communications Plan N/A M. Menke-Watts J. Hendrix 12/15/2017 5/31/2018 0% x

Stakeholder 
Management 
Communicati
on

22 7.1 Final Future State Member Communications Plan N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x

Stakeholder 
Management 
Communicati
on

22 7.1.2 Med D / Medicaid (Cathy Levine) - Communications inventory updated N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x

Stakeholder 
Management 
Communicati
on

22 7.2 PV2020 Event and Workstream confirmation of critical path forward: Templates created, approved, tested and updated into 
inventory

N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x

Stakeholder 
Management 
Communicati
on

22 7.2.3 Medicare / Medicaid Event - Discovery complete and communications inventory updated N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEDICARE EVENT

Stakeholder 
Management 
Communicati
on

22 8.0 Test Strategy N/A M. Menke-Watts J. Hendrix 5/30/2018 8/30/2018 0% x

Stakeholder 
Management 
Communicati
on

22 9.0 Communications Processes N/A M. Menke-Watts J. Hendrix 12/11/2017 3/14/2018 0% x

Stakeholder 
Management 
Communicati
on

22 10.0 Communications Branding N/A M. Menke-Watts J. Hendrix 12/11/2017 5/1/2018 0% x

Stakeholder 
Management 
Communicati
on

22 11.0 Communications Tracking N/A M. Menke-Watts J. Hendrix 12/15/2017 TBD 0% x

Stakeholder 
Management 
Communicati
on

22 12.0 Transition Plan Support Communications N/A M. Menke-Watts J. Hendrix 12/14/2017 1/1/2020 x

Stakeholder 
Management 
Communicati

22 13.0 Communication Execution and Support N/A M. Menke-Watts J. Hendrix 2/14/2018 TBD-2018 0% x

Stakeholder 
Management 
Communicati
on

22 13.1.2 Transition Letters - Medicare
SMC - APPROVAL of templates, not development

11.10.0 M. Menke-Watts J. Hendrix TBD x

Stakeholder 
Management 
Communicati
on

22 13.1.5 Medicare - PBM shall obtain IngenioRx approval, 120 days prior to migration, of all member & provider materials, including Status 
Updates and Risk Communications

11.16.0 M. Menke-Watts J. Hendrix Multiple x

Specialty / 
Mail Order

7 7.0 Specialty On Track 3%

Specialty / 
Mail Order

7 7.3 Fulfillment Readiness L. Morris S. Miller 11/13/2017 7/1/2019 Not Started 0%

Specialty / 
Mail Order

7 7.4 Front-end Operational Readiness Lisa Morris Scott Miller 11/3/2017 12/20/2019 In Progress

Specialty / 
Mail Order

7 7.5 Specialty Benefit Readiness L. Morris Doreen Weber 12/10/2017 11/1/2019 Not Started 0%

Specialty / 
Mail Order

7 7.6 System Development Lisa Morris Scott Miller 12/1/2017 1/1/2020 In Progress

Specialty / 
Mail Order

7 7.7 Migration Readiness L. Morris S. Miller 6/1/2018 1/1/2020 Not Started 0%

Specialty / 
Mail Order

7 7.8 Member Migration Lisa Morris Scott Miller 11/14/2017 2/15/2020 In Progress

Specialty / 
Mail Order

7 7.8.1 Member Migration: Migration Analysis and Dependencies Development Lisa Morris Scott Miller 11/14/2017 3/30/2018 In Progress x x x x x x x x

Specialty / 
Mail Order

7 7.8.14 Member Migration: Final Readiness Check and Go/No-Go Decision Lisa Morris Scott Miller 3/1/2019 1/1/2020 Not Started x x x x x x x x x x

Specialty / 
Mail Order

26 26.0 Mail Order Legal / Regulatory Legal / Regulatory On Track 3%

Specialty / 
Mail Order

26 26.3 Fulfillment Readiness R. Hill C. Perry 11/10/2017 7/1/2019 Not Started 0%

Specialty / 
Mail Order

26 26.4 Front-end Operational Readiness R. Hill C. Perry 11/3/2017 12/31/2019 In Progress

Specialty / 
Mail Order

26 26.6 Mail Order Benefit Readiness R. Hill C. Perry 11/13/2017 1/1/2020 Not Started 0%

Specialty / 
Mail Order

26 26.7 System Development R. Hill C. Perry 12/1/2017 1/1/2020 In Progress

Specialty / 
Mail Order

26 26.8 Migration Readiness R. Hill C. Perry 11/14/2017 1/1/2020 Not Started 0%

Specialty / 
Mail Order

26 26.9 Member Migration R. Hill C. Perry 11/14/2017 2/15/2020 In Progress

Specialty / 
Mail Order

26 26.9.1 Member Migration: Migration Analysis and Dependencies Development R. Hill C. Perry 11/14/2017 3/31/2018 In Progress x x x x x x x x

Specialty / 
Mail Order

26 26.9.14 Member Migration: Final Readiness Check and Go/No-Go Decision R. Hill C. Perry 3/1/2019 1/1/2020 Not Started x x x x x x x x x x

Medicare 4 4.22.1 Confirm Mail Pharmacy Notification R. Hill / R. Bertrand C. Perry / B. Sintic 12/1/2019

Financial Ops 24 24 Financial Transition - Finance F. Moscot R. Figueroa 11/14/2017 12/31/2017 On Track 0% x

Financial Ops 24 24.1 Requirements for CVS Invoices and Rebates R. Timmers Charles Kloepping 12/7/2017 4/30/2018 On Track 0%

Financial Ops 24 24.1.1 Review Current Invoice and reporting deliverables R. Timmers Charles Kloepping 12/7/2017 1/15/2018 On Track 0%

Financial Ops 24 24.1.3.2 Define Medicare requirements R. Timmers Charles Kloepping 2/1/2018 3/30/2018 On Track 0%

Financial Ops 24 24.2 Financial Transition Plan Complete 5.4.0 F. Moscot R. Figueroa 11/14/2017 1/14/2018 On Track 0%

Financial Ops 24 24.3 Identify Ingenio Financial System Changes F. Moscot R. Figueroa 1/19/2018 1/13/2020 On Track 0%
Financial Ops 24 24.4 Client Billing Cycle Performance SLA F. Moscot Charles Kloepping 1/15/2018 12/31/2018 On Track 0%
Financial Ops 24 24.5 Client Billing Invoice / Reporting - Cycle Performance SLA F. Moscot Charles Kloepping 5/1/2018 12/31/2018 On Track 0%
Financial Ops 24 24.6 Rebate Claim Level Reporting (IT Project) F. Moscot G. Bird 4/1/2018 8/1/2019 On Track 0%
Financial Ops 24 24.7 Unbilled Rebates (IT Project) F. Moscot J. Dixon 4/1/2018 8/1/2019 On Track 0%

Financial Ops 24 24.8 Overpayment recoveries from ineligible members (IT Project) F. Moscot R. Figueroa On Track 0%

Financial Ops 14.0 Full Scope Testing 1/1/2019 12/31/2019 On Track 0% x x

Financial Ops 14 14.1 Develop Draft Test Strategy 4.1.0 Chris Shaffer / Preet 
Gill

Ram Iyer 11/20/2017 1/15/2018

Financial Ops 14 14.3 Business Functional Testing 4.5.0 Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

12/23/2017 12/31/2019

Financial Ops 14 14.3.207 Execute and Validate Medicaid Benefits Wave 1 (end date is 7/31 as this wave needs to be ready for certification 
testing cohort 1)

N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

3/19/2018 7/31/2018

Financial Ops 14 14.3.230 Execute and Validate Medicaid Benefits Wave 2 (end date is 9/17 as this wave needs to be ready for certification 
testing cohort 2)

N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

5/14/2018 10/14/2018
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEDICARE EVENT

Financial Ops 14 14.3.253 Execute and Validate Medicaid Benefits Wave 3 (end date is 11/12 as this wave needs to be ready for certification 
testing cohort 3)

N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

6/18/2018 11/9/2018

Financial Ops 14 14.3.276 Execute and Validate Medicaid Benefits Wave 4 (end date is 11/16 as this wave needs to be ready for certification 
testing cohort 4)

N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

7/16/2018 11/16/2018

Financial Ops 14 14.3.299 Execute and Validate Medicare Benefits for 2018 (targeted plans)  (end date is 3/31 as this wave needs to be ready for 
certification testing wave1)

N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

12/11/2017 3/31/2018

Financial Ops 14 14.3.321 Execute and Validate Medicare Benefits for 2019 N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

3/1/2018 11/30/2018

Financial Ops 14 14.3.343 Execute and Validate Medicare Benefits for 2019 MOB changes N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

10/15/2018 11/30/2018

Financial Ops 14 14.3.365 Execute 2019 MOB, 2020 new plan build and 2020 MOB changes
Chris Shaffer / Preet 

Gill
Ram Iyer/

Nilesh Karhale
1/1/2018 12/31/2019

Financial Ops 14 14.4  Model Office/BIPV Testing Strategy N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

9/17/2018 6/29/2019

Financial Ops 14 14.5 Certification Testing Chris Shaffer / Preet 
Gill

Ram Iyer 8/15/2018 12/31/2018

Financial Ops 14 14.6 Parallel Processing Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

1/1/2019 9/27/2019

Financial Ops 4 4.23.1 Confirm provision of data release document R. Bertrand / C. 
Shaffer 

B. Sintic / R. Iyer Not Started 0%

Financial Ops 4 4.23.2 Confirm provision of scope letter R. Bertrand / C. 
Shaffer 

B. Sintic / R. Iyer Not Started 0%

Financial Ops 4 4.23.3 Confirm provision of Eligibility Files and Test Claims R. Bertrand / C. 
Shaffer 

B. Sintic / R. Iyer Not Started 0%

Financial Ops 4 4.23.4 Confirm provision of Audit Closure Reports R. Bertrand / C. 
Shaffer 

B. Sintic / R. Iyer Not Started 0%

Financial Ops 4 4.24 Business Continuity and Disaster Recovery R. Bertrand B. Sintic 7/1/2018 10/31/2018 Not Started

Financial Ops 4 4.24.1 Review current IngenioRx and CVS business continuity and disaster recovery process R. Bertrand B. Sintic 7/1/2018 7/31/2018 Not Started

Financial Ops 4 4.24.2 Identify enhancements needed, if any R. Bertrand B. Sintic 8/1/2018 8/31/2018 Not Started

Financial Ops 4 4.24.3 Review updated BC and DR process with impacted Events and workstreams and obtain signoff R. Bertrand B. Sintic 9/1/2018 10/31/2018 Not Started

Financial Ops 4 4.24.4 Roll out BC and DR processes R. Bertrand B. Sintic 1/1/2020 1/1/2020 Not Started

Financial Ops 17.0 Technical Requirements Gathering and Infrastructure Development 2.0.0 D. Nag 10/16/2017 Not Started 0% x x

Financial Ops 17 17.1 Project Management Jeff Mahan Di Wang 10/30/2017 12/29/2017
Financial Ops 17 17.2 Architecture Jeff Mahan Di Wang 11/7/2017 4/20/2018
Financial Ops 17 17.3 Infrastructure Jeff Mahan Di Wang 11/1/2017 1/14/2020
Financial Ops 17 17.4 Security 12/1/2017 1/15/2020

Financial Ops 8 8.0 Agile Development Operations Control

Financial Ops 8 8.1 Define coordination points between IngenioRx Agile and CVS  SDLC Methodology Julie Riead

Financial Ops 8 8.2 Define Requirements Gathering Process Julie Riead

Financial Ops 8 8.3 Define Requirements Traceability Template Julie Riead

Financial Ops 8 8.4 Implement SAFe for Pharmacy Portfolio Julie Riead Q1 2018

Financial Ops 20 20.0 Release & Configuration Management N/A Q4 2017 0%
Financial Ops 20 20.1 Joint Release Strategy 4.3.0 Deb Kumar Nag / 

John Swift
Alexis Paul 11/27/2017 1/29/2018

Financial Ops 20 20.6 Release Management Protocols Deb Kumar Nag / 
John Swift

Alexis Paul 1/22/2018 1/26/2018

Financial Ops 20 20.10 Communication Plan Deb Kumar Nag / 
John Swift

Alexis Paul 1/22/2018 1/26/2018

Financial Ops 20 20.11 Transition to Production (for each migration wave) 4.6.5 Deb Kumar Nag / 
John Swift

Alexis Paul TBD TBD

Financial Ops N/A 4.25.0 Training Strategy Execution 11.17.0 Not Started

Financial Ops 4.25.1 Provide Personnel Requiring Application Access

Financial Ops 4 4.26.0 Define T-120 Medicare Cutover Checklist C. Dorris Greg Goerges 6/1/2019 6/15/2019 Not Started

Financial Ops 4 4.26.1 Medicare Cutover Check Point T-120 C. Dorris Greg Goerges 9/1/2019 9/1/2019 Not Started

Financial Ops 4 4.26.2 Medicare Cutover Check Point T-90 C. Dorris Greg Goerges 10/1/2019 10/1/2019 Not Started

Financial Ops 4 4.26.3 Medicare Cutover Check Point T-60 C. Dorris Greg Goerges 11/1/2019 11/1/2019 Not Started

Financial Ops 4 4.26.4 Medicare Cutover Check Point T-30 C. Dorris Greg Goerges 12/1/2019 12/1/2019 Not Started

Financial Ops 4 4.27.0 Transition to Production 11.20.0 R. Bertrand B. Sintic Not Started x x x x x x x x x x x x x x x x x x x x x x

Financial Ops 4 4.27.1 Medicare to sign off on business readiness for transition R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x

Financial Ops 4 4.27.1.1 Confirm Financial Transition sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.2 Confirm Member Experience sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.3 Confirm Specialty sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.4 Confirm Mail Order sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.5 Confirm Sales and Marketing sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.6 Confirm Benefits sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.7 Confirm Claims sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.8 Confirm Clinical sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.9 Confirm CLR sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.10 Confirm Digital sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.11 Confirm ESI Transition sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.12 Confirm Full Scope Testing sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.13 Confirm Hierarchy sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.14 Confirm Eligibility sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.15 Confirm Human Resources sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.16 Confirm Infrastructure, Architecture and Security sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.17 Confirm Reporting sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.27.1.18 Confirm Stakeholder Communications sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0%

Financial Ops 4 4.28.0 Post-Production Support 11.21.0 R. Bertrand B. Sintic Not Started

Financial Ops 4 4.29.0 Return to Core 11.25.0 R. Bertrand B. Sintic Not Started
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEDICARE EVENT

Financial Ops 4 4.30.0 Lessons Learned 11.26.0 R. Bertrand B. Sintic Not Started

Financial Ops IT Deliverables N/A 1/1/2019 12/31/2020 Not Started

Financial Ops 23 23.5 Rebate System Expansion and Partition (IT Project) 7.8.0 B. Minton Jim Dixon 2/1/2018 8/1/2019 On Track 0% x x

Financial Ops 23 23.1 Rebate System Based Automated Formulary Checking & Calculations (IT Project) B. Minton J. Dixon 2/1/2018 8/1/2019 On Track 0% x

Financial Ops 23 23.1 Rebate Member Level Inclusion / Exclusion (IT Project) B. Minton J. Dixon 2/1/2018 8/1/2019 On Track 0% x x

Financial Ops 24 24.6 Rebate Claim Level Reporting (IT Project) F. Moscot G. Bird 4/1/2018 8/1/2019 Not Started 0%

Financial Ops 24 24.7 Unbilled Rebates (IT Project) F. Moscot J. Dixon 4/1/2018 8/1/2019 Not Started 0%

Financial Ops 24 24.8 Overpayment recoveries from ineligible members (IT Project) F. Moscot Charles Kloepping

Prior 
Authorization
s, Clinical 
Programs, & 
Formularies

19 19.17.1 IT-Clinical Automation Test I/F:IngenioRx Drug List-Scope T. Hansen N. Lindahl / M. Govern 2/22/2018 07/19/2018 Not started 0%

Prior 
Authorization
s, Clinical 
Programs, & 
Formularies

19 19.17.2 IT-Formulary Transition Fill T. Hansen N. Lindahl / M. Govern 04/02/2018 07/19/2018 Not started 0%

Prior 
Authorization
s, Clinical 
Programs, & 
Formularies

19 19.17.3 IT-Adjud. Plan Design Enhancements-Adjud. Smart Edit (Discovery) T. Hansen N. Lindahl / M. Govern 11/27/2017 01/05/2018 Not started 0%

Digital 
Applications, 
Portals, & 
Hubs

12 12.2.3.2 IT-Specialty Portal Int. and White Label (Discovery Only) G. Osborn L. Giardino 12/04/2017 02/05/2018 Not Started 0%

Digital 
Applications, 
Portals, & 
Hubs

12 12.2.3.3 IT-Member Portal Integration and White Label  (Discovery Only) G. Osborn L. Giardino 12/04/2017 02/05/2018 Not Started 0%

Digital 
Applications, 
Portals, & 
Hubs

12 12.4.8.1 IT-Messaging: Chat, secure messaging and email(Discovery Only) G. Osborn L. Giardino 12/04/2017 02/05/2018 Not Started 0%

Full Scope 
Testing

14 6.1.0 Plan and scope IT and Eligibility reporting A. Anderson S. Rajmohan 2/27/2018 2/27/2018 Not Started 0%

Full Scope 
Testing

14 6.2.0 Deploy IT and Eligibility Reporting A. Anderson S. Rajmohan 7/19/2018 7/19/2018 Not Started 0%

Claims, ODS, 
Extracts, & 
Accumulators

10 IT-Int Accums Single Book of Record Planning and Scope J. Mahan L. Barnes 11/28/2017 11/28/2017 Not Started 0%

Claims, ODS, 
Extracts, & 
Accumulators

10 IT-Int Accums Single Book of Record Deployment J. Mahan L. Barnes 08/14/2019 08/14/2019 Not Started 0%

Full Scope 
Testing

14 IT-EZ Query Enhancements  (Discovery Only) P. Gill S. Shah 11/27/2017 01/19/2018 Not Started 0%

Full Scope 
Testing

14 IT-BenefitServ integration-EZTest/EZQuery, Rx Claim(Discovery) P. Gill S. Shah 11/27/2017 01/19/2018 Not Started 0%

Infrastructure
, 
Architecture, 
& Security

17 17.5.1 IT- HITRUST Certification J. Mahan D. Wang 12/15/2017 1/15/2020 Not Started 0%

Infrastructure
, 
Architecture, 
& Security

17 17.5.3 IT-Office 365  (Discovery Only) J. Mahan D. Wang 12/18/2018 1/22/2018 Not Started 0%

Human 
Resources, 
Talent, & 
Sourcing

16 16.1 Standup IngenioRx Dedicated Support Division M. Haycox / J. Miller A. Carafo / D. Burchfield 12/14/2017 10/15/2018 x

Human 
Resources, 
Talent, & 
Sourcing

16 16.1.1 CVS Resource Ramp-up Plan M. Haycox / J. Miller A. Carafo / D. Burchfield 12/14/2017 1/1/2020 x

Human 
Resources, 
Talent, & 
Sourcing

16 16.1.1.3 Finalize CVS resource ramp plan to reach ~2,300 full-time employee equivalents of dedicated and designated personnel M. Haycox / J. Miller A. Carafo / D. Burchfield 1/5/2018 1/12/2018 x

Human 
Resources, 
Talent, & 
Sourcing

16 16.1.1.7 Q2 2018 Hire/Onboard Phase 1 CVS Resources M. Haycox / J. Miller A. Carafo / D. Burchfield 4/1/2018 4/30/2018 x

Human 
Resources, 
Talent, & 
Sourcing

16 16.1.1.13 Q1 2019 Hire/Onboard Phase 2 CVS Resources M. Haycox / J. Miller A. Carafo / D. Burchfield 2/1/2019 4/1/2019 x

Human 
Resources, 
Talent, & 
Sourcing

16 16.1.1.15 Q2 2019 Hire/Onboard Phase 3 CVS Resources M. Haycox / J. Miller A. Carafo / D. Burchfield 4/15/2019 5/1/2019 x

Human 
Resources, 
Talent, & 
Sourcing

16 16.1.1.17 Q3 2019 Hire/Onboard Phase 4 CVS Resources M. Haycox / J. Miller A. Carafo / D. Burchfield 7/15/2019 8/1/2019 x

Human 
Resources, 
Talent, & 
Sourcing

16 16.1.1.19 Q4 2019 Hire/Onboard Final Phase (5) CVS Resources M. Haycox / J. Miller A. Carafo / D. Burchfield 10/15/2019 11/1/2019 x

Human 
Resources, 
Talent, & 
Sourcing

16 16.1.1.24 Personnel Skills Plan M. Haycox / J. Miller A. Carafo / D. Burchfield 1/8/2018 12/31/2019 x

Human 
Resources, 
Talent, & 
Sourcing

16 16.1.1.30 Onboarding / Training Curriculum - Program M. Haycox / J. Miller A. Carafo / D. Burchfield 1/8/2018 12/31/2019 x

Human 
Resources, 
Talent, & 
Sourcing

16 16.1.1.36 Finalize specified training curriculum and programs (L&D) M. Haycox / J. Miller A. Carafo / D. Burchfield 3/15/2018 6/1/2018 x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEDICARE EVENT

Human 
Resources, 
Talent, & 
Sourcing

16 16.1.1.37 Deliver joint training curriculum M. Haycox / J. Miller A. Carafo / D. Burchfield 5/1/2018 1/1/2019 x

Human 
Resources, 
Talent, & 
Sourcing

16 16.1.1.40 Cultural Immersion Program M. Haycox / J. Miller A. Carafo / D. Burchfield 1/15/2018 1/11/2019 x

Human 
Resources

16 16.1.1.50 Talent Assessment M. Haycox / J. Miller A. Carafo / D. Burchfield 1/15/2018 6/15/2019 x
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Dependency Description Comments

Medicaid 3 3.1.0 Medicaid Migration Strategy and Sequencing R. Bertrand B. Sintic 10/16/2017 3/15/2018 On Track 9% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.1.1 Identify and track dependencies (other Event / Workstream / Corporate functional area) R. Bertrand B. Sintic 10/16/2017 On-going 
(quarterly)

In Progress 20% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.1.2 Review current Medicaid BoB analysis and provide inputs R. Bertrand B. Sintic 1/1/2018 1/31/2018 In Progress 20% x

Medicaid 3 3.1.3 Review Medicaid BoB analysis updates, as needed and provide inputs (ongoing) R. Bertrand B. Sintic 10/30/2017 12/31/2019 Not Started 0% x

Medicaid 3 3.1.4 Develop a grid of state contract renewal schedule and complications by market R. Bertrand B. Sintic 10/16/2017 1/31/2018 Not Started 0% x

Medicaid 3 3.1.5 Develop a draft multi wave implementation strategy in case single wave migration (e.g., 1/1/2020) is 
not approved by states (contingency plan only)

R. Bertrand B. Sintic 10/16/2017 2/15/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.1.6 Develop a Medicaid Implementation Plan, sequencing for state packet submission with CVS 
counterpart (joint)

R. Bertrand B. Sintic 2/1/2018 2/31/2018 In Progress 25% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.1.7 Identify Implementation Guarantees and define % allocation of Implementation Penalty amounts 
(joint)

R. Bertrand B. Sintic 10/16/2017 2/15/2018 In Progress 10% x

Medicaid 3 3.1.8 Confirm internal status and conduct internal readiness review
R. Bertrand / B. 

Henderson
B. Sintic 10/1/2018 12/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.1.8.1 Conduct initial internal readiness review (by state)
R. Bertrand / B. 

Henderson
B. Sintic 10/1/2018 10/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.1.8.2 (Ongoing) Conduct recurring internal readiness review on quarterly basis (by state)
R. Bertrand / B. 

Henderson
B. Sintic 1/1/2019 12/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.2.0 Complete Medicaid-specific Functionality Gap Analysis and Initiate Business Requirements R. Bertrand B. Sintic 11/6/2017 12/31/2018 On Track 0% x x x x x x x x x x x x x x x x x x  Baseline functionality and business 
requirements will be owned by the 

Medicaid 3 3.2.1 Obtain Medicaid requirements from previous migration from Caremark to ESI as reference R. Bertrand - 11/6/2017 12/31/2017 Complete 100% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.2.2 Understand current state CVS Medicaid operational functionality and business process to identify 
high level process and system gaps, if any

R. Bertrand B. Sintic 11/6/2017 1/15/2018 Not Started 0% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.2.3 Determine future state solutions and processes between IngenioRx and CVS to remediate gaps R. Bertrand B. Sintic 1/15/2018 1/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.2.4 Review agreed upon future state solutions with impacted stakeholders to confirm feasibility of 
updated processes

R. Bertrand B. Sintic 1/1/2018 1/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.2.5 Identify necessary functionality and processes build to accommodate business requirements and 
Medicaid transition needs

R. Bertrand B. Sintic 2/1/2018 2/28/2018 Not Started 0% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.2.6 Obtain signoff on future state solutions from Medicaid and impacted groups leadership R. Bertrand B. Sintic 2/1/2018 2/28/2018 Not Started 0% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.2.7 (Ongoing) Update business requirements as state feedback is received (ongoing) R. Bertrand B. Sintic 4/1/2018 12/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.2.8 (Ongoing) Incorporate new state mandates and regulatory requirements in testing and 
implementation

R. Bertrand B. Sintic 1/1/2019 12/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.3.0 Policy, Procedure Development and Business Process Definition R. Bertrand B. Sintic 1/1/2018 12/31/2018 On Track 0% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.3.1 Establish inventory of current Medicaid policy, procedure and business processes (IngenioRx and CVS) R. Bertrand B. Sintic 1/1/2018 1/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.3.2 Prepare Medicaid P&P for state submission (updated P&P) R. Bertrand B. Sintic 1/15/2018 3/31/2018 Not Started 0%

Medicaid 3 3.3.3 Refine current Medicaid policy, procedure and business processes and establish future state P&P R. Bertrand B. Sintic 2/1/2018 12/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.3.4 (Ongoing) Update and maintain Medicaid P&P based on state requirements R. Bertrand B. Sintic 1/1/2019 12/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.4.0 Medicaid State Requirements Identification and Documentation (Gap Analysis)
R. Bertrand / B. 

Henderson
B. Sintic 11/1/2017 1/31/2018 On Track 40% x x Joint effort between Contract, Legal and 

Regulatory and Medicaid teams
Contract, Legal, and 
Regulatory

11 11.8.1 IngenioRx to obtain and distribute draft state-specific amendment of the PBM contract to 
CVS

T. Weber N. Dulimba 10/18/2017 12/31/2017 In Progress 50% x x Medicaid Exhibit under review with outside 
counsel; IngenioRx to determine (wk. of 

Contract, Legal, and 
Regulatory

11 11.8.3 Supply CLR-owned documentation for state packets development T. Weber N. Dulimba 1/1/2018 11/30/2018 Not Started 0% x x

Medicaid 3 3.4.1 Collect historic scoping matrix for each market
R. Bertrand / B. 

Henderson
B. Sintic 11/1/2017 12/15/2017 Complete 100% x

Medicaid 3 3.4.2 Collect historic Medicaid project plan (PBM Conversion Project Schedule)
R. Bertrand / B. 

Henderson
B. Sintic 11/27/2017 12/15/2017 Complete 100% x

Medicaid 3 3.4.3 Develop and refine Medicaid scoping matrix on state-by-state basis
R. Bertrand / B. 

Henderson
B. Sintic 11/6/2017 1/15/2018 In Progress 30% x

Medicaid 3 3.4.4 Conduct IngenioRx internal reviews of scoping matrix with Medicaid Team
R. Bertrand / B. 

Henderson
- 1/15/2018 1/22/2018 Not Started 0% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.4.5 Conduct joint reviews of scoping matrix and align on the interpretation of the requirements
R. Bertrand / B. 

Henderson
B. Sintic 1/22/2018 1/31/2018 Not Started 0% x x

Medicaid 3 3.4.6 Conduct gap analysis on Medicaid regulatory and operational requirements (i.e., meets, partially 
meets, vs. does not meet)

R. Bertrand / B. 
Henderson

B. Sintic 1/22/2018 1/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x

Medicaid 3 3.4.7 (Ongoing) Update Medicaid project plan with new state mandates / requirements and refined scoping 
matrix , as needed

R. Bertrand / B. 
Henderson

B. Sintic 1/15/2018 12/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x Change control process will be initiated as 
new state mandates / requirements are 

Medicaid 3 3.5.0 State Packets Development and Submission
R. Bertrand / B. 

Henderson
B. Sintic 12/1/2017 3/31/2018 On Track 0% x Contract, Legal and Regulatory workstream 

and Corporate Regulatory Services supports 

Medicaid 3 3.5.1 Develop workplan for state communication / notification and documents (by state)
R. Bertrand / B. 

Henderson
B. Sintic 12/1/2017 1/31/2018 Not Started 0% x x

Medicaid 3 3.5.2 Obtain CVS pharmacy contract template / layout for existing client (by state) - B. Sintic 12/1/2017 1/31/2018 Not Started 0%

Medicaid 3 3.5.3 Obtain CVS pharmacy solicitation notice for TN, WV, WI (medical injectables only) and IA and 
Western NY, or any markets CVS is not currently in

- B. Sintic 12/1/2017 1/31/2018 Not Started 0%

Cross-Workstream Dependencies Cross-Event Dependencies
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MEDICAID EVENT

Medicaid 3 3.5.4 Create an inventory of existing state communication and notification templates and samples
R. Bertrand / B. 

Henderson
B. Sintic 12/1/2017 1/15/2018 Not Started 0% x x Coordination with Stakeholder 

Communication workstream on roles and 

Medicaid 3 3.5.5 Complete packets for each state, including letters, collaterals etc.
R. Bertrand / B. 

Henderson
B. Sintic 1/15/2018 3/31/2018 Not Started 0% x x

Contract, Legal, and 
Regulatory

11 11.8.
4

Provide state packets to Regulatory Compliance Managers for final review and submission to 
states

T. Weber - 12/1/2018 12/31/2018 Not Started 0% x x

Medicaid 3 3.5.6 (Ongoing) Follow up with states and submit additional information / explanation as required
R. Bertrand / B. 

Henderson
B. Sintic 1/1/2019 12/31/2019 Not Started 0% x x

Medicaid 3 3.6.0 Corporate / Health Plan Engagement and State Approval Coordination
R. Bertrand / B. 

Henderson
B. Sintic 10/16/2017 12/31/2019 On Track 17% x x x Plan Presidents supports required in 

coordination and communication with state 

Medicaid 3 3.6.1 Identify key stakeholders for Medicaid to keep informed and engaged (e.g., Account Management, 
Provider / Member Communication, Corporate Regulatory Services) 

R. Bertrand / B. 
Henderson

B. Sintic 10/16/2017 12/31/2017 Complete 100% x x

Medicaid 3 3.6.2 Define Stakeholder engagement and communication strategy (e.g., informed vs. engaged)
R. Bertrand / B. 

Henderson
B. Sintic 10/16/2017 1/31/2018 Not Started 0% x

Medicaid 3 3.6.3 Initiate communications with Plan Presidents and leaders in states / regional markets
R. Bertrand / B. 

Henderson
B. Sintic 1/1/2018 1/31/2018 Not Started 0% x x

Medicaid 3 3.6.4 (Ongoing) Execute state stakeholder engagement strategy (e.g., State by state check-ins)
R. Bertrand / B. 

Henderson
B. Sintic 2/1/2018 12/31/2018 Not Started 0% x

Medicaid 3 3.6.5 (Ongoing) Support health plan in coordination with regulatory agencies (communication strategy and 
messaging)

R. Bertrand / B. 
Henderson

B. Sintic 1/1/2019 12/31/2019 Not Started 0% x x x

Infrastructure, 
Architecture, & Security

17 17.0 Technical Requirements Gathering and Infrastructure Development J. Mahan D. Wang 12/7/2017 12/31/2017 On Track 0% x x

Medicaid 3 3.7.0 Medicaid Interface and Technical Requirements R. Bertrand B. Sintic 10/23/2017 6/30/2018 On Track 0%

Medicaid 3 3.7.1 Review and validate Medicaid-related interface inventory (tools, reports, feeds etc.) R. Bertrand B. Sintic 10/23/2017 12/31/2017 Complete 100% x x x x x x x x x x x

Medicaid 3 3.7.2 Identify additional connection points with ESI (documents, excel spreadsheet etc.) R. Bertrand B. Sintic 10/23/2017 12/31/2017 In Progress 30% x x x x x x x x x x x

Medicaid 3 3.7.3 Develop interface specific technical requirements for the reviewed and validated Medicaid Interfaces, 
if applicable

R. Bertrand B. Sintic 12/1/2017 1/31/2018 Not Started 0% x x x x x x x x x x x

Medicaid 3 3.7.4 Develop additional Medicaid technical requirements based on the agreed upon business 
requirements

R. Bertrand B. Sintic 1/1/2018 3/31/2018 Not Started 0% x x x x x x x x x x x

Medicaid 3 3.7.5 (Ongoing) Update business and technical requirements for Medicaid interfaces as state feedback is 
received

R. Bertrand B. Sintic 4/1/2018 12/31/2018 Not Started 0% x x x x x x x x x x x

Medicaid 3 3.8.0 Socialization of Medicaid Requirements with Events / Workstreams R. Bertrand B. Sintic 2/1/2018 12/31/2019 On Track 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.8.1 Coordinate with Event / Workstream on operational protocols for all Medicaid contractual and 
regulatory requirements

R. Bertrand B. Sintic 2/1/2018 2/28/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.8.2 Provide inputs in Event / Workstream requirements grid / documentation (e.g., testing requirements) R. Bertrand B. Sintic 3/1/2018 3/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.8.3 (Ongoing) Participate in Events / Workstream working sessions to support execution R. Bertrand B. Sintic 4/1/2018 12/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Prior Authorizations, 
Clinical Programs, & 

19 19.0 Clinical Programs, Formularies and Utilization Management Edits Setup L. Vicory D. Weber 11/13/2017 9/27/2019 On Track 0% x x

Prior Authorizations, 
Clinical Programs, & 

19 19.1.0 CVS Clinical Programs Evaluation / Assessment L. Vicory D. Weber 11/13/2017 9/30/2018 In Progress 20% x x x x x x

Prior Authorizations, 
Clinical Programs, & 

19 19.2.0 IngenioRx Clinical Programs Evaluation (including drug list-driven clinical programs) L. Vicory D. Weber 11/13/2017 3/30/2018 Not started 0% x x x x x Commercial, Medicare, Medicaid

Prior Authorizations, 
Clinical Programs, & 

19 19.2.3 Establish connectivity from RHI to IngenioRx data warehouse to run clinical programs (if 
connectivity changes due to the switch from FDB to Medispan)

L. Vicory D. Weber 11/13/2017 3/30/2018 Not started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.2.4 Define requirements and implementation timeline for all Clinical Programs L. Vicory D. Weber 11/13/2017 3/30/2018 Not started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.3 Drug Lists and Formularies (standard and custom) Management and Setup L. Vicory D. Weber 11/13/2017 9/28/2018 Not Started 0%

Medicaid 3 3.9.1 Receive a preliminary decision on transition of care R. Bertrand B. Sintic 11/15/2017 12/15/2017 Complete

Medicaid 3 3.9.2 Review and finalize decision with internal and joint stakeholders R. Bertrand B. Sintic 12/18/2017 1/25/2018 On Track

Medicaid 3 3.9.3 Communicate decision to Clinical workstream and provide necessary documentation 
(transition drug list, etc.)

R. Bertrand B. Sintic 1/26/2018 1/31/2018 Not started

Prior Authorizations, 
Clinical Programs, & 

19 19.4 Formulary Search Tool Identification and Implementation L. Vicory D. Weber 11/13/2017 10/31/2019 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.4.2.3 Determine preferred formulary search tool (Formulary Navigator or Rx Architect) for 
Commercial and Medicaid

L. Vicory D. Weber 11/13/2017 12/29/2017 Complete 100%

Prior Authorizations, 
Clinical Programs, & 

19 19.5 Formulary and Utilization Management (UM) Hierarchy and Setup L. Vicory D. Weber 11/13/2017 12/31/2018 Not Started 0%

Medicaid 3 3.9.4 Confirm workstream sign-off on custom criteria request
R. Bertrand / L 

Vicory
B. Sintic / D. 

Weber
2/14/2018 Not Started 0%

Medicaid 3 3.9.5 Confirm workstream sign-off on CPM / UM form
R. Bertrand / L 

Vicory
B. Sintic / D. 

Weber
2/14/2018 Not Started 0%

Medicaid 3 3.9.6 Confirm custom Medicaid formularies loaded to production
R. Bertrand / L 

Vicory
B. Sintic / D. 

Weber
12/31/2018 Not Started 0%

Medicaid 3 3.9.7 State-Run Edits and PDL Management R. Bertrand B. Sintic 1/1/2018 6/30/2018 On Track 0%

Medicaid 3 3.9.7.1 Align on ownership and roles for state-run edits and Medicaid PDL with GBD Account 
Management, Medicaid Clinical and Benefits teams

R. Bertrand B. Sintic 12/11/2017 12/31/2017 In Progress 10% x x

Medicaid 3 3.9.7.2 Understand current state processes to manage state-run formulary, edits and PDLs (CVS and 
Ingenio)

R. Bertrand B. Sintic 1/1/2018 1/31/2018 Not Started 0%
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Cross-Workstream Dependencies Cross-Event Dependencies

Confidential
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MEDICAID EVENT

Medicaid 3 3.9.7.3 CVS to share best practice from experience supporting existing PBM customers R. Bertrand B. Sintic 1/1/2018 1/31/2018 Not Started 0%

Medicaid 3 3.9.7.4 Define future state process to manage state-run formulary, edits and PDLs R. Bertrand B. Sintic 2/1/2018 3/31/2018 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.7 Medicaid Formulary and UM Build L. Vicory D. Weber 11/13/2017 9/30/2019 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.7.2 Establish Medicaid transition approach and timeline L. Vicory D. Weber 11/13/2017 1/31/2018 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.7.4 Load and QA Medicaid formulary and UM for Benefit configuration and testing L. Vicory D. Weber 1/8/2018 11/16/2018 Not started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.7.5 Build, load and QA Medicaid formulary and UM updates for go live on 1/1/2020 L. Vicory D. Weber 7/1/2019 9/30/2019 Not started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.9 Concurrent DUR Edits
L. Vicory / J. 

Kramer
D. Weber 1/2/2018 6/29/2018 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.10 Proactive PA Setup L. Vicory D. Weber 1/2/2018 2/28/2018 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.10.2 Establish Medical Claims Connectivity - Establish connectivity for medical claims diagnosis 
data between IngenioRx and CVS. Dependency on availability of IT resources likely

L. Vicory D. Weber 1/26/2018 2/28/2018 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.11 Clinical Resource Support L. Vicory D. Weber 11/13/2017 3/31/2018 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.12 Reporting and Analytics
L. Vicory / L. 

Ansari
D. Weber 12/11/2017 12/31/2018 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.13 Fraud, Waste and Abuse
L. Vicory / T. 

Weber
D. Weber 2/1/2018 6/30/2018 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.14 Communications / Marketing Materials L. Vicory D. Weber 11/13/2017 9/27/2019 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.14.6 Establish the process for clinical communications fulfillment L. Vicory D. Weber 4/1/2018 6/30/2018 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.15 Prior Authorization - Connectivity and Infrastructure
A. Matthews / B. 

Hall
D. Weber 11/13/2017 9/30/2018 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.16 Prior Authorization - Historical Data Load and Operations
A. Matthews / B. 

Hall
D. Weber 11/13/2017 8/31/2018 Not Started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.16.3 Determine the historical load required for PA data, by type (Denials, Grandfather Step 
Therapy, Refills including Refill too soon, vacation override)

A. Matthews / B. 
Hall

D. Weber 11/13/2017 3/31/2018 Not started x x x x x x

Prior Authorizations, 
Clinical Programs, & 

19 19.16.4 Obtain PA transfer files from ESI and conduct validation ( QA process TBD)
A. Matthews / B. 

Hall
D. Weber 12/11/2017 8/31/2018 Not Started 0% x x x x Catch-up files in Q1 2019 and Q1 2020 

required
Prior Authorizations, 
Clinical Programs, & 

19 19.16.6 Load the appropriate Prior Authorization historical data into CVS system(s)
A. Matthews / B. 

Hall
D. Weber 9/1/2018 12/1/2018 Not Started 0% x x x x x

Medicaid 3 3.9.8 Confirm completion of  Prior Authorization setup
R. Bertrand / L. 

Vicory
B. Sintic / D. 

Weber
12/31/2018 Not Started 0%

Benefits 9 9.0 Benefits D. Cubbin M. Kolachina 10/23/2017 10/31/2018 On Track 0% x x

Benefits 9 9.3 Complete "Discovery" Phase D. Cubbin M. Kolachina 11/1/2017 2/15/2018 On Track 0% x x x x x x

Benefits 9 9.3.3 Execute 'Discovery' phase for all Medicaid C. Harper D. Tenorio 11/13/2017 2/15/2018 On Track 0% x x x

Benefits 9 9.3.3.1 IngenioRx to Provide Requirements(Copay Grid, Clinical Matrix, Benefit Scan) C. Harper D. Tenorio 11/13/2017 11/17/2017 Complete 100% x

Benefits 9 9.3.3.2 Review Copay  Grid C. Harper D. Tenorio 11/20/2017 11/28/2017 Complete 100% x

Benefits 9 9.3.3.3 Review Clinical Matrix C. Harper D. Tenorio 11/20/2017 11/28/2017 On Track 0% x

Benefits 9 9.3.3.4 Review Benefit Scan(ESI Extract) C. Harper D. Tenorio 11/20/2017 11/28/2017 On Track 0% x

Benefits 9 9.3.3.5 Define Mapping from IngenioRx to CVSH BRMD Document C. Harper D. Tenorio 11/29/2017 1/12/2018 On Track 0% x

Benefits 9 9.3.3.6 Complete Base Plan Design C. Harper D. Tenorio 12/14/2017 12/22/2017 On Track 0% x

Benefits 9 9.3.3.7 Define Plan Design and coding strategy for RxClaim C. Harper D. Tenorio 12/6/2017 1/22/2018 x

Benefits 9 9.3.3.7.1 Identify dependent workstreams / events with jointly owned efforts and 
programs

C. Harper D. Tenorio 12/15/2017 12/22/2017 x

Benefits 9 9.3.3.7.2 Determine how jointly owned programs will be administered on RxClaim and 
update mapping accordingly

C. Harper D. Tenorio 12/22/2017 1/22/2018 x

Benefits 9 9.3.3.8 Load Benefits into CVS system C. Harper D. Tenorio 12/22/2017 1/22/2018 Not Started 0% x

Benefits 9 9.3.3.9 Assess and plan for remaining Medicaid states C. Harper D. Tenorio 12/14/2017 1/15/2018

Benefits 9 9.3.3.10 Identify and document all gaps C. Harper D. Tenorio 11/13/2017 1/31/2018 On Track 0%

Medicaid 3 3.10.1 Confirm workstream sign-off on Medicaid Benefits Requirement document
R. Bertrand / C. 

Harper
B. Sintic / D. 

Tenorio
2/14/2018 Not Started 0%

Benefits 9 9.6.0 Develop Process for Benefits Validation O. Williams M. Kolachina 11/13/2017 2/15/2018 x x x x

Benefits 9 9.6.2 Develop Testing Strategy O. Williams M. Kolachina 11/13/2017 1/31/2018 x x x x x x x

Benefits 9 9.6.2.1 Complete Process and data flow document and requirements for Benefit Validation 
E2E (incl. ABL functioning)

O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential

Milestone / Activity with Light Blue Fill - Add

MEDICAID EVENT

Benefits 9 9.6.2.1.4 Complete for Medicaid O. Williams M. Kolachina 12/5/2017 1/31/2018 x

Benefits 9 9.6.2.2 Build Cross-walk of data elements that exist on CVS data files to IngenioRx Data 
Elements/Systems (For each LOB and benefit system)

O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x

Benefits 9 9.6.2.3 Develop Lights-On Process to Import CVS Data Files and Compare with IngenioRx Data 
to generate a Variance Report for Review  (For each LOB and benefit system)

O. Williams M. Kolachina 12/5/2017 TBD x x x

Benefits 9 9.6.2.4 Begin Lights-On receipt and processing of benefit validation files  (For each LOB and 
benefit system)

O. Williams M. Kolachina 12/5/2017 TBD

Benefits 9 9.7.0 Benefit Configuration & Validation D. Cubbin M. Kolachina 12/4/2017 11/30/2018 x x x x

Benefits 9 9.7.10 Configure & Validate Medicaid Benefits C. Harper D. Tenorio 3/19/2018 11/16/2018 x x x x x

Benefits 9 9.7.10.1 Wave 1 C. Harper D. Tenorio 3/19/2018 7/13/2018 x x x x x

Benefits 9 9.7.10.1.1 Configure and Complete Business Functional Testing (incl. Specialty Benefits) C. Harper D. Tenorio 3/19/2018 6/15/2018

Benefits 9 9.7.10.1.2 Maintenance of Business (MOB) C. Harper D. Tenorio 6/18/2018 7/13/2018

Benefits 9 9.7.10.2 Wave 2 C. Harper D. Tenorio 5/14/2018 9/14/2018 x x x x x

Benefits 9 9.7.10.2.1 Configure and Complete Business Functional Testing (incl. Specialty Benefits) C. Harper D. Tenorio 5/14/2018 8/17/2018

Benefits 9 9.7.10.2.2 Maintenance of Business (MOB) C. Harper D. Tenorio 8/20/2018 9/14/2018

Benefits 9 9.7.10.3 Wave 3 C. Harper D. Tenorio 6/18/2018 10/12/2018 x x x x x

Benefits 9 9.7.10.3.1 Configure and Complete Business Functional Testing (incl. Specialty Benefits) C. Harper D. Tenorio 6/18/2018 9/14/2018

Benefits 9 9.7.10.3.2 Maintenance of Business (MOB) C. Harper D. Tenorio 9/17/2018 10/12/2018

Benefits 9 9.7.10.4 Wave 4 (incl. 2019 Benefits) C. Harper D. Tenorio 7/16/2018 11/16/2018 x x x x x

Benefits 9 9.7.10.4.1 Configure and Complete Business Functional Testing (incl. Specialty Benefits) C. Harper D. Tenorio 7/16/2018 10/19/2018

Benefits 9 9.7.10.4.2 Maintenance of Business (MOB) C. Harper D. Tenorio 10/22/2018 11/16/2018 Medicaid require benefits to be configured 
to advance their events; Clinical programs, 

Medicaid 3 3.10.2 Verify state transition benefits set up to mitigate member disruption during migration
R. Bertrand / C. 

Harper
B. Sintic / D. 

Tenorio
3/1/2018 10/31/2018 Not Started 0% x x

Benefits 9 9.8.0 Transition to "Lights-On" D. Cubbin M. Kolachina 3/1/2018 11/30/2018

Benefits 9 9.8.2 Transition to "Lights-On" for Medicaid D. Cubbin M. Kolachina 3/19/2018 11/16/2018

Benefits 9 9.9.0 Certification Testing D. Cubbin M. Kolachina 8/1/2018 1/31/2019

Benefits 9 9.10.0 Complete "Go / No-Go" Assessment for Parallel Testing D. Cubbin M. Kolachina 12/1/2018 12/1/2018 x x x x

Medicaid 3 3.10.3 Confirm Medicaid benefits in production
R. Bertrand / D. 

Cubbin
B. Sintic / M. 

Kolachina
12/31/2018 Not Started 0%

Benefits 9 9.11.0 Execute Parallel Processing D. Cubbin M. Kolachina 1/1/2019 9/27/2019 x x x x

Benefits 9 9.12.0 Configure 2020 Benefits D. Cubbin M. Kolachina 7/1/2019 12/15/2019

Benefits 9 9.12.2 Complete for Medicaid D. Cubbin M. Kolachina 7/1/2019 10/31/2019

Benefits 9 9.13.0 Complete "Go / No-Go" Assessment for Benefits Go-Live D. Cubbin M. Kolachina 9/1/2019 9/1/2019

Claims, ODS, Extracts, & 
Accumulators

10 10.0 Claims, ODS, Extracts, & Accumulators R. Bossman H. Drake 10/18/2017 12/31/2019 On Track 0% x x

Claims, ODS, Extracts, & 
Accumulators

10 10.1.0 Real Time ODS Accumulator Interface Build R. Bossman H. Drake 10/18/2017 12/31/2019 On Track 5% x x

Claims, ODS, Extracts, & 
Accumulators

10 10.2.0 Real Time LITES Accumulators Interface Build R. Bossman H. Drake 10/18/2017 12/31/2019 In Progress 5% x x x x Indiana is moving to new platform Alegis 
(timeline TBD)

Medicaid 3 3.11.1 Confirm approval of integrated accumulation requirements - Real Time LITES
R. Bertrand / R. 

Bossman
B. Sintic / H. Drake 2/14/2018 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.3.0 Near Real Time and Batch Accumulator Interface  Build R. Bossman H. Drake 12/1/2017 12/31/2019 In Progress 5% x x x x

Medicaid 3 3.11.2 Confirm approval of integrated accumulation requirements - Near Real Time WGS
R. Bertrand / R. 

Bossman
B. Sintic / H. Drake 3/14/2018 Not Started 0%

Medicaid 3 3.11.3 Confirm approval of integrated accumulation requirements - Batch
R. Bertrand / R. 

Bossman
B. Sintic / H. Drake 3/14/2018 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.4.0 Interface Inventory Review and Assignment R. Bossman H. Drake 10/18/2017 12/31/2019 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.5.0 Accumulator Data History (Inc Pharmacy Only Accums) R. Bossman H. Drake 10/18/2017 12/31/2019 Not Started 0% x x x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.6.0 Daily Claims File to Warehouses & ODS R. Bossman H. Drake 10/18/2017 12/31/2019 Not Started 0% x x x

Medicaid 3 3.11.4 Confirm workstream sign-off on Claims File setup
R. Bertrand / R. 

Bossman
B. Sintic / H. Drake 3/31/2018 Not Started 0%
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential

Milestone / Activity with Light Blue Fill - Add

MEDICAID EVENT

Medicaid 3 3.11.5 Confirm COLA request submitted for Connectivity - B. Sintic / H. Drake 3/31/2018 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.7.0 Billing Claims File to Finance , Warehouses R. Bossman H. Drake 11/1/2017 12/31/2019 Not Started 0% x x x x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.8.0 Daily Major Medical Claims File Interface R. Bossman H. Drake 10/18/2017 12/31/2019 Not Started 0% x x x x x x

Medicaid 3 3.11.6 Confirm completion of Claims File setup
R. Bertrand / R. 

Bossman
B. Sintic / H. Drake 9/30/2018 Not Started 0%

Medicaid 3 3.11.7 Confirm new medical vendor connectivity established
R. Bertrand / R. 

Bossman
B. Sintic / H. Drake 10/1/2018 Not Started 0%

Medicaid 3 3.11.8 Confirm completion of Medical validation
R. Bertrand / R. 

Bossman
B. Sintic / H. Drake 12/31/2018 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.9.0 Encounter File Development (Medicaid and MMP business) R. Bossman H. Drake 10/18/2017 12/31/2019 Not Started 0% x x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.9.1 Develop Inventory of all encounter files – which entities, formats, who is responsible for 
generating, source of data

R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 10/18/2017 1/31/2018 Not Started 0% x x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.9.2 Encounters File Design & Planning
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 4/1/2018 6/30/2018 Not Started 0% x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.9.2.1 Hold Design session – walk through state requirements and prioritize 
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 4/1/2018 6/30/2018 Not Started 0% x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.9.2.2 Define and document business requirements 
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 4/1/2018 6/30/2018 Not Started 0% x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.9.2.3 Define and document technical requirements 
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 4/1/2018 6/30/2018 Not Started 0% x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.9.2.4 Define and document testing requirements 
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 4/1/2018 6/30/2018 Not Started 0% x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.9.2.5 Complete interface review with IAS team
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 6/30/2018 7/6/2018 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.9.2.6 Establish Commit Dates for remaining activities
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 3/15/2018 3/31/2018 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.9.3 Encounters File Build & Development 
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 6/30/2018 4/1/2019 Not Started 0% x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.9.4 Encounters File Testing
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 6/30/2018 12/30/2019 Not Started 0% x x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.9.4.1 Encounters File Testing - BPIV 
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 4/1/2019 7/1/2019 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.9.4.2 Encounters File Testing - Cert Testing 
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 8/15/2018 12/31/2018 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.9.5 Encounter State Certification 
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 10/1/2019 1/31/2020 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.9.6 Encounters File Implementation
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 6/30/2018 12/31/2019 Not Started 0% x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.9.6.7 Develop Business Process Documentation
R. Bossman
L. Crutchleo

C. Ramirez 
N. Onik 1/1/2019 12/31/2019 On Track 0% x x

Medicaid 3 3.11.9 Medicaid Encounter Reporting R. Bertrand B. Sintic 1/1/2018 12/31/2018 On Track 0%

Medicaid 3 3.11.9.1 Document current Encounter reporting processes and collect sample reports (IngenioRx and 
CVS)

R. Bertrand B. Sintic 1/1/2018 1/31/2018 Not Started 0%

Medicaid 3 3.11.9.2 Conduct gap analysis on current Encounter reporting process and reports layout between 
IngenioRx and CVS

R. Bertrand B. Sintic 1/1/2018 2/28/2018 Not Started 0%

Medicaid 3 3.11.9.3 Establish future state Encounter reporting process and define Encounter report layout R. Bertrand B. Sintic 2/28/2018 3/31/2018 Not Started 0%

Medicaid 3 3.11.9.4 Define Encounter reporting requirements for 340B Pharmacy by state R. Bertrand B. Sintic 2/28/2018 3/31/2018 Not Started 0%

Medicaid 3 3.11.9.5 Test Encounter reporting process, including sample report population R. Bertrand B. Sintic 10/1/2018 12/31/2018 Not Started 0%

Medicaid 3 3.11.10 Confirm workstream sign-off on Encounter File business and testing requirements
R. Bertrand / R. 

Bossman
B. Sintic / H. Drake 6/30/2018 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.11.0 Rebate Collection File Interfaces R. Bossman H. Drake 12/1/2017 12/31/2019 Not Started 0% x x x x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.12.0 Claim History Load R. Bossman H. Drake 12/1/2017 12/31/2019 Not Started 0% x x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.12.1 Finalize Strategy for Obtaining and Loading Claims History
R. Krueger
J. Weaver

T. Young 
D. Eaton

12/1/2017 2/28/2018 On Track 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.12.2 Review and Approve Claims History Mapping
R. Krueger
J. Weaver

T. Young 
D. Eaton

12/1/2017 2/28/2018 On Track 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.13.0 Adjustment Processing Process Development R. Bossman H. Drake 12/15/2018 6/30/2019 Not Started 0% x x x x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.14.0 CVS Paper Claims / Subrogation Setup Development R. Bossman H. Drake 1/1/2018 12/31/2018 Not Started 0% x x x x x x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.14.3 Coordinate Decisions with event leads R. Bossman H. Drake 3/1/2018 6/1/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & 
Accumulators

10 10.15.0 Adjudication Plan Design Change – Middle Tier for Out Network Claims R. Bossman H. Drake 12/1/2017 12/31/2019 Not Started 0% x

Claims, ODS, Extracts, & 
Accumulators

10 10.16.0 IngenioRx Warehouse Benefit Interface R. Bossman H. Drake 1/1/2018 12/31/2019 Not Started 0% x

Claims, ODS, Extracts, & 
Accumulators

10 10.17.0 IngenioRx Warehouse Formulary Interface R. Bossman H. Drake 1/1/2018 12/31/2019 Not Started 0% x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential

Milestone / Activity with Light Blue Fill - Add

MEDICAID EVENT

Claims, ODS, Extracts, & 
Accumulators

10 10.18.0 IngenioRx Warehouse Network Feed / Plan Finder Interfaces R. Bossman H. Drake 12/1/2017 12/31/2019 Not Started 0% x

Claims, ODS, Extracts, & 
Accumulators

10 10.19.0 Specialty Copay Program R. Bossman H. Drake 1/1/2018 12/31/2019 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.20.0 Develop Policies and Procedures for Real Time Accums Local Processing Mode R. Bossman H. Drake 10/1/2018 12/31/2019 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.21.0 ACA/CSR Subsidy Pass 2 Claim Adjudication during Real Time R. Bossman H. Drake 1/1/2018 12/31/2019 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.22.0 FSA / H.S.A. Data Feeds R. Bossman H. Drake 1/1/2018 12/31/2019 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.23.0 COB Adjudication Rule Set up R. Bossman H. Drake 1/1/2018 12/31/2019 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 10.23.1 Determine COB Setup Requirements and Validate Work stream ownership
R. Bossman
L. Crutchleo

H. Drake 1/1/2018 1/31/2018 On Track 0%

Hierarchy & Eligibility 15 15.0 Hierarchy and Eligibility P. Williams D. Ingino 1/1/2019 9/30/2019 On Track 0% x x

Hierarchy & Eligibility 15 15.1.0 Hierarchy Mapping P. Williams D. Ingino 11/1/2017 1/31/2018 Not Started 0% x x  x x x x x x x x

15.1.6.0 Complete draft of hierarchy P. Williams D. Ingino 11/20/2017 12/22/2017

Hierarchy & Eligibility 15 15.1.7.0 Conduct hierarchy socialization meetings with key stakeholders
P. Williams; A. 

Anderson
H. Drake; D. Ingino 12/11/2018 1/12/2018 x x x x x x x x x x x x x x x x x

Hierarchy & Eligibility 15 15.1.9.0 Generate and publish hierarchy foundational documentation 
P. Williams; A. 

Anderson
H. Drake; D. Ingino 1/12/2018 1/31/2018 x Version 1 of documentation; understanding 

this is ever changing information.

Hierarchy & Eligibility 15 15.1.11.0 Complete the mapping, understand the rules / downstream impact, and perimeters at each 
level

P. Williams; A. 
Anderson

D. Ingino 11/1/2017 3/9/2018 Not Started 0% x x x x x x x x x x x x x x Need to ensure L. Ansari, F. Moscot, D. 
Cubbin, Event Leads sign off on hierarchy 

Medicaid 3 3.12.1 Confirm workstream sign-off on account structure / hierarchy strategy
R. Bertrand / P. 

Williams
B. Sintic / D. 

Ingino
12/14/2017 Not Started 0%

Hierarchy & Eligibility 15 15.2.0 Define IngenioRx Eligibility Standard
P. Williams; A. 

Anderson
D. Ingino; H. Drake 11/1/2017 2/15/2018 x

Hierarchy & Eligibility 15 15.2.2 Define eligibility strategy
P. Williams; A. 

Anderson
H. Drake; D. Ingino 11/1/2017 1/29/2018 x

Hierarchy & Eligibility 15 15.2.2.10 Conduct LoB and Functional Socializations of recommended future-state IngenioRx 
eligibility standard and update-change schedule

P. Williams; A. 
Anderson

H. Drake; D. Ingino 2/12/2018 2/15/2018 x x x x x x End date gives us time to incorporate 
feedback before contractual finalization 

Hierarchy & Eligibility 15 15.2.2.11 Finalize IngenioRx defined eligibility standard P. Williams H. Drake; D. Ingino 2/12/2018 2/15/2018 x x x x x x x x x x x x x x x x Sign off &/or communication dependencies 
for most.  

Hierarchy & Eligibility 15 15.2.7 Define requirements to support future-state eligibility standards (group and member)
P. Williams; A. 

Anderson
D. Ingino, H. Drake 1/15/2018 1/29/2018 x

Hierarchy & Eligibility 15 15.2.12.0 Generate version 1 / Foundational eligibility documentation
P. Williams; A. 

Anderson
H. Drake; D. Ingino 2/15/2018 5/22/2018 x Living document that will change

Medicaid 3 3.12.2 Confirm workstream sign-off on custom Eligibility file mapping requirements
R. Bertrand / P. 

Williams
B. Sintic / D. 

Ingino
4/1/2018 Not Started 0%

Medicaid 3 3.12.3 Confirm workstream sign-off on Eligibility File Requirements (ERS)
R. Bertrand / P. 

Williams
B. Sintic / D. 

Ingino
6/23/2018 Not Started 0%

Hierarchy & Eligibility 15 15.3.0.0 Complete Functional File Coding and Internal Testing
P. Williams; A. 

Anderson
H. Drake; D. 

Ingino; V. Zupanzic
3/1/2018 4/30/2018 x x x

Medicaid 3 3.12.4 Confirm account structure / hierarchy strategy built in system
R. Bertrand / P. 

Williams
B. Sintic / D. 

Ingino
12/31/2018 Not Started 0%

Medicaid 3 3.12.5 Confirm receipt of 1st test Eligibility File
R. Bertrand / P. 

Williams
B. Sintic / D. 

Ingino
6/1/2018 Not Started 0%

Medicaid 3 3.12.6 Confirm receipt of 2nd test Eligibility File
R. Bertrand / P. 

Williams
B. Sintic / D. 

Ingino
6/15/2018 Not Started 0%

Hierarchy & Eligibility 15 15.4.0.0 Develop Policies and Procedures
P. Williams; A. 

Anderson
H. Drake; D. Ingino 6/5/2018 10/31/2018 x x x  x x x x Dependencies are really communications, 

real work is to pass to operational teams 

Hierarchy & Eligibility 15 15.5.0.0 Assess IngenioRx Eligibility Model Office / BIPV Testing and Parallel Testing Preparedness
P. Williams; A. 

Anderson
H. Drake; D. Ingino 6/25/2018 10/31/2019 x x x x x

Medicaid 3 3.12.7 Confirm receipt of production Eligibility File
R. Bertrand / P. 

Williams
B. Sintic / D. 

Ingino
7/1/2018 Not Started 0%

Medicaid 3 3.13.0 Network Adequacy and Validation
R. Bertrand / S. 
Albertini-Bond

B. Sintic 11/1/2017 3/31/2020 On Track 5% x x x Request CVS' pharmacy contract templates 
/ layout to support current clients (by state)

Medicaid 3 3.13.1 Identify network adequacy requirements by state
R. Bertrand / S. 
Albertini-Bond

B. Sintic 1/1/2018 2/28/2018 In Progress 30% x

Medicaid 3 3.13.2 Establish baseline network adequacy review and develop plan to close gaps identified
R. Bertrand / S. 
Albertini-Bond

B. Sintic 1/3/2018 3/31/2018 Not Started 0% x

Medicaid 3 3.13.3 Continue on-going adequacy review and validation (quarterly review; 60, 30 and 15 days prior to 
Effective Date)

R. Bertrand / S. 
Albertini-Bond

B. Sintic 4/1/2018 On-going 
(quarterly)

Not Started 0% x

Medicaid 3 3.13.4 Obtain PBM's final pharmacy contract for IngenioRx
R. Bertrand / S. 
Albertini-Bond

B. Sintic 7/1/2019 9/30/2019 Not Started 0%

Medicaid 3 3.13.5 Monitor network changes until post go-live
R. Bertrand / S. 
Albertini-Bond

B. Sintic 1/1/2020 3/31/2020 Not Started 0% x

Medicaid 3 3.13.6 Develop network adequacy related reports as required by states, leveraging GeoAccess reports
R. Bertrand / S. 
Albertini-Bond

B. Sintic 1/3/2018 3/31/2018 Not Started 0%

Reporting 21 3.14 Medicaid Reporting (Operational and Regulatory) L. Ansari J. Hendrix 10/18/2017 12/31/2018 On Track 6% x x Contract, Legal and Regulatory and 
Reporting workstreams supports required

Reporting 21 21.1 Create IngenioRx Current State Inventory of Reporting for Transition L. Ansari N/A 10/19/2017 1/31/2018 On Track 10% x x x x x x x x x x x

Reporting 21 21.1.2 IngenioRx functional owners to pull together current reporting inventory list with the 
interface inventory as reference

L. Ansari N/A 11/1/2017 12/31/2017 On Track 0 x x x x x x x x x x x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential

Milestone / Activity with Light Blue Fill - Add

MEDICAID EVENT

Reporting 21 21.1.2.1 Medicare / Medicaid current reporting inventory list L. Ansari N/A 11/1/2017 1/31/2018 On Track 0%

Contract, Legal, and 
Regulatory

11 11.9.1 Analyze current regulatory reports provided by ESI and determine Medicaid regulatory 
reporting requirements

T. Weber / C. 
Gutzwiller

- 10/18/2017 12/31/2017 Complete 100% x x x

Contract, Legal, and 
Regulatory

11 11.9.2 Define reports to be produced in-house vs. supplied by CVS
T. Weber / C. 

Gutzwiller
- 1/1/2018 3/31/2018 Not Started 0% x x x

Medicaid 3 3.14.1 Define operational reporting requirements, including adhoc reports
R. Bertrand / B. 

Henderson
B. Sintic 1/1/2018 1/31/2018 In Progress 20% x x Including state drug rebates (Title 19) 

reporting

Medicaid 3 3.14.2 Provide inventory of sample Medicaid operational reports
R. Bertrand / B. 

Henderson
B. Sintic 1/1/2018 1/31/2018 Not Started 0%

Reporting 21 21.2 CVS Reporting Capability Assessment L. Ansari J. Hendrix 11/6/2017 2/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.2.2.1 CVS to share reports for Medicare / Medicaid; IngenioRx to understand Member 
Experience reporting options

L. Ansari J. Hendrix 11/1/2017 1/31/2018 On Track 0% x x

Reporting 21 21.5 Finalize decisions on report ownership: IngenioRx or CVS L. Ansari J. Hendrix 1/1/2018 2/28/2018 Not Started 0% x

Reporting 21 21.6 Wave 1 Report Design and Build (including Regulatory Reports)
L. Ansari / C. 

Wheelock
J. Hendrix / R. 

Sangili
1/15/2018 6/30/2018 On Track 0% x x x x

Reporting 21 21.6.1 CVS and IngenioRx to identify any new reports need to be buit and any modification to the 
existing reports.  Mitigate any scope risk to timeline.

L. Ansari / C. 
Wheelock

J. Hendrix / R. 
Sangili

1/15/2018 3/15/2018 On Track 0% x x x x

Reporting 21 21.6.5 CVS to provide design plan for regulatory reports identified to be modified / built out 
L. Ansari / C. 

Wheelock
J. Hendrix / R. 

Sangili
4/1/2018 4/28/2018 On Track 0% x x x x

Reporting 21 21.6.6 CVS has regulatory reports identified built and implemented
L. Ansari / C. 

Wheelock
J. Hendrix / R. 

Sangili
5/1/2018 6/30/2018 On Track 0% x x x x

Reporting 21 21.7 Wave 2 Report Design and Build (including Client Reports, Standard Reports & Reporting Tools - 
RxNavigator, RxInsights)

L. Ansari / C. 
Wheelock

J. Hendrix / R. 
Sangili

3/1/2018 9/30/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.7.1 CVS and IngenioRx to identify any new reports need to be buit and any modification to the 
existing reports.  Mitigate any scope risk to timeline.

L. Ansari / C. 
Wheelock

J. Hendrix / R. 
Sangili

3/1/2018 3/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.8 Wave 3 Report Design and Build (including Ad-Hoc Reports)
L. Ansari / C. 

Wheelock
J. Hendrix / R. 

Sangili
3/1/2018 12/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.8.1 CVS and IngenioRx to identify any new reports need to be buit and any modification to the 
existing reports.  Mitigate any scope risk to timeline.

L. Ansari / C. 
Wheelock

J. Hendrix / R. 
Sangili

3/1/2018 4/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.8.5 CVS to provide design plan for reports identified to be modified / built out 
L. Ansari / C. 

Wheelock
J. Hendrix / R. 

Sangili
6/1/2018 7/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.8.6 CVS has Ad-Hoc reports identified built and implemented
L. Ansari / C. 

Wheelock
J. Hendrix / R. 

Sangili
8/1/2018 12/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.9 Report Run-Out L. Ansari J. Hendrix / S. Ravi 1/1/2018 12/31/2019 On Track 0% x x

Reporting 21 21.10 Model Testing (BIPV) Preparation & Participation
L. Ansari / C. 

Wheelock
J. Hendrix / R. 

Sangili
12/18/2017 6/29/2019 On Track 0%

Reporting 21 21.11 Reporting Business Process L. Ansari J. Hendrix 7/1/2018 12/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.13 Claims Surveillance
L. Ansari / C. 

Wheelock
J. Hendrix / R. 

Sangili
1/1/2018 12/31/2019 On Track 0% x x x x x

Reporting 21 21.13.1 Understand Claims Surveillance High-level Requirements
L. Ansari / C. 

Wheelock
J. Hendrix / R. 

Sangili
1/1/2018 1/31/2018 On Track 0% x x x x x

Reporting 21 21.13.2 Claims Surveillance for Parallel Testing
L. Ansari / C. 

Wheelock
J. Hendrix / R. 

Sangili
4/1/2018 9/27/2019 On Track 0% x x x x x

Reporting 21 21.13.3 Claims Surveillance for Post Go-Live
L. Ansari / C. 

Wheelock
J. Hendrix / R. 

Sangili
4/1/2019 12/31/2019 On Track 0% x x x x x

Reporting 21 21.14 Parallel Testing Preparation & Participation
L. Ansari / C. 

Wheelock
J. Hendrix / R. 

Sangili
5/1/2018 9/27/2019 On Track 0% x x x x x x x x x x x x x x x

Reporting 21 21.15 Triage Changes / Issues from testing results
L. Ansari / C. 

Wheelock
J. Hendrix / R. 

Sangili
2/15/2019 9/27/2019 On Track

Reporting 21 21.16 IngenioRx and CVS to operationalize report run out L. Ansari J. Hendrix 5/1/2019 6/30/2019 On Track 0% x x

Reporting 21 21.17 IngenioRx Internal Future State Report Built
L. Ansari / C. 

Wheelock
N/A 9/1/2018 10/31/2019 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.18 Transition to Production (Claim History Load & Training) L. Ansari J. Hendrix 6/1/2019 1/1/2020 On Track 0% x x x x x x x x x x x x x x

Medicaid 3 3.15 Issue Management Process R. Bertrand B. Sintic 6/15/2018 1/1/2020 On Track 0% x

Medicaid 3 3.15.1 Document current IngenioRx and CVS Issue Management Process R. Bertrand B. Sintic 6/15/2018 7/31/2018 Not Started 0%

Medicaid 3 3.15.2 Identify gaps / deficiencies and develop remediation plan to close the gaps R. Bertrand B. Sintic 8/1/2018 8/31/2018 Not Started 0%

Medicaid 3 3.15.3 Review updated Issue Management Process with impacted stakeholders and leadership and obtain 
signoff

R. Bertrand B. Sintic 9/1/2018 9/30/2018 Not Started 0%

Medicaid 3 3.15.4 Test issue management process with gap remediation completed R. Bertrand B. Sintic 10/1/2018 9/30/2019 Not Started 0%

Medicaid 3 3.15.5 Train resources on Issue Management Processes and RxTicket tool R. Bertrand B. Sintic 9/30/2019 12/1/2019 Not Started 0% x -Leverage IngenioRx's "Tina Dunway" 
training document

Medicaid 3 3.15.6 Roll out issue management processes R. Bertrand B. Sintic 1/1/2020 1/1/2020 Not Started 0%

Contract, Legal, and 
Regulatory

11 11.10 Compliance and Regulatory Requirements T. Weber
W. Greene / P. 

Shah
10/18/2017 12/31/2019 On Track 0% x x x x x x x x x x x x x x x x x x x x x x x Joint effort between Contract, Legal and 

Regulatory and Medicaid teams
Contract, Legal, and 
Regulatory

11 11.10.1 Establish transition and on-going regulatory and compliance update processes T. Weber P. Shah 10/18/2017 1/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential

Milestone / Activity with Light Blue Fill - Add

MEDICAID EVENT

Contract, Legal, and 
Regulatory

11 11.10.2 Develop regulatory compliance checklist based on state and other regulatory requirements T. Weber P. Shah 12/1/2018 9/1/2019 Not Started 0% x x x

Contract, Legal, and 
Regulatory

11 11.10.3 Perform internal regulatory and compliance review (mock state readiness review) T. Weber P. Shah 1/1/2019 3/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x Medicaid internal readiness review will start 
in Q4 2018 and continue on quarterly basis 

Contract, Legal, and 
Regulatory

11 11.10.4 Remediate gaps identified in internal regulatory and compliance review (mock state readiness 
review)

T. Weber
W. Greene / P. 

Shah
4/1/2019 5/31/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.5 Re-confirm PBM accreditation and develop plans for appropriate accreditation (if needed) T. Weber M. Bettarelli 3/1/2019 7/31/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.6 IngenioRx to provide a list of deficiencies identified during accreditation reconfirmation (if 
any)

T. Weber - 3/1/2019 4/30/2019 Not Started 0% x x x x x

Contract, Legal, and 
Regulatory

11 11.10.7 CVS to develop remediation plan for identified accreditation deficiencies and gaps (if any) - M. Bettarelli 5/1/2019 5/31/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.8 IngenioRx to review and approve remediation plan for accreditation deficiencies and gaps (if 
any)

T. Weber - 6/1/2019 6/15/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.9 CVS to implement remediation plan (if any) - M. Bettarelli 6/15/2019 7/31/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.10 CVS to provide pre-delegation documentation for each element outlined in the Delegation 
Inventory Document (see 11.5.10)

- M. Bettarelli 2/1/2019 2/28/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.11 Conduct pre-delegation assessment T. Weber M. Bettarelli 3/1/2019 4/30/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.10.12 Distribute pre-delegation assessment results T. Weber M. Bettarelli 5/1/2019 5/15/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.10.13 Review remediation plans for any identified deficiencies T. Weber M. Bettarelli 6/1/2019 6/30/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.14 CVS to complete and implement remediation plan - M. Bettarelli 7/1/2019 7/31/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.15 Support regulatory agency notification and communication T. Weber P. Shah 6/1/2019 12/31/2019 Not Started 0% x x x

Contract, Legal, and 
Regulatory

11 11.10.16 Support Medicaid state readiness reviews (extent and timing of the review is based upon 
state-by-state requests)

T. Weber
W. Greene / N. 

Dulimba
6/1/2019 12/31/2019 Not Started 0% x x

ESI Transition and 
Recarding

13 13.0 ESI Transition C. Reich D. Ingino 11/5/2017 1/1/2020

ESI Transition and 
Recarding

13 13.1 Transition of Processes and Services C. Reich D. Ingino 11/5/2017 12/31/2019 In Progress 25% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.2 Initial Run Out Strategy and Business Requirements C. Reich D. Ingino 12/15/2017 3/31/2019 Not Started 0% x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.2.2.2.3 Build business runout requirements for Medicaid C. Reich D. Ingino 1/12/2018 2/2/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.3 Run Out Technical Requirements C. Reich D. Ingino 3/31/2018 5/30/2018 Not Started 0% x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.4 ESI Transition Service Agreement C. Reich T. Young 11/5/2017 6/30/2018 In Progress 20% x x x x x x x x x x x x x x x x
-Initial run out strategy will need to be 
determined prior to the completion of the 

ESI Transition and 
Recarding

13 13.5 Run Out Execution Updates for Events and Workstreams C. Reich D. Ingino 1/15/2018 6/30/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.6 CVS Implementation Plan C. Reich D. Ingino 3/1/2018 8/30/2018 Not Started 0% x x x x x x x x x x x x x x x x
-Do not have anything specifically around 
this in the contract

ESI Transition and 
Recarding

13 13.7 BIN/PCN and Recarding Strategy and Execution J. Werner D. Ingino 11/5/2017 12/31/2019 In Progress 20% -Migration Strategy
-IT dependency to meet 7/1/19 date 

-Good amount of recarding in 2018, but not 
all will occur

ESI Transition and 
Recarding

13 13.8 ESI History Data Load for Testing and Production C. Reich D. Eaton 4/15/2018 1/1/2020 Not Started 0% x

ESI Transition and 
Recarding

13 13.9 Transition to Production C. Reich D. Ingino 6/30/2019 1/10/2020 Not Started 0% x x x x x x -Part of contingency planning

ESI Transition and 
Recarding

13 13.9.3 Complete ESI Transition Related Milestones for Medicaid team to inform the event's Go/No 
Go Decision

C. Reich D. Ingino 6/30/2019 9/30/2019 Not Started 0% x -ESI's switching company will probably 
handle switching for parallel testing

Medicaid 3 3.16.1 Provide Medicaid requirements on BIN / PCN grouping and changes for member cards R. Bertrand B. Sintic 1/1/2018 1/31/2018 Not Started 0%

Medicaid 3 3.16.2 Confirm receipt of Test File(s) (from previous vendor)
R. Bertrand / C. 

Reich
B. Sintic / D. 

Ingino
6/15/2018 8/1/2018 Not Started 0%

Medicaid 3 3.16.3 Confirm receipt of Claim History File (from previous vendor)
R. Bertrand / C. 

Reich
B. Sintic / D. 

Ingino
6/15/2018 8/1/2018 Not Started 0%

Medicaid 3 3.16.4 Confirm receipt of Prior Authorization File (from previous vendor)
R. Bertrand / C. 

Reich
B. Sintic / D. 

Ingino
6/15/2018 8/1/2018 Not Started 0%

Medicaid 3 3.16.5 Confirm receipt of Specialty Rx File (from previous vendor)
R. Bertrand / C. 

Reich
B. Sintic / D. 

Ingino
6/15/2018 8/1/2018 Not Started 0%

Medicaid 3 3.16.6 Confirm receipt of Open Refill File (from previous vendor)
R. Bertrand / C. 

Reich
B. Sintic / D. 

Ingino
6/15/2018 8/1/2018 Not Started 0%

Medicaid 3 3.16.7 Confirm receipt of Accumulation File (from medical vendor)
R. Bertrand / C. 

Reich
B. Sintic / D. 

Ingino
6/15/2018 8/1/2018 Not Started 0%

Medicaid 3 3.16.8 Confirm receipt of Lag Claim History File (from previous vendor)
R. Bertrand / C. 

Reich
B. Sintic / D. 

Ingino
1/1/2020 1/10/2020 Not Started 0%

Medicaid 3 3.16.9 Confirm receipt of Lag Prior Authorization File (from previous vendor)
R. Bertrand / C. 

Reich
B. Sintic / D. 

Ingino
1/1/2020 1/10/2020 Not Started 0%

Medicaid 3 3.16.10 Confirm receipt of Lag Specialty Rx File (from previous vendor)
R. Bertrand / C. 

Reich
B. Sintic / D. 

Ingino
1/1/2020 1/10/2020 Not Started 0%

Medicaid 3 3.16.11 Confirm receipt of Lag Open Refill File (from previous vendor)
R. Bertrand / C. 

Reich
B. Sintic / D. 

Ingino
1/1/2020 1/10/2020 Not Started 0%

Medicaid 3 3.16.12 Confirm receipt of Lag Accumulation File (from medical vendor)
R. Bertrand / C. 

Reich
B. Sintic / D. 

Ingino
1/1/2020 1/10/2020 Not Started 0%
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential

Milestone / Activity with Light Blue Fill - Add

MEDICAID EVENT

Full Scope Testing 14 14.0 Parallel Testing and End to End Testing 11/20/2017 12/31/2019 On Track 0% x x

Full Scope Testing 14 14.1 Test Strategy Development (Incl. Requirements) C. Shaffer / P. Gill R. Iyer 11/20/2017 12/23/2017

Full Scope Testing 14 14.3 Business Functional Testing C. Shaffer / P. Gill
R. Iyer/

N. Karhale
12/23/2017 12/31/2019

Full Scope Testing 14 14.3.207 Execute and Validate Medicaid Benefits Wave 1 (end date is 7/31 as this wave needs to be 
ready for certification testing cohort 1)

C. Shaffer / P. Gill
R. Iyer/

N. Karhale
3/19/2018 7/31/2018

Full Scope Testing 14 14.3.230 Execute and Validate Medicaid Benefits Wave 2 (end date is 9/17 as this wave needs to be 
ready for certification testing cohort 2)

C. Shaffer / P. Gill
R. Iyer/

N. Karhale
5/14/2018 10/14/2018

Full Scope Testing 14 14.3.253 Execute and Validate Medicaid Benefits Wave 3 (end date is 11/12 as this wave needs to be 
ready for certification testing cohort 3)

C. Shaffer / P. Gill
R. Iyer/

N. Karhale
6/18/2018 11/9/2018

Full Scope Testing 14 14.3.276 Execute and Validate Medicaid Benefits Wave 4 (end date is 11/16 as this wave needs to be 
ready for certification testing cohort 4)

C. Shaffer / P. Gill
R. Iyer/

N. Karhale
7/16/2018 11/16/2018

Full Scope Testing 14 14.4  Model Office/BIPV Testing C. Shaffer / P. Gill
R. Iyer/

N. Karhale
9/17/2018 6/29/2019

Full Scope Testing 14 14.4.53 Generate Encounters file for Medicaid LOB (Phase 1) C. Shaffer / P. Gill
R. Iyer/

N. Karhale
9/17/2018 3/31/2019

Full Scope Testing 14 14.4.87 Generate Encounters file for Medicaid LOB (Phase 2) C. Shaffer / P. Gill
R. Iyer/

N. Karhale
4/1/2019 6/28/2019

Full Scope Testing 14 14.5 Certification Testing C. Shaffer / P. Gill
R. Iyer/

N. Karhale
8/15/2018 12/31/2018

Full Scope Testing 14 14.5.31 Test Execution cohort 1 (Includes commercial benefits wave 1, Medicare 2018 select plans and 
Medicaid benefits wave 1)

C. Shaffer / P. Gill
R. Iyer/

N. Karhale
8/15/2018 9/28/2018

Full Scope Testing 14 14.5.89 Test Execution cohort 2 (Includes commercial benefits wave 3, 4 and Medicaid benefits wave 2) C. Shaffer / P. Gill
R. Iyer/

N. Karhale
10/1/2018 11/9/2018

Full Scope Testing 14 14.5.147 Test Execution cohort 3 (Includes commercial benefits wave 5 and Medicaid benefits wave 3) C. Shaffer / P. Gill
R. Iyer/

N. Karhale
11/12/2018 11/30/2018

Full Scope Testing 14 14.5.205 Test Execution cohort 4 (Includes commercial benefits wave 6 and Medicaid benefits wave 4) C. Shaffer / P. Gill
R. Iyer/

N. Karhale
12/3/2018 12/28/2018

Full Scope Testing 14 14.6 Parallel Processing C. Shaffer / P. Gill
R. Iyer/

N. Karhale
1/1/2019 9/27/2019

Medicaid 3 3.17.1 Confirm provision of data release document
R. Bertrand / C. 

Shaffer 
B. Sintic / R. Iyer TBD TBD Not Started 0%

Medicaid 3 3.17.2 Confirm provision of scope letter
R. Bertrand / C. 

Shaffer 
B. Sintic / R. Iyer TBD TBD Not Started 0%

Medicaid 3 3.17.3 Confirm provision of Eligibility Files and Test Claims
R. Bertrand / C. 

Shaffer 
B. Sintic / R. Iyer TBD TBD Not Started 0%

Medicaid 3 3.17.4 Confirm provision of Audit Closure Reports
R. Bertrand / C. 

Shaffer 
B. Sintic / R. Iyer TBD TBD Not Started 0%

Specialty / Mail Order 7 7.0 Specialty L. Morris S. Miller 11/13/2017 12/31/2019 On Track

Specialty / Mail Order 7 7.3 Fulfillment Readiness L. Morris S. Miller 11/13/2017 7/1/2019 Not Started 0%

Specialty / Mail Order 7 7.4 Front-end Operational Readiness L. Morris S. Miller 11/3/2017 9/2/2019 Not Started 0%

Specialty / Mail Order 7 7.5 Specialty Benefit Readiness L. Morris Doreen Weber 12/11/2017 11/1/2019 Not Started 0%

Specialty / Mail Order 7 7.6 System Development L. Morris Lisa Newton 12/1/2017 1/1/2020 Not Started 0%

Specialty / Mail Order 7 7.7 Migration Readiness L. Morris S. Miller 6/1/2018 1/1/2020 Not Started 0%

Specialty / Mail Order 7 7.8 Member Migration L. Morris S. Miller 11/14/2017 2/14/2020 Not Started 0%

Specialty / Mail Order 7 7.8.7 Member Migration: Medicaid Specialty Pharmacy Communication L. Morris S. Miller 12/11/2017 12/31/2019 Not Started 0%

Specialty / Mail Order 7 7.8.7.1 Review current Medicaid communications and determine any additional Medicaid 
communication material required as part of transition

L. Morris S. Miller 12/11/2017 5/1/2018 Not Started 0% X X X X

Specialty / Mail Order 7 7.8.7.2 Develop Medicaid Specialty Pharmacy Member communication materials required for 
State Medicaid program review

L. Morris S. Miller 12/11/2017 6/1/2018 Not Started 0% X X

Specialty / Mail Order 7 7.8.7.3 Approval received by all state Medicaid programs for member communication L. Morris S. Miller 6/1/2018 5/31/2019 Not Started 0% X X X X

Specialty / Mail Order 7 7.8.7.4 Conduct Go/No-Go for Medicaid Specialty Pharmacy Member Communication L. Morris S. Miller 9/2/2019 9/2/2019 Not Started 0% X X X X

Specialty / Mail Order 7 7.8.7.5 Distribute Communication to Medicaid Specialty Pharmacy Members L. Morris S. Miller 10/1/2019 12/31/2019 Not Started 0% X X X X

Specialty / Mail Order 26 26.0 Mail Order R. Hill C. Perry 11/13/2017 12/31/2019 On Track

Specialty / Mail Order 26 26.3 Fulfillment Readiness R. Hill C. Perry 11/10/2017 7/1/2019 Not Started 0%

Specialty / Mail Order 26 26.4 Front-end Operational Readiness R. Hill C. Perry 11/3/2017 12/20/2019 Not Started 0%

Specialty / Mail Order 26 26.6 Mail Order Benefit Readiness R. Hill C. Perry 12/11/2017 1/1/2020 Not Started 0%

Specialty / Mail Order 26 26.7 System Development D. Barton R. Sendewicz 12/1/2017 1/1/2020 Not Started 0%

Specialty / Mail Order 26 26.8 Migration Readiness R. Hill C. Perry 6/1/2018 1/1/2020 Not Started 0%
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential

Milestone / Activity with Light Blue Fill - Add

MEDICAID EVENT

Specialty / Mail Order 26 26.9 Member Migration R. Hill C. Perry 12/1/2017 2/14/2020 Not Started 0%

Specialty / Mail Order 26 26.9.7 Member Migration: Medicaid Mail Order Communication R. Hill C. Perry 12/11/2017 12/31/2019 In Progress X X X X

Specialty / Mail Order 26 26.9.7.1 Review current Medicaid communications and determine any additional Medicaid 
communication material required as part of transition

R. Hill J. Hendricks 12/11/2017 5/1/2018 In Progress 0% X X X X

Specialty / Mail Order 26 26.9.7.2 Develop Medicaid member communication materials required for State Medicaid 
program review

R. Hill J. Hendricks 12/11/2017 6/1/2018 In Progress 0% X X

Specialty / Mail Order 26 26.9.7.3 Approval received by all state Medicaid programs for member communication R. Hill J. Hendricks 6/1/2018 5/30/2019 Not Started 0% X X X X

Specialty / Mail Order 26 26.9.7.4 Conduct Go/No-Go for Medicaid Mail Order Member Communication R. Hill J. Hendricks 9/2/2019 9/2/2019 Not Started 0% X X X X

Specialty / Mail Order 26 26.9.7.5 Distribute Communication to Medicaid Mail Order Members R. Hill J. Hendricks 10/1/2019 12/31/2019 Not Started 0% X X X X

Medicaid 3 3.18.1 Confirm Mail Pharmacy notification
R. Bertrand / R. 

Hill
B. Sintic / C. Perry 12/1/2019 Not Started 0%

Financial Transition 2 2.0 Financial Transition - Pharmacy Network (Retail) 10/24/2017 8/1/2018 On Track 2% x

Network 2 2.1 Detailed Network Transition Plan Completed F. Moscot R. Figueroa 11/1/2017 11/30/2017 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x Extract and Reporting teams may involve in 
pulling data to send to CVS

Network 2 2.5 2020 State and Federal Filing Requirement for Medicaid Documented S. Alberti-Bond L. Lindsay 11/15/2017 1/31/2018 On Track 0% x x x

Network 2 2.5.1 Confirm legal and compliance have identify state and federal requirements S. Alberti-Bond L. Lindsay 11/15/2017 1/31/2018 Not Started 0% x x x

Network 2 2.5.1.1 State geoaccess requirements identified: California, Florida, Georgia, Indiana, Iowa, 
Kansas, Kentucky, Louisiana, Maryland, Nevada, New Jersey, New York (including 

S. Alberti-Bond D. Pagnillo 11/15/2017 1/31/2018 Not Started 0% x x x

Network 2 2.5.1.2 Confirm legal and compliance have developed corresponding filing roadmap S. Alberti-Bond L. Lindsay 11/15/2017 1/31/2018 Not Started 0% x x x

Network 2 2.6 Network Mapping and Disruption Analysis on Current Networks Complete F. Moscot D. Pagnillo 11/8/2017 2/1/2018 Not Started 0% x

Network 2 2.7 2018: Complete ESI to CVS Network mapping to enable functional testing Darren Gettings Dana Jones 1/1/2018 10/15/2018 Not Started 0% x x x x x x x x x

Network 2 2.7.2.3 Medicaid Networks Complete Darren Gettings Dana Jones 2/1/2018 10/15/2018 On Track 0% x x x

Network 2 2.7.2.3.1 States 1-6: IN, IA, TX, KS, LA, GA Networks mapped Darren Gettings Dana Jones 2/1/2018 5/30/2018 On Track 0% x

Network 2 2.7.2.3.2 States 1-6 NIF Retail network profiles sent to benefits team Darren Gettings Dana Jones 5/30/2018 6/15/2018 On Track 0% x

Network 2 2.7.2.3.3 States 7-10: FL, CA, VA, MD Networks mapped Darren Gettings Dana Jones 6/1/2018 7/31/2018 On Track 0% x

Network 2 2.7.2.3.4 States 7-10 NIF Retail network profiles sent to benefits team Darren Gettings Dana Jones 7/31/2018 8/15/2018 On Track 0% x

Network 2 2.7.2.3.5 States 11-14: NY, SC, KY, DC Networks mapped Darren Gettings Dana Jones 7/1/2018 8/31/2018 On Track 0% x

Network 2 2.7.2.3.6 States 11-14 NIF Retail network profiles sent to benefits team Darren Gettings Dana Jones 8/31/2018 9/15/2018 On Track 0% x

Network 2 2.7.2.3.7 States 15-17: NJ, WA, NV Networks mapped Darren Gettings Dana Jones 8/1/2018 8/31/2018 On Track 0% x

Network 2 2.7.2.3.8 States 15-17 NIF Retail network profiles sent to benefits team Darren Gettings Dana Jones 8/31/2018 9/30/2018 On Track 0% x

Network 2 2.8 2020 Tiered Pricing: Buy Side Pricing Schedule Rates Communicated to CVS F. Moscot Jake Corey 11/1/2017 7/1/2019 On Track 0% x x x x Extract and Reporting teams may involve in 
pulling data to send to CVS

Network 2 2.9 Sub-client Pricing System and Processes Live (including Automated Data Feeds) F. Moscot D. Jones 11/16/2017 12/31/2018 Not Started 0% x x x

Network 2 2.9.1 CVS to complete updates for MAC management tool F. Moscot R. Ponesse 11/2/2017 6/1/2018 On Track

Network 2 2.9.2 CVS completes system enhancements for guarantee management system F. Moscot R. Ponesse 1/1/2018 12/31/2018 On Track 0%

Network 2 2.9.3 Subclient pricing automation and testing complete F. Moscot D. Jones 11/16/2017 12/31/2018 On Track 0%

Network 2 2.13 Network 2020 Contracting Complete F. Moscot D. Pagnillo 1/1/2019 8/1/2019 On Track 0%

Network 2 2.13.1 Confirm Geoaccess requirements are met for network setup F. Moscot D. Pagnillo 1/1/2019 3/31/2019 Not Started 0%

Network 2 2.13.7 Medicaid Contract Complete F. Moscot D. Pagnillo 1/1/2019 8/1/2019 On Track 0%

Network 2 2.13.7.1 Medicaid contracting complete (only once state filing communication complete) F. Moscot D. Pagnillo 1/1/2019 8/1/2019 On Track 0%

Network 2 2.13.7.2 Medicaid: Any Willing Provider contracting complete (including Specialty Networks) F. Moscot D. Pagnillo 3/1/2019 8/1/2019 On Track 0%

Network 2 2.14 2020 Network and Pricing Load and Testing Complete F. Moscot R. Figueroa 5/31/2019 7/1/2019 On Track 0%

Network 2 2.15 Ongoing Network Management Processes Finalized and Documented F. Moscot R. Figueroa 7/1/2019 10/1/2019 On Track 0%

Network 2 2.16 Complete Network and Regulatory Agencies Communication F. Moscot D. Pagnillo 1/1/2019 1/31/2020 On Track 0% x

Network 2 2.16.2 Develop detailed communication plan for Medicaid F. Moscot D. Pagnillo 1/1/2019 3/31/2019
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential

Milestone / Activity with Light Blue Fill - Add

MEDICAID EVENT

Network 2 2.17 Reporting Requirements Submitted (All LOBs - Commercial, Medicare & Medicaid) F. Moscot J. Corey 2/1/2018 2/28/2018 On Track 0%

Network 2 2.18 Sub-client Pricing Setup Complete F. Moscot R. Figueroa 10/1/2019 10/31/2019 On Track 0%

Network 2 2.19 Participating Pharmacy Database Directories (IT Project) F. Moscot J. Corey 3/1/2018 9/1/2019 On Track 0% x

Network 2 2.22 Readiness for Parallel test complete F. Moscot J. Corey 10/31/2018 12/31/2018 On Track 0%

Medicaid 3 3.19 Lock-in Pharmacy (members and prescribers)
R. Bertrand / A. 

Benjamin
B. Sintic 12/11/2017 4/30/2018 On Track 0% x x x x Medicare will be live in 2019

Medicaid 3 3.19.1 Confirm ownership - how it was handled in previous migrations and state specific nuances
R. Bertrand / A. 

Benjamin
B. Sintic 12/11/2017 1/15/2018 Not Started 0% x

Medicaid 3 3.19.2 Understand current state CVS processes to support client Lock-in Pharmacy processes (by LOB)
R. Bertrand / A. 

Benjamin
B. Sintic 1/1/2018 1/31/2018 Not Started 0%

Medicaid 3 3.19.3 Review Medicaid state requirements (as part of joint scoping matrix discussions), including criteria, 
letters etc.

R. Bertrand / A. 
Benjamin

B. Sintic 1/22/2018 1/30/2018 Not Started 0% x

Medicaid 3 3.19.4 Update and enhance current Medicaid processes and workflow with CVS best practice
R. Bertrand / A. 

Benjamin
B. Sintic 2/1/2018 2/28/2018 Not Started 0%

Medicaid 3 3.19.5 Define business and technology requirements to support process enhancement and automation
R. Bertrand / A. 

Benjamin
B. Sintic 3/1/2018 3/31/2018 Not Started 0% x

Medicaid 3 3.19.6 (Ongoing) Test and implement enhanced Medicaid Lock-in workflow and processes
R. Bertrand / A. 

Benjamin
B. Sintic 1/1/2019 12/31/2019 Not Started 0%

Medicaid 3 3.19.7 Identify differences for Commercial and Medicaid Lock-in Pharmacy (e.g., prescriber lock)
R. Bertrand / A. 

Benjamin
B. Sintic 4/1/2018 4/30/2018 Not Started 0%

Medicaid 3 3.19.8 (Ongoing) Test and implement enhanced Lock-in workflow and processes for Commercial and 
Medicare LOB

R. Bertrand / A. 
Benjamin

B. Sintic 1/1/2019 12/31/2019 Not Started 0%

Rebates 23 23 Financial Transition - Rebates B. Minton
CVS to determine -

Roman
11/1/2017 10/1/2019

Rebates 23 23.1 CVS to Share Information on Rebate Guarantees B. Minton
CVS to determine - 

Roman
11/1/2017 11/10/2017 Complete 100% x Pending on Rebate Firewall Decision, Annex 

15 info received by Legal and Compliance 

Rebates 23 23.2 Rebate Firewall Strategy Set B. Minton
CVS to determine - 

Legal
11/1/2017 1/31/2018 In Progress 10% x

Rebates 23 23.3 Current State Discovery B. Minton
CVS to determine - 

Legal / Roman / 
11/1/2017 2/28/2018 In Progress 5% x

Rebates 23 23.4 Future State Contracting Strategy Finalized B. Minton J. Stahl 11/1/2017 12/14/2018 In Progress 5% x x

Rebates 23 23.6 Rebates Data Analysis through the CVS System Complete B. Minton
Brian Roman / Jim 
Dixon / Joe Stahl

11/1/2017 5/1/2018 Not Started 0% x x x

Rebates 23 23.7 Alignment on Rebate Rates Comparison and Strategy for 2020 Future Rebate Contracting B. Minton
Joe Stahl / Brian 

Roman
5/1/2018 11/1/2018 On Track 0%

Rebates 23 23.8 Rebate Guarantee Processes Defined B. Minton Brian Roman 7/1/2018 12/1/2018 Not Started 0%

Rebates 23 23.9 Rebate Pharma Invoicing File (to Finance for accruals) B. Minton Jim Dixon 7/1/2018 12/1/2018 On Track 0%

Rebates 23 23.10 Reporting Requirements Definition (All LOBs - Commercial, Medicare & Medicaid) B. Minton
CVS to determine - 

Roman / Dixon  
2/1/2018 12/3/2018 On Track 0% x x x

Rebates 23 23.14 Develop agreed-upon process for including claims not processed by CVS (run-out) for rebate 
submissions post 1/1/2020

B. Minton
CVS to determine - 

Roman
TBD 3/1/2019 Not Started 0%

Rebates 23 23.15 CVS Client Registration B. Minton
CVS to determine - 

Roman
TBD 8/31/2018 Not Started 0%

Rebates 23 23.16 Rebate Administration Loading and Cutover B. Minton CVS to determine TBD 10/1/2019 Not Started 0%

Medicaid 3 3.20 State Drug Rebates (Title 19) - NV, GA, IA, and KS R. Bertrand B. Sintic 12/11/2017 4/30/2018 On Track 0%

Medicaid 3 3.20.1 Confirm ownership (Rebates, Reporting, etc.) - how it was handled in previous migrations R. Bertrand B. Sintic 12/11/2017 1/10/2018 In Progress 30%

Medicaid 3 3.20.2 Understand current state CVS process to support clients on state drug rebates (e.g., automation to 
reverse claims)

R. Bertrand B. Sintic 1/1/2018 1/31/2018 Not Started 0%

Medicaid 3 3.20.3 Review Medicaid state requirements (as part of joint scoping matrix discussions) R. Bertrand B. Sintic 1/30/2018 3/31/2018 Not Started 0%

Medicaid 3 3.20.4 Define future process to streamline state drug rebates R. Bertrand B. Sintic 4/1/2018 4/30/2018 Not Started 0%

Financial Ops 24 24 Financial Transition - Finance F. Moscot R. Figueroa 11/14/2017 12/31/2019 On Track 0% x

Financial Ops 24 24.1 Requirements for CVS Invoices and Rebates R. Timmers C. Kloepping 12/7/2017 4/30/2018 On Track 0% x

Financial Ops 24 24.1.3.3 Define Medicaid requirements R. Timmers C. Kloepping 2/1/2018 3/30/2018 On Track 0%

Financial Ops 24 24.2 Financial Transition Plan Complete F. Moscot R. Figueroa 11/14/2017 1/14/2018 Not Started 0% x

Financial Ops 24 24.3 Identify Ingenio Financial System Changes F. Moscot R. Figueroa 1/19/2018 1/13/2020 On Track 0% x

Financial Ops 24 24.4 Client Billing Cycle Performance SLA F. Moscot C. Kloepping 1/15/2018 12/31/2018 On Track 0% x x

Financial Ops 24 24.5 Client Billing Invoice / Reporting - Cycle Performance SLA F. Moscot C. Kloepping 5/1/2018 12/31/2018 On Track 0% x x

Financial Ops 24 24.6 Rebate Claim Level Reporting (IT Project) F. Moscot G. Bird 4/1/2018 8/1/2019 On Track 0% x x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential

Milestone / Activity with Light Blue Fill - Add

MEDICAID EVENT

Medicaid 3 3.21.1 Confirm Event sign-off on Medicaid finance requirement document
R. Bertrand / F. 

Moscot
B. Sintic / R. 

Figueroa
2/14/2018 Not Started 0%

Member Experience 5 5.0 Member Experience/Service

Member Experience 5 5.1.0.0 Develop Member Experience Transition Strategy K. Esperti J. Wilson; P. Gould 11/6/2017 6/15/2018 x

Medicaid 3 3.22.1 Confirm Medicaid Client Information Form Approved
R. Bertrand / K. 

Esperti
B. Sintic / J. 

Wilson
TBD 6/30/2018 Not Started 0%

Medicaid 3 3.22.3 Confirm Event Sign-off on Member Communication Strategy
R. Bertrand / K. 

Esperti
B. Sintic / J. 

Wilson
TBD TBD Not Started 0%

Medicaid 3 3.22.4 Confirm State Approval of Communications
R. Bertrand / K. 

Esperti
B. Sintic / J. 

Wilson
TBD TBD Not Started 0%

Member Experience 5 5.2.0.0 Stand up Member Service Enterprise Transition Progress Communications K. Esperti, M. 
Cohen

11/6/2017 1/19/2018 x x x x x

Member Experience 5 5.3.0.0 Complete Member Experience Current State Journey Mapping in coordination with Mail, Specialty, 
and Digital

K. Esperti, R. Hill, 
L. Morris

TBD 12/10/2018 3/16/2018 0% x x

Member Experience 5 5.4.0.0 Finalize Member Experience Steady-State Operating Model K. Esperti TBD 12/18/2017 3/30/2018

Member Experience 5 5.4.5.0 Determine relevant Medicaid / State regulations and future-state processes 
M. Williams; J. 

Hutchison
S. Leeper 1/15/2018 3/23/2018 x x

Member Experience 5 5.5.0.0 Define Member Experience Steady State Operations / Processes K. Esperti J. Wilson 2/5/2018 4/13/2018 x x x x

Member Experience 5 5.7.0.0 Member Experience Internal Reporting Cadence and CVS Self-Service Reporting Capability Analysis
K. Esperti, L. 

Ansari
J. Proulx; C. Weber 4/2/2018 9/6/2019 x x x x x x x x

Member Experience 5 5.7.3.5 Outline regulatory reporting for Med D and Medicaid 
M. Williams, J. 

Hutchison
J. Proulx, S. Leeper 4/2/2018 8/17/2018 x x x x x x

Member Experience 5 5.10.0.0 Validate E2E Member Experience Support Technology and CVS Associate System Development Needs
K. Esperti, A 

Ravula, K. Kinzer
T. Saad 12/18/2017 4/5/2019 0% x x x x x x x x x x x x

Member Experience 5 5.11.0.0 Validate Provider / Prescriber (Physician) Support Technology Needs
K. Esperti, A 

Ravula, K. Kinzer
J. Davis 1/15/2018 4/5/2019 x x x x x x x x x x

Member Experience 5 5.12.0.0 Validate Help Desk Support Technology Needs
K. Esperti, A 

Ravula, K. Kinzer
T. Saad 1/2/2018 4/5/2019 x x x x x x x x x

Member Experience 5 5.13.0.0 Develop and execute IVR Configuration and 1-800 plan
A. Ravula, K. 

Kinzer
D. Wilkins 12/18/2017 10/26/2018 x x x x x x

Medicaid 3 3.22.2 Confirm Early Phone Lines Open
R. Bertrand / K. 

Esperti
B. Sintic / J. 

Wilson
TBD 9/15/2018 Not Started 0%

Member Experience 5 5.14.0.0 Support the development of the digital experience strategy
K. Esperti, A. 

Ravula
H. Rayden 12/18/2017 11/1/2019 x x x x x x x x

Member Experience 5 5.19.0.0 Assess Overall Member Experience Business Readiness K. Esperti J. Wilson; P. Gould 5/14/2018 11/22/2019 0% x x x x x x

Member Experience 5 5.19.3.0 Confirm Member Experience Medicaid Readiness with R. Bertrand
K. Esperti, M. 

Williams
J. Wilson; P. Gould 4/1/2019 11/1/2019 x x

Member Experience 5 5.19.3.1 Conduct compliance review of planned Medicaid member communications
K. Esperti, M. 

Williams
J. Wilson; P. Gould 5/14/2018 8/31/2018 x x x

Member Experience 5 5.19.3.2 Communicate any relevant changes in communication and/or branding to relevant 
state Medicaid offices

K. Esperti, M. 
Williams

J. Wilson; P. Gould 5/14/2018 1/4/2019 x x

Medicaid 3 3.22.5 Confirm Approval of Vendor Transition Mailings
R. Bertrand / K. 

Esperti
B. Sintic / J. 

Wilson
TBD TBD Not Started 0%

Medicaid 3 3.22.6 Confirm Approval of Welcome Kits and/or ID Cards Live Proofs
R. Bertrand / K. 

Esperti
B. Sintic / J. 

Wilson
TBD TBD Not Started 0%

Medicaid 3 3.22.7 Confirm Mail Member Formulary Disruption Letters
R. Bertrand / K. 

Esperti
B. Sintic / J. 

Wilson
TBD TBD Not Started 0%

Medicaid 3 3.22.8 Confirm Mail Member Prior Authorization Disruption Letters
R. Bertrand / K. 

Esperti
B. Sintic / J. 

Wilson
TBD TBD Not Started 0%

Medicaid 3 3.22.9 Confirm Mail Member Network Disruption Letters
R. Bertrand / K. 

Esperti
B. Sintic / J. 

Wilson
TBD TBD Not Started 0%

Medicaid 3 3.22.10 Confirm Approval of Externally Produced ID Cards (Combo Cards)
R. Bertrand / K. 

Esperti
B. Sintic / J. 

Wilson
TBD TBD Not Started 0%

Medicaid 3 3.22.11 Confirm Welcome Kits and/or ID Cards Mailed
R. Bertrand / K. 

Esperti
B. Sintic / J. 

Wilson
TBD TBD Not Started 0%

Sales / Marketing 6 6.0 Sales and Marketing A. Borges, M. 
Newberry; L. Siler

J. Hendrix 12/11/2017 12/31/2019

Sales / Marketing 6 6.1 Create process/timeline to onboard existing IngenioRx SMKT team on Brand messaging
A. Borges, M. 

Newberry; L. Siler
J. Hendrix 12/11/2017 3/1/2018 On Track

Sales / Marketing 6 6.2 Create training materials for SMKT event
A. Borges, M. 

Newberry; L. Siler
J. Hendrix 6/1/2018 8/1/2018 On Track

Sales / Marketing 6 6.3 Create process/timeline to onboard existing IngenioRx SMKT team on Brand messaging
A. Borges, M. 

Newberry; L. Siler
J. Hendrix 6/1/2018 9/1/2018 On Track

Sales / Marketing 6 6.4 Plan and Develop GO-TO Market Strategy
A. Borges, M. 

Newberry; L. Siler
J. Hendrix 3/1/2018 9/1/2018 On Track

Sales / Marketing 6 6.4.6 Medicaid RFP Process M. Poston, L. Siler J. Hendrix 12/11/2017 8/31/2018 On Track

Sales / Marketing 6 6.4.6.1 Coordinate Sales/AM activities up to 01/01/2020 and beyond L. Siler J. Hendrix 12/11/2017 8/31/2018 On Track

Sales / Marketing 6 6.4.6.2 Identify RFP responses needed for Library L. Siler J. Hendrix 1/1/2018 8/31/2018 On Track

Sales / Marketing 6 6.4.6.3 Create Responses for RFP Library L. Siler J. Hendrix 1/1/2018 8/31/2018 On Track
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential

Milestone / Activity with Light Blue Fill - Add

MEDICAID EVENT

Sales / Marketing 6 6.4.6.4 Evaluate RFP Pipeline L. Siler J. Hendrix 1/1/2018 8/31/2018 On Track

Sales / Marketing 6 6.4.6.5 Develop process for Adhoc RFP responses L. Siler J. Hendrix 1/1/2018 8/31/2018 On Track

Sales / Marketing 6 6.5 Align sales effort to support IngenioRx’s competitiveness(all LOBs)
A. Borges, M. 

Newberry; L. Siler
J. Hendrix 1/1/2018 9/1/2018 On Track

Sales / Marketing 6 6.6 Retention and growth of existing client and winning new client business
A. Borges, M. 

Newberry; L. Siler
J. Hendrix 7/1/2018 12/31/2019 On Track

Sales / Marketing 6 6.7 Develop tools and methods to promote carve-in (e.g.: drug/medical programs)
A. Borges, M. 

Newberry; L. Siler
J. Hendrix 3/1/2018 12/31/2018 On Track

Sales / Marketing 6 6.8 Provide competitive intelligence
A. Borges, M. 

Newberry; L. Siler
J. Hendrix, K. 
Harackiewicz

1/1/2018 12/31/2019 On Track

Sales / Marketing 6 6.10 Evaluate and manage to contractual firewall requirements to preserve material confidentiality
A. Borges, M. 

Newberry; L. Siler
J. Hendrix 1/1/2018 3/1/2018 On Track

Sales / Marketing 6 6.10.1 Evaluate Medicaid requirements on MCO vs. FFS (fee for service) L. Siler, M. Poston J. Hendrix 1/1/2018 1/31/2018 On Track

Sales / Marketing 6 6.10.2 Manage firewall gaps in process for differences in Medicaid and FFS L. Siler, M. Poston J. Hendrix 2/1/2018 2/28/2018 On Track

Sales / Marketing 6 6.12 SMKT reporting to meet business needs and contractual obligations
A. Borges, M. 

Newberry; L. Siler
J. Hendrix 3/1/2018 7/1/2018 On Track

Sales / Marketing 6 6.12.3 Ensure Encounter requirements are met (Medicaid LOB and Claims, ODS, Extracts & Accum 
event/workstream)

A. Borges, M. 
Newberry; L. Siler

J. Hendrix 3/1/2018 3/31/2018 On Track

Sales / Marketing 6 6.14 Account Management oversight preparation and support activates
A. Borges, M. 

Newberry; L. Siler
R. Dowden 6/1/2018 9/1/2018 On Track

Stakeholder Management 
Communication

22 22.0 Stakeholder Management Communication M. Menke-Watts J. Hendrix 11/15/2017 12/6/2017 On Track 0% x x

Stakeholder Management 
Communication

22 4.0 Stakeholder Assessment M. Menke-Watts J. Hendrix 11/20/2017 1/31/2018 On Track 25% x

Stakeholder Management 
Communication

22 4.1.2 Med D (Rochell Tice) - Discovery and assessment complete M. Menke-Watts R. Tice 11/27/2017 2/14/2018 In Progress 10% x

Stakeholder Management 
Communication

22 5.0 Joint Member Communications Reference Inventory M. Menke-Watts J. Hendrix 12/15/2017 1/31/2018 On Track 10%

Stakeholder Management 
Communication

22 6.0 Communications Assessment M. Menke-Watts J. Hendrix 12/15/2017 4/30/2018 0%

Stakeholder Management 
Communication

22 7.0 Final Future State Member Communications Plan M. Menke-Watts J. Hendrix 12/15/2017 5/31/2018 0%

Stakeholder Management 
Communication

22 7.1 Final Future State Member Communications Plan M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0%

Stakeholder Management 
Communication

22 7.1.2 Med D / Medicaid (Cathy Levine) - Communications inventory updated M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x

Stakeholder Management 
Communication

22 7.2 PV2020 Event and Workstream confirmation of critical path forward: Templates created, 
approved, tested and updated into inventory

M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 7.2.3 Medicare / Medicaid Event - Discovery complete and communications inventory 
updated

M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 8.0 Test Strategy M. Menke-Watts J. Hendrix 5/30/2018 8/30/2018 0% x

Stakeholder Management 
Communication

22 9.0 Communications Processes M. Menke-Watts J. Hendrix 12/11/2017 3/14/2018 0% x

Stakeholder Management 
Communication

22 10.0 Communications Branding M. Menke-Watts J. Hendrix 12/11/2017 5/1/2018 0% x

Stakeholder Management 
Communication

22 11.0 Communications Tracking M. Menke-Watts J. Hendrix 12/15/2017 TBD 0% x

Stakeholder Management 
Communication

22 12.0 Transition Plan Support Communications M. Menke-Watts J. Hendrix 12/14/2017 1/1/2020 x x

Stakeholder Management 
Communication

22 13.0 Communication Execution and Support M. Menke-Watts J. Hendrix 2/14/2018 TBD-2018 0% x

Stakeholder Management 
Communication

22 13.1.4 Medicaid - PBM shall obtain IngenioRx approval, 120 days prior to migration, of all 
member & provider materials, including Status Updates and Risk Communications

M. Menke-Watts J. Hendrix Multiple - 2019 x x

Medicaid 3 3.27 Business Continuity and Disaster Recovery R. Bertrand B. Sintic 7/1/2018 10/31/2018 Not Started

Medicaid 3 3.27.1 Review current IngenioRx and CVS business continuity and disaster recovery process R. Bertrand B. Sintic 7/1/2018 7/31/2018 Not Started

Medicaid 3 3.27.2 Identify enhancements needed, if any R. Bertrand B. Sintic 8/1/2018 8/31/2018 Not Started

Medicaid 3 3.27.3 Review updated BC and DR process with impacted Events and workstreams and obtain signoff R. Bertrand B. Sintic 9/1/2018 10/31/2018 Not Started

Medicaid 3 3.27.4 Roll out BC and DR processes R. Bertrand B. Sintic 1/1/2020 1/1/2020 Not Started

Infrastructure, 
Architecture, & Security

17 17.1 Project Management J. Mahan D. Wang 10/30/2017 12/31/2020

Infrastructure, 
Architecture, & Security

17 17.2 Architecture J. Mahan D. Wang 11/7/2017 4/20/2018

Infrastructure, 
Architecture, & Security

17 17.3 Infrastructure B. Martin M. Super  11/1/17 1/14/2020

Infrastructure, 
Architecture, & Security

17 17.4 Security C. Pitts C. Epps 12/1/2017 1/15/2020

Infrastructure, 
Architecture, & Security

17 17.5 IT Deliverables N/A C. Epps 12/4/2017 1/15/2020
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential

Milestone / Activity with Light Blue Fill - Add

MEDICAID EVENT

Agile Development 
Operations Control

8 8.0 Agile Development Operations Control

Agile Development 
Operations Control

8 8.1 Define coordination points between IngenioRx Agile and CVS  SDLC Methodology Julie Riead Kurt Cederholm 11/1/2017 12/15/2017 100%

Agile Development 
Operations Control

8 8.2 Define Requirements Gathering Process Julie Riead Mike Ando 11/1/2017 12/15/2017 100%

Agile Development 
Operations Control

8 8.3 Define Requirements Traceability Template Julie Riead Mike Ando 11/1/2017 12/15/2017 100%

Agile Development 
Operations Control

8 8.4 Ramp up CVS Agile Capabilities Frank McAloon 10/13/2017 10/13/2019 0%

Release & Configuration 
Management

20 20.0 Release & Configuration Management 11/27/2017 1/26/2018 On Track 0%

Release & Configuration 
Management

20 20.1 Joint Release Strategy - BEGIN John Swift Alexis Paul 11/27/2017 1/29/2018 On Track

Release & Configuration 
Management

20 20.2 Ongoing vendor engagement John Swift Alexis Paul 11/27/2017 11/27/2017 Complete

Release & Configuration 
Management

20 20.3 Research and Analysis John Swift Alexis Paul 11/27/2017 12/20/2017

Release & Configuration 
Management

20 20.4 Draft  Release Management Strategy - BEGIN John Swift Alexis Paul 12/4/2017 12/20/2017

Release & Configuration 
Management

20 20.5 Completed Relapse Strategy for Work Stream Review and Approvals John Swift Alexis Paul 12/4/2017 12/20/2017 On Track

Release & Configuration 
Management

20 20.8 Refine Release Management Strategy - END John Swift Alexis Paul 12/20/2017 1/19/2018 Not Started

Release & Configuration 
Management

20 20.8 TMO Review - END John Swift Alexis Paul 1/22/2018 1/26/2018 Not Started

Release & Configuration 
Management

20 20.9 Draft  Policies and Procedures - END John Swift Alexis Paul 12/18/2017 1/19/2018 Not Started

Release & Configuration 
Management

20 20.10 Communication Plan - BEGIN John Swift Alexis Paul 1/22/2018 1/26/2018

Release & Configuration 
Management

20 20.11 Transition to Production (for each migration wave) John Swift Alexis Paul TBD TBD

Digital Applications, 
Portals, & Hubs

12 12.0 Digital Solutions 11/13/2017 12/30/2019 On Track 0%

Digital Applications, 
Portals, & Hubs

12 12.1.0 Digital Application and Portal: Workstream Scoping and Joint Execution Model R. Hill H. Rayden 11/13/2017 8/31/2018 Not Started 0%

Digital Applications, 
Portals, & Hubs

12.0 12.2.0 Digital Application and Portal: Detailed Journey Mapping R. Hill H. Rayden 1/1/2018 6/1/2018 Not Started 0%

Digital Applications, 
Portals, & Hubs

12.0 12.2.2 Detailed Journey Mapping: Medicaid / Medicare R. Hill H. Rayden 1/1/2018 6/1/2018 In Progress 0% X X X X X X X

Digital Applications, 
Portals, & Hubs

12.0 12.2.2.1
Gather voice of customer feedback on Portals to incorporate into customer journey 
mapping

R. Hill H. Rayden 1/1/2018 1/15/2018 Not Started 0% X X X X X X X

Digital Applications, 
Portals, & Hubs

12.0 12.2.2.2 Receive Medicaid "Communication Workplan" from Medicaid Workstream R. Hill H. Rayden 1/1/2018 1/15/2018 Not Started 0% X

Digital Applications, 
Portals, & Hubs

12.0 12.2.2.3 Gather Portal feedback from IngenioRx Executive Leadership Team on Portal Strategy R. Hill H. Rayden 1/1/2018 1/15/2018 Not Started 0%

Digital Applications, 
Portals, & Hubs

12.0 12.2.2.4
Coordinate with Member Experience Long-Term Strategy, including "omnichannel 
servicing" roadmap

R. Hill H. Rayden 1/1/2018 2/20/2018 Not Started

Digital Applications, 
Portals, & Hubs

12.0 12.2.2.5
Complete end to end deep dive mapping & gap analysis of member journey and 
related touchpoints

R. Hill H. Rayden 1/15/2018 3/15/2018 Not Started 0% X X X X X X X Coordinate & confirm dates with member 
experience

Digital Applications, 
Portals, & Hubs

12.0 12.2.2.6
Complete end to end deep dive mapping & gap analysis of prescriber journey and 
related touchpoints

R. Hill H. Rayden 1/15/2018 3/15/2018 Not Started 0% X X X X X X X Coordinate & confirm dates with member 
experience

Digital Applications, 
Portals, & Hubs

12.0 12.2.2.7
Validate customer journey experience after user stories are defined to ensure all 
requirements are met

R. Hill H. Rayden 5/1/2018 6/1/2018 Not Started 0% X X X X X X X

Digital Applications, 
Portals, & Hubs

12.0 12.2.2.8 Confirm state-specific "readiness review" timelines and align development schedule R. Hill H. Rayden 1/15/2018 4/2/2018 Not Started 0% X X X X

Medicaid 3 3.23.1 Confirm workstream sign-off on Digital Engagement Strategy
R. Bertrand / R. 

Hill
B. Sintic / H. 

Rayden
2/14/2018 Not Started 0%

Medicaid 3 3.23.2 Confirm workstream Sign-off on Digital Solutions Requirements
R. Bertrand / R. 

Hill
B. Sintic / H. 

Rayden
3/31/2018 Not Started 0%

Digital Applications, 
Portals, & Hubs

12.0 12.4.0 Digital Application and Portal: Delivery R. Hill H. Rayden 3/1/2018 11/29/2019 Not Started 0% X

Digital Applications, 
Portals, & Hubs

12.0 12.4.3 Digital Application and Portal: Delivery - Medicare / Medicaid R. Hill H. Rayden 3/1/2018 11/29/2019 Not Started 0% X X X X X X X X X X

Digital Applications, 
Portals, & Hubs

12.0 12.4.3.1
Medicaid team sending enrollment packets to states for review. Digital team to 
include any communications that are ready and/or provide list & timeline of Digital-

R. Hill H. Rayden 5/1/2018 5/1/2018 Not Started 0% X X X X X X X

Digital Applications, 
Portals, & Hubs

12.0 12.4.3.2 Last date to submit all Medicaid communication for State review R. Hill H. Rayden 8/31/2018 8/31/2018 Not Started 0% X X X X X X X

Digital Applications, 
Portals, & Hubs

12.0 12.4.3.3 Complete core user stories for Medicare / Medicaid (iterative) R. Hill H. Rayden 3/1/2018 4/2/2018 Not Started 0% X X X X X X X

Digital Applications, 
Portals, & Hubs

12.0 12.4.3.4 Complete non-core user stories for Medicare / Medicaid (iterative) R. Hill H. Rayden 3/1/2018 5/1/2018 Not Started 0% X X X X X X X

Digital Applications, 
Portals, & Hubs

12.0 12.4.3.5 Program Increment 0 (Proof of Concept) R. Hill H. Rayden 1/22/2018 3/30/2018 Not Started 0% X X X X

Digital Applications, 
Portals, & Hubs

12.0 12.4.3.6 Program Increment 1 R. Hill H. Rayden 4/2/2018 6/29/2018 Not Started 0% X

Digital Applications, 
Portals, & Hubs

12.0 12.4.3.7 Program Increment 2 R. Hill H. Rayden 7/2/2018 9/28/2018 Not Started 0% X
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential

Milestone / Activity with Light Blue Fill - Add

MEDICAID EVENT

Digital Applications, 
Portals, & Hubs

12.0 12.4.3.8 Program Increment 3 R. Hill H. Rayden 10/1/2018 12/31/2018 Not Started 0% X

Digital Applications, 
Portals, & Hubs

12.0 12.4.3.9 Program Increment 4 R. Hill H. Rayden 1/1/2019 3/29/2019 Not Started 0% X

Digital Applications, 
Portals, & Hubs

12.0 12.4.3.10 Client (BOA, Wells) sign off on security R. Hill H. Rayden 4/2/2018 4/1/2019 Not Started 0%

Digital Applications, 
Portals, & Hubs

12.0 12.4.3.11 Deploy code in testing environment for Model Office / E2E Testing (Initial Release) G. Osborn B. Ferreira 4/1/2019 4/1/2019 Not Started 0% x X X X X X X

Digital Applications, 
Portals, & Hubs

12.0 12.4.3.12
Complete all incremental updates post-4/1/2019 to maintain alignment with CVS and 
IngenioRx releases, i.e. code freeze

G. Osborn B. Ferreira 4/1/2019 11/29/2019 Not Started 0% x X X X X X X

Medicaid 3 3.23.3 Confirm Deployment of Digital Engagement Strategy - Prospective Members
R. Bertrand / R. 

Hill
B. Sintic / H. 

Rayden
9/15/2018 Not Started 0%

Medicaid 3 3.23.4 Confirm Deployment of Digital Engagement Strategy - Current Members
R. Bertrand / R. 

Hill
B. Sintic / H. 

Rayden
12/1/2017 Not Started 0%

Human Resources, Talent, 
& Sourcing

16 16.0 Human Resources, Talent, & Sourcing
M. Haycox / J. 

Miller
A. Carafo / D. 

Burchfield
12/14/2017 12/31/2019

Human Resources, Talent, 
& Sourcing

16 16.1 Standup IngenioRx Dedicated Support Division
M. Haycox / J. 

Miller
A. Carafo / D. 

Burchfield
12/14/2017 10/15/2018

Human Resources, Talent, 
& Sourcing

16 16.1.1 CVS Resource Ramp-up Plan
M. Haycox / J. 

Miller
A. Carafo / D. 

Burchfield
12/14/2017 1/1/2020 x x

Human Resources, Talent, 
& Sourcing

16 16.1.1.3 Finalize CVS resource ramp plan to reach ~2,300 full-time employee equivalents of 
dedicated and designated personnel

M. Haycox / J. 
Miller

A. Carafo / D. 
Burchfield

1/5/2018 1/12/12018 x x

Human Resources, Talent, 
& Sourcing

16 16.1.1.5 Implement CVS resource ramp plan to reach ~2,300 full-time employee equivalents of 
dedicated and designated personnel

M. Haycox / J. 
Miller

A. Cafaro / D. 
Burchfield

1/12/2018 1/1/2019 x x

Human Resources, Talent, 
& Sourcing

16 16.1.1.7 Reassess CVS Resource plan with necessary reviewers (HR, TMO, leadership, 
workstream leads)and make adjustments based on IngenioRx's growth

M. Haycox / J. 
Miller

A. Cafaro / D. 
Burchfield

6/4/2018 6/8/2018 x x

Human Resources, Talent, 
& Sourcing

16 16.1.1.11 Finalize updated CVS Resource plan and make adjustments based on IngenioRx's 
growth

M. Haycox / J. 
Miller

A. Cafaro / D. 
Burchfield

12/12/2018 12/21/2018 x x

Human Resources, Talent, 
& Sourcing

16 16.1.1.12 Implement updated CVS Resource plan and make adjustments based on IngenioRx's 
growth

M. Haycox / J. 
Miller

A. Cafaro / D. 
Burchfield

12/28/2018 1/1/2020 x x

Human Resources, Talent, 
& Sourcing

16 16.1.2 Post 2020 HR Strategy/Support Model
M. Haycox / J. 

Miller
A. Cafaro / D. 

Burchfield
8/1/2019 2/15/2020 x x

Human Resources, Talent, 
& Sourcing

16 16.2.1 Personnel Skills Plan
M. Haycox / J. 

Miller
A. Carafo / D. 

Burchfield
1/8/2018 12/31/2019 x

Human Resources, Talent, 
& Sourcing

16 16.2.2 Onboarding / Training Curriculum - Program
M. Haycox / J. 

Miller
A. Carafo / D. 

Burchfield
1/8/2018 12/31/2019 x x x x

Human Resources, Talent, 
& Sourcing

16 16.2.2.8 Finalize specified training curriculum and programs (L&D)
M. Haycox / J. 

Miller
A. Carafo / D. 

Burchfield
4/2/2018 4/27/2018 x x x x

Human Resources, Talent, 
& Sourcing

16 16.2.2.9 Deliver joint training curriculum 
M. Haycox / J. 

Miller
A. Carafo / D. 

Burchfield
5/1/2018 1/1/2019 x x x x

Human Resources, Talent, 
& Sourcing

16 16.2.3 Cultural Immersion Program
M. Haycox / J. 

Miller
A. Carafo / D. 

Burchfield
1/15/2018 1/11/2019

Human Resources, Talent, 
& Sourcing

16 16.2.4 Talent Assessment
M. Haycox / J. 

Miller
A. Carafo / D. 

Burchfield
1/15/2018 6/15/2019 x

TMO N/A Training Strategy Execution TBD On Track 0% x

Placeholder - detailed activities to be submitted by workstream x

Medicaid 3 3.24.0 Define T-120 Medicaid Cutover Checklist R. Bertrand B. Sintic 6/1/2019 6/15/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.24.1 Medicaid Cutover Check Point T-120 R. Bertrand B. Sintic 9/1/2019 9/1/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.24.2 Medicaid Cutover Check Point T-90 R. Bertrand B. Sintic 10/1/2019 10/1/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.24.3 Medicaid Cutover Check Point T-60 R. Bertrand B. Sintic 11/1/2019 11/1/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.24.4 Medicaid Cutover Check Point T-30 R. Bertrand B. Sintic 12/1/2019 12/1/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.25.0 Transition to Production 
R. Bertrand / B. 

Henderson
B. Sintic 4/1/2019 1/1/2020 On Track 0% x x

Medicaid 3 3.25.1 Configure Medicaid Markets (to facilitate state readiness reviews)
R. Bertrand / B. 

Henderson
B. Sintic 4/1/2019 7/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.25.2 Sign off on business readiness for transition
R. Bertrand / B. 

Henderson
B. Sintic 12/15/2019 12/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.25.2.1 Confirm Financial Transition sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.2 Confirm Member Experience sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.3 Confirm Specialty sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.4 Confirm Mail Order sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.5 Confirm Sales and Marketing sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.6 Confirm Benefits sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.7 Confirm Claims sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x
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Legend: Milestone / Activity in Black - Medicaid Event has direct responsibilities to execute

Milestone / Activity in Grey - Medicaid Event has oversight only; dependency on other Workstream / Event to execute

Milestone / Activity with Light Blue Fill - Added based on CVS implementation milestone list
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential

Milestone / Activity with Light Blue Fill - Add

MEDICAID EVENT

Medicaid 3 3.25.2.8 Confirm Clinical sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.9 Confirm CLR sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.10 Confirm Digital sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.11 Confirm ESI Transition sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.12 Confirm Full Scope Testing sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.13 Confirm Hierarchy and Eligibility sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.15 Confirm Human Resources sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.16 Confirm Infrastructure, Architecture and Security sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.17 Confirm Reporting sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.2.18 Confirm Stakeholder Communications sign off on go-live R. Bertrand B. Sintic 12/15/2019 12/31/2019 Not Started 0% x

Medicaid 3 3.25.3 Execute Medicaid migration
R. Bertrand / B. 

Henderson
B. Sintic 1/1/2020 1/1/2020 (or 

per State 
Not Started 0% x x x x x x x x x x x x x x x x x x x

Medicaid 3 3.26 Post-Production Support
R. Bertrand / B. 

Henderson
B. Sintic 1/1/2020 1/31/2020 On Track 0% x

Medicaid 3 3.26.1 Review the standard set of report to assess "health" of the migration (including claims, edits, rejects 
etc.)

R. Bertrand / B. 
Henderson

B. Sintic 1/1/2020 1/31/2020 Not Started 0%

Medicaid 3 3.26.2 Identify gaps in migration and develop remediation plan (if any)
R. Bertrand / B. 

Henderson
B. Sintic 1/1/2020 1/31/2020 Not Started 0%

Medicaid 3 3.26.3 Submit reports as required by state
R. Bertrand / B. 

Henderson
B. Sintic 1/1/2020 1/31/2020 Not Started 0%

Medicaid 3 3.28 Return to Core On Track 0% x

Placeholder - detailed activities to be submitted by workstream x

Medicaid 3 3.29 Lessons Learned On Track 0% x

IT Deliverables 1/1/2019 12/31/2020 Not Started 0%

Financial Ops 23 24.7 Unbilled Rebates (IT Project) F. Moscot J. Dixon 4/1/2018 8/1/2019 On Track 0% x x

Financial Ops 24 24.8 Overpayment recoveries from ineligible members (IT Project) F. Moscot Charles Kloepping

Financial Ops 23 24.9 Conduct rebate and pricing guarantee reconciliation.  F. Moscot R. Figueroa 1/1/2018 3/31/2018 On Track 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.17.1 IT-Clinical Automation Test I/F:IngenioRx Drug List-Scope T. Hansen
N. Lindahl / M. 

Govern
2/22/2018 07/19/2018 Not started 0%

Prior Authorizations, 
Clinical Programs, & 

19 19.17.2 IT-Adjud. Plan Design Enhancements-Adjud. Smart Edit (Discovery) T. Hansen
N. Lindahl / M. 

Govern
11/27/2017 01/05/2018 Not started 0%

Digital Applications, 
Portals, & Hubs

12 12.2.3.2 IT-Specialty Portal Int. and White Label (Discovery Only) G. Osborn L. Giardino 12/04/2017 02/05/2018 Not Started 0%

Digital Applications, 
Portals, & Hubs

12 12.2.3.3 IT-Member Portal Integration and White Label  (Discovery Only) G. Osborn L. Giardino 12/04/2017 02/05/2018 Not Started 0%

Digital Applications, 
Portals, & Hubs

12 12.4.8.1 IT-Messaging: Chat, secure messaging and email(Discovery Only) G. Osborn L. Giardino 12/04/2017 02/05/2018 Not Started 0%

Full Scope Testing 14 6.1.0 Plan and scope IT and Eligibility reporting A. Anderson S. Rajmohan 2/27/2018 2/27/2018 Not Started 0%

Full Scope Testing 14 6.2.0 Deploy IT and Eligibility Reporting A. Anderson S. Rajmohan 7/19/2018 7/19/2018 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 IT-Int Accums Single Book of Record Planning and Scope J. Mahan L. Barnes 11/28/2017 11/28/2017 Not Started 0%

Claims, ODS, Extracts, & 
Accumulators

10 IT-Int Accums Single Book of Record Deployment J. Mahan L. Barnes 08/14/2019 08/14/2019 Not Started 0%

Full Scope Testing 14 IT-EZ Query Enhancements  (Discovery Only) P. Gill S. Shah 11/27/2017 01/19/2018 Not Started 0%

Full Scope Testing 14 IT-BenefitServ integration-EZTest/EZQuery, Rx Claim(Discovery) P. Gill S. Shah 11/27/2017 01/19/2018 Not Started 0%

Infrastructure, 
Architecture, & Security

17 17.5.1.1          HiTrust Self Assessment N/A Corey Epps 12/15/2017 1/15/2018 Not Started 0%

Infrastructure, 
Architecture, & Security

17 17.5.1.2          HiTrust Certification Achieved N/A Corey Epps 1/15/2018 1/15/2020 Not Started 0%
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Dependency Description Comments

Network

Network 2 2.1 Detailed Network Transition Plan Completed 5.4.0 Jointly sign off on transition plan F. Moscot R. Figueroa 11/1/2017 11/30/2017 On Track 75% x x x x x x x x x x x x x x x x x x x x x x

Network 2 2.1.1 IngenioRx to distribute Financial / Network Transition event charter 
and discuss

F. Moscot R. Figueroa 11/2/2017 11/3/2017 Complete 100% x x x x x x x x x x x x x x x x x x x x x x

Network 2 2.1.2 IngenioRx and CVS to align on scope, key milestones and key transition 
dates

F. Moscot R. Figueroa 11/2/2017 11/3/2017 Complete 100% x x x x x x x x x x x x x x x x x x x x x x

Network 2 2.1.3
IngenioRx and CVS to finalize detail project plan, including staff names, 
roles, responsibilities, organizational structure, dependencies and task 
assignment

F. Moscot R. Figueroa 11/2/2017 1/14/2018 On Track 50% x x x x x x x x x x x x x x x x x x x x x x

Network 2 2.1.3.1 Draft project plan complete F. Moscot R. Figueroa 11/2/2017 11/20/2017 Complete 100%
Network 2 2.1.3.2 Integrated project plan finalized F. Moscot R. Figueroa 12/7/2017 1/14/2018 On Track 50%

Network 2 2.2 Medicare Part D 2020 Strategy Planning and Analysis Complete F. Moscot Lisa Lindsey 11/20/2017 3/31/2018 On Track 25% x

Network 2 2.2.1 2019 strategy including premium buildup analysis complete F. Moscot Lisa Lindsey 11/20/2017 1/30/2018 On Track 50% x
Network 2 2.2.2 2020 strategy designed F. Moscot Lisa Lindsey 1/1/2018 3/31/2018 On Track 0% x
Network 2 2.3 2020 Medicare filing requirements documented Christine Swick Jake Corey 1/1/2019 9/30/2019 On Track 0% x
Network 2 2.3.1 Medicare Annual Election Period Preparation Filing 11.16.0 Christine Swick Jake Corey 1/1/2019 9/30/2019 On Track 0% x
Network 2 2.4 2020 Commercial filing requirements documented Kit Leung Jake Corey 2/15/2019 9/1/2019 On Track 0% x
Network 2 2.4.1 Product kick off by project managers Kit Leung Jake Corey 2/15/2019 3/31/2019 On Track 0% x
Network 2 2.4.2 Detailed requirements complete Kit Leung Jake Corey 2/15/2019 3/31/2019 On Track 0% x
Network 2 2.4.3 Products live by quoting effective date Kit Leung Jake Corey 4/1/2019 9/1/2019 On Track 0% x

Network 2 2.5 2020 State and Federal Filing Requirement for Medicaid Documented Sarah Alberti-Bond Lisa Lindsey 11/15/2017 1/31/2018 On Track 0% x x

Network 2 2.5.1 Confirm legal and compliance have identify state and federal 
requirements

Sarah Alberti-Bond Lisa Lindsey 11/15/2017 1/31/2018 On Track 0% x x

Network 2 2.5.1.1

State geoaccess requirements identified: California, Florida, Georgia, 
Indiana, Iowa, Kansas, Kentucky, Louisiana, Maryland, Nevada, New 
Jersey, New York (including western NY), South Carolina, Texas 
(including Seton), Virginia, Washington, West Virginia, DC, TN, WI  

Sarah Alberti-Bond Danny Pagnillo 11/15/2017 1/31/2018 On Track 0% x x

Network 2 2.5.1.2 Confirm legal and compliance have developed corresponding filing 
roadmap

Sarah Alberti-Bond Lisa Lindsey 11/15/2017 1/31/2018 On Track 0% x x

Network 2 2.5.1.3 Provide sample state contracts to Medicaid team Sarah Alberti-Bond Lisa Lindsey 1/19/2018 1/19/2018 On Track 0% x

Network 2 2.6 Network Mapping and Disruption Analysis on Current Networks 
Complete

5.5.0 Y IngenioRx receives analysis 
results

Darren Gettings Danny Pagnillo 11/8/2017 2/1/2018 On Track 50% x

Network 2 2.6.1 IngenioRx and CVS discuss and agree on process of Network Mapping 
and Disruption Analysis on current network

Darren Gettings Danny Pagnillo 11/2/2017 12/31/2017 Complete 100% x

Network 2 2.6.1.1 Exhibit 3, Section 6.2 (detailed disclosure of all pharmacy network 
offerings) delivered by CVS to IngenioRx

Darren Gettings Danny Pagnillo 11/15/2017 1/14/2018 On Track 0%

Network 2 2.6.2 CVS to propose format and layout needed to do the network analysis Darren Gettings Danny Pagnillo 11/8/2017 11/21/2017 Complete 100% x

Network 2 2.6.3 IngenioRx to review format and address questions to CVS Darren Gettings Danny Pagnillo 11/21/2017 12/1/2017 Complete 100% x
Network 2 2.6.4 IngenioRx to utilize agreed format to pull current network data Darren Gettings Danny Pagnillo 12/1/2017 12/15/2017 Complete 100% x

Network 2 2.6.5 CVS to perform network mapping and disruption analysis on various 
network options- Map ESI networks to CVS networks and detremine 

Darren Gettings Danny Pagnillo 12/15/2017 1/12/2018 On Track 50% x x

Network 2 2.6.6 CVS to send back the disruption analysis results Darren Gettings Danny Pagnillo 1/12/2018 1/12/2018 On Track 50% x x
Network 2 2.6.7 IngenioRx to analyze data and financial results Darren Gettings Danny Pagnillo 1/12/2018 2/1/2018 On Track 0% x x
Network 2 2.6.8 CVS to address gaps in network and propose solutions and process to Darren Gettings Danny Pagnillo 1/12/2018 2/1/2018
Network 2 2.6.9 IngenioRx to analyze data and financial results Darren Gettings Danny Pagnillo 1/12/2018 1/19/2018 On Track 0% x x

Network 2 2.7 2018: Complete ESI to CVS Network mapping to enable functional 
testing

Y Network setup is complete for 
testing

Darren Gettings Dana Jones 1/1/2018 10/15/2018 On Track 0% x x x x x x x x x

Network 2 2.7.1 Determine actual versus fictitious network mapping Darren Gettings Dana Jones 1/1/2018 1/31/2018 On Track 0% x x x x x x x
Benefits 9 9.2 Complete Business Gathering Requirements 9.2 Y 11/1/2017 1/31/2018 0% x x x x x x x

Network 2 2.7.2.1 Commercial Networks Complete Y Network setup is complete for 
testing

Darren Gettings Dana Jones 2/1/2018 7/1/2018 On Track 0% x x x

Network 2 2.7.2.1.1 Wave 1: National network, mail network, and specialty network 
mapped

Darren Gettings Dana Jones 2/1/2018 2/28/2018 On Track 0% x x

Network 2 2.7.2.1.2 Wave 1: Network (NIF) Retail Network Profiles Sent to Benefits Team Darren Gettings Dana Jones 3/1/2018 3/16/2018 On Track 0% x x

Network 2 2.7.2.1.3 Wave 3: National network, add R90 network Darren Gettings Dana Jones 3/16/2018 4/1/2018 On Track 0% x x

Network 2 2.7.2.1.4 Wave 3: Network (NIF) Retail Network Profiles Sent to Benefits Team Darren Gettings Dana Jones 4/1/2018 4/17/2018 On Track 0% x x

Network 2 2.7.2.1.5 Wave 5: National network, add S90 network, add onsite pharmacy 
network

Darren Gettings Dana Jones 4/18/2018 6/1/2018 On Track 0% x x

Network 2 2.7.2.1.6 Wave 5: Network (NIF) Retail Network Profiles Sent to Benefits Team Darren Gettings Dana Jones 6/1/2018 6/15/2018 On Track 0% x x

Network 2 2.7.2.2 Medicare Networks Complete Y Network setup is complete for 
testing

Darren Gettings Dana Jones 2/1/2018 5/31/2018 On Track 0% x x x

Network 2 2.7.2.2.1 Determine test rates and network mapping for buy and sell side Darren Gettings Dana Jones 2/1/2018 5/15/2018 On Track 0% x x
Network 2 2.7.2.2.2 Network (NIF) Retail Network Profiles Sent to Benefits Team Darren Gettings Dana Jones 5/15/2018 5/31/2018 On Track 0% x x

Network 2 2.7.2.3 Medicaid Networks Complete Y Network setup is complete for 
testing

Darren Gettings Dana Jones 2/1/2018 10/15/2018 On Track 0% x x x

Network 2 2.7.2.3.1 States 1-6: IN, IA, TX, KS, LA, GA Networks mapped Darren Gettings Dana Jones 2/1/2018 5/30/2018 On Track 0% x
Network 2 2.7.2.3.2 States 1-6 NIF Retail network profiles sent to benefits team Darren Gettings Dana Jones 5/30/2018 6/15/2018 On Track 0% x
Network 2 2.7.2.3.3 States 7-10: FL, CA, VA, MD Networks mapped Darren Gettings Dana Jones 6/1/2018 7/31/2018 On Track 0% x
Network 2 2.7.2.3.4 States 7-10 NIF Retail network profiles sent to benefits team Darren Gettings Dana Jones 7/31/2018 8/15/2018 On Track 0% x
Network 2 2.7.2.3.5 States 11-14: NY, SC, KY, DC Networks mapped Darren Gettings Dana Jones 7/1/2018 8/31/2018 On Track 0% x
Network 2 2.7.2.3.6 States 11-14 NIF Retail network profiles sent to benefits team Darren Gettings Dana Jones 8/31/2018 9/15/2018 On Track 0% x
Network 2 2.7.2.3.7 States 15-17: NJ, WA, NV Networks mapped Darren Gettings Dana Jones 8/1/2018 8/31/2018 On Track 0% x
Network 2 2.7.2.3.8 States 15-17 NIF Retail network profiles sent to benefits team Darren Gettings Dana Jones 8/31/2018 9/30/2018 On Track 0% x

Network 2 2.7.2.4 Specialty Networks Complete Y Network setup is complete for 
testing

Darren Gettings Dana Jones 2/1/2018 3/31/2018 On Track 0% x x x

Network 2 2.7.2.4.1 Determine test rates for buy and sell side Darren Gettings Dana Jones 2/1/2018 3/31/2018 On Track 0% x x
Network 2 2.7.2.4.2 Network (NIF) Retail Network Profiles Sent to Benefits Team Darren Gettings Dana Jones 2/1/2018 3/31/2018 On Track 0% x x

Network 2 2.7.3 Custom Network test rates loaded for for In-house pharmacies Y Network setup is complete for 
testing

Darren Gettings Lisa Lindsey 12/1/2017 3/31/2018 On Track 0% x x x

Network 2 2.7.3.1 CVS to demo current custom network capabilities Darren Gettings Lisa Lindsey 12/1/2017 3/31/2018 On Track 0% x x
Network 2 2.7.3.2 IngenioRx to review current state custom network setup Darren Gettings Lisa Lindsey 12/1/2017 3/31/2018 On Track 0% x x

Network 2 2.7.3.3 CVS to cross-reference existing IngenioRx custom networks with CVS 
network contracts

Darren Gettings Lisa Lindsey 12/1/2017 3/31/2018 On Track 0% x x

Network 2 2.7.3.4 Ensure the communication of In-house pharmacy rates Darren Gettings Lisa Lindsey 12/1/2017 3/31/2018 On Track 0% x x x
Network 2 2.7.3.5 Document process for in-house pharmacy transition Darren Gettings Lisa Lindsey 12/1/2017 3/31/2018 On Track 0% x x

Network 2 2.8 2020 Tiered Pricing: Buy Side Pricing Schedule Rates Communicated 
to CVS

Y Jointly agree on process F. Moscot Jake Corey 11/1/2017 7/1/2019 On Track 25% x x x x Extract and Reporting teams may involve in pulling data to send to 
CVS

Network 2 2.8.1 Set business strategy on network/tiered pricing F.Moscot Jake Corey 12/8/2017 12/31/2017 Complete 100% x x x x
Network 2 2.8.2 IngenioRx to determine pricing tiers F. Moscot Jake Corey 11/20/2017 12/31/2017 Complete 100%
Network 2 2.8.3 IngenioRx to document guidelines for pricing tiers F. Moscot Jake Corey 1/1/2018 2/1/2018 On Track 0%

Network 2 2.8.3.1 IngenioRx to determine when data elements are measured and when 
they can change

F. Moscot Jake Corey 1/15/2018 2/1/2018 On Track 0%

Network 2 2.8.4 Develop Tiered Pricing requirements F. Moscot Jake Corey 12/10/2017 12/15/2017 Delayed 50% x x x x x Top Dependency

Network 2 2.8.5 Develop Tiered Pricing implementation design Y Implementation design complete 
and signed off by IngenioRx

F. Moscot Jake Corey 12/10/2017 1/31/2018 On Track 0% x x

Benefits 9 9.2 Complete Business Gathering Requirements 9.2 Y 11/1/2017 1/31/2018 x x x x x x x
Benefits 9 9.3.9.1 Determine Tiered Pricing solution 12/7/2017 1/15/2018 Requirements, solutioning, other workstr
Network 2 2.8.6 Code the tiered process   (IT Project) Y Coding signed off by IngenioRx F. Moscot Jake Corey 1/15/2018 6/30/2018 On Track 0%

ConfidentialConfidential
FINANCIAL TRANSITION EVENT
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Dependency Description Comments

ConfidentialConfidential
FINANCIAL TRANSITION EVENT

Network 2 2.8.7 Test the tiered process (update once Benefit waves are determined) Y IngenioRx to sign off of tiered 
pricing testing

F. Moscot Jake Corey 8/1/2018 7/1/2019 On Track 0%

Full Scope Te 14 14.2 IT Enchancements Testing 4.4.0 Chris Shaffer / Preet 
Gill

Ram Iyer/
Steve Shah

2/5/2018 11/30/2019 Dependent on IT projects that may be developed from any of the listed 
events or workstreams

Full Scope Te 14 14.3 Business Functional Testing 4.5.0 Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

12/23/2017 11/30/2019

Full Scope Te 14 14.4.57 Model Office - Test Execution Phase 2 Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

4/1/2019 6/28/2019

Network 2 2.8.8 IngenioRx to finalize rates and provide to CVS F. Moscot Jake Corey 1/1/2019 7/1/2019 On Track 0%

Network 2 2.9 Sub-client Pricing System and Processes Live (including Automated 
Data Feeds)

5.9.0 Y End User documentation and 
training delivered

F. Moscot Dana Jones 11/2/2017 6/30/2019 On Track 0% x x x

Network 2 2.9.1 CVS to complete updates for MAC management tool Y Tool updated with input by 
IngenioRx- IngenioRx signs off

F. Moscot Rich Ponesse 11/2/2017 6/1/2018 On Track

Network 2 2.9.1.1 CVS to communicate the ability to enhance MAC management tool to 
support guarantee management by 2020

Y Requirements finalized/Design 
approach agree upon 

F. Moscot Rich Ponesse 11/2/2017 1/24/2018 On Track 50% x x x

Network 2 2.9.1.2 CVS to share current MAC management tool roadmap F. Moscot Rich Ponesse 11/2/2017 1/21/2018 On Track
Network 2 2.9.1.3 MAC List Changes Tool developed (CVS IT Project) F. Moscot Rich Ponesse 1/1/2019 6/30/2019 On Track 0%

Network 2 2.9.1.4
MAC List Changes Communication Tool Developed (notify IngenioRx 
Contracted Pharmacies of the IngenioRx MAC List(s) changes) (CVS IT 
Project)

F. Moscot Rich Ponesse 1/1/2019 6/30/2019 On Track 0%

Network 2 2.9.2 CVS completes system enhancements for guarantee management 
system

Y System functions as needed by 
IngenioRx- IngenioRx to sign off'

F. Moscot Rich Ponesse 1/1/2018 12/31/2018 On Track 0%

Network 2 2.9.2.1 IngenioRx to attend CVS Guarantee management requirements and 
design meetings

F. Moscot Rich Ponesse 11/9/2017 6/1/2018 On Track 0% x

Network 2 2.9.2.2 CVS to share early demo of Guarantee management tool F. Moscot Rich Ponesse 2/1/2018 6/1/2018 On Track 0% x
Network 2 2.9.2.3 Complete core Guarantee management functionality F. Moscot Rich Ponesse 2/1/2018 12/31/2018 On Track 0% x

Network 2 2.9.2.4 Complete out generic drug component of Guarantee management F. Moscot Rich Ponesse 2/1/2018 12/31/2018 On Track 0%

Network 2 2.9.2.5 Complete brand drug component of Guarantee management F. Moscot Rich Ponesse 2/1/2018 12/31/2018 On Track 0%

Network 2 2.9.2.6 Complete CVS Guarantee management tool integration to IngenioRx 
margin pricing tool 

F. Moscot Rich Ponesse 6/1/2018 12/31/2018 On Track 0% x

Network 2 2.9.2.7 Complete tool to test the recommendations before implementing F. Moscot Rich Ponesse 6/1/2018 12/31/2018 On Track 0%

Network 2 2.9.2.8 Complete automation step to allow one-click implementation of the 
recommendations

F. Moscot Rich Ponesse 6/1/2018 12/31/2018 On Track 0%

Network 2 2.9.2.9 Test Guarantee management functionality F. Moscot Rich Ponesse 1/1/2019 1/1/2020 On Track 0% x x x x

Network 2 2.9.3 Subclient pricing automation and testing complete Y IngenioRx to sign off and accept 
test

F. Moscot Dana Jones 11/16/2017 12/31/2018 On Track 0%

Network 2 2.9.3.1
Define requirements automated process for IngenioRx to send client 
(sell) side and specific parameters to define buy pricing and have price 
schedules automatically created

Y Requirements defined and signed 
off by IngenioRx

F. Moscot Dana Jones 12/20/2017 2/15/2018 On Track 0%

Network 2 2.9.3.2 Develop the strategy up-front and build automated data feed for 
required sub-client pricing (e.g., markup on MAC pricing)

Y Requirements defined and signed 
off by IngenioRx

F. Moscot Dana Jones 11/16/2017 2/15/2018 On Track 0%

Network 2 2.9.3.3 Document and complete IngenioRx sign off for ongoing end-to-end 
sub-client pricing setup process

Y Requirements defined and signed 
off by IngenioRx

F. Moscot Dana Jones 1/1/2018 6/1/2018 On Track 0%

Network 2 2.9.3.4 Assess any changes required to CVS systems to support sub-client 
pricing

F. Moscot Dana Jones 2/1/2018 6/1/2018 On Track 0%

Network 2 2.9.3.5 Assess any changes required to IngenioRx systems to support sub-
client pricing

F. Moscot Dana Jones 2/1/2018 6/1/2018 On Track 0%

Network 2 2.9.3.6 Subclient pricing Reseller MAC pricing management tool developed 
(CVS IT Project McKinsey tool)

Y Requirements defined and signed 
off by IngenioRx

F. Moscot Rich Ponesse 3/15/2018 12/31/2018 On Track 0%

Network 2 2.9.3.7 Subclient (Reseller) pricing feed Y Feed completed and signed off by F. Moscot Dana Jones 3/15/2018 12/31/2018 On Track 0%
Network 2 2.9.3.8 Functional Test sub-client pricing functionality F. Moscot Dana Jones 9/1/2018 12/31/2018 On Track 0%

Network 2 2.10 Operationalize POS rebates Y
POS rebates working 
appropriately and signed off by 
IngenioRx

F. Moscot Shazeen Imran 2/1/2018 12/31/2018 On Track 0%

Network 2 2.10.1 POS Rebate Collect F. Moscot Shazeen Imran 2/1/2018 12/31/2018 On Track 0% x
Network 2 2.10.2 Identify Clients that will adopt program F. Moscot Shazeen Imran 7/1/2019 11/1/2019 On Track 0%
Network 2 2.10.3 POS Rebate Team to review POS Rebate Implementation form F. Moscot Shazeen Imran 7/1/2019 11/30/2019 On Track 0%
Network 2 2.10.4 POS Rebate Team determines if custom formulary is needed F. Moscot Shazeen Imran 7/1/2019 11/30/2019 On Track 0%
Network 2 2.10.5 POS Rebate Build F. Moscot Shazeen Imran 11/30/2019 12/15/2019 On Track 0%
Network 2 2.10.6 Load POS Rebate rates for applicable formulary number F. Moscot Shazeen Imran 11/30/2019 12/15/2019 On Track 0%
Network 2 2.10.7 POS rebate tables updated with client information F. Moscot Shazeen Imran 11/30/2019 12/15/2019 On Track 0%
Network 2 2.10.8 Loads POS rebate parameters into rebate registration F. Moscot Shazeen Imran 11/30/2019 12/15/2019 On Track 0%

Network 2 2.10.9 POS Rebate Test Y Test of sample client complete 
(regardless if sold)

F. Moscot
Shazeen Imran

12/15/2019 12/22/2019 On Track 0%

Network 2 2.10.10 POS rebate team creates mock claim to verify setup F. Moscot Shazeen Imran 12/15/2019 12/22/2019 On Track 0%
Network 2 2.10.11 Provide NDC sample rates to Implementation Audit Team if needed F. Moscot Shazeen Imran 12/15/2019 12/22/2019 On Track 0%
Network 2 2.10.12 POS Rebate Post Go Live F. Moscot Shazeen Imran 1/1/2020 1/1/2020 On Track 0%
Network 2 2.10.13 Review live claims to ensure POS rebate setup is correct F. Moscot Shazeen Imran 1/1/2020 1/3/2020 On Track 0%

Reporting 21 21.3.2.5 CVS to share reports for Financial; IngenioRx to understand Financial 
reporting options

Lily Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x

Reporting 21 21.3.2.5.1 Financial Client reports Lily Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Reporting 21 21.3.2.5.2 Financial Standard reports Lily Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Reporting 21 21.3.2.5.3 Financial Adhoc reports Lily Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Network 2 2.11 2020 Underwriting complete F. Moscot Jake Corey 9/1/2018 1/1/2019 On Track 0%
Network 2 2.11.1 Underwriting complete for parallel testing F. Moscot Jake Corey 9/1/2018 1/1/2019
Network 2 2.11.1.1 Underwriting complete: approved client pricing F. Moscot Jake Corey 9/1/2018 1/1/2019 On Track 0%
Network 2 2.11.1.2 Underwriting Client Approved Pricing F. Moscot Jake Corey 9/1/2018 1/1/2019 On Track 0%
Network 2 2.11.1.3 Create Finance Administration Fee (FAF) F. Moscot Jake Corey 9/1/2018 1/1/2019 On Track 0%
Network 2 2.11.1.4 Receive Sales Approval on FAF F. Moscot Jake Corey 9/1/2018 1/1/2019 On Track 0%
Network 2 2.11.1.5 Carrier ID added and FAF Released F. Moscot Jake Corey 9/1/2018 1/1/2019 On Track 0%
Network 2 2.11.2 Underwriting complete for 2020 go live F. Moscot Jake Corey 1/1/2019 7/1/2019
Network 2 2.11.2.1 Underwriting complete: approved client pricing F. Moscot Jake Corey 1/1/2019 7/1/2019 On Track 0%
Network 2 2.11.2.2 Underwriting Client Approved Pricing F. Moscot Jake Corey 1/1/2019 7/1/2019 On Track 0%
Network 2 2.11.2.3 Create Finance Administration Fee (FAF) F. Moscot Jake Corey 1/1/2019 7/1/2019 On Track 0%
Network 2 2.11.2.4 Receive Sales Approval on FAF F. Moscot Jake Corey 1/1/2019 7/1/2019 On Track 0%
Network 2 2.11.2.5 Carrier ID added and FAF Released F. Moscot Jake Corey 1/1/2019 7/1/2019 On Track 0%

Full Scope Te 14 14.1 Test Strategy Development (Incl. Requirements) 4.1 IngenioRx signs off on strategy
Chris Shaffer / Preet 

Gill
Ram Iyer 12/23/2017

Full Scope Te 14 14.4.11 Execute and Validate Medicaid Benefits  Wave 1 N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

3/1/2018 10/31/2018

Full Scope Te 14 14.4.10 Execute and Validate Commercial Benefits Wave 1 N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

4/1/2018 10/31/2018

Full Scope Te 14 14.4.11 Execute and Validate Medicare Benefits Wave 1 N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

5/1/2018 10/31/2018

Full Scope Te 14 14.5.37 Model Office Test Execution Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

8/7/2018 8/18/2018

Full Scope Te 14 14.6.5 Certification Testing Entry Criteria Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

4/1/2018 8/20/2018

Full Scope Te 14 16 Parallel Processing Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

4/1/2019 9/27/2019
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Dependency Description Comments

ConfidentialConfidential
FINANCIAL TRANSITION EVENT

Network 2 2.12 Medicare Contract Solicitation Y F. Moscot Lisa Lindsey 1/1/2019 3/1/2019

Network 2 2.12.1 Begin Medicare contract solicitation and communication F. Moscot Lisa Lindsey 1/1/2019 3/1/2019

Network 2 2.13 Network 2020 Contracting Complete 5.14.0 Y Confirmation and details on 
contract negotiation

F. Moscot Danny Pagnillo 1/1/2019 8/1/2019 On Track 0%

Network 2 2.13.1 Confirm Geoaccess requirements are met for network setup Y Receipt of GeoAccess F. Moscot Danny Pagnillo 1/1/2019 3/31/2019

Network 2 2.13.2 IngenioRx to provide CVS the zip code and quantity of members for 
geo-access analysis

F. Moscot Danny Pagnillo 1/1/2019 3/31/2019

Network 2 2.13.3 CVS to perform geo-access reports based on IngenioRx data F. Moscot Danny Pagnillo 1/1/2019 3/31/2019

Network 2 2.13.4 IngenioRx and CVS to discuss the process of identifying new network 
for evaluation

F. Moscot Danny Pagnillo 1/1/2019 3/31/2019

Network 2 2.13.5 Medicare contracting complete Y
Confirmation process complete 
with sufficient detail to IngenioRx. 
IngenioRx approval

F. Moscot Danny Pagnillo 1/1/2019 3/1/2019 On Track 0% x

Network 2 2.13.5.1 Medicare network data submitted for expansion applications F. Moscot Danny Pagnillo 1/1/2019 2/1/2019

Network 2 2.13.5.2 Medicare PDP, MAPD, EGR Y
Confirmation process complete 
with sufficient detail to IngenioRx. 
IngenioRx approval

F. Moscot Danny Pagnillo 1/1/2019 3/1/2019 On Track 0% x

Network 2 2.13.5.3 Medicare network pharmacy contracting complete Y
Confirmation process complete 
with sufficient detail to IngenioRx. 
IngenioRx approval

F. Moscot Danny Pagnillo 3/15/2019 3/1/2019

Network 2 2.13.6 Commercial Contract Complete Y Confirmation process complete F. Moscot Danny Pagnillo 3/1/2019 8/1/2019 On Track 0% x

Network 2 2.13.6.1 Commercial: Any Willing Provider contracting complete (including 
Specialty Networks)

F. Moscot Danny Pagnillo 3/1/2019 8/1/2019 On Track 0% x x

Network 2 2.13.7 Medicaid Contract Complete Y
Confirmation process complete 
with sufficient detail to IngenioRx. 
IngenioRx approval

F. Moscot Danny Pagnillo 1/1/2019 8/1/2019 On Track 0% x

Network 2 2.13.7.1 Medicaid contracting complete (only once state filing communication 
complete)

F. Moscot Danny Pagnillo 1/1/2019 8/1/2019 On Track 0% x

Network 2 2.13.7.2 Medicaid: Any Willing Provider contracting complete (including 
Specialty Networks)

Y
Confirmation process complete 
with sufficient detail to IngenioRx. 
IngenioRx approval

F. Moscot Danny Pagnillo 3/1/2019 8/1/2019 On Track 0% x x

Network 2 2.13.8 Specialty Networks Contract Complete Y
Confirmation process complete 
with sufficient detail to IngenioRx. 
IngenioRx approval

F. Moscot Danny Pagnillo 3/1/2019 8/1/2019 On Track 0% x

Network 2 2.13.8.1 Complete contracting with Acredo for Specialty LDD (limited 
distribution drugs) that CVS cannot procure

Y
Confirmation process complete 
with sufficient detail to IngenioRx. 
IngenioRx approval

F. Moscot Danny Pagnillo 3/1/2019 8/1/2019 On Track 0% x

Network 2 2.13.8.2 Onsite Pharmacy contracting complete including CarePlus Y
Confirmation process complete 
with sufficient detail to IngenioRx. 
IngenioRx approval

F. Moscot Danny Pagnillo 3/1/2019 8/1/2019 On Track 0% x

Full Scope Te 14 14.2 IT Enchancements Testing 4.4.0 IngenioRx signs off on software 
testing plan

Chris Shaffer / Preet 
Gill

Ram Iyer/
Steve Shah

2/5/2018 11/30/2019 Dependent on IT projects that may be developed from any of the listed 
events or workstreams

Full Scope Te 14 14.3 Business Functional Testing 4.5.0 IngenioRx signs off on HPI testing 
plan

Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

12/23/2017 11/30/2019

Full Scope Te 14 14.4.57 Model Office - Test Execution Phase 2 Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

4/1/2019 6/28/2019

Network 2 2.14 2020 Network and Pricing Load and Testing Complete Y IngenioRx signs off on test results F. Moscot R. Figueroa 5/31/2019 7/1/2019 On Track 0% x

Network 2 2.15 Ongoing Network Management Processes Finalized and Documented Y Agree and sign off on process F. Moscot R. Figueroa 7/1/2019 10/1/2019 On Track 0%

Network 2 2.15.1 Align on on-going management activities, policies and procedures 
including dedicated network issue resolution support

F. Moscot R. Figueroa 7/1/2019 10/1/2019 On Track 0%

Network 2 2.16 Complete Network and Regulatory Agencies Communication Y All relevant communication sent F. Moscot Danny Pagnillo 1/1/2019 1/31/2020 On Track 0% x
Network 2 2.16.1 Develop detailed communication plan for Commercial F. Moscot Danny Pagnillo 1/1/2019 3/31/2019
Network 2 2.16.2 Develop detailed communication plan for Medicaid F. Moscot Danny Pagnillo 1/1/2019 3/31/2019
Network 2 2.16.3 Develop detailed communication plan for Medicare F. Moscot Danny Pagnillo 1/1/2019 3/31/2019
Network 2 2.16.4 Complete Pharmacy Communication Request Form F. Moscot Danny Pagnillo 3/1/2019 7/1/2019
Network 2 2.16.4.1 Complete and send the Pharmacy Communication Request form F. Moscot Danny Pagnillo 3/1/2019 7/1/2019
Network 2 2.16.4.2 Attach ID Card image to SharePoint and project F. Moscot Danny Pagnillo 3/1/2019 7/1/2019
Network 2 2.16.5 Develop Pharmacy Communication Draft F. Moscot Danny Pagnillo 3/1/2019 7/1/2019
Network 2 2.16.5.1 Validate Pharmacy Communication Request Form is Complete F. Moscot Danny Pagnillo 3/1/2019 7/1/2019
Network 2 2.16.5.2 Develop Pharmacy Communication Draft and Provide to IM F. Moscot Danny Pagnillo 7/1/2019 1/31/2020
Network 2 2.16.6 Approve Pharmacy Communication F. Moscot Danny Pagnillo 7/1/2019 1/31/2020
Network 2 2.16.6.1 Client and/or IM approves draft Pharmacy Communication F. Moscot Danny Pagnillo 7/1/2019 1/31/2020
Network 2 2.16.7 Send Pharmacy Communication F. Moscot Danny Pagnillo 7/1/2019 1/31/2020
Network 2 2.16.7.1 Send Pharmacy Communication to Internal Approval Committee F. Moscot Danny Pagnillo 7/1/2019 1/31/2020
Network 2 2.16.7.2 Send Pharmacy Communication to appropriate providers F. Moscot Danny Pagnillo 7/1/2019 1/31/2020 On Track 0%

Network 2 2.17 Reporting Requirements Submitted (All LOBs - Commercial, Medicare 
& Medicaid)

7.7.0 Y
IngenioRx signs off on all required 
reports, including content and 
delivery schedule

F. Moscot Jake Corey 2/1/2018 2/28/2018 On Track 0% x x x x x

Network 2 2.18 Sub-client Pricing Setup Complete Y Sub Client Pricing set-up and F. Moscot R. Figueroa 10/1/2019 10/31/2019 On Track 0%

Network 2 2.18.1 CVS accurately loads and tests all pricing 60 days prior to migration 
effective date

F. Moscot R. Figueroa 10/1/2019 10/31/2019 On Track 0%

Network 2 2.19 Participating Pharmacy Database Directories (IT Project) F. Moscot Jake Corey 3/1/2018 9/1/2019 On Track 0% x

Network 2 2.20 340b Pricing (IT Project) F. Moscot Jake Corey 3/15/2018 8/10/2018 On Track 0%

Network 2 2.21 Network and Pricing Transition complete 5.18.0 Y
IngenioRx signs off on pricing 
status (validated through 
extracts, as required)

F. Moscot Jake Corey TBD

Multiple (11/1/2019, 
Network Effective 

Dates)

11/1/2019

On Track 0%

Network 2 2.22 Readiness for Parallel test complete Y Test data functioning as expected 
and signed off by IngenioRx

F. Moscot Jake Corey 10/31/2018 12/31/2018 On Track 0%

Rebates

Rebates 23 23.1 CVS to Share Information on Rebate Guarantees Y IngenioRx receives complete 
information requested

B. Minton CVS to determine - 
Roman

11/1/2017 11/10/2017 Complete 100% x Pending on Rebate Firewall Decision, Annex 15 info received by Legal 
and Compliance team

Rebates 23 23.1.1 CVS to provide Annex 15 (Rebate Guarantees and Assumption 
Information)

IngenioRx receives Annex 15 B. Minton CVS to determine - 
Roman

11/1/2017 11/10/2017 Complete 100% x

Rebates 23 23.1.1.1 IngenioRx to request Annex 15 B. Minton CVS to determine - 
Roman

11/1/2017 11/10/2017 Complete 100% x
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Dependency Description Comments

ConfidentialConfidential
FINANCIAL TRANSITION EVENT

Rebates 23 23.1.1.2
CVS to provide Annex 15 (Rebate Guarantees and Assumption 
Information) within 10 business days upon request as stated in the 
contract

B. Minton CVS to determine - 
Roman

11/1/2017 11/10/2017 Complete 100% x

Rebates 23 23.2 Rebate Firewall Strategy Set Y Jointly sign off on process B. Minton CVS to determine - 
Legal

11/1/2017 1/31/2018 On Track 10% x

Rebates 23 23.2.1 IngenioRx to discuss with Legal team and propose rebate information 
sharing and rebate contracting processes under the Rebate Firewall

B. Minton CVS to determine - 
Legal

11/1/2017 2/28/2018 On Track 15% x

Rebates 23 23.2.2 CVS and IngenioRx discuss and align on rebate sharing and rebate 
contracting processes under the firewall

B. Minton CVS to determine - J. 
Stahl & Others

11/1/2017 2/28/2018 On Track 0% x

Rebates 23 23.2.2.2 CVS and IngenioRx align on the level of rebate contract details can be 
shared and the form of the information to be shared

B. Minton CVS to determine - J. 
Stahl

11/1/2017 2/28/2018 On Track x

Rebates 23 23.3 Current State Discovery B. Minton
CVS to determine - 

Legal / Roman / 
Dixon

11/1/2017 2/28/2018 On Track 5% x

Rebates 23 23.3.1 IngenioRx and CVS to go over contracting processes, including contract 
structure, current renewal dates, contract length, etc.

Y CVS walks through end to end 
contracting process

B. Minton J. Stahl 11/1/2017 12/14/2017 Complete 100% x

Rebates 23 23.3.1.1 IngenioRx and CVS to schedule the session - date: 12/14/2017 B. Minton J. Stahl 12/14/2017 12/14/2017 Complete 100%

Rebates 23 23.3.1.2  Baseline with RFP responses on Current State Discovery session B. Minton CVS to determine 11/27/2017 12/14/2017 Complete 100%

Rebates 23 23.3.2 CVS to provide IngenioRx contract details  (depending on firewall 
decision in 23.2.2.2 and legal approval)

Y IngenioRx receives contract details B. Minton Joe Stahl / Jim Dixon 12/1/2017 2/28/2018 On Track 0% x

Rebates 23 21.3.2.1 IngenioRx and CVS to discuss and determine the contract details to be 
provided to IngenioRx

B. Minton Joe Stahl / Jim Dixon 12/1/2017 1/31/2018 On Track 0% x

Rebates 23 23.3.2.2
IngenioRx to provide the request of information needed and file layout 
(e.g., Base Rate, Price Protection, Admin Fee, Formulary Requirements - 
PA/ST, Market Share Information, etc.) 

Y Information received in layout 
requested by IngenioRx

B. Minton Joe Stahl / Jim Dixon 12/1/2017 1/15/2018 On Track 0% x

Rebates 23 23.3.2.3 CVS to provide contract details based on IngenioRx's requests - 
Contract session Exhibit I-I 2.3.2

Y IngenioRx receives contract details B. Minton Joe Stahl / Jim Dixon 12/15/2017 2/28/2018 On Track 0% x

Reporting 21 21.3.2.5 CVS to share reports for Financial; IngenioRx to understand Financial 
reporting options

Lily Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x

Reporting 21 21.3.2.5.1 Financial Client reports Lily Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Reporting 21 21.3.2.5.2 Financial Standard reports Lily Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Reporting 21 21.3.2.5.3 Financial Adhoc reports Lily Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Rebates 23 23.4 Future State Contracting Strategy Finalized Discussion session complete B. Minton J. Stahl 11/1/2017 12/14/2018 On Track 5% x x

Rebates 23 23.4.1 IngenioRx and CVS to set up session on contract process options, tools 
available and modeling strategy

B. Minton J. Stahl 11/1/2017 12/14/2018 On Track 50% x x

Rebates 23 23.4.1.1 IngenioRx and CVS to discuss future state requirements of the tools B. Minton CVS to determine - J. 
Stahl & Dixon

11/1/2017 3/31/2018 On Track 0% x x

Rebates 23 23.5 Rebate System Expansion and Partition (IT Project) 7.8.0 Y IngenioRx signs off on CVS 
partition completion

B. Minton Jim Dixon 2/1/2018 8/1/2019 On Track 0% x

Rebates 23 23.5.1 IngenioRx and CVS to align on requirements B. Minton Jim Dixon 2/1/2018 1/31/2018 On Track 0% x
Rebates 23 23.5.2 CVS to implement plan for system expansion B. Minton Jim Dixon 3/1/2018 8/1/2019 On Track 0% x

Rebates 23 23.5.3 CVS to build out capability to generate market share report for 
IngenioRx Claims

B. Minton Jim Dixon 1/1/2019 8/1/2019 On Track 0% x

Rebates 23 23.6
Rebates Data Analysis through the CVS System Complete (highlight 
to TMO - need CVS and IngenioRx alignment on the method to 
complete analysis)

Y
IngenioRx signs off on test run 
completion (to IngenioRx's 
satisfaction)

B. Minton Brian Roman / Jim 
Dixon / Joe Stahl

11/1/2017 5/1/2018 On Track 0% x x x

Rebates 23 23.6.1 IngenioRx and CVS to align on data analysis plan B. Minton Brian Roman / Jim 
Dixon / Joe Stahl

11/1/2017 12/31/2017 On Track 0% x x x

Rebates 23 23.6.2 CVS to provide data file layout for how CVS want to receive claims data 
to do the analysis for rebate rates

B. Minton Brian Roman / Jim 
Dixon / Joe Stahl

11/1/2017 12/31/2017 On Track 0% x x x

Rebates 23 23.6.3 IngenioRx and CVS to discuss and align on execution plan of the data 
analysis

B. Minton Brian Roman / Jim 
Dixon / Joe Stahl

12/12/2017 2/1/2018 On Track 0% x x x

PA, Clinical, 
Formulary

19 19.6.3 Load and QA Medicare Part D formulary and UM for Benefit 
configuration and testing

L. Vicory D. Weber 4/1/2018 10/31/2018 Not started x x x Due date based on waves for Benefits load and validation (Medicare 
wave 1 to start 5/1/2018)

Benefits, Full Scope Testing

Rebates 23 23.6.3.1
IngenioRx and CVS to discuss and align on the analysis scenarios: 1. 
using IngenioRx data run on CVS formularies; 2. using IngenioRx data 
run on IngenioRx formularies

B. Minton Brian Roman / Jim 
Dixon / Joe Stahl

12/12/2017 2/1/2018 On Track 0% x

Rebates 23 23.6.4 IngenioRx to provide data needed for CVS to do the analysis B. Minton Brian Roman / Jim 
Dixon / Joe Stahl

2/1/2018 2/15/2018 On Track 0% x

Rebates 23 23.6.5 CVS to conduct the test run and provide data analysis results to 
IngenioRx

B. Minton Brian Roman / Jim 
Dixon / Joe Stahl

2/1/2018 5/1/2018 On Track 0% x

Rebates 23 23.6.6 IngenioRx and CVS jointly review the data analysis results B. Minton Brian Roman / Jim 
Dixon / Joe Stahl

3/1/2018 5/1/2018 On Track 0% x

Rebates 23 23.7 Alignment on Rebate Rates Comparison and Strategy for 2020 Future 
Rebate Contracting

7.6.0 Y

IngenioRx signs off on rate 
comparison and acceptance of 
strategy for 2020 rates for each 
line of business

B. Minton Joe Stahl / Brian 
Roman

5/1/2018 11/1/2018 On Track 0%

Rebates 23 23.7.1 IngenioRx to compare the results of estimated rebate rates under 
current CVS rebate contracts to IngenioRx current rebate guarantees

B. Minton Joe Stahl / Brian 
Roman

5/1/2018 6/1/2018 On Track 0%

Rebates 23 23.7.2 IngenioRx and CVS to align on strategy for future rebate contracting B. Minton Joe Stahl 5/1/2018 6/1/2018 On Track 0%

Rebates 23 23.8 Rebate Guarantee Processes Defined Y Process documented and agreed 
on by IngenioRx

B. Minton Brian Roman 7/1/2018 12/1/2018 On Track 0%

Rebates 23 23.8.1 Process between IngenioRx and CVS to account for changes in the 
guarantees

B. Minton Brian Roman 7/1/2018 12/1/2018 On Track 0%

Rebates 23 23.8.2 Discuss process and communication on interface and rebate data 
exchange

B. Minton Brian Roman 7/1/2018 12/1/2018 On Track 0%

Rebates 23 23.8.3 Discuss and document process for managing "Halo Effect" in contract 
section - 8.1.1.9 Page 328

B. Minton Brian Roman 7/1/2018 12/1/2018 On Track 0%

Rebates 23 23.9 Rebate Pharma Invoicing File (to Finance for accruals) Y
File in acceptable format with 
appropriate data- to be signed off 
by IngenioRx

B. Minton Jim Dixon 7/1/2018 12/1/2018 On Track 0%

Rebates 23 23.10 Reporting Requirements Definition (All LOBs - Commercial, Medicare 
& Medicaid)

7.7.0 Y
IngenioRx signs off on all required 
reports, including content and 
delivery schedule

B. Minton CVS to determine - 
Roman / Dixon  

2/1/2018 12/3/2018 On Track 0% x x x

Rebates 23 23.10.1 IngenioRx and CVS to align on account set up and hierarchy for 
interface and reports

B. Minton CVS to determine - 
Roman / Dixon  

2/1/2018 6/1/2018 On Track 0% x x x

Rebates 23 23.10.2
IngenioRx and CVS to align on all reports needed and implement 
modifications, content and frequency of delivery, including Rebate 
Rate File

B. Minton CVS to determine - 
Roman / Dixon  

4/1/2018 12/3/2018 On Track 0% x x x

Rebates 23 23.10.2.1 IngenioRx and CVS to discuss reporting requirements to ensure 
consistency with IngenioRx current interfaces and data elements

B. Minton CVS to determine - 
Roman / Dixon  

4/1/2018 5/1/2018 On Track 0% x x x

Rebates 23 23.10.2.2
IngenioRx and CVS to define and modify reporting requirements to 
ensure new data element requirements are captured from both 
reporting and interface perspective

B. Minton CVS to determine - 
Roman / Dixon  

4/1/2018 5/1/2018 On Track 0% x x x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.
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Dependency Description Comments

ConfidentialConfidential
FINANCIAL TRANSITION EVENT

Rebates 23 23.10.2.3 CVS to design and build the interfaces and reports needed in the 
future state with requirements incorporated

B. Minton CVS to determine - 
Roman / Dixon  

5/1/2018 12/3/2018 On Track 0% x x x

Rebates 23 23.10.2.4 CVS to provide templates and demo of the interfaces and reports B. Minton CVS to determine - 
Roman / Dixon  

6/1/2018 21/3/2018 On Track 0% x x x

Rebates 23 23.11 Rebate System Based Automated Formulary Checking & Calculations 
(IT Project)

Y Formulary Data Incorporated into 
GDX Rebate System

B. Minton J. Dixon 2/1/2018 8/1/2019 On Track 0% x x

Rebates 23 23.11.1 IngenioRx and CVS to align on requirements B. Minton J. Dixon 2/1/2018 1/31/2018 On Track 0% x x
Rebates 23 23.11.2 CVS to implement formulary data into GDX Rebate System B. Minton J. Dixon 2/1/2018 8/1/2019 On Track 0% x x

Rebates 23 23.12 Rebate Member Level Inclusion / Exclusion (IT Project) Y VBC ins built out and functioning 
as expected by IngenioRx

B. Minton J. Dixon 2/1/2018 8/1/2019 On Track 0% x

Rebates 23 23.12.1
IngenioRx requires value based initiative contracting within the CVS 
Rebate System; IngenioRx and CVS to align on requirements to 
accommodate this

B. Minton J. Dixon 2/1/2018 1/1/2019 On Track 0% x

Rebates 23 23.12.2 CVS to build out inclusion / exclusion rule capabilities B. Minton J. Dixon 2/1/2018 1/1/2019
Rebates 23 23.12.3 CVS to create a list of Groups/Lists of members for rebates B. Minton J. Dixon 2/1/2018 8/1/2019 On Track 0% x

Rebates 23 23.13 Enhance CVS formulary modeling tool to include IngenioRx 
requirements (IT Project)

Y
Formulary modeling tool is 
complete and IngenioRx signs off 
on tool

B. Minton
Joe Stahl / Brian 
Roman / Frankie 

Duran
TBD 12/31/2018 On Track 0% x

Rebates 23 23.13.1 Determine the source claims data for 2020 formulary modeling, aligned 
with Medicare Part D requirements

B. Minton
Joe Stahl / Brian 
Roman / Frankie 

Duran
TBD TBD On Track 0% x

Rebates 23 23.13.2 Determine source data and testing instance for claims data B. Minton
Joe Stahl / Brian 
Roman / Frankie 

Duran
TBD TBD On Track 0% x

Full Scope Te 14 14.1 Test Strategy Development (Incl. Requirements) 4.1 Y IngenioRx signs off on strategy
Chris Shaffer / Preet 

Gill
Ram Iyer 12/23/2017

Full Scope Te 14 14.4.11 Execute and Validate Medicaid Benefits  Wave 1 N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

3/1/2018 10/31/2018

Full Scope Te 14 14.4.10 Execute and Validate Commercial Benefits Wave 1 N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

4/1/2018 10/31/2018

Full Scope Te 14 14.4.11 Execute and Validate Medicare Benefits Wave 1 N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

5/1/2018 10/31/2018

Full Scope Te 14 14.5.37 Model Office Test Execution Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

8/7/2018 8/18/2018

Full Scope Te 14 14.6.5 Certification Testing Entry Criteria Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

4/1/2018 8/20/2018

Full Scope Te 14 16 Parallel Processing Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

4/1/2019 9/27/2019

Rebates 23 23.14 Develop agreed-upon process for including claims not processed by 
CVS (run-out) for rebate submissions post 1/1/2020

B. Minton CVS to determine - 
Roman

TBD 3/1/2019 On Track 0% x x

Rebates 23 23.15 CVS Client Registration Y IngenioRx requests CVS 
attestation

B. Minton CVS to determine TBD 8/31/2018 On Track 0%

Rebates 23 23.15.1 CVS to complete rebate setup form B. Minton CVS to determine TBD 8/31/2018 On Track 0%
Rebates 23 23.15.2 CVS to confirm rebate ID and clinical information B. Minton CVS to determine TBD 8/31/2018 On Track 0%
Rebates 23 23.15.3 CVS and IngenioRx align on messaging to pharmas B. Minton J. Stahl 11/1/2017 12/31/2018 On Track 0% x

Rebates 23 23.16 Rebate Administration Loading and Cutover 7.2 Y IngenioRx signs off B. Minton CVS to determine - 
Roman

TBD 10/1/2019 On Track 0% x x

Financial Operations

Financial Op 24 24.1 Requirements for CVS Invoices Y Jointly agree on finance flow and 
requirements

R. Timmers Charles Kloepping 12/7/2017 4/30/2018 On Track 0% x

Financial Ops 24 24.1.1 Review Current Invoice and reporting deliverables R. Timmers Charles Kloepping 12/7/2017 1/15/2018 On Track 0%

Financial Ops 24 24.1.2 Document account reconciliation and payment approval process R. Timmers Charles Kloepping 1/1/2018 1/15/2018 On Track 0%

Financial Ops 24 24.1.3 Review LOB consideration and CAG Structure and define critical 
IngenioRx identifiers

R. Timmers Charles Kloepping 11/1/2017 1/31/2018 On Track 0%

Hierarchy & 15 15.1.9. Generate and publish hierarchy foundational documentation Pam Williams 1/31/2018 x
Version 1 of documentation; 
understanding this is ever changing 
information.

Financial Ops 24 24.1.3.1 Define Commercial requirements R. Timmers Charles Kloepping 2/1/2018 3/30/2018 On Track 0%
Financial Ops 24 24.1.3.2 Define Medicare requirements R. Timmers Charles Kloepping 2/1/2018 3/30/2018 On Track 0%
Financial Ops 24 24.1.3.3 Define Medicaid requirements R. Timmers Charles Kloepping 2/1/2018 3/30/2018 On Track 0%

Financial Ops 24 24.1.4 Define Invoice setup and additional reporting requirements Claim R. Timmers Charles Kloepping 2/1/2018 2/28/2018 On Track 0%

Financial Ops 24 24.1.5 Define Invoice setup and additional reporting requirements admin 
Fees

R. Timmers Charles Kloepping 2/1/2018 2/28/2018 On Track 0%

Financial Ops 24 24.1.6 Complete Finance Requirement Document (FRD) R. Timmers Charles Kloepping 11/14/2017 3/30/2018 On Track 0%
Financial Ops 24 24.1.6.1 Determine chart of accounts and bank account mapping R. Timmers Charles Kloepping 11/14/2017 3/30/2018 On Track 0%
Financial Ops 24 24.1.6.2 Determine SOX and internal audit requirements and processes R. Timmers Charles Kloepping 11/14/2017 3/30/2018 On Track 0%
Financial Ops 24 24.1.6.3 Ingenio to sign off on Finance Requirement Document (FRD) R. Timmers Charles Kloepping 11/14/2017 3/31/2018 On Track 0%

Financial Ops 24 24.1.7 Capability to process two claims/billing file (one from CVS and the 
other from ESI) for the Run Out period designed

R. Timmers Charles Kloepping 3/1/2018 4/30/2018 On Track 0% x x

Claims, ODS, 10 10.6.0 Daily Claims File to Warehouses & ODS N/A N/A R. Bossman 10/18/2017 12/31/2019 On Track 0% x x x x
Claims, ODS, 10 10.6.1 Daily Claims Design & Planning N/A N/A R. Bossman 11/1/2017 3/31/2018 On Track 0%
Claims, ODS, 10 10.6.1.1 Hold Design session – walk through daily claims vs billing file N/A N/A R. Bossman 11/1/2017 2/1/2018 On Track 0%
Claims, ODS, 10 10.6.1.2 Align on final pass thru data formats N/A N/A R. Bossman 11/1/2017 2/1/2018 On Track 0%
Claims, ODS, 10 10.6.1.3 Review IngenioRx layout N/A N/A R. Bossman 11/1/2017 2/1/2018 On Track 0%

Claims, ODS, 10 10.6.1.4 Map current layout to future stare data layout and resolve 
issues

N/A N/A R. Bossman 11/1/2017 2/1/2018 On Track 0%

Claims, ODS, 10 10.6.1.5 Identify required IngenioRx Build out N/A N/A R. Bossman 2/1/2018 3/31/2018 On Track 0%
Claims, ODS, 10 10.6.1.6 Identify required PBM Build out N/A N/A R. Bossman 2/1/2018 3/31/2018 On Track 0%
Claims, ODS, 10 10.6.2 Daily Claims File Build & Development N/A N/A R. Bossman 4/1/2018 12/31/2018 On Track 0%
Claims, ODS, 10 10.6.3 Daily Claims File  Testing N/A N/A R. Bossman 10/1/2018 12/31/2018 On Track 0%
Claims, ODS, 10 10.6.4 Daily Claims File Implementation N/A N/A R. Bossman 10/1/2018 12/31/2019 On Track 0%
Claims, ODS, 10 10.7.0 Billing Claims File Transition N/A N/A R. Bossman 10/18/2017 12/31/2019 On Track 0% x x x x x x
Claims, ODS, 10 10.7.1 Billing Claims File Design & Planning N/A N/A R. Bossman 11/1/2017 3/31/2018 On Track 0% x x
Claims, ODS, 10 10.7.1.1 Hold Design session – walk through daily claims vs billing file N/A N/A R. Bossman 11/1/2017 2/1/2018 On Track 0% x x
Claims, ODS, 10 10.7.1.2 Align on final pass thru data formats N/A N/A R. Bossman 11/1/2017 2/1/2018 On Track 0% x x
Claims, ODS, 10 10.7.1.3 Review IngenioRx layout N/A N/A R. Bossman 11/1/2017 2/1/2018 On Track 0% x x

Claims, ODS, 10 10.7.1.4 Map current layout to future stare data layout and resolve 
issues

N/A N/A R. Bossman 11/1/2017 2/1/2018 On Track 0% x x

Claims, ODS, 10 10.7.1.5 Identify required IngenioRx Build out N/A N/A R. Bossman 11/1/2017 3/1/2018 On Track 0% x x
Claims, ODS, 10 10.7.1.6 Identify required PBM Build out N/A N/A R. Bossman 11/1/2017 3/1/2018 On Track 0% x x
Claims, ODS, 10 10.7.2 Billing Claims File Build & Development N/A N/A R. Bossman 2/1/2018 12/31/2018 On Track 0% x x x x
Claims, ODS, 10 10.7.3 Billing Claims File Testing N/A N/A R. Bossman 10/1/2018 12/31/2018 On Track 0% x x x x
Claims, ODS, 10 10.7.4 Billing Claims File Implementation N/A N/A R. Bossman 10/1/2018 12/31/2019 On Track 0% x x x
Claims, ODS, 10 10.11.0 Rebate Collection File Transition N/A N/A R. Bossman 11/1/2017 12/31/2019 On Track 0% x x x x x x
Claims, ODS, 10 10.11.1 Rebate File Design and Planning N/A N/A R. Bossman 11/1/2017 4/30/2018 On Track 0% x x
Claims, ODS, 10 10.11.1.1 Align with vendor on usage of IngenioRx format N/A N/A R. Bossman 11/1/2017 4/30/2018 On Track 0% x x
Claims, ODS, 10 10.11.1.2 Map data Map, resolve field size issues to develop final form N/A N/A R. Bossman 11/1/2017 4/30/2018 On Track 0% x x
Claims, ODS, 10 10.11.1.3 Identify PBM build out N/A N/A R. Bossman 11/1/2017 4/30/2018 On Track 0% x x
Claims, ODS, 10 10.11.1.4 Identify IngenioRx build out N/A N/A R. Bossman 11/1/2017 4/30/2018 On Track 0% x x
Claims, ODS, 10 10.11.2 Rebate File Development N/A N/A R. Bossman 5/1/2018 12/31/2018 On Track 0% x x
Claims, ODS, 10 10.11.3 Rebate File Testing N/A N/A R. Bossman 5/1/2018 12/31/2019 On Track 0% x x x
Claims, ODS, 10 10.11.4 Rebate File Implementation N/A N/A R. Bossman 6/1/2018 12/31/2019 On Track 0% x x x
Financial Op 24 24.2 Financial Transition Plan Complete 5.4.0 Y Jointly sign off F. Moscot R. Figueroa 11/14/2017 1/14/2018 On Track 0% x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 
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ConfidentialConfidential
FINANCIAL TRANSITION EVENT

Financial Ops 24 24.2.1 CVS and IngenioRx to jointly determine subprogram and key 
dependencies

F. Moscot R. Figueroa 11/14/2017 1/14/2018 On Track 0%

Reporting 21 21.3.2.5 CVS to share reports for Financial; IngenioRx to understand Financial 
reporting options

Lily Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x

Reporting 21 21.3.2.5.1 Financial Client reports Lily Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Reporting 21 21.3.2.5.2 Financial Standard reports Lily Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Reporting 21 21.3.2.5.3 Financial Adhoc reports Lily Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Financial Op 24 24.3 Identify Ingenio Financial System Changes F. Moscot R. Figueroa 1/19/2018 1/13/2020 On Track 0% x
Financial Ops 24 24.3.1 Claims Invoice File F. Moscot R. Figueroa 1/19/2018 12/13/2019 On Track 0%
Financial Ops 24 24.3.1.1 Project Initiation F. Moscot R. Figueroa 1/19/2018 1/19/2018 On Track 0%
Financial Ops 24 24.3.1.2 Requirements F. Moscot R. Figueroa 1/22/2018 3/9/2018 On Track 0%
Financial Ops 24 24.3.1.3 Environments F. Moscot R. Figueroa 1/22/2018 3/16/2018 On Track 0%
Financial Ops 24 24.3.1.4 Analysis and Design F. Moscot R. Figueroa 3/12/2018 6/22/2018 On Track 0%
Financial Ops 24 24.3.1.5 Build F. Moscot R. Figueroa 6/27/2018 10/26/2018 On Track 0%
Financial Ops 24 24.3.1.6 Test Planning F. Moscot R. Figueroa 4/16/2018 6/22/2018 On Track 0%
Financial Ops 24 24.3.1.7 Test Data Management F. Moscot R. Figueroa 4/16/2018 7/20/2018 On Track 0%
Financial Ops 24 24.3.1.8 Testing F. Moscot R. Figueroa 8/1/2018 11/01/19 On Track 0%
Financial Ops 24 24.3.1.9 Release Code (4 release weekends TBD) F. Moscot R. Figueroa 11/08/19 12/13/19 On Track 0%
Financial Ops 24 24.3.2 Rebates File F. Moscot R. Figueroa 1/19/2018 1/13/2020 On Track 0%
Financial Ops 24 24.3.2.1 Project Initiation F. Moscot R. Figueroa 1/19/2018 1/19/2018 On Track 0%
Financial Ops 24 24.3.2.2 Requirements F. Moscot R. Figueroa 2/21/2018 4/9/2018 On Track 0%
Financial Ops 24 24.3.2.3 Environments F. Moscot R. Figueroa 2/21/2018 4/16/2018 On Track 0%
Financial Ops 24 24.3.2.4 Analysis and Design F. Moscot R. Figueroa 4/11/2018 7/23/2018 On Track 0%
Financial Ops 24 24.3.2.5 Build F. Moscot R. Figueroa 7/27/2018 11/26/2018 On Track 0%
Financial Ops 24 24.3.2.6 Test Planning F. Moscot R. Figueroa 5/16/2018 7/23/2018 On Track 0%
Financial Ops 24 24.3.2.7 Test Data Management F. Moscot R. Figueroa 5/16/2018 8/20/2018 On Track 0%
Financial Ops 24 24.3.2.8 Testing F. Moscot R. Figueroa 8/31/2018 12/02/19 On Track 0%
Financial Ops 24 24.3.2.9 Release Code (4 release weekends TBD) F. Moscot R. Figueroa 12/09/19 01/13/20 On Track 0%
Financial Ops 24 24.3.2 Solicit requirements from CVS F. Moscot R. Figueroa
Financial Op 24 24.4 Client Billing Cycle Performance SLA (IT Project) Y IngenioRx to sign off on SLA F. Moscot Charles Kloepping 1/15/2018 12/31/2018 On Track 0% x x
Financial Ops 24 24.4.1 IngenioRx and CVS to align on requirements F. Moscot Charles Kloepping 1/15/2018 1/31/2018 On Track 0% x x
Financial Ops 24 24.4.2 CVS to implement F. Moscot Charles Kloepping 2/1/2018 12/31/2018 On Track 0% x x

Financial Op 24 24.5 Client Billing Invoice / Reporting - Cycle Performance SLA (IT Project) Y IngenioRx to sign off on SLA F. Moscot Charles Kloepping 5/1/2018 12/31/2018 On Track 0% x x

Financial Ops 24 24.5.1 CVS to implement F. Moscot Charles Kloepping 7/1/2018 12/31/2018 On Track 0% x x

Financial Op 24 24.6 Rebate Claim Level Reporting (IT Project) Y IngenioRx to sign off after review 
of data

R. Timmers G. Bird 4/1/2018 8/1/2019 On Track 0% x x

Financial Ops 24 24.6.1 CVS to implement changes to RPS system to generate claim level 
rebate reporting

R. Timmers G. Bird 2/1/2018 8/1/2019 On Track 0% x x

Financial Op 24 24.7 Unbilled Rebates (IT Project) Y IngenioRx to sign off after review 
of data

F. Moscot J. Dixon 4/1/2018 8/1/2019 On Track 0% x x

Financial Ops 24 24.7.1 CVS to develop process and implement changes to generate unbilled 
rebates

F. Moscot J. Dixon 2/1/2018 8/1/2019 On Track 0% x x

Financial Op 24 24.8 Overpayment recoveries from ineligible members (IT Project) F. Moscot Charles Kloepping

Financial Op 24 24.9 Conduct rebate and pricing guarantee reconciliation.  Y IngenioRx to confirm calculations 
are correct

F. Moscot R. Figueroa 1/1/2018 3/31/2018 On Track 0%

Financial Ops 24 24.9.1 Define subset of data to be analyzed F. Moscot R. Figueroa 1/1/2018 3/31/2018 On Track 0%

Full Scope Te 14 14.1 Test Strategy Development (Incl. Requirements) 4.1 Y IngenioRx signs off on strategy
Chris Shaffer / Preet 

Gill
Ram Iyer 12/23/2017

Full Scope Te 14 14.4.11 Execute and Validate Medicaid Benefits  Wave 1 N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

3/1/2018 10/31/2018

Full Scope Te 14 14.4.10 Execute and Validate Commercial Benefits Wave 1 N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

4/1/2018 10/31/2018

Full Scope Te 14 14.4.11 Execute and Validate Medicare Benefits Wave 1 N/A Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

5/1/2018 10/31/2018

Full Scope Te 14 14.5.37 Model Office Test Execution / BIPV Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

8/7/2018 8/18/2018

Full Scope Te 14 14.6.5 Certification Testing Entry Criteria Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

4/1/2018 8/20/2018

Full Scope Te 14 16 Parallel Processing Chris Shaffer / Preet 
Gill

Ram Iyer/
Nilesh Karhale

4/1/2019 9/27/2019

Financial Ops 24 24.10. Define T-120 Financial Transition Cutover Checklist Faith Moscot Jake Corey 9/1/2019 12/1/2019 x x x
Financial Ops 24 24.10.1 Financial Transition Cutover Check Point T-120 Faith Moscot Jake Corey 9/1/2019 9/1/2019 x x x
Financial Ops 24 24.10.2 Financial Transition Cutover Check Point T-90 Faith Moscot Jake Corey 10/1/2019 10/1/2019 x x x
Financial Ops 24 24.10.3 Financial Transition Cutover Check Point T-60 Faith Moscot Jake Corey 11/1/2019 11/1/2019 x x x
Financial Ops 24 24.10.4 Financial Transition Cutover Check Point T-30 Faith Moscot Jake Corey 12/1/2019 12/1/2019 x x x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 268



CONFID
ENTIA

L
Project Voyager 2020: Project Plan Draft
Last Upd ###

Event / 
Workstrea

m

Event 
/ 

Works
tream 

ID

Milestone ID Milestone Acceptance Criteria Owner 
(IngenioRx)

Owner 
(CVS)

Start Date Due Date

Ag
ile

 
Be

ne
fit

s
Cl

ai
m

s,
 O

DS
, 

Co
m

pl
ia

nc
e,

 
Di

gi
ta

l 
ES

I T
ra

ns
iti

on
 

Fu
ll 

Sc
op

e 
Hi

er
ar

ch
y 

&
 

Hu
m

an
 

In
fr

as
tr

uc
tu

re
, 

O
pe

ra
tio

na
l 

Pr
io

r 

Re
le

as
e 

Re
po

rt
in

g
St

ak
eh

ol
de

r 
Co

m
m

er
ci

al
Fi

na
nc

ia
l 

M
ed

ic
ar

e
M

ed
ic

ai
d

M
em

be
r 

Sa
le

s/
M

ar
ke

ti
Sp

ec
ia

lty
 /

 

Comments

A Transition Event Planning and Development
Member Ex 5 5.1.0.0 Develop Member Experience Transition Strategy K. Esperti J. Wilson; P. Gould 11/6/2017 6/15/2018 x x x x x x x x x
Member Ex 5 5.1.1.0 Determine Member Experience Guiding Principles and Strategy K. Esperti J. Wilson; P. Gould 11/6/2017 2/2/2018 x
Member Ex 5 5.1.1.1 Align Member Experience Guiding Principles and Strategy to overall IngenioRx strategy K. Esperti J. Wilson; P. Gould 11/6/2017 2/2/2018 x

Member Ex 5 5.1.2.0 Communicate branding requirements to CVS
R. Hill; M. Menke-
Watts

TBD 11/6/2017 2/2/2018 x x x x x x x x x

Member Ex 5 5.1.2.1 Outline critical member touchpoints for marketing (e.g. customer scripting, print materials, etc.)
K. Esperti; M. Cohen; 
M. Menke-Watts

TBD 11/6/2017 2/2/2018 x x x x x x x

Member Ex 5 5.1.2.2 Review CVS approach to white label all IngenioRx-associated activities IngenioRx to review and sign off on white labK. Esperti; R. Hill J. Wilson; P. Gould 12/4/2017 2/23/2018 x x x x

Member Ex 5 5.1.2.3 Review CVS approach, strategy, and build plan to white label IngenioRx call center facility for 
potential client tours

IngenioRx to review and sign off on white labK. Esperti; R. Hill J. Wilson; P. Gould 12/4/2017 6/15/2018 x x x x

Member Ex 5 5.1.3.0 Develop Transition Event Plan IngenioRx and CVS to jointly review and submK. Esperti, M. Williams, J. Wilson; P. Gould 11/6/2017 4/6/2018 x x x x x x x x x

Member Ex 5 5.1.4.0

Validate Physical Site Selection and Preparation Plan including layout, furnishing, and other 
functional and aesthetic design decisions affecting the designated office space in order to ensure 
that the space is suitable for IngenioRx’s needs and branding 

IngenioRx to review, pre approve, and sign o K. Esperti, M. Williams, J. Wilson; P. Gould 12/4/2017 6/8/2018 x x x x x x

Member Ex 5 5.1.5.0 Develop In Person Member Processes and Policies IngenioRx to review and approve in-person mK. Esperti, M. Williams, J. Wilson; P. Gould 12/4/2017 3/2/2018 x x x x x x
Member Ex 5 5.1.5.1 Review CVS best practices for walk-in members K. Esperti, M. Williams, L. Foust 12/4/2017 6/8/2018 x x x x x x
Member Ex 5 5.1.5.3 Identify any state specific requirements for member walk-in services IngenioRx to validate / approve CVS recomm K. Esperti, M. Williams, J. Wilson; P. Gould 12/4/2017 6/8/2018 x x x

Member Ex 5 5.1.6.0 Identify support teams and develop project plans to white label each activity / application (CVS Led) IngenioRx IT to review development require A. Ravula F. McAloon 11/6/2017 4/6/2018 x x x

Member Ex 5 5.1.6.1 Outline onsite sales / tour procedures K. Esperti, M. Williams, J. Chavez 2/5/2018 4/6/2018 x x x x x
Member Ex 5 5.1.7.0 Validate member experience strategy with key IngenioRx Pharmacy leaders K. Esperti J. Wilson; P. Gould 12/4/2017 3/2/2018 x

Member Ex 5 5.1.7.1 Validate and confirm strategy with broader service / experience organization (IngenioRx Internal) K. Esperti; M. Cohen N/A 2/5/2018 3/2/2018 x

Member Ex 5 5.2.0.0 Stand up Member Service Enterprise Transition Progress Communications K. Esperti, M. Cohen 11/6/2017 1/19/2018 x x x x x
Member Ex 5 5.2.1.0 Identify dependent enterprise stakeholders K. Esperti, M. Cohen N/A 11/6/2017 1/19/2018 x x x x x
Member Ex 5 5.2.2.0 Identify content of status update K. Esperti, M. Cohen N/A 11/6/2017 1/19/2018 x x x x x
Member Ex 5 5.2.3.0 Establish communication cadence to IngenioRx enterprise stakeholders K. Esperti, M. Cohen N/A 11/6/2017 1/19/2018 x x x x x
Member Ex 5 5.2.4.0 Conduct validation meetings with relevant groups as specific projects are kicked off K. Esperti, M. Cohen N/A 11/6/2017 1/19/2018 x x x x x

Member Ex 5 5.3.0.0 Complete Member Experience Current State Journey Mapping in coordination with Mail, Specialty, 
and Digital

K. Esperti, R. Hill, L. Mo TBD 12/10/2018 3/16/2018 x x

Member Ex 5 5.3.1.0 Finalize journey mapping approach K. Esperti N/A 12/10/2018 1/5/2018 x x
Member Ex 5 5.3.1.1 Develop customer profiles for mapping exercise K. Esperti N/A 12/18/2017 1/19/2018 x x
Member Ex 5 5.3.1.2 Identify support team / critical inputs for journey mapping (e.g. mail, specialty, etc.) K. Esperti N/A TBD 1/19/2018 x x
Member Ex 5 5.3.1.3 Develop journey mapping template K. Esperti N/A 1/1/2018 1/19/2018 x x

Member Ex 5 5.3.1.4 Identify any LoB differences and document (e.g. pharmacy lock in, CMS filing deadlines, etc.) M. Williams, J. HutchisoTBD 12/10/2018 3/16/2018 x x x

Member Ex 5 5.3.2.0 Compile customer journey maps K. Esperti, R. Hill, L. Mo TBD 1/15/2018 2/23/2018 x x

Member Ex 5 5.3.2.1 Compile the inventory of support areas who rely on ME ( i.e. Sales, Sales Support, E&B etc.) K. Esperti, R. Hill, L. Mo TBD 1/15/2018 2/23/2018 x x x x x x

Member Ex 5 5.3.3.0 Review customer journey maps with CVS IngenioRx to approve capability and requiremK. Esperti, R. Hill, L. Mo TBD 2/26/2018 3/16/2018 x x
Member Ex 5 5.3.4.0 Validate member experience journey map with key IngenioRx Pharmacy leaders K. Esperti, R. Hill, L. Mo TBD 2/26/2018 3/2/2018 x x
Member Ex 5 5.4.0.0 Finalize Member Experience Steady-State Operating Model IngenioRx to approve and sign-off K. Esperti TBD 12/18/2017 3/30/2018

Member Ex 5 5.4.1.0 Review CVS current state member experience and provider / prescriber configuration for other 
clients including activities across call center(s) and digital applications 

IngenioRx to review CVS current state documK. Esperti J. Wilson; P. Gould 12/18/2017 2/2/2018 x x

Member Ex 5 5.4.1.1 Conduct gap analysis to determine variations in LoB K. Esperti; M. Cohen; J. Hutchison; M. Williams 12/18/2017 2/2/2018 x x x

Member Ex 5 5.4.1.2 Map any variations in processes to CVS future-state process flow (e.g., review of guidance 
interpretation)

K. Esperti; M. Cohen; J. Hutchison; M. Williams 12/18/2017 2/2/2018 x x x

Member Ex 5 5.4.2.0 Review current state pharmacy help desk configuration for other clients CVS to provide current state setup, IngenioR K. Esperti B. Smith 12/18/2017 2/2/2018 x x

Member Ex 5 5.4.2.1 Validate Pharmacy Communication Request Form is Complete N/A B. Smith 12/18/2017 2/2/2018 x x
Member Ex 5 5.4.2.2 Develop Pharmacy Communication Draft and Provide to IM N/A B. Smith 12/18/2017 2/2/2018 x x
Member Ex 5 5.4.2.3 Send Pharmacy Communication to Internal Approval Committee N/A B. Smith 12/18/2017 2/2/2018 x x
Member Ex 5 5.4.2.4 Send Pharmacy Communication to appropriate providers N/A B. Smith 12/18/2017 2/2/2018 x x

Member Ex 5 5.4.3.0 Review current state CVS Member Experience, Mail Order, Specialty, and Digital coordination CVS to provide current state setup, IngenioR K. Esperti; R. Hill TBD 1/8/2018 2/2/2018 x x

Member Ex 5 5.4.4.0 Determine relevant CMS regulations and future-state processes for adherence CVS to provide current state documentation M. Williams; J. 
Hutchison

S. Leeper 1/15/2018 3/23/2018 x x

Member Ex 5 5.4.4.1 Align on strategy for Medicare / Qualified Medicare Beneficiary members with Part B drug claims CVS to provide current state documentation M. Williams; J. 
Hutchison

S. Leeper 1/15/2018 3/23/2018 x x

Member Ex 5 5.4.5.0 Determine relevant Medicaid / State regulations and future-state processes CVS to provide current state setup, IngenioR M. Williams; J. 
Hutchison

S. Leeper 1/15/2018 3/23/2018 x x

Member Ex 5 5.4.6.0 CVS to document all CVS current state activities and applications in use CVS to provide current state setup, IngenioR K. Esperti J. Wilson; P. Gould 12/18/2017 2/2/2018 x x x x
Member Ex 5 5.4.7.0 IngenioRx to conduct blueprinting exercise K. Esperti N/A 12/18/2017 2/2/2018 x x x

Member Ex 5 5.4.7.1 Review and finalize IngenioRx current state blueprints IngenioRx to finalize
K. Esperti; M. Cohen; 
M. Williams; J. 
Hutchinson

J. Wilson; P. Gould 12/18/2017 2/2/2018 x x x

Member Ex 5 5.4.7.2 Review  and finalize IngenioRx generated future state blueprints IngenioRx to finalize
K. Esperti; M. Cohen; 
M. Williams; J. 
Hutchinson

J. Wilson; P. Gould 12/18/2017 2/2/2018 x x x

Member Ex 5 5.4.7.3 Validate initial future state blueprints IngenioRx to review and validate internally
K. Esperti; M. Cohen; 
M. Williams; J. 
Hutchinson

J. Wilson; P. Gould 12/18/2017 2/2/2018 x x x x

Member Ex 5 5.4.8.0 Review and gain alignment on future state blueprints with CVS CVS to review K. Esperti J. Wilson; P. Gould 12/18/2017 2/2/2018 x x x x
Member Ex 5 5.4.9.0 Gather business requirements to inform future-state IngenioRx to coordinate requirements gathe K. Esperti T. Saad 12/18/2017 3/16/2018 x x x x
Member Ex 5 5.4.10.0 Conduct review of business requirements with IT counterparts IngenioRx and CVS IT to review business req K. Esperti T. Saad 2/5/2018 3/16/2018 x x x x x
Member Ex 5 5.4.10.1 Finalize release calendar to accommodate Member Experience development needs IngenioRx to sign off J. Huskisson T. Saad 1/15/2018 3/23/2018 x x
Member Ex 5 5.4.11.0 Engage Legal for review for TCPA compliance / Exempt Touchpoints K. Esperti J. Wilson; P. Gould 1/15/2018 3/16/2018 x x
Member Ex 5 5.4.11.1 Finalize 'Do Not Call' List for members who are not to be contacted during transition K. Esperti J. Wilson; P. Gould 1/15/2018 3/16/2018 x x
Member Ex 5 5.4.11.2 Confirm exempt contacts and alignment between organizations K. Esperti J. Wilson; P. Gould 1/15/2018 3/16/2018 x x

Member Ex 5 5.4.11.3 Establish future TCPA handling and communication of member contact preferences between both 
organizations

K. Esperti J. Wilson; P. Gould 1/15/2018 3/16/2018 x x

Member Ex 5 5.4.12.0 Work with Account Managers to identify members on the 'Do Not Contact List' K. Esperti J. Wilson; P. Gould 1/15/2018 3/16/2018 x x x

Member Ex 5 5.4.12.1 Validate an outreach script / communication to members on the 'Do Not Contact List' to inform 
them of changes

K. Esperti J. Wilson; P. Gould 1/15/2018 3/16/2018 x x x

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEMBER EXPERIENCE EVENT
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Comments

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEMBER EXPERIENCE EVENT

Member Ex 5 5.4.13.0 Develop requirements for CVS white label call center for IngenioRx potential client tours IngenioRx to sign off K. Esperti J. Wilson; P. Gould 2/12/2018 5/23/2018 x x x x

Member Ex 5 5.4.14.0 Validate member experience future state operating model with key IngenioRx Pharmacy leaders IngenioRx to conduct internal socialization toK. Esperti J. Wilson; P. Gould 3/19/2018 3/30/2018 x x x x x x

B Steady State Business and Operational Processes
Member Ex 5 5.5.0.0 Define Member Experience Steady State Operations / Processes K. Esperti J. Wilson 2/5/2018 4/13/2018 x x x x

Member Ex 5 5.5.1.0 Create member service workflows including call hand offs / escalation between both organizations 
(IngenioRx / CVS) for the handling benefit inquiries, Mail Order, Specialty, associate support, etc.

K. Esperti J. Wilson 2/5/2018 4/13/2018 x x x x

Member Ex 5 5.5.1.1 Determine process to monitor employee escalation and handoff appropriateness for questions that 
may not fall under scope of Associate who answers phone

K. Esperti J. Wilson 1/15/2018 4/19/2019 x x x x

Member Ex 5 5.5.1.2 Validate escalation process for questions that may not fall under scope of Associate who answers 
phone

K. Esperti J. Wilson 1/15/2018 1/3/2020 x x x x

Member Ex 5 5.5.1.3 Outline paper claims process K. Esperti J. Wilson 1/15/2018 4/19/2019 x x x x x x x
Member Ex 5 5.5.2.0 Create CVS escalation pathway for dialing back to IngenioRx K. Esperti J. Wilson 1/15/2018 8/31/2018 x x x x
Member Ex 5 5.5.2.1 IngenioRx to determine internal resourcing to support 24/7 model K. Esperti J. Wilson 1/15/2018 8/31/2018 x x x x
Member Ex 5 5.5.2.2 IngenioRx to determine internal support for 'dial-a-friend' escalations from CVS K. Esperti J. Wilson 1/15/2018 8/31/2018 x x x x
Member Ex 5 5.5.3.0 Validate CVS member disaster recovery plan / continuity of care plan K. Esperti J. Wilson 5/7/2018 2/1/2019 x x x x

Member Ex 5 5.5.3.1 Refine CVS member disaster recovery plan / continuity of care plan to meet IngenioRx needs K. Esperti J. Wilson 5/7/2018 2/1/2019 x x x x

Member Ex 5 5.5.4.0 Define policies and procedures for steady state K. Esperti J. Wilson 11/6/2017 4/27/2018 x x x x

Prior Autho 19 19.11.4 Review of CVS capabilities for formulary alternative identification, and define policies and 
procedures regarding the presentation of clinical opportunities to clients / members

L. Vicory D. Weber 11/13/2017 2/2/2018 x x x x x

Member Ex 5 5.5.5.0 Forecast peak season call volume handling to staff for go-live K. Esperti J. Proulx 1/15/2018 8/16/2019 x x x x
ESI Transitio 13 1Determine initial runout requirement topics for Member Experience C. Reich D. Ingino 12/18/2017 1/31/2018 x
ESI Transitio 13 1Build business runout requirements for Member Experience C. Reich D. Ingino 1/31/2018 3/31/2018 x

Member Ex 5 5.5.6.0 Define policies and procedures for member communications and scripting review (incl. branding 
sign-off)

K. Esperti J. Wilson; P. Gould 1/29/2018 3/2/2018 x x

Member Ex 5 5.5.6.1 Outline member scripting requirements across all scenarios K. Esperti J. Wilson; P. Gould 1/29/2018 2/1/2019 x x x x x x x x x

Member Ex 5 5.5.7.0 Validate CVS storage / recall process (e.g. 100% recorded, duration for storage to be specified) K. Esperti, M. Williams, P. Gould 8/6/2018 2/1/2019 x x x x

Member Ex 5 5.5.8.0 Define current-state and future-state issue tracking tools and processes to define requirements 
(e.g., RxTicket)

K. Esperti J. Wilson 1/2/2018 6/15/2018 x x x x x x x x x x x x

Member Ex 5 5.5.8.1 Understand CVS current state issue tracking tools and capabilities K. Esperti J. Wilson 3/5/2018 6/15/2018 x x x x x x x x x x x x x

Member Ex 5 5.5.8.2 Integrate IngenioRx-approved future-state issue tracking process into member experience 
workflows

K. Esperti J. Wilson 3/5/2018 6/15/2018 x x x x

Member Ex 5 5.5.9.0 Review warm transfer process between IngenioRx medical Associate and CVS Care representative K. Esperti J. Wilson 3/5/2018 6/15/2018 x x x x

Member Ex 5 5.5.10.0 Define new client / employer group install process (including CIF generation) K. Esperti, TBD - Accou J. Chavez 3/5/2018 6/15/2018 x x x x x x
Member Ex 5 5.5.10.1 Define process for client preferences on IVR options to Client Liaison Mgr. K. Esperti, TBD - Accou J. Chavez 3/5/2018 6/15/2018 x x x x x x
Member Ex 5 5.5.10.2 Receive signed CRD/MRD (requirements documents) and CPM (clinical program management) form from IM K. Esperti, TBD - Accou J. Chavez 3/5/2018 6/15/2018 x x x x x x
Member Ex 5 5.5.10.3 Prepare/Schedule Training Timeline & Materials Pre/Open Enrollment K. Esperti, TBD - Accou J. Chavez 3/5/2018 6/15/2018 x x x x x x
Member Ex 5 5.5.10.4 Prepare/Schedule Training Timeline/Materials Post Enroll/Go live K. Esperti, TBD - Accou J. Chavez 3/5/2018 6/15/2018 x x x x x x
Member Ex 5 5.5.11.0 Define future state (post-2020) member experience roadmap K. Esperti J. Wilson 10/7/2019 3/6/2020 x x x x x
Member Ex 5 5.6.0.0 Develop Client Information Form for Standard & non-standard client information IngenioRx to approve CIF implementation pr K. Esperti J. Chavez, S. Leeper 3/5/2018 8/31/2018 x x x x x x x x x x

Member Ex 5 5.6.1.0 Review current state standard and non-standard client information collection forms to determine 
best practices and potential areas for revision

K. Esperti J. Chavez; S. Leeper 3/5/2018 8/31/2018 x x x x x x x x x x

Member Ex 5 5.6.2.0 Determine scale (number) of CIFs that will be needed K. Esperti J. Chavez; S. Leeper 3/5/2018 8/31/2018 x x x x x x x x x x
Member Ex 5 5.6.3.0 Determine process for CIF builds (how information will be uploaded into the system, IT, implementation automation, manual)  K. Esperti J. Chavez; S. Leeper 3/5/2018 8/31/2018 x x x x x x x x x x
Member Ex 5 5.6.3.1 Determine if automation of the manual CIF process is needed K. Esperti J. Chavez; S. Leeper 3/5/2018 8/31/2018 x x x x x x x x x x
Member Ex 5 5.6.4.0 Conduct document standard and non-standard client information form incorporation to reduce member abrasion K. Esperti J. Chavez; S. Leeper 3/5/2018 8/31/2018 x x x x x x x x x x

Member Ex 5 5.6.5.0 Identify and contact any IngenioRx teams whose data / file format may be changed due to updates 
in the client information collection forms

K. Esperti J. Chavez; S. Leeper 3/5/2018 8/31/2018 x x x x x x x x x x

Member Ex 5 5.6.6.0 Incorporate updated standard & non-standard client information forms into member & client 
services staff processes

K. Esperti J. Chavez; S. Leeper 3/5/2018 8/31/2018 x x x x x x x x x x

Member Ex 5 5.6.7.0 Communicate information form process flow readiness to relevant IngenioRx stakeholders K. Esperti J. Chavez; S. Leeper 3/5/2018 8/31/2018 x x x x x x x x x x

Member Ex 5 5.7.0.0 Member Experience Internal Reporting Cadence and CVS Self-Service Reporting Capability Analysis K. Esperti, L. Ansari J. Proulx; C. Weber 4/2/2018 9/6/2019 x x x x x x x x

Member Ex 5 5.7.1.0 Define future state reporting and cadence K. Esperti, M. Williams, J. Proulx; C. Weber 4/2/2018 12/7/2018 x x x x x x

Member Ex 5 5.7.2.0 Assess CVS current state CVS to IngenioRx reporting capabilities K. Esperti, M. Williams, J. Proulx; C. Weber 4/2/2018 12/7/2018 x x x x x x

Member Ex 5 5.7.3.0 Finalize business requirements for future-state reporting needs K. Esperti, M. Williams, J. Proulx; C. Weber 4/2/2018 12/7/2018 x x x x x x

Member Ex 5 5.7.3.1 Setup reporting expectations and requirements for Call Center metrics K. Esperti, M. Williams, J. Proulx; C. Weber 4/2/2018 12/7/2018 x x x x x x
Member Ex 5 5.7.3.2 Receive reporting validation from Metrics K. Esperti, M. Williams, J. Proulx; C. Weber 4/2/2018 12/7/2018 x x x x x x
Member Ex 5 5.7.3.4 Outline BCBSA Reporting Requirements K. Esperti, M. Williams, N/A 4/2/2018 12/7/2018 x x x x x x
Member Ex 5 5.7.3.5 Outline regulatory reporting for Med D and Medicaid M. Williams, J. HutchisoJ. Proulx, S. Leeper 4/2/2018 8/17/2018 x x x x x x

Member Ex 5 5.7.4.0 Conduct gap analysis to determine areas of focus and build for CVS to IngenioRx reporting K. Esperti, M. Williams, J. Proulx; C. Weber 4/2/2018 8/17/2018 x x x x x x

Member Ex 5 5.7.5.0 Assess CVS current state self-service reporting capabilities K. Esperti, M. Williams, J. Proulx; C. Weber 4/2/2018 8/17/2018 x x x x x x

Member Ex 5 5.7.6.0 Finalize business requirements for future-state reporting and self-service reporting needs (including 
PG, and plan president reporting)

K. Esperti, L. Ansari J. Proulx; C. Weber 4/2/2018 8/17/2018 x x x x x x

Member Ex 5 5.7.7.0 Conduct gap analysis to determine areas of focus and build for self-service reporting capabilities K. Esperti, L. Ansari J. Proulx; C. Weber 4/2/2018 8/17/2018 x x x x x x x x x

Member Ex 5 5.7.8.0 Create project plan to remediate any identified gaps in reporting capabilities IngenioRx to approve K. Esperti, L. Ansari J. Proulx; C. Weber 4/2/2018 12/7/2018 x x x x x x

Member Ex 5 5.7.9.0 Establish daily / weekly cadence of each report from CVS to IngenioRx K. Esperti, L. Ansari J. Proulx; C. Weber 12/3/2018 2/1/2019 x x x x x x

Member Ex 5 5.7.10.0 Validate IT testing of CVS to IngenioRx reporting K. Esperti, L. Ansari J. Proulx; C. Weber 12/3/2018 4/5/2019 x x x x x x x

Member Ex 5 5.7.11.0 Communicate reporting readiness to key IngenioRx stakeholders across LOBs K. Esperti, M. Williams, J. Proulx; C. Weber 6/3/2019 9/6/2019 x x x x x x x

Member Ex 5 5.8.0.0 Validate CVS Associate Performance Audit and Customer Satisfaction Survey Capabilities K. Esperti, M. Wells N. Rodriguez 4/2/2018 12/7/2018 x x x x x x x x

Member Ex 5 5.8.1.0 Review CVS audit processes and procedures for associate performance monitoring K. Esperti, M. Wells N. Rodriguez 5/7/2018 12/7/2018 x x x x x x x x
Member Ex 5 5.8.2.0 Review CVS associate performance audit cadence K. Esperti, M. Wells N. Rodriguez 5/7/2018 12/7/2018 x x x x x x x x
Member Ex 5 5.8.3.0 Validate CVS associate performance audit processes K. Esperti, M. Wells N. Rodriguez 5/7/2018 12/7/2018 x x x x x x x x
Member Ex 5 5.8.4.0 Develop IngenioRx oversight and audit protocols for transition monitoring K. Esperti, M. Wells N. Rodriguez 5/7/2018 12/7/2018 x x x x x x x x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.
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ConfidentialMEMBER EXPERIENCE EVENT

Member Ex 5 5.8.5.0 Develop IngenioRx oversight and audit protocols for steady-state (e.g. subset of recorded calls 
provided to IngenioRx on defined cadence, etc.) 

K. Esperti, M. Wells N. Rodriguez 5/7/2018 12/7/2018 x x x x x x x x

Member Ex 5 5.8.6.0 Create 'shadowing' process to QA CVS resources prior to go-live K. Esperti, M. Wells N. Rodriguez 5/7/2018 12/7/2018 x x x x x x x x
Member Ex 5 5.8.7.0 Validate audit readiness to IngenioRx Member Experience oversight team K. Esperti, M. Wells N. Rodriguez 5/7/2018 12/7/2018 x x x x x x x x

Member Ex 5 5.8.8.0 Initiate Medallia Project Discovery - Audit Capabilities and Customer Satisfaction survey (IT Project) A. Ravula J. Wilson 4/2/2018 12/7/2018 x x x x x x x x

Member Ex 5 5.8.8.1 Initiate Medallia Project A. Ravula J. Wilson 4/2/2018 12/7/2018 x x x x x x x x
Member Ex 5 5.8.8.2 Confirm Medallia integration and readiness for model office testing A. Ravula J. Wilson 4/2/2018 3/1/2019 x x x x x x x x
Member Ex 5 5.9.0.0 Validate IngenioRx Health Guide / White Glove Services Operational Readiness IngenioRx to approve K. Esperti J. Wilson 4/2/2018 10/12/2018 x x x x x x
Member Ex 5 5.9.1.0 Develop IngenioRx Health Guide / White Glove Services Operational Readiness Plan IngenioRx to approve K. Esperti J. Wilson 4/2/2018 8/3/2018 x x x x x
Member Ex 5 5.9.1.1 Catalog IngenioRx upsell services (e.g., AHG) K. Esperti J. Wilson 4/2/2018 8/3/2018 x x x x x
Member Ex 5 5.9.1.2 Define IngenioRx Health Guide / White Glove Services in future state K. Esperti J. Wilson 4/2/2018 8/3/2018 x x x x x
Member Ex 5 5.9.2.0 Conduct gap analysis on IngenioRx Health Guide / White Glove operational processes K. Esperti J. Wilson 4/2/2018 8/3/2018 x x x x x
Member Ex 5 5.9.2.1 Develop project plan to remediate identified gaps in service K. Esperti J. Wilson 4/2/2018 8/3/2018 x x x x x
Member Ex 5 5.9.3.0 Create escalation pathway for IngenioRx Health Guide Resources K. Esperti J. Wilson 7/30/2018 10/12/2018 x x x x x x

Member Ex 5 5.9.4.0 Incorporate escalation processes and procedures into IngenioRx Health Guide member experience 
workflow

K. Esperti J. Wilson 7/30/2018 10/12/2018 x x x x x x

Member Ex 5 5.9.5.0 Identify all clients enrolled / with AHG, White-glove, and other ancillary services K. Esperti J. Wilson 7/30/2018 10/12/2018 x x x x x

Member Ex 5 5.9.5.1 Define transition approach to move clients with AHG, white glove, and other ancillary services K. Esperti J. Wilson 7/30/2018 10/12/2018 x x x x x

Member Ex 5 5.9.6.0 Communicate IngenioRx Health Guide readiness to relevant IngenioRx stakeholders K. Esperti J. Wilson 1/14/2019 10/12/2018 x x x x x x
C Technology Readiness

Member Ex 5 5.10.0.0 Validate E2E Member Experience Support Technology and CVS Associate System Development 
Needs

IngenioRx to review and approve all identifie K. Esperti, A Ravula, K. T. Saad 12/18/2017 4/5/2019 x x x x x x x x x x x x

Member Ex 5 5.10.1.0 Understand CVS current state capabilities, tools, interfaces and process flow for member 
experience

K. Esperti, A Ravula, K. T. Saad 12/18/2017 3/2/2018 x x x x x x x x x x x x

Member Ex 5 5.10.1.1 Determine variations from current state IngenioRx processes and tools and identify key 
stakeholders within CVS IT

K. Esperti, A Ravula, K. T. Saad 12/18/2017 3/2/2018 x x x x x x x x x x x x

Member Ex 5 5.10.2.0 Validate inventory of all systems and interfaces in use by member experience (including AG) K. Esperti, A Ravula, K. T. Saad 12/18/2017 3/2/2018 x x x x x x x x x x x x

Prior Autho 19 19.15 Establish connection between Agadia and CVS Client Online Service (COS) A. Matthews / B. Hall N. Lindahl 1/1/2018 6/30/2018 x x x x x x x x x x x x

Prior Autho 19 19.15 Establish connection between Agadia and People Safe (Member Services) A. Matthews / B. Hall N. Lindahl 1/1/2018 6/30/2018 x x x x x x x x x x x x

Member Ex 5 5.10.3.0 Identify gaps in technology readiness (e.g. service desktop, AG tools, etc.)
K. Esperti, A Ravula, K. 
Kinzer

T. Saad 3/5/2018 10/12/2018 x x x x x x x x x x x x

Member Ex 5 5.10.3.1 Create project plan and identify IT stakeholders necessary to remediate identified technology gaps
K. Esperti, A Ravula, K. 
Kinzer

T. Saad 3/5/2018 10/12/2018 x x x x x x x x x x x x

Member Ex 5 5.10.4.0 Document business and technical requirements / user stories
K. Esperti, A Ravula, K. 
Kinzer

T. Saad 3/5/2018 10/12/2018 x x x x x x x x x x x x

Member Ex 5 5.10.5.0 Conduct discovery meetings to determine if technology build is required for load process for 
standard and non-standard client information forms

K. Esperti, A Ravula, K. T. Saad 3/5/2018 10/12/2018 x x x x x x x x x x x x

Member Ex 5 5.10.6.0 Complete support technology design K. Esperti, A Ravula, K. T. Saad 3/5/2018 10/12/2018 x x x x x x x x x x x x
Member Ex 5 5.10.7.0 Develop plan for how CVS will achieve readiness to service IngenioRx's volume K. Esperti, A Ravula, K. T. Saad 3/5/2018 10/12/2018 x x x x x x x x x x x x
Member Ex 5 5.10.8.0 Complete development and build of identified member support IT needs IngenioRx approval K. Esperti, A Ravula, K. T. Saad 3/5/2018 10/12/2018 x x x x x x x x x x x x
Member Ex 5 5.10.8.1 Validate system and integration testing completed IngenioRx approval K. Esperti, A Ravula, K. T. Saad 3/5/2018 10/12/2018 x x x x x x x x x x x x
Member Ex 5 5.10.8.2 Validate user acceptance testing completed IngenioRx approval K. Esperti, A Ravula, K. T. Saad 3/5/2018 10/12/2018 x x x x x x x x x x x x
Member Ex 5 5.10.9.0 IngenioRx to validate member communication dashboard IngenioRx approval K. Esperti, A Ravula, K. T. Saad 3/5/2018 10/12/2018 x x x x x x x x x x x x
Member Ex 5 5.10.10.0 Determine critical system access needs for IngenioRx resources K. Esperti, A Ravula, K. T. Saad 3/5/2018 10/12/2018 x x x x x x x x x x x x
Member Ex 5 5.10.10.1 Determine critical system access needs for CVS resources K. Esperti, A Ravula, K. T. Saad 3/5/2018 10/12/2018 x x x x x x x x x x x x
Member Ex 5 5.10.10.2 Create project plan to roll out system access to identified resources K. Esperti, A Ravula, K. T. Saad 3/5/2018 10/12/2018 x x x x x x x x x x x x
Member Ex 5 5.10.11.0 Confirm member experience support technology readiness for Model Office K. Esperti, A Ravula, K. T. Saad 10/8/2018 3/1/2019 x x x x x x x x x x x x
Member Ex 5 5.10.12.0 Document overflow and contingency planning for volume spikes on 1/1/2020 K. Esperti, A Ravula, K. T. Saad 3/4/2019 8/2/2019 x x x x x x x x x x x x
Member Ex 5 5.10.13.0 Confirm technology readiness to handle IngenioRx volume K. Esperti, A Ravula, K. T. Saad 3/4/2019 8/2/2019 x x x x x x x x x x x x
Member Ex 5 5.10.14.0 Confirm deployment of Member Experience technology complete K. Esperti, A Ravula, K. T. Saad 3/4/2019 8/2/2019 x x x x x x x x x x x x
Member Ex 5 5.10.15.0 Confirm CVS member & client services technology readiness for production K. Esperti, A Ravula, K. T. Saad 3/4/2019 11/1/2019 x x x x x x x x x x x x
Member Ex 5 5.11.0.0 Validate Provider / Prescriber (Physician) Support Technology Needs IngenioRx to review and approve all identifie K. Esperti, A Ravula, K. J. Davis 1/15/2018 4/5/2019 x x x x x x x x x x

Member Ex 5 5.11.1.0 Understand CVS current state capabilities, tools, interfaces and process flow for provider / 
prescriber experience

K. Esperti, A Ravula, K. J. Davis 1/15/2018 4/6/2018 x x x x x x x x x x

Member Ex 5 5.11.1.1 Determine variations from current state IngenioRx processes and tools and identify key 
stakeholders within CVS IT

K. Esperti, A Ravula, K. J. Davis 1/15/2018 4/6/2018 x x x x x x x x x x

Member Ex 5 5.11.2.0 Validate inventory of all systems and interfaces in use by member experience for provider / 
prescriber

K. Esperti, A Ravula, K. J. Davis 1/15/2018 4/6/2018 x x x x x x x x x x

Member Ex 5 5.11.3.0 Identify gaps in technology readiness K. Esperti, A Ravula, K. J. Davis 1/15/2018 4/6/2018 x x x x x x x x x x

Member Ex 5 5.11.3.1 Create project plan and identify IT stakeholders necessary to remediate identified technology gaps K. Esperti, A Ravula, K. J. Davis 1/15/2018 4/6/2018 x x x x x x x x x x

Member Ex 5 5.11.4.0 Document business and technical requirements / user stories K. Esperti, A Ravula, K. J. Davis 1/15/2018 4/6/2018 x x x x x x x x x x
Member Ex 5 5.11.5.0 Complete Provider / Prescriber support technology design K. Esperti, A Ravula, K. J. Davis 1/15/2018 4/6/2018 x x x x x x x x x x
Member Ex 5 5.11.6.0 Complete development and build of identified Provider / Prescriber support IT needs IngenioRx approval K. Esperti, A Ravula, K. J. Davis 4/1/2018 10/12/2018 x x x x x x x x x x
Member Ex 5 5.11.6.1 Validate system and integration testing completed IngenioRx approval K. Esperti, A Ravula, K. J. Davis 10/8/2018 3/1/2019 x x x x x x x x x x
Member Ex 5 5.11.6.2 Validate user acceptance testing completed IngenioRx approval K. Esperti, A Ravula, K. J. Davis 10/8/2018 3/1/2019 x x x x x x x x x x
Member Ex 5 5.11.7.0 Determine critical system access needs for IngenioRx resources K. Esperti, A Ravula, K. J. Davis 10/8/2018 3/1/2019 x x x x x x x x x x
Member Ex 5 5.11.7.1 Determine critical system access needs for CVS resources K. Esperti, A Ravula, K. J. Davis 10/8/2018 3/1/2019 x x x x x x x x x x
Member Ex 5 5.11.7.2 Create project plan to roll out system access to identified resources K. Esperti, A Ravula, K. J. Davis 10/8/2018 3/1/2019 x x x x x x x x x x

Member Ex 5 5.11.8.0 Confirm Provider / Prescriber (Physician) Support Technology Readiness for Model Office K. Esperti, A Ravula, K. J. Davis 10/8/2018 3/1/2019 x x x x x x x x x x

Member Ex 5 5.11.9.0 Communicate technology readiness to relevant IngenioRx stakeholders K. Esperti, A Ravula, K. J. Davis 3/4/2019 8/2/2019 x x x x x x x x x x
Member Ex 5 5.11.9.1 Create checklist of all member and Provider / Prescriber technology readiness items K. Esperti, A Ravula, K. J. Davis 10/8/2018 3/1/2019 x x x x x x x x x x
Member Ex 5 5.11.10.0 Document overflow and contingency planning for volume spikes on 1/1/2020 K. Esperti, A Ravula, K. J. Davis 10/8/2018 3/1/2019 x x x x x x x x x x
Member Ex 5 5.11.11.0 Confirm deployment of Provider / Prescriber technology complete K. Esperti, A Ravula, K. J. Davis 3/4/2019 8/2/2019 x x x x x x x x x x
Member Ex 5 5.11.12.0 Confirm Provider / Prescriber support technology production readiness K. Esperti, A Ravula, K. J. Wilson, J. Davis 8/5/2019 11/1/2019 x x x x x x x x x x
Member Ex 5 5.12.0.0 Validate Help Desk Support Technology Needs IngenioRx to review and approve all identifie K. Esperti, A Ravula, K. T. Saad 1/2/2018 4/5/2019 x x x x x x x x x

Member Ex 5 5.12.1.0 Understand CVS current state capabilities, tools, and process flow for Help Desk experience K. Esperti, A Ravula, K. T. Saad 1/2/2018 3/16/2018 x x x x x x x x x

Member Ex 5 5.12.1.1 Determine variations from current state IngenioRx processes and tools and identify key 
stakeholders within CVS IT

K. Esperti, A Ravula, K. T. Saad 1/2/2018 8/3/2018 x x x x x x x x x

Member Ex 5 5.12.2.0 Validate inventory of all systems and interfaces in use by member experience for Pharmacy Help 
Desk

K. Esperti, A Ravula, K. T. Saad 1/2/2019 3/16/2018 x x x x x x x x x

Member Ex 5 5.12.3.0 Identify gaps in technology readiness K. Esperti, A Ravula, K. T. Saad 3/12/2018 10/12/2018 x x x x x x x x x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.
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Comments

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEMBER EXPERIENCE EVENT

Member Ex 5 5.12.3.1 Create project plan and identify IT stakeholders necessary to remediate identified technology gaps K. Esperti, A Ravula, K. T. Saad 3/12/2018 10/12/2018 x x x x x x x x x

Member Ex 5 5.12.4.0 Document business and technical requirements / user stories K. Esperti, A Ravula, K. T. Saad 3/12/2018 10/12/2018 x x x x x x x x x
Member Ex 5 5.12.5.0 Complete support technology design K. Esperti, A Ravula, K. T. Saad 3/12/2018 10/12/2018 x x x x x x x x x
Member Ex 5 5.12.6.0 Complete development and build of identified Help Desk IT needs IngenioRx approval K. Esperti, A Ravula, K. T. Saad 3/12/2018 10/12/2018 x x x x x x x x x
Member Ex 5 5.12.6.1 Validate system and integration testing completed IngenioRx approval K. Esperti, A Ravula, K. T. Saad 10/8/2018 3/1/2019 x x x x x x x x x
Member Ex 5 5.12.6.2 Validate user acceptance testing completed IngenioRx approval K. Esperti, A Ravula, K. T. Saad 10/8/2018 3/1/2019 x x x x x x x x x
Member Ex 5 5.12.7.0 Determine critical system access needs for CVS resources K. Esperti, A Ravula, K. T. Saad 10/8/2018 3/1/2019 x x x x x x x x x
Member Ex 5 5.12.7.1 Create project plan to roll out system access to identified resources K. Esperti, A Ravula, K. T. Saad 10/8/2018 3/1/2019 x x x x x x x x x
Member Ex 5 5.12.7.2 Create project plan to roll out system access to identified resources K. Esperti, A Ravula, K. T. Saad 10/8/2018 3/1/2019 x x x x x x x x x
Member Ex 5 5.12.8.0 Confirm Help Desk Support Technology Readiness for Model Office K. Esperti, A Ravula, K. T. Saad 10/8/2018 3/1/2019 x x x x x x x x x
Member Ex 5 5.12.9.0 Communicate technology readiness to relevant IngenioRx stakeholders K. Esperti, A Ravula, K. T. Saad 3/12/2018 10/12/2018 x x x x x x x x x
Member Ex 5 5.12.9.1 Create checklist of all member and Provider / Prescriber technology readiness items K. Esperti, A Ravula, K. T. Saad 3/12/2018 10/12/2018 x x x x x x x x x
Member Ex 5 5.12.10.0 Document overflow and contingency planning for volume spikes on 1/1/2020 K. Esperti, A Ravula, K. T. Saad 3/12/2018 10/12/2018 x x x x x x x x x
Member Ex 5 5.12.11.0 Confirm deployment of Help Desk technology complete K. Esperti, A Ravula, K. T. Saad 10/8/2018 3/1/2019 x x x x x x x x x
Member Ex 5 5.12.12.0 Confirm Help Desk support technology production readiness K. Esperti, A Ravula, K. J. Wilson, T. Saad 8/5/2019 11/1/2019 x x x x x x x x x
Member Ex 5 5.13.0.0 Develop and execute IVR Configuration and 1-800 plan A. Ravula, K. Kinzer D. Wilkins 12/18/2017 10/26/2018 x x x x x x
Member Ex 5 5.13.1.0 Identify IngenioRx IVR enterprise stakeholders / IT support team J. Huskisson D. Wilkins 11/6/2017 1/5/2018 x

Member Ex 5 5.13.2.0 Define IVR future state strategy including 1-800 number decisions
K. Esperti; M. Cohen; 
A. Ravula

D. Wilkins 11/6/2017 3/14/2018 x x x x x x x

Member Ex 5 5.13.2.1 Align on IngenioRx enterprise consolidated 800 number strategy
K. Esperti; M. Cohen; 
A. Ravula

D. Wilkins 12/18/2017 3/14/2018 x

Member Ex 5 5.13.2.2 Confirm 1-800 strategy for recard including pharmacy questions, specialty, mail, and pharmacy help 
desk numbers

K. Esperti; M. Cohen; 
A. Ravula

D. Wilkins 12/18/2017 3/14/2018 x x x x x x x

Member Ex 5 5.13.2.3 Confirm 1-800 strategy for open lines / 2020 benefit queries received in 2019
K. Esperti; M. Cohen; 
A. Ravula

D. Wilkins 12/18/2017 3/14/2018 x x x x x x x

Member Ex 5 5.13.2.4 Confirm 1-800 strategy for 1/1/2020 readiness
K. Esperti; M. Cohen; 
A. Ravula

D. Wilkins 12/18/2017 3/14/2018 x x x x x x x

ESI Transitio 13 13.7.9 Execute Recarding Plan J. Werner TBD 4/1/2018 7/1/2019 x x

Member Ex 5 5.13.3.0 Review inflight enterprise initiatives for planned IVR updates
K. Esperti; M. Cohen; 
A. Ravula

D. Wilkins 12/18/2017 2/9/2018 x x x x x x x x

Member Ex 5 5.13.4.0 Develop IngenioRx to develop project plan for Pharmacy IVR configuration and integration with 
Medical IVR (including SOA)

K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 12/1/8/17 4/5/2019 x x x x x x x x x

Member Ex 5 5.13.4.1 Develop 1-800 and IVR integration plan to support call routing from recarding till model office 
testing (10/1/18-4/1/19) (including SOA)

K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 12/18/2017 6/1/2018 x x x x x x x x x

Member Ex 5 5.13.4.2 Develop 1-800 and IVR integration plan to support call routing to support model office testing 
(4/1/19 through go-live / initiation of CVS handling member calls) (including SOA)

K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 6/4/2018 9/14/2018 x x x x x x x x x

Member Ex 5 5.13.4.3 Develop 1-800 and IVR integration plan to support call routing to support 2020 benefits questions in 
2019 (including SOA)

K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 9/17/2018 12/14/2018 x x x x x x x x x

Member Ex 5 5.13.5.0 Design and implement IngenioRx-owned, Pharmacy specific IVR configuration to interface with CVS 
routing capabilities (including SOA)

K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 12/1/8/17 4/5/2019 x x x x x x x x x

Member Ex 5 5.13.5.1 Design and implement 1-800 and IVR integration to support call routing solution from recarding till 
model office testing (10/1/18-4/1/19) (including SOA)

K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 12/18/2017 6/1/2018 x x x x x x x x x

Member Ex 5 5.13.5.2 Design and implement 1-800 and IVR integration to support call routing to support model office 
testing (4/1/19 through go-live / initiation of CVS handling member calls) (including SOA)

K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 6/4/2018 9/14/2018 x x x x x x x x x

Member Ex 5 5.13.5.3 Design and implement 1-800 and IVR integration to support call routing to support 2020 benefits 
questions in 2019 (including SOA)

K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 9/17/2018 12/14/2018 x x x x x x x x x

Member Ex 5 5.13.5.4 Determine IVR opt-out scenarios
K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 1/15/2018 10/5/2018

Member Ex 5 5.13.6.0 Initiate testing on IVR configuration
K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 12/17/2018 8/2/2019 x x x x x x x x x

Full Scope T 14 Initiate Unit / SIT testing for recard 
K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 1/15/2017 10/1/2018 x x x x x x x x x

Full Scope T 14 Initiate Unit / SIT testing for model office
K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 11/1/2018 3/15/2019 x x x x x x x x x

Full Scope T 14 Initiate Model Office Testing
K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 4/1/2019 8/2/2019 x x x x x x x x x

Member Ex 5 5.13.7.0 Identify any technical issues / capability gaps in IVR
K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 4/1/2019 8/2/2019 x x

Member Ex 5 5.13.8.0 Create project plan to remediate any IVR configuration issues
K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 4/1/2019 8/2/2019 x x x x x x

Member Ex 5 5.13.9.0 Validate CVS IVR capabilities to support refills and order status
K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 4/1/2019 8/2/2019 x x x x x x

Member Ex 5 5.13.10.0 Communicate IVR configuration readiness to enterprise and transition stakeholders (e.g. Mail Order 
/ Specialty, IngenioRx Health Guide, IT stakeholders)

K. Esperti, A. Ravula, 
K. Kinzer

D. Wilkins 8/5/2019 10/4/2019 x x x x x

Member Ex 5 5.14.0.0 Support the development of the digital experience strategy K. Esperti, A. Ravula H. Rayden 12/18/2017 11/1/2019 x x x x x x x x
Member Ex 5 5.14.1.0 IngenioRx to understand CVS digital apps / digital capabilities available for white label K. Esperti, A. Ravula H. Rayden 12/18/2017 3/2/2018 x
Member Ex 5 5.14.2.0 IngenioRx and CVS to jointly develop E2E digital consumer experience strategy Joint approval K. Esperti, A. Ravula H. Rayden 3/5/2018 6/1/2018 x
Member Ex 5 5.14.2.1 Provide input into digital experience strategy development IngenioRx approval K. Esperti, A. Ravula H. Rayden 3/5/2018 6/1/2018 x
Member Ex 5 5.14.2.2 Support definition of digital experience requirements IngenioRx approval K. Esperti, A. Ravula H. Rayden 3/5/2018 6/1/2018 x
Prior Autho 19 Establish search tool connection to all relevant external-facing sites L. Vicory D. Weber TBD 10/31/2019 x x
Digital Appl 12 12.5.3.0 Member Migration: Early Member Digital Adoption R. Hill H. Rayden 6/1/2018 11/1/2019 x
Digital Appl 12 1Define Strategy, Goals, and KPIs for early digital adoption campaign R. Hill H. Rayden 6/1/2018 8/1/2018 x

Digital Appl 12 1Embed digital awareness & adoption communications in member communication plan (in 
conjunction with Stakeholder Communication Workstream)

R. Hill H. Rayden 8/1/2018 2/1/2019 x x

Digital Appl 12 1Develop communications for digital adoption and migration R. Hill H. Rayden 2/1/2019 9/2/2019 x

Digital Appl 12 1Transfer member profile / preference data from ESI to CVS (dependency on Legal) for early digital 
adoption

R. Hill H. Rayden 8/1/2019 9/2/2019 x x

Digital Appl 12 1Portal and Digital Applications open for early digital adoption R. Hill H. Rayden 9/2/2019 9/2/2019 x
Digital Appl 12 1Communication with members on early digital adoption to portals and digital R. Hill H. Rayden 9/2/2019 11/1/2019 x x x x x
Member Ex 5 5.14.3.0 Validate capability / functionality build-out plan IngenioRx approve mobile and web capability 9/2/2019 11/1/2019 x x
Digital Appl 12 12.4.8.0 Digital Application and Portal: Delivery - SMS, Chat, and Secure Messaging R. Hill H. Rayden 3/1/2018 12/30/2019 x
Digital Appl 12 12.4.8IT-Messaging: Chat, secure messaging and email(Discovery Only) G. Osborne L. Giardino 12/04/2017 02/05/2018 x

Digital Appl 12 12.4.8Assess planned IngenioRx SMS, Chat, and Secure Messaging programs / touchpoints as of 2020 R. Hill H. Rayden 1/1/2018 4/2/2018

Digital Appl 12 12.4.8Assess planned CVS SMS programs available as of 2020 R. Hill H. Rayden 1/1/2018 4/2/2018
Digital Appl 12 12.4.8Define SMS / Email / Chat system integration approach across Mail / Specialty IngenioRx approves SMS system integration R. Hill H. Rayden 1/1/2018 4/2/2018
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Comments

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialMEMBER EXPERIENCE EVENT

Digital Appl 12 12.4.8Define scope for member touchpoints to be SMS / Chat / Secure Messaging enabled & deconflict 
across channels

R. Hill H. Rayden 1/1/2018 4/2/2018

Digital Appl 12 12.4.8Assess requirements for a Central Communications hub to manage outbound messaging 
preferences

R. Hill H. Rayden 1/1/2018 4/2/2018

Digital Appl 12 12.4.8Complete core user stories for SMS / Chat / Secure Messaging (iterative) IngenioRx approves core user stories R. Hill H. Rayden 3/1/2018 4/2/2018
Digital Appl 12 12.4.8Complete non-core user stories for SMS / Chat / Secure Messaging (iterative) IngenioRx approves non-core user stories R. Hill H. Rayden 3/1/2018 5/1/2018
Digital Appl 12 12.4.8Program Increment 0 (Proof of Concept) IngenioRx approves Proof of Concept R. Hill H. Rayden 1/22/2018 4/2/2018
Digital Appl 12 12.4.8Program Increment 1 IngenioRx approves deployment R. Hill H. Rayden 4/2/2018 6/11/2018
Digital Appl 12 12.4.8Program Increment 2 IngenioRx approves deployment R. Hill H. Rayden 6/11/2018 8/20/2018
Digital Appl 12 12.4.8Program Increment 3 IngenioRx approves deployment R. Hill H. Rayden 8/20/2018 10/29/2018
Digital Appl 12 12.4.8Program Increment 4 IngenioRx approves deployment R. Hill H. Rayden 10/29/2018 1/21/2019
Digital Appl 12 12.4.8Program Increment 5 IngenioRx approves deployment R. Hill H. Rayden 1/21/2019 4/1/2019
Digital Appl 12 12.4.8Client (BOA, Wells) sign off on security IngenioRx receives approval from Clients R. Hill H. Rayden 4/2/2018 4/1/2019
Digital Appl 12 12.4.8Deploy code in testing environment for Model Office / E2E Testing (Initial Release) Joint approval on Model Office E2E Testing r G. Osborne L. Giardino 4/1/2019 4/1/2019 x
Digital Appl 12 12.4.8Define SMS adoption strategy, objectives, and KPIs IngenioRx approves SMS Adoption Strategy &R. Hill H. Rayden 4/1/2019 5/31/2019 x x x x x x x
Digital Appl 12 12.4.8Create all SMS adoption communications R. Hill H. Rayden 5/31/2019 9/2/2019
Digital Appl 12 12.4.8Deploy SMS adoption communications R. Hill H. Rayden 9/2/2019 12/30/2019
Digital Appl 12 12.4.8Complete all incremental updates post-4/1/2019 to maintain alignment with CVS and IngenioRx IngenioRx approves incremental updates co G. Osborne L. Giardino 4/1/2019 11/29/2019
D Steady State Resourcing and Training

Member Ex 5 5.16.0.0 Evaluation and Approval of Member Experience and Help Desk (including off shore) Resource 
Ramp Up Plan

K. Esperti, T. Ferguson J. Proulx 1/2/2018 3/16/2018 x x x x x x x

Member Ex 5 5.16.1.0 Assess resourcing and ramp up plan for Help Desk, member experience, and provider / prescriber 
support

K. Espert, T. Ferguson J. Proulx 1/2/2018 2/9/2018 x x x x x x x

Member Ex 5 5.16.1.1 Assess off-shore plan for IngenioRx Help Desk Volume K. Espert, T. Ferguson J. Proulx 1/2/2018 2/9/2018 x x x x x x x

Member Ex 5 5.16.1.2 Resource Model Evaluation: Work with Trish Ferguson's organization to evaluate CVS proposed 
resource model and ramp-up plan

K. Espert, T. Ferguson J. Proulx 1/2/2018 2/9/2018 x x x x x x x

Member Ex 5 5.16.1.3 IngenioRx to provide updated volumes from skills based routing project K. Espert, T. Ferguson J. Proulx 1/2/2018 4/13/2018 x x x x x x x
Member Ex 5 5.16.2.0 Communicate resource ramp-up plan to IngenioRx stakeholders K. Espert, T. Ferguson J. Proulx 1/2/2018 11/16/2018 x x x x x x x
Member Ex 5 5.17.0.0 CVS White-Labeled Facility, Resource and Security Readiness Assessment IngenioRx to approve K. Esperti W. Rice 2/5/2018 10/4/2019 x x x x x x x
Member Ex 5 5.17.1.0 Evaluate facility requirements and resource ramp plan to handle IngenioRx's volume K. Esperti W. Rice 2/5/2018 3/9/2018 x x x x x x x
Member Ex 5 5.17.2.0 Identify gaps in CVS resourcing and facility planning K. Esperti W. Rice 2/5/2018 3/9/2018 x x x x x x x
Member Ex 5 5.17.2.1 Create project plan to mitigate any potential facility and / or resourcing constraints K. Esperti W. Rice 2/5/2018 4/13/2018 x x x x x x x
Member Ex 5 5.17.3.0 Evaluate CVS space separation and associated security measure planning K. Esperti W. Rice 4/16/2018 7/20/2018 x x x x x x x
Member Ex 5 5.17.4.0 Evaluate CVS white-labeled IngenioRx facility K. Esperti W. Rice 7/16/2018 11/9/2018 x x x x x x x
Member Ex 5 5.17.5.0 Communicate physical capacity readiness to relevant IngenioRx stakeholders K. Esperti W. Rice 11/12/2018 4/5/2019 x x x x x x x
Member Ex 5 5.18.0.0 Develop IngenioRx Specific Training Materials into CVS Training (incl. shadow training) and K. Esperti, L&D SupportA. Klis; D. Madiag 8/6/2018 8/16/2019 x x x x x
Member Ex 5 5.18.1.0 Conduct review of CVS proposed Associate training materials K. Esperti, L&D SupportA. Klis; D. Madiag 8/6/2018 10/12/2018 x x x x x
Member Ex 5 5.18.1.1 Incorporate standard & non-standard client information processes into training K. Esperti, L&D SupportS Leeper & J. Chavez 8/6/2018 10/12/2018 x x x x x
Member Ex 5 5.18.1.2 Incorporate IngenioRx Health Guide / white glove client training K. Esperti, L&D SupportA. Klis; D. Madiag 8/6/2018 10/12/2018 x x x x x

Member Ex 5 5.18.2.0 Develop IngenioRx Specific Training Plan (including train the trainer, IngenioRx associate training, 
CVS care rep training to support IngenioRx, etc.)

Reference documentation completed by 
IngenioRx/IngenioRx L&D documentation 
analyst in conjunction with CVS 
documentation analyst

K. Esperti, L&D SupportA. Klis; D. Madiag 8/6/2018 10/12/2018 x x x x x

Member Ex 5 5.18.3.0 Provide simulations and scenario analysis of Member Experience resource capacity and develop 
resource ramp-up plan for how CVS will achieve readiness to service IngenioRx's volume

K. Esperti, L&D SupportA. Klis; D. Madiag 10/8/2018 2/1/2019 x x x x x

Member Ex 5 5.18.4.0 Implement change management process for continuous assessment of appropriateness of agreed 
upon resourcing levels (e.g. staffing & technology)

K. Esperti, L&D SupportA. Klis; D. Madiag 10/8/2018 2/1/2019 x x x x x

Member Ex 5 5.18.5.0 Deploy shadow training mechanisms for CVS Care representatives (incl. call simulations) K. Esperti, L&D SupportA. Klis; D. Madiag 10/8/2018 2/1/2019 x x x x x x

Member Ex 5 5.18.5.1 Conduct white glove / IngenioRx Health Guide specific training for a subset of CVS resources K. Esperti, L&D SupportJ. Wilson 1/14/2019 2/1/2019 x x x x x x x

Member Ex 5 5.18.6.0 Complete training and communicate training completion (including train the trainer, IngenioRx 
associate training, CVS care rep training to support IngenioRx, etc.) to enterprise stakeholders 

K. Esperti, L&D SupportA. Klis; D. Madiag 4/1/2019 8/16/2019 x x x x x

E Steady State Readiness
Member Ex 5 5.19.0.0 Assess Overall Member Experience Business Readiness IngenioRx to approve K. Esperti J. Wilson; P. Gould 5/14/2018 11/22/2019 x x x x x x

Member Ex 5 5.19.1.0 Create checklist to assess business readiness IngenioRx to approve checklist K. Esperti J. Wilson; P. Gould 5/14/2018 8/31/2018 x x x x x x x

Member Ex 5 5.19.1.1 Confirm client standard and non-standard information form readiness requirements K. Esperti J. Wilson; P. Gould 5/14/2018 8/31/2018 x x x x x x x
Member Ex 5 5.19.1.2 Confirm reporting readiness requirements K. Esperti J. Wilson; P. Gould 5/14/2018 8/31/2018 x x x x
Member Ex 5 5.19.1.3 Confirm audit readiness requirements K. Esperti J. Wilson; P. Gould 5/14/2018 8/31/2018 x x x x
Member Ex 5 5.19.1.4 Confirm IngenioRx Health Guide / white glove service readiness requirements K. Esperti J. Wilson; P. Gould 5/14/2018 8/31/2018 x x x
Member Ex 5 5.19.1.5 Confirm overall member experience operations readiness K. Esperti J. Wilson; P. Gould 5/14/2018 8/31/2018 x x x x x x
Member Ex 5 5.19.1.6 Confirm resourcing readiness (incl. training) requirements K. Esperti J. Wilson; P. Gould 5/14/2018 8/31/2018 x
Member Ex 5 5.19.1.7 Confirm IT / System Access readiness requirements K. Esperti J. Wilson; P. Gould 5/14/2018 8/31/2018 x x x
Member Ex 5 5.19.1.8 Confirm call center facility readiness requirements K. Esperti J. Wilson; P. Gould 5/14/2018 8/31/2018 x

Member Ex 5 5.19.1.9 Identify key Pharmacy stakeholders for Member Experience Business Readiness sign off K. Esperti J. Wilson; P. Gould 5/14/2018 8/31/2018 x

Member Ex 5 5.19.2.0 Confirm Member Experience Commercial Readiness with C. Dorris K. Esperti J. Wilson; P. Gould 4/1/2019 11/1/2019 x x
Member Ex 5 5.19.2.1 Conduct review of planned Commercial communications K. Esperti J. Wilson; P. Gould 5/14/2018 8/31/2018 x x
Member Ex 5 5.19.3.0 Confirm Member Experience Medicaid Readiness with R. Bertrand K. Esperti, M. Williams J. Wilson; P. Gould 4/1/2019 11/1/2019 x x
Member Ex 5 5.19.3.1 Conduct compliance review of planned Medicaid member communications K. Esperti, M. Williams J. Wilson; P. Gould 5/14/2018 8/31/2018 x x x

Member Ex 5 5.19.3.2 Communicate any relevant changes in communication and/or branding to relevant state Medicaid 
offices

K. Esperti, M. Williams J. Wilson; P. Gould 5/14/2018 1/4/2019 x x

Member Ex 5 5.19.4.0 Confirm Member Experience Medicare Readiness with R. Bertrand K. Esperti, J. Hutchison J. Wilson; P. Gould 4/1/2019 11/1/2019 x x
Member Ex 5 5.19.4.1 Conduct compliance review of planned Medicare member communications K. Esperti, J. Hutchison J. Wilson; P. Gould 5/14/2018 8/31/2018 x x x
Member Ex 5 5.19.4.2 Communicate any relevant changes in communication and/or branding to CMS K. Esperti, J. Hutchison J. Wilson; P. Gould 5/14/2018 1/4/2019 x
Member Ex 5 5.19.5.0 Capture ongoing mandates / organizational changes K. Esperti J. Wilson; P. Gould 4/1/2019 11/1/2019 x x x x x
Member Ex 5 5.19.5.1 Incorporate any relevant changes into resource training K. Esperti J. Wilson; P. Gould 4/1/2019 8/16/2019 x x x
Member Ex 5 5.19.5.2 Incorporate any relevant changes into member experience workflows K. Esperti J. Wilson; P. Gould 4/1/2019 8/16/2019 x x x
Member Ex 5 5.19.6.0 Confirm medical process / procedure readiness K. Esperti J. Wilson; P. Gould 4/1/2019 11/1/2019 x x x

Member Ex 5 5.19.7.0
Confirm facility readiness including the completion of the preparation plan including layout, 
furnishing, and other functional and aesthetic design decisions affecting the designated office space 
in order to ensure that the space is suitable for IngenioRx’s needs and branding

K. Esperti J. Wilson; P. Gould 4/1/2019 4/5/2019 x x x

Member Ex 5 5.19.8.0 Confirm Pharmacy Help Desk Readiness (including system outage communication) K. Esperti J. Wilson; P. Gould 4/1/2019 11/1/2019 x x x x

Member Ex 5 5.19.9.0
Confirm hiring (including experience requirements), onboarding, and training of member, 
provider/prescriber, and pharmacy help desk staff (including IngenioRx culture training, LOB 
training, and general care training)

IngenioRx to sign off K. Esperti J. Wilson; P. Gould 4/1/2019 9/1/2019 x x x x x x x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
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Specialty 7.1 Legal / Regulatory / Licensure and Accreditation Legal / Regulatory Legal / Regulatory X

Legal 11.4.3 Legal / Regulatory / Licensure and Accreditation: Licensing and Accreditation Completion (Preliminary) Confirm CVS acquisition of all required licensing 
& accreditation to service IngenioRx's business

Taryn Weber Wendy Greene 1/18/2018 1/18/2018 In Progress X

Legal 11.4.3 CVS to provide accreditation and licensure of all Mail / Specialty pharmacies N/A Wendy Greene 11/18/2017 1/18/2018 In Progress X

Legal 11.9.4 Legal / Regulatory / Licensure and Accreditation: Licensing and Accreditation Completion (Final) Confirm CVS acquisition of all required licensing 
& accreditation to service IngenioRx's business 
(based on updated data)

Taryn Weber Wendy Greene 5/1/2018 4/30/2019 Not Started X

Legal 11.4.9 Re-verify CVS' licensure and accreditation information by each state Taryn Weber Wendy Greene 5/1/2018 6/30/2019 Not Started X

Legal 11.9.6 Legal / Regulatory / Licensure and Accreditation: Conduct Pre-Delegation Audit Conduct pre-delegation audit for Specialty Taryn Weber Wendy Greene 3/1/2019 4/30/2019 Not Started X X

Legal 11.9.6 Conduct pre-delegation assessment Taryn Weber Wendy Greene 3/1/2019 4/30/2019 Not Started X X

Specialty 7.2 White Label / IngenioRx Branding Lisa Morris Scott Miller

Specialty 7.2.1 White Label / IngenioRx Branding: Strategic Alignment Align on white label approach & strategy for 
Specialty; acceptance of plan for implementation

Lisa Morris Scott Miller 11/14/2017 1/31/2018 In Progress X X X

Specialty 7.2.1.1 Review white label strategy IngenioRx to provide white label strategy to CVS Lisa Morris Scott Miller 11/14/2017 1/31/2018 In Progress X X X

Specialty 7.2.2 White Label / IngenioRx Branding - Joint Legal Review and Acceptance Legal review and approval of Specialty white 
label approach in preparation for business 
requirements

Lisa Morris Scott Miller 12/15/2017 4/2/2018 Not Started X X X

Specialty 7.2.2.1 Legal team review and approval of identified white label strategy and implementation plan IngenioRx legal team to approve white label strategy 
and plan

Lisa Morris Scott Miller 12/15/2017 4/2/2018 Not Started X X X

Specialty 7.2.2.2 Legal and regulatory team - analysis of additional licensing and/or approvals required for white label strategy implementation IngenioRx legal team to determine any additional legal 
/ regulatory / compliance requirements based on plan

Lisa Morris Scott Miller 12/15/2017 4/2/2018 Not Started X X X

Specialty 7.2.3 White Label / IngenioRx Branding: Detailed Journey Mapping End to end deep dive mapping of the member & 
prescriber journey and related touchpoints for 
Specialty (e.g., technology, consumer 
experience, banking, financial, bottles, etc.)

Lisa Morris Scott Miller 12/1/2017 4/2/2018 Not Started X X X

Specialty 7.2.3.1 Define touchpoints for members and prescribers Lisa Morris Scott Miller 12/1/2017 1/15/2018 In Progress X X X

Specialty 7.2.3.2 Complete end to end deep dive mapping of member journey and gap analysis Joint approval on completion of Journey mapping Lisa Morris Scott Miller 1/15/2018 3/15/2018 Not Started X X X

Specialty 7.2.3.3 Complete end to end deep dive mapping of prescriber journey and gap analysis Joint approval on completion of Journey mapping Lisa Morris Scott Miller 1/15/2018 3/15/2018 Not Started X X X

Specialty 7.2.3.4 Align on plan to address member gaps IngenioRx approves plan Lisa Morris Scott Miller 3/15/2018 4/2/2018 Not Started X X X

Specialty 7.2.3.5 Align on plan to address prescriber gaps IngenioRx approves plan Lisa Morris Scott Miller 3/15/2018 4/2/2018 Not Started X X X

Specialty 7.2.4 White Label / IngenioRx Branding - Technology Requirements Align on Technology requirements for White Label 
and IngenioRx Branding

Tracy Hansen Lisa Newton 1/1/2018 11/30/2018 Not Started X X X X X X X X X

Specialty 7.2.4.1 Define business requirements based on touchpoint gaps identified IngenioRx approves business requirement 
documentation

Tracy Hansen Lisa Newton 1/1/2018 4/2/2018 Not Started X X X X X X X X X

Specialty 7.2.4.2 Deploy member-related white label IngenioRx branding technology changes IngenioRx approves system deployment to implement 
required changes to convey white label / IngenioRx 
branding

Tracy Hansen Lisa Newton 7/2/2018 2/16/2019 Not Started X X X X X X X X X

Specialty 7.2.4.3 Deploy provider-related white label IngenioRx branding technology changes IngenioRx approves system deployment to implement 
required changes to convey white label / IngenioRx 
branding

Tracy Hansen Lisa Newton 7/2/2018 2/16/2019 Not Started X X X X X X X X X

Specialty 7.2.5 White Label / IngenioRx Branding - Business Process Implementation Business Processes enablement of White Label / 
IngenioRx Branding

Lisa Morris Scott Miller 1/1/2018 12/31/2018 Not Started X X X X X

Specialty 7.2.5.1 Determine processes and procedure requirements to enable white label strategy IngenioRx approves requirements documentation Lisa Morris Scott Miller 1/1/2018 4/2/2018 Not Started X X X X X

Specialty 7.2.5.2 Determine any required updates to processes and procedures to enable white label strategy IngenioRx approves plan for Process and Procedure 
updates

Lisa Morris Scott Miller 4/2/2018 6/1/2018 Not Started X X X X X

Specialty 7.2.5.3 Update processes, procedures, and training to enable white label strategy IngenioRx confirms all requested processes, policies, 
procedures and training materials have been 
implemented and verifies training complete for model 
office testing

Lisa Morris Scott Miller 6/1/2018 12/31/2018 Not Started X X X X X

Specialty 7.3 Fulfillment Readiness Lisa Morris Scott Miller
Specialty 7.3.1 Fulfillment Readiness: Back-end fulfillment capacity forecast Provide simulations and scenario analysis of 

Specialty fulfillment capacity to validate CVS' 
ability to service IngenioRx's volume

Lisa Morris Scott Miller 11/13/2017 1/1/2018 In Progress X

Specialty 7.3.1.1 IngenioRx to provide volumes to CVS to enable forecasting CVS confirms receipt of IngenioRx volumes Lisa Morris Scott Miller 11/13/2017 12/1/2017 In Progress X

Specialty 7.3.1.2 CVS to provide simulation and scenario analysis of fulfillment capabilities to validate CVS's ability to serve IngenioRx's volume IngenioRx confirms capacity simulation meets 
IngenioRx's business needs

Lisa Morris Scott Miller 12/1/2017 1/1/2018 Not Started

Specialty 7.3.2 Fulfillment Readiness: Specialty capacity site build-out plan confirmation Confirm completion of build-out for first Specialty 
site (per the agreed upon plan)

Lisa Morris Scott Miller 12/1/2017 1/1/2018 Not Started

Specialty 7.3.2.1 CVS to confirm build-out plan to support IngenioRx business based on capacity forecast, build-out plan to include which locations are 
proposed to fill IngenioRx business as well as proposal for first site designated

IngenioRx approves build-out plan Lisa Morris Scott Miller 12/1/2017 1/1/2018 Not Started

Specialty 7.3.3 Fulfillment Readiness: Demonstrate specialty site readiness and sufficient capacity to handle IngenioRx business (first 
site)

Validate physical capacity.  If necessary, PBM 
will demonstrate capacity through the following 
means (included but not limited to): Providing 
current documentation of operations, performing 
demonstrations of published capacity and if 
deemed necessary by IngenioRx, having the 
demonstrations validated by a third party.  
IngenioRx to sign off

Lisa Morris Scott Miller 11/13/2017 7/2/2018 In Progress X

Specialty 7.3.3.1 Define criteria to evaluate capacity for first Specialty site IngenioRx approves of criteria to evaluate capacity for 
first site

Lisa Morris Scott Miller 11/13/2017 2/1/2018 In Progress X

Specialty 7.3.3.2 Perform demonstration of published capacity. To be validated by a third party if required by IngenioRx IngenioRx validates published capacity is sufficiently 
demonstrated to IngenioRx's needs, third party 
validation may be required at IngenioRx's request

Lisa Morris Scott Miller 2/1/2018 5/1/2018 Not Started X

Specialty 7.3.3.3 Site visit to validate capacity IngenioRx validates capacity sufficient to meet 
IngenioRx's needs

Lisa Morris Scott Miller 5/1/2018 6/1/2018 Not Started X

Specialty 7.3.3.4 Approval of Specialty first-site build-out readiness plan IngenioRx validate physical capacity.  If necessary, PBM 
will demonstrate capacity through the following means 
(included but not limited to): Providing current 
documentation of operations, performing 
demonstrations of published capacity and if deemed 
necessary by IngenioRx, having the demonstrations 
validated by a third party.  IngenioRx to sign off to 
indicate approval

Lisa Morris Scott Miller 6/1/2018 7/1/2018 Not Started X

Specialty 7.3.4 Fulfillment Readiness: Demonstrate specialty site readiness and sufficient capacity to handle IngenioRx business (all 
sites)

Confirm completion of relevant planned Specialty 
site build-outs and complete testing of readiness 
to service IngenioRx's volume

Lisa Morris Scott Miller 1/1/2018 11/30/2018 Not Started X

Specialty 7.3.4.1 Define criteria to evaluate capacity for all Specialty sites IngenioRx approves of criteria to evaluate capacity for 
first site

Lisa Morris Scott Miller 1/1/2018 3/1/2018 Not Started X

Specialty 7.3.4.2 Perform demonstration of published capacity. To be validated by a third party if required by IngenioRx IngenioRx validates published capacity is sufficiently 
demonstrated to IngenioRx's needs, third party 
validation may be required at IngenioRx's request

Lisa Morris Scott Miller 3/1/2018 10/1/2018 Not Started X

Specialty 7.3.4.3 Approve specialty build-out readiness plan (all sites) IngenioRx validate physical capacity.  If necessary, PBM 
will demonstrate capacity through the following means 
(included but not limited to): Providing current 
documentation of operations, performing 
demonstrations of published capacity and if deemed 
necessary by IngenioRx, having the demonstrations 
validated by a third party

Lisa Morris Scott Miller 10/1/2018 11/30/2018 Not Started X

Specialty 7 3 4 4 IngenioRx to provide updated specialty fulfillment data (2018 actuals + forecast) to feed CVS 2021+ capacity forecast CVS to confirm receipt of IngenioRx data Lisa Morris Scott Miller 1/1/2019 1/15/2019
Specialty 7.3.4.5 Revise Specialty capacity forecast and determine CVS fulfillment cacility expansion to support 2021+ business IngenioRx approves  CVS plans to fulfill 2021+ business Lisa Morris Scott Miller 1/15/2019 2/28/2019

Specialty 7.3.5 Fulfillment Readiness: Drug Procurement Contract Analysis and Confirmation (Preliminary) Provide list of IngenioRx formularies and current 
volumes and conduct analysis to assess that CVS 
has pharmaceutical manufacturer contracts in 
place to meet IngenioRx's Specialty needs, 
including LDD

Lisa Morris Scott Miller 1/1/2018 7/2/2018 Not Started X X X X

Specialty 7.3.5.1 Provide list of Specialty fulfillment drugs and current volumes CVS to confirm receipt of IngenioRx current volume Lisa Morris Scott Miller 1/1/2018 4/2/2018 Not Started X X

Specialty 7.3.5.2 Identify gaps in CVS pharmaceutical manufacturer contracting in place to meet IngenioRx's Specialty needs, including LDD. IngenioRx validates all gaps have been identified by 
CVS

Lisa Morris Scott Miller 4/2/2018 5/1/2018 Not Started X X X

Specialty 7.3.5.3  CVS to provide plan to remediate, including strategy for LDD gaps that CVS cannot fill that Accredo did fill as LDD provider IngenioRx approves CVS plans to remediate potential 
gaps

Lisa Morris Scott Miller 5/1/2018 7/2/2018 Not Started X

Specialty 7.3.6 Fulfillment Readiness: Drug Procurement Contract Analysis and Confirmation (Final) Provide updated list of IngenioRx formularies and 
current volumes and conduct analysis to confirm 
that CVS has pharmaceutical manufacturer 
contracts in place to meet IngenioRx's Specialty 
needs, including LDD

Lisa Morris Scott Miller 11/15/2018 7/1/2019 Not Started X X X

Specialty 7.3.6.1 Provide final list of Specialty fulfillment drugs and current volumes CVS to confirm receipt of IngenioRx current volume Lisa Morris Scott Miller 11/15/2018 12/14/2018 Not Started X

Specialty 7.3.6.2 Procure contract as needed to provide access to IngenioRx's Specialty pharmacy drugs IngenioRx validates all gaps have been identified by 
CVS

Lisa Morris Scott Miller 12/15/2018 4/1/2019 Not Started X

Specialty 7.3.6.3 Re-confirm CVS has pharmaceutical manufacturer contracts in place to meet IngenioRx's Specialty needs, including LDD IngenioRx approves CVS plans to remediate potential 
gaps

Lisa Morris Scott Miller 4/1/2019 7/1/2019 Not Started X X

Specialty 7.4 Front-end Operational Readiness Lisa Morris Scott Miller
Specialty 7.4.1 Front-end Operational Readiness: Resource Capacity Readiness Assessment Provide simulations and scenario analysis of 

Specialty front-end resource capacity and 
develop resource ramp-up plan for how CVS will 
achieve readiness to service IngenioRx's volume

Lisa Morris Scott Miller 11/3/2017 7/2/2018 In Progress X X X

Specialty 7.4.1.1 CVS to provide to IngenioRx current volumes, capacity, operational metrics e.g. TAT IngenioRx confirm receipt of current metrics per 
IngenioRx's request

Lisa Morris Scott Miller 11/3/2017 1/1/2018 In Progress X X X

Voyager 2020: Specialty
Date Updated ConfidentialSPECIALTY EVENT

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 275



CONFID
ENTIA

L
3

1/9/2018

Event Milestone 
ID Milestone/Activity Description / Acceptance Criteria Owner 

(IngenioRx)
Owner 
(CVS) Start Date End Date Status

%
Complet

e

Agile 
Develop

ment 
Operatio

ns
Control

Benefits

Claims, 
ODS, 

Extracts, 
and 

Accumul
ators

Complia
nce, 

Legal 
and 

Regulato
ry

Digital 
Applicati

ons, 
Portals 

and 
Hubs

ESI 
Transitio

n and 
Historica

l
Loading

Full 
Scope 

Testing

Hierarch
y and 

Eligibilit
y

Human 
Resourc

es, 
Talent 

and 
Sourcing

Infrastru
cture, 

Architect
ure and 
Security

Operatio
nal 

Readines
s

Prior 
Authoriz
ations, 
Clinical 

Program
s and 

Formular

Release 
Manage

ment 
and 

Change 
Control

Reportin
g

Stakehol
der 

Manage
ment 

Commun
ications

Commer
cial

Financial 
Transitio

n
Medicare Medicaid Member 

Services
Sales/M
arketing

Specialt
y / Mail 
Order

Dependency Description Comments

Voyager 2020: Specialty
Date Updated ConfidentialSPECIALTY EVENT

Specialty 7.4.1.2 CVS and IngenioRx to align on requirements for front-end Joint alignment of requirements Lisa Morris Scott Miller 1/1/2018 2/1/2018 Not Started X X

Specialty 7.4.1.3 CVS to provide simulation and scenario analysis of front-end capacity to validate CVS's ability to serve IngenioRx's volume IngenioRx confirms capacity simulation meets 
IngenioRx's business needs

Lisa Morris Scott Miller 1/1/2018 2/1/2018 Not Started X X

Specialty 7.4.1.4 CVS to provide plan to meet IngenioRx staffing needs IngenioRx approves plan Lisa Morris Scott Miller 2/1/2018 3/1/2018 Not Started X X

Specialty 7.4.1.5 Design IngenioRx support / operating model by function and clinical/therapeutic area IngenioRx approves plan Lisa Morris Scott Miller 3/1/2018 4/2/2018 Not Started X X

Specialty 7.4.1.6 Finalize IngenioRx operating model (dedicated / designated resources by level, approach by therapeutic area, location) IngenioRx approves plan Lisa Morris Scott Miller 4/2/2018 7/2/2018 Not Started X X

Specialty 7.4.2 Front-end Operational Readiness: Resource Capacity Readiness Confirmation, Hiring and Training Complete hiring & training of front-end staff and 
operational readiness of all resources to support 
Specialty front end

Lisa Morris Scott Miller 4/2/2018 12/20/2019 Not Started X X X X

Specialty 7.4.2.1 Determine hiring plan based on IngenioRx's volumes for Specialty IngenioRx approves plan Lisa Morris Scott Miller 4/2/2018 7/2/2018 Not Started X X X X

Specialty 7.4.2.2 Determine training plan for all front-end resources for Specialty IngenioRx reviews and approves training plan Lisa Morris Scott Miller 7/2/2018 10/1/2018 Not Started X X X X

Specialty 7.4.2.3 Complete development of training materials for all front-end resources for Specialty IngenioRx review training material, including any job aid Lisa Morris Scott Miller 10/1/2018 7/1/2019 Not Started X X X X

Specialty 7.4.2.4 Notify and coordinate hiring and training requirements with Voyager2020 HR and Talent workstream Joint approval of hiring and training needs Lisa Morris Scott Miller 3/1/2019 5/1/2019 Not Started X

Specialty 7.4.2.5 Initiate hiring of all front-end resources for Specialty per agreed upon hiring plan IngenioRx confirms hiring completion Lisa Morris Scott Miller 6/1/2019 8/1/2019 Not Started X X X X

Specialty 7.4.2.6 Complete training for all front-end resources for Specialty IngenioRx confirms training completion Lisa Morris Scott Miller 7/1/2019 9/1/2019 Not Started X X X X

Specialty 7.4.2.7 Complete IngenioRx-specific cultural immersion training for all front-end Specialty resources IngenioRx confirms training completion Lisa Morris Scott Miller 7/1/2019 9/1/2019 Not Started

Specialty 7.4.2.8 Complete hiring and training of front-end staff and operational readiness of all resources to support Specialty front end IngenioRx confirms hiring and training per agreed upon p Lisa Morris Scott Miller 6/1/2019 9/1/2019 Not Started X X X X

Specialty 7.4.2.9 Complete refresher training of front-end staff and operational readiness of all resources to support Specialty front end IngenioRx confirms front-end staff readiness Lisa Morris Scott Miller 11/1/2019 12/31/2019 Not Started X X X X

Specialty 7.4.3 Front-end Operational Readiness: Resource Level Change Management Process Completion Implement change management process for 
continuous assessment of appropriateness of 
agreed upon resourcing levels (e.g. staffing & 
technology)

Lisa Morris Scott Miller 3/1/2018 6/1/2018 Not Started X X X X

Specialty 7.4.3.1 Design approach to manage staffing levels and adjust as needed Joint agreement on resource change management 
design

Lisa Morris Scott Miller 3/1/2018 4/2/2018 Not Started X X X X

Specialty 7.4.3.2 Joint agreement and signoff on approach Joint sign off on approach Lisa Morris Scott Miller 4/2/2018 5/1/2018 Not Started X X X X

Specialty 7.4.3.3 Implement change management process for continuous assessment of appropriateness of agreed upon resourcing levels (e.g. staffing, 
technology)

Lisa Morris Scott Miller 5/1/2018 6/1/2018 Not Started X X X X

Specialty 7.4.4 Front-end Operational Readiness: Technical Segregation Strategy Develop IT system separation strategy and plan 
to secure IngenioRx Member information and IP 
from unauthorized personnel

Tracy Hansen Lisa Newton 12/1/2017 1/1/2019 Not Started X X X

Specialty 7.4.4.1 Review options to create secure system (i.e. firewall, separate instance) for front-end and billing, determine strategy Tracy Hansen Lisa Newton 12/1/2017 1/10/2018 Not Started X X X

Specialty 7.4.4.2 Define requirements for segregation strategy / security for front-end and billing IngenioRx approves requirements Tracy Hansen Lisa Newton 1/1/2018 3/1/2018 Not Started X X X

Specialty 7.4.4.3 Determine technical design associated with segregation approach for front-end and billing IngenioRx approves technical design Tracy Hansen Lisa Newton 3/1/2018 4/2/2018 Not Started X X X

Specialty 7.4.4.4 Build all technology required to support segregation approach for front-end and billing IngenioRx validates development meets design needs Tracy Hansen Lisa Newton 4/2/2018 8/1/2018 Not Started X X X

Specialty 7.4.4.5 Systems testing of technology required to support segregation approach for front-end and billing IngenioRx approves testing results Tracy Hansen Lisa Newton 8/1/2018 9/14/2018 Not Started X X X

Specialty 7.4.4.6 Integrated testing of all technical changes required to support segregation approach for front-end and billing IngenioRx approves integrated testing results Tracy Hansen Lisa Newton 9/15/2018 11/1/2018 Not Started X X X

Specialty 7.4.4.7 Deployment of technical changes required to support segregation approach for front-end and billing IngenioRx approves system development for 
deployment

Tracy Hansen Lisa Newton 11/1/2018 11/30/2018 Not Started X X X

Specialty 7.4.4.8 Confirm migration readiness for all technical changes  made to support segregation approach for front-end and billing IngenioRx confirms CVS system is ready for migration Tracy Hansen Lisa Newton 1/1/2019 1/1/2019 Not Started X X X

Specialty 7.4.5 Front-end Operational Readiness: Front-End IngenioRx Branded Site Selection Evaluate and confirm IngenioRx Specialty 
Branded Site Selection

Lisa Morris Scott Miller 12/1/2017 7/2/2018 Not Started X X X X

Specialty 7.4.5.1 CVS to provide recommendation and execution plan for IngenioRx-branded site for front-end and billing Lisa Morris Scott Miller 12/1/2017 3/1/2018 Not Started X X X X

Specialty 7.4.5.2 IngenioRx to conduct review and plan of IngenioRx branded site (Site visit, segregation plan review) Lisa Morris Scott Miller 3/1/2018 6/1/2018 Not Started X X X X

Specialty 7.4.5.3 IngenioRx to confirm IngenioRx Branded site IngenioRx reviews and approves CVS plan for 
IngenioRx branded site

Lisa Morris Scott Miller 6/1/2018 7/2/2018 Not Started X X X X

Specialty 7.4.6 Front-end Operational Readiness: Real Estate and Physical Capacity Plan Development Evaluate requirements & determine completion of 
physical capacity plan, front-end space 
separation & associated security measures

Lisa Morris Scott Miller 3/1/2018 9/2/2019 Not Started X X X

Specialty 7.4.6.1 Evaluate requirements for physical capacity, separation of IngenioRx business, and security Lisa Morris Scott Miller 3/1/2018 5/1/2018 Not Started X X X

Specialty 7.4.6.2 Review approach and obtain joint agreement for plans Joint agreement of Real Estate approach Lisa Morris Scott Miller 5/1/2018 6/1/2018 Not Started X X X

Specialty 7.4.6.3 Implement required activities to create appropriate IngenioRx capacity within facilities, enable separation of IngenioRx business, and 
ensure security

IngenioRx approves plan Lisa Morris Scott Miller 6/1/2018 8/1/2019 Not Started X X X

Specialty 7.4.6.4 Confirm completion of agreed upon Real Estate and Physical Capacity Plan IngenioRx confirms Real Estate and Physical Capacity 
Plan Completion

Lisa Morris Scott Miller 8/1/2019 9/2/2019 Not Started X X X

Specialty 7.4.7 Front-end Operational Readiness: Process / Policy Gap Analysis Review detailed front-end Specialty operational 
processes, conduct gap analysis, & develop plan 
for process/policy updates

Lisa Morris Scott Miller 11/14/2017 10/1/2018 In Progress X X X X X

Specialty 7.4.7.1 Review detailed front-end operational processes and gap analysis IngenioRx approves process and gap analysis Lisa Morris Scott Miller 11/14/2017 3/1/2018 In Progress X X X X X

Specialty 7.4.7.2 Determine requirements for updating member information from CVS to IngenioRx/IngenioRx, i.e. member email updates, address 
changes received by CVS

IngenioRx approves requirement documentation Lisa Morris Scott Miller 12/11/2017 3/1/2018 Not Started X X X X X

Specialty 7.4.7.2 Determine updates / changes required for front end operational processes IngenioRx approves requirements for changes in 
operational processes

Lisa Morris Scott Miller 3/1/2018 5/1/2018 Not Started X X X X

Specialty 7.4.7.4 Develop plan for front-end process/policy updates IngenioRx approves plan Lisa Morris Scott Miller 5/1/2018 10/1/2018 Not Started X X X X

Specialty 7.4.8 Front-end Operational Readiness: Process/Policy Gap Remediation Acceptance Confirm remediation of all identified gaps & 
acceptance of Specialty operational processes

Lisa Morris Scott Miller 10/1/2018 3/1/2019 Not Started X X X X

Specialty 7.4.8.1 Implement plan to remediate gaps for front-end processes / policies IngenioRx confirms implementation for gap remediation Lisa Morris Scott Miller 10/1/2018 2/1/2019 Not Started X X X X

Specialty 7.4.8.2 Confirm remediation of all identified gaps and acceptance of operational processes IngenioRx confirms acceptance of front-end operational 
processes

Lisa Morris Scott Miller 2/1/2019 3/1/2019 Not Started X X X X

Specialty 7.5 Specialty Benefit Readiness Lisa Morris Doreen Weber
Specialty 7.5.1 Specialty Benefit Readiness: Non-Standard Benefit Identification and Process Gap Analysis (2018) Identify process requirements related to 

IngenioRx non-standard Specialty benefits, 
conduct gap analysis, and develop gap 
remediation plan

Lisa Morris Doreen Weber 12/11/2017 4/2/2018 Not Started X X X X

Specialty 7.5.1.1 Review IngenioRx benefit list from Benefits Team which impact Specialty Pharmacy Lisa Morris Doreen Weber 12/11/2017 1/1/2018 Not Started X X X

Specialty 7.5.1.2 Identify IngenioRx non-standard benefits (e.g. client-specific benefits) that impact Specialty pharmacy operations Lisa Morris Doreen Weber 1/1/2018 1/15/2018 Not Started X X X

Specialty 7.5.1.3 CVS to conduct gap analysis of non-standard benefits handling IngenioRx approves gap analysis Lisa Morris Doreen Weber 1/15/2018 3/1/2018 Not Started X X

Specialty 7.5.1.4 Develop gap remediation plan for Specialty systems and processes to accomodate non-standard benefits IngenioRx approves CVS remediation plan Lisa Morris Doreen Weber 3/1/2018 4/2/2018 Not Started X X X

Specialty 7.5.2 Specialty Benefit Readiness: Non-Standard Benefit Identification and Process Gap Analysis (2019) Identify process requirements related to 
IngenioRx non-standard Specialty benefits, 
conduct gap analysis, and develop gap 
remediation plan and implement process for 
ongoing monitoring of benefit changes prior to go-
live

Lisa Morris Doreen Weber 10/1/2018 3/1/2019 Not Started X X X X X

Specialty 7.5.2.1 Review IngenioRx benefit list from Benefits Team which impact Specialty Pharmacy Lisa Morris Doreen Weber 10/1/2018 1/1/2019 Not Started X X X

Specialty 7.5.2.2 Identify IngenioRx non-standard benefits (e.g. client-specific benefits) that impact Specialty pharmacy operations Lisa Morris Doreen Weber 1/1/2019 2/1/2019 Not Started X X X

Specialty 7.5.2.3 CVS to conduct gap analysis of non-standard benefits handling IngenioRx approves gap analysis Lisa Morris Doreen Weber 2/1/2019 2/15/2019 Not Started X X X

Specialty 7.5.2.4 Develop gap remediation plan for Specialty systems and processes to accomodate non-standard benefits IngenioRx approves CVS remediation plan Lisa Morris Doreen Weber 2/15/2019 3/1/2019 Not Started X X X X

Specialty 7.5.3 Specialty Benefit Readiness: Non-Standard Benefit Gap Remediation Plan Completion Confirm completion of remediation of all 
identified standard & non-standard benefit 
process gaps

Lisa Morris Doreen Weber 5/1/2018 5/31/2019 Not Started X X X X

Specialty 7.5.3.1 Implement required remediation activities IngenioRx approves implementation of remediation 
activities

Lisa Morris Doreen Weber 5/1/2018 5/1/2019 Not Started X X X X

Specialty 7.5.3.2 Confirm completion of remediation of all identified non-standard benefit process gaps for migration IngenioRx confirms completion benefits ready for 
migration

Lisa Morris Doreen Weber 5/1/2019 5/31/2019 Not Started X X X X

Specialty 7.5.4 Specialty Benefit Readiness: Non-Standard Benefit Change Management Process (2018-2020 Benefit Changes) Develop change management process to 
continuously update CVS of new benefits

Lisa Morris Doreen Weber 2/1/2018 1/1/2020 Not Started X X X X

Specialty 7.5.4.1 Design Change Management strategy and approach to coordinate new non-standard benefits requirements Joint agreement on change management approach Lisa Morris Doreen Weber 2/1/2018 5/1/2018 Not Started X X X X

Specialty 7.5.4.2 Determine communication approach for new non-standard benefits Joint agreement on communication approach for new 
non-standard benefits

Lisa Morris Doreen Weber 6/1/2018 7/2/2018 Not Started X X X X

Specialty 7 5 4 3 Implement change management process for non-standard benefits Lisa Morris Doreen Weber 7/2/2018 1/1/2020 Not Started X X X X
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Voyager 2020: Specialty
Date Updated ConfidentialSPECIALTY EVENT

Specialty 7.5.5 Specialty Benefit Readiness: Specialty Module Requirements and Setup (2018) Identification & alignment on pharmacy drug lists 
and setup requirements, including gap analysis 
and remediation plan

Lisa Morris Doreen Weber 12/11/2017 8/1/2019 Not Started X X X

Specialty 7.5.5.1 Review CVS Specialty Account Module Demo Lisa Morris Doreen Weber 12/11/2017 1/1/2018 Not Started X X

Specialty 7.5.5.2 Review CVS Specialty Account Module Deep Dive Lisa Morris Doreen Weber 1/1/2018 1/19/2018 Not Started X X

Specialty 7.5.5.3 Create consolidated Glossary of Specialty drug list used by Clinical, Specialty, Mail, and Benefits to confirm coverage and support 
business requirements. Examples include: Mandate/Mandatory/Exclusive drug list, Mail vs. Specialty drug list, Medicaid Mandate List, 
Ri ht D Ri ht Ch l

Lisa Morris Doreen Weber 12/11/2017 1/15/2018 Not Started X X

Specialty 7.5.5.4 Review Clinical future state Drug Tiering Strategy and Plan, specifically 4th tier strategy Lisa Morris Doreen Weber 12/11/2017 2/15/2018 Not Started X X X

Specialty 7.5.5.5 Review and compare drug lists, structure, and key indicators Joint approval of drug list, structure, and key indicators Lisa Morris Doreen Weber 12/11/2017 2/15/2018 Not Started X X X

Specialty 7.5.5.6 Conduct gap analysis and develop remediation plan for pharmacy drug list IngenioRx approves remediation plan Lisa Morris Doreen Weber 2/15/2018 3/1/2018 Not Started X X

Specialty 7.5.5.7 Provide Exclusive Specialty drug list to CRA/Benefits workstream Clinical Requirements Advisor / Benefits workstream 
acceptance of drug list

Lisa Morris Doreen Weber 3/1/2018 3/16/2018 Not Started X X

Specialty 7.5.5.8 Complete requirements for Specialty Benefit Module (Including Specialty Drug List, benefits, network, payment rates) IngenioRx approves Specialty Benefit Module 
Requirements

Lisa Morris Doreen Weber 1/1/2018 2/15/2018 Not Started X X X X

Specialty 7.5.5.9 Complete development for Specialty Benefit Module IngenioRx approves Specialty Benefit Module 
development

Lisa Morris Doreen Weber 2/15/2018 3/9/2018 Not Started X X X

Specialty 7.5.5.10 Complete Unit Testing for Specialty Benefit Module IngenioRx approves Specialty Benefit Module testing Lisa Morris Doreen Weber 3/9/2018 3/16/2018 Not Started X X X

Prior Authori 19.3.3 Finalize formulary and drug list setup Lisa Vicory Doreen Weber 11/13/2017 6/1/2018 Not started x x x x

Prior Authori 19.3.3.1 Conduct review of IngenioRx current formulary setup, including all drug lists, in collaboration with the Benefits team Lisa Vicory Doreen Weber 1/2/2018 3/30/2018 Not started x x x x

Prior Authori 19.3.3.1.1 Drug List Reduction - Define the approach, electronic interfaces, and file formats to be conveyed to CVS in order to reduce the number of actively managed IngenioRx drug lists Lisa Vicory Doreen Weber 11/13/2017 3/30/2018 Not started x x x x

Prior Authori 19.3.3.2 Determine future formulary setup across all LOBs and confirm feasibility with Benefits team Lisa Vicory Doreen Weber 4/2/2018 6/1/2018 Not started x x x x

DELETE DELETE DELETE - Setup drug tiering (4th tier) for Specialty Lisa Vicory Doreen Weber 12/11/2017 3/31/2018 Not started X

Prior Authori 19.3.4 Identify IT build required for Formulary and Drug Lists Management Lisa Vicory Doreen Weber 12/11/2017 2/1/2018 Not started x x x x x x x x

Benefits 9.3.10 Execute "Discovery" phase with Specialty / Mail Order CVS confirms that all gaps for all Specialty / Mail Order b D. Cubbin M. Kolachina 12/7/2017 2/15/2018 x

Benefits 9.3.10.1 Determine if CVS can support all S/M benefits D. Cubbin M. Kolachina 12/7/2017 1/15/2018 x

Benefits 9.3.10.2 Finalize S/M gap list D. Cubbin M. Kolachina 12/7/2017 2/15/2018 x

Benefits 9.6.2.1.1 Develop Process for Benefits Validation: Complete for Commercial (Benefit Builder) O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x

Benefits 9.6.2.1.2 Develop Process for Benefits Validation: Complete for Commercial (Spider) O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x

Benefits 9.6.2.1.3 Develop Process for Benefits Validation: Complete for Medicare O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x

Benefits 9.6.2.1.4 Develop Process for Benefits Validation: Complete for Medicaid O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x

Benefits 9.7.9 Configure & Validate Commercial Benefits All Commercial Benefits (including 2019 Benefits) have 
been configured and completed Business Functional 
Testing

O. Williams L. Littilefield 4/2/2018 10/31/2018 x x x x x x x

Benefits 9.7.9.1 Configure and validate all benefits as of 4/1/2018 O. Williams L. Littilefield 4/2/2018 10/31/2018

Benefits 9.7.9.2 Configure and validate 1/1/19 New Benefits Plans and updates O. Williams L. Littilefield 8/1/2018 10/31/2018

Benefits 9.7.10 Configure & Validate Medicaid Benefits All Medicaid Benefits (including 2019 Benefits) have 
been configured and completed Business Functional 
Testing

C. Harper D. Tenorio 4/2/2018 10/31/2018 x x x x x x x

Benefits 9.7.10.1 Configure and validate all benefits as of 4/1/2018 C. Harper D. Tenorio 4/2/2018 10/31/2018

Benefits 9.7.10.2 Configure and validate 1/1/19 New Benefits Plans and updates C. Harper D. Tenorio 8/1/2018 10/31/2018

Benefits 9.7.11 Configure & Validate Medicare Benefits All Medicare Benefits (including 2019 Benefits) have 
been configured and completed Business Functional 
Testing

K. Fowler D. Tenorio 12/11/2017 11/30/2018 x

Benefits 9.7.11.1 Configure and Validate 2018 Select Medicare Benefits Select Medicare Benefits have been configured and 
completed Business Functional Testing

K. Fowler D. Tenorio 12/11/2017 3/31/2018 x

Benefits 9.7.11.1.1 IngenioRx to provide select benefits K. Fowler D. Tenorio 12/11/2017 1/15/2018 x

Benefits 9.7.11.1.2 Configure and validate select 2018 benefits K. Fowler D. Tenorio 1/15/2018 3/31/2018 x

Benefits 9.7.11.2 Configure and Validate 2019 Benefits All 2019 Medicare Benefits have been configured and 
completed Business Functional Testing

K. Fowler D. Tenorio 3/1/2018 11/30/2018 x

Benefits 9.7.11.2.1 Engage in parallel conversations that IngenioRx has with ESI for Medicare K. Fowler D. Tenorio 3/1/2018 Ongoing x

Benefits 9.7.11.2.2 Configure all 2019 Medicare Benefits K. Fowler D. Tenorio 8/1/2018 10/31/2018 x

Benefits 9.7.11.2.3 Test and Validate 2019 Benefits K. Fowler D. Tenorio 10/15/2018 11/30/2018 x

Benefits 9.9.0 Complete Regression Testing IngenioRx signs off that Regression Testing results have 
met or exceeded the agreed upon threshold

D. Cubbin M. Kolachina 12/1/2018 12/31/2018 x x x

Benefits 9.10.0 Complete "Go / No-Go" Assessment for Parallel Testing IngenioRx and CVS jointly agree that Benefits 
workstream testing has successfully passed all testing 
types and is ready for parallel processing

D. Cubbin M. Kolachina 12/1/2018 12/1/2018 x x x x x x

Benefits 9.12.0 Configure 2020 Benefits IngenioRx confirms that all 2020 benefits have been 
configured and validated for all LOBs

D. Cubbin M. Kolachina 7/1/2019 12/15/2019 x x x x x

Specialty 7.5.6 Specialty Benefit Readiness: Specialty Module Requirements and Setup (2019) Identification & alignment on pharmacy drug lists 
and setup requirements, including gap analysis 
and remediation plan

Lisa Morris Doreen Weber 1/1/2019 7/1/2019 Not Started X X X

Specialty 7.5.6.1 Review and compare updated drug lists Lisa Morris Doreen Weber 1/1/2019 2/1/2019 Not Started X X X

Specialty 7.5.6.2 Conduct gap analysis for pharmacy drug list IngenioRx approves gap analysis Lisa Morris Doreen Weber 2/1/2019 3/1/2019 Not Started X X

Specialty 7.5.6.3 Define remediation plan for pharmacy drug list IngenioRx approves remediation plan Lisa Morris Doreen Weber 3/1/2019 4/1/2019 Not Started X X

Specialty 7.5.6.4 Implement remediation plan for Specialty drug list IngenioRx confirms implementation of remediation plan Lisa Morris Doreen Weber 4/1/2019 5/31/2019 Not Started X X

Specialty 7.5.6.5 Confirm completion of drug list gap remediation plan IngenioRx confirms all remediation activity is complete Lisa Morris Doreen Weber 5/31/2019 7/1/2019 Not Started X X

Specialty 7.5.7 Specialty Benefit Readiness: Specialty Therapy Program Requirements Alignment on specialty therapy program 
requirements

Lisa Morris Scott Miller 11/14/2017 5/31/2019 In Progress X

Specialty 7.5.7.1 Deep dive on Specialty clinical programs Lisa Morris Scott Miller 11/14/2017 11/30/2017 In Progress

Specialty 7.5.7.2 Identify desired future state Specialty programs Lisa Morris Scott Miller 11/30/2017 3/1/2018 Not Started

Specialty 7.5.7.3 Alignment on specialty therapy program requirements Joint review of program requirements Lisa Morris Scott Miller 3/1/2018 5/1/2018 Not Started X

Specialty 7.5.7.4 Implement required operational changes for specialty therapy program operations IngenioRx confirms implementation of program 
requirements

Lisa Morris Scott Miller 5/1/2018 5/1/2019 Not Started X

Specialty 7.5.7.5 Confirm readiness to administer Specialty Therapy programs IngenioRx confirms CVS readiness to administer 
program

Lisa Morris Scott Miller 5/1/2019 5/31/2019 Not Started X

Specialty 7.5.8 Specialty Benefit Readiness: Transplant Patient Program Strategy and Plan for Transplant Patient Program Lisa Morris Scott Miller 2/1/2018 7/1/2019 Not Started X X X X

Specialty 7.5.8.1 Determine Pharmacy Transition Transplant Strategy for Specialty Medical for 2018 and 2019 Lisa Morris Scott Miller 2/1/2018 4/2/2018 Not Started

Specialty 7.5.8.2 Determine Specialty Transplant Medical Strategy for 2020 and beyond Lisa Morris Scott Miller 4/2/2018 1/1/2019 Not Started

Specialty 7.5.8.3 Provide sample Transplant Patient Reports to CVS IngenioRx confirm receipt of report Lisa Morris Scott Miller 1/1/2019 2/1/2019 Not Started X X

Specialty 7.5.8.4 IngenioRx to define requirements for Transplant Patient program Lisa Morris Scott Miller 1/1/2019 2/1/2019 Not Started

Specialty 7.5.8.5 CVS to develop process for Transplant Patient outreach and coordination IngenioRx approves process Lisa Morris Scott Miller 2/1/2019 3/1/2019 Not Started X X X

Specialty 7.5.8.6 CVS to develop reporting methodology / file to address Transplant Patient Reporting needs IngenioRx approves reporting methodology and file Lisa Morris Scott Miller 2/1/2019 3/1/2019 Not Started

Specialty 7.5.8.7 Test Transplant Patient program process and reporting IngenioRx confirms test results is acceptable Lisa Morris Scott Miller 4/1/2019 5/31/2019 Not Started X X X
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Specialty 7.5.8.8 Sign off on Transplant Patient Report generation completion Joint Sign off of report generation Lisa Morris Scott Miller 5/31/2019 7/1/2019 Not Started X

Specialty 7.5.9 Specialty Benefit Readiness: CVS Starter Fill / IngenioRx Split Fill Program Alignment of IngenioRx's current Split fill 
program with CVS' Starter Fill Program

Lisa Morris Scott Miller 12/1/2017 1/1/2019 Not Started X X X X

Specialty 7.5.9.1 CVS to provide Starter Fill-eligible drug lists Lisa Morris Scott Miller 12/1/2017 1/1/2018 Not Started X X X X

Specialty 7.5.9.2 IngenioRx to compare Starter Fill drug list with current Split Fill eligible drug lists and determine strategy Lisa Morris Scott Miller 1/1/2018 2/15/2018 Not Started X X X X

Specialty 7.5.9.3 IngenioRx to define Starter Fill / Split Fill program requirements Lisa Morris Scott Miller 2/15/2018 4/2/2018 Not Started X X X X

Specialty 7.5.9.4 CVS to design IngenioRx-specific Starter Fill / Split Fill program IngenioRx approves design Lisa Morris Scott Miller 4/2/2018 11/30/2018 Not Started X X X X

Specialty 7.5.9.5 IngenioRx to sign-off on Starter Fill / Split Fill program implementation completion IngenioRx confirms program implementation complete Lisa Morris Scott Miller 12/1/2018 1/1/2019 Not Started X X X X

Specialty 7.5.10 Specialty Benefit Readiness: CoPay Cards Strategy and Plan for CoPay Cards Lisa Morris Scott Miller 12/1/2017 12/2/2019 Not Started X X
Specialty 7.5.10.1 Conduct overview of CVS Specialty CoPay Program for Claims/ODS/Accumulator Workstream Lisa Morris Ed Spence 12/11/2017 1/10/2018 Not Started X X

Specialty 7.5.10.2 Determine CoPay Card Strategy and Plan IngenioRx determines CoPay Card Strategy and Plan Lisa Morris Ed Spence 12/11/2017 1/15/2018 Not Started X X

Specialty 7.5.10.3 Complete Claims/ODS/Accumulator business requirements for CVS CoPay Card IngenioRx approves requirement documentation Lisa Morris Ed Spence 1/15/2018 2/15/2018 Not Started X X

Specialty 7.5.10.4 Development conducted by Claims/ODS/Accumulator workstream IngenioRx approves development per requirements Lisa Morris Ed Spence 2/1/2018 10/1/2018 Not Started X X

Specialty 7.5.10.5 Conduct model office testing for CoPay Card IngenioRx confirms completion of testing, and CoPay 
card meets all requirements

Lisa Morris Ed Spence 4/1/2019 8/1/2019 Not Started X X

Specialty 7.5.10.6 IngenioRx to sign-off on Copay Card program implementation completion IngenioRx approves program implementation Lisa Morris Ed Spence 8/1/2019 12/2/2019 Not Started X X

Specialty 7.5.11 Specialty Benefit Readiness: Financial Hardship Programs Strategy and Plan for Financial Hardship Program Lisa Morris Scott Miller 12/1/2017 1/1/2019 Not Started X X X X X X

Specialty 7.5.11.1 CVS to provide information on current hardship programs IngenioRx confirms receipt of information Lisa Morris Scott Miller 12/1/2017 1/1/2018 Not Started X X X X

Specialty 7.5.11.2 IngenioRx to design future-state member hardship programs rules and criteria Lisa Morris Scott Miller 1/1/2018 3/1/2018 Not Started X X X X

Specialty 7.5.11.3 Implement IngenioRx developed hardship program (e.g., call scripting, criteria evaluation, etc.) IngenioRx approves of implementation Lisa Morris Scott Miller 3/1/2018 11/30/2018 Not Started X X X X

Specialty 7.5.11.4 Develop training for associates on hardship program IngenioRx confirms all training complete for model 
office

Lisa Morris Scott Miller 8/31/2018 11/30/2018 Not Started X X X

Specialty 7.5.11.5 IngenioRx to sign-off on Hardship Program implementation completion IngenioRx confirms implementation complete Lisa Morris Scott Miller 12/1/2018 1/1/2019 Not Started X X X X X

Specialty 7.5.12 Specialty Benefit Readiness: Specialty Medical Program Requirements Impact analysis and future state plan for CVS 
Specialty Medical Program

Lisa Morris Scott Miller 12/1/2017 5/31/2019 Not Started X

Specialty 7.5.12.1 Determine impact of Pharmacy Transition to Specialty Medical Lisa Morris Scott Miller 12/1/2017 2/1/2018 Not Started

Specialty 7.5.12.2 Determine Pharmacy Transition Strategy for Specialty Medical for 2018 and 2019 Lisa Morris Scott Miller 2/1/2018 4/2/2018 Not Started

Specialty 7.5.12.3 Determine Specialty Medical Strategy for 2020 and beyond Lisa Morris Scott Miller 4/2/2018 1/1/2019 Not Started

Specialty 7.5.12.4 Identify desired future state Specialty Medical programs Lisa Morris Scott Miller 2/1/2018 3/1/2018 Not Started

Specialty 7.5.12.5 Alignment on specialty medical program requirements Joint alignment on program requirements Lisa Morris Scott Miller 3/1/2018 5/1/2018 Not Started X

Specialty 7.5.12.6 Implement required operational changes for specialty medical program operations IngenioRx approves implementation of required 
changes

Lisa Morris Scott Miller 5/1/2018 5/1/2019 Not Started X

Specialty 7.5.12.7 Confirm readiness to administer Specialty medical programs IngenioRx confirms program readiness Lisa Morris Scott Miller 5/1/2019 5/31/2019 Not Started X

Specialty 7.5.13 Specialty Benefit Readiness: Specialty Network Confirmation of Strategy and Approach for 
Specialty Networks with the Financial Transition 
Event

Lisa Morris Scott Miller 12/1/2017 8/31/2018 Not Started X

Specialty 7.5.13.1 Determine Specialty Network strategy and approach for handling CarePlus Pharmacies IngenioRx confirms coverage by Financial Transition 
Event

Lisa Morris Scott Miller 12/1/2017 3/31/2018 Not Started X

Specialty 7.5.13.2 Determine Specialty Network strategy and approach on handling Any Willing Provider states, AWP specialty network participant criteria 
and process

IngenioRx confirms coverage by Financial Transition 
Event

Lisa Morris Scott Miller 12/1/2017 3/31/2018 Not Started X

Specialty 7.5.13.3 Determine Specialty Network strategy and approach for On Site Hospital Pharmacies IngenioRx confirms coverage by Financial Transition 
Event

Lisa Morris Scott Miller 12/1/2017 3/31/2018 Not Started X

Specialty 7.5.13.4 Integration strategy and approach for On Site Pharmacies, CarePlus and Any Willing Provider IngenioRx confirms integration strategy and approach Lisa Morris Scott Miller 2/1/2018 8/31/2018 Not Started X

Network 2.15.2.1 Commercial: Any Willing Provider contracting complete (including Specialty Networks) F. Moscot R. Figueroa TBD TBD On Track

Network 2.15.3.2 Medicaid: Any Willing Provider contracting complete (including Specialty Networks) F. Moscot R. Figueroa TBD TBD On Track

Network 2.15.4 Specialty Networks Contract Complete F. Moscot R. Figueroa 3/1/2019 6/30/2019 On Track

Network 2.15.4.1 Complete contracting with Acredo for Specialty LDD (limited distribution drugs) that CVS cannot procure F. Moscot R. Figueroa 3/1/2019 6/30/2019 On Track

Network 2.15.4.2 Onsite Pharmacy contracting complete including CarePlus F. Moscot R. Figueroa TBD TBD On Track

Specialty 7.5.14 Specialty Benefit Readiness: Accordant Care Strategy and Plan for Accordant Care Lisa Morris Scott Miller 12/1/2017 1/31/2020 Not Started X X X
Specialty 7.5.14.1 Determine IngenioRx approach for Accordant Care  Lisa Morris  Scott Miller 12/1/2017 3/1/2018  Not Started X X X

Specialty 7.5.14.2 Determine Pharmacy Claim data requirement for Accordant care post-Epic transition IngenioRx approves of requirement documentation  Lisa Morris  Scott Miller 1/1/2018 4/2/2018  Not Started 

Specialty 7.5.14.3 Define white label requirements for Accordant Care IngenioRx approves of white label requirements  Lisa Morris  Scott Miller 1/1/2018 4/2/2018  Not Started X X X

Specialty 7.5.14.4 Define plan to execute White Label requirements for Accordant Care IngenioRx approves of CVS execution plan  Lisa Morris  Scott Miller 4/2/2018 6/1/2018  Not Started X X X

Specialty 7.5.14.5 Execute plan to ensure White Label requirements for Accordant Care IngenioRx confirms execution of plan  Lisa Morris  Scott Miller 6/1/2018 11/30/2018  Not Started X X X

Specialty 7.5.14.6 Provide IngenioRx Accordant Pharmacy Claim run out file to CVS, depending on Pharmacy Claim data requirement post-Epic transition IngenioRx confirms Pharmacy Claim file per jointly 
agreed requirements

 Lisa Morris  Scott Miller 10/1/2019 1/31/2020  Not Started 

Specialty 7.5.15 Specialty Benefit Readiness: Specialty at Retail Strategy and plan for Specialty at Retail Program Lisa Morris Scott Miller 12/1/2017 1/1/2019 Not Started X X X

Specialty 7.5.15.1 Review Specialty at Retail programs available  Lisa Morris  Scott Miller 12/1/2017 2/1/2018  Not Started X X X

Specialty 7.5.15.2 IngenioRx to design any desired Specialty at Retail customizations IngenioRx to provide design criteria  Lisa Morris  Scott Miller 2/1/2018 4/2/2018  Not Started X X X

Specialty 7.5.15.3 CVS to define plan to meet IngenioRx business requirements IngenioRx to approve plan  Lisa Morris  Scott Miller 4/2/2018 7/2/2018  Not Started X X X

Specialty 7.5.15.4 CVS to execute plan to create Specialty at Retail IngenioRx to confirm execution of plan  Lisa Morris  Scott Miller 7/2/2018 1/1/2019  Not Started X X X

Specialty 7.5.16 Specialty Benefit Readiness: Prior Authorization Strategy, plan, and training for Post-transition 
Prior Authorization workflow

Lisa Morris Scott Miller 12/11/2017 11/1/2019 Not Started X

Specialty 7.5.16.1 Document current state CVS workflow for Specialty Pharmacy resources obtaining Prior Authorization Lisa Morris Scott Miller 12/11/2017 1/31/2018 Not Started X

Specialty 7.5.16.2 Coordinate with Clinical workstream for Specialty workflow CoverMyMeds Joint alignment of CVS Prior Authorization processes Lisa Vicory Scott Miller 1/31/2018 3/1/2018 Not Started X

Specialty 7.5.16.3 Define IngenioRx-specific future state prior authorization workflow with CVS IngenioRx approval of future state workflow Lisa Morris Scott Miller 1/1/2018 4/2/2018 Not Started X

Specialty 7.5.16.4 Develop training to support future state prior authorization workflow IngenioRx approves training plan Lisa Morris Scott Miller 4/2/2018 5/31/2019 Not Started X

Specialty 7.5.16.5 Conduct training to target associates IngenioRx confirms training complete for model office 
testing

Lisa Morris Scott Miller 5/31/2019 11/1/2019 Not Started X

Specialty 7.6 System Development Tracy Hansen Lisa Newton
Specialty 7.6.1 Coordination with CVS System Development Strategy and plan for coordination of 

development for Voyager 2020 with CVS internal 
Enterprise initiatives

Tracy Hansen Lisa Newton 12/1/2017 9/2/2019 Not Started X X X X

Specialty 7.6.1.1 Review existing CVS system development Roadmap for SPARCS / SPRX / HBS Tracy Hansen Lisa Newton 12/1/2017 1/1/2018 Not Started X X X X

Specialty 7.6.1.2 Identify approach for system development alongside concurrent CVS Enterprise IT development and upgrades IngenioRx approves of CVS approach for concurrent 
development

Tracy Hansen Lisa Newton 1/1/2018 3/1/2018 Not Started X X X X

Specialty 7.6.1.3 Integrate approach for system development for concurrent CVS Enterprise / Voyager 2020 IT development IngenioRx confirms implementation of concurrent 
development

Tracy Hansen Lisa Newton 3/1/2018 9/2/2019 Not Started X X X X

Specialty 7.6.2 System Development: Fulfillment System System Development for Specialty fulfillment 
technology to service IngenioRx's volume

Tracy Hansen Lisa Newton 12/15/2017 2/16/2019 Not Started X X X X

Specialty 7.6.2.1 Determine testing approach (model office, site demonstration) Joint agreement of development approach Tracy Hansen Lisa Newton 12/15/2017 4/2/2018 Not Started X X X X

Specialty 7.6.2.2 Determine business requirements for Fulfillment IngenioRx approves business requirement 
documentation

Tracy Hansen Lisa Newton 1/1/2018 4/2/2018 Not Started X X X X
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Specialty 7.6.2.3 Determine technical requirements for Fulfillment IngenioRx approves technical requirements Tracy Hansen Lisa Newton 3/1/2018 5/1/2018 Not Started X X X X

Specialty 7.6.2.4 Complete design of fulfillment systems to meet business and technical requirements IngenioRx confirms design Tracy Hansen Lisa Newton 4/2/2018 6/1/2018 Not Started X X X X

Specialty 7.6.2.5 Complete development of fulfillment systems per design specifications IngenioRx confirms development Tracy Hansen Lisa Newton 6/1/2018 11/30/2018 Not Started X X X X

Specialty 7.6.2.6 Complete System and Integration Testing IngenioRx confirms testing results meeting IngenioRx 
criteria

Tracy Hansen Lisa Newton 11/30/2018 1/17/2019 Not Started X X X X

Specialty 7.6.2.7 Complete User Acceptance Testing IngenioRx confirms testing results meeting IngenioRx 
criteria

Tracy Hansen Lisa Newton 1/17/2019 2/14/2019 Not Started X X X X

Specialty 7.6.2.8 Deploy fulfillment systems for Model Office Testing IngenioRx confirms readiness and deployment for full 
scope testing

Tracy Hansen Lisa Newton 2/16/2019 2/16/2019 Not Started X X X X

Specialty 7.6.3 System Development: Front End Systems System Development for Specialty front-end 
technology to service IngenioRx's volume

Tracy Hansen Lisa Newton 12/15/2017 2/16/2019 Not Started X X X X X

Specialty 7.6.3.1 Determine testing approach (model office, site demonstration) Joint agreement of development approach Tracy Hansen Lisa Newton 12/15/2017 4/2/2018 Not Started X X X X X

Specialty 7.6.3.2 Determine business requirements for front end system IngenioRx approves business requirement 
documentation

Tracy Hansen Lisa Newton 1/1/2018 4/2/2018 Not Started X X X X X

Specialty 7.6.3.3 Determine technical requirements for front end system IngenioRx approves technical requirements Tracy Hansen Lisa Newton 3/1/2018 5/1/2018 Not Started X X X X X

Specialty 7.6.3.4 Complete design of front end systems to meet business and technical requirements IngenioRx confirms design Tracy Hansen Lisa Newton 4/2/2018 6/1/2018 Not Started X X X X X

Specialty 7.6.3.5 Complete develop of front end systems per design specifications IngenioRx confirms development Tracy Hansen Lisa Newton 6/1/2018 11/30/2018 Not Started X X X X X

Specialty 7.6.3.6 Complete System and Integration Testing IngenioRx confirms testing results meeting IngenioRx 
criteria

Tracy Hansen Lisa Newton 11/30/2018 1/17/2019 Not Started X X X X X

Specialty 7.6.3.7 Complete User Acceptance Testing IngenioRx confirms testing results meeting IngenioRx 
criteria

Tracy Hansen Lisa Newton 1/17/2019 2/14/2019 Not Started X X X X X

Specialty 7.6.3.8 Deploy front end systems for Model Office Testing IngenioRx confirms readiness and deployment for full 
scope testing

Tracy Hansen Lisa Newton 2/16/2019 2/16/2019 Not Started X X X X X

Specialty 7.6.4 System Development: CVS Enterprise Systems System Development for CVS Enterprise Systems 
technology to service IngenioRx's volume

Tracy Hansen Lisa Newton 12/15/2017 2/16/2019 Not Started X X X X X

Specialty 7.6.4.1 Determine testing approach (model office, site demonstration) Joint agreement of development approach Tracy Hansen Lisa Newton 12/15/2017 4/2/2018 Not Started X X X X X

Specialty 7.6.4.2 Determine business requirements for enterprise systems, including benefits loading for branding IngenioRx approves business requirement 
documentation

Tracy Hansen Lisa Newton 1/1/2018 4/2/2018 Not Started X X X X X

Specialty 7.6.4.3 Determine technical requirements for enterprise systems, including benefits loading for branding IngenioRx approves technical requirements Tracy Hansen Lisa Newton 3/1/2018 5/1/2018 Not Started X X X X X

Specialty 7.6.4.4 Complete design of enterprise systems to meet business and technical requirements IngenioRx confirms design Tracy Hansen Lisa Newton 4/2/2018 6/1/2018 Not Started X X X X X

Specialty 7.6.4.5 Complete develop of enterprise systems per design specifications IngenioRx confirms development Tracy Hansen Lisa Newton 6/1/2018 11/30/2018 Not Started X X X X X

Specialty 7.6.4.6 Complete System and Integration Testing IngenioRx confirms testing results meeting IngenioRx 
criteria

Tracy Hansen Lisa Newton 11/30/2018 1/17/2019 Not Started X X X X X

Specialty 7.6.4.7 Complete User Acceptance Testing IngenioRx confirms testing results meeting IngenioRx 
criteria

Tracy Hansen Lisa Newton 1/17/2019 2/14/2019 Not Started X X X X X

Specialty 7.6.4.8 Deploy front end systems for Model Office Testing IngenioRx confirms readiness and deployment for full 
scope testing

Tracy Hansen Lisa Newton 2/16/2019 2/16/2019 Not Started X X X X X

Specialty 7.6.5 System Development: Pharmacy Inbound/Outbound call services System Development for Pharmacy call 
technology, both inbound and outbound, to 
service IngenioRx's volume

Tracy Hansen Lisa Newton 12/15/2017 2/16/2019 Not Started X X X X X

Specialty 7.6.5.1 Determine testing approach (model office, site demonstration) Joint agreement of development approach Tracy Hansen Lisa Newton 12/15/2017 4/2/2018 Not Started X X X X X

Specialty 7.6.5.2 Determine Front-End Contact Strategy, including 1800# and routing strategy IngenioRx to confirm contract strategy Tracy Hansen Lisa Newton 12/15/2017 4/2/2018 Not Started X X X X X

Specialty 7.6.5.3 Determine Pharmacy Inbound/Outbound Call services business requirements (i.e. whisperer technology, caller identifiers, requirements 
for branding execution and therapy routing, including benefits loading for branding)

IngenioRx approves business requirement 
documentation

Tracy Hansen Lisa Newton 1/1/2018 4/2/2018 Not Started X X X X X

Specialty 7.6.5.4 Determine Pharmacy Inbound/Outbound Call services technical requirements IngenioRx approves technical requirements Tracy Hansen Lisa Newton 3/1/2018 5/1/2018 Not Started X X X X X

Specialty 7.6.5.5 Complete design of call services systems to meet business and technical requirements IngenioRx confirms design Tracy Hansen Lisa Newton 4/2/2018 6/1/2018 Not Started X X X X X

Specialty 7.6.5.6 Complete development of call services systems per design specifications IngenioRx confirms development Tracy Hansen Lisa Newton 6/1/2018 11/30/2018 Not Started X X X X X

Specialty 7.6.5.7 Complete System and Integration Testing IngenioRx confirms testing results meeting IngenioRx 
criteria

Tracy Hansen Lisa Newton 11/30/2018 1/17/2019 Not Started X X X X X

Specialty 7.6.5.8 Complete User Acceptance Testing IngenioRx confirms testing results meeting IngenioRx 
criteria

Tracy Hansen Lisa Newton 1/17/2019 2/14/2019 Not Started X X X X X

Specialty 7.6.5.9 Deploy Pharmacy Inbound/Outbound call services systems for Model Office Testing IngenioRx confirms readiness and deployment for full 
scope testing

Tracy Hansen Lisa Newton 2/16/2019 2/16/2019 Not Started X X X X X

Specialty 7.6.6 System Development: Model Office Testing and System Deployment Full system model office testing and deployment 
to handle IngenioRx scripts

Tracy Hansen Lisa Newton 1/1/2018 1/1/2020 Not Started X X X X X

Specialty 7.6.6.1 Coordinate Specialty System Development timelines, IT projects, and requirements with IT and Full Scope Testing workstreams IngenioRx confirms coordination of timelines, projects, 
and requirements

Tracy Hansen Lisa Newton 1/1/2018 5/1/2018 Not Started X X X X X

Specialty 7.6.6.2 Complete Model Office Testing IngenioRx confirms completion of testing Tracy Hansen Lisa Newton 4/1/2019 8/1/2019 Not Started X X X X X

DELETE DELETE DELETE: Conduct T-30,-60,-90 Go/No-Go decision Joint approval for Go-Live Tracy Hansen Lisa Newton 9/2/2019 12/2/2019 Not Started X X X X X

Specialty 7.6.6.3 Conduct T-120 Go/No-Go Decision Joint readiness approval Tracy Hansen Lisa Newton 9/2/2019 9/2/2019 Not Started X X X X X

Specialty 7.6.6.4 Conduct T-90 Go/No-Go Decision Joint readiness approval Tracy Hansen Lisa Newton 10/1/2019 10/1/2019 Not Started X X X X X

Specialty 7.6.6.5 Conduct T-60 Go/No-Go Decision Joint readiness approval Tracy Hansen Lisa Newton 11/1/2019 11/1/2019 Not Started X X X X X

Specialty 7.6.6.6 Conduct T-30 Go/NoGo Decision Joint readiness approval Tracy Hansen Lisa Newton 12/2/2019 12/2/2019 Not Started X X X X X

Specialty 7.6.6.7 Go-Live for system to handle IngenioRx Business IngenioRx confirms satisfactory system Go Live Tracy Hansen Lisa Newton 1/1/2020 1/1/2020 Not Started X X X X X

Specialty 7.7 Migration Readiness Lisa Morris Scott Miller
Specialty 7.7.1 Migration Readiness: Continuous Quality Improvement Plan Development Align on process for continuous quality 

improvement & monitoring, change management 
procedures, and identify reporting deliverables, 
KPIs, & change management procedures, 
including launch of Specialty joint task force

Lisa Morris Scott Miller 6/1/2018 2/1/2019 Not Started X

Specialty 7.7.1.1 Align on process for continuous quality improvement and monitoring, change management procedures, and identify reporting 
deliverables, KPIs, and change management procedures, including launch of Specialty joint task force

Joint approval of process Lisa Morris Scott Miller 6/1/2018 8/31/2018 Not Started X

Specialty 7.7.1.2 Determine plan for implementation of continuous quality improvement and monitoring, change management procedures, and identify 
reporting deliverables, KPIs, and change management procedures

IngenioRx approves plan Lisa Morris Scott Miller 8/31/2018 11/30/2018 Not Started X

Specialty 7.7.1.3 Determine requirements for continuous quality improvement and monitoring, change management procedures, and identify reporting 
deliverables, KPIs, and change management procedures

Joint approval of requirements Lisa Morris Scott Miller 12/1/2018 2/1/2019 Not Started X

Specialty 7.7.2 Migration Readiness: Continuous Quality Improvement Plan Completion Complete implementation of process for 
continuous quality improvement, monitoring, & 
change management, and confirm availability of 
reporting deliverables & KPIs, including launch of 
Specialty joint task force

Lisa Morris Scott Miller 2/1/2019 10/1/2019 Not Started X

Specialty 7.7.2.1 Complete Launch Specialty Joint Task Force IngenioRx confirms launch Lisa Morris Scott Miller 2/1/2019 10/1/2019 Not Started

Specialty 7.7.2.2 Complete implementation of process for continuous quality improvement, monitoring, and change management, and confirm availability 
of reporting deliverables and KPIs

IngenioRx confirms implementation of process Lisa Morris Scott Miller 2/1/2019 10/1/2019 Not Started X

Specialty 7.7.3 Migration Readiness: Disaster Recovery Plan Develop CVS Disaster Recovery Plan for 
IngenioRx Business

Lisa Morris Scott Miller 1/1/2018 7/1/2019 Not Started X

Specialty 7.7.3.1 CVS to provide IngenioRx Specialty Front End and Fulfillment Disaster Recovery Plan for IngenioRx Business Lisa Morris Scott Miller 1/1/2018 4/2/2018 Not Started

Specialty 7.7.3.2 IngenioRx to review and approve Disaster Recovery Plan and/or updates required (2018) IngenioRx approves disaster recovery plan Lisa Morris Scott Miller 4/2/2018 7/2/2018 Not Started X

Specialty 7.7.3.3 IngenioRx to re-review and approve Disaster Recovery Plan for Go-Live (2019) IngenioRx approves disaster recovery plan Lisa Morris Scott Miller 4/1/2019 7/1/2019

Specialty 7.7.4 Migration Readiness: Enterprise Testing Model office testing of impacted enterprise 
systems

Tracy Hansen Lisa Newton 4/1/2019 12/31/2019 Not Started X X X
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Specialty 7.7.4.1 Complete Model office readiness and testing IngenioRx confirms testing complete for Enterprise 
Systems

Tracy Hansen Lisa Newton 4/1/2019 12/31/2019 Not Started X X X

Specialty 7.7.5 Migration Readiness: Confirm CVS readiness and acceptance Confirm CVS ability to meet required PGs/KPIs at 
scale and that all conversion milestones have 
been completed

Lisa Morris Scott Miller 12/1/2018 1/1/2020 Not Started X

Specialty 7.7.5.1 Determine CVS PGs/KPIs requirements and all conversion milestones Lisa Morris Scott Miller 12/1/2018 1/1/2019 Not Started X

Specialty 7.7.5.2 Confirm CVS ability to meet required PGs/KPIs at scale and that all conversion milestones have been completed IngenioRx confirms CVS ability to meet requirements Lisa Morris Scott Miller 1/1/2019 1/1/2020 Not Started X

Specialty 7.7.6 Migration Readiness: Command Center Requirements Strategy Align on command center strategy, approach, 
and requirements related to Specialty

Lisa Morris Scott Miller 6/1/2018 12/20/2019 Not Started X

Specialty 7.7.6.1 Determine on command center requirements Joint alignment of requirements Lisa Morris Scott Miller 6/1/2018 8/1/2018 Not Started X

Specialty 7.7.6.2 Align on command center strategy and approach Joint alignment of strategy and approach Lisa Morris Scott Miller 8/1/2018 10/1/2018 Not Started X

Specialty 7.7.6.3 Determine plan to implement command center strategy IngenioRx approves joint plan Lisa Morris Scott Miller 10/1/2018 2/1/2019 Not Started X

Specialty 7.7.6.4 Implement command center plan IngenioRx confirms implementation of plan Lisa Morris Scott Miller 2/1/2019 12/2/2019 Not Started X

Specialty 7.7.6.5 Command Center staffed and ready for migration IngenioRx confirms Command Center readiness Lisa Morris Scott Miller 12/1/2019 12/20/2019 Not Started X

Specialty 7.7.7 Migration Readiness: Reliability Implementation Confirm implementation of Joint reliability & 
remediation measures

Lisa Morris Scott Miller 1/1/2018 3/1/2018 Not Started X

Specialty 7.7.7.1 Review and confirm implementation of joint reliability and remediation measures IngenioRx confirms establishment of joint reliability and 
remediation measures

Lisa Morris Scott Miller 1/1/2018 3/1/2018 Not Started X

Specialty 7.7.7.2 Identify Event/Workstream ownership of RxTicket Lisa Morris Scott Miller 11/14/2017 3/1/2018 Not Started

Specialty 7.7.7.3 Define Specialty requirement for RxTicket, including access requirement IngenioRx approves requirement documentation Lisa Morris Scott Miller 3/1/2018 6/1/2018 Not Started

Specialty 7.7.7.4 Define Specialty resource access, update policy and procedures and training IngenioRx approves policy changes and training Lisa Morris Scott Miller 6/1/2018 9/2/2019 Not Started

Specialty 7.7.8 Migration Readiness: Future State Member Experience Lisa Morris Scott Miller 7/2/2018 4/1/2019 Not Started X

Specialty 7.7.8.1 Develop strategy for future state post-migration member service experience Lisa Morris Scott Miller 7/2/2018 12/31/2018 Not Started X

Specialty 7.7.8.2 Determine business requirements for future state member service experience Lisa Morris Scott Miller 12/31/2018 4/1/2019 Not Started X

Specialty 7.8 Member Migration Lisa Morris Scott Miller

Specialty 7.8.1 Member Migration: Migration Analysis and Dependencies Development Complete planning of Specialty migration 
approach, key dependencies (e.g., eligibility, 
benefits setup etc )

Lisa Morris Scott Miller 11/14/2017 3/30/2018 In Progress X X X X X X X X

Specialty 7.8.1.1 Identify high level migration approach (big bang versus waves) Lisa Morris Scott Miller 11/14/2017 2/1/2018 In Progress X X X X X X X

Specialty 7.8.1.2 Document key membership migration dependencies (e.g., hierarchy and eligibility, benefits, etc.) Lisa Morris Scott Miller 11/14/2017 2/1/2018 In Progress X X X X X X X

Specialty 7.8.1.3 Develop draft member migration strategy Lisa Morris Scott Miller 2/1/2018 3/1/2018 Not Started X X X X X X X

Specialty 7.8.1.4 Complete planning of member migration impact approach and key dependencies (e.g., eligibility, benefits setup, etc.) Lisa Morris Scott Miller 3/1/2018 3/30/2018 Not Started X X X X X X X X

Specialty 7.8.2 Member Migration: Open Refill Transfers Transfer open refills from ESI Specialty Pharmacy 
to CVS Specialty Pharmacy

Tracy Hansen Lisa Newton 12/11/2017 2/14/2020 Not Started X X X

Specialty 7.8.2.1 Review Open Refill Transfer (ORT) file format and conversion process IngenioRx approves file and process Lisa Morris Todd  Young 12/11/2017 7/2/2018 Not Started X X X

Specialty 7.8.2.2 Generate sample ORT data file for testing IngenioRx confirms data file is acceptable for testing Tracy Hansen Lisa Newton 7/2/2018 1/1/2019 Not Started X X X

Specialty 7.8.2.3 Generate pre-production file for Open Refill Transfers IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 11/1/2019 11/29/2019 Not Started X X X

Specialty 7.8.2.4 Generate production file for Open Refill Transfers IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 12/13/2019 12/16/2019 Not Started X X X

Specialty 7.8.2.5 Submit Specialty Open Refill Files N/A Lisa Newton 12/16/2019 12/19/2019 Not Started X X X

Specialty 7.8.2.6 Generate lag file for Open Refill Transfers and identify any remaining open refills (weekly) IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 12/16/2019 2/14/2020 Not Started X X X

Specialty 7.8.3 Member Migration: ESI Non-ORT Data Transfer Requirements Transfer member data not included on Open refill 
transfer files from ESI Specialty Pharmacy to CVS 
Specialty Pharmacy

Tracy Hansen Lisa Newton 12/11/2017 2/14/2020 Not Started X X X

Specialty 7.8.3.1 Determine ESI Data requirements for ESI Transition Data Request (e.g. Members with CoPay Assistance, Allergies, 0 refills, expired 
refills), including member history length required

Lisa Morris Lisa Newton 12/11/2017 1/1/2018 Not Started X X X

Specialty 7.8.3.2 Determine ESI non-ORT data file format(s) IngenioRx approves file and process Tracy Hansen Lisa Newton 1/1/2018 7/2/2018 Not Started X X X

Specialty 7.8.3.3 Generate sample non-ORT data file for testing IngenioRx confirms data file is acceptable for testing Tracy Hansen Lisa Newton 7/2/2018 1/1/2019 Not Started X X X

Specialty 7.8.3.4 Generate pre-production file for non-ORT IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 11/1/2019 11/29/2019 Not Started X X X

Specialty 7.8.3.5 Generate production file  for non-ORT IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 12/31/2019 1/1/2020 Not Started X X X

Specialty 7.8.3.6 Generate lag file for Open Refill Transfers and identify any remaining open refills (weekly) IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 1/1/2020 2/14/2020 Not Started X X X

Specialty 7.8.4 Member Migration: Auto-Refill Transfers Strategy and Plan for transferring members from 
ESI to CVS who have enrolled in Auto-refills with 
ESI

Tracy Hansen Lisa Newton 12/11/2017 2/14/2020 Not Started X X X

Specialty 7.8.4.1 Determine strategy and requirements for Auto-Refill Transfer, including communication requirements Lisa Morris Lisa Newton 12/11/2017 3/1/2018 Not Started X X X

Specialty 7.8.4.2 Determine Auto-Refill Transfer data file format(s) IngenioRx approves file and process Tracy Hansen Lisa Newton 3/1/2018 7/2/2018 Not Started X X X

Specialty 7.8.4.3 Generate sample Auto-Refill Transfer data file for testing IngenioRx confirms data file is acceptable for testing Tracy Hansen Lisa Newton 7/2/2018 1/1/2019 Not Started X X X

Specialty 7.8.4.4 Generate pre-production file for Auto-Refill Transfer IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 11/1/2019 11/29/2019 Not Started X X X

Specialty 7.8.4.5 Generate production file for Auto-Refill Transfer IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 12/31/2019 1/1/2020 Not Started X X X

Specialty 7.8.4.6 Generate lag file for Open Refill Transfers and identify any remaining open refills (weekly) IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 1/1/2020 2/14/2020 Not Started X X X

Specialty 7.8.5 Member Migration: Strategy Development Align on member onboarding strategy, including 
communications, proactive patient outreach, high 
touch patient concierge program patient

Lisa Morris Scott Miller 1/1/2018 7/2/2018 Not Started X X X X X X X X X

Specialty 7.8.5.1 Review standard member onboarding strategy Lisa Morris Scott Miller 1/1/2018 4/2/2018 Not Started X X X X X X X X X

Specialty 7.8.5.2 Review concierge program and high-touch options Lisa Morris Scott Miller 1/1/2018 4/2/2018 Not Started X X X X X X X X X

Specialty 7.8.5.3 Review patient management program options Lisa Morris Scott Miller 1/1/2018 4/2/2018 Not Started X X X X X X X X X

Specialty 7.8.5.4 Design standard member onboarding strategy IngenioRx confirms design Lisa Morris Scott Miller 4/2/2018 6/1/2018 Not Started X X X X X X X X

Specialty 7.8.5.5 Design high touch / concierge program strategy IngenioRx confirms design Lisa Morris Scott Miller 4/2/2018 6/1/2018 Not Started X X X X X X X X

Specialty 7.8.5.6 Design patient management program strategy IngenioRx confirms design Lisa Morris Scott Miller 4/2/2018 6/1/2018 Not Started X X X X X X X X

Specialty 7.8.5.7 Align on member onboarding strategy, including communications, proactive patient outreach, high touch patient concierge program,
patient management programs,  etc.

Joint alignment of strategy Lisa Morris Scott Miller 6/1/2018 7/2/2018 Not Started X X X X X X X X

Specialty 7.8.5.8 Create contingency plan for transition to account for changes in transition strategy, timing, or other significant deviations IngenioRx approves transition plan Lisa Morris Scott Miller 4/1/2018 7/2/2018 Not Started X X X X X X X X

Specialty 7.8.6 Member Migration: Strategy Implementation Confirm completion of member migration 
strategy implementation

Lisa Morris Scott Miller 7/2/2018 7/1/2019 Not Started X X X X X X X X X

Specialty 7.8.6.1 Implement approach for standard member and provider onboarding IngenioRx confirms implementation per design Lisa Morris Scott Miller 7/2/2018 5/31/2019 Not Started X X X X X X X X X
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Specialty 7.8.6.2 Implement concierge program and high-touch options IngenioRx confirms implementation per design Lisa Morris Scott Miller 7/2/2018 5/31/2019 Not Started X X X X X X X X X

Specialty 7.8.6.3 Implement patient management programs IngenioRx confirms implementation per design Lisa Morris Scott Miller 7/2/2018 5/31/2019 Not Started X X X X X X X X X

Specialty 7.8.6.4 Confirm completion of member migration impact strategy implementation IngenioRx confirms completion of implementation Lisa Morris Scott Miller 5/31/2019 7/1/2019 Not Started X X X X X X X X X

Specialty 7.8.7 Member Migration: Medicaid Specialty Pharmacy Communication Communication for Medicaid LOB members Lisa Morris Scott Miller 12/11/2017 12/31/2019 Not Started X X X X

Specialty 7.8.7.1 Review current Medicaid communications and determine any additional Medicaid communication material required as part of transition Lisa Morris Scott Miller 12/11/2017 5/1/2018 Not Started X X X X

Specialty 7.8.7.2 Develop Medicaid Specialty Pharmacy Member communication materials required for State Medicaid program review Joint determination of communication materials 
required

Lisa Morris Scott Miller 12/11/2017 6/1/2018 Not Started X X

Specialty 7.8.7.3 Approval received by all state Medicaid programs for member communication Approval by State Agencies Lisa Morris Scott Miller 6/1/2018 5/31/2019 Not Started X X X X

Specialty 7.8.7.4 Conduct Go/No-Go for Medicaid Specialty Pharmacy Member Communication Joint approval Lisa Morris Scott Miller 9/2/2019 9/2/2019 Not Started X X X X

Specialty 7.8.7.5 Distribute Communication to Medicaid Specialty Pharmacy Members Lisa Morris Scott Miller 10/1/2019 12/31/2019 Not Started X X X X

Specialty 7.8.8 Member Migration: Do not Contact Clients Strategy Strategy and Plan for Clients identified on the Do 
Not Contact list

Lisa Morris Scott Miller 12/1/2017 9/2/2019 Not Started X X X X X X

Specialty 7.8.8.1 Obtain list of Do not Contact clients Lisa Morris Scott Miller 12/1/2017 1/1/2018 Not Started X X X X X X

Specialty 7.8.8.2 Determine high level strategy and approach for Do Not Contact clients Lisa Morris Scott Miller 1/1/2018 6/1/2018 Not Started X X X X X X

Specialty 7.8.8.3 Conduct account-by-account outreach for Do Not Contact clients based on communication strategy Lisa Morris Scott Miller 6/1/2018 8/31/2018 Not Started X X X X X X

Specialty 7.8.8.4 Create any call scripting, communications or tools required to service Do not Contact clients IngenioRx approves of plans and tools Lisa Morris Scott Miller 8/31/2018 5/31/2019 Not Started X X X X X X

Specialty 7.8.8.5 Delivery of call scripting, communications or tools required to service Do not Contact clients IngenioRx confirms implementation of plan and tools Lisa Morris Scott Miller 5/31/2019 9/2/2019 Not Started X X X X X X

Specialty 7.8.9 Member Migration: Do not Call and TCPA Members Contact Strategy Strategy and Plan for members who have 
identified to IngenioRx/ESI as Do Not Call or 
enrolled in TCPA

Lisa Morris Scott Miller 12/1/2017 12/31/2019 Not Started X X X X X X

Specialty 7.8.9.1 Review restrictions on contact with members on Do Not Call and TCPA lists Lisa Morris Scott Miller 12/1/2017 3/1/2018 Not Started X X X X X X

Specialty 7.8.9.2 Develop a strategy to communicate with members on Do Not Call and TCPA lists IngenioRx approval of strategy Lisa Morris Scott Miller 12/1/2017 4/2/2018 Not Started X X X X X X

Specialty 7.8.9.3 Obtain legal approval on Do Not Call and TCPA Member Contact strategy Legal team approval of strategy Lisa Morris Scott Miller 4/2/2018 8/31/2018 Not Started X X X X X X

Specialty 7.8.9.4 Develop communication collateral for Do Not Call and TCPA Member IngenioRx approves communication material Lisa Morris Scott Miller 8/31/2018 5/31/2019 Not Started X X X X X X

Specialty 7.8.9.5 Outreach to members on Do Not Call and TCPA list as appropriate IngenioRx confirms outreach per strategy and plan Lisa Morris Scott Miller 9/2/2019 12/31/2019 Not Started X X X X X X

Specialty 7.8.10 Member Migration: Member Communications for retention, open refill transfer, proactive transition Communication Strategy and Plan for Member 
communication for retention, ORT, and proactive 
transitioning

Lisa Morris Scott Miller 6/1/2018 1/15/2020 Not Started X X X X

Specialty 7.8.10.1 Determine member communication strategy for retention, open refills, and proactive transition IngenioRx approves communication strategy Lisa Morris Scott Miller 6/1/2018 7/2/2018 Not Started X X X

Specialty 7.8.10.2 Develop Communications for retention, open refills, and proactive transition IngenioRx approves of communication material Lisa Morris Scott Miller 7/2/2018 5/1/2019 Not Started X X X

Specialty 7.8.10.3 Generate active member list applicable for member communication IngenioRx confirms active member list completion Lisa Morris Scott Miller 9/2/2019 9/13/2019 Not Started X X X X

Specialty 7.8.10.4 Distribute Communications to affected members IngenioRx confirms distribution of communication Lisa Morris Scott Miller 10/1/2019 1/1/2020 Not Started X X X

Specialty 7.8.10.5 Re-generate active member list and identify gaps IngenioRx confirms active member list completion Lisa Morris Scott Miller 12/15/2019 1/15/2020 Not Started X X X X

Specialty 7.8.10.6 Re-distribute communications to affected members as needed IngenioRx confirms distribution of communication Lisa Morris Scott Miller 12/15/2019 1/15/2020 Not Started X X X

Specialty 7.8.11 Member Migration: ESI Member Balance Closeout Develop strategy and plan to close out ESI 
Customer Balance post migration

Lisa Morris Scott Miller 6/1/2018 2/14/2020 Not Started X X X X

Specialty 7.8.11.1 Determine strategy for customer balance closeout, including timing, resourcing, processes, and file requirements IngenioRx approves strategy Lisa Morris Scott Miller 6/1/2018 8/1/2018 Not Started X X X X

Specialty 7.8.11.2 Develop Communications for customers if necessary IngenioRx approves of communication material Lisa Morris Scott Miller 8/1/2018 9/2/2019 Not Started X X X X

Specialty 7.8.11.3 Generate active Customer balance closeouts IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 12/2/2019 12/15/2019 Not Started X X X X

Specialty 7.8.11.4 Distribute Communications to affected customers IngenioRx confirms distribution of communication Lisa Morris Scott Miller 12/31/2019 1/1/2020 Not Started X X X X

Specialty 7.8.11.5 Generate lag file for Customer  Balance closeout and identify any stranded balances IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 1/1/2020 2/14/2020 Not Started X X X X

Specialty 7.8.12 Member Migration: Prior Authorization Migration Systematic Migration of IngenioRx Member Prior 
Authorization data from ESI to CVS

Tracy Hansen Lisa Newton 6/1/2018 1/22/2020 Not Started X X X X

Specialty 7.8.12.1 Generate test file with Prior Authorization data IngenioRx approves file and process Tracy Hansen Lisa Newton 6/1/2018 7/2/2018 Not Started X X X X

Specialty 7.8.12.2 Test Prior Authorization transfer file IngenioRx confirms data file is acceptable for testing Tracy Hansen Lisa Newton 8/1/2019 9/2/2019 Not Started X X X X

Specialty 7.8.12.3 Generate pre-production Prior Authorization file IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 12/2/2019 12/15/2019 Not Started X X X X

Specialty 7.8.12.4 Generate production Prior Authorization file IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 12/31/2019 1/1/2020 Not Started X X X X

Specialty 7.8.12.5 Generate Prior Authorization lag file (2-3 weeks post-Go Live) IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 1/1/2020 1/22/2020 Not Started X X X X

Specialty 7.8.13 Member Migration: Current ESI Member Files Migrate IngenioRx Member Information from ESI 
to CVS

Tracy Hansen Lisa Newton 1/1/2018 1/22/2020 Not Started X X X X X X

Specialty 7.8.13.1 Determine requirements for ESI current member files, (e.g. Financial Hardship, Nursing, rare conditions) IngenioRx approves requirement documentation Lisa Morris Lisa Newton 1/1/2018 3/1/2018 Not Started X X X X X X

Specialty 7.8.13.2 Coordinate with ESI transition workstream on ESI current member files to be transferred to CVS to avoid disruption Lisa Morris Lisa Newton 3/1/2018 6/1/2018 Not Started

Specialty 7.8.13.3 Generate test file with data based on requirements IngenioRx approves file and process Tracy Hansen Lisa Newton 6/1/2018 7/2/2018 Not Started X X X X X X

Specialty 7.8.13.4 Test transfer file IngenioRx confirms data file is acceptable for testing Tracy Hansen 0.0.0 8/1/2019 9/2/2019 Not Started X X X X X X

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
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Specialty 7.8.13.5 Generate pre-production file IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 12/2/2019 12/15/2019 Not Started X X X X X X

Specialty 7.8.13.6 Generate production file IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 12/31/2019 1/1/2020 Not Started X X X X X X

Specialty 7.8.13.7 Generate lag file (2-3 weeks post-Go Live) IngenioRx confirms receipt of file Tracy Hansen Lisa Newton 1/1/2020 1/22/2020 Not Started X X X X X X

Specialty 7.8.14 Member Migration: Final Readiness Check and Go/No-Go Decision Confirm readiness for member migration, 
including alignment with other functions with 
dependencies impacted by member service & 
specialty migration.  

Lisa Morris Scott Miller 3/1/2019 1/1/2020 Not Started X X X X X X X X X X

Specialty 7.8.14.1 Define T-120 Cutover Checklist IngenioRx approves plan Lisa Morris Scott Miller 3/1/2019 6/15/2019 Not Started

Specialty 7.8.14.2 Review plan and drafted language for required member communications and corresponding process. Includes all proactive 
communications required from CVS to members and physicians on Specialty transition

IngenioRx approves plan Lisa Morris Scott Miller 3/1/2019 7/1/2019 Not Started X X X X X X X X X X

Specialty 7.8.14.3 Confirm readiness for member migration, including alignment with other functions with dependencies impacted by member service and 
specialty migration

IngenioRx confirms migration readiness Lisa Morris Scott Miller 7/1/2019 9/1/2019 Not Started X X X X X X X X X X

Specialty 7.8.14.4 Conduct Cutover Checkpoint and Go / No-Go for Member Migration (T-120) Confirm readiness for member migration, including 
alignment with other functions with dependencies 
impacted by member service & specialty migration.  

Review plan and drafted language for required member 
communications and corresponding process. Includes all 
proactive communications required from PBM to 
members on Specialty transition.  Plan to be jointly 
drafted and IngenioRx signs off for approval

Lisa Morris Scott Miller 9/1/2019 9/1/2019 Not Started X X X X X

DELETE DELETE Conduct Go/No-Go Decision for member migration Confirm readiness for member migration, including 
alignment with other functions with dependencies 
impacted by member service & specialty migration.  

Review plan and drafted language for required member 
communications and corresponding process. Includes all 
proactive communications required from PBM to 
members on Specialty transition.  Plan to be jointly 
drafted and IngenioRx signs off for approval

Lisa Morris Scott Miller 9/1/2019 9/1/2019 Not Started X X X X X X X X X X X X X X X

Specialty 7.8.14.5 Conduct Cutover Checkpoint and Go / No-Go for Member Migration (T-90) Confirm readiness for member migration, including 
alignment with other functions with dependencies 
impacted by member service & specialty migration.  

Review plan and drafted language for required member 
communications and corresponding process. Includes all 
proactive communications required from PBM to 
members on Specialty transition.  Plan to be jointly 
drafted and IngenioRx signs off for approval

Lisa Morris Scott Miller 10/1/2019 10/1/2019 Not Started X X X X X

Specialty 7.8.14.6 Conduct Cutover Checkpoint and Go / No-Go for Member Migration (T-60) Confirm readiness for member migration, including 
alignment with other functions with dependencies 
impacted by member service & specialty migration.  

Review plan and drafted language for required member 
communications and corresponding process. Includes all 
proactive communications required from PBM to 
members on Specialty transition.  Plan to be jointly 
drafted and IngenioRx signs off for approval

Lisa Morris Scott Miller 11/1/2019 11/1/2019 Not Started X X X X X

Specialty 7.8.14.7 Conduct Cutover Checkpoint and Go / No-Go for Member Migration (T-30) Confirm readiness for member migration, including 
alignment with other functions with dependencies 
impacted by member service & specialty migration.  

Review plan and drafted language for required member 
communications and corresponding process. Includes all 
proactive communications required from PBM to 
members on Specialty transition.  Plan to be jointly 
drafted and IngenioRx signs off for approval

Lisa Morris Scott Miller 12/2/2019 12/2/2019 Not Started X X X X X

Specialty 7.8.14.10 CVS to provide CIF & Infusion Material to CVS Specialty Pharmacy Operations N/A Scott Miller 10/1/2019 10/1/2019 Not Started

Specialty 7.8.14.11 CVS to provide CVS Specialty Pharmacy Operations the Specialty PGs N/A Scott Miller 10/1/2019 10/1/2019 Not Started

Specialty 7.8.14.12 CVS to coordinate Letter volume mailing limit approach within Specialty Pharmacy Operations N/A Scott Miller 10/2/2019 10/8/2019 Not Started

Specialty 7.8.14.13 CVS to send Final letter and Address file with Phone# to Specialty Pharmacy Operations N/A Scott Miller 10/1/2019 10/1/2019 Not Started

Specialty 7.8.14.14 CVS to complete Welcome Calls by go-live date (if applicable) N/A Scott Miller 10/9/2019 11/9/2019 Not Started

Specialty 7.8.14.15 Distribute communication to members IngenioRx confirm material distribution Lisa Morris Scott Miller 10/1/2019 12/31/2019 Not Started X X X X X X X X X X X X

Specialty 7.8.14.16 Migrate Specialty Member to CVS Lisa Morris Scott Miller 1/1/2020 1/1/2020 Not Started X X X X X X X X X X X X X X X
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Mail 26.1 Legal / Regulatory / Licensure and Accreditation
Legal 11.4.3 Legal / Regulatory / Licensure and Accreditation: Licensing and Accreditation Completion (Prelimin Confirm CVS acquisition of all required licensing & accred Taryn Weber Wendy Greene 1/18/2018 1/18/2018 In Progress X
Legal 11.4.3 CVS to provide accreditation and licensure of all Mail / Specialty pharmacies IngenioRx confirms CVS has acquired all licensing and accreditat N/A Wendy Greene 11/18/2017 1/18/2018 In Progress X

Legal 11.9.4 Legal / Regulatory / Licensure and Accreditation: Licensing and Accreditation Completion (Final) Confirm CVS acquisition of all required licensing & accred Taryn Weber Wendy Greene 5/1/2018 4/30/2019 Not Started X
Legal 11.4.9 Re-verify CVS' licensure and accreditation information by each state IngenioRx confirms CVS has acquired all licensing and accreditat Taryn Weber Wendy Greene 5/1/2018 6/30/2019 Not Started X

Legal 11.9.6 Legal / Regulatory / Licensure and Accreditation: Conduct Pre-Delegation Audit Conduct pre-delegation audit for Mail Taryn Weber Wendy Greene 3/1/2019 4/30/2019 Not Started X X
Legal 11.9.6 Conduct pre-delegation assessment IngenioRx confirms completion of pre-delegation audit Taryn Weber Wendy Greene 3/1/2019 4/30/2019 Not Started X X

Mail 26.2 White Label / IngenioRx Branding
Mail 26.2.1 White Label / IngenioRx Branding: Strategic Alignment Align on white label approach & strategy for Mail; accepta Richard Hill Christina Perry 11/14/2017 1/31/2018 In Progress X x x
Mail 26.2.1.1 Align on white-label strategy IngenioRx to provide white label strategy to CVS Richard Hill Christina Perry 11/14/2017 1/31/2018 In Progress X x x

Mail 26.2.2 White Label / IngenioRx Branding: Joint Legal Review and Acceptance Richard Hill Christina Perry 11/3/2017 4/2/2018 In Progress X x x
Mail 26.2.2.1 Legal team review and approval of identified white label strategy and implementation plan IngenioRx legal team to approve white label strategy and plan Richard Hill Christina Perry 11/3/2017 4/2/2018 In Progress X x x
Mail 26.2.2.2 Legal and regulatory team - analysis of additional licensing and/or approvals required for white label strategy imIngenioRx legal team to determine any additional legal / regulat Richard Hill Christina Perry 11/3/2017 4/2/2018 In Progress X x x

Mail 26.2.3 White Label / IngenioRx Branding: Detailed Journey Mapping End to end deep dive mapping of the member & prescribe Richard Hill Christina Perry 12/1/2017 4/2/2018 In Progress X x x
Mail 26.2.3.1 Define touchpoints for members and prescribers Richard Hill Christina Perry 12/1/2017 1/15/2018 In Progress X x x
Mail 26.2.3.2 Complete end to end deep dive mapping of member journey and gap analysis Joint approval on completion of Journey mapping Richard Hill Christina Perry 1/15/2018 3/15/2018 Not Started X x x
Mail 26.2.3.3 Complete end to end deep dive mapping of prescriber journey and gap analysis Joint approval on completion of Journey mapping Richard Hill Christina Perry 1/15/2018 3/15/2018 Not Started X x x
Mail 26.2.4.3 Align on plan to address member gaps IngenioRx approves plan Richard Hill Christina Perry 3/15/2018 4/2/2018 Not Started X x x
Mail 26.2.4.4 Align on plan to address prescriber gaps IngenioRx approves plan Richard Hill Christina Perry 3/15/2018 4/2/2018 Not Started X x x

Mail 26.2.5 White Label / IngenioRx Branding: Technology Requirements Align on Technology requirements for White Label and In David Barton Robert Sendewicz 1/1/2018 11/30/2018 Not Started X X X X X X X x x
Mail 26.2.5.1 Define business requirements based on touchpoint gaps identified IngenioRx approves business requirement documentation David Barton Robert Sendewicz 1/1/2018 4/2/2018 Not Started X X X X X X X x x
Mail 26.2.5.2 Deploy member-related white label IngenioRx branding technology changes, including all forms and touchpoint IngenioRx approves system deployment with outstanding issues David Barton Robert Sendewicz 7/2/2018 11/30/2018 Not Started X X X X X X X x x
Mail 26.2.5.3 Deploy provider-related white label IngenioRx branding technology changes IngenioRx approves system deployment with outstanding issues David Barton Robert Sendewicz 7/2/2018 11/30/2018 Not Started X X X X X X X x x

Mail 26.2.6 White Label / IngenioRx Branding: Business Process Implementation Business Processes enablement of White Label / IngenioR Richard Hill Christina Perry 1/1/2018 12/31/2018 Not Started X X X x x
Mail 26.2.6.1 Determine processes and procedure requirements to enable white label strategy IngenioRx approves requirements documentation Richard Hill Christina Perry 1/1/2018 4/2/2018 Not Started X X X x x
Mail 26.2.6.2 Determine any required updates to processes and procedures to enable white label strategy IngenioRx approves plan for Process and Procedure updates Richard Hill Christina Perry 4/2/2018 6/1/2018 Not Started X X X x x
Mail 26.2.6.3 Update processes, procedures, and training to enable white label strategy IngenioRx confirms all requested P&P has been implemented and Richard Hill Christina Perry 6/1/2018 12/31/2018 Not Started X X X x x

Mail 26.3 Fulfillment Readiness
Mail 26.3.1 Fulfillment Readiness: Back-end fulfillment capacity forecast Provide simulations and scenario analysis of Mail fulfillme Richard Hill Christina Perry 11/13/2017 1/1/2018 In Progress X
Mail 26.3.1.1 IngenioRx to provide volumes to CVS to enable forecasting CVS confirms receipt of IngenioRx volumes Richard Hill Christina Perry 11/13/2017 12/1/2017 Complete X
Mail 26.3.1.2 CVS to provide simulation and scenario analysis of fulfillment capabilities to validate CVS's ability to serve Inge IngenioRx confirms capacity simulation meets IngenioRx's busine Richard Hill Christina Perry 12/1/2017 1/1/2018 In Progress

Mail 26.3.2 Fulfillment Readiness: Mail Order plan to meet IngenioRx Western US coverage operational require Confirm coverage for West US (per the agreed upon plan) Richard Hill Christina Perry 11/10/2017 1/1/2018 In Progress X
Mail 26.3.2.1 Confirm sufficient coverage of Western US mail service (Current and projected with IngenioRx BoB) IngenioRx approves build-out plan Richard Hill Christina Perry 11/10/2017 1/1/2018 In Progress X

Mail 26.3.3 Fulfillment Readiness: Validate Mail for West US coverage Validate physical capacity. If necessary, PBM will demon Richard Hill Christina Perry 11/13/2017 7/1/2019 In Progress X
Mail 26.3.3.1 Define demonstration approach & evaluation criteria for west coast Mail coverage IngenioRx approves of criteria to evaluate capacity for West Coa Richard Hill Christina Perry 11/13/2017 1/15/2018 In Progress X
Mail 26.3.3.2 Provide documentation of current capacity and perform demonstration to validate physical capacity for Mail for IngenioRx validates published capacity is sufficiently demonstrat Richard Hill Christina Perry 1/15/2018 3/1/2018 Not Started X
Mail 26.3.3.3 Provide Mail capacity remediation plan if physical capacity for West Coast Coverage is insufficient by IngenioRx Richard Hill Christina Perry 3/1/2018 6/1/2018 Not Started X
Mail 26.3.3.4 Approval of Mail for West US Coverage IngenioRx validate physical capacity. If necessary, PBM will dem Richard Hill Christina Perry 6/1/2018 7/1/2018 Not Started X

Mail 26.3.4 Fulfillment Readiness: Demonstrate sufficient capacity to handle IngenioRx business (all sites) Confirm West US coverage and complete testing of readin Richard Hill Christina Perry 1/1/2018 11/30/2018 Not Started X X
Mail 26.3.4.1 Define criteria to evaluate capacity for all Mail sites IngenioRx approves of criteria to evaluate capacity for West Coa Richard Hill Christina Perry 1/1/2018 3/1/2018 Not Started X X
Mail 26.3.4.2 Perform demonstration of published capacity. To be validated by a third party if required by IngenioRx IngenioRx validates published capacity is sufficiently demonstrat Richard Hill Christina Perry 3/1/2018 10/1/2018 Not Started X
Mail 26.3.4.3 Approve Mail fulfillment plan (all sites) IngenioRx validate physical capacity. If necessary, PBM will dem Richard Hill Christina Perry 10/1/2018 11/30/2018 Not Started X

Mail 26.3.5 Fulfillment Readiness: Drug Procurement Contract Analysis and Confirmation (Preliminary) Provide list of IngenioRx formularies and current volumes Richard Hill Christina Perry 1/1/2018 7/2/2018 Not Started X X X
Mail 26.3.5.1 Provide list of Mail fulfillment drugs and current volumes CVS to confirm receipt of IngenioRx current volume Richard Hill Christina Perry 1/1/2018 4/2/2018 Not Started X X
Mail 26.3.5.2 Identify gaps in CVS pharmaceutical manufacturer contracting in place to meet IngenioRx's Mail needs. CVS to IngenioRx validates all gaps have been identified by CVS Richard Hill Christina Perry 4/2/2018 5/1/2018 Not Started X X X
Mail 26.3.5.2 CVS to provide plan to remediate drug procurement contracts IngenioRx approves CVS plans to remediate potential gaps Richard Hill Christina Perry 5/1/2018 7/2/2018 Not Started

Mail 26.3.6 Fulfillment Readiness: Drug Procurement Contract Analysis and Confirmation (Final) Provide updated list of IngenioRx formularies and curren Richard Hill Christina Perry 11/15/2018 7/1/2019 In Progress X X
Mail 26.3.6.1 Provide final list of Mail fulfillment drugs and current volumes CVS to confirm receipt of IngenioRx current volume Richard Hill Christina Perry 11/15/2018 12/14/2018 In Progress X
Mail 26.3.6.2 Procure contract as needed to provide access to IngenioRx's Mail pharmacy drugs IngenioRx validates all gaps have been identified by CVS Richard Hill Christina Perry 12/14/2018 4/1/2019 Not Started X
Mail 26.3.6.3 Re-confirm CVS has pharmaceutical manufacturer contracts in place to meet IngenioRx's Mail needs IngenioRx approves CVS plans to remediate potential gaps Richard Hill Christina Perry 4/1/2019 7/1/2019 Not Started X

Mail 26.4 Front-end Operational Readiness
Mail 26.4.1 Front-end Operational Readiness: Resource Capacity Readiness Assessment Provide simulations and scenario analysis of Mail front-en Richard Hill Christina Perry 11/3/2017 7/2/2018 In Progress X X X
Mail 26.4.1.1 CVS to provide to IngenioRx current volumes, capacity, operational metrics e.g. TAT IngenioRx confirm receipt of current metrics per IngenioRx's req Richard Hill Christina Perry 11/3/2017 1/1/2018 In Progress X X X
Mail 26.4.1.2 CVS and IngenioRx to align on requirements for front-end Joint alignment of requirements Richard Hill Christina Perry 1/1/2018 2/1/2018 Not Started X X
Mail 26.4.1.3 CVS to provide simulation and scenario analysis of front-end capacity to validate CVS's ability to serve IngenioR IngenioRx confirms capacity simulation meets IngenioRx's busine Richard Hill Christina Perry 1/1/2018 2/1/2018 Not Started X X
Mail 26.4.1.4 CVS to provide plan to meet IngenioRx staffing needs IngenioRx approves plan Richard Hill Christina Perry 2/1/2018 3/1/2018 Not Started X X
Mail 26.4.1.5 Design IngenioRx support / operating model by function IngenioRx approves plan Richard Hill Christina Perry 3/1/2018 4/2/2018 Not Started X X
Mail 26.4.1.6 Finalize IngenioRx operating model (dedicated / designated resources by level, location) IngenioRx approves plan Richard Hill Christina Perry 4/2/2018 7/2/2018 Not Started X X

Mail 26.4.2 Front-end Operational Readiness: Resource Capacity Readiness Confirmation Complete hiring & training of front-end staff and operatio Richard Hill Christina Perry 4/2/2018 12/20/2019 Not Started X X X X
Mail 26.4.2.1 Determine hiring plan based on IngenioRx's volumes for Mail IngenioRx approves plan Richard Hill Christina Perry 4/2/2018 7/2/2018 Not Started X X X X
Mail 26.4.2.2 Determine training plan for all front-end resources for Mail IngenioRx approves plan Richard Hill Christina Perry 7/2/2018 10/1/2018 Not Started X X X X
Mail 26.4.2.3 Complete development of training materials for all front-end resources for Mail IngenioRx review training material, including any job aids, comm Richard Hill Christina Perry 10/1/2018 7/1/2019 Not Started X X X X
Mail 26.4.2.4 Notify and coordinate hiring and training requirements with Voyager2020 HR and Talent workstream Joint approval of hiring and training needs Richard Hill Christina Perry 3/1/2019 5/1/2019 Not Started
Mail 26.4.2.5 Initiate hiring of all front-end resources for Mail per agreed upon hiring plan IngenioRx confirms hiring completion Richard Hill Christina Perry 6/1/2019 8/1/2019 Not Started
Mail 26.4.2.6 Complete training for all front-end resources for Mail IngenioRx confirms training completion Richard Hill Christina Perry 7/1/2019 9/1/2019 Not Started
Mail 26.4.2.7 Complete hiring and training of front-end staff and operational readiness of all resources to support Mail front e IngenioRx confirms hiring and traing per agreed upon plan and c Richard Hill Christina Perry 7/1/2019 9/1/2019 Not Started X X X X
Mail 26.4.2.8 Complete refresher training of front-end staff and operational readiness of all resources to support Mail front en IngenioRx confirms front-end staff readiness Richard Hill Christina Perry 11/1/2019 12/31/2019 Not Started X X X X

Mail 26.4.3 Front-end Operational Readiness: Resource Level Change Management Process Completion Implement change management process for continuous a Richard Hill Christina Perry 3/1/2018 6/1/2018 Not Started X X X X
Mail 26.4.3.1 Design approach to manage staffing levels and adjust as needed Joint agreement on resource change management design Richard Hill Christina Perry 3/1/2018 4/2/2018 Not Started X X X X
Mail 26.4.3.2 Joint agreement and signoff on approach Joint sign off on approach Richard Hill Christina Perry 4/2/2018 5/1/2018 Not Started X X X X
Mail 26.4.3.3 Implement change management process for continuous assessment of appropriateness of agreed upon resourcing levels (e.g. staffing, technology) Richard Hill Christina Perry 5/1/2018 6/1/2018 Not Started X X X X

Mail 26.4.4 Front-end Operational Readiness: Real Estate and Physical Capacity Plan Development Evaluate requirements & determine completion of physica Richard Hill Christina Perry 3/1/2018 9/2/2019 Not Started X X X
Mail 26.4.4.1 Evaluate requirements for physical capacity, separation of IngenioRx business, and security Richard Hill Christina Perry 3/1/2018 5/1/2018 Not Started X X X
Mail 26.4.4.2 Review approach and obtain joint agreement for plans Joint agreement of Real Estate approach Richard Hill Christina Perry 5/1/2018 6/1/2018 Not Started X X X
Mail 26.4.4.3 Implement required activities to create appropriate IngenioRx capacity within facilities, enable separation of In IngenioRx approves plan Richard Hill Christina Perry 6/1/2018 8/1/2019 Not Started X X X
Mail 26.4.4.4 Confirm completion of agreed upon Real Estate and Physical Capacity Plan IngenioRx confirms Real Estate and Physical Capacity Plan Comp Richard Hill Christina Perry 8/1/2019 9/2/2019 Not Started X X X

Mail 26.4.5 Front-end Operational Readiness: Process / Policy Gap Analysis Review detailed front-end Mail operational processes, con Richard Hill Christina Perry 11/14/2017 10/1/2018 In Progress X X X X X
Mail 26.4.5.1 Review detailed front-end operational processes IngenioRx approves process and gap analysis Richard Hill Christina Perry 11/14/2017 3/1/2018 In Progress X X X X X
Mail 26.4.5.2 Conduct gap analysis for front-end operational processes IngenioRx approves requirement documentation Richard Hill Christina Perry 12/11/2017 3/1/2018 Not Started X X X X X
Mail 26.4.5.3 Determine updates / changes required for front end operational processes IngenioRx approves requirements for changes in operational pro Richard Hill Christina Perry 3/1/2018 5/1/2018 Not Started X X X X
Mail 26.4.5.4 Develop plan for front-end process/policy updates IngenioRx approves plan Richard Hill Christina Perry 5/1/2018 10/1/2018 Not Started X X X X

Mail 26.4.6 Front-end Operational Readiness: Process/Policy Gap Remediation Acceptance Confirm remediation of all identified gaps & acceptance o Richard Hill Christina Perry 10/1/2018 3/1/2019 Not Started X X X X
Mail 26.4.6.1 Implement plan to remediate gaps for front-end processes / policies IngenioRx confirms implementation for gap remediation Richard Hill Christina Perry 10/1/2018 2/1/2019 Not Started X X X X
Mail 26.4.6.2 Confirm remediation of all identified gaps and acceptance of operational processes IngenioRx confirms acceptance of front-end operational processe Richard Hill Christina Perry 2/1/2019 3/1/2019 Not Started X X X X

Mail 26.6 Mail Benefit Readiness
Mail 26.6.1 Mail Benefit Readiness: Non-Standard Benefit Identification and Process Gap Analysis (2018) Identify process requirements related to IngenioRx stand Richard Hill Christina Perry 12/11/2017 5/1/2018 Not Started X X X
Mail 26.6.1.1 Review IngenioRx benefit list from Benefits Team which impact Mail Order Pharmacy Richard Hill Christina Perry 12/11/2017 1/1/2018 Not Started X X
Mail 26.6.1.2 Identify IngenioRx Benefit non-standard benefits (e.g. client-specific benefits) that impact Mail pharmacy operations Richard Hill Christina Perry 1/1/2018 1/15/2018 Not Started X X
Mail 26.6.1.3 Conduct gap analysis of non-standard benefits handling by CVS IngenioRx approves gap analysis Richard Hill Christina Perry 1/15/2018 3/1/2018 Not Started X X
Mail 26.6.1.4 Develop Mail process and Mail system gap remediation plan accommodate benefit structure and non-standard b IngenioRx approves CVS remediation plan Richard Hill Christina Perry 3/1/2018 4/2/2018 Not Started X X

Mail 26.6.2 Mail Benefit Readiness: Non-Standard Benefit Identification and Process Gap Analysis (2019) Identify process requirements related to IngenioRx stand Richard Hill Christina Perry 10/1/2018 3/1/2019 Not Started X X X X
Mail 26.6.2.1 Review IngenioRx benefit list from Benefits Team which impact Mail Order Pharmacy Richard Hill Christina Perry 10/1/2018 1/1/2019 Not Started x x
Mail 26.6.2.2 Identify IngenioRx Benefit non-standard benefits (e.g. client-specific benefits) that impact Mail pharmacy operations Richard Hill Christina Perry 1/1/2019 2/1/2019 Not Started x x
Mail 26.6.2.3 Conduct gap analysis of non-standard benefits handling by CVS IngenioRx approves gap analysis Richard Hill Christina Perry 2/1/2019 2/15/2019 Not Started x x
Mail 26.6.2.4 Develop Mail processes and Mail system gap remediation plan accommodate benefit structure and non-standardIngenioRx approves CVS remediation plan Richard Hill Christina Perry 2/15/2019 3/1/2019 Not Started x x x

Mail 26.6.3 Mail Benefit Readiness: Non-Standard Benefit Gap Remediation Plan Completion Confirm completion of remediation of all identified standa Richard Hill Christina Perry 5/1/2018 5/30/2019 Not Started X X X
Mail 26.6.3.1 Implement required remediation activities IngenioRx approves implementation of remediation activities Richard Hill Christina Perry 5/1/2018 5/1/2019 Not Started X X X
Mail 26.6.3.2 Complete deployment and operationalization of IngenioRx non-standard benefits IngenioRx confirms completion benefits ready for migration Richard Hill Christina Perry 5/1/2019 5/30/2019 Not Started X X X

Mail 26.6.4 Mail Benefit Readiness: Non-Standard Benefit Change Management Process (2018-2020 Benefit Ch Develop change management process to continuously upd Richard Hill Christina Perry 2/1/2018 1/1/2020 Not Started X X X
Mail 26.6.4.1 Design Change Management strategy and approach to coordinate new non-standard benefits requirements to C Joint agreement on change management approach Richard Hill Christina Perry 2/1/2018 5/1/2018 Not Started X X X
Mail 26.6.4.3 Determine communication approach for new non-standard benefits Joint agreement on communication approach for new non-standa Richard Hill Christina Perry 6/1/2018 7/2/2018 Not Started X X X
Mail 26.6.4.4 Implement change management process for benefits Richard Hill Christina Perry 7/2/2018 1/1/2020 Not Started X X X

Mail 26.6.5 Mail Benefit Readiness: Drug List Identification Setup and Requirements (2018) Identification & alignment on pharmacy drug lists and se Richard Hill Christina Perry 12/11/2017 8/1/2019 Not Started X X X X X
Mail 26.6.5.1 Create consolidated Glossary of drug list used by Clinical, Specialty, Mail, and Benefits to confirm coverage and Examples: Drug list identification, mandated drugs Richard Hill Christina Perry 12/11/2017 1/15/2018 Not Started X X X X X
Prior Autho19.1.5 Compare mail order maintenance drug lists and determine any customizations required L. Vicory D. Weber 11/13/2017 1/26/2018 On track x x x x
Prior Autho19.3.3.3 Setup mail order maintenance drug lists L. Vicory D. Weber 12/11/2017 1/31/2018 Not started x x x x x
Prior Autho19.3.3 Finalize formulary and drug list setup L. Vicory D. Weber 11/13/2017 6/1/2018 Not started x x x x
Prior Autho19.3.3.1 Conduct review of IngenioRx current formulary setup, including all drug lists, in collaboration with the Benefits team L. Vicory D. Weber 1/2/2018 3/30/2018 Not started x x x x
Prior Autho19.3.3.1.1 Drug List Reduction - Define the approach, electronic interfaces, and file formats to be conveyed to CVS in orde L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x x
Prior Autho19.3.3.2 Determine future formulary setup across all LOBs and confirm feasibility with Benefits team L. Vicory D. Weber 4/2/2018 6/1/2018 Not started x x x x
Prior Autho19.3.4 Identify IT build required for Formulary and Drug Lists Management L. Vicory D. Weber 12/11/2017 2/1/2018 Not started x x x x x x x
Benefits 9.3.4 Execute 'Discovery' phase for Medicare CVS confirms that all gaps for all Medicare Benefits have been id K. Fowler B. Frazey 11/20/2017 1/26/2018 On Track x x x
Benefits 9.3.10.1 Determine if CVS can support all S/M benefits D. Cubbin M. Kolachina 12/7/2017 1/15/2018 x
Benefits 9.3.10.2 Finalize S/M gap list D. Cubbin M. Kolachina 12/7/2017 2/15/2018 x
Benefits 9.6.2.1.1 Complete for Commercial (Benefit Builder) O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x
Benefits 9.6.2.1.2 Complete for Commercial (Spider) O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x
Benefits 9.6.2.1.3 Complete for Medicare O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x
Benefits 9.6.2.1.4 Complete for Medicaid O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x
Benefits 9.7.9 Configure & Validate Commercial Benefits All Commercial Benefits (including 2019 Benefits) have been conf O. Williams L. Littilefield 4/2/2018 10/31/2018 x x x x x x x
Benefits 9.7.9.1 Configure and validate all benefits as of 4/1/2018 O. Williams L. Littilefield 4/2/2018 10/31/2018
Benefits 9.7.9.2 Configure and validate 1/1/19 New Benefits Plans and updates O. Williams L. Littilefield 8/1/2018 10/31/2018
Benefits 9.7.10 Configure & Validate Medicaid Benefits All Medicaid Benefits (including 2019 Benefits) have been configu C. Harper D. Tenorio 4/2/2018 10/31/2018 x x x x x x x
Benefits 9.7.10.1 Configure and validate all benefits as of 4/1/2018 C. Harper D. Tenorio 4/2/2018 10/31/2018
Benefits 9.7.10.2 Configure and validate 1/1/19 New Benefits Plans and updates C. Harper D. Tenorio 8/1/2018 10/31/2018
Benefits 9.7.11 Configure & Validate Medicare Benefits All Medicare Benefits (including 2019 Benefits) have been configu K. Fowler D. Tenorio 12/11/2017 11/30/2018 x Includes: o Part B/B vs. D Drugso Migration of open PA’s for B vs. D drugs (i.e. ensuring a drug that was approved as B, co
Benefits 9.7.11.1 Configure and Validate 2018 Select Medicare Benefits Select Medicare Benefits have been configured and completed Bu K. Fowler D. Tenorio 12/11/2017 3/31/2018 x
Benefits 9.7.11.1.1 IngenioRx to provide select benefits K. Fowler D. Tenorio 12/11/2017 1/15/2018 x
Benefits 9.7.11.1.2 Configure and validate select 2018 benefits K. Fowler D. Tenorio 1/15/2018 3/31/2018 x
Benefits 9.7.11.2 Configure and Validate 2019 Benefits All 2019 Medicare Benefits have been configured and completed K. Fowler D. Tenorio 3/1/2018 11/30/2018 x
Benefits 9.7.11.2.1 Engage in parallel conversations that IngenioRx has with ESI for Medicare K. Fowler D. Tenorio 3/1/2018 Ongoing x
Benefits 9.7.11.2.2 Configure all 2019 Medicare Benefits K. Fowler D. Tenorio 8/1/2018 10/31/2018 x
Benefits 9.7.11.2.3 Test and Validate 2019 Benefits K. Fowler D. Tenorio 10/15/2018 11/30/2018 x
Benefits 9.9.0 Complete Regression Testing IngenioRx signs off that Regression Testing results have met or e D. Cubbin M. Kolachina 12/1/2018 12/31/2018 x x x
Benefits 9.10.0 Complete "Go / No-Go" Assessment for Parallel Testing IngenioRx and CVS jointly agree that Benefits workstream testin D. Cubbin M. Kolachina 12/1/2018 12/1/2018 x x x x x x
Benefits 9.12.0 Configure 2020 Benefits IngenioRx confirms that all 2020 benefits have been configured a D. Cubbin M. Kolachina 7/1/2019 12/15/2019 x x x x x

Mail 26.6.6 Mail Benefit Readiness: Drug List Identification Setup and Requirements (2019) Identification & alignment on pharmacy drug lists and se Lisa Vicory Doreen Weber 1/1/2019 7/1/2019 Not Started X X X
Mail 26.6.6.1 Conduct gap analysis and develop remediation plan for pharmacy drug list IngenioRx approves remediation plan Lisa Vicory Doreen Weber 1/1/2019 2/1/2019 Not Started X X X
Mail 26.6.6.2 Provide Mail drug list to Benefits workstream Benefits workstream acceptance of drug list Lisa Vicory Doreen Weber 2/1/2019 3/1/2019 Not Started X X X

Mail 26.6.7 Mail Benefit Readiness: Prior Authorization Richard Hill Christina Perry 1/1/2018 11/1/2019 Not Started X X
Mail 26.6.7.1 Align CVS processes for CoverMyMeds Prior Authorization Use Cases for Mail Joint alignment of CVS Prior Authorization processes Richard Hill Christina Perry 12/11/2017 1/31/2018 Not Started X X
Mail 26.6.7.2 Document current state prior authorization flow Richard Hill Christina Perry 1/1/2018 3/1/2018 Not Started X X
Mail 26.6.7.3 Define IngenioRx-specific future state prior authorization workflow with CVS IngenioRx approval of future state workflow Richard Hill Christina Perry 1/1/2018 4/2/2018 Not Started X X
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Mail 26.6.7.4 Develop training to support future state prior authorization workflow IngenioRx approves training plan Richard Hill Christina Perry 4/2/2018 5/31/2018 Not Started X X
Mail 26.6.7.5 Conduct training to target associates IngenioRx confirms training complete for model office testing Richard Hill Christina Perry 5/31/2018 11/1/2019 Not Started X X

Mail 26.7 System Development
Mail 26.7.1 Coordination with CVS Strategy and plan for coordination of development for Voy David Barton Robert Sendewicz 12/1/2017 3/1/2018 In Progress X X X X
Mail 26.7.1.1 Understand existing CVS IT Development Roadmap for Mail Systems David Barton Robert Sendewicz 12/1/2017 1/1/2018 In Progress X X X X
Mail 26.7.1.2 Identify approach for IT development alongside concurrent CVS Enterprise IT development, upgrades IngenioRx approves of CVS approach for concurrent developmen David Barton Robert Sendewicz 1/1/2018 3/1/2018 Not Started X X X X
Mail 26.7.1.3 Integrate approach for IT development for concurrent CVS Enterprise / Voyager 2020 IT development IngenioRx confirms implementation of concurrent development David Barton Robert Sendewicz 3/1/2018 9/2/2019 Not Started X X X X

Mail 26.7.2 System Development: Fulfillment System System Development for Mail front-end technology to ser David Barton Robert Sendewicz 12/15/2017 2/16/2019 In Progress X X X X
Mail 26.7.2.1 Determine testing approach (model office, site demonstration) Joint agreement of development approach David Barton Robert Sendewicz 12/15/2017 4/2/2018 In Progress X X X X
Mail 26.7.2.2 Determine business requirements for Fulfillment IngenioRx approves business requirement documentation David Barton Robert Sendewicz 1/1/2018 4/2/2018 Not Started X X X X
Mail 26.7.2.3 Determine technical requirements for Fulfillment IngenioRx approves technical requirements David Barton Robert Sendewicz 3/1/2018 5/1/2018 Not Started X X X X
Mail 26.7.2.4 Complete design of fulfillment systems to meet business and technical requirements IngenioRx confirms design David Barton Robert Sendewicz 4/2/2018 6/1/2018 Not Started X X X X
Mail 26.7.2.5 Complete development of fulfillment systems per design specifications IngenioRx confirms development David Barton Robert Sendewicz 6/1/2018 11/30/2018 Not Started X X X X
Mail 26.7.2.6 Complete System and Integration Testing IngenioRx confirms testing results meeting IngenioRx criteria David Barton Robert Sendewicz 11/30/2018 1/17/2019 Not Started X X X X
Mail 26.7.2.7 Complete User Acceptance Testing IngenioRx confirms testing results meeting IngenioRx criteria David Barton Robert Sendewicz 1/17/2019 2/14/2019 Not Started X X X X
Mail 26.7.2.8 Deploy fulfillment systems for full scope testing IngenioRx confirms readiness and deployment for full scope testi David Barton Robert Sendewicz 2/16/2019 2/16/2019 Not Started X X X X

Mail 26.7.3 System Development: Front End Systems System Development for CVS Enterprise Systems technol David Barton Robert Sendewicz 12/15/2017 2/16/2019 In Progress X X X X X
Mail 26.7.3.1 Determine testing approach (model office, site demonstration) Joint agreement of development approach David Barton Robert Sendewicz 12/15/2017 4/2/2018 In Progress X X X X X
Mail 26.7.3.2 Determine business requirements for front end system IngenioRx approves business requirement documentation David Barton Robert Sendewicz 1/1/2018 4/2/2018 Not Started X X X X X
Mail 26.7.3.3 Determine technical requirements for front end system IngenioRx approves technical requirements David Barton Robert Sendewicz 3/1/2018 5/1/2018 Not Started X X X X X
Mail 26.7.3.4 Complete design of front end systems to meet business and technical requirements IngenioRx confirms design David Barton Robert Sendewicz 4/2/2018 6/1/2018 Not Started X X X X X
Mail 26.7.3.5 Complete develop of front end systems per design specifications IngenioRx confirms development David Barton Robert Sendewicz 6/1/2018 11/30/2018 Not Started X X X X X
Mail 26.7.3.6 Complete System and Integration Testing IngenioRx confirms testing results meeting IngenioRx criteria David Barton Robert Sendewicz 11/30/2018 1/17/2019 Not Started X X X X X
Mail 26.7.3.7 Complete User Acceptance Testing IngenioRx confirms testing results meeting IngenioRx criteria David Barton Robert Sendewicz 1/17/2019 2/14/2019 Not Started X X X X X
Mail 26.7.3.8 Deploy front end systems for full scope testing IngenioRx confirms readiness and deployment for full scope testi David Barton Robert Sendewicz 2/16/2019 2/16/2019 Not Started X X X X X

Mail 26.7.4 System Development: Pharmacy Inbound/Outbound call services System Development for Pharmacy call technology, both David Barton Robert Sendewicz 12/15/2017 2/16/2019 In Progress X X X X X
Mail 26.7.4.1 Determine testing approach (model office, site demonstration) Joint agreement of development approach David Barton Robert Sendewicz 12/15/2017 4/2/2018 In Progress X X X X X
Mail 26.7.4.2 Determine Front-End Contact Strategy, including 1800# and routing strategy IngenioRx to confirm contract strategy David Barton Robert Sendewicz 12/15/2017 4/2/2018 Not Started X X X X X
Mail 26.7.4.3 Determine Pharmacy Inbound/Outbound Call services business requirements (i.e. whisperer technology, caller IngenioRx approves business requirement documentation David Barton Robert Sendewicz 1/1/2018 4/2/2018 Not Started X X X X X
Mail 26.7.4.4 Determine Pharmacy Inbound/Outbound Call services technical requirements IngenioRx approves technical requirements David Barton Robert Sendewicz 3/1/2018 5/1/2018 Not Started X X X X X
Mail 26.7.4.5 Complete design of call services systems to meet business and technical requirements IngenioRx confirms design David Barton Robert Sendewicz 4/2/2018 6/1/2018 Not Started X X X X X
Mail 26.7.4.6 Complete development of call services systems per design specifications IngenioRx confirms development David Barton Robert Sendewicz 6/1/2018 11/30/2018 Not Started X X X X X
Mail 26.7.4.7 Complete System and Integration Testing IngenioRx confirms testing results meeting IngenioRx criteria David Barton Robert Sendewicz 11/30/2018 1/17/2019 Not Started X X X X X
Mail 26.7.4.8 Complete User Acceptance Testing IngenioRx confirms testing results meeting IngenioRx criteria David Barton Robert Sendewicz 1/17/2019 2/14/2019 Not Started X X X X X
Mail 26.7.4.9 Deploy Pharmacy Inbound/Outbound call services systems for full scope testing IngenioRx confirms readiness and deployment for full scope testi David Barton Robert Sendewicz 2/16/2019 2/16/2019 Not Started X X X X X

Mail 26.7.5 System Development: Model Office Testing & System Deployment Full system model office testing and deployment to handl David Barton Robert Sendewicz 1/1/2018 1/1/2020 Not Started X X X X X
Mail 26.7.5.1 Coordinate Mail System Development timelines, IT projects, and requirements with IT and Full Scope Testing w IngenioRx confirms coordination of timelines, projects, and requ David Barton Robert Sendewicz 1/1/2018 5/1/2018 Not Started X X X X X
Mail 26.7.5.2 Complete Model Office Testing IngenioRx confirms completion of testing David Barton Robert Sendewicz 4/1/2019 8/1/2019 Not Started X X X X X
DELETE DELETE DELETE: Conduct T-30,-60,-90 Go/No-Go decision Joint approval for Go-Live David Barton Robert Sendewicz 10/1/2019 12/2/2019 Not Started X X X X X
Mail 26.7.5.4 Go-Live for system to handle IngenioRx Business David Barton Robert Sendewicz 1/1/2020 1/1/2020 Not Started X X X X X

Mail 26.8 Migration Readiness
Mail 26.8.1 Migration Readiness: Continuous Quality Improvement Plan Development Align on process for continuous quality improvement & m Richard Hill Christina Perry 6/1/2018 2/1/2019 Not Started X
Mail 26.8.1.1 Align on process for continuous quality improvement and monitoring, change management procedures, and ide Joint approval of process Richard Hill Christina Perry 6/1/2018 8/30/2018 Not Started X
Mail 26.8.1.2 Determine plan for implementation of continuous quality improvement and monitoring, change management pr IngenioRx approves plan Richard Hill Christina Perry 8/31/2018 11/30/2018 Not Started X
Mail 26.8.1.3 Determine requirements for continuous quality improvement and monitoring, change management procedures, Joint approval of requirements Richard Hill Christina Perry 11/30/2018 2/1/2019 Not Started X

Mail 26.8.2 Migration Readiness: Continuous Quality Improvement Plan Completion Complete implementation of process for continuous qualit Richard Hill Christina Perry 2/1/2019 10/1/2019 Not Started X
Mail 26.8.2.1 Complete implementation of process for continuous quality improvement, monitoring, and change managemen IngenioRx confirms implementation of process Richard Hill Christina Perry 2/1/2019 10/1/2019 Not Started X

Mail 26.8.3 Migration Readiness: Disaster Recovery Plan Develop CVS Disaster Recovery Plan for IngenioRx Busine Richard Hill Christina Perry 1/1/2018 7/2/2018 Not Started X
Mail 26.8.3.1 CVS to provide IngenioRx Mail Front End and Fulfillment Disaster Recovery Plan for IngenioRx Business Richard Hill Christina Perry 1/1/2018 4/2/2018 Not Started X
Mail 26.8.3.2 IngenioRx to review and approve Disaster Recovery Plan and/or updates required IngenioRx approves disaster recovery plan Richard Hill Christina Perry 4/2/2018 7/2/2018 Not Started X

Mail 26.8.4 Migration Readiness: Enterprise Testing Model office testing of impacted enterprise systems David Barton Robert Sendewicz 1/1/2019 12/31/2019 Not Started X X X
Mail 26.8.4.1 Complete Model office readiness and testing IngenioRx confirms testing complete for Enterprise Systems David Barton Robert Sendewicz 4/1/2019 12/31/2019 Not Started X X X

Mail 26.8.5 Migration Readiness: Confirm CVS readiness and acceptance Confirm CVS ability to meet required PGs/KPIs at scale an Richard Hill Christina Perry 11/30/2018 1/1/2020 Not Started X
Mail 26.8.5.1 Determine CVS PGs/KPIs requirements and all conversion milestones Richard Hill Christina Perry 11/30/2018 1/1/2019 Not Started X
Mail 26.8.5.2 Confirm CVS has met PGs/KPIs at scale and that all conversion milestones have been completed IngenioRx confirms CVS ability to meet requirements Richard Hill Christina Perry 1/1/2019 1/1/2020 Not Started X

Mail 26.8.6 Migration Readiness: Command Center Requirements Strategy Align on command center strategy, approach, and require Richard Hill Christina Perry 6/1/2018 12/20/2019 Not Started x
Mail 26.8.6.1 Determine on command center requirements Joint alignment of requirements Richard Hill Christina Perry 6/1/2018 8/1/2018 Not Started x
Mail 26.8.6.2 Align on command center strategy and approach Joint alignment of strategy and approach Richard Hill Christina Perry 8/1/2018 10/1/2018 Not Started x
Mail 26.8.6.3 Determine plan to implement command center strategy IngenioRx approves joint plan Richard Hill Christina Perry 10/1/2018 2/1/2019 Not Started x
Mail 26.8.6.4 Implement command center plan IngenioRx confirms implementation of plan Richard Hill Christina Perry 2/1/2019 12/2/2019 Not Started x
Mail 26.8.6.5 Command Center staffed and ready for migration IngenioRx confirms Command Center readiness Richard Hill Christina Perry 12/2/2019 12/20/2019 Not Started x

Mail 26.8.7 Migration Readiness: Reliability Implementation Confirm implementation of Joint reliability & remediation Richard Hill Christina Perry 11/14/2017 3/1/2018 In Progress x
Mail 26.8.7.1 Review and confirm implementation of Joint reliability and remediation measures IngenioRx confirms establishment of joint reliability and remedia Richard Hill Christina Perry 11/14/2017 3/1/2018 In Progress x
Mail 26.8.7.2 Identify Event/Workstream ownership of RxTicket Richard Hill Christina Perry 11/14/2017 3/1/2018 In Progress
Mail 26.8.7.3 Define Mail requirement for RxTicket, including access requirement IngenioRx approves requirement documentation Richard Hill Christina Perry 3/1/2018 6/1/2018 Not Started
Mail 26.8.7.3 Define Mail resource access, update policy and procedures and training IngenioRx approves policy changes and training Richard Hill Christina Perry 6/1/2018 9/2/2019 Not Started

Mail 26.9 Member Migration
Mail 26.9.1 Member Migration: Migration Analysis and Dependencies Development Complete planning of Mail migration approach, key depen Richard Hill Christina Perry 11/14/2017 3/30/2018 In Progress X X X X X X X X
Mail 26.9.1.1 Identify high level migration approach (big bang versus waves) Richard Hill Christina Perry 11/14/2017 2/1/2018 In Progress X X X X X X X
Mail 26.9.1.2 Document key membership migration dependencies (e.g., hierarchy and eligibility, benefits, etc.) Richard Hill Christina Perry 11/14/2017 2/1/2018 In Progress X X X X X X X
Mail 26.9.1.3 Develop draft member migration strategy Richard Hill Christina Perry 2/1/2018 3/1/2018 Not Started X X X X X X X
Mail 26.9.1.4 Complete planning of member migration approach and key dependencies (e.g., eligibility, benefits setup, etc.) Richard Hill Christina Perry 3/1/2018 3/30/2018 Not Started X X X X X X X X

Mail 26.9.2 Member Migration: Open Refill Transfers Transfer open refills from ESI Mail Pharmacy to CVS Mail David Barton Robert Sendewicz 12/11/2017 2/14/2020 In Progress X X X
Mail 26.9.2.1 Review Open Refill Transfer (ORT) file format and conversion process IngenioRx approves file and process David Barton Robert Sendewicz 12/11/2017 7/2/2018 In Progress X X X
Mail 26.9.2.2 Generate sample ORT data file for testing IngenioRx confirms data file is acceptable for testing David Barton Robert Sendewicz 7/2/2018 1/1/2019 Not Started X X X
Mail 26.9.2.3 Generate pre-production file for Open Refill Transfers IngenioRx confirms receipt of file David Barton Robert Sendewicz 11/1/2019 11/29/2019 Not Started X X X
Mail 26.9.2.4 Generate production file  for Open Refill Transfers IngenioRx confirms receipt of file David Barton Robert Sendewicz 12/31/2019 1/1/2020 Not Started X X X
Mail 26.9.2.5 Generate lag file for Open Refill Transfers and identify any remaining open refills (weekly) IngenioRx confirms receipt of file David Barton Robert Sendewicz 1/1/2020 2/14/2020 Not Started X X X

Mail 26.9.3 Member Migration: ESI Non-ORT Data Transfer Requirements Transfer member data not included on Open refill transfe David Barton Robert Sendewicz 12/11/2017 2/14/2020 In Progress X X X
Mail 26.9.3.1 Determine ESI Data requirements for ESI Transition Data Request (e.g. Members with Allergies, 0 refills, expired refills), including member history length required Richard Hill Christina Perry 12/11/2017 1/1/2018 In Progress X X X
Mail 26.9.3.2 Determine ESI non-ORT data file format(s) IngenioRx approves file and process David Barton Robert Sendewicz 1/1/2018 7/2/2018 Not Started X X X
Mail 26.9.3.3 Generate sample non-ORT data file for testing IngenioRx confirms data file is acceptable for testing David Barton Robert Sendewicz 7/2/2018 1/1/2019 Not Started X X X
Mail 26.9.3.4 Generate pre-production file for non-ORT IngenioRx confirms receipt of file David Barton Robert Sendewicz 11/1/2019 11/29/2019 Not Started X X X
Mail 26.9.3.5 Generate production file  for non-ORT IngenioRx confirms receipt of file David Barton Robert Sendewicz 12/31/2019 1/1/2020 Not Started X X X
Mail 26.9.3.6 Generate lag file for Open Refill Transfers and identify any remaining open refills (weekly) IngenioRx confirms receipt of file David Barton Robert Sendewicz 1/1/2020 2/14/2020 Not Started X X X

Mail 26.9.4 Member Migration: Auto-Refill Transfers Strategy and Plan for transferring members from ESI to C David Barton Robert Sendewicz 12/11/2017 2/14/2020 In Progress X X X
Mail 26.9.4.1 Determine strategy and requirements for Auto-Refill Transfer, including communication requirements Richard Hill Christina Perry 12/11/2017 3/1/2018 In Progress X X X
Mail 26.9.4.2 Determine Auto-Refill Transfer data file format(s) IngenioRx approves file and process David Barton Robert Sendewicz 3/1/2018 7/2/2018 Not Started X X X
Mail 26.9.4.3 Generate sample Auto-Refill Transfer data file for testing IngenioRx confirms data file is acceptable for testing David Barton Robert Sendewicz 7/2/2018 1/1/2019 Not Started X X X
Mail 26.9.4.4 Generate pre-production file for Auto-Refill Transfer IngenioRx confirms receipt of file David Barton Robert Sendewicz 11/1/2019 11/29/2019 Not Started X X X
Mail 26.9.4.5 Generate production file for Auto-Refill Transfer IngenioRx confirms receipt of file David Barton Robert Sendewicz 12/31/2019 1/1/2020 Not Started X X X
Mail 26.9.4.6 Generate lag file for Open Refill Transfers and identify any remaining open refills (weekly) IngenioRx confirms receipt of file David Barton Robert Sendewicz 1/1/2020 2/14/2020 Not Started X X X

Mail 26.9.5 Member Migration: Strategy Development Align on member onboarding strategy, including commun Richard Hill Christina Perry 1/1/2018 7/2/2018 Not Started X X X X X X X X X
Mail 26.9.5.1 Review standard member onboarding strategy Richard Hill Christina Perry 1/1/2018 4/2/2018 Not Started X X X X X X X X X
Mail 26.9.5.2 Review concierge program and high-touch options Richard Hill Christina Perry 1/1/2018 4/2/2018 Not Started X X X X X X X X X
Mail 26.9.5.3 Review patient management program options Richard Hill Christina Perry 1/1/2018 4/2/2018 Not Started X X X X X X X X X
Mail 26.9.5.4 Design standard member onboarding strategy IngenioRx confirms design Richard Hill Christina Perry 4/2/2018 6/1/2018 Not Started X X X X X X X X
Mail 26.9.5.5 Design high touch / concierge program strategy IngenioRx confirms design Richard Hill Christina Perry 4/2/2018 6/1/2018 Not Started X X X X X X X X
Mail 26.9.5.6 Design patient management program strategy IngenioRx confirms design Richard Hill Christina Perry 4/2/2018 6/1/2018 Not Started X X X X X X X X
Mail 26.9.5.7 Align on member onboarding strategy, including communications, proactive patient outreach, high touch patien Joint alignment of strategy Richard Hill Christina Perry 6/1/2018 7/2/2018 Not Started X X X X X X X X
Mail 26.9.5.8 Create contingency strategy and plan for transition for changes in transition strategy, timing, or other significan IngenioRx approves transition plan Richard Hill Christina Perry 4/2/2018 7/2/2018 Not Started

Mail 26.9.6 Member Migration: Strategy Implementation Confirm completion of member migration strategy implem Richard Hill Christina Perry 7/2/2018 7/1/2019 Not Started X X X X X X X X X
Mail 26.9.6.1 Implement approach for standard member and provider onboarding IngenioRx confirms implementation per design Richard Hill Christina Perry 7/2/2018 5/31/2019 Not Started X X X X X X X X X
Mail 26.9.6.2 Implement concierge program and high-touch options IngenioRx confirms implementation per design Richard Hill Christina Perry 7/2/2018 5/31/2019 Not Started X X X X X X X X X
Mail 26.9.6.3 Implement patient management programs IngenioRx confirms implementation per design Richard Hill Christina Perry 7/2/2018 5/31/2019 Not Started X X X X X X X X X
Mail 26.9.6.4 Confirm completion of member migration impact strategy implementation IngenioRx confirms completion of implementation Richard Hill Christina Perry 5/31/2019 7/1/2019 Not Started X X X X X X X X X

Mail 26.9.7 Member Migration: Medicaid Mail Order Communication Communication for Medicaid LOB members Richard Hill Christina Perry 12/11/2017 12/31/2019 In Progress X X X X
Mail 26.9.7.1 Review current Medicaid communications and determine any additional Medicaid communication material required as part of transition Richard Hill J. Hendricks 12/11/2017 5/1/2018 In Progress X X X X
Mail 26.9.7.2 Develop Medicaid member communication materials required for State Medicaid program review Joint determination of communication materials required Richard Hill J. Hendricks 12/11/2017 6/1/2018 In Progress X X
Mail 26.9.7.3 Approval received by all state Medicaid programs for member communication Approval by State Agencies Richard Hill J. Hendricks 6/1/2018 5/30/2019 Not Started X X X X
Mail 26.9.7.4 Conduct Go/No-Go for Medicaid Mail Order Member Communication Joint approval Richard Hill J. Hendricks 9/2/2019 9/2/2019 Not Started X X X X
Mail 26.9.7.5 Distribute Communication to Medicaid Mail Order Members Richard Hill J. Hendricks 10/1/2019 12/31/2019 Not Started X X X X

Mail 26.9.8 Member Migration: Do not Contact Clients Strategy Strategy and Plan for Clients identified on the Do Not Con Richard Hill Christina Perry 12/1/2017 9/2/2019 In Progress X X X X X X
Mail 26.9.8.1 Obtain list of Do Not Contact clients Richard Hill Christina Perry 12/1/2017 1/1/2018 In Progress X X X X X X
Mail 26.9.8.2 Determine high level strategy and approach for Do Not Contact clients Richard Hill Christina Perry 1/1/2018 6/1/2018 Not Started X X X X X X
Mail 26.9.8.3 Conduct account-by-account outreach for Do Not Contact clients based on communication strategy Richard Hill Christina Perry 6/1/2018 8/30/2018 Not Started X X X X X X
Mail 26.9.8.4 Create any call scripting, communications or tools required to service Do Not Contact clients IngenioRx approves of plans and tools Richard Hill Christina Perry 8/31/2018 5/31/2019 Not Started X X X X X X
Mail 26.9.8.5 Delivery of call scripting, communications or tools required to service Do not Contact clients IngenioRx confirms implementation of plan and tools Richard Hill Christina Perry 5/31/2018 9/2/2019 Not Started X X X X X X

Mail 26.9.9 Member Migration: Do not Call and TCPA Members Contact Strategy Strategy and Plan for members who have identified to Ing Richard Hill Christina Perry 12/1/2017 12/31/2019 In Progress X X X X X X
Mail 26.9.9.1 Review restrictions on contact with members on Do Not Call and TCPA lists Richard Hill Christina Perry 12/1/2017 3/1/2018 In Progress X X X X X X
Mail 26.9.9.2 Develop a strategy to communicate with members on Do Not Call and TCPA lists IngenioRx approval of strategy Richard Hill Christina Perry 12/1/2017 4/2/2018 In Progress X X X X X X
Mail 26.9.9.3 Obtain legal approval on Do Not Call and TCPA Member Contact strategy Legal team approval of strategy Richard Hill Christina Perry 4/2/2018 8/31/2018 Not Started X X X X X X
Mail 26.9.9.4 Develop communication collateral for Do Not Call and TCPA Member IngenioRx approves communication material Richard Hill Christina Perry 8/31/2018 5/31/2019 Not Started X X X X X X
Mail 26.9.9.5 Outreach to members on Do Not Call and TCPA list as appropriate IngenioRx confirms outreach per strategy and plan Richard Hill Christina Perry 9/2/2019 12/31/2019 Not Started X X X X X X

Mail 26.9.10 Member Migration: Member Communications for retention, open refill transfer, proactive transition Communication Strategy and Plan for Member communica Richard Hill Christina Perry 6/1/2018 1/15/2020 Not Started X X X X
Mail 26.9.10.1 Determine member communication strategy for retention, open refills, and proactive transition IngenioRx approves communication strategy Richard Hill Christina Perry 6/1/2018 7/2/2018 Not Started X X X
Mail 26.9.10.2 Develop Communications for retention, open refills, and proactive transition IngenioRx approves of communication material Richard Hill Christina Perry 7/2/2018 5/1/2019 Not Started X X X
Mail 26.9.10.3 Generate active member list applicable for member communication IngenioRx confirms active member list completion Richard Hill Christina Perry 9/2/2019 9/16/2019 Not Started X X X X
Mail 26.9.10.4 Distribute Communications to affected members IngenioRx confirms distribution of communication Richard Hill Christina Perry 10/1/2019 1/1/2020 Not Started X X X
Mail 26.9.10.5 Re-generate active member list and identify gaps IngenioRx confirms active member list completion Richard Hill Christina Perry 12/16/2019 1/15/2020 Not Started X X X X
Mail 26.9.10.6 Re-distribute communications to affected members as needed IngenioRx confirms distribution of communication Richard Hill Christina Perry 12/14/2018 1/15/2020 Not Started X X X

Mail 26.9.11 Member Migration: ESI Member Balance Closeout Develop strategy and plan to close out ESI Customer Bala Richard Hill Christina Perry 6/1/2018 2/14/2020 Not Started X X X X
Mail 26.9.11.1 Determine strategy for customer balance closeout, including timing, resourcing, processes, and file requiremen IngenioRx approves strategy Richard Hill Christina Perry 6/1/2018 8/1/2018 Not Started X X X X
Mail 26.9.11.2 Develop Communications to patients if necessary IngenioRx approves of communication material Richard Hill Christina Perry 8/1/2018 9/2/2019 Not Started X X X X
Mail 26.9.11.3 Generate active Customer Balance closeouts IngenioRx confirms receipt of file Richard Hill Christina Perry 12/2/2019 12/16/2019 Not Started X X X X
Mail 26.9.11.4 Distribute Communications to affected members IngenioRx confirms distribution of communication Richard Hill Christina Perry 12/31/2019 1/1/2020 Not Started X X X X
Mail 26.9.11.5 Generate lag file for Customer  Balance closeout and identify any stranded balances IngenioRx confirms receipt of file Richard Hill Christina Perry 1/1/2020 2/14/2020 Not Started X X X X

Mail 26.9.12 Member Migration: Prior Authorization Migration Systematic Migration of IngenioRx Member Prior Authoriz David Barton Robert Sendewicz 6/1/2018 1/22/2020 Not Started X X X X
Mail 26.9.12.1 Generate test file with Prior Authorization data IngenioRx approves file and process David Barton Robert Sendewicz 6/1/2018 7/2/2018 Not Started X X X X
Mail 26.9.12.2 Test Prior Authorization transfer file IngenioRx confirms data file is acceptable for testing David Barton Robert Sendewicz 8/1/2019 9/2/2019 Not Started X X X X
Mail 26.9.12.3 Generate pre-production Prior Authorization file IngenioRx confirms receipt of file David Barton Robert Sendewicz 12/2/2019 12/16/2019 Not Started X X X X
Mail 26.9.12.4 Generate production Prior Authorization file IngenioRx confirms receipt of file David Barton Robert Sendewicz 12/31/2019 1/1/2020 Not Started X X X X
Mail 26.9.12.5 Generate Prior Authorization lag file (2-3 weeks post-Go Live) IngenioRx confirms receipt of file David Barton Robert Sendewicz 1/1/2020 1/22/2020 Not Started X X X X
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Event Milestone I Milestone/Activity Description / Acceptance Criteria Owner (IngenioRx Owner (CVS) Start Date End Date Status Percent Complete opment Operat Benefits , Extracts, and Ance, Legal and Rplications, Porta tion and Histori Full Scope Testinrarchy and Eligi ources, Talent a re, Architecture erational Readins, Clinical Prograagement and Ch Reporting Management Co Commercial inancial Transiti Medicare Medicaid Member Service Sales/Marketin ecialty / Mail Or Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies
ConfidentialMAIL ORDER EVENT

Mail 26.9.13 Member Migration: Current ESI Member Files Migrate IngenioRx Member Information from ESI to CVS David Barton Robert Sendewicz 1/1/2018 1/22/2020 Not Started X X X X X X
Mail 26.9.13.1 Determine requirements for ESI current member files, (e.g. Financial Hardship, Nursing, rare conditions) IngenioRx approves requirement documentation Richard Hill Christina Perry 1/1/2018 3/1/2018 Not Started X X X X X X
Mail 26.9.13.2 Coordinate with ESI transition workstream on ESI current member files to be transferred to CVS to avoid disruption Richard Hill Christina Perry 3/1/2018 6/1/2018 Not Started
Mail 26.9.13.3 Generate test file with data based on requirements IngenioRx approves file and process David Barton Robert Sendewicz 6/1/2018 7/2/2018 Not Started X X X X X X
Mail 26.9.13.4 Test transfer file IngenioRx confirms data file is acceptable for testing David Barton Robert Sendewicz 8/1/2019 9/2/2019 Not Started X X X X X X
Mail 26.9.13.5 Generate pre-production file IngenioRx confirms receipt of file David Barton Robert Sendewicz 12/2/2019 12/16/2019 Not Started X X X X X X
Mail 26.9.13.6 Generate production file IngenioRx confirms receipt of file David Barton Robert Sendewicz 12/31/2019 1/1/2020 Not Started X X X X X X
Mail 26.9.13.7 Generate lag file (2-3 weeks post-Go Live) IngenioRx confirms receipt of file David Barton Robert Sendewicz 1/1/2020 1/22/2020 Not Started X X X X X X

Mail 26.9.14 Member Migration: Final Readiness Check and Go/No-Go Decision Confirm readiness for mail member migration per cutover Richard Hill Christina Perry 3/1/2019 1/1/2020 Not Started X X X X X X X X X X
Mail 26 9 14 1 Define T-120 Cutover Checklist IngenioRx approves plan Richard Hill Christina Perry 3/1/2019 6/15/2019 Not Started
Mail 26.9.14.2 Review plan and drafted language for required member communications and corresponding process. Includes a IngenioRx approves plan Richard Hill Christina Perry 3/1/2019 7/1/2019 Not Started X X X X X X X X X X
Mail 26.9.14.3 Confirm readiness for member migration, including alignment with other functions with dependencies impacted IngenioRx confirms migration readiness Richard Hill Christina Perry 7/1/2019 9/2/2019 Not Started X X X X X X X X X X
DELETE DELETE Conduct Go/No-Go Decision for member migration (including member communications) Confirm readiness for member migration including alignment Richard Hill Christina Perry 9/1/2019 9/1/2019 Not Started X X X X X X X X X X X X X X X
Mail 26.9.14.5 Conduct Cutover Checkpoint and Go / No-Go for Member Migration (T-120) Confirm readiness for mail member migration per cutover 

checklist, including alignment with other functions with 
dependencies impacted by mail migration

Richard Hill Christina Perry 9/2/2019 9/2/2019 Not Started X X X X X

Mail 26.9.14.6 Conduct Cutover Checkpoint and Go / No-Go for Member Migration (T-90) Confirm readiness for mail member migration per cutover 
checklist, including alignment with other functions with 
dependencies impacted by mail migration

Richard Hill Christina Perry 10/1/2019 10/1/2019 Not Started X X X X X

Mail 26.9.14.7 Conduct Cutover Checkpoint and Go / No-Go for Member Migration (T-60) Confirm readiness for mail member migration per cutover 
checklist, including alignment with other functions with 
dependencies impacted by mail migration

Richard Hill Christina Perry 11/1/2019 11/1/2019 Not Started X X X X X

Mail 26.9.14.8 Conduct Cutover Checkpoint and Go / No-Go for Member Migration (T-30) Confirm readiness for mail member migration per cutover 
checklist, including alignment with other functions with 
dependencies impacted by mail migration

Richard Hill Christina Perry 12/2/2019 12/2/2019 Not Started X X X X X

Mail 26.9.14.9 Member communication of migration IngenioRx confirm material distribution Richard Hill Christina Perry 10/1/2019 12/31/2019 Not Started X X X X X X X X X X X X
Mail 26.9.14.10 Migrate Mail Members to CVS Richard Hill Christina Perry 1/1/2020 1/1/2020 Not Started X X X X X X X X X X X X X X X
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Legend: Milestone / Activity in Black - Sales & Marketing Event has direct responsibilities to execute
Milestone / Activity in Grey - Sales & Marketing  has oversight; dependency on other Workstream / Event to execute
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Sales / Marketing 6 6.1 Create process/timeline to onboard existing IngenioRx SMKT team on Brand messaging N/A A. Borges, M. Newberry; L. Siler J. Hendrix 12/11/2017 3/1/2018 On Track x x
Sales / Marketing 6 6.1.1 CVS review of the current state (org chart, how customers are svc'd, service model)at IngenioRx N/A M. Newberry, K. Paschek 12/13/2017 1/15/2018 On Track x x
Sales / Marketing 6 6.1.2 CVS provide  current structure J. Hendrix 12/11/2017 1/15/2018 On Track
Sales / Marketing 6 6.1.3 Adjust joint structures to address/manage to differences in the way business is managed M. Newberry, K. Paschek J. Hendrix 1/16/2018 2/28/2018 On Track
Sales / Marketing 6 6.1.4 Joint Review CVS’s best practices A. Borges, M. Newberry; L. Siler J. Hendrix 12/11/2017 12/31/2019 On Track
Sales / Marketing 6 6.1.5 Market Segments / Line of business A. Borges, M. Newberry; L. Siler J. Hendrix 12/11/2017 1/15/2018 On Track
Sales / Marketing 6 6.1.6 Customer alignment to segments A. Borges, M. Newberry; L. Siler J. Hendrix 12/11/2017 1/31/2018 On Track
Sales / Marketing 6 6.1.7 Sales territory and areas of overlap by Lines of business A. Borges, M. Newberry; L. Siler J. Hendrix 12/11/2017 2/25/2018 On Track
Sales / Marketing 6 6.2 Create training materials for SMKT event A. Borges, M. Newberry; L. Siler J. Hendrix 6/1/2018 8/1/2018 On Track
Sales / Marketing 6 6.2.1 Review training needs required to support SMKT event A. Borges, M. Newberry; L. Siler J. Hendrix 6/1/2018 6/8/2018 On Track
Sales / Marketing 6 6.2.2 Identify gaps in training and determine new materials to be developed A. Borges, M. Newberry; L. Siler J. Hendrix 6/11/2018 6/15/2018 On Track
Sales / Marketing 6 6.2.3 Develop new training materials A. Borges, M. Newberry; L. Siler J. Hendrix 6/18/2018 7/15/2018 On Track
Sales / Marketing 6 6.2.4 Roll out new training materials to joint SMKT support resources A. Borges, M. Newberry; L. Siler J. Hendrix 7/16/2018 8/1/2018 On Track
Sales / Marketing 6 6.3 Create process/timeline to onboard existing IngenioRx SMKT team on Brand messaging A. Borges, M. Newberry; L. Siler J. Hendrix 6/1/2018 9/1/2018 On Track
Sales / Marketing 6 6.4 Plan and Develop GO-TO Market Strategy A. Borges, M. Newberry; L. Siler J. Hendrix 3/1/2018 9/1/2018 On Track
Sales / Marketing 6 6.4.1 Create Marketing plan and identify required materials A. Borges, M. Newberry; L. Siler J. Hendrix 3/1/2018 3/31/2018 On Track
Sales / Marketing 6 6.4.1.1 Create marketing materials (tied to milestone 6.3 as appropriate) M. Menke-Watts J. Hendrix 4/1/2018 8/1/2018 On Track
Sales / Marketing 6 6.4.2 Dev. Process  for notification of Opportunity/Response to Request for Proposal A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2018 1/31/2018 On Track

6.4.3 Develop, plan and conduct internal IngenioRx Roadshow A. Borges, M. Newberry; L. Siler J. Hendrix 8/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.4.4 Evaluate current state products and services A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2018 7/31/2018 On Track
Sales / Marketing 6 6.4.5 Commercial RFP Process A. Borges, M. Newberry; L. Siler J. Hendrix 12/11/2017 8/31/2018 On Track
Sales / Marketing 6 6.4.5.1 Coordinate Sales/AM activities up to 01/01/2020 and beyond M. Newberry J. Hendrix 12/11/2017 8/31/2018 On Track
Sales / Marketing 6 6.4.5.2 Identify RFP responses needed for Library M. Newberry J. Hendrix 1/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.4.5.3 Create Responses for RFP Library M. Newberry J. Hendrix 1/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.4.5.4 Evaluate RFP Pipeline M. Newberry J. Hendrix 1/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.4.5.5 Develop process for Adhoc RFP responses M. Newberry J. Hendrix 1/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.4.6 Medicare Bid Process A. Borges J. Hendrix 12/11/2017 12/31/2019 On Track
Sales / Marketing 6 6.4.6.1 Coordinate Sales/AM activities up to 01/01/2020 and beyond A. Borges J. Hendrix 12/11/2017 12/31/2019 On Track
Sales / Marketing 6 6.4.6.2 Identify RFP responses needed for Library A. Borges J. Hendrix 1/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.4.6.3 Create Responses for RFP Library A. Borges J. Hendrix 1/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.4.6.4 Evaluate RFP Pipeline A. Borges J. Hendrix 1/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.4.6.5 Develop process for Adhoc RFP responses A. Borges J. Hendrix 1/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.4.7 Medicaid RFP Process M. Poston, L. Siler J. Hendrix 12/11/2017 8/31/2018 On Track
Sales / Marketing 6 6.4.7.1 Coordinate Sales/AM activities up to 01/01/2020 and beyond L. Siler J. Hendrix 12/11/2017 8/31/2018 On Track
Sales / Marketing 6 6.4.7.2 Identify RFP responses needed for Library L. Siler J. Hendrix 1/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.4.7.3 Create Responses for RFP Library L. Siler J. Hendrix 1/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.4.7.4 Evaluate RFP Pipeline L. Siler J. Hendrix 1/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.4.7.5 Develop process for Adhoc RFP responses L. Siler J. Hendrix 1/1/2018 8/31/2018 On Track
Stakeholder Management Communication 22 22.8.1 Obtain Draft communication strategy for IngenioRx Sales collateral M. Menke-Watts T. Hearn-Spraggins, W. Green 3/14/2018 3/21/2018 On Track
Sales / Marketing 6 6.4.8 Manage communication to existing accounts A. Borges, M. Newberry; L. Siler J. Hendrix 4/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.4.8.1 Identify materials required for existing client business A. Borges, M. Newberry; L. Siler J. Hendrix 4/1/2018 3/31/2018 On Track
Sales / Marketing 6 6.4.8.1 Create new materials for existing clients A. Borges, M. Newberry; L. Siler J. Hendrix 4/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.5 Align sales effort to support IngenioRx’s competitiveness(all LOBs) A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2018 9/1/2018 On Track
Sales / Marketing 6 6.5.1 Obtain IngenioRx's current marketing artifacts/communication A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2018 1/31/2018 On Track
Sales / Marketing 6 6.5.2 Transition of any marketing artifacts and support from ESI A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2018 1/31/2018 On Track
Sales / Marketing 6 6.5.3 Joint review and determine gaps A. Borges, M. Newberry; L. Siler J. Hendrix 2/1/2018 3/31/2018 On Track
Sales / Marketing 6 6.5.4 Development of new marketing artifacts and communication A. Borges, M. Newberry; L. Siler J. Hendrix 4/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.6 Retention and growth of existing client and winning new client business A. Borges, M. Newberry; L. Siler J. Hendrix 7/1/2018 12/31/2019 On Track
Sales / Marketing 6 6.6.1 Determine needs to manage growth and existing clients A. Borges, M. Newberry; L. Siler J. Hendrix 7/1/2018 7/31/2019 On Track
Sales / Marketing 6 6.7 Develop tools and methods to promote carve-in (e.g.: drug/medical programs) Tools that you can give to Reps on Drugs/medicals etc. A. Borges, M. Newberry; L. Siler J. Hendrix 3/1/2018 12/31/2018 On Track
Sales / Marketing 6 6.7.1 IngenioRx to provide existing tool/method requirements A. Borges, M. Newberry; L. Siler J. Hendrix 3/1/2018 3/9/2018 On Track
Sales / Marketing 6 6.7.2 Joint review of CVS existing tools /methods and document gaps A. Borges, M. Newberry; L. Siler J. Hendrix 3/10/2018 3/31/2018 On Track
Sales / Marketing 6 6.7.3 Develop required tools and methods to remediate gaps A. Borges, M. Newberry; L. Siler J. Hendrix 4/1/2018 12/30/2018 On Track
Sales / Marketing 6 6.8 Provide competitive intelligence A. Borges, M. Newberry; L. Siler J. Hendrix, K. Harackiewicz 1/1/2018 12/31/2019 On Track
Sales / Marketing 6 6.8.1 Align on existing and new reports A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2018 1/31/2018 On Track
Sales / Marketing 6 6.8.2 Ongoing support of competitive intelligence analysis A. Borges, M. Newberry; L. Siler J. Hendrix 2/1/2018 12/30/2019 On Track
Sales / Marketing 6 6.9 Sales education and training materials A. Borges, M. Newberry; L. Siler J. Hendrix 5/1/2018 12/31/2018 On Track
Sales / Marketing 6 6.9.1 Assist IngenioRx Sales team on “Reseller” support; industry trends, competitive intelligence and trainin A. Borges, M. Newberry; L. Siler J. Hendrix 5/1/2018 12/30/2018 On Track
Sales / Marketing 6 6.10 Evaluate and manage to contractual firewall requirements to preserve material confidentiality Sales, marketing and market positioning needs to be under Voyager 2020 A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2018 3/1/2018 On Track
Sales / Marketing 6 6.10.1 Evaluate Medicaid requirements on MCO vs. FFS (fee for service) L. Siler, M. Poston J. Hendrix 1/1/2018 1/31/2018 On Track
Sales / Marketing 6 6.10.2 Manage firewall gaps in process for differences in Medicaid and FFS L. Siler, M. Poston J. Hendrix 2/1/2018 2/28/2018 On Track
Sales / Marketing 6 6.11 Sales meeting and finalist presentation support to continue to drive IngenioRx growth A. Borges, M. Newberry; L. Siler J. Hendrix 9/1/2018 1/1/2020 On Track
Sales / Marketing 6 6.12 SMKT reporting to meet business needs and contractual obligations To be tracked in Reporting plan? A. Borges, M. Newberry; L. Siler J. Hendrix 3/1/2018 7/1/2018 On Track
Sales / Marketing 6 6.12.1  Define report requirements Trends insight, competitive analysis, competitor win/loss etc. A. Borges, M. Newberry; L. Siler J. Hendrix 3/1/2018 3/15/2018 On Track
Sales / Marketing 6 6.12.2 Align contractual reports with Reporting workstream (dependent on Reporting workstream) A. Borges, M. Newberry; L. Siler J. Hendrix 3/16/2018 3/31/2018 On Track
Sales / Marketing 6 6.12.3 Ensure Encounter requirements are met (Medicaid LOB and Claims, ODS, Extracts & Accum event/work A. Borges, M. Newberry; L. Siler J. Hendrix 3/1/2018 3/31/2018 On Track
Sales / Marketing 6 6.12.3.1 Error correction (Dependency on Financial Transition) A. Borges, M. Newberry; L. Siler J. Hendrix 3/31/2018 6/30/2018 On Track

Sales / Marketing 6 6.13
Private label branding (exhibit 1.0) – Review all artifacts and current state; recipient of the private label marketing 
artifacts A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2018 9/1/2018 On Track

Sales / Marketing 6 6.13.1 Analyze impacts of Branding decision - current state SMKT material A. Borges, M. Newberry; L. Siler J. Hendrix 1/31/2018 2/28/2018 On Track
Sales / Marketing 6 6.13.2 Identify SMKT material to be updated based on branding needs A. Borges, M. Newberry; L. Siler J. Hendrix 3/1/2018 3/31/2018 On Track
Sales / Marketing 6.13.3 Obtain Communication Branding Grid from Stakeholder Communications J. Hendrix 5/31/2018 6/1/2018 On Track
Sales / Marketing 6 6.13.4 Update SMKT material  based on branding needs A. Borges, M. Newberry; L. Siler J. Hendrix 6/1/2018 9/1/2018 On Track
Sales / Marketing 6 6.14 Account Management oversight preparation and support activities A. Borges, M. Newberry; L. Siler R. Dowden 6/1/2018 9/1/2018 On Track
Sales / Marketing 6 6.14.1 Review AM structure and underlying people and technology support (dependent and alignment with O A. Borges, M. Newberry; L. Siler R. Dowden 6/1/2018 7/15/2018 On Track
Sales / Marketing 6 6.14.2 Review Broker / Consultant Assignments A. Borges, M. Newberry; L. Siler R. Dowden 6/1/2018 7/15/2018 On Track
Sales / Marketing 6 6.14.3 Ensure the current functionality and process remains unchanged (dependent and alignment with Opera A. Borges, M. Newberry; L. Siler R. Dowden 6/1/2018 7/15/2018 On Track
Sales / Marketing 6 6.14.4 Manage process changes and implement training as required A. Borges, M. Newberry; L. Siler R. Dowden 7/16/2018 8/31/2018 On Track
Sales / Marketing 6 6.14.5 Alignment and engagement of key enabling functions to support the migration (dependent and alignm A. Borges, M. Newberry; L. Siler R. Dowden 6/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.14.5.1 Confirm State specific requirements are met A. Borges, M. Newberry; L. Siler R. Dowden 6/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.14.5.2 Alignment with Events/Workstreams for operational execution A. Borges, M. Newberry; L. Siler R. Dowden 6/1/2018 8/31/2018 On Track
Sales / Marketing 6 16.14.6 AM user access requirements confirmed (dependent on Operational Readiness workstream*) A. Borges, M. Newberry; L. Siler R. Dowden 6/1/2018 8/31/2018 On Track
Sales / Marketing 6 6.15 Non-solicitation alignment to meet contractual requirements and business needs A. Borges, M. Newberry; L. Siler R. Dowden, J. Hendrix 12/11/2017 6/1/2018 On Track

Sales / Marketing 6 6.15.1 Implementation of process aligned to proposal team to identify IngenioRx customers to prevent solicitation A. Borges, M. Newberry; L. Siler J. Hendrix 10/18/2017 10/18/2017 Complete

Sales / Marketing 6 6.15.2 Alignment with CLR in oversight of ongoing non-solicitation requirements and adherence A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2018 1/31/2018 On Track
Sales / Marketing 6 6.15.3 Created and distribute Non-Solicitation P&P A. Borges, M. Newberry; L. Siler J. Hendrix 2/1/2018 5/31/2018 On Track
Sales / Marketing 6 6.16 Conduct Sales and Account Management team meeting A. Borges, M. Newberry; L. Siler J. Hendrix 8/1/2018 9/1/2018 On Track
Sales / Marketing 6 6.17 Develop, plan and conduct "Operationalizing the Brand" initiative and meetings A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2019 2/1/2019 On Track

Sales / Marketing 6 6.18 Align with and support Operational  readiness checklist (dependent on Operational Readiness workstream) A. Borges, M. Newberry; L. Siler R. Dowden 1/1/2019 4/1/2019 On Track

Sales / Marketing 6 6.19 Support “Command Center” governance structure (dependent on Operational Readiness workstream) A. Borges, M. Newberry; L. Siler R. Dowden 7/1/2019 10/1/2019 On Track
Sales / Marketing 6 6.20 Support “Dry-Run” (dependent on Operational Readiness workstream) A. Borges, M. Newberry; L. Siler R. Dowden 7/1/2019 10/1/2019 On Track
Sales / Marketing 6 6.21 Support Active Migration Period  (dependent on Operational Readiness workstream) A. Borges, M. Newberry; L. Siler R. Dowden 10/1/2019 2/1/2020 On Track
Sales / Marketing 6 6.22 Confirm Pricing/Release FAF A. Borges, M. Newberry; L. Siler J. Hendrix 10/18/2017 8/1/2018 On Track
Sales / Marketing 6 6.22.1 Confirm pricing was accepted by Client A. Borges, M. Newberry; L. Siler J. Hendrix 10/18/2017 10/18/2017 Complete
Sales / Marketing 6 6.22.2 Obtain CAGM structure for all LoB from Hierarchy and Eligibility A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2018 3/31/2018 On Track
Sales / Marketing 6 6.22.3 Review and approve updated FAF for each carrier ID A. Borges, M. Newberry; L. Siler J. Hendrix 4/1/2018 7/1/2018 On Track
Sales / Marketing 6 6.22.4 Send PCD package (PCD LOA) to client for review/approval A. Borges, M. Newberry; L. Siler J. Hendrix 10/18/2017 10/18/2017 Complete
Sales / Marketing 6 6.22.5 Provide formal approval to underwriting in FAF database for  FAF ID, FAF (if applicable) & Specialty Pricing (dependen A. Borges, M. Newberry; L. Siler J. Hendrix 7/1/2018 7/31/2018 On Track
Sales / Marketing 6 6.23 Complete Rebate Form A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2019 6/1/2019 On Track
Sales / Marketing 6 6.23.1 Complete rebate setup form A. Borges, M. Newberry; L. Siler J. Hendrix 3/1/2019 5/31/2019 On Track
Sales / Marketing 6 6.24 Extra Care Health Cards A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2019 8/1/2019 On Track
Sales / Marketing 6 6.24.1 Evaluate CVS Extra Care Health Cards for IngenioRx preferred networks A. Borges, M. Newberry; L. Siler J. Hendrix 1/1/2019 7/31/2019 On Track
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Dependency Description Comments

Benefits 9 9.1.0 Develop Workstream Governance D. Cubbin M. Kolachina 11/1/2017 2/15/2018 x x x

Benefits 9 9.1.1 CVS to identify team members (including Benefits 
Government Programs team)

D. Cubbin M. Kolachina 11/1/2017 11/2/2017 Complete

Benefits 9 9.1.2 Identify counterparts within Benefits workstream 
and other key workstreams / events

D. Cubbin M. Kolachina 11/1/2017 11/2/2017 Complete x x x x x x x x x x x x x x x x x x

Benefits 9 9.1.3 Jointly develop project plan for next 90 days D. Cubbin M. Kolachina 11/1/2017 11/2/2017 Complete
Benefits 9 9.1.4 Develop meeting cadence D. Cubbin M. Kolachina 11/1/2017 11/2/2017 Complete

Benefits 9 9.1.5 Identify owners for key activities (e.g., benefit fall-
out)

D. Cubbin M. Kolachina 11/1/2017 11/10/2017 Complete

Benefits 9 9.1.6

Identify the project managers (IngenioRx & CVS) to 
lead the meetings, take minutes, manage 
deliverables, execute follow-ups during the 
meetings and a project plan

D. Cubbin M. Kolachina TBD TBD

Benefits 9 9.1.7 Develop process to track meetings, decisions, and 
information sharing

D. Cubbin M. Kolachina 11/1/2017 11/10/2017

Benefits 9 9.1.8 Develop Change Management Process to handle 
Benefit structure changes

D. Cubbin M. Kolachina 12/4/2017 2/15/2018 x x x x

Benefits 9 9.1.8.1
Develop change management process to 
handle retroactive benefit structure changes 
in IngenioRx to support claims runout

D. Cubbin M. Kolachina 12/4/2017 2/15/2018

Benefits 9 9.1.8.2
Develop change management process to 
handle retroactive benefit structure changes 
in ESI to support claims runout

D. Cubbin M. Kolachina 12/4/2017 2/15/2018

Benefits 9 9.1.8.3 Develop process for CEP (Case Exception 
Process)

D. Cubbin M. Kolachina 12/4/2017 2/15/2018

Benefits 9 9.1.8.4 Develop process for urgent benefit 
submissions

D. Cubbin M. Kolachina 12/4/2017 2/15/2018

Benefits 9 9.1.8.5 Execute assessment of SharePoint site 
connected between IngenioRx and ESI

D. Cubbin M. Kolachina 1/1/2018 2/10/2018 x

Benefits 9 9.1.8.6 Replicate ESI and IngenioRx SharePoint 
connections for CVS

D. Cubbin M. Kolachina 2/5/2018 2/15/2018 x

Benefits 9 9.1.8.7 Define Daily Maintenance/Changes Add 
Process and identify requirements

D. Cubbin M. Kolachina 1/22/2018 2/2/2018 x

Benefits 9 9.1.9 Wave Tracking Governance and Reporting Wave Governance Wave Governance 1/11/2018 11/1/2018 Added per TMO conversation on 1/11 at 3:30 PM with input from testing 
team

Benefits 9 9.1.9.1 Develop Tracking metrics reporting with input 
from TMO/Testing

D. Cubbin
O. Williams

M. Kolachina 1/11/2018 2/1/2018
Reporting must contain, by wave: Plans in Wave, Plans received by CVS, 

Plans Built by CVS, Plans Business Functional Tested by CVS, Plans dropped 
to future wave, Plans with Revisions to address in MOB

Benefits 9 9.1.9.2.1 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 2/1/2018 2/1/2018

Benefits 9 9.1.9.2.2 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 2/22/2018 2/22/2018

Benefits 9 9.1.9.2.3 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 3/15/2018 3/15/2018

Benefits 9 9.1.9.2.4 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 4/5/2018 4/5/2018

Benefits 9 9.1.9.2.5 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 4/26/2018 4/26/2018

Benefits 9 9.1.9.2.6 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 5/17/2018 5/17/2018

Benefits 9 9.1.9.2.7 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 6/7/2018 6/7/2018

Benefits 9 9.1.9.2.8 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 6/28/2018 6/28/2018

Benefits 9 9.1.9.2.9 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 7/19/2018 7/19/2018

Benefits 9 9.1.9.2.10 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 8/9/2018 8/9/2018

Benefits 9 9.1.9.2.11 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 8/30/2018 8/30/2018

Benefits 9 9.1.9.2.12 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 9/20/2018 9/20/2018

Benefits 9 9.1.9.2.13 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 10/11/2018 10/11/2018

Benefits 9 9.1.9.2.14 Update Tracking metrics to TMO/Testing
D. Cubbin

O. Williams
M. Kolachina 11/1/2018 11/1/2018

Benefits 9 9.2.0 Training / System Access / User Provisioning Training Workstream Training Workstream 11/1/2017 1/31/2018 x x x x x x
Benefits 9 9.2.1 Deep-dive into tools Training Workstream Training Workstream 11/1/2017 1/1/2018 x
Benefits 9 9.2.1.1 Stand up training teams (IngenioRx and CVS) Training Workstream Training Workstream TBD TBD
Benefits 9 9.2.1.2 Review tool capabilities in detail (e.g., demo) Training Workstream Training Workstream 11/1/2017 1/15/2018 x
Benefits 9 9.2.1.3 Identify gaps in tools Training Workstream Training Workstream 11/1/2017 1/15/2018 x

Benefits 9 9.2.1.4 Train & Grant Access IngenioRx on tools

IngenioRx/IngenioRx 
team members are able 
to log into CVS 
production systems, 
and able to view all 
elements of 
IngenioRx/IngenioRx 
benefits, as 
communicated via any 
source by IngenioRx

Training Workstream Training Workstream 11/1/2017 1/31/2018 x Dependent on HR Training workstream; need access process, roles, functions, environments

Benefits 9 9.2.1.5

Develop initial requirements document to be 
shared with CVS and IT teams to address 
roles, expected functions, etc. of these CVS 
tools to be built

Training Workstream Training Workstream 12/18/2017 1/31/2018 x

Benefits 9 9.3.0 Complete "Discovery" Phase D. Cubbin M. Kolachina 11/1/2017 2/15/2018 x x x x x x

Benefits 9 9.3.1 Develop automated data exchange process / ABL D. Cubbin M. Kolachina 11/1/2017 1/1/2018 On Track x

Benefits 9 9.3.1.1 Coordinate with Infrastructure team to 
identify and develop process

D. Cubbin M. Kolachina 11/1/2017 1/1/2018 On Track x

Benefits 9 9.3.1.2 Develop contingency plan until Infrastructure 
team has built formal process

D. Cubbin M. Kolachina 11/1/2017 11/10/2017 Complete

Benefits 9 9.3.2 Engage IngenioRx Spider and Benefit Builder IT 
teams

A. Anderson M. Govern 11/6/2017 2/1/2018 On Track

Benefits 9 9.3.2.1 Drafting high level business requirements via 
Initiation Process

A. Anderson M. Govern 11/6/2017 2/1/2018
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Dependency Description Comments

Confidential
BENEFITS WORKSTREAM

Benefits 9 9.3.2.2 indicate draft detailed business requirements 
for IT Build 

A. Anderson M. Govern 11/6/2017 2/1/2018

Benefits 9 9.3.3 Execute 'Discovery' phase for all Medicaid

CVS confirms that all 
gaps for all Medicaid 
Benefits have been 
identified and 
documented

C. Harper D. Tenorio 11/13/2017 2/15/2018 On Track x x x

Benefits 9 9.3.3.1 IngenioRx to Provide Requirements(Copay 
Grid, Clinical Matrix, Benefit Scan)

C. Harper D. Tenorio 11/13/2017 11/17/2017 Complete x

Benefits 9 9.3.3.2 Review Copay  Grid C. Harper D. Tenorio 11/20/2017 11/28/2017 Complete x
Benefits 9 9.3.3.3 Review Clinical Matrix C. Harper D. Tenorio 11/20/2017 11/28/2017 On Track x
Benefits 9 9.3.3.4 Review Benefit Scan(ESI Extract) C. Harper D. Tenorio 11/20/2017 11/28/2017 On Track x

Benefits 9 9.3.3.5 Define Mapping from IngenioRx to CVSH 
BRMD Document

C. Harper D. Tenorio 11/29/2017 1/12/2018 On Track x

Benefits 9 9.3.3.6 Complete Base Plan Design C. Harper D. Tenorio 12/14/2017 12/22/2017 On Track x

Benefits 9 9.3.3.7 Define Plan Design and coding strategy for 
RxClaim

C. Harper D. Tenorio 12/6/2017 1/22/2018 x

Benefits 9 9.3.3.7.1 Identify dependent workstreams / 
events with jointly owned efforts and 

C. Harper D. Tenorio 12/15/2017 12/22/2017 x

Benefits 9 9.3.3.7.2
Determine how jointly owned programs 
will be administered on RxClaim and 
update mapping accordingly

C. Harper D. Tenorio 12/22/2017 1/22/2018 x

Benefits 9 9.3.3.8 Load Benefits into CVS system C. Harper D. Tenorio 12/22/2017 1/22/2018 On Track x
Benefits 9 9.3.3.9 Assess and plan for remaining Medicaid states C. Harper D. Tenorio 12/14/2017 1/15/2018
Benefits 9 9.3.3.10 Identify and document all gaps C. Harper D. Tenorio 11/13/2017 1/31/2018 On Track x
Benefits 9 9.3.3.11 Document and submit all gaps into IT projects C. Harper D. Tenorio 11/13/2017 2/15/2018

Benefits 9 9.3.4 Execute 'Discovery' phase for Medicare

CVS confirms that all 
gaps for all Medicare 
Benefits have been 
identified and 
documented

K. Fowler B. Frazey 11/20/2017 1/26/2018 On Track x x x

Benefits 9 9.3.4.1 Send Benefit sources of truth (Standard 
Benefit Grid) to CVS

K. Fowler B. Frazey 11/20/2017 11/22/2017 Complete

Benefits 9 9.3.4.2 Send list of "pain points" to CVS K. Fowler B. Frazey 11/20/2017 1/15/2018
Benefits 9 9.3.4.3 CVS to complete iMRD matrix K. Fowler B. Frazey 11/22/2017 12/1/2017 Complete
Benefits 9 9.3.4.4 CVS internally reviews iMRD matrix K. Fowler B. Frazey 12/4/2017 12/5/2017 On Track
Benefits 9 9.3.4.5 Joint review of iMRD matrix K. Fowler B. Frazey 12/11/2017 12/13/2017 On Track
Benefits 9 9.3.4.6 IngenioRx review iMRD matrix K. Fowler B. Frazey 12/13/2017 12/20/2017 On Track
Benefits 9 9.3.4.7 Follow up Review of iMRD matrix K. Fowler B. Frazey 12/21/2017 12/22/2017 On Track

Benefits 9 9.3.4.8 Define mapping and automation strategy with 
CVS IT

K. Fowler B. Frazey 12/6/2017 1/26/2018 On Track

Benefits 9 9.3.4.8.1 Identify dependent workstreams / 
events with jointly owned efforts and 

K. Fowler B. Frazey 12/15/2017 12/22/2017 x

Benefits 9 9.3.4.8.2
Determine how jointly owned programs 
will be administered on RxClaim and 
update mapping accordingly

K. Fowler B. Frazey 12/22/2017 1/26/2018 x

Benefits 9 9.3.4.8.3 Complete iMRD mapping required for 
automation

K. Fowler B. Frazey 12/6/2017 1/26/2018

Benefits 9 9.3.4.9 Build and test benefits (6 MAPD, 2 MMP, 6 
PDP plans, 6 EGWP, 3 MA)

K. Fowler B. Frazey 12/29/2017 1/19/2018 On Track

Benefits 9 9.3.4.10 Identify and Document all gaps K. Fowler B. Frazey 11/20/2017 1/19/2018
Benefits 9 9.3.4.11 Document and submit all gaps into IT projects K. Fowler B. Frazey 11/20/2017 1/26/2018 x

Benefits 9 9.3.5 Execute 'Discovery' phase for Commercial (Benefit 
Builder)

CVS confirms that all 
gaps for all Commercial 
Benefits on Benefit 
Builder have been 
identified and 
documented

O. Williams L. Littlefield 11/13/2017 2/2/2018 On Track x x x

Benefits 9 9.3.5.1 IngenioRx to send Benefit Builder XSD File & 
Updated Intent File

O. Williams L. Littlefield 11/13/2017 11/17/2017 Complete x

Benefits 9 9.3.5.2 IngenioRx to send XML files and list valid plan 
to CVS

O. Williams L. Littlefield 11/17/2017 12/1/2017 Complete x

Benefits 9 9.3.5.3
Send recent Month of Benefit Builder XML 
files to CVS to validate existing benefit 
inventory fits mapping

O. Williams L. Littlefield 11/17/2017 12/15/2017 Complete x

Benefits 9 9.3.5.4 Hold joint sessions to understand schema and 
values for each field

O. Williams L. Littlefield 12/6/2017 12/29/2017 On Track x

Benefits 9 9.3.5.5 Define Plan Design and coding strategy for 
RxClaim

O. Williams L. Littlefield 12/15/2017 1/26/2018

Benefits 9 9.3.5.5.1
Identify dependent workstreams / 
events with jointly owned efforts and 
programs (e.g., R90)

O. Williams L. Littlefield 12/15/2017 12/22/2017

Benefits 9 9.3.5.5.2
Determine how jointly owned programs 
(e.g., R90) will be administered on 
RxClaim and update mapping accordingly

O. Williams L. Littlefield 12/22/2017 1/26/2018

Benefits 9 9.3.5.6 Update mapping from IngenioRx XML to CVS 
XML(CVS BB CRD)

O. Williams L. Littlefield 12/15/2017 1/12/2018 On Track x

Benefits 9 9.3.5.7 Load plans into Rxclaim (Pre-Prod) O. Williams L. Littlefield 1/12/2018 1/26/2018 On Track x
Benefits 9 9.3.5.8 Review of IngenioRx analysis of free form Text N. Lansink R. Vootukuru 11/27/2017 12/8/2017 On Track x
Benefits 9 9.3.5.9 Analyze free Form Text N. Lansink R. Vootukuru 11/27/2017 12/29/2017 On Track x
Benefits 9 9.3.5.9.1 Complete initial analysis of free form text N. Lansink R. Vootukuru 11/27/2017 12/8/2017

Benefits 9 9.3.5.9.2 Share free form text analysis with 
dependent workstreams / events

N. Lansink R. Vootukuru 12/18/2017 12/29/2017

Benefits 9 9.3.5.9.3 Define strategy to codify and clean up N. Lansink R. Vootukuru 12/18/2017 12/29/2017 x
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Dependency Description Comments

Confidential
BENEFITS WORKSTREAM

Benefits 9 9.3.5.10
Perform proof of concept to convert Free 
Form Text to Structured data leveraging CVS 
Tools

N. Lansink R. Vootukuru 12/7/2017 1/31/2018 On Track x

Benefits 9 9.3.5.10.1 Provide Workstream / Event leads with 
Comment analysis (as needed)

N. Lansink R. Vootukuru 12/4/2017 1/31/2018 x x x x x x x x

Benefits 9 9.3.5.11 Send CVS all Benefit Builder Benefits O. Williams L. Littlefield 11/17/2017 1/26/2018 x
Benefits 9 9.3.5.12 Identify and Document all gaps O. Williams L. Littlefield 11/13/2017 1/31/2018 On Track x
Benefits 9 9.3.5.13 Document and submit all gaps into IT projects O. Williams L. Littlefield 11/13/2017 2/2/2018 x

Benefits 9 9.3.6 Execute 'Discovery' phase for Commercial (Spider)

CVS confirms that all 
gaps for all Commercial 
Benefits on Spider have 
been identified and 
documented

O. Williams L. Littlefield 11/4/2017 2/2/2018 On Track x x x

Benefits 9 9.3.6.1 Send Spider XSD File O. Williams L. Littlefield 11/4/2017 11/17/2017 Complete x
Benefits 9 9.3.6.2 Send XML files and list valid plan to CVS. O. Williams L. Littlefield 11/17/2017 12/15/2017 On Track x

Benefits 9 9.3.6.3 Hold joint sessions to understand schema and 
values for each field

O. Williams L. Littlefield 11/20/2017 12/5/2017 On Track x

Benefits 9 9.3.6.4 Define Plan Design and coding strategy for 
RxClaim

O. Williams L. Littlefield 12/15/2017 1/26/2018

Benefits 9 9.3.6.4.1
Identify dependent workstreams / 
events with jointly owned efforts and 
programs (e.g., R90)

O. Williams L. Littlefield 12/15/2017 12/22/2017 x

Benefits 9 9.3.6.4.2
Determine how jointly owned programs 
(e.g., R90) will be administered on 
RxClaim and update mapping accordingly

O. Williams L. Littlefield 12/22/2017 1/26/2018 x

Benefits 9 9.3.6.5 Update mapping from IngenioRx XML to CVS 
XML (CVS BB CRD)

O. Williams L. Littlefield 11/27/2017 1/12/2018 On Track x

Benefits 9 9.3.6.6 Load plans into Rxclaim (Pre-Prod) O. Williams L. Littlefield 1/12/2018 1/26/2018 On Track x

Benefits 9 9.3.6.7 Send CVS all Spider Benefits O. Williams L. Littlefield 11/20/2017 11/20/2017 Complete x
Benefits 9 9.3.6.8 Identify and Document all gaps O. Williams L. Littlefield 11/20/2017 1/26/2018 On Track x
Benefits 9 9.3.6.9 Document and submit all gaps into IT projects O. Williams L. Littlefield 11/20/2017 2/2/2018 x

Benefits 9 9.3.7 Review ESI Intake Form (system enhancement 
requests)

M. Verville M. Kolachina 11/1/2017 1/1/2018 x

Benefits 9 9.3.7.1 Identify in-flight initiatives for system 
enhancements

M. Verville M. Kolachina 11/1/2017 1/1/2018 x

Benefits 9 9.3.7.2 Review list of ESI Enhancements with CVS M. Verville M. Kolachina 11/1/2017 1/26/2018 x

Benefits 9 9.3.7.3 Identify additional build-out required from 
CVS from list of ESI enhancements

M. Verville M. Kolachina 11/1/2017 1/26/2018 x

Benefits 9 9.3.8 Review CVS adjudication process and evaluate 
against ESI process

D. Cubbin M. Kolachina 11/1/2017 1/1/2018 Complete x x x x x

Benefits 9 9.3.8.1 Review, in detail, CVS adjudication process 
against ESI current process

D. Cubbin M. Kolachina 11/1/2017 1/1/2018 x x x

Benefits 9 9.3.8.2 Identify any gaps or differences between CVS 
and ESI processes

D. Cubbin M. Kolachina 11/1/2017 1/1/2018 x x x x x

Benefits 9 9.3.9 Execute "Discovery" phase with Retail Networks

CVS confirms that all 
gaps for all Retail 
Network benefit 
components have been 
identified and 
documented

D. Cubbin M. Kolachina 12/7/2017 1/15/2018 x

Benefits 9 9.3.9.1 Determine if Networks will have 
Enhancements to Benefits

D. Cubbin M. Kolachina 12/7/2017 1/4/2018 x

Benefits 9 9.3.9.2 Determine Tiered Pricing solution D. Cubbin M. Kolachina 12/7/2017 1/15/2018 x

Benefits 9 9.3.10 Execute "Discovery" phase with Specialty / Mail 
Order

CVS confirms that all 
gaps for all Specialty / 
Mail Order benefit 
components have been 
identified and 
documented

D. Cubbin M. Kolachina 12/7/2017 2/15/2018 x

Benefits 9 9.3.10.1 Determine if CVS can support all S/M benefits D. Cubbin M. Kolachina 12/7/2017 1/15/2018 x
Benefits 9 9.3.10.2 Finalize S/M gap list D. Cubbin M. Kolachina 12/7/2017 2/15/2018 x

Benefits 9 9.3.11 Finalize requirements for unit / query testing 
response system to Ingenio

D. Cubbin M. Kolachina 12/7/2017 1/15/2018 x

Benefits 9 9.3.12
Define requirements for file transmission and 
benefit loads / updates between CVS and 
IngenioRx

CVS confirms that all 
gaps in capability have 
been identified

A. Anderson M. Govern 12/7/2017 1/31/2018 x

Benefits 9 9.3.13 Finalize gap list and remediation plan for gaps in 
CVS capability

CVS confirms that all 
existing gaps to build all 
Benefits across all LOBs 
have been identified 
and a remediation plan 
for each gap has been 
identified

D. Cubbin M. Kolachina 11/1/2017 2/15/2018 x x x x

Benefits 9 9.3.13.1 Create timeline for remediation and gap 
closure

D. Cubbin M. Kolachina 11/1/2017 2/15/2018 x x x x

Benefits 9 9.3.13.2 Develop process to track progress against 
timeline

D. Cubbin M. Kolachina 11/1/2017 1/1/2018 x x x

Benefits 9 9.3.14 Finalize requirement documentation

CVS confirms that all IT 
projects required to 
close any existing gaps 
identified to build any 
Benefit and to develop 
BAU process (e.g., ABL) 
has been identified and 
initiated

D. Cubbin M. Kolachina 12/4/2017 2/15/2018 x x x x x
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Dependency Description Comments

Confidential
BENEFITS WORKSTREAM

Benefits 9 9.4.0 Automation and Enhancements

Per completion of 
automation capabilities 
to mass load at least 
xx% (% to be 
determined upon final 
IG sign off) of the 
benefit plans 
encompassed 
underneath to complete 
satisfaction of 
IngenioRx.

D. Cubbin M. Kolachina 12/11/2017 8/31/2018

Benefits 9 9.4.1 Build data connection between IngenioRx and CVS D. Cubbin M. Kolachina 12/11/2017 3/12/2018 x

Benefits 9 9.4.2 Finish CVS data repository build to receive and 
stage the data that IngenioRx sends

D. Cubbin M. Kolachina 12/11/2017 3/12/2018 x

Benefits 9 9.4.3 Finish mapping process (need to document 
requirements)

D. Cubbin M. Kolachina 1/31/2018 3/15/2018 x

Benefits 9 9.4.4 Finish acknowledgement and notification of 
IngenioRx with successful load for errors

D. Cubbin M. Kolachina 2/1/2018
3/15/2018 (will 

be repeated twice 
per wave)

x

Benefits 9 9.4.5 Finish mapping between data repository to CVS 
Benefit Builder

D. Cubbin M. Kolachina 2/1/2018 3/15/2018 x

Benefits 9 9.4.6 Provide Benefits Build environment and enhance 
RxClaim / AS400 read and load jobs as needed

D. Cubbin M. Kolachina 1/15/2018 3/15/2018 x

Benefits 9 9.4.7 Create notification to IngenioRx after plans are 
promoted to production

D. Cubbin M. Kolachina 2/1/2018 8/31/2018 x

Benefits 9 9.4.8 Develop an initial solution for free form text 
conversion

D. Cubbin M. Kolachina 1/31/2018 3/15/2018 x

Benefits 9 9.5.0 Dependencies D. Cubbin M. Kolachina 1/2/2018 10/31/2018

Benefits 9 9.5.1 Commercial - Dependency D. Cubbin M. Kolachina 1/29/2018 3/16/2018

Benefits 9 19.8.3.1 Complete Formulary build prior to Benefits 
wave 1 and 2

L. Vicory D. Weber 1/15/2018 3/16/2018

Benefits 9 19.8.3.1 Complete UM build prior to Benefits wave 1 
and 2

L. Vicory D. Weber 1/29/2018 3/16/2018

Benefits 9 19.3.3.1 Complete drug list build and hierarchy 
definition prior to Benefits wave 1 and 2

L. Vicory D. Weber 1/15/2018 3/16/2018

Benefits 9 2.7.2.1
Complete Pharmacy Network (standard & 
custom) pricing build prior to Benefits wave 1 
and 2

Darren Gettings Dana Jones 1/2/2018 3/16/2018

Benefits 9 15.3.3 CAG / BPG Hierarchy definition and build P. Williams; A. Anderson N/A 1/2/2018 3/16/2018
Benefits 9 9.5.2 Medicaid - Dependency D. Cubbin M. Kolachina 1/29/2018 3/16/2018

Benefits 9 19.7.4.1 Complete Formulary build prior to Benefits 
wave - 6 states to begin with

L. Vicory D. Weber 1/15/2018 3/16/2018

Benefits 9 19.7.4.1 Complete UM build prior to Benefits waves L. Vicory D. Weber 1/29/2018 3/16/2018

Benefits 9 19.3.3 Complete drug list build and hierarchy 
definition prior to Benefits waves

L. Vicory D. Weber 1/15/2018 3/16/2018

Benefits 9 2.7.2.3 Complete Pharmacy Network (standard & 
custom) pricing build prior to Benefits wave 1

Darren Gettings Dana Jones 1/2/2018 3/16/2018

Benefits 9 15.3.3 CAG / BPG Hierarchy definition and build P. Williams; A. Anderson N/A 1/2/2018 3/16/2018
Benefits 9 9.5.3 Medicare - Dependency D. Cubbin M. Kolachina 6/1/2018 10/31/2018

Benefits 9 19.6.2 Complete Formulary build prior to Benefits 
waves

L. Vicory D. Weber 6/1/2018 10/31/2018

Benefits 9 19.6.2 Complete UM build prior to Benefits waves L. Vicory D. Weber 6/1/2018 10/31/2018

Benefits 9 19.3.3 Complete drug list build and hierarchy 
definition prior to Benefits wave 1 and 2

L. Vicory D. Weber 7/1/2018 7/1/2018

Benefits 9 2.7.2.2 Complete Pharmacy Network pricing build 
prior to Benefits wave 1 and 2

Darren Gettings Dana Jones 7/1/2018 7/1/2018

Benefits 9 15.3.3 CAG / BPG Hierarchy definition and build P. Williams; A. Anderson N/A 7/1/2018 7/1/2018
Benefits 9 9.6.0 Develop Process for Benefits Validation O. Williams M. Kolachina 11/13/2017 2/15/2018 x x x x

Benefits 9 9.6.1 Define Benefit QA team responsibilities and Full-
Scope Testing Workstream responsibilities

O. Williams M. Kolachina 11/13/2017 12/5/2017 Complete x x x

Benefits 9 9.6.2 Develop Testing Strategy

CVS and IngenioRx 
jointly agree on testing 
schedule for each 
testing type (e.g., 
Functional Testing, 
Certification Testing, 
etc.)

O. Williams M. Kolachina 11/13/2017 1/31/2018 x x x x x x x

Benefits 9 9.6.2.1
Complete Process and data flow document 
and requirements for Benefit Validation E2E 
(incl. ABL functioning)

O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x

Benefits 9 9.6.2.1.1 Complete for Commercial (Benefit O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x
Benefits 9 9.6.2.1.2 Complete for Commercial (Spider) O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x
Benefits 9 9.6.2.1.3 Complete for Medicare O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x
Benefits 9 9.6.2.1.4 Complete for Medicaid O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x

Benefits 9 9.6.2.2

Build Cross-walk of data elements that exist 
on CVS data files to IngenioRx Data 
Elements/Systems (For each LOB and benefit 
system)

O. Williams M. Kolachina 12/5/2017 1/31/2018 x x x

Benefits 9 9.6.2.2.1 Assess, Document and Close any gaps 
with the data files to meet IngenioRx’s 

O. Williams M. Kolachina 12/5/2017 2/15/2018 x x x

Benefits 9 9.6.2.3

Develop Lights-On Process to Import CVS Data 
Files and Compare with IngenioRx Data to 
generate a Variance Report for Review  (For 
each LOB and benefit system)

O. Williams M. Kolachina 12/5/2017 TBD x x x

Benefits 9 9.6.2.3.1
Rebuild Import & Compare Processes for 
each of our Current Audits to Process 
Flow Intent

O. Williams M. Kolachina 12/5/2017 TBD x x x

Benefits 9 9.6.2.3.2 Determine method of Output of 
Variances (Queue, SharePoint, etc.)

O. Williams M. Kolachina 12/5/2017 TBD x x x
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Dependency Description Comments

Confidential
BENEFITS WORKSTREAM

Benefits 9 9.6.2.4
Begin Lights-On receipt and processing of 
benefit validation files  (For each LOB and 
benefit system)

O. Williams M. Kolachina 12/5/2017 TBD x x x

Benefits 9 9.6.2.4.1
Begin working benefit validation files as 
a starting point of assessing ABL 
Mapping Efforts

O. Williams M. Kolachina 12/5/2017 TBD x x x

Benefits 9 9.6.2.5 Jointly develop "test cases" with Full-scope 
testing workstream for testing scenarios

O. Williams M. Kolachina 12/11/2017 TBD x

Benefits 9 9.6.3 Identify Benefits Testing resource requirements O. Williams M. Kolachina 12/5/2017 12/12/2017 x x x

Benefits 9 9.6.4
Develop a joint solution for tracking requests and 
responses and their stages of completion on a daily 
basis

O. Williams M. Kolachina 12/4/2017 1/31/2018 x x x

Benefits 9 9.6.5 Define and Understand Process of Communicating 
Completion of Benefit Build from CVS

O. Williams M. Kolachina 12/4/2017 1/31/2018 x x x x

Benefits 9 9.6.5.1 Define and Document examples of response 
files to be received by CVS for each benefit

O. Williams M. Kolachina 12/4/2017 1/11/2018 x x x

Benefits 9 9.6.5.2 Define Frequency of file transmission (as 
finished, daily, etc.)

O. Williams M. Kolachina 12/4/2017 1/11/2018 x x x

Benefits 9 9.6.5.3 Determine the Technology to be used for this 
effort (Access, Web portal/SQL Server, Etc.)

O. Williams M. Kolachina 12/4/2017 1/31/2018 x x x

Benefits 9 9.7.0 Benefit Configuration & Validation D. Cubbin M. Kolachina 12/4/2017 11/30/2018 x x x x

Benefits 9 9.7.1 Complete initial scope gaps closure and 
remediation for outstanding gaps

D. Cubbin M. Kolachina 2/15/2018 TBD x x x x x

Benefits 9 9.7.2 Implement CVS benefit recommendations to 
streamline migration (i.e., free text analysis)

D. Cubbin M. Kolachina 1/1/2018 1/31/2018 x x x x

Benefits 9 9.7.3 Develop wave strategy for configuration D. Cubbin M. Kolachina 12/11/2017 12/15/2017 x x x

Benefits 9 9.7.4 Build automated benefit load to send Benefit 
updates / changes (pipes / transport)

IngenioRx confirms 
functionality to send all 
Benefit Builder and 
Spider benefit changes 
and updates via ABL

D. Cubbin M. Kolachina 1/15/2018 2/28/2018 x x x x x x

Benefits 9 9.7.5 Complete XSD / file receipt validation D. Cubbin M. Kolachina 1/15/2018 2/28/2018 x x x x

Benefits 9 9.7.6

Review and Update Health Plan Profiles (repository 
of benefit information for each market used for call 
centers and other teams outside of Pharmacy 
benefits)

C. Harper D. Tenorio 12/4/2017 3/31/2018 x

Benefits 9 9.7.7 Define process to send CVS Benefit Test Files via 
New Infrastructure

D. Cubbin M. Kolachina 2/1/2018 Ongoing x x x x

Benefits 9 9.7.8 Confirm dependencies have minimum 
requirements to begin Benefit Configuration

D. Cubbin M. Kolachina 12/13/2017 1/26/2018 x x x x x

Benefits 9 9.7.8.1 Confirm shell retail network D. Cubbin M. Kolachina 12/13/2017 1/26/2018 x

Benefits 9 9.7.8.2 Confirm minimum requirements for Clinical 
Programs workstream

D. Cubbin M. Kolachina 12/13/2017 1/26/2018 x

Benefits 9 9.7.9 Configure & Validate Commercial Benefits

All Commercial Benefits 
(including 2019 
Benefits) have been 
configured and 
completed Business 
Functional Testing

O. Williams L. Littlefield 3/5/2018 11/16/2018 x x x x x

Benefits 9 9.7.9.1 Wave 1 O. Williams L. Littlefield 3/5/2018 6/15/2018 x x x x x
Benefits 9 9.7.9.1.1 Generate and share list of plans in Wave O. Williams L. Littlefield 3/5/2018 3/5/2018

Benefits 9 9.7.9.1.2 Configure and Complete Business 
Functional Testing (incl. Specialty 

O. Williams L. Littlefield 3/19/2018 5/18/2018 x x x x x

Benefits 9 9.7.9.1.3 Maintenance of Business (MOB) O. Williams L. Littlefield 5/21/2018 6/15/2018 x x x x x
Benefits 9 9.7.9.2 Wave 2a O. Williams L. Littlefield 3/5/2018 11/16/2018 x x x x x
Benefits 9 9.7.9.2.1 Generate and share list of plans in Wave O. Williams L. Littlefield 3/5/2018 3/5/2018

Benefits 9 9.7.9.2.2 Configure and Complete Business 
Functional Testing (incl. Specialty 

O. Williams L. Littlefield 3/19/2018 10/19/2018 x x x x x

Benefits 9 9.7.9.2.3
Pass plans already built and business 
functional tested with no MOB 
requirements to cert testing for 

O. Williams L. Littlefield 7/20/2018 7/20/2018

Benefits 9 9.7.9.2.4 Maintenance of Business (MOB) O. Williams L. Littlefield 10/22/2018 11/16/2018 x x x x x
Benefits 9 9.7.9.3 Wave 2b O. Williams L. Littlefield 4/2/2018 11/16/2018 x x x x x
Benefits 9 9.7.9.3.1 Generate and share list of plans in Wave O. Williams L. Littlefield 4/2/2018 4/2/2018

Benefits 9 9.7.9.3.2 Configure and Complete Business 
Functional Testing (incl. Specialty 

O. Williams L. Littlefield 4/16/2018 10/19/2018 x x x x x

Benefits 9 9.7.9.3.3
Pass plans already built and business 
functional tested with no MOB 
requirements to cert testing for 

O. Williams L. Littlefield 8/31/2018 8/31/2018

Benefits 9 9.7.9.3.4 Maintenance of Business (MOB) O. Williams L. Littlefield 10/22/2018 11/16/2018 x x x x x
Benefits 9 9.7.9.4 Wave 3 O. Williams L. Littlefield 4/2/2018 8/17/2018 x x x x x
Benefits 9 9.7.9.4.1 Generate and share list of plans in Wave O. Williams L. Littlefield 4/2/2018 4/2/2018

Benefits 9 9.7.9.4.2 Configure and Complete Business 
Functional Testing (incl. Specialty 

O. Williams L. Littlefield 4/16/2018 7/20/2018 x x x x x

Benefits 9 9.7.9.4.3 Maintenance of Business (MOB) O. Williams L. Littlefield 7/23/2018 8/17/2018 x x x x x
Benefits 9 9.7.9.5 Wave 4 O. Williams L. Littlefield 4/30/2018 9/14/2018 x x x x x
Benefits 9 9.7.9.5.1 Generate and share list of plans in Wave O. Williams L. Littlefield 4/30/2018 4/30/2018

Benefits 9 9.7.9.5.2 Configure and Complete Business 
Functional Testing (incl. Specialty 

O. Williams L. Littlefield 5/14/2018 8/17/2018 x x x x x

Benefits 9 9.7.9.5.3 Maintenance of Business (MOB) O. Williams L. Littlefield 8/20/2018 9/14/2018 x x x x x
Benefits 9 9.7.9.6 Wave 5 O. Williams L. Littlefield 6/4/2018 11/16/2018 x x x x x
Benefits 9 9.7.9.6.1 Generate and share list of plans in Wave O. Williams L. Littlefield 6/4/2018 6/4/2018

Benefits 9 9.7.9.6.2 Configure and Complete Business 
Functional Testing (incl. Specialty 

O. Williams L. Littlefield 6/18/2018 10/19/2018 x x x x x

Benefits 9 9.7.9.6.3
Pass plans already built and business 
functional tested with no MOB 
requirements to cert testing for 

O. Williams L. Littlefield 7/20/2018 7/20/2018

Benefits 9 9.7.9.6.4 Maintenance of Business (MOB) O. Williams L. Littlefield 10/22/2018 11/16/2018 x x x x x
Benefits 9 9.7.9.7 Wave 6 O. Williams L. Littlefield 7/2/2018 11/16/2018 x x x x x
Benefits 9 9.7.9.7.1 Generate and share list of plans in Wave O. Williams L. Littlefield 7/2/2018 7/2/2018

Benefits 9 9.7.9.7.2 Configure and Complete Business 
Functional Testing (incl. Specialty 

O. Williams L. Littlefield 7/16/2018 10/19/2018 x x x x x

Benefits 9 9.7.9.7.3
Pass plans already built and business 
functional tested with no MOB 
requirements to cert testing for 

O. Williams L. Littlefield 8/31/2018 8/31/2018

Benefits 9 9.7.9.7.4 Maintenance of Business (MOB) O. Williams L. Littlefield 10/22/2018 11/16/2018 x x x x x
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Dependency Description Comments

Confidential
BENEFITS WORKSTREAM

Benefits 9 9.7.9.8 Wave 7 (incl. 2019 Benefits) O. Williams L. Littlefield 8/6/2018 11/16/2018 x x x x x
Benefits 9 9.7.9.8.1 Generate and share list of plans in Wave O. Williams L. Littlefield 8/6/2018 8/6/2018

Benefits 9 9.7.9.8.2 Configure and Complete Business 
Functional Testing (incl. Specialty 

O. Williams L. Littlefield 8/20/2018 10/19/2018 x x x x x

Benefits 9 9.7.9.8.3 Maintenance of Business (MOB) O. Williams L. Littlefield 10/22/2018 11/16/2018 x x x x x

Benefits 9 9.7.10 Configure & Validate Medicaid Benefits

All Medicaid Benefits 
(including 2019 
Benefits) have been 
configured and 
completed Business 
Functional Testing

C. Harper D. Tenorio 3/19/2018 11/16/2018 x x x x x

Benefits 9 9.7.10.1 Wave 1 C. Harper D. Tenorio 3/19/2018 7/13/2018 x x x x x

Benefits 9 9.7.10.1.1 Configure and Complete Business 
Functional Testing (incl. Specialty 

C. Harper D. Tenorio 3/19/2018 6/15/2018 x x x x x

Benefits 9 9.7.10.1.2 Maintenance of Business (MOB) C. Harper D. Tenorio 6/18/2018 7/13/2018 x x x x x
Benefits 9 9.7.10.2 Wave 2 C. Harper D. Tenorio 5/14/2018 9/14/2018 x x x x x

Benefits 9 9.7.10.2.1 Configure and Complete Business 
Functional Testing (incl. Specialty 

C. Harper D. Tenorio 5/14/2018 8/17/2018 x x x x x

Benefits 9 9.7.10.2.2 Maintenance of Business (MOB) C. Harper D. Tenorio 8/20/2018 9/14/2018 x x x x x
Benefits 9 9.7.10.3 Wave 3 C. Harper D. Tenorio 6/18/2018 10/12/2018 x x x x x

Benefits 9 9.7.10.3.1 Configure and Complete Business 
Functional Testing (incl. Specialty 

C. Harper D. Tenorio 6/18/2018 9/14/2018 x x x x x

Benefits 9 9.7.10.3.2 Maintenance of Business (MOB) C. Harper D. Tenorio 9/17/2018 10/12/2018 x x x x x
Benefits 9 9.7.10.4 Wave 4 (incl. 2019 Benefits) C. Harper D. Tenorio 7/16/2018 11/16/2018 x x x x x

Benefits 9 9.7.10.4.1 Configure and Complete Business 
Functional Testing (incl. Specialty 

C. Harper D. Tenorio 7/16/2018 10/19/2018 x x x x x

Benefits 9 9.7.10.4.2 Maintenance of Business (MOB) C. Harper D. Tenorio 10/22/2018 11/16/2018 x x x x x

Benefits 9 9.7.11 Configure & Validate Medicare Benefits

All Medicare Benefits 
(including 2019 
Benefits) have been 
configured and 
completed Business 
Functional Testing

K. Fowler D. Tenorio 12/11/2017 11/30/2018 x Includes:  o Part B/B vs. D Drugs o Migration of open PA’s for B vs. D drugs (i.e. ensuring a drug that was approved as B, continues to pay as B) o

Benefits 9 9.7.11.1 Configure and Validate 2018 Select Medicare 
Benefits

Select Medicare 
Benefits have been 
configured and 
completed Business 
Functional Testing

K. Fowler D. Tenorio 12/11/2017 3/31/2018 x

Benefits 9 9.7.11.1.1 IngenioRx to provide select benefits K. Fowler D. Tenorio 12/11/2017 1/15/2018 x
Benefits 9 9.7.11.1.2 Configure and validate select 2018 K. Fowler D. Tenorio 1/15/2018 3/31/2018 x

Benefits 9 9.7.11.2 Configure and Validate 2019 Benefits

All 2019 Medicare 
Benefits have been 
configured and 
completed Business 
Functional Testing

K. Fowler D. Tenorio 3/1/2018 11/30/2018 x

Benefits 9 9.7.11.2.1 Engage in parallel conversations that 
IngenioRx has with ESI for Medicare

K. Fowler D. Tenorio 3/1/2018 Ongoing x

Benefits 9 9.7.11.2.2 Configure all 2019 Medicare Benefits K. Fowler D. Tenorio 8/1/2018 10/31/2018 x
Benefits 9 9.7.11.2.3 Test and Validate 2019 Benefits K. Fowler D. Tenorio 10/15/2018 11/30/2018 x

Benefits 9 9.8.0 Transition to "Lights-On"

For all Line of 
Businesses, IngenioRx 
confirms that all 
Benefits have been 
loaded and Benefit 
updates, changes, or 
additions go through 
the "BAU" process

D. Cubbin M. Kolachina 3/1/2018 11/30/2018 x x x x

Benefits 9 9.8.1 Transition to "Lights-On" for Commercial

IngenioRx confirms that 
all Benefits have been 
loaded and Benefit 
updates, changes, or 
additions go through 
the "BAU" process

D. Cubbin M. Kolachina 3/5/2018 11/16/2018 x

Benefits 9 9.8.2 Transition to "Lights-On" for Medicaid

IngenioRx confirms that 
all Benefits have been 
loaded and Benefit 
updates, changes, or 
additions go through 
the "BAU" process

D. Cubbin M. Kolachina 3/19/2018 11/16/2018 x

Benefits 9 9.8.3 Transition to "Lights-On" for Medicare

IngenioRx confirms that 
all Benefits have been 
loaded and Benefit 
updates, changes, or 
additions go through 
the "BAU" process

D. Cubbin M. Kolachina 3/1/2018 11/30/2018 x

Benefits 9 9.9.0 Certification Testing

IngenioRx signs off that 
Certification Testing 
results have met or 
exceeded the agreed 
upon threshold

D. Cubbin M. Kolachina 8/1/2018 1/31/2019 x x x

Benefits 9 9.9.1 Complete Benefits Fallout Resolution Plan D. Cubbin M. Kolachina 12/1/2018 12/31/2018 x x x x x
Benefits 9 9.9.2 Execute on Benefits Fallout Resolution Plan D. Cubbin M. Kolachina 12/1/2018 1/31/2019 x x x x

Benefits 9 9.10.0 Complete "Go / No-Go" Assessment for Parallel Testing

IngenioRx and CVS 
jointly agree that 
Benefits workstream 
testing has successfully 
passed all testing types 
and is ready for parallel 
processing

D. Cubbin M. Kolachina 12/1/2018 12/1/2018 x x x x x x

Benefits 9 9.11.0 Execute Parallel Processing D. Cubbin M. Kolachina 1/1/2019 9/27/2019 x x x x
Benefits 9 9.11.1 Complete Benefits Fallout Resolution Plan D. Cubbin M. Kolachina 1/1/2019 3/31/2019 x x x x x
Benefits 9 9.11.2 Execute on Benefits Fallout Resolution Plan D. Cubbin M. Kolachina 3/31/2019 9/27/2019 x x x x
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Dependency Description Comments

Confidential
BENEFITS WORKSTREAM

Benefits 9 9.12.0 Configure 2020 Benefits

IngenioRx confirms that 
all 2020 benefits have 
been configured and 
validated for all LOBs

D. Cubbin M. Kolachina 7/1/2019 12/15/2019 x x x x x

Benefits 9 9.12.1 Complete for Commercial D. Cubbin M. Kolachina 8/1/2019 12/15/2019 x
Benefits 9 9.12.2 Complete for Medicaid D. Cubbin M. Kolachina 7/1/2019 10/31/2019 x
Benefits 9 9.12.3 Complete for Medicare D. Cubbin M. Kolachina 8/1/2019 10/31/2019 x

Benefits 9 9.13.0 Complete "Go / No-Go" Assessment for Benefits Go-
Live

IngenioRx and CVS 
jointly agree that 
Benefits workstream 
testing has successfully 
passed all testing types 
and is ready for 
1/1/2020 go-live

D. Cubbin M. Kolachina 9/1/2019 9/1/2019 x x x x x x x
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Dependency Description Comments

Claims, ODS, Extracts, & Accumula 10 10.1.0 Real Time ODS Accumulator Interface Build N/A N/A R. Bossman H. Drake 10/18/2017 12/31/2019 On Track 5% x x x x x x
Claims, ODS, Extracts, & Accumulat 10 10.1.1 ODS Current State Mapping N/A N/A G. Branstetter

L. Crutchleo
J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

10/18/2017 12/15/2017 Past Due 90% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.1.1 Finalize Use Cases N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

11/13/2017 12/15/2017 Past Due 90% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.2 Complete ODS Future State Design and Planning N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

11/1/2017 3/2/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.2.1 Define and document business requirements N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

11/1/2017 3/2/2018 On Track 25% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.2.2 Define and document technical requirements N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

12/1/2017 3/2/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.2.3 Define and document testing requirements N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

12/1/2017 3/2/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.2.4 Complete interface review with IAS team N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

12/1/2017 3/2/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.2.5 Finalize, Review, and Approve Design G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

3/1/2018 4/20/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.2.6 Establish Commit Dates for remaining activities N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

3/15/2018 4/20/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.3 Complete ODS Accumulator Build/Development N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

2/1/2018 12/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.3.1 Phase 1: Critical Path (Real time functionality - ping, adjudicate, post)  
Build Complete 

G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

2/1/2018 6/8/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.3.2 Phase 1: Critical Path (Real time functionality - ping, adjudicate, post) 
Functionality Target Release

G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

2/1/2018 8/18/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.3.3 Phase 2: Additional Functionality Target Release G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

2/1/2018 11/30/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.4 Complete ODS Accumulator Testing N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

6/10/2018 12/31/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.4.1 Complete ODS accums system testing N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

6/10/2018 12/31/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.4.2 Complete ODS accums functional testing N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

6/10/2018 12/31/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.4.3 Confirm readiness for BIPV / Model Office testing N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

9/1/2018 12/31/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.4.4 Confirm readiness for Cert testing N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

9/1/2018 12/31/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.4.5 Confirm readiness for Parallel Testing G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

9/1/2018 12/31/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.5 Implement ODS Accumulators N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

8/18/2018 12/31/2019 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.5.1 ODS Operational Readiness N/A N/A G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

10/1/2018 12/31/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.5.2 Medical Integration Interface Validation 9.15.0 Y IngenioRx signs off 
that all functionality 
is implemented

G. Branstetter
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

12/1/2018 12/31/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.1.5.3 ODS Transition to Production/Lights On N/A N/A G. Branstetter
L. Crutchleo

L. Vossler
 J. Bennes

12/31/2018 12/31/2019 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.1.5.4 Develop Business Process Documentation N/A N/A G. Branstetter
L. Crutchleo

L. Vossler
 J. Bennes

1/1/2019 12/31/2019 On Track 0% x x

Claims, ODS, Extracts, & Accumula 10 10.2.0 Real Time LITES Accumulators Interface Build N/A N/A R. Bossman H. Drake 10/18/2017 12/31/2019 On Track 5% x x x x x x
Claims, ODS, Extracts, & Accumulat 10 10.2.1 LITES Current State Mapping N/A N/A M. Gwozdz

L. Crutchleo
J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

10/18/2017 12/15/2017 Past Due 90% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.1.1 Finalize Use Cases N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

10/18/2017 12/15/2017 Past Due 90% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.2 Complete LITES Future State Design and Planning N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

11/1/2017 3/2/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.2.1 Define and document business requirements N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

11/1/2017 3/2/2018 On Track 25% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.2.2 Define and document technical requirements N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

12/1/2017 3/2/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.2.3 Define and document testing requirements N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

12/1/2017 3/2/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.2.4 Complete interface review with IAS team N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

12/1/2017 3/2/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.2.5 Finalize, Review, and Approve Design N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

3/1/2018 4/20/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.2.6 Establish Commit Dates for remaining activities N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

3/15/2018 4/20/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.3 Complete LITES Accumulator Build/Development N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

2/1/2018 12/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.3.1 Phase 1: Critical Path (Real time functionality - ping, adjudicate, post)  
Build Complete 

M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

2/1/2018 6/8/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.3.2 Phase 1: Critical Path (Real time functionality - ping, adjudicate, post) 
Functionality Target Release

M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

2/1/2018 8/18/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.3.3 Phase 2: Additional Functionality Target Release M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

2/1/2018 11/30/2018 On Track 0% x x x x x

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential CLAIMS WORKSTREAM
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential CLAIMS WORKSTREAM

Claims, ODS, Extracts, & Accumulat 10 10.2.4 Complete LITES Accumulator Testing N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

6/10/2018 12/31/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.4.1 Complete LITES system testing M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

6/10/2018 12/31/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.4.2 Complete LITES functional testing N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

6/10/2018 12/31/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.4.3 Confirm readiness for Model Office testing N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

9/1/2018 12/31/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.4.4 Confirm readiness for Cert testing N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

9/1/2018 12/31/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.4.5 Confirm readiness for Parallel Testing M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

9/1/2018 12/31/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.5 Implement LITES Accumulator N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

8/18/2018 12/31/2019 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.5.1 LITES Operational Readiness N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

10/1/2018 12/31/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.5.2 Medical Integration Interface Validation 9.15.0 Y IngenioRx signs off 
that all functionality 
is implemented

M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

12/1/2018 12/31/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.2.5.3 LITES Transition to Production/Lights On N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

12/31/2018 12/31/2019 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.2.5.4 Develop Business Process Documentation N/A N/A M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

1/1/2019 12/31/2019 On Track 0% x x

Claims, ODS, Extracts, & Accumula 10 10.3.0 Near Real Time and Batch Accumulator Interface  Build N/A N/A R. Bossman H. Drake 12/1/2017 12/31/2019 On Track 0% x x x x x x x x
Claims, ODS, Extracts, & Accumulat 10 10.3.1 Near Real Time WGS & Batch Current State Mapping N/A N/A G. Branstetter

M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

1/1/2018 3/1/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.2 Complete Near Real Time WGS & Batch Future State Design and 
Planning 
CVS Middle Tier Discovery Milestone (10.3.7.2)
IngenioRx Medical Integration Milestone (10.3.7.12)

N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

1/1/2018 4/30/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.2.1 Define and document business requirements N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

1/1/2018 4/30/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.2.2 Define and document technical requirements N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

1/1/2018 4/30/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.2.3 Define and document testing requirements N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

1/1/2018 4/30/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.2.4 Complete interface review with IAS team N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

1/1/2018 4/30/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.2.5 Establish Commit Dates for remaining activities N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

4/15/2018 4/30/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.3 Complete Near Real Time WGS & Batch Accumulator 
Build/Development 
Existing Middle Tier MI Build (10.3.7.32)
IngenioRx Wellpoint MI Only Build (10.3.7.39)

N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

4/1/2018 11/30/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.4 Complete Near Real Time WGS & Batch Accumulator Testing N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

8/1/2018 12/31/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.4.1 Complete Near Real Time WGS & Batch Accum system testing G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

8/1/2018 12/31/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.4.2 Complete Near Real Time WGS & Batch Accum functional testing N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

8/1/2018 12/31/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.4.3 Confirm readiness for Model Office testing N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

8/1/2018 12/31/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.4.4 Confirm readiness for Cert testing N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

8/1/2018 12/31/2018 On Track 0% x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.5 Implement Near Real Time WGS & Batch Accumulator 
Implementation
Existing Middle Tier MI Deploy (10.3.7.45)
IngenioRx Wellpoint MI Only Deploy (10.3.7.53)

N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

8/1/2018 12/31/2019 On Track 0% x x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.5.1 Near Real Time WGS & Batch Operational Readiness N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

8/1/2018 12/31/2018 On Track 0% x x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.5.2 Medical Integration Interface Validation 9.15.0 Y IngenioRx signs off 
that all functionality 
is implemented

G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

12/1/2018 12/31/2018 On Track 0% x x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.5.3 Near Real Time WGS & Batch Transition to Production/Lights On N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

12/31/2018 12/31/2019 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.5.4 Develop Business Process Documentation N/A N/A G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

1/1/2019 12/31/2019 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.3.6 Load Priming Balances
Existing Middle Tier MI Priming Balance Load  (10.3.7.48)
IngenioRx Wellpoint MI Only Priming Balance Load (10.3.7.61)

G. Branstetter
M. Gwozdz
L. Crutchleo

J. Ferlita

L. Vossler
 J. Bennes
D. Ingino

12/1/2019 1/31/2020 On Track 0% x x x x x x x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential CLAIMS WORKSTREAM

Claims, ODS, Extracts, & Accumula 10 10.4.0 Interface Inventory Review and Assignment 2.12.0 Y Jointly signed off 
on

R. Bossman H. Drake 10/18/2017 12/31/2019 On Track 10% x x x x x x x x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.4.1 Define Current State Interface Inventory N/A N/A R. Krueger
L. Crutchleo

J. Ferlita

D. Wang 10/18/2017 12/31/2017

Complete

100% x x x x x x x x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.4.1.1 Interface Inventory Business Validation N/A N/A R. Krueger
L. Crutchleo

J. Ferlita

D. Wang 10/18/2017 12/31/2017

Complete

100% x x x x x x x x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.4.2 Define Future State Interface Strategy N/A N/A R. Krueger
L. Crutchleo

J. Ferlita

D. Wang 10/18/2017 3/1/2018 On Track 0% x x x x x x x x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.4.2.1 Identify and document parallel testing interface needs N/A N/A R. Krueger
L. Crutchleo

J. Ferlita

D. Wang 10/18/2017 3/1/2018 On Track 0% x x x x x x x x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.4.3 Establish additional IT projects for additional interfaces. N/A N/A R. Krueger
L. Crutchleo

J. Ferlita

D. Wang 1/1/2018 3/31/2018 On Track 0% x x x x x x x x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.4.4 Develop and administer processs to validate proper incorporation 
and usage of workstream specific interfaces

N/A N/A R. Krueger
L. Crutchleo

J. Ferlita

D. Wang 1/1/2018 3/1/2018 On Track 0% x x x x x x x x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.4.4.1 Schedule quarterly follow up meeting with interface owners to 
validate interface inventory items

N/A N/A R. Krueger
L. Crutchleo

J. Ferlita

D. Wang 3/1/2018 1/31/2020 On Track 0% x x x x x x x x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.4.4.2 Transition all interfaces to production - business as usual process N/A N/A R. Krueger
L. Crutchleo

J. Ferlita

D. Wang 1/31/2020 1/31/2020 On Track 0% x x x x x x x x x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.4.4.3 Ensure Policy / Procedure, Business Process, Outage reporting, Issue 
reporting processes are documented for each interface

N/A N/A R. Krueger
L. Crutchleo

J. Ferlita

D. Wang 12/1/2019 1/31/2020 On Track 0% x x x x x x x x x x x x x x x

Claims, ODS, Extracts, & Accumula 10 10.5.0 Accumulator Data History (Inc Pharmacy Only Accums) N/A N/A R. Bossman H. Drake 10/18/2017 12/31/2019 On Track 0% x x x x
Claims, ODS, Extracts, & Accumulat 10 10.5.1 Finalize Strategy for Obtaining and Loading Accumulator History N/A N/A R. Krueger 

M. Gwozdz
G. Branstetter

L. Crutchleo
J. Ferlita

T. Young 
D. Eaton

10/18/2017 2/28/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.5.2 Review and Approve Accumulator History Mapping N/A N/A R. Krueger 
M. Gwozdz

G. Branstetter
L. Crutchleo

J. Ferlita

T. Young 
D. Eaton

10/18/2017 2/28/2018 x x x x

ESI Transition & Historical Loading 13 13.8.1 Gather history data needed for Certification Testing (includes, claims, 
accumulator, and PA data)

N/A N/A C. Reich D. Ingino 4/15/2018 6/15/2018 Not Started 0%

ESI Transition & Historical Loading 13 13.8.2 Load ESI history data for certification testing (includes claims, 
accumulator, and PA data)

N/A N/A C. Reich D. Eaton 6/15/2018 7/27/2018 Not Started 0%

ESI Transition & Historical Loading 13 13.8.3 Document Error Handling Process for loading historical testing data 
(for all rounds of testing and final load into production)

N/A N/A C. Reich D. Eaton 4/15/2018 5/15/2018 Not Started 0%

ESI Transition & Historical Loading 13 13.8.6 Load ESI history for production environment N/A N/A C. Reich D. Eaton 2/1/2019 6/30/2019 Not Started 0%
ESI Transition & Historical Loading 13 13.8.7 Load historical data delta files for production environment (including 

claim dailies, PA data, and accumulator data)
N/A N/A C. Reich D. Eaton 7/1/2019 1/3/2020 Not Started 0%

ESI Transition & Historical Loading 13 13.8.8 Build and execute T-10 Day Historical Load Plan to complete final 
history loads in production prior to cutover

N/A N/A C. Reich D. Eaton 10/15/2019 1/1/2020 Not Started 0%

ESI Transition & Historical Loading 13 13.8.8.1 Determine T-10 Day Plan for final ESI History Loads into Production N/A N/A C. Reich D. Eaton 10/15/2019 11/15/2019 Not Started 0%

ESI Transition & Historical Loading 13 13.8.8.2 Complete T-10 Day Plan Data Loads to prepare for migration cutover N/A N/A C. Reich D. Eaton 11/15/2019 1/1/2020 Not Started 0%

Claims, ODS, Extracts, & Accumula 10 10.6.0 Daily Claims File to Warehouses & ODS N/A N/A R. Bossman H. Drake 10/18/2017 12/31/2019 On Track 0% x x x x x x x
Claims, ODS, Extracts, & Accumulat 10 10.6.1 Daily Claims Design & Planning N/A N/A J. Weaver 

L. Crutchleo
J. Ferlita

S. Bell
S. Jayasekharan

11/1/2017 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.1.1 Hold Design session – walk through daily claims vs billing file N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

11/1/2017 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.1.2 Align on final pass thru data formats N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

11/1/2017 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.1.3 Map current layout to future stare data layout and resolve issues N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

11/1/2017 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.1.4 Client Approves Custom CET Layout (10.6.10.19)
Client Approves Custom Layout (10.6.10.20)

J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

11/1/2017 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.1.5 Determine Business Requirements N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

2/1/2018 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.1.6 Determine Technical Requirements N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

2/1/2018 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.1.7 Determine Testing Requirements N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

2/1/2018 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.1.8 Complete interface review with IAS team N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

2/1/2018 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.1.9 Establish Commit Dates for remaining activities N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

3/15/2018 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.2 Daily Claims File Build & Development 
Custom Layout Build Complete (10.6.10.28)

N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

4/1/2018 12/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.3 Daily Claims File  Testing
Custom Layout Tested (10.6.10.29)

N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

9/1/2018 12/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.3.1 Complete Daily Claims File system testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

9/1/2018 12/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.3.2 Complete Daily Claims File functional testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

9/1/2018 12/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.3.3 Confirm readiness for Model Office testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

9/1/2018 12/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.3.4 Confirm readiness for Cert testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

9/1/2018 12/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.4 Daily Claims File Implementation
Connectivity Setup Complete (10.6.10.37, 10.6.10.38)
CET File Setup Complete (10.6.10.45, 10.6.10.46)

N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

10/1/2018 12/31/2019 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.6.5 Develop Business Process Documentation N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

1/1/2019 12/31/2019 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumula 10 10.7.0 Billing Claims File to Finance , Warehouses N/A N/A R. Bossman H. Drake 11/1/2017 12/31/2019 On Track 0% x x x x x x x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential CLAIMS WORKSTREAM

Claims, ODS, Extracts, & Accumulat 10 10.7.1 Billing Claims File Design & Planning N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

11/1/2017 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.1.1 Hold Design session – walk through daily claims vs billing file N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

11/1/2017 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.1.2 Align on final pass thru data formats N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

11/1/2017 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.1.3 Map current layout to future stare data layout and resolve issues N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

11/1/2017 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.1.4 Client Approves Custom CET Layout (10.6.10.19)
Client Approves Custom Layout (10.6.10.20)

J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

11/1/2017 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.1.5 Determine Business Requirements N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

2/1/2018 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.1.6 Determine Technical Requirements N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

2/1/2018 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.1.7 Determine Testing Requirements N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

2/1/2018 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.1.8 Complete interface review with IAS team N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

2/1/2018 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.1.9 Establish Commit Dates for remaining activities N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

3/15/2018 3/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.2 Billing Claims File Build & Development 
Custom Layout Build Complete (10.6.10.28)

N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

4/1/2018 12/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.3 Billing Claims File Testing
Custom Layout Tested (10.6.10.29)

N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

9/1/2018 12/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.3.1 Complete Billing file System testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

9/1/2018 12/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.3.2 Complete Billing File functional testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

9/1/2018 12/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.3.3 Confirm readiness for Model Office testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

9/1/2018 12/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.3.4 Confirm readiness for Cert testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

9/1/2018 12/31/2018 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.4 Billing Claims File Implementation
Connectivity Setup Complete (10.6.10.37, 10.6.10.38)
CET File Setup Complete (10.6.10.45, 10.6.10.46)

N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

10/1/2018 12/31/2019 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.7.5 Develop Business Process Documentation N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

S. Bell
S. Jayasekharan

1/1/2019 12/31/2019 On Track 0% x x x x x x x

Claims, ODS, Extracts, & Accumula 10 10.8.0 Daily Major Medical Claims File Interface N/A N/A R. Bossman H. Drake 10/18/2017 12/31/2019 On Track 0% x x x x
Claims, ODS, Extracts, & Accumulat 10 10.8.1 Daily Major Medical Claims File Design & Planning N/A N/A D. Amatruda

L. Crutchleo
J. Ferlita

S. Jayasekharan 10/18/2017 3/31/2018 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.8.1.1 Hold Design session N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 11/1/2017 3/31/2018 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.8.1.2 Determine Business Requirements N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 2/1/2018 3/31/2018 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.8.1.3 Determine Technical Requirements N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 2/1/2018 3/31/2018 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.8.1.4 Determine Testing Requirements N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 2/1/2018 3/31/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.8.1.5 Complete interface review with IAS team N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 2/1/2018 3/31/2018 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.8.1.6 Establish Commit Dates for remaining activities N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 3/15/2018 3/31/2018 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.8.2 Daily Major Medical Claims Build & Development N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 4/1/2018 12/31/2018 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.8.3 Daily Major Medical Claims File Testing N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 10/1/2018 12/31/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.8.3.1 Complete Major Medical Claims system testing N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 10/1/2018 12/31/2018 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.8.3.2 Complete Major Medical Claims functional testing N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 10/1/2018 12/31/2018 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.8.3.3 Confirm readiness for Model Office testing N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 10/1/2018 12/31/2018 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.8.3.4 Confirm readiness for Cert testing N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 10/1/2018 12/31/2018 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.8.4 Daily Major Medical Claims File Implementation N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 1/1/2019 12/31/2019 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.8.4.1 Develop Business Process Documentation N/A N/A D. Amatruda
L. Crutchleo

J. Ferlita

S. Jayasekharan 1/1/2019 12/31/2019 On Track 0% x x x

Claims, ODS, Extracts, & Accumula 10 10.9.0 Encounter File Development (Medicaid and MMP business) N/A N/A R. Bossman H. Drake 10/18/2017 12/31/2019 On Track 0% x x
Claims, ODS, Extracts, & Accumulat 10 10.9.1 Develop Inventory of all encounter files – which entities, formats, 

who is responsible for generating, source of data
N/A N/A R. Bossman

L. Crutchleo
J. Ferlita

C. Ramirez 
N. Onik

10/18/2017 1/31/2018 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.9.2 Encounters File Design & Planning N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

4/1/2018 6/30/2018 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.9.2.1 Hold Design session – walk through state requirements and prioritize N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

4/1/2018 6/30/2018 On Track 0% x x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential CLAIMS WORKSTREAM

Claims, ODS, Extracts, & Accumulat 10 10.9.2.2 Define and document business requirements N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

4/1/2018 6/30/2018 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.9.2.3 Define and document technical requirements N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

4/1/2018 6/30/2018 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.9.2.4 Define and document testing requirements N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

4/1/2018 6/30/2018 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.9.2.5 Complete interface review with IAS team N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

6/31/2018 7/6/2018 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.9.2.6 Establish Commit Dates for remaining activities N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

3/15/2018 3/31/2018 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.9.3 Encounters File Build & Development N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

6/31/2018 4/1/2019 On Track 0% x x

Claims, ODS, Extracts, & Accumulat 10 10.9.4 Encounters File Testing N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

6/31/2018 12/30/2019 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.9.4.1 Encounters File Testing - BPIV N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

4/1/2019 7/1/2019 On Track x x x

Claims, ODS, Extracts, & Accumulat 10 10.9.4.2 Encounters File Testing - Cert Testing N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

8/15/2018 12/31/2018 On Track x x x

Claims, ODS, Extracts, & Accumulat 10 10.9.5 Encounter State Certification N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

10/1/2019 1/31/2020 On Track x x

Claims, ODS, Extracts, & Accumulat 10 10.9.6 Encounters File Implementation N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

6/31/2018 12/31/2019 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.9.6.7 Develop Business Process Documentation N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

C. Ramirez 
N. Onik

1/1/2019 12/31/2019 On Track 0% x x

Claims, ODS, Extracts, & Accumula 10 10.10.0 Medicare Part D  & MMP Files (PDE, EOB) Interfaces N/A N/A R. Bossman H. Drake 2/1/2018 6/1/2018 On Track 0% x
Claims, ODS, Extracts, & Accumulat 10 10.10.1 Develop Medicare Part D  & MMP  Files (PDE, EOB) requirements N/A N/A R. Krueger

L. Crutchleo
J. Ferlita

M. Watson 2/1/2018 6/1/2018 On Track 0% x

Claims, ODS, Extracts, & Accumulat 10 10.10.2 Determine Future State process (data storage and transmission) N/A N/A R. Krueger
L. Crutchleo

J. Ferlita

M. Watson 2/1/2018 6/1/2018 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.10.3 Develop Business Process Documentation (along with Government 
Programs Event)

N/A N/A R. Krueger
L. Crutchleo

J. Ferlita

M. Watson 1/1/2019 12/31/2019 On Track 0% x x

Claims, ODS, Extracts, & Accumula 10 10.11.0 Rebate Collection File Interfaces N/A N/A R. Bossman H. Drake 12/1/2017 12/31/2019 On Track 0% x x x x x
Claims, ODS, Extracts, & Accumulat 10 10.11.1 Rebate Collection File Design and Planning N/A N/A J. Weaver 

L. Crutchleo
J. Ferlita

J. Dixon
M. Fricano

12/1/2017 4/30/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.11.1.1 Align with vendor on usage of IngenioRx format N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

J. Dixon
M. Fricano

12/1/2017 4/30/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.11.1.2 Map data Map, resolve field size issues to develop final format N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

J. Dixon
M. Fricano

12/1/2017 4/30/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.11.1.3 Identify PBM build out N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

J. Dixon
M. Fricano

12/1/2017 4/30/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.11.1.4 Identify IngenioRx build out N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

J. Dixon
M. Fricano

12/1/2017 4/30/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.11.1.5 Establish Commit Dates for remaining activities N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

J. Dixon
M. Fricano

4/15/2018 4/30/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.11.2 Rebate Collection File Development N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

J. Dixon
M. Fricano

5/1/2018 3/15/2019 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.11.3 Rebate Collection File Testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

J. Dixon
M. Fricano

11/1/2018 3/15/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.11.3.1 Complete Rebate Collection file system testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

J. Dixon
M. Fricano

11/1/2018 3/15/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.11.3.2 Complete Rebate Collection file functional testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

J. Dixon
M. Fricano

11/1/2018 3/15/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.11.3.3 Confirm readiness for Model Office testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

J. Dixon
M. Fricano

11/1/2018 3/15/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.11.3.4 Confirm readiness for Cert testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

J. Dixon
M. Fricano

11/1/2018 3/15/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.11.4 Rebate Collection File Implementation N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

J. Dixon
M. Fricano

1/1/2019 12/31/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.11.4.1 Develop Business Process Documentation N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

J. Dixon
M. Fricano

1/1/2019 12/31/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumula 10 10.12.0 Claim History Load 9.5.0 Y IngenioRx signs off 
on load status 
(validation if/as 
required)

R. Bossman H. Drake 12/1/2017 12/31/2019 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.12.1 Finalize Strategy for Obtaining and Loading Claims History R. Krueger
J. Weaver

L. Crutchleo
J. Ferlita

T. Young 
D. Eaton

12/1/2017 2/28/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.12.2 Review and Approve Claims History Mapping R. Krueger
J. Weaver

L. Crutchleo
J. Ferlita

T. Young 
D. Eaton

12/1/2017 2/28/2018 On Track 0% x x x x

ESI Transition & Historical Loading 13 13.8.1 Gather history data needed for Certification Testing (includes, claims, 
accumulator, and PA data)

N/A N/A C. Reich D. Ingino 4/15/2018 6/15/2018 Not Started 0%

ESI Transition & Historical Loading 13 13.8.2 Load ESI history data for certification testing (includes claims, 
accumulator, and PA data)

N/A N/A C. Reich D. Eaton 6/15/2018 7/27/2018 Not Started 0%

ESI Transition & Historical Loading 13 13.8.3 Document Error Handling Process for loading historical testing data 
(for all rounds of testing and final load into production)

N/A N/A C. Reich D. Eaton 4/15/2018 5/15/2018 Not Started 0%

ESI Transition & Historical Loading 13 13.8.6 Load ESI history for production environment N/A N/A C. Reich D. Eaton 2/1/2019 6/30/2019 Not Started 0%
ESI Transition & Historical Loading 13 13.8.7 Load historical data delta files for production environment (including 

claim dailies, PA data, and accumulator data)
N/A N/A C. Reich D. Eaton 7/1/2019 1/3/2020 Not Started 0%
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential CLAIMS WORKSTREAM

ESI Transition & Historical Loading 13 13.8.8 Build and execute T-10 Day Historical Load Plan to complete final 
history loads in production prior to cutover

N/A N/A C. Reich D. Eaton 10/15/2019 1/1/2020 Not Started 0%

ESI Transition & Historical Loading 13 13.8.8.1 Determine T-10 Day Plan for final ESI History Loads into Production N/A N/A C. Reich D. Eaton 10/15/2019 11/15/2019 Not Started 0%

ESI Transition & Historical Loading 13.0 13.8.8.2 Complete T-10 Day Plan Data Loads to prepare for migration cutover N/A N/A C. Reich D. Eaton 11/15/2019 1/1/2020 Not Started 0%

Claims, ODS, Extracts, & Accumula 10 10.13.0 Adjustment Processing Process Development N/A N/A R. Bossman H. Drake 12/15/2018 6/31/2019 On Track 0% x x x x
Claims, ODS, Extracts, & Accumulat 10 10.13.1 Build understanding of PBM’s process N/A N/A R. Johnson

L. Crutchleo
J. Ferlita

M. Watson 12/15/2018 3/31/2018 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.13.1.1 HCR restacking / Medicare restacking process N/A N/A R. Johnson
L. Crutchleo

J. Ferlita

M. Watson 12/15/2018 3/31/2018 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.13.2 Adjustment Recording Process N/A N/A R. Johnson
L. Crutchleo

J. Ferlita

M. Watson 4/1/2018 6/31/2019 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10 10.13.2.1 Align on claim record identifier/ adjustment data N/A N/A R. Johnson
L. Crutchleo

J. Ferlita

M. Watson 4/1/2018 12/31/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.13.2.2 Identify any special processing needs to interpret the data N/A N/A R. Johnson
L. Crutchleo

J. Ferlita

M. Watson 4/1/2018 12/31/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.13.3 Member refunds / member overpayments process N/A N/A R. Johnson
L. Crutchleo

J. Ferlita

M. Watson 4/1/2018 6/31/2019 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.13.4 Pharmacy refunds / pharmacy overpayments process N/A N/A R. Johnson
L. Crutchleo

J. Ferlita

M. Watson 4/1/2018 6/31/2019 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.13.5 Develop Business Process Documentation N/A N/A R. Johnson
L. Crutchleo

J. Ferlita

M. Watson 4/1/2018 6/31/2019 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumula 10.14.0 CVS Paper Claims / Subrogation Setup Development N/A N/A R. Bossman H. Drake 1/1/2018 12/31/2018 On Track 0% x x x x x
Claims, ODS, Extracts, & Accumulat 10.14.1 Review CVS Paper Claim Process. N/A N/A J. Werner

C. Reich
L. Crutchleo

J. Ferlita

M. Ebeid
L. Grillo

1/1/2018 2/1/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.14.2 Document Decisions Needed N/A N/A J. Werner
C. Reich

L. Crutchleo
J. Ferlita

M. Ebeid
L. Grillo

2/1/2018 3/1/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.14.3 Coordinate Decisions with event leads N/A N/A J. Werner
C. Reich

L. Crutchleo
J. Ferlita

M. Ebeid
L. Grillo

3/1/2018 6/1/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.14.4 Paper Claim (CTS) Form Requirements J. Werner
C. Reich

L. Crutchleo
J. Ferlita

Paper Claims 1/1/2018 6/1/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.14.5 Develop Business Process Documentation J. Werner
C. Reich

L. Crutchleo
J. Ferlita

Paper Claims 1/1/2018 6/1/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumula 10.15.0 Adjudication Plan Design Change – Middle Tier for Out Network 
Claims

N/A N/A R. Bossman H. Drake 12/1/2017 12/31/2019 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10.15.1 Finalize team to track change (benefits or claims) N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

H. Drake
TBD

12/1/2017 12/31/2017 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10.15.2 Define Business Requirements N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

H. Drake
TBD

12/1/2017 4/30/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10 10.15.2.1 Establish Commit Dates for remaining activities N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

H. Drake
TBD

4/15/2018 4/30/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10.15.3 Adjudication Plan Design Change –  Design N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/1/2018 4/30/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10.15.4 Adjudication Plan Design Change –  Build N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

H. Drake
TBD

4/1/2018 12/31/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10.15.5 Adjudication Plan Design Change –  Testing N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

H. Drake
TBD

9/1/2018 12/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.15.6 Adjudication Plan Design Change –  Parallel Testing     N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/1/2019 12/31/2019 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.15.7 Adjudication Plan Design Change –  Deployment N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

H. Drake
TBD

10/1/2018 12/31/2019 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.15.8 Develop Business Process Documentation Updates as needed N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

H. Drake
TBD

10/1/2018 12/31/2019 On Track 0% x x x x

Claims, ODS, Extracts, & Accumula 10.16.0 IngenioRx Warehouse Benefit Interface N/A N/A R. Bossman H. Drake 1/1/2018 12/31/2019 On Track 0% x x x x x
Claims, ODS, Extracts, & Accumulat 10.16.1 Determine Team N/A N/A J. Weaver 

L. Crutchleo
J. Ferlita

H. Drake
TBD

1/1/2018 1/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.16.2 IngenioRx Warehouse Benefit Feed - Define Business Requirements N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/15/2018 3/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.16.2.1 Establish Commit Dates for remaining activities N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

3/15/2018 3/31/2018 On Track 0% x x x x

Claims, ODS, Extracts, & Accumulat 10.16.3 IngenioRx Warehouse Benefit Feed - Design N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

2/15/2018 5/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.16.4 IngenioRx Warehouse Benefit Feed  –  Build N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

6/1/2018 9/30/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.16.5 IngenioRx Warehouse Benefit Feed –  Testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

9/1/2018 1/1/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10.16.6 IngenioRx Warehouse Benefit Feed  –  Parallel Testing     N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/1/2019 12/31/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.16.7 IngenioRx Warehouse Benefit Feed –  Deployment N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/1/2019 12/31/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10.16.7.1 Develop any business process documentation N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/1/2019 12/31/2019 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumula 10.17.0 IngenioRx Warehouse Formulary Interface N/A N/A R. Bossman H. Drake 1/1/2018 12/31/2019 On Track 0% x x x x x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential CLAIMS WORKSTREAM

Claims, ODS, Extracts, & Accumulat 10.17.1 Determine Team N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/1/2018 1/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.17.2 IngenioRx Warehouse Formulary Feed - Define Business Requirements N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/15/2018 3/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.17.2.1 Establish Commit Dates for remaining activities N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

3/15/2018 3/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.17.3 IngenioRx Warehouse Formulary Feed  - Design N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

2/15/2018 5/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.17.4 IngenioRx Warehouse Formulary Feed   –  Build N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

6/1/2018 9/30/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.17.5 IngenioRx Warehouse Formulary Feed –  Testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

9/1/2018 1/1/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10.17.6 IngenioRx Warehouse Formulary Feed   –  Parallel Testing     N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/1/2019 12/31/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.17.7 IngenioRx Warehouse Formulary Feed  –  Deployment N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/1/2019 12/31/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10.17.7.1 Develop any business process documentation N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/1/2019 12/31/2019 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumula 10.18.0 IngenioRx Warehouse Network Feed / Plan Finder Interfaces N/A N/A R. Bossman H. Drake 12/1/2017 12/31/2019 On Track 0% x x x x x
Claims, ODS, Extracts, & Accumulat 10.18.1 Finalize Owner of Plan Finder Files                                                                 N/A N/A J. Weaver 

L. Crutchleo
J. Ferlita

H. Drake
TBD

12/1/2017 12/31/2017 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.18.2 Determine team members N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/1/2018 1/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.18.3 IngenioRx Warehouse Network Feed / Plan Finder - Define Business Re N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/15/2018 3/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.18.3.1 Establish Commit Dates for remaining activities N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

3/15/2018 3/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.18.4 IngenioRx Warehouse Network Feed / Plan Finder - Design N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

2/15/2018 5/31/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.18.5 IngenioRx Warehouse Network Feed / Plan Finder  –  Build N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

6/12018 9/30/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.18.6 IngenioRx Warehouse Network Feed / Plan Finder –  Testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

9/1/2018 1/1/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10.18.6.1 Complete system testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

10/1/2018 12/31/2018 On Track x x x x x x

Claims, ODS, Extracts, & Accumulat 10.18.6.2 Complete functional testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

10/1/2018 12/31/2018 On Track x x x x x x

Claims, ODS, Extracts, & Accumulat 10.18.6.3 Confirm readiness for Model Office testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

10/1/2018 12/31/2018 On Track x x x x x x

Claims, ODS, Extracts, & Accumulat 10.18.6.4 Confirm readiness for Cert testing N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

10/1/2018 12/31/2018 On Track x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.18.7 IngenioRx Warehouse Network Feed / Plan Finder  –  Deployment N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/1/2019 12/31/2019 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumulat 10.18.7.1 Develop any business process documentation N/A N/A J. Weaver 
L. Crutchleo

J. Ferlita

H. Drake
TBD

1/1/2019 12/31/2019 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumula 10.19.0 Specialty Copay Program N/A N/A R. Bossman H. Drake 1/1/2018 12/31/2019 On Track 0% x x x x
Claims, ODS, Extracts, & Accumulat 10.19.1 Confirm with Specialty Team if Program will be made available for 

IngenioRx as is or with modifications
R. Bossman H. Drake

L. Vossler
W. Duke 
J. Bennes 

1/1/2018 12/31/2019 On Track 0% x x x x

Claims, ODS, Extracts, & Accumula 10.20.0 Develop Policies and Procedures for Real Time Accums Local 
Processing Mode 

N/A N/A R. Bossman H. Drake 10/1/2018 12/31/2019 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10.20.1 Identify business needs to support 24 hour member service model N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

H. Drake
L. Vossler
W. Duke 
J. Bennes 

10/1/2018 10/31/2019 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10.20.2 Develop claims support operating model for local processing mode N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

H. Drake
L. Vossler
W. Duke 
J. Bennes 

10/1/2018 10/31/2019 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10.20.2.1 Develop policy and procedure documentation to support  LPM 
transition/alert model 

N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

H. Drake
L. Vossler
W. Duke 
J. Bennes 

10/1/2018 10/31/2019 On Track 0% x x x

Claims, ODS, Extracts, & Accumulat 10.20.2.2 Engage Member Services team/ inform of LPM alert process N/A N/A R. Bossman
L. Crutchleo

J. Ferlita

H. Drake
L. Vossler
W. Duke 
J. Bennes 

10/1/2018 10/31/2019 On Track 0% x x x

Claims, ODS, Extracts, & Accumula 10 10.21.0 ACA/CSR Subsidy Pass 2 Claim Adjudication during Real Time N/A N/A R. Bossman H. Drake 1/1/2018 12/31/2019 On Track 0% x x x x x
Claims, ODS, Extracts, & Accumulat 10 10.21.1 Determine if IngenioRx will continue to support ACA CSR business R. Bossman

L. Crutchleo
J. Ferlita

H. Drake 1/1/2018 2/15/2018 On Track 0% x x x x x

Claims, ODS, Extracts, & Accumula 10.22.0 FSA / H.S.A. Data Feeds N/A N/A R. Bossman H. Drake 1/1/2018 12/31/2019 On Track 0% x
Claims, ODS, Extracts, & Accumulat 10.22.1 Determine if IngenioRx still requires claims feeds to vendors N/A N/A D. Amatruda

L. Crutchleo
J. Ferlita

TBD 1/1/2018 3/31/2018 On Track 0% x

Claims, ODS, Extracts, & Accumula 10 10.23.0 COB Adjudication Rule Set up N/A N/A R. Bossman H. Drake 1/1/2018 12/31/2019 On Track 0% x x x x x x
Claims, ODS, Extracts, & Accumulat 10 10.23.1 Determine COB Setup Requirements and Validate Work stream 

ownership
R. Bossman
L. Crutchleo

J. Ferlita

H. Drake 1/1/2018 1/31/2018 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumula 10 10.24.0 Business Continuity and Disaster Recovery Plan Development N/A N/A R. Bossman H. Drake 6/1/2018 12/31/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.24.1 Ensure coverage of key claims systems in the IAS business continuity 
plan

R. Bossman
L. Crutchleo

J. Ferlita

H. Drake 6/1/2018 12/31/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumula 10 10.25.0 Prior Auth Agadia Interface to CVS and possible impact to Core Rx 
Claim Adjudication Logic

N/A N/A R. Bossman H. Drake 1/1/2018 12/31/2019 On Track 0% x x x x x x

Claims, ODS, Extracts, & Accumulat 10 10.25.1 Understand Agadia PA interface process flow and determine if there 
are any impacts to Rx Claim Adjudication Logic

R. Bossman
L. Crutchleo

J. Ferlita

H. Drake 1/1/2018 12/31/2019 On Track 0% x x x x x x
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Dependency Description Comments

19 19.1 CVS Clinical Programs Evaluation / Assessment
IngenioRx signs off on final list of CVS clinical 
programs to implement by 1/1/2020

11/13/2017 9/30/2018 x x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.1.1 Evaluate and review standard CVS Clinical Program offerings L. Vicory D. Weber 11/13/2017 12/29/2017 Completed x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.1.1.1 IngenioRx to review CVS Clinical Programs internally L. Vicory D. Weber 11/21/2017 11/21/2017 Completed x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.1.1.2 Joint team to review CVS Clinical Programs live L. Vicory D. Weber 11/28/2017 11/28/2017 Completed x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.1.2 Determine which Clinical Programs IngenioRx would like to adopt L. Vicory D. Weber 12/4/2017 2/28/2018 On track x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.1.3 Identify CVS functionality that needs to be built to support current IngenioRx 
programs

L. Vicory D. Weber 12/4/2017 12/29/2017 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.1.4 Identify IT build required for newly adopted Clinical Programs L. Vicory D. Weber 12/4/2017 2/1/2018 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.1.5 Compare mail order maintenance drug lists and determine any customizations 
required

L. Vicory D. Weber 11/13/2017 1/26/2018 On track x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.1.6 Understand differences between ‘house generics’ vs. CVS DAW-5 lists to identify 
member notification requirements

L. Vicory D. Weber 11/13/2017 1/26/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.1.7 Obtain and review end-state renal disease (ESRD), hospice and Med D non-
transition lists from CVS for approval

L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.1.8 Obtain and review ACA preventive drug lists L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.1.9 Review CVS Protected Drug Class list and determinations, and identify any 
differences

L. Vicory D. Weber 7/1/2018 9/30/2018 Not started x x x

19 19.2 IngenioRx Clinical Programs Evaluation (including drug list-driven clinical 
programs)

IngenioRx signs off on final list of IngenioRx 
clinical programs to implement by 1/1/2020

11/13/2017 3/30/2018 x x x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.1 Evaluate IngenioRx benefit load programs to map appropriately to plans L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.1.1 PreventivePlus L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.1.2 PreventiveRx Lists L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.1.3 Value Based Benefit Design -VBBD L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.1.4
Right Drug Right Channel -RDRC
(Med to Rxy - Commercial; Rxy to Med - Commercial and Medicaid 
where allowed)

L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.1.5 Specialty Drug List L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.1.6 Generic Select L. Vicory D. Weber 11/13/2017 3/30/2018 On track x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.1.7 Half Tab L. Vicory D. Weber 11/13/2017 3/30/2018 On track x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.1.8 Non-FDA approved drugs L. Vicory D. Weber 11/13/2017 3/30/2018 On track x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.1.9 NDC block L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.1.10 Compound Management (QL) L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.1.11 Pharmacy Block L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.1.12 CVS Specialty pilot programs L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.2 Understand CVS Drugs Savings Review program, including who and what is being 
targeted, and IngenioRx's ability to control / provide input

L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x

C/G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.3 Establish connectivity from RHI to IngenioRx data warehouse to run clinical 
programs (if connectivity changes due to the switch from FDB to Medispan)

L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x x x x

C/G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.4 Define requirements and implementation timeline for all Clinical Programs L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.4.1 Define connectivity infrastructure requirements for all Clinical 
Programs

L. Vicory D. Weber 11/13/2017 2/2/2018 Not started x x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.4.2 Define new infrastructure requirements for new Clinical Programs (if 
needed)

L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x x x x x x

C/G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.2.4.3 Gather business requirements for new Clinical Programs L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x x x x x x

19 19.3 Drug Lists and Formularies (standard and custom) Management and Setup

CVS accurately load and test all formularies 
by 10/31/2019; IngenioRx signs off on 
formulary load status (validated through 
extracts and test claims as required)

11/13/2017 9/28/2018 x x x x x x x x x
Claims history load will be needed for 
formulary management and utilization 
reviews

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.1 Conduct FDB and Medispan lists mapping and gap analysis L. Vicory D. Weber 11/13/2017 1/26/2018 On track x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.1.1 Compare IngenioRx FDB drug list to CVS Medispan list L. Vicory D. Weber 11/13/2017 1/26/2018 On track x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.1.2 Conduct Rx to OTC compare for FDB to Medispan L. Vicory D. Weber 11/28/2017 1/26/2018 On track x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.1.3 Identify fallout between IngenioRx FDB drug list and CVS Medispan 
list, including Brand / Generic definitions

L. Vicory D. Weber 11/13/2017 1/26/2018 On track x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.1.4 Review and finalize required drug list customization to CVS L. Vicory D. Weber 12/11/2017 1/26/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.2 Define and implement drug list management approach (Brand vs. Generic) L. Vicory D. Weber 11/13/2017 9/28/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.2.1 Determine approach to handling drugs CVS treats as a Brand that 
IngenioRx currently treats as Generic

L. Vicory D. Weber 11/13/2017 2/2/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.2.2 Determine customization requirements for IngenioRx to continue 
administering Brand drugs in a Generic position

L. Vicory D. Weber 11/13/2017 2/2/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.2.3 Implement the customizations identified for Brand / Generic L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.2.4 Conduct final review of any additional Brand / Generics differences L. Vicory D. Weber 7/2/2018 9/28/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.3 Finalize formulary and drug list setup L. Vicory D. Weber 11/13/2017 6/1/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.3.1 Conduct review of IngenioRx current formulary setup, including all 
drug lists, in collaboration with the Benefits team

L. Vicory D. Weber 1/2/2018 3/30/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.3.1.1
Drug List Reduction - Define the approach, electronic 
interfaces, and file formats to be conveyed to CVS in 
order to reduce the number of actively managed 

L. Vicory D. Weber 11/13/2017 3/30/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.3.2 Determine future formulary setup across all LOBs and confirm 
feasibility with Benefits team 

L. Vicory D. Weber 4/2/2018 6/1/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.3.3 Setup mail order maintenance drug lists L. Vicory D. Weber 12/11/2017 1/31/2018 Not started x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.3.4 Conduct clinical review of Custom Care Mail list and TP2 L. Vicory D. Weber 12/11/2017 3/31/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.3.4 Identify IT build required for Formulary and Drug Lists Management L. Vicory D. Weber 12/11/2017 2/1/2018 Not started x x x x x x x

19 19.4 Formulary Search Tool Identification and Implementation
IngenioRx signs off on connectivity and 
functionality of formulary search tool for all 
LOB

11/13/2017 10/31/2019 x x x x x x x x

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential
CLINICAL WORKSTREAM
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential
CLINICAL WORKSTREAM

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.4.1

Clarify contractual requirement for CVS to provide formulary search tool 
capabilities to Ingenio for Commercial and Medicaid, and formulary 
management capabilities for Medicare. Decision will determine the ability for 
CVS to reimburse Ingenio for extension of the MMIT contract, or build a tool 
internally

L. Vicory / T. 
Weber

D. Weber / W. 
Greene

1/2/2018 1/15/2018 Not started x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.4.2 Conduct Rx Architect / Formulary Navigator comparison L. Vicory D. Weber 11/13/2017 1/31/2018 Not started x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.4.2.1 Determine recommendation for how search tool capabilities will be 
provided for Commercial and Medicaid members

L. Vicory D. Weber 11/13/2017 12/29/2017 Completed 100% x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.4.2.2 Review CVS' formulary management tool for its Medicare Part D 
formulary management and HPMS capabilities

L. Vicory D. Weber 11/13/2017 1/31/2018 On track x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.4.2.3 Determine preferred formulary search tool (Formulary Navigator or 
Rx Architect) for Commercial and Medicaid

L. Vicory D. Weber 11/13/2017 12/29/2017 Completed 100% x x x x

Decision made on 12/8 that Formulary 
Navigator (MMIT) will continue to be 
formulary search tool for Commercial and 
Medicaid members

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.4.2.4 Determine preferred formulary management tool for Medicare Part 
D

L. Vicory D. Weber 11/13/2017 1/31/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.4.3 Notify MMIT of contract extension L. Vicory D. Weber 6/15/2018 6/29/2018 Not started x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.4.4 Implement connectivity between MMIT and CVS systems (FMS) L. Vicory D. Weber 1/15/2018 3/31/2018 Not started x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.4.4.1 Explore opportunities for automation with MMIT L. Vicory D. Weber 1/15/2018 3/31/2018 Not started x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.4.4.2 Define connectivity infrastructure requirements for MMIT L. Vicory D. Weber 1/15/2018 2/28/2018 Not started x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.4.4.3 Define new infrastructure requirements for MMIT (if needed) L. Vicory D. Weber 1/15/2018 2/28/2018 Not started x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.4.5 Establish search tool connection to all relevant external-facing sites L. Vicory D. Weber 1/15/2018 10/31/2019 Not started x x x x x

19 19.5 Formulary and Utilization Management (UM) Hierarchy and Setup

IngenioRx signs off on UM load status, 
including technical specifications and data 
flows (validated through extracts and test 
claims as required)

11/13/2017 12/31/2018 x x x x x x x x x

C
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.1
Conduct end to end mapping of IngenioRx's Formulary and Utilization 
Management components to develop better understanding of migration 
requirements jointly

L. Vicory D. Weber 11/13/2017 1/31/2018 On track x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.1.1 Determine where on the hierarchy of the formulary and UM edits 
(including reject codes) are applied

L. Vicory D. Weber 11/13/2017 12/29/2017 Completed x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.1.2 Determine the best approach to allow generics and tier 1 drugs 
(which could include brands and generics) to bypass deductibles 

L. Vicory D. Weber 11/13/2017 1/31/2018 Not started x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.1.3 Assess downstream LOB impact if drug files needs to be fixed to 
allow generics and tier 1 drugs to bypass deductibles

L. Vicory D. Weber 1/1/2018 1/31/2018 Not started x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.2 Build master mapping grid for current state formulary tiers and UM tools being 
attached to formularies for all LOBs (by benefit configuration waves)

L. Vicory D. Weber 11/13/2017 10/31/2018 On track x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.2.1 IngenioRx to provide current UM files (on NDC-level) to CVS to map 
and build UM

L. Vicory D. Weber 11/13/2017 10/31/2018 On track x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.2.2  IngenioRx to provide master list of criteria as back up that occurred 
during build time before go-live

L. Vicory D. Weber 1/1/2018 10/31/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.2.3 Obtain CVS reject codes to utilization management edits, including 
duplicate therapy edits at POS

L. Vicory / J. 
Kramer

D. Weber 11/13/2017 10/31/2018 On track x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.3 Understand functionality gaps and identify any functionality required to be built L. Vicory D. Weber 11/13/2017 1/31/2018 On track x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.3.1 Identify infrastructure connectivity requirements for Formularies 
and Utilization Management 

L. Vicory D. Weber 12/11/2017 12/31/2017 On track x x x x x x Identified Multiple Rejects and Clinical 
Programs (Generic Select and Half Tab flags)

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.3.2 Identify new infrastructure requirements for Formularies and 
Utilization Management (if needed)

L. Vicory D. Weber 12/11/2017 1/31/2018 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.3.3 Understand the factors that would impact build cadence L. Vicory D. Weber 11/13/2017 1/31/2018 On track x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.4 Align on coding of Quantity Limits: quantity per day, quantity over time, opioid 7-
day limits, dose optimization

L. Vicory / J. 
Kramer

D. Weber 1/2/2018
7/27/2018 or 
Based on CVS 

Cutoff
Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.5 Align on coding of Step Therapy (with or without lookback logic)
L. Vicory / J. 

Kramer
D. Weber 1/2/2018

7/27/2018 or 
Based on CVS 

Cutoff
Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.6 Align on coding of PA (with our without lookback logic)
L. Vicory / J. 

Kramer
D. Weber 1/2/2018

7/27/2018 or 
Based on CVS 

Cutoff
Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.5.7 Align on coding and rule for Proactive PA (diagnosis, age, etc.)
L. Vicory / J. 

Kramer
D. Weber 1/2/2018

7/27/2018 or 
Based on CVS 

Cutoff
Not started x x x x

19 19.6 Medicare Part D Formulary and UM Build

IngenioRx signs off on all Medicare Part D 
formulary and UM loaded based on benefit 
waves to support benefit testing, starting in 
2018, as well as change control in place to 
capture changes prior to 1/1/2020

12/11/2017 9/27/2019 x x x x

G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.6.1 Coordinate Medicare Part D formulary and UM load based on waves for Benefit 
configuration

L. Vicory D. Weber 12/11/2017 12/31/2017 Completed x x x
Initial 2019 CMS submission to be shared with 
CVS likely June 2018. Additional updates to 
follow

G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.6.2 Load and QA Medicare Part D formulary and UM for Benefit configuration and 
testing

L. Vicory D. Weber 6/1/2018 10/31/2018 Not started x x x Due date based on waves for Benefits load and 
validation (Medicare wave 1 to start 5/1/2018)

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.6.2.1 Initial HPMS file load and Stage 1 Review Updates L. Vicory D. Weber 6/1/2018 7/31/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.6.2.2 Stage 2 Review Updates L. Vicory D. Weber 8/1/2018 9/30/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.6.2.3 Stage 3 Review Updates L. Vicory D. Weber 10/1/2018 10/31/2018 Not started x x x

G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.6.3 Build Medicare Part D formulary updates in Medispan for go live on 1/1/2020 L. Vicory D. Weber 8/31/2019 10/31/2018 Not started x x x Confirm that dates will work with Benefits team

G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.6.4 Load and QA Medicare Part D formulary and UM updates for go live on 1/1/2020 L. Vicory D. Weber 9/30/2019 10/31/2019 Not started x x x Confirm that dates will work with Benefits team

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.6.5 Generate source material for Medicare Part D marketing materials for QA and 
send to IngenioRx

L. Vicory D. Weber 7/29/2019 8/16/2019 Not started x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.6.6 Create Medicare Part D marketing materials and mail to members L. Vicory D. Weber 7/29/2019 9/27/2019 Not started x x

19 19.7 Medicaid Formulary and UM Build

IngenioRx signs off on all Medicaid formulary 
and UM loaded based on benefit waves to 
support benefit testing, starting in 2018, as 
well as change control in place to capture 
changes prior to 1/1/2020

11/13/2017 9/30/2019 x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.7.1 Evaluate IngenioRx standard Medicaid formulary and UM with CVS standard L. Vicory D. Weber 11/13/2017 3/30/2018 On track x

G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.7.2 Establish Medicaid transition approach and timeline L. Vicory D. Weber 11/13/2017 1/31/2018 On track x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.7.3 Coordinate Medicaid formulary and UM load based on waves for Benefit 
configuration

L. Vicory D. Weber 12/11/2017 1/31/2018 On track x x x

G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.7.4 Load and QA Medicaid formulary and UM for Benefit configuration and testing L. Vicory D. Weber 1/8/2018 11/16/2018 Not started x x x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential
CLINICAL WORKSTREAM

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.7.4.1 Load and setup formulary and UM for Benefits Wave 1 (IN, IA, TX, KS, 
LA, GA)

Benefits Wave 1 to begin 3/19/2018 and end 
6/15/2018

L. Vicory D. Weber 1/8/2018 3/16/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.7.4.2 Load and setup formulary and UM for Benefits Wave 2 (FL, CA, VA, 
MD)

Benefits Wave 2 to begin 5/14/2018 and end 
8/17/2018

L. Vicory D. Weber 3/19/2018 5/11/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.7.4.3 Load and setup formulary and UM for Benefits Wave 3 (NY, SC, KY, 
DC)

Benefits Wave 3 to begin 6/18/2018 and end 
9/14/2018

L. Vicory D. Weber 5/14/2018 6/15/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.7.4.4 Load and setup formulary and UM for Benefits Wave 4 (NJ, WA, NV))
Benefits Wave 4 to begin 7/16/2018 and end 
10/19/2018

L. Vicory D. Weber 6/18/2018 7/13/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.7.4.5 Load and setup of formulary and UM for new plans as part of 
Maintenance of Business (MOB) process

Benefits MOB to begin 10/19/2018 and end 
11/16/2018

L. Vicory D. Weber 9/3/2018 11/16/2018 Not started x x x

G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.7.5 Build, load and QA Medicaid formulary and UM updates for go live on 1/1/2020 L. Vicory D. Weber 7/1/2019 9/30/2019 Not started x x x

19 19.8 Commercial and HIX Formulary and UM Build

IngenioRx signs off on all Commercial 
formulary and UM loaded based on benefit 
waves to support benefit testing, starting in 
2018, as well as change control in place to 
capture changes prior to 1/1/2020

12/11/2017 8/16/2019 x x x

C
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.8.1 Define the approach and timeline to migrate Commercial formularies L. Vicory D. Weber 12/11/2017 12/31/2017 Completed x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.8.2 Coordinate Commercial and HIX formulary and UM load based on waves for 
Benefit configuration

L. Vicory D. Weber 12/11/2017 12/31/2017 Completed x x x

C
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.8.3 Load and QA Commercial and HIX formulary and UM for Benefit configuration 
and testing

L. Vicory D. Weber 1/8/2018 11/16/2018 Not started x x x Due date based on waves for Benefits load and 
validation (Commercial wave 1 to start 4/1/2018)

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.8.3.1 Load and Setup of National and Traditional Formulary (FM3, FM3T) 
for Benefits Wave 1 through 3

Benefits Wave 1 to begin 3/19/2018 and end 
5/18/2018

L. Vicory D. Weber 1/8/2018 3/16/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.8.3.2 Load and setup of National Closed, HIX California, HIX Georgia, HIX 
Virginia and Essential Formularies for Benefits Wave 4

Benefits Wave 4 to begin 5/14/2018 and end 
8/17/2018

L. Vicory D. Weber 1/8/2018 5/11/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.8.3.3 Load and setup of all Remaining HIX Formularies for Benefits Wave 5 
through 7

Benefits Wave 5 to begin 6/18/2018 and end 
10/19/2018

L. Vicory D. Weber 1/8/2018 6/15/2018 Not started x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.8.3.4 Load and setup of formulary and UM for new plans as part of 
Maintenance of Business (MOB) process

Benefits MOB to begin 10/19/2018 and end 
11/16/2018

L. Vicory D. Weber 9/3/2018 11/16/2018 Not started x x x

C
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.8.4 Build, load and QA all Commercial and HIX formularies and UM updates for go 
live on 1/1/2020

L. Vicory D. Weber 6/3/2019 8/16/2019 Not started x x x

19 19.9 Concurrent DUR Edits
IngenioRx signs off on all concurrent EDU 
edits correctly set up and tested prior to go-
live

1/2/2018 6/29/2018 x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.9.1 Review current Medispan standard for cDUR
L. Vicory / J. 

Kramer
D. Weber 1/2/2018 3/30/2018 Not started x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.9.2 Determine the setup and customization (hard stop vs. soft block)
L. Vicory / J. 

Kramer
D. Weber 4/2/2018 6/29/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.9.2.1 Determine the process to handle duplicate therapy for all LOBs 
L. Vicory / J. 

Kramer
D. Weber 4/2/2018 6/29/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.9.3 Identify the implementation requirements for customizations
L. Vicory / J. 

Kramer
D. Weber 4/2/2018 6/29/2018 Not started x x x x

19 19.10 Proactive PA Setup 1/2/2018 2/28/2018 x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.10.1 Evaluate current and future smart edit capabilities across states to identify 
phasing for parallel testing and communication to CVS (quarterly checks)

IngenioRx signs off on data load status 
(validated through extracts and test claims as 
required)

L. Vicory D. Weber 1/2/2018 1/26/2018 Not started x x x

C / G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.10.2
Establish Medical Claims Connectivity - Establish connectivity for medical claims 
diagnosis data between IngenioRx and CVS. Dependency on availability of IT 
resources likely

L. Vicory D. Weber 1/26/2018 2/28/2018 Not started x x x

19 19.11 Clinical Resource Support 11/13/2017 3/31/2018 x x x x
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.11.1 Align on resource strategy and plan in light of Q4 2017 ramp-up L. Vicory D. Weber 11/13/2017 3/31/2018 On track x x x x

19 19.12 Reporting and Analytics 12/11/2017 12/31/2018 x x x x x x x x
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.12.1 Define clinical reporting requirements for all LOB L. Ansari / L. Vicory D. Weber 12/11/2017 1/31/2018 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.12.2 Determine clinical reports to be owned in-house vs. provided by CVS L. Ansari / L. Vicory D. Weber 12/11/2017 1/31/2018 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.12.3 Coordinate with Reporting workstream to implement clinical reporting 
requirements

L. Ansari / L. Vicory D. Weber 2/1/2018 12/31/2018 Not started x x x x x x x x

19 19.13 Fraud, Waste and Abuse 2/1/2018 6/30/2018 x x x x
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.13.1 Provide input in FWA strategy development
T. Weber / L. 

Vicory
D. Weber 2/1/2018 6/30/2018 Not started x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.13.2 Define the process to communicate (e.g., receive information and escalate 
issues) with SIU team

T. Weber / L. 
Vicory

D. Weber 2/1/2018 6/30/2018 Not started x x x x

19 19.14 Communications / Marketing Materials 11/13/2017 9/27/2019 x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.14.1

Develop templates and other collateral supporting Clinical Programs including, 
but not limited to, formulary change notification, UM changes, drug recalls, and 
clinical publications (e.g., formulary search, booklets and other private labeled 
programs provided by CVS)

IngenioRx conducts proofing and signs off on 
templates and specifications

L. Vicory D. Weber 11/13/2017 9/27/2019 Not Started x x x x Timeline will be ad hoc based on ad hoc 
communication. There is a 30-day turnaround 
time expectation

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.14.2 Obtain branding requirements for all communications and collateral supporting 
Clinical Programs

M. Menke-Watts / 
L. Vicory

D. Weber 1/2/2018 3/31/2018 Not Started x x x x x x
Branding requirement owners: Commercial - Monica 
and communications workstream; GBD - Account 
Management

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.14.3 Establish the clinical and formulary communications process L. Vicory D. Weber 1/2/2018 9/30/2018 Not Started

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.14.3.1 Understand CVS current state process L. Vicory D. Weber 1/2/2018 3/30/2018 Not Started

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.14.3.2 Determine joint future-state process L. Vicory D. Weber 4/1/2018 9/30/2018 Not Started

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.14.4
Inventory all clinical communications and marketing materials used for 
downstream client / provider / prescriber engagement (e.g., brand / generic 
counseling)

L. Vicory D. Weber 1/2/2018 3/31/2018 Not Started

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.14.5
Review of CVS capabilities for formulary alternative identification, and define 
policies and procedures regarding the presentation of clinical opportunities to 
clients / members

L. Vicory D. Weber 1/2/2018 2/2/2018 Not Started x

C / G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.14.6 Establish the process for clinical communications fulfillment L. Vicory D. Weber 4/1/2018 6/30/2018 Not Started x x x

19 19.15 Prior Authorization - Connectivity and Infrastructure
IngenioRx signs off on connectivity between 
Agadia and CVS systems validated through 
extracts and testing 

11/13/2017 9/30/2018 x x x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.1 Define system integrations and dependencies
A. Matthews / B. 

Hall
TBD 12/14/2017 12/31/2017 On track x x x x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.2 Determine requirements to establish connectivity between Agadia and RxClaim
A. Matthews / B. 

Hall
TBD 12/14/2017 12/31/2017 On track x x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.2.1 Conduct detailed mapping between PA Hub and RxClaim (test claim 
functionality, adjudication, reject mapping, effectuation)

A. Matthews / B. 
Hall

TBD 12/14/2017 2/2/2018 Not started x x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.2.2
Conduct detailed mapping between Cover My Meds, Agadia and 
RxClaim  (test claim functionality, adjudication, reject mapping, 
effecuation)

A. Matthews / B. 
Hall

TBD 12/14/2017 2/2/2018 Not started x x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.2.3 Define CMM mail and speciality ePA process (shell cases)
A. Matthews / B. 

Hall
TBD 12/14/2017 1/31/2018 Not started x x x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.3 Define Agadia use cases to test connectivity
A. Matthews / B. 

Hall
TBD 1/1/2018 1/31/2018 Not started x x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.4 Determine new infrastructure requirements for PA operations (if needed)
A. Matthews / B. 

Hall
D. Weber 12/14/2017 1/31/2018 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.5 Implement the connection between Agadia (test claim functionality, 
adjudicaiton, reject mapping, effecuation) and CVS RxClaim

A. Matthews / B. 
Hall

N. Lindahl 1/1/2018 6/1/2018 Not started x x x x x x Commercial, Medicare, Medicaid

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.6 Build daily feeds between Agadia and CVS data warehouse
A. Matthews / B. 

Hall
N. Lindahl 1/1/2018 7/30/2018 Not started x x x x x x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential
CLINICAL WORKSTREAM

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.7 Build connectivity and infrastructure to support member PA status check
A. Matthews / B. 

Hall
N. Lindahl 1/1/2018 7/30/2018 Not started x x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.7.1 Establish connection between Agadia and member portals
A. Matthews / B. 

Hall
N. Lindahl 1/1/2018 7/31/2018 Not started x x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.7.2 Establish connection between Agadia and CVS Client Online Service 
(COS)

A. Matthews / B. 
Hall

N. Lindahl 1/1/2018 7/30/2018 Not started x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.7.3 Establish connection between Agadia and People Safe (Member 
Services)

A. Matthews / B. 
Hall

N. Lindahl 1/1/2018 7/30/2018 Not started x x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.8 Build router for CVS to send PA to IngenioRx (Agadia) for all LOB
A. Matthews / B. 

Hall
N. Lindahl 12/11/2017 1/31/2018 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.15.9 Align PA criteria set-up to new formulary structure across all LOBs
A. Matthews / B. 

Hall
D. Weber TBD TBD Not started x x x

19 19.16 Prior Authorization - Historical Data Load and Operations
IngenioRx signs off on data load into Agadia 
and relevant CVS systems validated through 
extracts and testing 

11/13/2017 8/31/2018 x x x x x x x x PA historical data load is dependent on Hierarchy 
definition and timeline

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.1 Conduct a detailed, joint walkthrough to understand current CVS processes
A. Matthews / B. 

Hall
D. Weber 12/13/2017 12/13/2017 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.1.1
Understand CVS process for passing rejects to IngenioRx from 
RxClaim (i.e., all rejects at once, single rejects sent separately, 
multiple rejects batched)

A. Matthews / B. 
Hall

D. Weber 12/13/2017 12/13/2017 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.1.2 Determine the prioritization and hierarchy of rejects
A. Matthews / B. 

Hall
D. Weber 12/13/2017 12/13/2017 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.1.3 Understand how auths are loaded to RxClaim and drive to 
adjudication

A. Matthews / B. 
Hall

D. Weber 12/13/2017 12/13/2017 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.2 Identify business requirements and IT build required
A. Matthews / B. 

Hall
D. Weber 1/2/2018 1/31/2018 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.3 Determine the historical load required for PA data, by type (Denials, Grandfather 
Step Therapy, Refills including Refill too soon, vacation override)

A. Matthews / B. 
Hall

D. Weber 11/13/2017 3/31/2018 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.3.1 Conduct data mapping exercise to understand data transfer 
requirements

A. Matthews / B. 
Hall

D. Weber 11/13/2017 3/31/2018 Not started x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.3.2 Determine the timing to move historical files to CVS
A. Matthews / B. 

Hall
D. Weber 11/13/2017 3/31/2018 Not started x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.3.3 Develop PA runout strategy
A. Matthews / B. 

Hall
D. Weber 11/13/2017 3/31/2018 Not started x x x x x

C / G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.4 Obtain PA transfer files from ESI and conduct validation ( QA process TBD)
A. Matthews / B. 

Hall
D. Weber 12/11/2017 8/31/2018 Not started x x x x Catch-up files in Q1 2019 and Q1 2020 

required
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.5 Develop backup process to obtain transfer files, if needed
A. Matthews / B. 

Hall
D. Weber 12/11/2017 12/1/2018 Not started x x x x

C / G
Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.6 Load the appropriate Prior Authorization historical data into CVS system(s)
A. Matthews / B. 

Hall
D. Weber 9/1/2018 12/1/2018 Not started x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.7 Align on how PAs will be overridden by Clinical (leveraging existing CVS best 
practices grid and "creative coding")

A. Matthews / B. 
Hall

D. Weber 11/13/2017 6/4/2018 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.8 Align on how PAs will be handled differently by CVS system
A. Matthews / B. 

Hall
D. Weber 11/13/2017 6/4/2018 Not started x x x x x x

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.16.8.1
Determine if CVS PA load process includes expansion step similar to 
GCN Expansion process with ESI (e.g., dose expansion) and define 
rules to be followed by CVS 

A. Matthews / B. 
Hall

D. Weber 11/13/2017 6/4/2018 Not started x x x x x

19 19.17 IT Deliverables 11/27/2017 7/19/2018 x x x IT deliverable / projects added per TMO 
direction on 12/8

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.17.1 IT-Clinical Automation Test I/F:IngenioRx Drug List-Scope T. Hansen
N. Lindahl / M. 

Govern
2/22/2018 07/19/2018 Not started

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.17.1.1 Determine scope of IT project Clinical Automation Test I / F: 
IngenioRx Drug List

T. Hansen
N. Lindahl / M. 

Govern
2/22/2018 2/22/2018 Not started

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.17.1.2 Deploy IT project Clinical Automation Test I / F: IngenioRx Drug List T. Hansen
N. Lindahl / M. 

Govern
07/19/2018 07/19/2018 Not started

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.17.2 IT-Adjud. Plan Design Enhancements-Adjud. Smart Edit (Discovery) T. Hansen
N. Lindahl / M. 

Govern
11/27/2017 01/05/2018 Not started

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.17.3 IT - Clinical Programs T. Hansen
N. Lindahl / M. 

Govern
1/2/2018 10/31/2018 Not started

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.17.3.1 Deliver $0 copay tag at the claim level for Generic Select program T. Hansen
N. Lindahl / M. 

Govern
07/19/2018 07/19/2018 Not started

Prior Authorizations, Clinical 
Programs, & Formularies

19 19.17.3.2 Deliver copay reduction indicator at the benefit level for Half Tab program T. Hansen
N. Lindahl / M. 

Govern
07/19/2018 07/19/2018 Not started

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.
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Dependency Description Comments

Contract, Legal, and 
Regulatory

11 11.1 Contract Compliance and Deliverable Management
IngenioRx signs off on receipt of contract obligation 
submissions and approves the deliverables

T. Weber W. Greene 10/18/2017 12/31/2019 On Track 62% x x x x x x x x x x x x x x x x x x x x x x x Contract deliverable management is joint 
effort with TMO

Contract, Legal, and 
Regulatory

11 11.1.1 Align on the list of contractual deliverables / obligations between 
IngenioRx and CVS

T. Weber W. Greene 10/18/2017 11/17/2017 Complete 100% x

Contract, Legal, and 
Regulatory

11 11.1.2 Define the contractual deliverables / obligations management 
protocols in collaboration with TMO

T. Weber W. Greene 10/18/2017 11/30/2017 Complete 100% x

Contract, Legal, and 
Regulatory

11 11.1.3 Complete CLR-related near-term contract obligations T. Weber W. Greene 10/18/2017 12/31/2019 In Progress 12% x

Contract, Legal, and 
Regulatory

11 11.1.3.1

Review CVS' PG standards, structure, and amount at risk 
provided to any other client that is a more favorable 
than what was committed to IngenioRx under the PBM 
Contract , including the number of times such provision 
has been offered to other clients with 500,000+ 

T. Weber W. Greene 10/18/2017 10/18/2017 In Progress 30% x

CVS shared overview on the MFN PG document on 
11/15; aligned on disclosure requirement per 
contractual provisions (12/15); CVS to provide 
timeline by 12/22 when information will be shared 
with IngenioRx

Contract, Legal, and 
Regulatory

11 11.1.3.2
Provide allocation of financial penalty amounts across 
each Implementation Guarantees as identified in the 
final Implementation Plan

T. Weber - 10/18/2017 2/14/2018 In Progress 10% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.1.3.3 Provide allocation of ongoing performance standard 
penalty amounts across each PG

T. Weber - 1/1/2018 12/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.1.3.4 Confirm operational protocols (e.g., P&P) for the Non-
Solicitation obligation

A. Rothman W. Greene 10/18/2017 1/31/2018 In Progress 30% x x Dependency on Legal, Pharmacy Leadership, 
and Sales and Marketing Event

1/5 - T. Gilson confirmed CVS has protocols in place; 
on Sales and Marketing workplan to create P&P

Contract, Legal, and 
Regulatory

11 11.1.3.5
Confirm operational protocols (e.g., P&P) for the Conflict 
of Interest Disclosure/Affiliation with Competitors 
obligation

A. Rothman W. Greene 10/18/2017 1/31/2018 In Progress 10% x x
Dependency on Legal, Pharmacy Leadership, 
Sales and Marketing Event, and CVS 
Procurement

1/5 - Taryn to follow up

Contract, Legal, and 
Regulatory

11 11.1.4 Complete initial coordination with TMO to distribute relevant 
contract sections to Events / Workstreams

T. Weber W. Greene 10/18/2017 12/4/2017 Complete 100% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.1.5 Coordinate with TMO on implementation guarantees management T. Weber W. Greene 10/18/2017 12/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x
Dependency on joint TMO to drive 
Implementation Guarantee identification with 
Events / Workstreams

Contract, Legal, and 
Regulatory

11 11.1.5.1 Obtain final implementation plan and list of 
implementation guarantees from TMO

T. Weber W. Greene 12/11/2017 1/12/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.1.5.2
Approve and incorporate final implementation plan and 
implementation guarantees in the contract amendment 
(cover page and exhibit)

T. Weber W. Greene 12/11/2017 1/14/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.1.5.3 Coordinate with TMO on all on-going implementation 
guarantees tracking (CLR and non-CLR)

T. Weber W. Greene 1/15/2018 12/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.2 Governance Committees Setup and Support
Standup of CRCC and other governance committee 
cadence and processes

T. Weber W. Greene 10/18/2017 1/31/2018 On Track 25% x x x x x x x x x x x x x x x x x x x x x x x Coordination required with committee chairs 
and leads identified

Contract, Legal, and 
Regulatory

11 11.2.1 Identify IngenioRx and CVS governance committee leads T. Weber W. Greene 10/18/2017 12/1/2017 Complete 100% x IngenioRx chair and CVS point person identified for 
each committee establishment

Contract, Legal, and 
Regulatory

11 11.2.2 Provide committee charter template to owners (e.g., charter, 
membership, meeting date/ time etc.)

T. Weber W. Greene 10/18/2017 12/31/2017 In Progress 50% x Aligned on governance committee charter template 
to be filled out by leads / chairs; individual 

Contract, Legal, and 
Regulatory

11 11.2.3 Establish Contract & Regulatory Compliance Committee T. Weber W. Greene 11/6/2017 1/31/2018 In Progress 30% x x x x x x x x x x x x x x x x x x x x x x x Draft charter to be reviewed by joint team; 
additional members to be engaged

Contract, Legal, and 
Regulatory

11 11.2.4 Obtain charter and validate start date of Joint Reliability Committee T. Weber W. Greene 11/6/2017 1/31/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.2.5 Obtain charter and validate start date of Strategy, Innovation & 
Growth Committee (SIGC)

T. Weber W. Greene 11/6/2017 1/31/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.2.6 Obtain charter and validate start date of Executive Steering 
Committee (ESC)

T. Weber W. Greene 11/6/2017 1/31/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.2.7 Obtain charter and validate start date of Joint Change Board (JCB) T. Weber W. Greene 11/6/2017 1/31/2018 In Progress 20% x

Contract, Legal, and 
Regulatory

11 11.2.8 Obtain charter and validate start date of Specialty Task Force T. Weber W. Greene 11/6/2017 1/31/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.3.0 CVS Subcontractor Review and Approval
IngenioRx approves all CVS subcontractors and 
accepts updates to the PBM Contract Annex 3

T. Weber W. Greene 10/18/2017 6/8/2018 On Track 1% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.3.1 Validate process for audit of subcontractors T. Weber C. Bailey 12/11/2017 1/15/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.3.2 Provide information on current CVS Subcontractor Oversight Process - C. Bailey 12/11/2017 1/15/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.3.3 Review the list of subcontractors CVS desires to provide Services 
under the PBM contract

T. Weber - 10/18/2017 4/13/2018 In Progress 4% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.3.3.1 Deliver preliminary information for list of subcontractors - W. Greene / C. Bailey 10/18/2017 12/29/2017 Complete 100% x Initial list of CVS subcontractor received; additional 
information required for IngenioRx's review and 

Contract, Legal, and 
Regulatory

11 11.3.3.2 Deliver remaining information bi-weekly until complete - W. Greene / C. Bailey 12/29/2017 3/9/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.3.3.3 Communicate deficiencies and gaps identified in the 
subcontractor information review

T. Weber - 3/12/2018 3/23/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.3.3.4 Provide remediation plan to resolve deficiencies and 
gaps identified

- C. Bailey 3/25/2018 4/27/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.3.3.5 Provide approval of subcontractors T. Weber - 4/30/2018 5/11/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.3.3.6 Amend the PBM Contract to update Annex 3 (Approved 
Subcontractors) to reflect the subcontractors approved 

- L. Fiorini 5/14/2018 5/25/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.3.3.7 Review PBM contract amendment and request changes if 
necessary

T. Weber / M. Mucci - 5/28/2018 6/1/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.3.3.8 Submit final amendment for approval and signatures - L. Fiorini 6/4/2018 6/8/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.4 Contract Amendment Management T. Weber J. Hendrix 10/18/2017 4/30/2018 On Track 0% x Part of CRCC scope

Contract, Legal, and 
Regulatory

11 11.4.1 Define process to request and manage drafting of changes to the 
IngenioRx-PBM Contract language

T. Weber J. Hendrix 11/6/2017 2/28/2018 Not Started 0% x Requires input from IngenioRx Legal Counsel

Contract, Legal, and 
Regulatory

11 11.4.2 Define contract amendment(s) review process T. Weber J. Hendrix 11/6/2017 2/28/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.4.3 Define the process to keep the IngenioRx-CVS PBM Contract 
language current with regulatory guidance (e.g., Medicaid, HIX)

T. Weber J. Hendrix 11/6/2017 4/30/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.4.4 Determine the processes to request an amended / restated 
agreement

T. Weber J. Hendrix 1/1/2018 3/31/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.5 PBM Licensure and Accreditation Review
IngenioRx signs off on CVS meeting all licensure and 
accreditation requirements

T. Weber
W. Greene / S. 

Duckworth
10/18/2017 6/30/2019 On Track 13% x x x x x

Contract, Legal, and 
Regulatory

11 11.5.1 Define process for CVS notification on licensure and accreditation 
revocation / expiration and/or failure to maintain / obtain 

T. Weber S. Duckworth 1/1/2018 1/31/2018 Not Started 0% x Introduction to be scheduled with Anne and S. 
Duckworth

Contract, Legal, and 
Regulatory

11 11.5.2 Obtain list of CVS' licensure by each state, copies of licenses and 
current accreditation certificates

T. Weber W. Greene / B. Irvin 10/18/2017 1/18/2018 In Progress 30% x
Summary of request sent to Bill Irvin regarding CVS 
licensure by state and all accreditation certificates 
(11/28)

Contract, Legal, and 
Regulatory

11 11.5.3 Obtain list of all CVS Mail and Specialty locations to serve IngenioRx 
(regular and backup / overflow)

T. Weber W. Greene 10/18/2017 12/1/2017 Complete 100% x x List received on 12/29

Contract, Legal, and 
Regulatory

11 11.5.4 CVS to provide accreditation and licensure of all Mail / Specialty 
pharmacies

-
S. Duckworth  / B. 

Irvin 
11/18/2017 1/18/2018 Not Started 0% x x x Including state ID and Medicaid ID

Contract, Legal, and 
Regulatory

11 11.5.5 IngenioRx to review accreditation and licensure of all Mail / Specialty 
pharmacies

T. Weber - 1/18/2018 1/31/2018 Not Started 0% x x x Each Mail Order Pharmacy shall be licensed to 
dispense in all states they are serving

Contract, Legal, and 
Regulatory

11 11.5.6 IngenioRx to provide list of deficiencies and gaps identified to CVS, if 
any

T. Weber - 11/18/2017 1/31/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.5.7 Obtain CVS' plan to close gaps in licensure and accreditation -
S. Duckworth / M. 

Bettarelli
2/1/2018 2/28/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.5.8 Review CVS' plan to close gaps in licensure and accreditation (if 
applicable)

T. Weber - 3/1/2018 3/31/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.5.9 CVS to close gaps and implement necessary corrective action -
S. Duckworth / M. 

Bettarelli
4/1/2018 6/30/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.5.10 Develop Delegation Inventory Document for items delegated and 
subject to accreditation requirements

T. Weber M. Bettarelli 9/1/2018 1/31/2019 Not Started 0% x
Documentation of all standard and who holds the 
ownership (IngenioRx, CVS, vs. Joint), including roles 
/ responsibilities

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential CONTRACT, LEGAL AND REGULATORY WORKSTREAM

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential CONTRACT, LEGAL AND REGULATORY WORKSTREAM

Contract, Legal, and 
Regulatory

11 11.5.11 Re-verify CVS' licensure and accreditation information by each state T. Weber
S. Duckworth / M. 

Bettarelli
5/1/2018 6/30/2019 Not Started 0% x x x

Contract, Legal, and 
Regulatory

11 11.6 Policy, Procedure Development and Business Process Definition
Joint sign off on final CLR related Policy, Procedure 
and Business Process documentation

T. Weber W. Greene 1/1/2018 12/31/2018 On Track 0% x TMO to coordinate with each Events / 
Workstreams to own their relevant P&P's

Including process on CVS reports to be delivered to 
CLR for Compliance and Audit review

Contract, Legal, and 
Regulatory

11 11.6.1 Establish inventory of current CLR related policy, procedure and 
business processes

T. Weber S. Behles 1/1/2018 12/31/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.6.2 Refine current CLR related policy, procedure and business processes 
and establish future state P&P

T. Weber W. Greene / S. Behles 1/1/2018 12/31/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.6.3 Review and approve subcontractor CLR related policy, procedure 
and business processes

T. Weber W. Greene / C. Bailey 1/1/2018 12/31/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.6.4 Update and maintain CLR related P&P as needed T. Weber W. Greene / S. Behles 1/1/2018 12/31/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.7 Internal Compliance and Audit Processes Setup
IngenioRx approves processes to monitor and track 
legal and operational compliance, conduct internal 

T. Weber W. Greene 11/1/2017 12/31/2019 On Track 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.7.1 Align with Reliability on scope and processes for compliance error 
reporting and escalation

T. Weber J. Jackson / D. Bisser 11/1/2017 1/31/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.7.2 Develop compliance error reporting and CAP process T. Weber J. Jackson / D. Bisser 2/1/2018 5/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.7.3 Develop pharmacy FWA management strategy, process and 
reporting, jointly with Corporate partner

T. Weber W. Greene 2/1/2018 6/30/2018 Not Started 0% x x x x x Overpayment / recoupment that is owned by 
CLR, but need to work with Corporate partner 

Contract, Legal, and 
Regulatory

11 11.7.4 Develop processes and criteria for direct Mail Order / Specialty 
pharmacy audit

T. Weber S. McCall 4/1/2018 9/30/2018 Not Started 0% x x

Contract, Legal, and 
Regulatory

11 11.7.5 Define PG reporting and documentation requirements T. Weber W. Greene 4/1/2018 12/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.7.6 Define Client PG reporting and documentation requirements T. Weber W. Greene 4/1/2018 12/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.7.7 Define subcontractor oversight requirements, including quarterly 
report-out, audit (e.g., supplier quality assurance)

T. Weber C. Bailey 4/1/2018 12/31/2018 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.7.8 Define privacy / HIPAA processes T. Weber A. Nijjer 2/1/2018 6/30/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.7.9 Define IngenioRx Oversight Audit processes T. Weber
W. Greene / G. 

Kerrigan 
4/1/2018 6/30/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.7.9.1 Define Competitive Pricing and Performance Guarantees 
Audit processes

T. Weber G. Kerrigan / B. Roman 4/1/2018 12/31/2018 Not Started 0% x x CLR to help coordinate the process; Financial 
Transition team to define the requirements

Contract, Legal, and 
Regulatory

11 11.7.9.2 Define Pre and Post Implementation Audit processes T. Weber G. Kerrigan 4/1/2018 12/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.7.9.3 Define Monthly Claim Audit processes T. Weber G. Kerrigan 4/1/2018 12/31/2018 Not Started 0% x x x x x x

Contract, Legal, and 
Regulatory

11 11.7.9.4 Define process for IngenioRx to audit CVS contracted 
pharmacies via 3rd party auditor

T. Weber S. McCall 1/1/2019 6/30/2019 Not Started 0% x x x x x

Contract, Legal, and 
Regulatory

11 11.7.9.5 Define processes for IngenioRx direct audits of Mail and 
Specialty pharmacies

T. Weber G. Kerrigan 1/1/2019 6/30/2019 Not Started 0% x x

Contract, Legal, and 
Regulatory

11 11.7.9.6 Define processes for IngenioRx Operational audits T. Weber G. Kerrigan 4/1/2018 12/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.7.9.7 Define Government Audit processes T. Weber G. Kerrigan 4/1/2018 12/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.7.9.8 Define Accreditation Audit processes T. Weber G. Kerrigan 4/1/2018 12/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.7.9.9 Define Mock Audit (Readiness Audit) processes T. Weber G. Kerrigan 4/1/2018 12/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.7.9.10 Define Client Audit processes (IngenioRx Customers / 
Groups)

T. Weber G. Kerrigan 1/1/2019 6/30/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.8 Medicaid State Requirements Identification and Packets Development
IngenioRx signs off on the packets for each state / 
market and KPI for PBM performance monitoring 

T. Weber N. Dulimba 10/18/2017 12/31/2018 On Track 33% x x Joint effort between Contract, Legal and 
Regulatory and Medicaid teams

Contract, Legal, and 
Regulatory

11 11.8.1 IngenioRx to obtain and distribute draft state-specific amendment of 
the PBM contract to CVS

T. Weber N. Dulimba 10/18/2017 12/31/2017 In Progress 50% x x Medicaid Exhibit still under development by outside 
counsel; IngenioRx to determine when the 

Contract, Legal, and 
Regulatory

11 11.8.2 CVS Legal to review and return PBM contract to IngenioRx T. Weber N. Dulimba 12/31/2017 1/31/2018 Not Started 0% x x

Medicaid Exhibit under review with outside counsel; 
IngenioRx to determine when the Amendments will 
be sent to CVS; 
CVS to incorporate the Amendments into the 
Agreement within 30 days

Contract, Legal, and 
Regulatory

11 11.8.3 Supply CLR-owned documentation for state packets development T. Weber N. Dulimba 1/1/2018 11/30/2018 Not Started 0% x x

Contract, Legal, and 
Regulatory

11 11.8.4 Provide state packets to Regulatory Compliance Managers for final 
review and submission to states

T. Weber - 12/1/2018 12/31/2018 Not Started 0% x x
Dependency on IngenioRx Corporate 
Compliance who are in direct coordination 
with Health Plans

Contract, Legal, and 
Regulatory

11 11.9 Medicaid Regulatory Reporting 
IngenioRx signs off that all functionality is 
implemented and sample reports

T. Weber N. Dulimba 10/18/2017 12/31/2019 On Track 25% x x x

Contract, Legal, and 
Regulatory

11 11.9.1 Analyze current regulatory reports provided by ESI and determine 
Medicaid regulatory reporting requirements

T. Weber / C. 
Gutzwiller

- 10/18/2017 12/31/2017 Complete 100% x x x

Contract, Legal, and 
Regulatory

11 11.9.2 Define reports to be produced in-house vs. supplied by CVS
T. Weber / C. 

Gutzwiller
- 1/1/2018 3/31/2018 Not Started 0% x x x

Reporting 21 21.6 Complete wave 1 report design and build (including regulatory 
reports)

L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 3/1/2018 6/30/2018 Not Started 0% x x x x

Contract, Legal, and 
Regulatory

11 11.9.3 Review and validate sample reports produced during Model Office / 
BIPV Testing and Parallel Testing

T. Weber / C. 
Gutzwiller

N. Dulimba 9/17/2018 9/27/2019 Not Started 0% x x x x

Contract, Legal, and 
Regulatory

11 11.10 Compliance and Regulatory Requirements IngenioRx approves regulatory preparedness status T. Weber W. Greene / P. Shah 10/18/2017 12/31/2019 On Track 0% x x x x x x x x x x x x x x x x x x x x x x x Joint effort between Contract, Legal and 
Regulatory and Medicaid teams

Contract, Legal, and 
Regulatory

11 11.10.1 Establish transition and on-going regulatory and compliance update 
processes

T. Weber P. Shah 10/18/2017 1/31/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.10.2 Develop regulatory compliance checklist based on state and other 
regulatory requirements

T. Weber P. Shah 12/1/2018 9/1/2019 Not Started 0% x x x Checklist will be based on requirements from states 
for the readiness review

Contract, Legal, and 
Regulatory

11 11.10.3 Perform internal regulatory and compliance review (mock state 
readiness review)

T. Weber P. Shah 1/1/2019 3/31/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x
Medicaid internal readiness review will start in 
Q4 2018 and continue on quarterly basis in 
2019

Contract, Legal, and 
Regulatory

11 11.10.4 Remediate gaps identified in internal regulatory and compliance 
review (mock state readiness review)

T. Weber W. Greene / P. Shah 4/1/2019 5/31/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.5 Re-confirm PBM accreditation and develop plans for appropriate 
accreditation (if needed)

T. Weber M. Bettarelli 3/1/2019 7/31/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.6 IngenioRx to provide a list of deficiencies identified during 
accreditation reconfirmation (if any)

T. Weber - 3/1/2019 4/30/2019 Not Started 0% x x x x x

Contract, Legal, and 
Regulatory

11 11.10.7 CVS to develop remediation plan for identified accreditation 
deficiencies and gaps (if any)

- M. Bettarelli 5/1/2019 5/31/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.8 IngenioRx to review and approve remediation plan for accreditation 
deficiencies and gaps (if any)

T. Weber - 6/1/2019 6/15/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.9 CVS to implement remediation plan (if any) - M. Bettarelli 6/15/2019 7/31/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.10 CVS to provide pre-delegation documentation for each element 
outlined in the Delegation Inventory Document (see 11.5.10)

- M. Bettarelli 2/1/2019 2/28/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.11 Conduct pre-delegation assessment T. Weber M. Bettarelli 3/1/2019 4/30/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.10.12 Distribute pre-delegation assessment results T. Weber M. Bettarelli 5/1/2019 5/15/2019 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.10.13 Review remediation plans for any identified deficiencies T. Weber M. Bettarelli 6/1/2019 6/30/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.14 CVS to complete and implement remediation plan - M. Bettarelli 7/1/2019 7/31/2019 Not Started 0% x

Contract, Legal, and 
Regulatory

11 11.10.15 Support regulatory agency notification and communication T. Weber P. Shah 6/1/2019 12/31/2019 Not Started 0% x x x
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Legend: Milestone / Activity in Black - Contract, Legal and Regulatory Workstream has direct responsibilities to execute
Milestone / Activity in Grey - Contract, Legal and Regulatory Workstream  has oversight only; dependency on other Workstream / Event to execute
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential CONTRACT, LEGAL AND REGULATORY WORKSTREAM

Contract, Legal, and 
Regulatory

11 11.10.16 Support Medicaid state readiness reviews (extent and timing of the 
review is based upon state-by-state requests)

Desktop acceptance - acceptance of all submitted 
materials (e.g. project schedule, P&Ps, data flows, 
etc.); Onsite acceptance - acceptance of presentation 
materials (e.g. interviews of key personnel, demos of 
key systems, etc.)

T. Weber
W. Greene / N. 

Dulimba
6/1/2019 12/31/2019 Not Started 0% x x

Contract, Legal, and 
Regulatory

11 11.11 Claims Surveillance (in coordination with Pre and Post Implementation Audit 
and Monthly Claim Audit processes)

T. Weber W. Greene 10/18/2017 12/31/2019 On Track 0% x x x x x x x Coordination required with Network 
operations and IT

Contract, Legal, and 
Regulatory

11 11.11.1 Review of current CVS tools and processes to support claims 
surveillance

T. Weber W. Greene 12/11/2017 1/31/2018 In Progress 50% x x x x x x x CVS tool demo planned on 12/22 is being 
rescheduled for after the holiday

Contract, Legal, and 
Regulatory

11 11.11.2 Determine business requirement for an automated claims 
surveillance tool to support monthly claims audits etc.

T. Weber W. Greene 1/1/2018 3/31/2018 Not Started 0% x x x x x x x x Technical requirements provided to C. Shaffer

Contract, Legal, and 
Regulatory

11 11.11.3 Define processes to enforce audit recovery (e.g., notification, 
adjustment process)

T. Weber W. Greene 4/1/2018 6/30/2018 Not Started 0% x CLR to coordinate information from Clinical 
SIU etc.

Reporting 21 21.13.2 Set up claims surveillance functionality for parallel testing L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 4/1/2018 9/27/2019 Not Started 0% x x x x

Reporting 21 21.13.3 Set up claims surveillance functionality for post-go live L. Ansari / C. 
Wheelock

J. Hendrix / R. Sangili 4/1/2019 12/31/2019 Not Started 0% x x x x

Full Scope Testing 14 14.6 Execute parallel testing (including claims surveillance tool testing and 
remediation of gaps identified)

C. Shaffer R. Iyer 1/1/2019 9/27/2019 Not Started 0% x x

Contract, Legal, and 
Regulatory

11 11.11.4 Review claims surveillance testing result and provide inputs T. Weber W. Greene 1/1/2019 9/27/2019 Not Started 0% x x x x x x x x

Contract, Legal, and 
Regulatory

11 11.12 Pharmacy Network Oversight Management T. Weber W. Greene 10/18/2017 9/30/2019 On Track 0% x x x x x Coordination required with Network 
operations

Contract, Legal, and 
Regulatory

11 11.12.1 Obtain and review CVS’ pharmacy credentialing processes and 
checklist

T. Weber S. Smith 4/1/2018 8/31/2018 Not Started 0% x x

Contract, Legal, and 
Regulatory

11 11.12.2 Identify gaps in CVS' pharmacy credentialing process and obtain 
remediation plan from CVS (if needed)

T. Weber S. Smith 9/1/2018 12/31/2018 Not Started 0% x x

Contract, Legal, and 
Regulatory

11 11.12.3 Develop processes for pharmacy terminations or suspensions aligned 
with Exh. 1-E, Sec.8

T. Weber S. McCall / S. Smith 9/1/2018 2/28/2019 Not Started 0% x x x x x

Contract, Legal, and 
Regulatory

11 11.12.4
Develop process for communication and audit of Pharmacies 
identified by IngenioRx as under reasonable suspicion of fraud, 
waste or abuse (Exh. 1-E, Sec. 6.6)

T. Weber S. McCall 9/1/2018 2/28/2019 Not Started 0% x x x x x

Contract, Legal, and 
Regulatory

11 11.12.5 Develop Pharmacy Audit reports and process to be delivered to 
IngenioRx upon request per Exh. 1-E, Sec 6.4

T. Weber S. McCall 4/1/2018 12/31/2018 Not Started 0% x x x x x

Contract, Legal, and 
Regulatory

11 11.12.6 Develop process for request for Pharmacy Records (e.g. Member 
prescription records) per Exh. 1-E, Sec. 7

T. Weber S. McCall / M. Shelby 6/1/2019 9/30/2019 Not Started 0% x x x x x
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Dependency Description Comments

Agile Development Operations 8.1 Define coordination points between IngenioRx Agile and CVS  SDLC Methodology IngenioRx signs off on all 
definitions

Julie Riead Kurt Cederholm 11/1/2017 12/15/2017 100%

Agile Development Operations 8.1.1 Define IngenioRx & CVS terminology Julie Riead Kurt Cederholm 11/1/2017 12/15/2017 100%

8.1.2 Map IngenioRx Agile to CVS waterfall technology Julie Riead Kurt Cederholm 11/1/2017 12/15/2017 100%

Agile Development Operations 8.2 Define Requirements Gathering Process IngenioRx signs off on 
Requirements gathering

Julie Riead Mike Ando 11/1/2017 12/15/2017 100%

Agile Development Operations 8.2.1 Create template for translating Business Processes into capabilities Julie Riead Mike Ando 11/1/2017 12/15/2017 100%

8.2.2 Create template for capturing Business Requirements/Epics Mike Ando 11/1/2017 12/15/2017 100%

Agile Development Operations 8.2.3 Finalize documentation for capturing and organizing all business requirements Julie Riead Mike Ando 11/1/2017 12/15/2017 100%

Agile Development Operations 8.3 Define Requirements Traceability Method IngenioRx signs off on all 
templates

Julie Riead Mike Ando 11/1/2017 12/15/2017 100%

Agile Development Operations 8.3.1 Determine traceability method across IngenioRx and CVS Julie Riead Mike Ando 11/1/2017 12/15/2017 100%

Agile Development Operations 8.3.2 Translate requirements into JIRA records Julie Riead Mike Ando 11/1/2017 12/15/2017 100%

Agile Development Operations 8.4 Ramp up CVS Agile Capabilities Frank McAloon 10/13/2017 10/13/2019 0%

Workstream Dependencies Event Dependencies

ConfidentialConfidential DEV METHODS AND TOOLS
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Event / Workstream Milestone ID Milestone/Activity Start Date Due Date Status Percent Completopment Operati Benefits , Extracts, and Ance, Legal and Rplications, Portaltion and Historicull Scope Testin

Digital Applications, Portals & Hubs 12.1 Digital Application and Portal: Workstream Scoping and Joint Execution Model
Digital Applications, Portals & Hubs 12.1.1 Current State Assessment and Scoping 11/13/2017 2/1/2018 In Progress 50%
Digital Applications, Portals & Hubs 12.1.1.1 Overview of current state IngenioRx digital application and portals cap 11/13/2017 11/13/2017 Complete 100%
Digital Applications, Portals & Hubs 12.1.1.2 Demonstration of CVS digital application and portals capability 11/13/2017 11/17/2017 Complete 100%
Digital Applications, Portals & Hubs 12.1.1.3 CVS Technology Assessment: IngenioRx review demo links and simula 11/20/2017 1/15/2018 In Progress 50%
Digital Applications, Portals & Hubs 12.1.1.4 Perform gap analysis for digital applications and portals capabilities of 1/15/2018 1/19/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.1.1.5 Align on final, high level capability assessment of MVP vs. "enhanceme 1/19/2018 2/1/2018 Not Started 0%

Digital Applications, Portals & Hubs 12.1.2 Joint Execution Model 12/11/2017 8/31/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.1.2.1 Determine how Agile will be delivered / governed between CVS and In 12/11/2017 2/1/2018 In Progress 15% X
Digital Applications, Portals & Hubs 12.1.2.2 Confirm all development resources across all assets and Program Incre12/14/2017 2/15/2018 In Progress 30%
Digital Applications, Portals & Hubs 12.1.2.3 Define development plan to deliver Voyager 2020 scope and future sta2/1/2018 3/1/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.1.2.4 Define end-of-project BAU handover approach 6/1/2018 8/31/2018 Not Started 0% X

Digital Applications, Portals & Hubs 12.2 Digital Application and Portal: Detailed Journey Mapping
Digital Applications, Portals & Hubs 12.2.1 Detailed Journey Mapping: Commercial 1/1/2018 6/1/2018 Not Started 10%
Digital Applications, Portals & Hubs 12.2.1.1 Gather Portal feedback from IngenioRx Executive Leadership Team on 1/1/2018 1/15/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.1.2 Gather voice of customer feedback on Portals to incorporate into custo 1/1/2018 2/20/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.1.3 Coordinate with Member Experience Long-Term Strategy, including "om1/1/2018 2/20/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.1.4 Confirm Standalone Business Portal Strategy 1/15/2018 3/1/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.1.5 Complete end to end deep dive mapping & gap analysis of member jou1/15/2018 3/15/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.1.6 Complete end to end deep dive mapping & gap analysis of prescriber j 1/15/2018 3/15/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.1.7 Validate customer journey experience after user stories are defined to 5/1/2018 6/1/2018 Not Started 0%

Digital Applications, Portals & Hubs 12.2.2 Detailed Journey Mapping: Medicaid / Medicare 1/1/2018 6/1/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.2.1 Gather voice of customer feedback on Portals to incorporate into custo 1/1/2018 1/15/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.2.2 Receive Medicaid "Communication Workplan" from Medicaid Workstrea 1/1/2018 1/15/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.2.3 Gather Portal feedback from IngenioRx Executive Leadership Team on 1/1/2018 1/15/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.2.4 Coordinate with Member Experience Long-Term Strategy, including "om1/1/2018 2/20/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.2.5 Complete end to end deep dive mapping & gap analysis of member jou1/15/2018 3/15/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.2.6 Complete end to end deep dive mapping & gap analysis of prescriber j 1/15/2018 3/15/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.2.7 Validate customer journey experience after user stories are defined to 5/1/2018 6/1/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.2.2.8 Confirm state-specific "readiness review" timelines and align developm1/15/2018 4/2/2018 Not Started 0%

Digital Applications, Portals & Hubs 12.2.3 Detailed Journey Mapping: Branding Strategy 11/1/2017 5/1/2018 In Progress 25% X
Digital Applications, Portals & Hubs 12.2.3.1 Receive final branding guidelines from Legal & Marketing teams 11/1/2017 1/31/2018 In Progress 75% X
Digital Applications, Portals & Hubs 12.2.3.2 IT-Specialty Portal Int. and White Label (Discovery Only) 12/04/2017 02/05/2018 In Progress 25% X
Digital Applications, Portals & Hubs 12.2.3.3 IT-Member Portal Integration and White Label (Discovery Only) 12/04/2017 02/05/2018 In Progress 25% X
Digital Applications, Portals & Hubs 12.2.3.4 Confirm capabilities and approach to honor branding guidelines 12/15/2017 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.2.3.5 Obtain legal approval for branding execution approach for all in-scope 4/2/2018 5/1/2018 Not Started 0% X

Digital Applications, Portals & Hubs 12.3 Digital Application and Portal: Voyager2020 Program Coordination
Digital Applications, Portals & Hubs 12.3.1 Program Coordination: Voyager2020 Program IT Coordination 11/15/2017 1/25/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.3.1.1 Determine Voyager 2020 program-wide IT releases and timelines for d11/15/2017 12/15/2017 Complete 100% X X
Digital Applications, Portals & Hubs 12.3.1.2 Provide to Program IAS team initial list of Interfaces 12/11/2017 12/20/2017 Not Started 0% X X
Digital Applications, Portals & Hubs 12.3.1.3 Provide to Program IAS team peak load data for capacity planning purp12/11/2017 12/20/2017 Not Started 0% X X
Digital Applications, Portals & Hubs 12.3.1.4 Align with Program release management team on weekly release sched12/15/2017 1/15/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.3.1.5 Provide to Program IAS team refreshed list of Interfaces 1/15/2018 1/25/2018 Not Started 0% X X

Digital Applications, Portals & Hubs 12.3.2 Program Coordination: Testing Strategy & Coordination 12/11/2017 2/1/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.3.2.1 Confirm Wave 2 BIPV / Model Office timing 12/11/2017 12/15/2017 Complete 100%
Digital Applications, Portals & Hubs 12.3.2.2 Confirm Wave 2 BIPV / Model Office environments, particularly Ingenio12/15/2017 2/1/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.3.2.3 Confirm Wave 2 BIPV / Model Office data availability 12/15/2017 2/1/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.3.2.4 Confirm feasibility of using IngenioRx employees for a live population /12/15/2017 2/1/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.3.2.5 Confirm strategy for code promotion from UAT to prod held up prior to 12/15/2017 2/1/2018 Not Started 0%

Digital Applications, Portals & Hubs 12.3.3 Program Coordination: Capacity Planning and Testing 11/13/2017 1/1/2019 In Progress 10% X X
Digital Applications, Portals & Hubs 12.3.3.1 Complete initial capacity metric gather and projections (current capabi 11/13/2017 3/1/2018 In Progress 10% X X
Digital Applications, Portals & Hubs 12.3.3.2 Complete initial capacity planning reviews (current capabilities) 3/1/2018 5/1/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.3.3.3 Complete updated capacity planning reviews (2020 vision and architec 7/2/2018 8/31/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.3.3.4 Complete initial performance testing, e.g. load running, CVS to certify 8/31/2018 1/1/2019 Not Started 0% X X

Digital Applications, Portals & Hubs 12.3.4 Program Coordination: Security 12/1/2017 12/16/2019 In Progress 5%
Digital Applications, Portals & Hubs 12.3.4.1 Review of CVS and IngenioRx IT security requirements 12/1/2017 2/1/2018 In Progress 5%
Digital Applications, Portals & Hubs 12.3.4.2 Align on security requirements required to support IngenioRx digital ap2/1/2018 3/1/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.3.4.3 Conduct security gap analysis and identify plan to close security requir 3/1/2018 4/2/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.3.4.4 Confirm all security requirements are implemented 4/2/2018 8/31/2018 Not Started 0%
Digital Applications, Portals & Hubs 12.3.4.5 Ongoing security assessment and review 8/31/2018 12/16/2019 Not Started 0%

Digital Applications, Portals & Hubs 12.3.5 Program Coordination: Reporting 1/1/2018 11/1/2019 Not Started 0% X X
Digital Applications, Portals & Hubs 12.3.5.1 Identify all current state reporting requirements, including state specif 1/1/2018 4/2/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.3.5.2 Identify all future state reporting requirements, including state specific 4/2/2018 6/1/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.3.5.3 CVS to provide plan to establish reporting to meet future state reportin6/1/2018 11/1/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.3.5.4 CVS to implement reporting plan and confirm all reporting capability is 11/1/2018 11/1/2019 Not Started 0% X X

Digital Applications, Portals & Hubs 12.4 Digital Application and Portal: Delivery
Digital Applications, Portals & Hubs 12.4.1 Digital Application and Portal: Delivery - Member Portal 3/1/2018 11/29/2019 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.1.1 Complete core user stories for digital applications and portals (iterative3/1/2018 4/2/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.1.2 Complete non-core user stories for digital applications and portals (iter 3/1/2018 5/1/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.1.3 Program Increment 0 (Proof of Concept) 1/22/2018 3/30/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.1.4 Program Increment 1 4/2/2018 6/29/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.1.5 Program Increment 2 7/2/2018 9/28/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.1.6 Program Increment 3 10/1/2018 12/31/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.1.7 Program Increment 4 1/1/2019 3/29/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.1.8 Program Increment 5 1/21/2019 4/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.1.8 Client (BOA, Wells) sign off on security 4/2/2018 4/1/2019 Not Started 0%
Digital Applications, Portals & Hubs 12.4.1.9 Deploy code in testing environment for Model Office / E2E Testing (Init4/1/2019 4/1/2019 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.1.10 Complete all incremental updates post-4/1/2019 to maintain alignmen 4/1/2019 11/29/2019 Not Started 0% x X

Digital Applications, Portals & Hubs 12.4.2 Digital Application and Portal: Delivery - Member Mobile Web &3/1/2018 11/29/2019 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.2.1 Complete core user stories for member mobile & app (iterative) 3/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.2.2 Complete non-core user stories for member mobile & app (iterative) 3/1/2018 5/1/2018 Not Started 0% X
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Digital Applications, Portals & Hubs 12.4.2.3 Program Increment 0 (Proof of Concept) 1/22/2018 3/30/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.2.4 Program Increment 1 4/2/2018 6/29/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.2.5 Program Increment 2 7/2/2018 9/28/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.2.6 Program Increment 3 10/1/2018 12/31/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.2.7 Program Increment 4 1/1/2019 3/29/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.2.8 Program Increment 5 1/21/2019 4/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.2.8 Client (BOA, Wells) sign off on security 4/2/2018 4/1/2019 Not Started 0%
Digital Applications, Portals & Hubs 12.4.2.9 Deploy code in testing environment for Model Office / E2E Testing (Init4/1/2019 4/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.2.10 Complete all incremental updates post-4/1/2019 to maintain alignmen 4/1/2019 11/29/2019 Not Started 0% x

Digital Applications, Portals & Hubs 12.4.3 Digital Application and Portal: Delivery - Medicare / Medicaid 3/1/2018 11/29/2019 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.3.1 Medicaid team sending enrollment packets to states for review. Digital 5/1/2018 5/1/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.3.2 Last date to submit all Medicaid communication for State review 8/31/2018 8/31/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.3.3 Complete core user stories for Medicare / Medicaid (iterative) 3/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.3.4 Complete non-core user stories for Medicare / Medicaid (iterative) 3/1/2018 5/1/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.3.5 Program Increment 0 (Proof of Concept) 1/22/2018 3/30/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.3.6 Program Increment 1 4/2/2018 6/29/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.3.7 Program Increment 2 7/2/2018 9/28/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.3.8 Program Increment 3 10/1/2018 12/31/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.3.9 Program Increment 4 1/1/2019 3/29/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.3.10 Program Increment 5 1/21/2019 4/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.3.10 Client (BOA, Wells) sign off on security 4/2/2018 4/1/2019 Not Started 0%
Digital Applications, Portals & Hubs 12.4.3.11 Deploy code in testing environment for Model Office / E2E Testing (Init4/1/2019 4/1/2019 Not Started 0% x
Digital Applications, Portals & Hubs 12.4.3.12 Complete all incremental updates post-4/1/2019 to maintain alignmen 4/1/2019 11/29/2019 Not Started 0% x

Digital Applications, Portals & Hubs 12.4.4 Digital Application and Portal: Delivery - Client / Broker Portal 3/1/2018 11/29/2019 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.4.1 Complete core user stories for Client / Broker Portals (iterative) 3/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.4.2 Complete non-core user stories for Client / Broker Portals (iterative) 3/1/2018 5/1/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.4.3 Program Increment 0 (Proof of Concept) 1/22/2018 3/30/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.4.4 Program Increment 1 4/2/2018 6/29/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.4.5 Program Increment 2 7/2/2018 9/28/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.4.6 Program Increment 3 10/1/2018 12/31/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.4.7 Program Increment 4 1/1/2019 3/29/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.4.8 Program Increment 5 1/21/2019 4/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.4.8 Client (BOA, Wells) sign off on security 4/2/2018 4/1/2019 Not Started 0%
Digital Applications, Portals & Hubs 12.4.4.9 Deploy code in testing environment for Model Office / E2E Testing (Init4/1/2019 4/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.4.10 Complete all incremental updates post-4/1/2019 to maintain alignmen 4/1/2019 11/29/2019 Not Started 0% X

Digital Applications, Portals & Hubs 12.4.5 Digital Application and Portal: Delivery - Specialty Portal 3/1/2018 11/29/2019 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.5.1 Complete core user stories for Specialty Portal (iterative) 3/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.5.2 Complete non-core user stories for Specialty Portal (iterative) 3/1/2018 5/1/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.5.3 Program Increment 0 (Proof of Concept) 1/22/2018 3/30/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.5.4 Program Increment 1 4/2/2018 6/29/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.5.5 Program Increment 2 7/2/2018 9/28/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.5.6 Program Increment 3 10/1/2018 12/31/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.5.7 Program Increment 4 1/1/2019 3/29/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.5.8 Program Increment 5 1/21/2019 4/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.5.8 Client (BOA, Wells) sign off on security 4/2/2018 4/1/2019 Not Started 0%
Digital Applications, Portals & Hubs 12.4.5.9 Deploy code in testing environment for Model Office / E2E Testing (Init4/1/2019 4/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.5.10 Complete all incremental updates post-4/1/2019 to maintain alignmen 4/1/2019 11/29/2019 Not Started 0% X

Digital Applications, Portals & Hubs 12.4.6 Digital Application and Portal: Delivery - Commercial Open Enro3/1/2018 11/29/2019 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.6.1 Complete core user stories for Open Enrollment Tool (iterative) 3/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.6.2 Complete non-core user stories for Open Enrollment Tool (iterative) 3/1/2018 5/1/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.6.3 Program Increment 0 (Proof of Concept) 1/22/2018 3/30/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.6.4 Program Increment 1 4/2/2018 6/29/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.6.5 Program Increment 2 7/2/2018 9/28/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.6.6 Program Increment 3 10/1/2018 12/31/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.6.7 Program Increment 4 1/1/2019 3/29/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.6.8 Program Increment 5 1/21/2019 4/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.6.8 Client (BOA, Wells) sign off on security 4/2/2018 4/1/2019 Not Started 0%
Digital Applications, Portals & Hubs 12.4.6.9 Open Enrollment pilot go-live 5/31/2019 5/31/2019 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.6.10 Open Enrollment portals ready 7/1/2019 7/1/2019 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.6.11 Determine operational procedures for ongoing co-brand sites setup 1/1/2019 7/1/2019 Not Started 0%
Digital Applications, Portals & Hubs 12.4.6.12 Open Enrollment operational readiness & launch 7/1/2019 9/2/2019 Not Started 0% X

Digital Applications, Portals & Hubs 12.4.7 Digital Application and Portal: Delivery - Member Service Tools 3/1/2018 11/29/2019 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.7.1 Complete core user stories for Member Service Tools (iterative) 3/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.7.2 Complete non-core user stories for Member Service Tools (iterative) 3/1/2018 5/1/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.7.3 Program Increment 0 (Proof of Concept) 1/22/2018 3/30/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.7.4 Program Increment 1 4/2/2018 6/29/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.7.5 Program Increment 2 7/2/2018 9/28/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.7.6 Program Increment 3 10/1/2018 12/31/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.7.7 Program Increment 4 1/1/2019 3/29/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.7.8 Program Increment 5 1/21/2019 4/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.7.8 Client (BOA, Wells) sign off on security 4/2/2018 4/1/2019 Not Started 0%
Digital Applications, Portals & Hubs 12.4.7.9 Deploy code in testing environment for Model Office / E2E Testing (Init4/1/2019 4/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.7.10 Complete all incremental updates post-4/1/2019 to maintain alignmen 4/1/2019 11/29/2019 Not Started 0% X

Digital Applications, Portals & Hubs 12.4.8 Digital Application and Portal: Delivery - SMS, Chat, and Secure3/1/2018 12/30/2019 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.8.1 IT-Messaging: Chat, secure messaging and email(Discovery Only) 12/04/2017 02/05/2018 In Progress 5% X
Digital Applications, Portals & Hubs 12.4.8.2 Assess planned IngenioRx SMS, Chat, and Secure Messaging programs1/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.3 Assess planned CVS SMS programs available as of 2020 1/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.4 Define SMS / Email / Chat system integration approach across Mail / S 1/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.5 Define scope for member touchpoints to be SMS / Chat / Secure Messa1/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.6 Assess requirements for a Central Communications hub to manage out 1/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.7 Complete core user stories for SMS / Chat / Secure Messaging (iterativ3/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.8 Complete non-core user stories for SMS / Chat / Secure Messaging (ite3/1/2018 5/1/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.9 Program Increment 0 (Proof of Concept) 1/22/2018 3/30/2018 Not Started 0% X X
Digital Applications, Portals & Hubs 12.4.8.10 Program Increment 1 4/2/2018 6/29/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.11 Program Increment 2 7/2/2018 9/28/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.12 Program Increment 3 10/1/2018 12/31/2018 Not Started 0% X
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Digital Applications, Portals & Hubs 12.4.8.13 Program Increment 4 1/1/2019 3/29/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.14 Program Increment 5 1/21/2019 4/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.14 Client (BOA, Wells) sign off on security 4/2/2018 4/1/2019 Not Started 0%
Digital Applications, Portals & Hubs 12.4.8.15 Deploy code in testing environment for Model Office / E2E Testing (Init4/1/2019 4/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.16 Define SMS adoption strategy, objectives, and KPIs 4/1/2019 5/31/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.17 Create all SMS adoption communications 5/31/2019 9/2/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.18 Deploy SMS adoption communications 9/2/2019 12/30/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.4.8.19 Complete all incremental updates post-4/1/2019 to maintain alignmen 4/1/2019 11/29/2019 Not Started 0% X

Digital Applications, Portals & Hubs 12.5 Digital Application and Portal: Member Migration
Digital Applications, Portals & Hubs 12.5.1 Member Migration: ESI Transition Coordination 12/11/2017 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.5.1.1 Submit ESI data transfer request to ESI Transition Team for inclusion i 12/11/2017 1/1/2018 In Progress 5% X
Digital Applications, Portals & Hubs 12.5.1.2 Define high level migration strategy for user population with direct-to- 1/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.5.1.3 Confirm any consumer / member data stored directly on ESI and not o1/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.5.1.4 Confirm new ID Card Sticker copy with ESI Transition Team - activat 1/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.5.1.5 Confirm any Digital Card & Order Replacement Card portal functionalit 1/1/2018 4/2/2018 Not Started 0% X

Digital Applications, Portals & Hubs 12.5.2 Member Migration: Customer Communication Preferences 3/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.5.2.1 Define strategy for TCPA / Do not Call members, across all channels in 3/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.5.2.2 Define strategy for Do Not Contact Clients 3/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.5.2.3 Define strategy to address current member preferences (i.e. channel, o3/1/2018 4/2/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.5.2.4 Define data transfer requirements from ESI (member profile / preferen3/1/2018 4/2/2018 Not Started 0% X X

Digital Applications, Portals & Hubs 12.5.3 Member Migration: Early Member Digital Adoption 6/1/2018 11/1/2019 Not Started 0% X
Digital Applications, Portals & Hubs 12.5.3.1 Define Strategy, Goals, and KPIs for early digital adoption campaign 6/1/2018 8/1/2018 Not Started 0% X
Digital Applications, Portals & Hubs 12.5.3.2 Embed digital awareness & adoption communications in member comm8/1/2018 2/1/2019 Not Started 0%
Digital Applications, Portals & Hubs 12.5.3.3 Develop communications for digital adoption and migration 2/1/2019 9/2/2019 Not Started 0%
Digital Applications, Portals & Hubs 12.5.3.4 Transfer member profile / preference data from ESI to CVS (dependen 8/1/2019 9/2/2019 Not Started 0% X X
Digital Applications, Portals & Hubs 12.5.3.5 Portal and Digital Applications open for early digital adoption 9/2/2019 9/2/2019 Not Started 0%
Digital Applications, Portals & Hubs 12.5.3.6 Communication with members on early digital adoption to portals and 9/2/2019 11/1/2019 Not Started 0%

Digital Applications, Portals & Hubs 12.5.4 Member Migration: Member Cutover 1/1/2018 1/15/2020 Not Started 0% X X X
Digital Applications, Portals & Hubs 12.5.4.1 Determine member onboarding migration strategy for Ingenio/Rx, (e.g1/1/2018 7/2/2018 Not Started 0% X X X
Digital Applications, Portals & Hubs 12.5.4.2 Draft Day 1 Readiness Plan, including Operational Readiness, Processe 1/1/2018 8/1/2018 Not Started 0% X X X
Digital Applications, Portals & Hubs 12.5.4.3 Finalize Day 1 Readiness Plan, including Operational Readiness, Proces 1/1/2019 2/1/2019 Not Started 0% X X X
Digital Applications, Portals & Hubs 12.5.4.4 Readiness validation and soft launch 5/1/2019 7/1/2019 Not Started 0% X X X
Digital Applications, Portals & Hubs 12.5.4.5 Conduct Go/No-Go decision for Portals Go-Live (90 Day) 9/16/2019 10/1/2019 Not Started 0% X X X
Digital Applications, Portals & Hubs 12.5.4.6 Conduct Go/No-Go decision for Portals Go-Live (60 Day) 10/15/2019 11/1/2019 Not Started 0% X X X
Digital Applications, Portals & Hubs 12.5.4.7 Conduct Go/No-Go decision for Portals Go-Live (30 Day) 11/15/2019 12/2/2019 Not Started 0% X X X
Digital Applications, Portals & Hubs 12.5.4.8 Submit digital applications to App stores (Google, Apple) 12/20/2019 12/27/2019 Not Started 0% X X X
Digital Applications, Portals & Hubs 12.5.4.9 Conduct digital applications and portals cutover 1/1/2020 1/1/2020 Not Started 0% X X X
Digital Applications, Portals & Hubs 12.5.4.10 Final transfer of member profile data from ESI to CVS 12/20/2019 1/15/2020 Not Started 0% X X X X

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 311



CONFID
ENTIA

L
rarchy and Eligibources, Talent are, Architecture erational Readins, Clinical Prograagement and Ch Reporting Management Com Commercial nancial Transitio Medicare Medicaid Member ServiceSales/Marketingecialty / Mail Orendency Descrip

X
X

X
X

X X X X X X X

X X X X X X X

X X X X
X X X X X X X
X X X X X X X
X X X X X X X

X X X X X X X
X X X X X X X

X

X X X X X X X
X X X X X X X
X X X X X X X

X X X X

X X X X X X X

X X X X X X X
X X X X X X X

X X
X X
X X
X X
X X
X X

X X

X
X
X
X
X

X
X
X
X
X
X

X X X X X X X X X X
X X X X X X X X X X
X X X X X X X X X X
X X X X X X X X X X
X X X X X X X X X X

X X X X X X X X X
X X X X X X X X X
X X X X X X X X X
X X

X X X X X X X X X
X X X X X X X X X

X X X X X X X X X
X X X X X X X
X X X X X X X

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 312



CONFID
ENTIA

L
rarchy and Eligibources, Talent are, Architecture erational Readins, Clinical Prograagement and Ch Reporting Management Com Commercial nancial Transitio Medicare Medicaid Member ServiceSales/Marketingecialty / Mail Orendency Descrip

X X

X X X X X X X
X X X X X X X

X X X X X X X X
X X X X X X
X X X X X X
X X X X X X
X X X X X X

X X

X X X X X X
X X X X X X

X X X X X X X X
X X X X X X
X X X X X X

X X

X X X X X X
X X X X X X

X X X X X X X X X
X X X X X X X
X X X X X X X

X X

X X X X X X X
X X X X X X X

X X X X X X X X X
X X X X X X
X X X X X X

X X

X X X X X X X X X
X X X X X X X X X X

X X X X X X X X X X

X X X X X X X X X
X X X X X X X
X X X X X X X

X X

X X X X X X X
X X X X X X X

X X X X X X X X X
X X X X X X X
X X X X X X X
X X X X X X X

X X X X X X
X X X X X X X

X X X X X X
X X X X X X X
X X X X X X X

X X

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 313



CONFID
ENTIA

L
rarchy and Eligibources, Talent are, Architecture erational Readins, Clinical Prograagement and Ch Reporting Management Com Commercial nancial Transitio Medicare Medicaid Member ServiceSales/Marketingecialty / Mail Orendency Descrip

X X X X X X X
X
X
X

X X X X X X X
X X X X X X X

X X X X X X X
X X X X X X X
X X X X X X X
X X X X X X X
X X X X X X X

X X X X X X X
X X X X X X X
X X X X X X X

X X X X X
X X X X X X X
X X X X X X X
X X X X X X X

X X X X X X X X
X X X X X X X X
X X X X X X X X
X X X X X X X X
X X X X X X X X
X X X X X X X X
X X X X X X X X
X X X X X X X X
X X X X X X X X
X X X X X X X X
X

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 314



CONFID
ENTIA

L
Comments

Coordinate & confirm dates with member experience
Coordinate & confirm dates with member experience

Coordinate & confirm dates with member experience
Coordinate & confirm dates with member experience

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 315



CONFID
ENTIA

L
Comments

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 316



CONFID
ENTIA

L
Comments

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 317



CONFID
ENTIA

L
ect Voyager 2020: Project Plan Draft
pdated: 1/10/2018

Legend: Milestone / Activity in Black - ESI Transition Workstream has direct responsibilities to execute
Milestone / Activity in Grey - ESI Transition Workstream has oversight only; dependency on other Workstream / Event to execute

Event / Workstream Event / Workstream ID Milestone ID Milestone/Activity
Owner 

(IngenioRx)
Owner 
(CVS)

Start Date Due Date Status Percent Complete
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Dependency Description Comments

ESI Transition and 
Recarding

13 13.1 Transition of Processes and Services C. Reich D. Ingino 11/5/2017 12/31/2019 In Progress 25% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.1.1 Determine processes and services to include in the ESI Transition Plan C. Reich D. Ingino 11/5/2017 11/30/2017 Complete 100% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.1.2 Hold initial Event and Workstream Meetings to review ESI Transition Plan 
processes and services

C. Reich D. Ingino 11/7/2017 11/15/2017 Complete 100% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.1.3 Develop strategy for ESI Transition Plan C. Reich D. Ingino 11/10/2017 12/31/2017 In Progress 50% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.1.4 Perform initial prioritization of ESI Processes for ESI Transition Services 
Agreement

C. Reich D. Ingino 11/17/2017 11/30/2017 Complete 100% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.1.5 Validate that all Current ESI Processes have been covered in transition scope C. Reich D. Ingino 12/10/2017 12/20/2017 In Progress 50% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.1.6 Build out detailed requirements for transition processes and services C. Reich D. Ingino 12/31/2017 3/15/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.1.6.1 Build out detailed ESI transition requirements for Benefits C. Reich D. Ingino 12/31/2017 1/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.2 Build out detailed ESI transition requirements for Claims, Accums, ODS, and 
Extracts workstream

C. Reich D. Ingino 12/31/2017 3/15/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.2.1 Receive ESI layout and data dictionary for Claims from ESI C. Reich D. Ingino 12/31/2017 1/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.2.2 Receive ESI layout and data dictionary for standard accumulators from ESI C. Reich D. Ingino 12/31/2017 1/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.2.3 Load sample ESI maintained standard and Rx Only accumulators for testing   C. Reich D. Ingino 12/31/2017 2/28/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.2.4 Receive ESI layout and data dictionary for Rx Only Drug Specific accumulators 
from ESI

C. Reich D. Ingino 12/31/2017 1/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.2.5 Receive sample files for Claims C. Reich D. Ingino 12/31/2017 2/28/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.2.6 Receive sample files for standard and Rx Only Drug Specific Accumulators C. Reich D. Ingino 12/31/2017 2/28/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.2.8 Confirm medical accumulators will be sent over by ESI for development C. Reich D. Ingino 12/31/2017 1/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.3 Build out detailed ESI transition requirements for Clinical C. Reich D. Ingino 12/31/2017 2/28/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.3.1 Receive ESI layout and data dictionary for PA from ESI C. Reich D. Ingino 12/31/2017 1/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.3.2 Receive PA Sample File C. Reich D. Ingino 12/31/2017 2/28/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.4 Build out detailed ESI transition requirements for Specialty / Mail Order C. Reich D. Ingino 12/31/2017 2/28/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.4.1 Receive ESI layout and data dictionary for Open refills from ESI C. Reich D. Ingino 12/31/2017 1/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.4.2 Receive ESI layout and data dictionary for Auto refills from ESI C. Reich D. Ingino 12/31/2017 1/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.4.3 Receive ESI layout and data dictionary for No refills from ESI C. Reich D. Ingino 12/31/2017 1/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.4.4 Receive Refills Sample Files from ESI C. Reich D. Ingino 12/31/2017 2/28/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.6.5 Build out detailed ESI transition requirements for Reporting C. Reich D. Ingino 12/31/2017 2/28/2018 In Progress 50% x

ESI Transition and 
Recarding

13 13.1.6.6 Validate sample files with the appropriate workstreams C. Reich D. Ingino 12/31/2017 3/15/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.1.7 Obtain signoff from impacted event and workstream operators that all Current 
ESI Processes are included in Transition Plan

C. Reich D. Ingino 12/10/2017 12/20/2017 In Progress 50% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.1.8 Reprioritize based on ESI response C. Reich D. Ingino 12/31/2017 2/28/2018 Not Started 0%

ESI Transition and 
Recarding

13 13.1.9 ESI Transition Data and Reporting Requests Process C. Reich D. Ingino 12/1/2017 12/31/2019 Not Started 0%

ESI Transition and 
Recarding

13 13.1.9.1 Determine initial process to request transition related data and reporting 
needs from ESI outside of the normal JCB process

C. Reich N/A 12/1/2017 12/31/2017 In Progress 50%

ESI Transition and 
Recarding

13 VNTR1 Collect Vendor Transition requirements C. Reich T. Young 2/28/2018 3/31/2018 Not Started 0%

ESI Transition and 
Recarding

13 T-VNTR-3 Finalize file types and delivery dates with 
Incumbent Vendor

C. Reich T. Young Not Started 0%

ESI Transition and 
Recarding

13 T-VNTR-9 Obtain member ID crosswalk from the vendor / 
client(as required)

C. Reich T. Young Not Started 0%

ESI Transition and 
Recarding

13 T-VNTR-1 Collect reqs for MDT Files (claims history, PA, 
ORTs, accums)

C. Reich T. Young Not Started 0%

ESI Transition and 
Recarding

13 T-VNTR-4 Identify clinical MDT-RPH and provide MDT CRC C. Reich T. Young Not Started 0%

ESI Transition and 
Recarding

13 T-VNTR-5 Provide Formulary, CPM, Gap45, HPMS files to 
MDT-RPH

C. Reich D. Ingino Not Started 0%

ESI Transition and 
Recarding

13 T-VNTR-2 Complete MDT Client Requirement Checklist 
(CRC) w/ IM a/o client

C. Reich T. Young Not Started 0%

ESI Transition and 
Recarding

13 T-VNTR-6 Create MDT letter and obtain signoff on 
incumbent PBM

C. Reich D. Ingino Not Started 0%

ESI Transition and 
Recarding

13 T-VNTR-7 Confirm MDT letter has been sent by IM to 
vendor and client

C. Reich T. Young Not Started 0%

ESI Transition and 
Recarding

13 T-VNTR-8 Copy approved MDT letter, CRC to client MDT 
folder on SharePoint

C. Reich D. Ingino Not Started 0%

Benefits 9 9.3.7 ESI Intake Form Review (system enhancement requests) D. Cubbin M. Kolachina 11/1/2017 1/1/2018 Not Started 0% x
Benefits 9 9.3.8 Review CVS adjudication process and evaluate against ESI process D. Cubbin M. Kolachina 11/1/2017 1/1/2018 Complete 100% x x x x x
Prior Authorizations, 
Clinical Programs, and 
Formularies

19 19.9.4 Obtain PA transfer files from ESI and conduct validation ( QA process TBD) L. Vicory / B. Hall D. Weber 11/13/2017 TBD Not Started 0% x

Contract, Legal and 
Regulatory

11 11.9.1 Analyze current regulatory reports provided by ESI and determine which to 
bring in-house vs. keep outsourced

T. Weber W. Greene 10/18/2017 12/31/2017 In Progress 50% x x x x

Hierarchy & Eligibility 1 1.8.0 Conduct hierarchy layout socialization meetings with key stakeholders P. Williams/ J. Werner 1/12/2018 x

ESI Transition and 
Recarding

13 13.2 Initial Run Out Strategy and Business Requirements C. Reich D. Ingino 12/15/2017 3/31/2019 Not Started 0% x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.2.1 Gather initial/ high-level business requirements from applicable events and 
workstreams regarding run out

C. Reich D. Ingino 12/31/2017 2/15/2018 Not Started 0% x x x x x x x x x x x x Dependencies to events and workstreams will be once project plan item 
13.2.1.1 is complete

ESI Transition and 
Recarding

13 13.2.2 Complete detailed business run out requirements from applicable events and 
workstreams

C. Reich D. Ingino 12/31/2017 3/31/2018 Not Started 0% x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.2.2.1 Identify workstreams and events that require run out processes C. Reich D. Ingino 12/31/2017 1/8/2018 Not Started 100% x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.2.2.2 Meet with identified workstreams and events to collect initial requirements for 
run out processes

C. Reich D. Ingino 1/8/2018 2/2/2018 Not Started 0% x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.2.2.2.1 Build business runout requirements for Commercial C. Reich D. Ingino 1/12/2018 2/2/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.2.2.2.2 Build business runout requirements for Medicare C. Reich D. Ingino 1/12/2018 2/2/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.2.2.2.3 Build business runout requirements for Medicaid C. Reich D. Ingino 1/12/2018 2/2/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.2.2.2.4 Build business runout requirements for Mail Order C. Reich D. Ingino 1/12/2018 2/2/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.2.2.2.5 Build business runout requirements for Specialty C. Reich D. Ingino 1/12/2018 2/2/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.2.2.2.7 Build business runout requirements for Reporting C. Reich D. Ingino 1/12/2018 2/2/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.2.2.2.8 Build business runout requirements for Audits C. Reich D. Ingino 1/12/2018 2/2/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.2.2.2.9 Build business runout requirements for Prior Authorizations C. Reich D. Ingino 1/12/2018 2/2/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.2.2.2.10 Build business runout requirements for Member Experience C. Reich D. Ingino 1/12/2018 3/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.2.2.2.10.1 Determine initial runout requirement topics for Member Experience C. Reich D. Ingino 1/12/2018 1/31/2018 Not Started 0%

ESI Transition and 
Recarding

13 13.2.2.2.10.2 Build business runout requirements for Member Experience C. Reich D. Ingino 1/31/2018 3/31/2018 Not Started 0%

ESI Transition and 
Recarding

13 13.2.2.2.11 Build business runout requirements for Claims C. Reich D. Ingino 1/12/2018 2/2/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.2.2.3 Consolidate and coordinate requirements across workstreams and events to 
develop a master set of run out requirements

C. Reich D. Ingino 2/2/2018 2/8/2018 Not Started 0% x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.2.2.4 Review and obtain sign off from workstreams and events for initial run out 
processes

C. Reich D. Ingino 2/8/2018 2/15/2018 Not Started 0% x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.2.3 Develop initial Run Out Strategy C. Reich D. Ingino 12/15/2017 1/10/2018 Not Started 0% x x x x x x x x x x x x

Rebates 23 23.10 Develop agreed-upon process for including claims not processed by CVS (run-
out) for rebate submissions post 1/1/2020

B. Minton CVS to determine - 
Roman

TBD 3/1/2019 On Track 0% x x

Milestone / Activity Highlighted in Blue - Added based on CVS implementation m
Cross-Workstream Dependencies Cross-Event Dependencies
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Milestone / Activity in Grey - ESI Transition Workstream has oversight only; dependency on other Workstream / Event to execute
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Dependency Description Comments

Milestone / Activity Highlighted in Blue - Added based on CVS implementation m
Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialESI TRANSITION

Prior Authorizations, 
Clinical Programs, and 
Formularies

19 19.9.3.3 Develop PA runout strategy L. Vicory / B. Hall D. Weber 11/13/2017 TBD Not started 0% x x

ESI Transition and 
Recarding

13 13.2.4 Refine and Review Run Out Strategy C. Reich D. Ingino 1/15/2018 2/28/2018 Not Started 0% x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.2.4.1 Provide Run Out Strategy Documentation to impacted workstreams and 
events for review, including Infrastructure, Architecture, and Security

C. Reich D. Ingino 1/15/2018 3/31/2018 Not Started 0%

ESI Transition and 
Recarding

13 13.2.5 Coordinate run out strategy across impacted events C. Reich D. Ingino 7/1/2018 10/31/2018 Not Started 0% x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.2.6 Assess run out strategy based on updates to finalized business and technical 
processes

C. Reich D. Ingino 1/1/2019 3/31/2019 Not Started 0% x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.3 Run Out Technical Requirements C. Reich D. Ingino 3/31/2018 5/30/2018 Not Started 0% x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.3.1 Relay Business Requirements to Infrastructure, Architecture, & Security team 
to build technical requirements

C. Reich D. Ingino 3/31/2018 4/30/2018 Not Started 0% x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.3.2 Confirm technology requirements are collected fulfill business requirements C. Reich D. Ingino 4/30/2018 5/30/2018 Not Started 0%

ESI Transition and 
Recarding

13 13.4 ESI Transition Service Agreement C. Reich T. Young 11/5/2017 6/30/2018 In Progress 20% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.4.1 Determine transition processes, services, and history files that will need to be 
completed by ESI

C. Reich T. Young 11/5/2017 12/15/2017 In Progress 75% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.4.1.1 Create initial list of transition processes and services to be completed 
with ESI

C. Reich T. Young 11/5/2017 11/6/2017 Complete 100% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.4.1.2 Review transition service list with impacted events and workstreams to 
collect additional items

C. Reich T. Young 11/7/2017 11/10/2017 Complete 100% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.4.1.3 Determine detailed transition requirements based on transition 
processes and services requested for ESI

C. Reich T. Young 12/11/2017 2/28/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.4.2 Hold initial meeting with ESI to discuss the Transition Service Agreement C. Reich T. Young 12/15/2017 1/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.4.3 Create contingency planning for any Transition Service Agreement items that 
will not be met by ESI

C. Reich T. Young 2/28/2018 3/31/2018 Not Started 0%

ESI Transition and 
Recarding

13 13.4.4 Establish change control process for the Transition Service Agreement C. Reich T. Young 12/15/2017 2/20/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.4.5 Develop Transition Service Agreement Documentation C. Reich T. Young 11/10/2017 12/31/2017 In Progress 25% x

ESI Transition and 
Recarding

13 13.4.5.1 Meet with Contract, Legal, and Regulatory team to determine the 
documentation standards for the Transition Service Agreement

C. Reich T. Young 11/10/2017 12/15/2017 Complete 100% x

ESI Transition and 
Recarding

13 13.4.6 Receive sign off on the ESI Transition Service Agreement between IngenioRx 
and ESI

C. Reich T. Young 12/31/2017 6/30/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.5 Run Out Execution Updates for Events and Workstreams C. Reich D. Ingino 1/15/2018 6/30/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.5.1 Develop a schedule of when to reassess event and workstream run out 
requirements based on applicable work plans

C. Reich D. Ingino 1/15/2018 2/15/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.5.2 Set up check ins with events and workstreams impacted by transition and run 
out

C. Reich D. Ingino 4/1/2018 5/30/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.5.3 Determine if previously determined processes need to be adjusted C. Reich D. Ingino 4/1/2018 5/30/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.5.4 Adjust previously determined processes as needed C. Reich D. Ingino 5/30/2018 6/30/2018 Not Started 0% x x x x x x x x x x x x x x x x

Benefits 9 9.9 Transition to "Lights-On" D. Cubbin 6/1/2018 10/1/2018 x x x x
Benefits 9 9.9.1 Develop process to send new/updated benefits to CVS and ESI D. Cubbin 6/1/2018 6/30/2018 x
Reporting 21 21.8 IngenioRx and CVS to operationalize report run out L. Ansari J. Hendrix 8/1/2018 1/1/2020 On Track 0% x

Reporting 21 21.8.1 IngenioRx and CVS to align on strategy for CVS to assist in keeping business 
continuity for reporting

L. Ansari J. Hendrix 8/1/2018 1/1/2020 On Track 0% x

Reporting 21 21.8.2 IngenioRx and CVS to determine process and identify tasks to operationalize 
report run out

L. Ansari J. Hendrix 8/1/2018 1/1/2020 On Track 0% x

Reporting 21 21.10.1 Load two years of ESI claims history into CVS production system to ensure 
business continuity

L. Ansari J. Hendrix 6/1/2019 1/1/2020 On Track 0% x x x x

ESI Transition and 
Recarding

13 13.6 CVS Implementation Plan C. Reich D. Ingino 3/1/2018 8/30/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.6.1 Determine ESI transition processes that will need to be met by CVS C. Reich D. Ingino 3/1/2018 3/31/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.6.2 Develop transition requirements for each event and workstream to complete 
gaps of processes and services not filled by ESI

C. Reich D. Ingino 3/31/2018 4/30/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.6.3 Build CVS Implementation Plan based on agreed upon transition processes and 
services that will be fulfilled by CVS

C. Reich D. Ingino 5/1/2018 5/30/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.6.4 Validate CVS Implementation Plan meets impacted event and workstream 
needs

C. Reich D. Ingino 6/1/2018 6/30/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.6.5 Execute CVS Implementation Plan C. Reich D. Ingino 3/31/2018 6/30/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.6.6 Run functional testing on CVS Implementation Plan Activities to confirm that 
transition processes are ready for parallel processing

C. Reich D. Ingino 6/30/2018 7/30/2018 Not Started 0% x x x x x x x x x x x x x x x x

ESI Transition and 
Recarding

13 13.7 BIN/PCN and Recarding Strategy and Execution J. Werner D. Ingino 11/5/2017 12/31/2019 In Progress 20% x x x x x x x x x

ESI Transition and 
Recarding

13 13.7.1 Obtain BIN agreement from ESI M. Giardini N/A 11/5/2017 12/18/2017 In Progress 50% x x x x x x x x

ESI Transition and 
Recarding

13 13.7.2 Purchase New BINs J. Werner N/A 11/5/2017 12/15/2017 Complete 100%

ESI Transition and 
Recarding

13 13.7.3 Obtain agreement on how RxGroup and PCN will be defined on ID card J. Werner D. Ingino 12/1/2017 1/31/2018 In Progress 10% x

ESI Transition and 
Recarding

13 13.7.4 Determine Contingency Plans for ID Card Information (BIN, PCN, and RxGroup 
Number) if implementation is delayed or BINs are not able to be assigned

J. Werner D. Ingino 12/18/2017 6/30/2018 In Progress 25% x x x x x

ESI Transition and 
Recarding

13 13.7.5 Provide Requirements for BIN Routing, PCN, and RxGroup Number to CVS for 
2019 Parallel Testing

C. Reich D. Ingino 6/1/2018 7/1/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 13.7.6 Create Recarding Plan J. Werner D. Ingino 11/30/2017 7/31/2018 In Progress 0% x

ESI Transition and 
Recarding

13 13.7.7 Confirm ESI communicates updates to pharmacies with IngenioRx's new BINs J. Werner D. Ingino 8/15/2018 10/15/2018 Not Started 0% x x

ESI Transition and 
Recarding

13 13.7.7.1 Confirm ESI has sent first update to alert pharmacies of IngenioRx's new BINs C. Reich D. Ingino 8/15/2018 9/15/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.7.2 Confirm ESI has sent second update to alert pharmacies of IngenioRx's new 
BINs

C. Reich D. Ingino 9/15/2018 10/15/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.8 Confirm ESI Payer Sheets are updated J. Werner N/A 8/19/2018 9/19/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.9 Notify Switching Company for duplicate routing of claims J. Werner N/A 8/15/2018 9/15/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.10 Provide approval to the switching company to have ESI use IngenioRx's owned 
BINs

J. Werner N/A 9/15/2018 10/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.10.1 Have ESI provide approval to the switching company to route duplicate claims 
from ESI owned BINs to CVS

J. Werner D. Ingino 9/15/2018 10/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.10.2 Provide approval to the switching company to route duplicate claims under 
IngenioRx owned BINs to CVS

J. Werner D. Ingino 9/15/2018 10/31/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.10.3 Provide updated communication for duplicate routing termination date for 
IngenioRx and ESI owned BINs

J. Werner N/A 6/1/2019 6/30/2019 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.11 Prepare for Recarding J. Werner D. Ingino 1/1/2018 9/30/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.11.1 Make changes to source systems to accept new IngenioRx-owned BINs J. Werner D. Ingino 1/15/2018 9/1/2018 Not Started 0%

ESI Transition and 
Recarding

13 13.7.11.1.1 Complete impact analysis for source system changes needed to 
accept new IngenioRx owned BINs

C. Wheelock D. Ingino 1/15/2018 3/15/2018 Not Started 0%

ESI Transition and 
Recarding

13 13.7.11.1.2 Develop of source system changes based on impact analysis C. Wheelock D. Ingino 3/15/2018 6/20/2018 Not Started 0%

ESI Transition and 
Recarding

13 13.7.11.1.3 Release source system changes C. Wheelock D. Ingino 6/20/2018 8/19/2018 Not Started 0%

ESI Transition and 
Recarding

13 13.7.11.2 Finalize readiness for recarding - ESI system set up to accept 
IngenioRx's BINs

J. Werner D. Ingino 1/1/2018 9/30/2018 Not Started 0%

ESI Transition and 
Recarding

13 13.7.11.3 Finalize pharmacy and mail order phone numbers / IVR J. Werner D. Ingino 1/1/2018 6/1/2018 Not Started 0%

Member Experience 5 13.0.0 IVR Configuration A. Ravula, K. Kinzer D. Wilkins 12/18/2017 10/26/2018 Not Started 0%
Member Experience 5 13.1.0 Identify IngenioRx IVR enterprise stakeholders / IT support team J. Huskisson D. Wilkins 11/6/2017 1/5/2018 Not Started 0%

Member Experience 5 13.2.0 Define IVR future state strategy including 1-800 number decisions K. Esperti; M. Cohen; A. Ravula D. Wilkins 11/6/2017 3/14/2018 Not Started 0%

Member Experience 5 13.4.1 Develop 1-800 and IVR integration plan to support call routing from recarding 
until model office testing (10/1/18-4/1/19) (including SOA)

K. Esperti, A. Ravula, K. Kinzer D. Wilkins 12/18/2017 6/1/2018 Not Started 0% x x x x x x x x x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.
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Dependency Description Comments

Milestone / Activity Highlighted in Blue - Added based on CVS implementation m
Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialESI TRANSITION

ESI Transition and 
Recarding

13 13.7.11.4 Validate that 1-800 and IVR setup is complete to begin recarding C. Reich D. Ingino 6/1/2018 8/30/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.12 Execute Recarding Plan J. Werner D. Ingino 10/1/2018 9/30/2019 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.12.1 Recard members based on normal business recarding J. Werner D. Ingino 10/1/2018 7/1/2019 Not Started 0%

ESI Transition and 
Recarding

13 13.7.12.2 Recard Medicare members J. Werner D. Ingino 12/1/2018 1/1/2019 Not Started 0%

ESI Transition and 
Recarding

13 13.7.12.3 Recard remaining members that were not recarded during normal 
business recarding

J. Werner D. Ingino 7/1/2019 9/30/2019 Not Started 0%

ESI Transition and 
Recarding

13 13.7.13 Engage Switching Company to route claims to both ESI and CVS J. Werner D. Ingino 5/1/2018 12/31/2019 Not Started 0% x x

ESI Transition and 
Recarding

13 13.7.14 Confirm CVS Payer Sheets are updated J. Werner D. Ingino 10/15/2019 11/15/2019 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.15 Implement CVS and ESI BIN/PCN requirements for routing and testing C. Reich D. Ingino 2/1/2018 8/30/2018 Not Started 0% x x

ESI Transition and 
Recarding

13 13.7.16 Confirm ESI will send custom pharmacy communications when an old card is 
used after migration has occurred to ask for the new card

C. Reich D. Ingino 7/1/2019 1/1/2020 Not Started 0%

Assumption: Special communication would be effective as of 
1/1/20 with no end date
Assumption: Date is based on requested timeframe from ESI, but 
may change with the TSA

ESI Transition and 
Recarding

13 13.7.17 Communicate BIN/PCN changes to pharmacies on IngenioRx's behalf C. Reich D. Ingino 9/15/2018 10/15/2019 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.17.1 Communicate BIN/PCN changes prior to recarding C. Reich D. Ingino 8/15/2018 9/15/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.7.17.2 Communicate BIN/PCN changes prior to 1/1/20 C. Reich D. Ingino 11/1/2019 12/1/2019 Not Started 0% x

ESI Transition and 
Recarding

13 13.8 ESI History Data Load for Testing and Production C. Reich D. Eaton 4/15/2018 1/1/2020 Not Started 0% x

ESI Transition and 
Recarding

13 14.1 Full Scope Testing Strategy Development Chris Shaffer / Preet Gill Ram Iyer 11/20/2018 12/23/2017 Not Started 0% x

ESI Transition and 
Recarding

13 13.8.1 Validate a contingency plan to use an Eligibility Crosswalk File to load in 
historical data prior to loading eligibility data for Certification Testing

C. Reich D. Ingino 12/15/2017 1/31/2018 In Progress 25%

ESI Transition and 
Recarding

13 13.8.2 Gather history data needed for Certification Testing (includes, claims, 
accumulator, and PA data)

C. Reich D. Ingino 6/15/2018 7/1/2018 Not Started 0% x Dependency on understanding testing data requirements

ESI Transition and 
Recarding

13 13.8.2.1 Create integration architecture approach , review, and receive approval for CVS 
and IngenioRx

C. Wheelock D. Eaton 1/15/2018 2/28/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.8.3 Set up and test connectivity to transport files from CVS and IngenioRx C. Wheelock D. Eaton 4/1/2018 5/15/2018 Not Started 0%

ESI Transition and 
Recarding

13 13.8.4 Load ESI history data for certification testing (includes claims, accumulator, 
and PA data)

C. Reich D. Eaton 7/30/2018 9/13/2018 Not Started 0% x x
Dependency on start of Certification Testing
Dependency on hierarchy and eligibility data load
Dependency on ongoing CVS IT project to improve load times for claims

Assumption: Ongoing CVS project to improve load times is due to 
be completed in April 2018

ESI Transition and 
Recarding

13 13.8.4.1 Load ESI history data for certification testing for Certification Wave 1 
(includes claims, accumulator, and PA data)

C. Reich D. Eaton 7/30/2018 8/13/2018 Not Started 0% x x

Dependency on start of Certification Testing
Dependency on hierarchy and eligibility data load
Dependency on ongoing CVS IT project to improve load times for claims
Dependency on the decision of which source system members will tested for 
Certification Testing Wave 1 (decision to be made by Benefits, H&E, and 
Testing)

Assumption: Ongoing CVS project to improve load times is due to 
be completed in April 2018

ESI Transition and 
Recarding

13 13.8.4.2 Load ESI history data for certification testing for Certification Wave 2-9 
(includes claims, accumulator, and PA data)

C. Reich D. Eaton 8/14/2018 9/13/2018 Not Started 0% x x

Dependency on start of Certification Testing
Dependency on hierarchy and eligibility data load
Dependency on ongoing CVS IT project to improve load times for claims
Dependency on the decision of which source system members will tested for 
Certification Testing Waves 2-9 (decision to be made by Benefits, H&E, and 
Testing)

Assumption: Ongoing CVS project to improve load times is due to 
be completed in April 2018

ESI Transition and 
Recarding

13 13.8.5 Document Error Handling Process for loading historical testing data (for all 
rounds of testing and final load into production)

C. Reich D. Eaton 4/15/2018 5/15/2018 Not Started 0% x

ESI Transition and 
Recarding

13 14.6.26 Start Certification Test Wave Chris Shaffer / Preet Gill Ram Iyer 8/27/2018 9/7/2018 Not Started 0% x

ESI Transition and 
Recarding

13 13.8.6 Load ESI data for parallel processing (1 year of historical data for claims, 
accumulators, and PAs)

C. Reich D. Eaton 10/8/2018 12/15/2018 Not Started 0% x x x x -Dependent on testing dates for Wave 2 Certification Testing
-Dependent on H&E beginning eligibility data load on 10/12/18

ESI Transition and 
Recarding 13

13.8.6.1 Load Member Experience Data (for Mail Order) C. Reich D. Eaton 3/1/2018 10/12/2018 Not Started 0% x x x x

ESI Transition and 
Recarding 13

13.8.6.2 Load Lag Files for Parallel Processing C. Reich D. Eaton 12/15/2018 1/10/2019 Not Started 0%

ESI Transition and 
Recarding

13 16.0 Parallel Processing Chris Shaffer / Preet Gill Ram Iyer 1/1/2019 9/27/2019 Not Started 0% x x x x

ESI Transition and 
Recarding

13 13.8.7 Load ESI history for production environment 
(slam load)

C. Reich D. Eaton 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR2 Obtain Specialty Files (Copay Assistance) C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-12 Obtain copay assistance file from vendor; 
confirm record counts

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-13 Send copay assistance file to Specialty contact C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-15 Obtain Claims history Prod1 from vendor, 
confirm record counts

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR55 Obtain Claims History Production File 1 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-175 Obtain claims history Prod1 from vendor, 
confirm record counts

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR4 Load Claims History Production File 1 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-17 Format  Prod 1 claims history file in MDT 388-
byte load format.

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-16 Confirm eligibility is in production C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-20 Update ids, run preload and load job for claims 
history Prod 1

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-18 Complete SGM scrub and place in the Specialty 
folder

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-19 Provide Prod 1 formatted claims history file to 
MCO contact

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-21 Review load reports w/ IM/Benefits to resolve 
rejects for Prod1

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-22 Provide load/reject reports to IM and client for 
Prod1

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-23 Create SFDC audit case (if required) C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR5 Claims History Production File 1 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-24 MS: Load Claims History Production File(s) 1 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR6 Obtain Claims History Production File 2 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-25 Obtain claims history Prod2 from vendor, 
confirm record counts

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR7 Load Claims History Production File 2 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-26 Format Prod 2 claims history file into MDT 388-
byte load format.

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-27 Update ids, run preload and load job for claims 
history Prod 2

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-28 Review load reports w/ IM/Benefits to resolve 
rejects for Prod2

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-29 Provide load/reject reports to IM and client for 
Prod 2

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-30 Create SFDC audit case (if required) C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR45 Claims History Production File 2 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-165 MS: Load Claims History Production File(s) 2 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR8 Obtain Claims History Production File 3 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-31 Obtain Claims history Prod3 from vendor, 
confirm record counts

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR9 Load Claims History Production File 3 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-32 Format Prod3 claims history file into MDT 388-
byte load format.

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x
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Legend: Milestone / Activity in Black - ESI Transition Workstream has direct responsibilities to execute
Milestone / Activity in Grey - ESI Transition Workstream has oversight only; dependency on other Workstream / Event to execute
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Dependency Description Comments

Milestone / Activity Highlighted in Blue - Added based on CVS implementation m
Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialESI TRANSITION

ESI Transition and 
Recarding

13 T-VNTR-33 Update ids, run preload and load job for claims 
history Prod 3

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-34 Review load report w/ IM/Benefits to resolve 
rejects for Prod 3

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-35 Provide load/reject reports to IM and client for 
Prod 3

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-36 Create SFDC audit case (if required) C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR46 Claims History Production File 3 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-166 MS: Load Claims History Production File(s) 3 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR10 Obtain Claims History Production File 4 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-37 Obtain claims history Prod4 from vendor, 
confirm record counts

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR11 Load Claims History Production File 4 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-38 Format Prod 4 claims history file into MDT 388-
byte load format.

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-39 Update ids, run preload and load job for claims 
history Prod 4

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-40 Review load reports w/ IM/Benefits to resolve 
rejects for Prod4

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-41 Provide load/reject reports to IM and client for 
Prod 4

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-42 Create SFDC audit case (if required) C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR47 Claims History Production File 4 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-167 MS: Load Claims History Production File(s) 4 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR14 Obtain Accumulations Production File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-51 Obtain Prod Accums file from the vendor and 
confirm data on file

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR15 Load Accumulations Production File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-52 Obtain Accumulation Code details from IM C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-53 Pull Elig recon file and update CAG on each 
ACCUM record

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-54 Create Type 7 RxClaim Accums file and load C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-55 Provide accums load/reject reports to IM and 
client

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR16 Accumulations Production File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-56 MS: Load Production Accumulator File(s) C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR19 Obtain Mail Order Open Refill Test File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-62 Obtain test ORT file(s) from the vendor, confirm 
record counts

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR20 Load Mail Order Open Refill Test File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-64 Create workflow tasks in mail order SharePoint 
to load ORT file

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-63 Pull elig recon file or use crosswalk to update 
member ID's

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-65 Review load report(s) C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR21 Obtain Mail Order Open Refill Production File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-66 Obtain ORT Prod file(s) from the vendor, confirm 
record counts

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR22 Load Mail Order Open Refill Production File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-68 Create workflow tasks in mail order SharePoint 
to load ORT file

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-67 Pull elig recon file or use crosswalk to update 
member ID's

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-69 Review load report(s) C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR23 Mail Order Open Refill Production File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-70 MS: Load Mail Order Open Refill Production 
File(s)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR24 Repair Mail Order Open Refill Production File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-71 Repair eligibility rejects in Pharmacy queue C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR27 Obtain Specialty Mail Order Refill Test File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-78 Obtain test ORT file(s) from the vendor, confirm 
record counts

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR28 Load Specialty Mail Order Refill Test File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-80 Create workflow tasks in mail order SharePoint 
to load ORT file

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-79 Pull elig recon file or use crosswalk to update 
member ID's

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-81 Confirm LINKS load with Specialty C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-82 Review load report(s) C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR29 Obtain Specialty Mail Order Refill Production File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-83 Obtain prod ORT file(s) from the vendor, confirm 
record counts

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR30 Load Specialty Mail Order Refill Production File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-85 Create workflow tasks in mail order SharePoint 
to load ORT file

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-84 Pull elig recon file or use crosswalk to update 
member ID's

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-86 Review load report(s) C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-87 Confirm LINKS load with Specialty C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-88 Repair eligibility rejects in Pharmacy queue C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR31 Specialty Mail Order Refill Production File C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-89 MS: Load Specialty Open Refill File(s) C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR34 Obtain Prior Authorization Production File 1 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-97 Obtain PA Prod 1 file from the vendor and 
confirm record counts

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR35 Load Prior Authorization Production File 1 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-98 Complete initial MDT-PA Analysis 1 and send to 
MDT-RPH

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-103 Map eligibility to PA Analysis 1 and load file C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-104 Send  PA 1 Duplicates to MDT-RPH C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-106 Load PA 1 duplicates based on MDT-RPH 
instructions

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-107 Submit request to TCOE for PA 1 Post-Load 
Testing (if required)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-164 Complete PA1 Post-load testing; send fallout to 
AM (if required)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-109 Provide PA 1 load/reject reports to IM and client C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x
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Dependency Description Comments

Milestone / Activity Highlighted in Blue - Added based on CVS implementation m
Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialESI TRANSITION

ESI Transition and 
Recarding

13 VNTR36 Prior Authorization Production File 1 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-110 MS: Load Prior Authorization Production File 1 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR37 Obtain Prior Authorization Production File 2 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-111 Obtain PA Prod 2 file from the vendor and 
confirm record counts

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR38 Load Prior Authorization Production File 2 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-112 Complete initial MDT-PA Analysis 2 and send to 
MDT-RPH

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-117 Map eligibility to PA Analysis 2 and load file C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-118 Send  PA 2 Duplicates to MDT-RPH C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-120 Load PA 2 duplicates based on MDT-RPH 
instructions

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-121 Submit request to TCOE for PA 2 Post-Load 
Testing (if required)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-122 Complete PA2 Post-load testing; send fallout to 
AM (if required)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-125 AM analyzes rejects from PA 2 Post Load QA 
Audit & Proactive PA

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-123 Provide PA 2 load/reject reports to IM and client C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR40 Prior Authorization Production File 2 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-126 MS: Load Prior Authorization Production File 2 C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR43 Load Grandfathered Prior Authorizations (Claims 
History based)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-143 Complete initial MDT-PA analysis on claims 
history/Format/DeDup

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-144 Send GF PA's to Clinical RPh for review. C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-146 Map eligibility to PA Analysis and load file C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-147 Send  Duplicates to MDT-RPH C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-149 Load duplicates As Instructed based on MDT-RPH 
instructions

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-150 Submit request to TCOE for Post-Load Testing (if 
required)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-151 Complete GF load testing; send fallouts to AM (if 
required)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-152 Analyze rejects from QA Audit & Proactive PAs (if 
required)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-153 Provide load/reject reports to IM and client C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR53 Grandfathered Prior Authorizations (Claims 
History based)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-173 MS: Load Grandfathered PA (Claims History 
based)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR44 Load Grandfathered Prior Authorizations (Drug 
Listing Based)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-154 Obtain Targeted List and Grandfather PA info 
from the IM/CA

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-155 Translate if needed and format into standard PA 
Load file

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-156 Map eligibility to PA Analysis and load file C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-157 Send  Duplicates to MDT-RPH C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-159 Load duplicates As Instructed based on MDT-RPH 
instructions

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-160 Submit request to TCOE for Post-Load Testing (if 
required)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-161 Complete GF load testing; send fallouts to AM 
team (if required)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-162 Analyze rejects from GF Load QA Audit\Proactive 
PA (if required)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-163 Provide load/reject reports to IM and client C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 VNTR54 Grandfathered Prior Authorizations (Drug Listing 
Based)

C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-VNTR-174 MS: Load Grandfathered PA (Drug Listing based) C. Reich T. Young 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 CAPS Clinical Adj PA Support L. Vicory D. Weber 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 CAPS1 Complete PA Analysis file 1 L. Vicory D. Weber 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-CAPS1 F1 - VT RPh performs PA analysis L. Vicory D. Weber 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-CAPS2 F1 - VT RPh sends PA analysis File 1 to CA for QA L. Vicory D. Weber 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-CAPS3 F1 - CA QA's the PA Analysis and sends to VT RPh L. Vicory D. Weber 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-CAPS4 F1 - VT RPh receives PA Analysis from CA L. Vicory D. Weber 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-CAPS5 F1 - VT RPh  finalizes analysis and sends Load File 
to VTA

L. Vicory D. Weber 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-CAPS6 F1 - VT RPh sends guidance on QA duplicates to 
VTA

L. Vicory D. Weber 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 CAPS2 Complete PA Analysis file 2 L. Vicory D. Weber 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-CAPS7 F2 - VT RPh performs PA analysis C. Reich Clinical Adj PA Support 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-CAPS8 F2 - VT RPh sends PA analysis File 2 to CA for QA C. Reich Clinical Adj PA Support 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-CAPS9 F2 - CA QA's the PA Analysis and sends to VT RPh C. Reich Clinical Adj PA Support 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-CAPS10 F2 -VT RPh receives PA Analysis from CA C. Reich Clinical Adj PA Support 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-CAPS11 F2 -VT RPh  finalizes analysis and sends Load File 
to VTA

C. Reich Clinical Adj PA Support 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 T-CAPS12 F2 -VT RPh sends guidance on QA duplicates to 
VTA

C. Reich Clinical Adj PA Support 6/30/2018 12/31/2018 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 13.8.8 Load historical data delta files for production environment (including claim 
dailies, PA data, and accumulator data)

C. Reich D. Eaton 1/1/2019 1/3/2020 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 13.8.8.1 Load Member Experience Data (Production) C. Reich D. Eaton 2/1/2019 1/1/2020 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 13.8.9 Build and execute T-10 Day Historical Load Plan to complete final history loads 
in production prior to cutover

C. Reich D. Eaton 10/15/2019 1/1/2020 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 13.8.9.1 Determine T-10 Day Plan for final ESI History Loads into Production C. Reich D. Eaton 10/15/2019 11/15/2019 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 13.8.9.2 Complete T-10 Day Plan Data Loads to prepare for migration cutover C. Reich D. Eaton 12/21/2019 1/1/2020 Not Started 0% x x x x x

ESI Transition and 
Recarding

13 13.9 Transition to Production C. Reich D. Ingino 6/30/2019 1/10/2020 Not Started 0% x x x x x x

ESI Transition and 
Recarding

13 13.9.1 Complete ESI Transition Related Milestones for Commercial team to inform the 
event's Go/No Go Decision

C. Reich D. Ingino 6/30/2019 9/30/2019 Not Started 0% x

ESI Transition and 
Recarding

13 13.9.2 Complete ESI Transition Related Milestones for Medicare team to inform the 
event's Go/No Go Decision

C. Reich D. Ingino 6/30/2019 9/30/2019 Not Started 0% x

ESI Transition and 
Recarding

13 13.9.3 Complete ESI Transition Related Milestones for Medicaid team to inform the 
event's Go/No Go Decision

C. Reich D. Ingino 6/30/2019 9/30/2019 Not Started 0% x

ESI Transition and 
Recarding

13 13.9.4 Load Lag Files for Run Out C. Reich D. Eaton 1/1/2020 1/10/2020 Not Started 0% x x x

ESI Transition and 
Recarding

13 13.9.4.1 Load Lag Files for Claims History C. Reich D. Eaton 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR12 Obtain Claims History Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x
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Legend: Milestone / Activity in Black - ESI Transition Workstream has direct responsibilities to execute
Milestone / Activity in Grey - ESI Transition Workstream has oversight only; dependency on other Workstream / Event to execute
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Dependency Description Comments

Milestone / Activity Highlighted in Blue - Added based on CVS implementation m
Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialESI TRANSITION

ESI Transition and 
Recarding

13 T-VNTR-43 Obtain claims history Lag  from vendor and 
confirm record counts

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR13 Load Claims History Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-44 Format Lag claims history file into MDT 388-byte 
load format.

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-45 Complete SGM scrub and place in the Specialty 
folder

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-46 Update ids, run preload, and load job for claims 
history file

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-47 Review load reports with IM/Benefits to resolve 
rejects for Lag

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-48 Load Rejects for all the Files (Prod 1, Prod 2, etc.) C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-49 Provide final load/reject reports to IM and client C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-50 Create SFDC audit case (if required) C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR48 Claims History Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-168 MS: Load Claims History Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 13.9.4.2 Load Lag Files for Accumulators C. Reich D. Eaton 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR17 Obtain Accumulations Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-57 Obtain Accums Lag file from the vendor and 
confirm data on file

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR18 Load Accumulations Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-58 Pull Elig recon file and update CAG on each 
ACCUM record

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-59 Create Type 7 RxClaim Accums file and load data C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-60 Load Rejects from accums production file C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-61 Provide final accums load/reject reports to IM 
and client

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR49 Accumulations Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-172 MS: Load Accumulations Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 13.9.4.3 Load Lag Files for Prior Authorizations C. Reich D. Eaton 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR41 Obtain Prior Authorization Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-127 Obtain PA lag file from the vendor and confirm 
record counts

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR42 Load Prior Authorization Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-128 Complete initial MDT-PA Analysis lag and send to 
MDT-RPH

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-133 Map eligibility to PA Lag Analysis and load file C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-134 Send  Lag PA Duplicates to MDT-RPH C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-136 Load Lag PA duplicates based on MDT-RPH 
instructions

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-137 Submit request to TCOE for Lag PA Post-Load 
Test (if required)

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-139 AM analyze rejects from Lag PA Post Load QA 
Audit & Proactive PA

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-140 Provide Lag PA load/reject reports to IM and 
client

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR52 Prior Authorization Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-171 MS: Load Prior Authorization Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 CAPS3 Complete PA Analysis Lag file C. Reich Clinical Adj PA Support 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-CAPS13 LF - VT RPh performs PA analysis C. Reich Clinical Adj PA Support 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-CAPS14 LF - VT RPh sends PA analysis LAG FILE to CA for 
QA

C. Reich Clinical Adj PA Support 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-CAPS15 LF - CA QA's the PA Analysis and sends to VT RPh C. Reich Clinical Adj PA Support 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-CAPS16 LF - VT RPh receives PA Analysis from CA C. Reich Clinical Adj PA Support 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-CAPS17 LF - VT RPh  finalizes analysis and sends Load File 
to VTA

C. Reich Clinical Adj PA Support 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-CAPS18 LF - VT RPh sends guidance on QA duplicates to 
VTA

C. Reich Clinical Adj PA Support 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 13.9.4.4 Load Lag Files for Open Refills C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR25 Obtain Mail Order Open Refill Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-72 Obtain ORT Lag file from the vendor and confirm 
record counts

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR26 Load Mail Order Open Refill Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-74 Create workflow tasks in mail order SharePoint 
to load ORT file

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-73 Pull elig recon file or use crosswalk to update 
member ID's

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-75 Review load report(s) C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-76 Run load report query from TRER, repair 
rejects(Lag file only)

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-77 Provide load/reject reports to IM and client C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR50 Mail Order Open Refill Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-169 MS: Load Mail order Open Refile Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR32 Obtain Specialty Mail Order Refill Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-90 Obtain ORT Lag file from the vendor and confirm 
record counts

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR33 Load Specialty Mail Order Refill Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-92 Create workflow tasks in mail order SharePoint 
to load ORT file

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-91 Pull Elig Recon file or use crosswalk to update 
member ID's

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-93 Review load report(s) C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-94 Confirm LINKS load with Specialty C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-95 Run load report query from TRER, repair 
rejects(Lag file only)

C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-96 Provide load/reject reports to IM and client C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 VNTR51 Specialty Mail Order Refill Lag File C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 T-VNTR-170 MS: Load Specialty Open Refill Lag File(s) C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 13.9.4.5 Load Lag Files for Specialty Rx C. Reich T. Young 1/1/2020 1/10/2020 Not Started 0% x

ESI Transition and 
Recarding

13 13.9.5 Handoff runout processes to IngenioRx and CVS operational teams to support 
runout activities through 2023 

C. Reich D. Ingino 1/1/2020 3/31/2020 Not Started 0%
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Dependency Description Comments

Full Scope Testing 14 14.1 Test Strategy Development (Incl. Requirements) 11/20/2017 1/15/2018

Full Scope Testing 14 14.1.1 Develop Draft Test Strategy 11/20/2017 12/23/2017

Full Scope Testing 14 14.1.2 Decide on Environment Needs 11/20/2017 12/23/2017

Full Scope Testing 14 14.1.3 Decide on Governance 11/20/2017 12/23/2017

Full Scope Testing 14 14.1.4 Define scope of Functional/Cert/Parallel Testing 11/20/2017 12/23/2017

Full Scope Testing 14 14.1.5 Define Issues and Defect Management Approach 11/20/2017 12/23/2017

Full Scope Testing 14 14.1.6 Review draft test strategy 12/21/2017 12/23/2017

Full Scope Testing 14 14.1.7 Finalize test strategy 11/20/2017 1/15/2018

Full Scope Testing 14 14.1.8 Finalize Communication Plan for Defect Management 1/8/2018 1/31/2018

Full Scope Testing 14 14.1.9 Signoff of test output results format 1/15/2018 1/25/2018

Full Scope Testing 14 14.2 IT Enhancements Testing 2/5/2018 11/30/2019 Dependent on IT projects that 
may be developed from any of 

Full Scope Testing 14 14.2.1 ITPR # - Project 1 SAMPLE - This will serve as a template that will be tracked at the individual project level. 
No dates will be identified here

Full Scope Testing 14 14.2.2 Complete requirements

Full Scope Testing 14 14.2.3 Complete Design

Full Scope Testing 14 14.2.4 Complete system test plan

Full Scope Testing 14 14.2.5 Review System Test Plan and Scenarios with IngenioRx

Full Scope Testing 14 14.2.6 Receive IngenioRx approval for System Test Plan and Scenarios

Full Scope Testing 14 14.2.7  Define IngenioRx Role in UAT

Full Scope Testing 14 14.2.8 Develop Joint Integration testing plan (if necessary)

Full Scope Testing 14 14.2.9 Identify TEST CAGs to use - Eligibility, Hierarchy and Benefits dependency test CAG and benefits 

Full Scope Testing 14 14.2.10 Receive Joint Integration Testing scenarios from IngenioRx

Full Scope Testing 14 14.2.11 Review and receive approval for Joint Integration testing plan

Full Scope Testing 14 14.2.12 Determine Data needs for Test Scenarios

Full Scope Testing 14 14.2.13 Submit Test Data request to IngenioRx

Full Scope Testing 14 14.2.14 Complete System Test Cases

Full Scope Testing 14 14.2.15 Unit Testing complete

Full Scope Testing 14 14.2.16 Receive group and member eligibility from IngenioRx

Full Scope Testing 14 14.2.17 Load Group and Member files in RxClaim

Full Scope Testing 14 14.2.18 Load Group and Member Files in QL (if necessary)

Full Scope Testing 14 14.2.19 Promote mass code to SIT

Full Scope Testing 14 14.2.20       System Test Execution Complete

Full Scope Testing 14 14.2.21 Review System Test results with IngenioRx

Full Scope Testing 14 14.2.22 Receive IngenioRx approval for System Test results

Full Scope Testing 14 14.2.23 Joint Integration / User Acceptance Testing Complete

Full Scope Testing 14 14.2.24 Receive approval for User Acceptance Testing

Full Scope Testing 14 14.2.25 Release Regression Testing Complete

Full Scope Testing 14 14.2.26 Performance Testing Complete (if applicable)

Full Scope Testing 14 14.2.27 Deploy Project

Full Scope Testing 14 14.3 Business Functional Testing 12/23/2017 12/31/2019

Full Scope Testing 14 14.3.1  Align functional testing schedule with benefits wave strategy 12/23/2017 1/31/2018

Full Scope Testing 14 14.3.2  Define & Estimate Timelines for Data Strategy 12/23/2017 1/12/2018

Full Scope Testing 14 14.3.3  Align with Master Configuration / Benefits 12/23/2017 1/12/2018

Full Scope Testing 14 14.3.4  Execute 'Proof of Concept' for All Implementation Testing Phases 12/23/2017 1/26/2018

Full Scope Testing 14 14.3.5  Define Business Functional Testing Schedule 12/23/2017 1/12/2018

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.3.6  Define Gates / Measures 12/23/2017 1/12/2018

Full Scope Testing 14 14.3.7  Define IngenioRx Access / Roles / Resource Requirements 12/23/2017 1/12/2018

Full Scope Testing 14 14.3.8  Manage Changes in Parallel 12/23/2017 1/12/2018

Full Scope Testing 14 14.3.9 Enhancements to functional testing tool 1/1/2017 3/31/2018

Full Scope Testing 14 14.3.10 Business Functional Testing Entry Criteria (For Each Wave) 11/20/2017 11/30/2018

Full Scope Testing 14 14.3.11 Understand changes to be made to test automation platform with fit gap analysis 1/1/2018 3/5/2018

Full Scope Testing 14 14.3.12 Complete enhancements to functional testing tool 1/1/2018 3/16/2018

Full Scope Testing 14 14.3.13 Review and signoff Benefits and Clinical (UM & Formulary) requirements 11/20/2017 3/5/2018

Full Scope Testing 14 14.3.14 Load Benefits and Clinical (UM & Formulary) networks in pre-production environment 11/20/2017 3/16/2018

Full Scope Testing 14 14.3.15 Complete and signoff Benefits and Clinical (UM & Formulary) plan code unit testing 11/20/2017 3/16/2018

Full Scope Testing 14 14.3.16 Review and signoff Business Functional (claims) testing scenarios 11/20/2017 3/5/2018

Full Scope Testing 14 14.3.17 Finalize business query and claims testing output format (to be completed once) 11/20/2017 3/16/2018

Full Scope Testing 14 14.3.18 Validate Benefits and Clinical(UM & Formulary) plan code config available in pre-production 
environment

11/20/2017 3/16/2018

Full Scope Testing 14 14.3.19 Define test execution and defect management SLA (to be completed once) 11/20/2017 3/16/2018

Full Scope Testing 14 14.3.20 Confirm receipt of NIF from network pricing 11/20/2017 3/16/2018

Full Scope Testing 14 14.3.21 Identify test cases and pricing approach for functional testing 11/20/2017 3/16/2018

Full Scope Testing 14 14.3.22 Setup CAG structure in pre-production environment (Group file load is not needed as part of this 
activity)

11/20/2017 3/16/2018

Full Scope Testing 14 14.3.23 Execute and Validate Commercial Benefits Wave 1  (end date is 7/15 as this wave needs to be 
ready for certification testing cohort 1)

3/19/2018 7/15/2018

Full Scope Testing 14 14.3.24 Load formulary data and complete drug mapping (dry run) 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.25 Create test bed using source xml/excel requirement file 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.26 Run business baseline testing for requirements validation 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.27 Create requirement traceability metrics 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.28 Review and sign off requirement traceability metrics 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.29 Extract plan configuration data from Rx Claim for Business Query Testing 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.30 Compare source xml/excel files data against Rx Claim extract 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.31 Validate business query testing results 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.32 Triage and Log defects 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.33 Fix regression test defect 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.34 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.35 Validate test claims adjudication output 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.36 Triage and Log defects 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.37 Retest defect fix 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.38 Share and Review query, claims adjudication test results with IngenioRx 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.39 Secure approvals on test results 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.40 Plan configuration ready for promotion to production 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.41 Promote plan to production 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.42 Compare pre-production and production plan configuration data for regression testing 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.43 Review all the test artifacts are attached to SFDC case 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.44 Close the SFDC case 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.45 Regression test maintenance of business changes 6/15/2018 7/15/2018

Full Scope Testing 14 14.3.46 Execute and Validate Commercial Benefits  Wave 2a (end date is 11/16 as this wave needs to be 
ready for certification testing cohort 3 and 4)

3/19/2018 11/16/2018

Full Scope Testing 14 14.3.47 Load formulary data and complete drug mapping (dry run) 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.48 Create test bed using source xml/excel requirement file 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.49 Run business baseline testing for requirements validation 3/19/2018 10/19/2018
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.3.50 Create requirement traceability metrics 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.51 Review and sign off requirement traceability metrics 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.52 Extract plan configuration data from Rx Claim for Business Query Testing 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.53 Compare source xml/excel files data against Rx Claim extract 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.54 Validate business query testing results 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.55 Triage and Log defects 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.56 Fix regression test defect 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.57 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.58 Validate test claims adjudication output 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.59 Triage and Log defects 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.60 Retest defect fix 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.61 Share and Review query, claims adjudication test results with IngenioRx 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.62 Secure approvals on test results 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.63 Plan configuration ready for promotion to production 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.64 Promote plan to production 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.65 Compare pre-production and production plan configuration data for regression testing 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.66 Review all the test artifacts are attached to SFDC case 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.67 Close the SFDC case 3/19/2018 10/19/2018

Full Scope Testing 14 14.3.68 Regression test maintenance of business changes 10/22/2018 11/16/2018

Full Scope Testing 14 14.3.69 Execute and Validate Commercial Benefits Wave 2b (end date is 11/16 as this wave needs to be 
ready for certification testing cohort 3 and 4)

4/16/2018 11/16/2018

Full Scope Testing 14 14.3.70 Load formulary data and complete drug mapping (dry run) 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.71 Create test bed using source xml/excel requirement file 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.72 Run business baseline testing for requirements validation 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.73 Create requirement traceability metrics 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.74 Review and sign off requirement traceability metrics 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.75 Extract plan configuration data from Rx Claim for Business Query Testing 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.76 Compare source xml/excel files data against Rx Claim extract 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.77 Validate business query testing results 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.78 Triage and Log defects 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.79 Fix regression test defect 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.80 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.81 Validate test claims adjudication output 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.82 Triage and Log defects 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.83 Retest defect fix 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.84 Share and Review query, claims adjudication test results with IngenioRx 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.85 Secure approvals on test results 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.86 Plan configuration ready for promotion to production 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.87 Promote plan to production 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.88 Compare pre-production and production plan configuration data for regression testing 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.89 Review all the test artifacts are attached to SFDC case 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.90 Close the SFDC case 4/16/2018 10/19/2018

Full Scope Testing 14 14.3.91 Regression test maintenance of business changes 10/22/2018 11/16/2018

Full Scope Testing 14 14.3.92 Execute and Validate Commercial Benefits Wave 3 (end date is 9/17 as this wave needs to be ready 
for certification testing cohort 2)

4/16/2018 9/17/2018

Full Scope Testing 14 14.3.93 Load formulary data and complete drug mapping (dry run) 4/16/2018 7/20/2018
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.3.94 Create test bed using source xml/excel requirement file 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.95 Run business baseline testing for requirements validation 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.96 Create requirement traceability metrics 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.97 Review and sign off requirement traceability metrics 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.98 Extract plan configuration data from Rx Claim for Business Query Testing 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.99 Compare source xml/excel files data against Rx Claim extract 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.100 Validate business query testing results 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.101 Triage and Log defects 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.102 Fix regression test defect 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.103 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.104 Validate test claims adjudication output 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.105 Triage and Log defects 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.106 Retest defect fix 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.107 Share and Review query, claims adjudication test results with IngenioRx 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.108 Secure approvals on test results 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.109 Plan configuration ready for promotion to production 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.110 Promote plan to production 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.111 Compare pre-production and production plan configuration data for regression testing 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.112 Review all the test artifacts are attached to SFDC case 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.113 Close the SFDC case 4/16/2018 7/20/2018

Full Scope Testing 14 14.3.114 Regression test maintenance of business changes 8/17/2018 9/17/2018

Full Scope Testing 14 14.3.115 Execute and Validate Commercial Benefits Wave 4 (end date is 9/30 as this wave needs to be ready 
for certification testing cohort 2)

5/14/2018 9/30/2018

Full Scope Testing 14 14.3.116 Load formulary data and complete drug mapping (dry run) 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.117 Create test bed using source xml/excel requirement file 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.118 Run business baseline testing for requirements validation 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.119 Create requirement traceability metrics 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.120 Review and sign off requirement traceability metrics 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.121 Extract plan configuration data from Rx Claim for Business Query Testing 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.122 Compare source xml/excel files data against Rx Claim extract 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.123 Validate business query testing results 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.124 Triage and Log defects 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.125 Regression test defect fix 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.126 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.127 Validate test claims adjudication output 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.128 Triage and Log defects 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.129 Retest defect fix 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.130 Share and Review query, claims adjudication test results with IngenioRx 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.131 Secure approvals on test results 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.132 Plan configuration ready for promotion to production 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.133 Promote plan to production 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.134 Compare pre-production and production plan configuration data for regression testing 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.135 Review all the test artifacts are attached to SFDC case 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.136 Close the SFDC case 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.137 Regression test maintenance of business changes 9/14/2018 10/14/2018

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 327



CONFID
ENTIA

L
Project Voyager 2020 Project Plan Template
Last Updated: 12/21/2018

Event / Workstream Event / Workstream ID Milestone ID Milestone/Activity Start Date Due Date Status
Percent 

Complete

De
ve

lo
pm

en
t 

M
et

ho
ds

&
To

ol
s

Be
ne

fit
s

Cl
ai

m
s,

 O
DS

, 
Ex

tr
ac

ts
,&

Co
nt

ra
ct

, L
eg

al
 &

 
Re

gu
la

to
ry

Di
gi

ta
l 

Ap
pl

ic
at

io
ns

,
ES

I T
ra

ns
iti

on

Fu
ll 

Sc
op

e 
Te

st
in

g

Hi
er

ar
ch

y 
&

 
El

ig
ib

ili
ty

Hu
m

an
 

Re
so

ur
ce

s,
Ta

le
nt

In
fr

as
tr

uc
tu

re
, 

Ar
ch

ite
ct

ur
e

&
O

pe
ra

tio
na

l 
Re

ad
in

es
s

Pr
io

r 
Au

th
or

iza
tio

ns
,

Re
le

as
e 

&
 

Co
nf

ig
ur

at
io

n
Re

po
rt

in
g

St
ak

eh
ol

de
r 

M
an

ag
em

en
t

Pr
od

uc
tio

n 
Su

pp
or

t
Co

m
m

er
ci

al

Fi
na

nc
ia

l 
Tr

an
sit

io
n

M
ed

ic
ar

e

M
ed

ic
ai

d

M
em

be
r 

Ex
pe

rie
nc

e
Sa

le
s/

M
ar

ke
tin

g

Sp
ec

ia
lty

M
ai

l O
rd

er

Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.3.138 Execute and Validate Commercial Benefits  Wave 5 (end date is 11/12 as this wave needs to be 
ready for certification testing cohort 3)

6/18/2018 11/9/2018

Full Scope Testing 14 14.3.139 Load formulary data and complete drug mapping (dry run) 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.140 Create test bed using source xml/excel requirement file 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.141 Run business baseline testing for requirements validation 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.142 Create requirement traceability metrics 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.143 Review and sign off requirement traceability metrics 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.144 Extract plan configuration data from Rx Claim for Business Query Testing 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.145 Compare source xml/excel files data against Rx Claim extract 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.146 Validate business query testing results 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.147 Triage and Log defects 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.148 Regression test defect fix 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.149 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.150 Validate test claims adjudication output 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.151 Triage and Log defects 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.152 Retest defect fix 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.153 Share and Review query, claims adjudication test results with IngenioRx 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.154 Secure approvals on test results 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.155 Plan configuration ready for promotion to production 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.156 Promote plan to production 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.157 Compare pre-production and production plan configuration data for regression testing 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.158 Review all the test artifacts are attached to SFDC case 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.159 Close the SFDC case 6/18/2018 10/19/2018

Full Scope Testing 14 14.3.160 Regression test maintenance of business changes 10/22/22018 11/16/2018

Full Scope Testing 14 14.3.161 Execute and Validate Commercial Benefits  Wave 6 (end date is 11/16 as this wave needs to be 
ready for certification testing cohort 4)

7/16/2018 11/16/2018

Full Scope Testing 14 14.3.162 Load formulary data and complete drug mapping (dry run) 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.163 Create test bed using source xml/excel requirement file 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.164 Run business baseline testing for requirements validation 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.165 Create requirement traceability metrics 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.166 Review and sign off requirement traceability metrics 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.167 Extract plan configuration data from Rx Claim for Business Query Testing 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.168 Compare source xml/excel files data against Rx Claim extract 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.169 Validate business query testing results 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.170 Triage and Log defects 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.171 Regression test defect fix 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.172 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.173 Validate test claims adjudication output 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.174 Triage and Log defects 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.175 Retest defect fix 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.176 Share and Review query, claims adjudication test results with IngenioRx 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.177 Secure approvals on test results 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.178 Plan configuration ready for promotion to production 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.179 Promote plan to production 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.180 Compare pre-production and production plan configuration data for regression testing 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.181 Review all the test artifacts are attached to SFDC case 7/16/2018 10/19/2018
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.3.182 Close the SFDC case 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.183 Regression test maintenance of business changes 10/22/2018 11/16/2018

Full Scope Testing 14 14.3.184 Execute and Validate Commercial Benefits Wave 7 8/20/2018 11/16/2018

Full Scope Testing 14 14.3.185 Load formulary data and complete drug mapping (dry run) 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.186 Create test bed using source xml/excel requirement file 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.187 Run business baseline testing for requirements validation 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.188 Create requirement traceability metrics 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.189 Review and sign off requirement traceability metrics 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.190 Extract plan configuration data from Rx Claim for Business Query Testing 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.191 Compare source xml/excel files data against Rx Claim extract 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.192 Validate business query testing results 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.193 Triage and Log defects 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.194 Regression test defect fix 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.195 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.196 Validate test claims adjudication output 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.197 Triage and Log defects 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.198 Retest defect fix 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.199 Share and Review query, claims adjudication test results with IngenioRx 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.200 Secure approvals on test results 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.201 Plan configuration ready for promotion to production 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.202 Promote plan to production 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.203 Compare pre-production and production plan configuration data for regression testing 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.204 Review all the test artifacts are attached to SFDC case 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.205 Close the SFDC case 8/20/2018 10/19/2018

Full Scope Testing 14 14.3.206 Regression test maintenance of business changes 10/22/2018 11/16/2018

Full Scope Testing 14 14.3.207 Execute and Validate Medicaid Benefits Wave 1 (end date is 7/31 as this wave needs to be ready 
for certification testing cohort 1)

3/19/2018 7/31/2018

Full Scope Testing 14 14.3.208 Load formulary data and complete drug mapping (dry run) 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.209 Create test bed using source xml/excel requirement file 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.210 Run business baseline testing for requirements validation 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.211 Create requirement traceability metrics 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.212 Review and sign off requirement traceability metrics 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.213 Extract plan configuration data from Rx Claim for Business Query Testing 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.214 Compare source xml/excel files data against Rx Claim extract 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.215 Validate business query testing results 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.216 Triage and Log defects 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.217 Regression test defect fix 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.218 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.219 Validate test claims adjudication output 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.220 Triage and Log defects 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.221 Retest defect fix 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.222 Share and Review query, claims adjudication test results with IngenioRx 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.223 Secure approvals on test results 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.224 Plan configuration ready for promotion to production 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.225 Promote plan to production 3/19/2018 6/15/2018
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.3.226 Compare pre-production and production plan configuration data for regression testing 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.227 Review all the test artifacts are attached to SFDC case 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.228 Close the SFDC case 3/19/2018 6/15/2018

Full Scope Testing 14 14.3.229 Regression test maintenance of business changes 7/13/2018 7/31/2018

Full Scope Testing 14 14.3.230 Execute and Validate Medicaid Benefits Wave 2 (end date is 9/17 as this wave needs to be ready 
for certification testing cohort 2)

5/14/2018 10/14/2018

Full Scope Testing 14 14.3.231 Load formulary data and complete drug mapping (dry run) 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.232 Create test bed using source xml/excel requirement file 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.233 Run business baseline testing for requirements validation 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.234 Create requirement traceability metrics 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.235 Review and sign off requirement traceability metrics 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.236 Extract plan configuration data from Rx Claim for Business Query Testing 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.237 Compare source xml/excel files data against Rx Claim extract 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.238 Validate business query testing results 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.239 Triage and Log defects 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.240 Regression test defect fix 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.241 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.242 Validate test claims adjudication output 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.243 Triage and Log defects 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.244 Retest defect fix 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.245 Share and Review query, claims adjudication test results with IngenioRx 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.246 Secure approvals on test results 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.247 Plan configuration ready for promotion to production 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.248 Promote plan to production 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.249 Compare pre-production and production plan configuration data for regression testing 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.250 Review all the test artifacts are attached to SFDC case 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.251 Close the SFDC case 5/14/2018 8/17/2018

Full Scope Testing 14 14.3.252 Regression test maintenance of business changes 9/14/2018 10/14/2018

Full Scope Testing 14 14.3.253 Execute and Validate Medicaid Benefits Wave 3 (end date is 11/12 as this wave needs to be ready 
for certification testing cohort 3)

6/18/2018 11/9/2018

Full Scope Testing 14 14.3.254 Load formulary data and complete drug mapping (dry run) 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.255 Create test bed using source xml/excel requirement file 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.256 Run business baseline testing for requirements validation 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.257 Create requirement traceability metrics 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.258 Review and sign off requirement traceability metrics 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.259 Extract plan configuration data from Rx Claim for Business Query Testing 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.260 Compare source xml/excel files data against Rx Claim extract 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.261 Validate business query testing results 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.262 Triage and Log defects 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.263 Regression test defect fix 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.264 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.265 Validate test claims adjudication output 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.266 Triage and Log defects 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.267 Retest defect fix 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.268 Share and Review query, claims adjudication test results with IngenioRx 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.269 Secure approvals on test results 6/18/2018 9/14/2018
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.3.270 Plan configuration ready for promotion to production 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.271 Promote plan to production 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.272 Compare pre-production and production plan configuration data for regression testing 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.273 Review all the test artifacts are attached to SFDC case 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.274 Close the SFDC case 6/18/2018 9/14/2018

Full Scope Testing 14 14.3.275 Regression test maintenance of business changes 10/12/2018 11/12/2018

Full Scope Testing 14 14.3.276 Execute and Validate Medicaid Benefits Wave 4 (end date is 11/16 as this wave needs to be ready 
for certification testing cohort 4)

7/16/2018 11/16/2018

Full Scope Testing 14 14.3.277 Load formulary data and complete drug mapping (dry run) 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.278 Create test bed using source xml/excel requirement file 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.279 Run business baseline testing for requirements validation 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.280 Create requirement traceability metrics 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.281 Review and sign off requirement traceability metrics 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.282 Extract plan configuration data from Rx Claim for Business Query Testing 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.283 Compare source xml/excel files data against Rx Claim extract 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.284 Validate business query testing results 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.285 Triage and Log defects 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.286 Regression test defect fix 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.287 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.288 Validate test claims adjudication output 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.289 Triage and Log defects 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.290 Retest defect fix 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.291 Share and Review query, claims adjudication test results with IngenioRx 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.292 Secure approvals on test results 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.293 Plan configuration ready for promotion to production 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.294 Promote plan to production 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.295 Compare pre-production and production plan configuration data for regression testing 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.296 Review all the test artifacts are attached to SFDC case 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.297 Close the SFDC case 7/16/2018 10/19/2018

Full Scope Testing 14 14.3.298 Regression test maintenance of business changes 10/22/2018 11/16/2018

Full Scope Testing 14 14.3.299 Execute and Validate Medicare Benefits for 2018 (targeted plans)  (end date is 3/31 as this wave 
needs to be ready for certification testing wave1)

12/11/2017 3/31/2018

Full Scope Testing 14 14.3.300 Load formulary data and complete drug mapping (dry run) 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.301 Create test bed using source xml/excel requirement file 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.302 Run business baseline testing for requirements validation 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.303 Create requirement traceability metrics 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.304 Review and sign off requirement traceability metrics 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.305 Extract plan configuration data from Rx Claim for Business Query Testing 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.306 Compare source xml/excel files data against Rx Claim extract 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.307 Validate business query testing results 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.308 Triage and Log defects 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.309 Regression test defect fix 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.310 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.311 Validate test claims adjudication output 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.312 Triage and Log defects 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.313 Retest defect fix 12/11/2017 3/31/2018
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.3.314 Share and Review query, claims adjudication test results with IngenioRx 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.315 Secure approvals on test results 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.316 Plan configuration ready for promotion to production 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.317 Promote plan to production 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.318 Compare pre-production and production plan configuration data for regression testing 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.319 Review all the test artifacts are attached to SFDC case 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.320 Close the SFDC case 12/11/2017 3/31/2018

Full Scope Testing 14 14.3.321 Execute and Validate Medicare Benefits for 2019 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.322 Load formulary data and complete drug mapping (dry run) 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.323 Create test bed using source xml/excel requirement file 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.324 Run business baseline testing for requirements validation 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.325 Create requirement traceability metrics 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.326 Review and sign off requirement traceability metrics 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.327 Extract plan configuration data from Rx Claim for Business Query Testing 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.328 Compare source xml/excel files data against Rx Claim extract 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.329 Validate business query testing results 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.330 Triage and Log defects 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.331 Regression test defect fix 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.332 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.333 Validate test claims adjudication output 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.334 Triage and Log defects 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.335 Retest defect fix 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.336 Share and Review query, claims adjudication test results with IngenioRx 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.337 Secure approvals on test results 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.338 Plan configuration ready for promotion to production 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.339 Promote plan to production 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.340 Compare pre-production and production plan configuration data for regression testing 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.341 Review all the test artifacts are attached to SFDC case 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.342 Close the SFDC case 3/1/2018 11/30/2018

Full Scope Testing 14 14.3.343 Execute and Validate Medicare Benefits for 2019 MOB changes 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.344 Load formulary data and complete drug mapping (dry run) 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.345 Create test bed using source xml/excel requirement file 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.346 Run business baseline testing for requirements validation 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.347 Create requirement traceability metrics 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.348 Review and sign off requirement traceability metrics 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.349 Extract plan configuration data from Rx Claim for Business Query Testing 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.350 Compare source xml/excel files data against Rx Claim extract 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.351 Validate business query testing results 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.352 Triage and Log defects 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.353 Regression test defect fix 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.354 Submit approved test bed into Rx claim using  EZ Test for test claims adjudication 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.355 Validate test claims adjudication output 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.356 Triage and Log defects 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.357 Retest defect fix 10/15/2018 11/30/2018
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.3.358 Share and Review query, claims adjudication test results with IngenioRx 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.359 Secure approvals on test results 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.360 Plan configuration ready for promotion to production 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.361 Promote plan to production 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.362 Compare pre-production and production plan configuration data for regression testing 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.363 Review all the test artifacts are attached to SFDC case 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.364 Close the SFDC case 10/15/2018 11/30/2018

Full Scope Testing 14 14.3.365 Execute 2019 MOB, 2020 new plan build and 2020 MOB changes 1/1/2018 12/31/2019

Full Scope Testing 14 14.4 Model Office/BIPV Testing 9/17/2018 6/29/2019

Full Scope Testing 14 14.4.1 Model Office/BIPV Testing Entry Criteria 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.2 Finalize requirements for claims creation tool API 1/1/2018 3/15/2018

Full Scope Testing 14 14.4.3 Accums single book of record project complete and available in production 1/1/2018 8/31/2018

Full Scope Testing 14 14.4.4 Agadia integration with CTE environment should be completed 1/1/2018 8/31/2018

Full Scope Testing 14 14.4.5 Benefits and Clinical plans coding and functional testing sign off 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.6 Benefits and Clinical code available in production 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.7 Finalize test results output format for model office testing 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.8 Plans promoted to production 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.9 CAG Set up completed in production 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.10 Plans attached to the CAGs in production 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.11 Eligibility file testing completed and signed off - loaded to production 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.12 Customized CET Testing completed and signed off; Deployed in prod (Raise ALM ticket to get 
Profile, Library and Filename is loaded to CTE)

5/1/2018 8/31/2018

Full Scope Testing 14 14.4.13 PDE file Deployed in production (For MedD only) 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.14 IT enhancements code tested and deployed in production 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.15 Validate if CET profile has been created in production 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.16 Refresh CET profiles from production to client test environment 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.17 Validate if CET profile has been copied from production to client test environment 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.18 Validate if PDE profile has been created in production 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.19 Refresh PDE profiles 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.20 Validate if PDE profile has been copied from production to client test environment 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.21 Create model office test plan document 4/1/2018 8/31/2018

Full Scope Testing 14 14.4.22 Ancillary system connectivity and readiness phase 1 4/1/2018 8/31/2018

Full Scope Testing 14 14.4.23 Ancillary system connectivity and readiness phase 2 1/1/2019 3/31/2019

Full Scope Testing 14 14.4.24 Ancillary system connectivity and readiness phase 2 1/1/2019 3/31/2019

Full Scope Testing 14 14.4.25 Gather requirements from other workstreams for model office testing phase 2 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.26 Internal Tasks - Test Bed Creation for Claims processing as per client requirement 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.27 Plan and Price refresh (Moving the code from Prod into CTE) 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.28 Internal Tasks - Test Bed Dry Run for Claims processing 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.29 Identify CAGM for Test Execution (claims, IA, portal)-Test Data identification 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.30 CAGM refresh (Moving the Test Data from production into CTE)/ Create test member 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.31 Confirm with IngenioRx for eligibility test data and plans for targeted testing 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.32 Confirmation that CAGM refresh/test member creation completed successfully 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.33 Confirmation that plan and price refresh completed successfully 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.34 QL client Refresh 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.35 Confirmation that Portal CAGM refresh completed successfully 5/1/2018 8/31/2018
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.4.36 Validate Eligibility for CAGM that need to be tested 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.37 Web portal customization Testing completed/signed off -Deployed 5/1/2018 8/31/2018

Full Scope Testing 14 14.4.38 Test Execution Phase 1 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.39 Submit test claims into Rx Claim using EZ Test 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.40 Validate test claims adjudication output 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.41 Triage and Log defects 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.42 Retest fixed defects for closure 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.43 Regression test 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.44 Share and Review test results with IngenioRx 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.45 Secure approvals on test results 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.46 Raise ALM for run extract and generate CET, other files 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.47 Run Extract process 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.48 Generate CET file 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.49 Validate the CET File 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.50 Generate Delimited 1013 file 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.51 Generate PDE file 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.52 Validate the PDE File (For MedD only) 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.53 Generate AEF file 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.54 Generate Encounters file for Medicaid LOB 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.55 Validate with invoice team on invoice creation task 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.56 Create SFDC case for Invoice Generation 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.57 Generate Invoice file 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.58 Execute and Validate PDE and CET reports 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.59 Triage and Log defects 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.60 Retest fixed defects for closure 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.61 Regression test 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.62 Validate accumulators 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.63 Triage and Log defects 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.64 Retest fixed defects for closure 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.65 Regression test 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.66 Share and Review test results with IngenioRx 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.67 Secure approvals on test results 9/17/2018 3/31/2019

Full Scope Testing 14 14.4.68 Test Execution Phase 2 4/1/2019 6/28/2019 Phase 2 includes eve

Full Scope Testing 14 14.4.69 Submit test claims into Rx Claim using EZ Test 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.70 Validate test claims adjudication output 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.71 Triage and Log defects 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.72 Retest fixed defects for closure 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.73 Regression test 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.74 Execute and Validate portals front end scenarios 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.75 Triage and Log defects 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.76 Retest fixed defects for closure 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.77 Regression test 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.78 Share and Review test results with IngenioRx 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.79 Secure approvals on test results 4/1/2019 6/28/2019
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.4.80 Raise ALM for run extract and generate CET, other files 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.81 Run Extract process 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.82 Generate CET file 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.83 Validate the CET File 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.84 Generate Delimited 1013 file 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.85 Generate PDE file 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.86 Validate the PDE File (For MedD only) 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.87 Generate AEF file 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.88 Generate Encounters file for Medicaid LOB 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.89 Validate with invoice team on invoice creation task 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.90 Create SFDC case for Invoice Generation 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.91 Generate Invoice file 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.92 Execute and Validate PDE and CET reports 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.93 Execute and Validate IVR/Telecom features test cases 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.94 Execute and Validate Datawarehousing test cases (rebates, financial data back into IngenioRx 
systems)

4/1/2019 6/28/2019

Full Scope Testing 14 14.4.95 Execute and Validate agreed upon networks pricing test cases for MAC list, AWP pricing, 
Discounts and Taxes

4/1/2019 6/28/2019

Full Scope Testing 14 14.4.96 Execute and Validate Specialty test cases 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.97 Execute and Validate Mail Order test cases 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.98 Validate Accumulators 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.99 Triage and Log defects 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.100 Retest fixed defects for closure 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.101 Regression test 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.102 Share and Review test results with IngenioRx 4/1/2019 6/28/2019

Full Scope Testing 14 14.4.103 Secure approvals on test results 4/1/2019 6/28/2019

Full Scope Testing 14 14.5 Certification Testing 8/15/2018 12/31/2018

Full Scope Testing 14 14.5.1 Certification Testing Entry Criteria 1/8/2018 8/14/2018

Full Scope Testing 14 14.5.2 Review and analyze ESI claims history file 1/8/2018 2/12/2018

Full Scope Testing 14 14.5.3 Document and finalize requirements for claims comparison matching criteria 1/8/2018 2/23/2018

Full Scope Testing 14 14.5.4  Agree on acceptable claims output variance percentage 1/15/2018 2/23/2018

Full Scope Testing 14 14.5.5 Confirm Benefit Readiness and Modify the Certification Cohorts if possible to front-load 
Commercial plans

2/1/2018 2/1/2018

Full Scope Testing 14 14.5.6 Confirm Benefit Readiness and Modify the Certification Cohorts if possible to front-load 
Commercial plans

2/22/2018 2/22/2018

Full Scope Testing 14 14.5.7 Confirm Benefit Readiness and Modify the Certification Cohorts if possible to front-load 
Commercial plans

3/15/2018 3/15/2018

Full Scope Testing 14 14.5.8 Confirm Benefit Readiness and Modify the Certification Cohorts if possible to front-load 
Commercial plans

4/5/2018 4/5/2018

Full Scope Testing 14 14.5.9 Confirm Benefit Readiness and Modify the Certification Cohorts if possible to front-load 
Commercial plans

4/26/2018 4/26/2018

Full Scope Testing 14 14.5.10 Confirm Benefit Readiness and Modify the Certification Cohorts if possible to front-load 
Commercial plans

5/17/2018 5/17/2018

Full Scope Testing 14 14.5.11 Confirm Benefit Readiness and Modify the Certification Cohorts if possible to front-load 
Commercial plans

6/7/2018 6/7/2018

Full Scope Testing 14 14.5.12 Confirm Benefit Readiness and Modify the Certification Cohorts if possible to front-load 
Commercial plans

6/28/2018 6/28/2018

Full Scope Testing 14 14.5.13 Develop Mitigation Plan for Cohort 3 Review 7/1/2018 7/1/2018

Full Scope Testing 14 14.5.14 Confirm Benefit Readiness and Modify the Certification Cohorts if possible to front-load 
Commercial plans

7/19/2018 7/19/2018

Full Scope Testing 14 14.5.15 Confirm Benefit Readiness and Modify the Certification Cohorts if possible to front-load 
Commercial plans

8/9/2018 8/9/2018

Full Scope Testing 14 14.5.16 Confirm Benefit Readiness and Modify the Certification Cohorts if possible to front-load 
Commercial plans

8/30/2018 8/30/2018

Full Scope Testing 14 14.5.17 Confirm Benefit Readiness and Modify the Certification Cohorts if possible to front-load 
Commercial plans

9/20/2018 9/20/2018

Full Scope Testing 14 14.5.18 Enact Mitigation Plan for Cohort 3 if Needed 9/20/2018 9/20/2018

Full Scope Testing 14 14.5.19 Enhancements to claims comparison tool 2/26/2018 7/27/2018

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 335



CONFID
ENTIA

L
Project Voyager 2020 Project Plan Template
Last Updated: 12/21/2018

Event / Workstream Event / Workstream ID Milestone ID Milestone/Activity Start Date Due Date Status
Percent 

Complete

De
ve

lo
pm

en
t 

M
et

ho
ds

&
To

ol
s

Be
ne

fit
s

Cl
ai

m
s,

 O
DS

, 
Ex

tr
ac

ts
,&

Co
nt

ra
ct

, L
eg

al
 &

 
Re

gu
la

to
ry

Di
gi

ta
l 

Ap
pl

ic
at

io
ns

,
ES

I T
ra

ns
iti

on

Fu
ll 

Sc
op

e 
Te

st
in

g

Hi
er

ar
ch

y 
&

 
El

ig
ib

ili
ty

Hu
m

an
 

Re
so

ur
ce

s,
Ta

le
nt

In
fr

as
tr

uc
tu

re
, 

Ar
ch

ite
ct

ur
e

&
O

pe
ra

tio
na

l 
Re

ad
in

es
s

Pr
io

r 
Au

th
or

iza
tio

ns
,

Re
le

as
e 

&
 

Co
nf

ig
ur

at
io

n
Re

po
rt

in
g

St
ak

eh
ol

de
r 

M
an

ag
em

en
t

Pr
od

uc
tio

n 
Su

pp
or

t
Co

m
m

er
ci

al

Fi
na

nc
ia

l 
Tr

an
sit

io
n

M
ed

ic
ar

e

M
ed

ic
ai

d

M
em

be
r 

Ex
pe

rie
nc

e
Sa

le
s/

M
ar

ke
tin

g

Sp
ec

ia
lty

M
ai

l O
rd

er

Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.5.20 Verify test environment readiness 7/31/2018 8/14/2018

Full Scope Testing 14 14.5.21 Scope of certification testing is defined, reviewed and approved 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.22 Activities are defined, reviewed and approved 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.23 Define list of stakeholders 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.24 Define, review and approve list of final deliverable 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.25 Promote Plans to production 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.26 Promote Clinical Code to production 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.27 Complete CAG Set up in production 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.28 Attach plans to the CAGs in production 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.29 Complete and signoff of eligibility file - loaded to CERT1 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.30 Complete CAGM refresh in CERT1 environment 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.31 Deploy CET profile in production 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.32 Deploy PDE file in production (For MedD only) 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.33 Test and deploy IT enhancements code in production 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.34 Receive and Load PA history data from IngenioRx into CE1 environment 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.35 Receive and Load Claims history data from IngenioRx into CE1 environment 4/1/2018 7/31/2018

Full Scope Testing 14 14.5.36 Complete Maintenance of Benefits 7/1/2018 7/15/2018

Full Scope Testing 14 14.5.37 Conduct regression testing on the benefit plans 7/15/2018 7/31/2018

Full Scope Testing 14 14.5.38 Test Bed Design Process 8/1/2018 8/14/2018

Full Scope Testing 14 14.5.39 Pull member details from claims history File and Create Members in CERT1 8/1/2018 8/14/2018

Full Scope Testing 14 14.5.40 Generate testing scenarios 8/1/2018 8/14/2018

Full Scope Testing 14 14.5.41 Refresh Plan and Price (Move the code from Prod into CERT1) 8/1/2018 8/14/2018

Full Scope Testing 14 14.5.42 Confirm that CAGM refresh/test member creation completed successfully 8/1/2018 8/14/2018

Full Scope Testing 14 14.5.43 Confirm that plan and price refresh completed successfully 8/1/2018 8/14/2018

Full Scope Testing 14 14.5.44 Internal Tasks - Test Bed Dry Run for Claims processing 8/1/2018 8/14/2018

Full Scope Testing 14 14.5.45 Test Execution cohort 1 (Includes commercial benefits wave 1, Medicare 2018 select plans and 
Medicaid benefits wave 1)

8/15/2018 9/28/2018

Full Scope Testing 14 14.5.46 Test Execution  Cycle 1 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.47 Submit test claims into RxClaim 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.48 Validate test claims adjudication output 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.49 Compare the RXCLAIM output with IngenioRx history claim and generate P-P, P-R, 
R-P and R-R files

8/15/2018 8/31/2018

Full Scope Testing 14 14.5.50 Perform Analysis of Mismatched claims 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.51 Paid - Paid Patient pay 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.52 Paid - Paid CFT (Cost , Fee and Tax) 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.53 Paid - Reject 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.54 Reject - Paid 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.55 Reject - Reject 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.56 Validate if pharmacy dollars are accumulating correctly in different buckets 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.57 Validate if pharmacy claims are switching benefit phases based on accumulator 
dollars

8/15/2018 8/31/2018

Full Scope Testing 14 14.5.58 Validate reversals are affecting accumulation buckets correctly 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.59 Validate accumulation codes 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.60 Confirm Analysis Review or Data Findings 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.61 Triage and Log defects 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.62 Retest fixed defects for closure 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.63 Share and Review test results with IngenioRx 8/15/2018 8/31/2018
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.5.64 IngenioRx team to analyze claims comparison data and sign off on differences 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.65 Secure approvals on test results 8/15/2018 8/31/2018

Full Scope Testing 14 14.5.66 Test Execution Cycle 2 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.67 Submit test claims into RxClaim 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.68 Validate test claims adjudication output 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.69 Compare the RXCLAIM output with IngenioRx history claim and generate P-P, P-R, 
R-P and R-R files

9/3/2018 9/14/2018

Full Scope Testing 14 14.5.70 Perform Analysis of Mismatched claims 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.71 Paid - Paid Patient pay 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.72 Paid - Paid CFT (Cost , Fee and Tax) 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.73 Paid - Reject 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.74 Reject - Paid 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.75 Reject - Reject 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.76 Validate if pharmacy dollars are accumulating correctly in different buckets 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.77 Validate if pharmacy claims are switching benefit phases based on accumulator 
dollars

9/3/2018 9/14/2018

Full Scope Testing 14 14.5.78 Validate reversals are affecting accumulation buckets correctly 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.79 Validate accumulation codes 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.80 Confirm Analysis Review or Data Findings 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.81 Triage and Log defects 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.82 Retest fixed defects for closure 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.83 Share and Review test results with IngenioRx 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.84 IngenioRx team to analyze claims comparison data and sign off on differences 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.85 Secure approvals on test results 9/3/2018 9/14/2018

Full Scope Testing 14 14.5.86 Test Execution Cycle 3 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.87 Submit test claims into RxClaim 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.88 Validate test claims adjudication output 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.89 Compare the RXCLAIM output with IngenioRx history claim and generate P-P, P-R, 
R-P and R-R files

9/17/2018 9/28/2018

Full Scope Testing 14 14.5.90 Perform Analysis of Mismatched claims 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.91 Paid - Paid Patient pay 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.92 Paid - Paid CFT (Cost , Fee and Tax) 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.93 Paid - Reject 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.94 Reject - Paid 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.95 Reject - Reject 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.96 Validate if pharmacy dollars are accumulating correctly in different buckets 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.97 Validate if pharmacy claims are switching benefit phases based on accumulator 
dollars

9/17/2018 9/28/2018

Full Scope Testing 14 14.5.98 Validate reversals are affecting accumulation buckets correctly 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.99 Validate accumulation codes 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.100 Confirm Analysis Review or Data Findings 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.101 Triage and Log defects 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.102 Retest fixed defects for closure 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.103 Share and Review test results with IngenioRx 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.104 IngenioRx team to analyze claims comparison data and sign off on differences 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.105 Secure approvals on test results 9/17/2018 9/28/2018

Full Scope Testing 14 14.5.106 Test Execution cohort 2 (Includes commercial benefits wave 3, 4 and Medicaid benefits wave 2) 10/1/2018 11/9/2018

Full Scope Testing 14 14.5.107 Test Execution Cycle 1 10/1/2018 10/12/2018
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.5.108 Submit test claims into RxClaim 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.109 Validate test claims adjudication output 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.110 Compare the RXCLAIM output with IngenioRx history claim and generate P-P, P-R, 
R-P and R-R files

10/1/2018 10/12/2018

Full Scope Testing 14 14.5.111 Perform Analysis of Mismatched claims 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.112 Paid - Paid Patient pay 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.113 Paid - Paid CFT (Cost , Fee and Tax) 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.114 Paid - Reject 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.115 Reject - Paid 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.116 Reject - Reject 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.117 Validate if pharmacy dollars are accumulating correctly in different buckets 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.118 Validate if pharmacy claims are switching benefit phases based on accumulator 
dollars

10/1/2018 10/12/2018

Full Scope Testing 14 14.5.119 Validate reversals are affecting accumulation buckets correctly 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.120 Validate accumulation codes 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.121 Confirm Analysis Review or Data Findings 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.122 Triage and Log defects 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.123 Retest fixed defects for closure 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.124 Share and Review test results with IngenioRx 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.125 IngenioRx team to analyze claims comparison data and sign off on differences 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.126 Secure approvals on test results 10/1/2018 10/12/2018

Full Scope Testing 14 14.5.127 Test Execution Cycle 2 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.128 Submit test claims into RxClaim 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.129 Validate test claims adjudication output 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.130 Compare the RXCLAIM output with IngenioRx history claim and generate P-P, P-R, 
R-P and R-R files

10/15/2018 10/26/2018

Full Scope Testing 14 14.5.131 Perform Analysis of Mismatched claims 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.132 Paid - Paid Patient pay 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.133 Paid - Paid CFT (Cost , Fee and Tax) 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.134 Paid - Reject 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.135 Reject - Paid 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.136 Reject - Reject 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.137 Validate if pharmacy dollars are accumulating correctly in different buckets 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.138 Validate if pharmacy claims are switching benefit phases based on accumulator 
dollars

10/15/2018 10/26/2018

Full Scope Testing 14 14.5.139 Validate reversals are affecting accumulation buckets correctly 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.140 Validate accumulation codes 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.141 Confirm Analysis Review or Data Findings 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.142 Triage and Log defects 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.143 Retest fixed defects for closure 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.144 Share and Review test results with IngenioRx 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.145 IngenioRx team to analyze claims comparison data and sign off on differences 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.146 Secure approvals on test results 10/15/2018 10/26/2018

Full Scope Testing 14 14.5.147 Test Execution Cycle 3 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.148 Submit test claims into RxClaim 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.149 Validate test claims adjudication output 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.150 Compare the RXCLAIM output with IngenioRx history claim and generate P-P, P-R, 
R-P and R-R files

10/29/2018 11/9/2018

Full Scope Testing 14 14.5.151 Perform Analysis of Mismatched claims 10/29/2018 11/9/2018
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.5.152 Paid - Paid Patient pay 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.153 Paid - Paid CFT (Cost , Fee and Tax) 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.154 Paid - Reject 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.155 Reject - Paid 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.156 Reject - Reject 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.157 Validate if pharmacy dollars are accumulating correctly in different buckets 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.158 Validate if pharmacy claims are switching benefit phases based on accumulator 
dollars

10/29/2018 11/9/2018

Full Scope Testing 14 14.5.159 Validate reversals are affecting accumulation buckets correctly 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.160 Validate accumulation codes 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.161 Confirm Analysis Review or Data Findings 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.162 Triage and Log defects 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.163 Retest fixed defects for closure 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.164 Share and Review test results with IngenioRx 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.165 IngenioRx team to analyze claims comparison data and sign off on differences 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.166 Secure approvals on test results 10/29/2018 11/9/2018

Full Scope Testing 14 14.5.167 Test Execution cohort 3 (Includes commercial benefits wave 2a, commercial benefits  wave 2b, 
commercial benefits wave 5 and Medicaid benefits wave 3)

11/12/2018 11/30/2018

Full Scope Testing 14 14.5.168 Test Execution Cycle 1 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.169 Submit test claims into RxClaim 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.170 Validate test claims adjudication output 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.171 Compare the RXCLAIM output with IngenioRx history claim and generate P-P, P-R, 
R-P and R-R files

11/12/2018 11/16/2018

Full Scope Testing 14 14.5.172 Perform Analysis of Mismatched claims 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.173 Paid - Paid Patient pay 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.174 Paid - Paid CFT (Cost , Fee and Tax) 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.175 Paid - Reject 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.176 Reject - Paid 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.177 Reject - Reject 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.178 Validate if pharmacy dollars are accumulating correctly in different buckets 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.179 Validate if pharmacy claims are switching benefit phases based on accumulator 
dollars

11/12/2018 11/16/2018

Full Scope Testing 14 14.5.180 Validate reversals are affecting accumulation buckets correctly 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.181 Validate accumulation codes 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.182 Confirm Analysis Review or Data Findings 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.183 Triage and Log defects 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.184 Retest fixed defects for closure 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.185 Share and Review test results with IngenioRx 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.186 IngenioRx team to analyze claims comparison data and sign off on differences 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.187 Secure approvals on test results 11/12/2018 11/16/2018

Full Scope Testing 14 14.5.188 Test Execution Cycle 2 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.189 Submit test claims into RxClaim 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.190 Validate test claims adjudication output 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.191 Compare the RXCLAIM output with IngenioRx history claim and generate P-P, P-R, 
R-P and R-R files

11/19/2018 11/23/2018

Full Scope Testing 14 14.5.192 Perform Analysis of Mismatched claims 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.193 Paid - Paid Patient pay 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.194 Paid - Paid CFT (Cost , Fee and Tax) 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.195 Paid - Reject 11/19/2018 11/23/2018
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.5.196 Reject - Paid 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.197 Reject - Reject 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.198 Validate if pharmacy dollars are accumulating correctly in different buckets 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.199 Validate if pharmacy claims are switching benefit phases based on accumulator 
dollars

11/19/2018 11/23/2018

Full Scope Testing 14 14.5.200 Validate reversals are affecting accumulation buckets correctly 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.201 Validate accumulation codes 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.202 Confirm Analysis Review or Data Findings 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.203 Triage and Log defects 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.204 Retest fixed defects for closure 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.205 Share and Review test results with IngenioRx 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.206 IngenioRx team to analyze claims comparison data and sign off on differences 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.207 Secure approvals on test results 11/19/2018 11/23/2018

Full Scope Testing 14 14.5.208 Test Execution Cycle 3 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.209 Submit test claims into RxClaim 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.210 Validate test claims adjudication output 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.211 Compare the RXCLAIM output with IngenioRx history claim and generate P-P, P-R, 
R-P and R-R files

11/26/2018 11/30/2018

Full Scope Testing 14 14.5.212 Perform Analysis of Mismatched claims 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.213 Paid - Paid Patient pay 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.214 Paid - Paid CFT (Cost , Fee and Tax) 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.215 Paid - Reject 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.216 Reject - Paid 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.217 Reject - Reject 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.218 Validate if pharmacy dollars are accumulating correctly in different buckets 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.219 Validate if pharmacy claims are switching benefit phases based on accumulator 
dollars

11/26/2018 11/30/2018

Full Scope Testing 14 14.5.220 Validate reversals are affecting accumulation buckets correctly 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.221 Validate accumulation codes 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.222 Confirm Analysis Review or Data Findings 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.223 Triage and Log defects 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.224 Retest fixed defects for closure 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.225 Share and Review test results with IngenioRx 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.226 IngenioRx team to analyze claims comparison data and sign off on differences 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.227 Secure approvals on test results 11/26/2018 11/30/2018

Full Scope Testing 14 14.5.228 Test Execution cohort 4 (Includes commercial benefits wave 2a, commercial benefits  wave 2b, 
commercial benefits wave 6 and Medicaid benefits wave 4)

12/3/2018 12/28/2018 Any additional requi

Full Scope Testing 14 14.6 Parallel Processing 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.1 Parallel Processing Entry Criteria 2/1/2018 12/31/2018

Full Scope Testing 14 14.6.2 Historical Load for PA's, Networks, Accumulators, Claims History, Production Eligibility available 
in parallel processing environment

2/1/2018 12/15/2018

Full Scope Testing 14 14.6.3 Establish process for ongoing maintenance of business changes 2/1/2018 12/31/2018

Full Scope Testing 14 14.6.4 Parallel processing environment configuration and readiness 2/1/2018 12/31/2018

Full Scope Testing 14 14.6.5 Complete build of all benefit plans 4/1/2018 12/31/2018

Full Scope Testing 14 14.6.6 Finalize all IT enhancement changes 2/15/2018 12/31/2018

Full Scope Testing 14 14.6.7 Claims surveillance tool readiness for parallel processing 2/15/2018 12/15/2018

Full Scope Testing 14 14.6.8 Identify and Document parallel processing requirements 1/15/2018 3/31/2018

Full Scope Testing 14 14.6.9 Parallel Processing Execution 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.10 Process claims into RxClaim in real time mode 1/1/2019 9/27/2019
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Dependency Description Comments

Workstream Dependencies Event Dependencies

Confidential FULL SCOPE TESTING

Full Scope Testing 14 14.6.11 Validate claims adjudication output 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.12 Compare the RXCLAIM output with ESI claims data  in batch mode and generate P-P, P-R, R-P and 
R-R files

1/1/2019 9/27/2019

Full Scope Testing 14 14.6.13 Perform Analysis of Mismatched claims 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.14 Paid - Paid Patient pay 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.15 Paid - Paid CFT (Cost , Fee and Tax) 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.16 Paid - Reject 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.17 Reject - Paid 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.18 Reject - Reject 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.19 Validate if pharmacy dollars are accumulating correctly in different buckets 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.20 Validate if pharmacy claims are switching benefit phases based on accumulator dollars 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.21 Validate reversals are affecting accumulation buckets correctly 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.22 Validate accumulation codes 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.23 Validate medical accums 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.24 Validate PA transactions (PA edits, reject codes) 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.25 Validate Eligibility load 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.26 Validate Formulary and UM edits and list attachment 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.27 Validate Pharmacy networks and pricing 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.28 Confirm Analysis Review or Data Findings 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.29 Triage and Log defects 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.30 Retest fixed defects for closure 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.31 Share and Review results with IngenioRx 1/1/2019 9/27/2019

Full Scope Testing 14 14.6.32 Secure approvals on test results 1/1/2019 9/27/2019
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Dependency Description Comments

Hierarchy & Eligibility 15 15.1.0.0 Hierarchy Mapping P. Williams D. Ingino 11/1/2017 1/31/2018 x x  x x x x x x x x
Hierarchy & Eligibility 15 15.1.1.0 IngenioRx to provide current state hierarchy and pass through documentation P. Williams D. Ingino 11/1/2017 11/3/2017 x
Hierarchy & Eligibility 15 15.1.2.0 Define hierarchy guiding principles P. Williams D. Ingino 11/1/2017 1/5/2018 x

Hierarchy & Eligibility 15 15.1.3.0 Map Foundation 14 rules and specs to CAGM structure
IngenioRx to approve all elements are 
mapped to CAGM structure

P. Williams D. Ingino 11/3/2017 12/18/2017 x x x x x x

Hierarchy & Eligibility 15 15.1. Document gaps in Foundation 14 rules and CAGM structure P. Williams D. Ingino 11/3/2017 12/18/2017 x x x x x x

Hierarchy & Eligibility 15 15.1. CVS to provide multi-LoB examples of hierarchy set up based on IngenioRx current-state 
documentation

N/A D. Ingino 11/3/2017 12/11/2017 x x x x

Hierarchy & Eligibility 15 15.1.4.0 Document gap remediation / scenario planning to support transition P. Williams D. Ingino 11/20/2017 12/18/2017 x x x x x x x x x x x x
Hierarchy & Eligibility 15 15.1. Document challenging scenarios in current-state (e.g., pricing, clinical programs by funding type) P. Williams D. Ingino 11/3/2017 12/18/2017 x x x x x x x x x x
Hierarchy & Eligibility 15 15.1. Review hierarchy implications for tiered pricing request P. Williams TBD 11/20/2017 12/5/2017 x x

Hierarchy & Eligibility 15 15.1.5.0 Conduct hierarchy working session to walk through gap remediation plans and tradeoffs P. Williams D. Ingino 11/20/2017 2/16/2018 x x x x x x x x By this time, share draft hierarchy with interested teams.  Incorporate feedback. 

Hierarchy & Eligibility 15 15.1.6.0  Complete draft of hierarchy / account structure (incl. account structure requirements 
creation)

P. Williams D. Ingino 11/20/2017 12/27/2018 x

Hierarchy & Eligibility 15 15.1. Complete hierarchy requirements gathering
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

11/20/2017 12/27/2018 x

Hierarchy & Eligibility 15 15.1.7.0 Conduct hierarchy socialization meetings with key stakeholders
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

12/11/2018 1/12/2018 x x x x x x x x x x x x x x x x x

Hierarchy & Eligibility 15 15.1. Conduct Commercial, Medicare, and Medicaid socialization meeting
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

12/11/2018 1/12/2018 x x x x

Hierarchy & Eligibility 15 15.1. Conduct Financial Transition socialization meeting
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/4/2018 1/12/2018 x x

Hierarchy & Eligibility 15 15.1. Conduct Mail Order / Specialty Event and Clinical workstream socialization meeting
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/4/2018 1/12/2018 x x x

Hierarchy & Eligibility 15 15.1. Conduct Member Experience Event and Communications workstream socialization meeting
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/4/2018 1/12/2018 x x x

Hierarchy & Eligibility 15 15.1. Conduct Reporting workstream socialization meeting
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/4/2018 1/12/2018 x x

Hierarchy & Eligibility 15 15.1. Conduct Claims, ODS, Extracts and Accumulators workstream and ESI Transition 
workstream socialization meeting

P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/4/2018 1/12/2018 x x x

Hierarchy & Eligibility 15 15.1.8.0 Incorporate changes to hierarchy from socialization meetings
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/4/2018 1/24/2018 x

Hierarchy & Eligibility 15 15.1. Receive final approval for hierarchy strategy IngenioRx approval
P. Williams; A. 
Anderson

N/A 1/24/2018 1/26/2018 x

Hierarchy & Eligibility 15 15.1.9.0 Generate and publish hierarchy foundational documentation IngenioRx approval
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/12/2018 1/31/2018 x Version 1 of documentation; understanding this is ever changing information.

Hierarchy & Eligibility 15 15.1. Compile all current to future-state application change requests
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/31/2018 2/9/2018 x x Given Agile project constraints will release finalized information as known rather 
than a single release.

Hierarchy & Eligibility 15 15.1.10.0 Establish a monthly communication cadence to IT regarding large-scale development 
requirements and changes

P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

11/1/2017 1/31/2018 x x x x x x Work with Claims / ODS / Extracts and Infrastructure to document technology 
requirements relating to hierarchy and eligibility

Hierarchy & Eligibility 15 15.1.11.0 Complete the mapping, understand the rules / downstream impact, and perimeters at each 
level

IngenioRx approves  hierarchy 
strategy definition to be loaded within 
PBM system

P. Williams; A. 
Anderson

D. Ingino 11/1/2017 3/9/2018 x x x x x x x x x x x x x x Need to ensure L. Ansari, F. Moscot, D. Cubbin, Event Leads sign off on hierarchy 
recommendation

Infrastructure, Architectu 17 17.3.2 Connectivity Infrastructure Requirements B. Martin M. Super 12/15/2018 1/31/2018 x x
Infrastructure, Architectu 17 17.2.4 Proactive Architecture Review (Interface) J. Mahan D. Wang 1/31/2018 2/15/2018 x x
Hierarchy & Eligibility 15 15.2.0.0 Define IngenioRx Eligibility Standard P. Williams; A. An H. Drake; D. I 11/1/2017 2/15/2018 x
Hierarchy & Eligibility 15 15.2.1.0 IngenioRx to provide member and group eligibility layouts to CVS P. Williams N/A 11/3/2017 11/3/2017 x

Hierarchy & Eligibility 15 15.2.2.0 Define eligibility strategy
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

11/1/2017 1/29/2018 x

Hierarchy & Eligibility 15 15.2. Map CVS eligibility requirements to IngenioRx current eligibility standard format
P. Williams; A. 
Anderson

H. Drake 11/1/2017 12/15/2017 x x x

Hierarchy & Eligibility 15 15.2. Document gaps in IngenioRx eligibility layout to CVS eligibility layout
P. Williams; A. 
Anderson

H. Drake 11/1/2017 12/15/2017 x

Hierarchy & Eligibility 15 15.2. Confirm eligibility history requirements
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/16/2018 1/29/2018 x x x Need to co-ordinate date with Rick Bossman.

Hierarchy & Eligibility 15 15.2. Determine recommended layout for pass through data on group file
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/16/2018 1/29/2018 x

Hierarchy & Eligibility 15 15.2. Determine recommended layout for pass through data on member file
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/16/2018 1/29/2018 x

Hierarchy & Eligibility 15 15.2. Identify recommended group file layout, including pass through
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/16/2018 1/29/2018 x x x

Hierarchy & Eligibility 15 15.2. Identify recommended member file layout, including pass through
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/16/2018 1/29/2018 x x x

Hierarchy & Eligibility 15 15.2. Receive final requirements for tiered pricing
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

12/7/207 1/15/2018 x

Hierarchy & Eligibility 15 15.2. Receive final requirements for reporting
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

12/7/207 1/15/2018 x

Hierarchy & Eligibility 15 15.2. Conduct LoB and Functional Socializations of recommended future-state IngenioRx 
eligibility standard and update-change schedule

P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

2/12/2018 2/15/2018 x x x x x x End date gives us time to incorporate feedback before contractual finalization date.

Hierarchy & Eligibility 15 15.2. Finalize IngenioRx defined eligibility standard
Jointly determine the 'IngenioRx 
Eligibility Standard' including the 
update-change schedule

P. Williams H. Drake; D. 
Ingino

2/12/2018 2/15/2018 x x x x x x x x x x x x x x x x Sign off &/or communication dependencies for most.  

Hierarchy & Eligibility 15 15.2. Define TRR File P. Williams TBD 8/8/2018 9/3/2018 x x
Hierarchy & Eligibility 15 15.2. Define COBc File P. Williams TBD 2/1/2019 2/28/2019 x x

Hierarchy & Eligibility 15 15.2.3.0 CVS to provide documentation for 'client defined data' / pass through

IngenioRx to approve all fields for 
client defined data / pass through to 
ensure necessary fields are present 
and downstream reporting can be 
conducted to IngenioRx standards

N/A H. Drake; D. 
Ingino

11/1/2017 11/30/2017 x x x x x x x x x

Hierarchy & Eligibility 15 15.2. Confirm CVS ability to handle existing IngenioRx pass through volume / functionality N/A H. Drake 12/12/2017 1/8/2018 x x x x

Hierarchy & Eligibility 15 15.2.4.0 Validate future-state data fabric architecture and structure
P. Williams; A. 
Anderson

N/A 11/20/2017 12/18/2017 x x x

Hierarchy & Eligibility 15 15.2.5.0 Define current-state IngenioRx scenarios (previously identified gaps, overrides, exclusions)
P. Williams; A. 
Anderson

N/A 11/8/2017 2/9/2018 x x x x x x x x x

Hierarchy & Eligibility 15 15.2. Outline gap remediation / scenario planning to support transition including implications for 
the file perimeters, setup, format, and edit options

P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/4/2018 2/9/2018 x

Hierarchy & Eligibility 15 15.2.6.0 Partner with Sales and Marketing, Mail Order, and Specialty to determine how branding will 
be communicated to CVS

P. Williams; R. 
Hill; L. Morris; 
M. Menke Watts

H. Drake 12/11/2018 2/23/2018 x x x x

Hierarchy & Eligibility 15 15.2.7.0 Define requirements to support future-state eligibility standards (group and member)
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/15/2018 1/29/2018 x

Hierarchy & Eligibility 15 15.2. Define requirements for future-state full group eligibility, including pass through
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/15/2018 1/22/2018 x

Hierarchy & Eligibility 15 15.2. Define requirements for future-state full member eligibility, including pass through
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/15/2018 1/22/2018 x

Hierarchy & Eligibility 15 15.2. Define requirements for future-state incremental group eligibility, including pass through
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/15/2018 1/29/2018 x

Hierarchy & Eligibility 15 15.2. Define requirements for future-state incremental member eligibility, including pass through
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/15/2018 1/29/2018 x

Hierarchy & Eligibility 15 15.2. Define requirements for historical group eligibility feed, including pass through
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/15/2018 1/22/2018 x x

1/11/2018

Cross-Workstream Dependencies Cross-Event Dependencies
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1/11/2018

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential HIERARCHY ELIGIBILITY

Hierarchy & Eligibility 15 15.2. Define requirements for historical member eligibility feed, including pass through
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/15/2018 1/22/2018 x x

Hierarchy & Eligibility 15 15.2. Define requirements for 'Follow-Me Logic' (incl. AGN)
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/15/2018 1/22/2018 x

Hierarchy & Eligibility 15 15.2. Define requirements for "reverse" Med D reconciliation (Med D to be implemented by 
August 2019)

P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/15/2019 2/28/2019 x x

Hierarchy & Eligibility 15 15.2. Define requirements for "reverse" Medicaid reconciliation (implementation TBD, possibly 
post 2020)

P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

9/6/2019 10/15/2019 x x

Hierarchy & Eligibility 15 15.2. Define requirements for balance and controls (including reporting)
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

3/1/2019 4/9/2019 x

Hierarchy & Eligibility 15 15.2. Reporting requirements submitted
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

3/1/2019 4/9/2019 x

Hierarchy & Eligibility 15 15.2. Track addition of new functionality to RxClaim to identify files expected but not received N/A
H. Drake; D. 
Ingino

1/30/2018 10/31/2018 x x x

Hierarchy & Eligibility 15 15.2. Define any manual group and member eligibility add/update requirements as necessary
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

2/1/2019 2/28/2019 x

Hierarchy & Eligibility 15 15.2. Validate all IDs Match Client Requirements (Including 4Rx Req) N/A L. Kapanoske 1/22/2018 2/4/2019 x
Hierarchy & Eligibility 15 15.2.8.0 IngenioRx to finalize preliminary requirements approval P. Williams; A. An N/A 2/1/2018 2/20/2018 x
Hierarchy & Eligibility 15 15.2. Approval of File Format Requirements N/A J. Marien 2/1/2018 2/20/2018 x

Hierarchy & Eligibility 15 15.2.9.0 Request File Connectivity (group eligibility) N/A V. Zupancic 1/26/2018 1/26/2018 x x

Hierarchy & Eligibility 15 15.2. Request File Connectivity (member eligibility) N/A V. Zupancic 2/15/2018 2/15/2018 x x Need to engage IAS team to determine needs; H&E will be a priority but must 
account for extra time to transfer information to IAS

Hierarchy & Eligibility 15 15.2.10.0 Confirm Connectivity is Complete (group eligibility) N/A V. Zupancic 1/26/2018 3/2/2018 x x

Hierarchy & Eligibility 15 15.2. Confirm Connectivity is Complete (member eligibility) N/A V. Zupancic 2/15/2018 3/19/2018 x x

Hierarchy & Eligibility 15 15.2.11.0 Develop update-change schedule requirements (e.g. reconciliation) IngenioRx approval P. Williams; A. An TBD 11/1/2017 1/19/2018 x x Hierarchy & Eligibility processes are dependent on infrastructure decisions (target 
date is 1/2018)

Hierarchy & Eligibility 15 15.2.12.0 Generate version 1 / Foundational eligibility documentation
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

2/15/2018 5/22/2018 x Living document that will change

Hierarchy & Eligibility 15 15.2.13.0 Create a standard profile per major LoB N/A H. Drake; D. 
Ingino

1/26/2018 2/1/2018 x

Hierarchy & Eligibility 15 15.2.14.0 Create profile per carrier (stage, crosswalk, ID, Fastlink, CDD, required member fields) N/A H. Drake; D. 
Ingino

2/1/2018 3/13/2018 x

Hierarchy & Eligibility 15 15.2.15.0 Profile set up completed and ready for testing N/A H. Drake; D. 
Ingino

3/13/2018 3/13/2018 x x

Hierarchy & Eligibility 15 15.3.0.0 Complete Functional File Coding and Internal Testing
P. Williams; A. 
Anderson

H. Drake; D. I 3/1/2018 4/30/2018 x x x

Hierarchy & Eligibility 15 15.3.1.0 Code Group full file
P. Williams; A. 
Anderson

V. Zupancic 2/12/2018 4/30/2018 x x

Hierarchy & Eligibility 15 15.3.2.0 Code Group incremental file
P. Williams; A. 
Anderson

V. Zupancic 2/12/2018 4/30/2018 x x

Hierarchy & Eligibility 15 15.3.3.0 IngenioRx to send CVS current-state group file
P. Williams; A. 
Anderson

N/A 1/9/2018 1/17/2018 x

Hierarchy & Eligibility 15 15.3.4.0 IngenioRx to send test CAGs via group file to support benefit functional testing
P. Williams; A. 
Anderson

N/A 3/13/2018 10/15/2018 x

Hierarchy & Eligibility 15 15.3. IngenioRx to send test WGS, NASCO, GBD Facets, and LITES CAGs in support of benefit 
functional testing (waves 1 and 2a)

P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

3/26/2018 4/1/2018 x

Hierarchy & Eligibility 15 15.3. IngenioRx and CVS to determine if it is feasible to load future-state WGS, NASCO,GBD 
Facets, and LITES (and any additional platforms needed for benefit functional wave testing) 

P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/9/2018 2/28/2018 x

Hierarchy & Eligibility 15 15.3. CVS to load IngenioRx WGS, NASCO, GBD Facets, and LITES (and any other platforms 
needed for benefit functional testing) current state CAGs (focused on 6 data elements)

P. Williams; A. 
Anderson

H. Drake; J. 
Marien; H. 

3/13/2018 3/19/2018 x

Hierarchy & Eligibility 15 15.3. IngenioRx to send test CHIPS CAG in support of benefit functional testing (waves 2b and 3)
P. Williams; A. 
Anderson

H. Drake; J. 
Marien; H. 

4/1/2018 4/8/2018 x

Hierarchy & Eligibility 15 15.3. IngenioRx to send test FACETS and Simply CAGs in support of benefit functional testing 
(wave 4)

P. Williams; A. 
Anderson

H. Drake; J. 
Marien; H. 

4/1/2018 4/8/2018 x

Hierarchy & Eligibility 15 15.3. IngenioRx to send test ISG and ACES CAG in support of benefit functional testing (wave 5)
P. Williams; A. 
Anderson

H. Drake; J. 
Marien; H. 

4/1/2018 4/8/2018 x

Hierarchy & Eligibility 15 15.3. IngenioRx to send test CS90 and HealthLink CAGs in support of benefit functional testing 
(wave 6)

P. Williams; A. 
Anderson

H. Drake; J. 
Marien; H. 

4/1/2018 4/8/2018 x

Hierarchy & Eligibility 15 15.3. IngenioRx to send test CAGs in support of Medicare Part D benefit functional testing
P. Williams; A. 
Anderson

H. Drake; J. 
Marien; H. 

4/21/2018 4/28/2018 x

Hierarchy & Eligibility 15 15.3.5.0 CVS to receive Group File test file N/A V. Zupancic 3/13/2018 3/13/2018 x x
Hierarchy & Eligibility 15 15.3. Identify issues (if any) with group test files N/A V. Zupancic 3/13/2018 3/16/2018 x x
Full Scope Testing 14 14.4.11 Execute and Validate Medicaid Benefits Wave Start C. Shaffer R. Iyer 11/20/2017 4/1/2018 x x x
Full Scope Testing 14 14.4.11 Execute and Validate Commercial Benefits Wave Start C. Shaffer R. Iyer 11/20/2017 4/1/2018 x x x
Full Scope Testing 14 14.4.11 Execute and Validate Medicare Benefits Wave Start C. Shaffer R. Iyer 11/20/2017 5/1/2018 x x x

Hierarchy & Eligibility 15 15.3.6.0 Re-test group files based on results of initial test
P. Williams; A. 
Anderson

V. Zupancic 3/29/2018 4/2/2018 x x

Hierarchy & Eligibility 15 15.3. CVS to modify / update group file eligibility requirements N/A V. Zupancic 3/30/2018 4/5/2018 x

Hierarchy & Eligibility 15 15.3. Send updated eligibility group file requirement documentation to IngenioRx
P. Williams; A. 
Anderson

V. Zupancic 4/5/2018 4/7/2018 x

Hierarchy & Eligibility 15 15.3. IngenioRx to approve updated group file eligibility processing requirements
P. Williams; A. 
Anderson

V. Zupancic 4/7/2018 4/10/2018 x

Hierarchy & Eligibility 15 15.3.7.0 Group file load complete for hand-off to next phase
IngenioRx to approve success rate of 
file during testing

P. Williams; A. 
Anderson

V. Zupancic 4/30/2018 4/30/2018 x x

Hierarchy & Eligibility 15 15.3.8.0 Code Member full file
P. Williams; A. 
Anderson

V. Zupancic 3/7/2018 4/30/2018 x

Hierarchy & Eligibility 15 15.3.9.0 Code Member incremental file
P. Williams; A. 
Anderson

V. Zupancic 3/7/2018 4/30/2018 x x

Hierarchy & Eligibility 15 15.3.10.0 CVS to receive Member File test file (Receive Test File from Client/Vendor) N/A V. Zupancic 4/9/2018 4/9/2018 x x
Hierarchy & Eligibility 15 15.3. Identify issues (if any) with member test files N/A V. Zupancic 4/9/2018 4/19/2018 x x
Hierarchy & Eligibility 15 15.3.11.0 Re-test member files based on results of initial test N/A V. Zupancic 4/19/2018 4/23/2018 x x
Hierarchy & Eligibility 15 15.3. CVS to modify / update member file eligibility requirements N/A V. Zupancic 4/20/2018 4/25/2018 x

Hierarchy & Eligibility 15 15.3. Send updated eligibility member file requirement documentation to IngenioRx
P. Williams; A. 
Anderson

V. Zupancic 4/25/2018 4/27/2018 x

Hierarchy & Eligibility 15 15.3. IngenioRx to approve updated member file eligibility processing requirements
P. Williams; A. 
Anderson

V. Zupancic 4/27/2018 4/30/2018 x

Hierarchy & Eligibility 15 15.3.12.0 Member file load complete for hand-off to next phase
P. Williams; A. 
Anderson

V. Zupancic 4/30/2018 4/30/2018 x x

Hierarchy & Eligibility 15 15.3.13.0 IngenioRx to approve integration testing readiness (by enrollment platform) P. Williams; A. An N/A 4/20/2018 4/23/2018 x x
Hierarchy & Eligibility 15 15.3. Communicate eligibility functional readiness to Full Scope Testing workstream P. Williams; A. An N/A 4/20/2018 4/23/2018 x x

Hierarchy & Eligibility 15 15.3.14.0 MS: Confirm Integrated Feeds Setup is Complete (members loaded to support certification 
testing)

N/A L. 
Kapanoske

7/15/2018 8/15/2018 x x x

Hierarchy & Eligibility 15 15.3.15.0 Load Group File if >50 Account Structure (members) N/A L. 
Kapanoske

8/14/2018 8/14/2018 x

Hierarchy & Eligibility 15 15.3.16.0 MS: Confirm Integrated Feeds Setup is Complete (members loaded to support parallel 
testing)

N/A L. 
Kapanoske

12/17/2018 1/1/2020 x x x

Hierarchy & Eligibility 15 15.4.0.0 Develop Policies and Procedures
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

6/5/2018 10/31/2018 x x x  x x x x Dependencies are really communications, real work is to pass to operational teams 
outside of the project

Hierarchy & Eligibility 15 15.4.1.0 Identify hierarchy documentation that needs to be updated P. Williams H. Drake; D. I 11/15/2017 12/12/2017 x

Hierarchy & Eligibility 15 15.4. Update identified hierarchy documentation (e.g., requirements, process flows) P. Williams; A. An H. Drake; D. I 11/15/2017 3/23/2018 x

Hierarchy & Eligibility 15 15.4.2.0 Determine document sharing mechanism P. Williams; A. An H. Drake; D. I 3/15/2018 3/30/2018 x
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Dependency Description Comments

1/11/2018

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential HIERARCHY ELIGIBILITY

Hierarchy & Eligibility 15 15.4.3.0 Determine mode of ongoing maintenance / identification of fallout for hierarchy
IngenioRx to approve content and 
cadence of hierarchy fallout rates 
reporting

P. Williams H. Drake 6/5/2018 8/1/2018 x x

Hierarchy & Eligibility 15 15.4. Determine cadence for hierarchy documentation maintenance P. Williams H. Drake 6/5/2018 8/1/2018 x x

Hierarchy & Eligibility 15 15.4. Assign stakeholder for hierarchy document maintenance
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

6/5/2018 8/1/2018 x

Hierarchy & Eligibility 15 15.4.4.0 Identify eligibility documentation that needs to be updated
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

12/3/2018 12/31/2018 x

Hierarchy & Eligibility 15 15.4. Update identified eligibility documentation (e.g., process flows)
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/8/2018 9/14/2018 x

Hierarchy & Eligibility 15 15.4.5.0 Determine mode of ongoing maintenance / identification of fallout for eligibility
IngenioRx to approve content and 
cadence of eligibility fallout rates 
reporting

P. Williams; A. 
Anderson

H. Drake 6/5/2018 8/1/2018 x

Hierarchy & Eligibility 15 15.4. Determine cadence for eligibility documentation maintenance
P. Williams; A. 
Anderson

H. Drake 6/5/2018 8/1/2018 x

Hierarchy & Eligibility 15 15.4. Assign stakeholder for eligibility document maintenance
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

6/5/2018 8/1/2018 x

Hierarchy & Eligibility 15 15.4.6.0 Begin resource training for updated hierarchy maintenance
P. Williams; A. 
Anderson

H. Drake 7/16/2018 7/16/2018 x x

Hierarchy & Eligibility 15 15.4. Complete resource training for updated hierarchy maintenance
IngenioRx approval of resource 
readiness to monitor hierarchy

P. Williams; A. 
Anderson

H. Drake 7/16/2018 10/31/2018 x x

Hierarchy & Eligibility 15 15.4.7.0 Begin resource training for updated eligibility files
P. Williams; A. 
Anderson

H. Drake 7/16/2018 7/16/2018 x x

Hierarchy & Eligibility 15 15.4. Complete resource training for updated eligibility files
IngenioRx approval of resource 
readiness to monitor eligibility files

P. Williams; A. 
Anderson

H. Drake 7/16/2018 10/31/2018 x x

Hierarchy & Eligibility 15 15.5.0.0 Assess IngenioRx Eligibility Model Office / BIPV Testing and Parallel Testing Preparedness
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

6/25/2018 10/31/2019 x x x x x

Hierarchy & Eligibility 15 15.5.1.0 Define eligibility testing scenarios and scripts for unit testing
P. Williams; A. 
Anderson

H. Drake 5/15/2018 5/31/2018 x x x x x

Hierarchy & Eligibility 15 15.5.2.0 Validate Hierarchy & Eligibility readiness for Certification Testing
P. Williams; A. 
Anderson

H. Drake; D. I 7/30/2018 8/20/2018 x x x x x

Hierarchy & Eligibility 15 15.5. Load eligibility for certification testing
P. Williams; A. 
Anderson

V. Zupancic 7/30/2018 8/20/2018 x x x x x

Hierarchy & Eligibility 15 15.5. Load eligibility for certification testing Wave 1 (WGS, CHIPS, and GBD Facets), and any other 
systems that may be ready at this time

P. Williams; A. 
Anderson

V. Zupancic 7/26/2018 8/8/2018 x x x x x

Hierarchy & Eligibility 15 15.5. Load eligibility for certification testing Waves 2 and 3 (all remaining eligibility platforms)
P. Williams; A. 
Anderson

V. Zupancic 7/30/2018 8/20/2018 x x x x x

Hierarchy & Eligibility 15 15.5. If needed, ad hoc, send current eligibility files to support certification testing
P. Williams; A. 
Anderson

H. Drake; D. I 7/30/2018 8/1/2018 x x x x x

Full Scope Testing 14 14.6.26 Certification Test Execution Wave Start C. Shaffer R. Iyer 8/15/2018 9/7/2018 x x x x

Hierarchy & Eligibility 15 15.5.3.0 Validate Model Office / BIPV Testing readiness
IngenioRx to approve all member and 
group full and incremental files are 
ready for Model Office / BIPV testing

P. Williams; A. 
Anderson

H. Drake 8/15/2018 8/22/2017 x x x x x Date assumes IngenioRx August 10th release date

Hierarchy & Eligibility 15 15.5. IngenioRx to send hierarchy to load for Model Office Testing waves
P. Williams; A. 
Anderson

H. Drake 9/14/2018 9/14/2018 x x x x x

Hierarchy & Eligibility 15 15.5. All hierarchy loaded into CVS to support Model Office / BIPV Testing
P. Williams; A. 
Anderson

H. Drake 9/14/2018 10/1/2018 x x x x x

Hierarchy & Eligibility 15 15.5.4.0 IngenioRx to initiate eligibility load to support Model Office / BIPV testing of historical 
eligibility

P. Williams; A. 
Anderson

H. Drake 9/14/2018 9/14/2018 x x x x x

Hierarchy & Eligibility 15 15.5. Historical eligibility load into CVS system to support Model Office / BIPV Testing complete
IngenioRx to confirm all files are 
loaded and ready for testing

P. Williams; A. 
Anderson

H. Drake 9/14/2018 9/17/2018 x x x x x

Hierarchy & Eligibility 15 15.5.5.0 IngenioRx to initiate eligibility load to support Model Office / BIPV testing of future state 
incremental eligibility files

P. Williams; A. 
Anderson

H. Drake 9/14/2018 9/14/2018 x x x x x

Hierarchy & Eligibility 15 15.5. Future state incremental eligibility load into CVS system to support Model Office / BIPV 
Testing complete

IngenioRx to confirm all files are 
loaded and ready for testing

P. Williams; A. 
Anderson

H. Drake 9/14/2018 10/31/2018 x x x x x

Hierarchy & Eligibility 15 15.5.6.0 IngenioRx to initiate eligibility load to support Model Office / BIPV testing of future state full 
eligibility files

P. Williams; A. 
Anderson

H. Drake 9/14/2018 9/14/2018 x x x x x

Hierarchy & Eligibility 15 15.5. Future state full eligibility into CVS system to support Model Office / BIPV Testing complete
IngenioRx to confirm all files are 
loaded and ready for testing

P. Williams; A. 
Anderson

H. Drake 9/14/2018 10/31/2018 x x x x x

Hierarchy & Eligibility 15 15.5.7.0 Request test members attached to group level for Model Office testing
P. Williams; A. 
Anderson

N/A 9/3/2018 9/14/2018 x

Hierarchy & Eligibility 15 15.5.8.0 Custom Map - Confirm Code Deployed N/A V. Zupancic 6/1/2018 8/1/2018 x x x x x
Full Scope Testing 14 14.5.24 Model Office / BIPV Test Execution Wave Start C. Shaffer R. Iyer 4/2/2018 9/14/2018 x x x x
Full Scope Testing 14 14.4.11 Execute and Validate Medicare Benefits Wave End C. Shaffer R. Iyer 8/6/2018 10/31/2018 x x x x x x x x x
Full Scope Testing 14 14.4.11 Execute and Validate Commercial Benefits Wave End C. Shaffer R. Iyer 8/6/2018 10/31/2018 x x x x x x x x x
Full Scope Testing 14 14.4.11 Execute and Validate Medicaid Benefits Wave End C. Shaffer R. Iyer 8/6/2018 10/31/2018 x x x x x x x x x
Full Scope Testing 14 14.6.41 Certification Test Execution Wave End C. Shaffer R. Iyer 8/6/2018 12/28/2018 x x x x x x x x x x x

Hierarchy & Eligibility 15 15.5.9.0 Review testing outcomes
IngenioRx to approve testing 
outcomes with ability to re-test files 
that do not meet IngenioRx approval

P. Williams; A. An V. Zupancic 9/17/2018 9/20/2018 x x x x x

Hierarchy & Eligibility 15 15.5. Review and validate Model Office testing outputs (operational readiness and health plans 
to validate)

P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

10/15/2018 11/1/2018 x x x x x

Hierarchy & Eligibility 15 15.5.10.0 Validate Parallel testing readiness
IngenioRx to approve readiness of all 
group and member eligibility files for 
parallel testing

P. Williams; A. 
Anderson

V. Zupancic 11/7/2018 11/9/2018 x x x x x

Hierarchy & Eligibility 15 15.5.11.0 IngenioRx to send historical eligibility files to load for parallel testing
P. Williams; A. 
Anderson

N/A 9/15/2018 10/6/2018 x x x x x x x x x x Assumes parallel testing requires IngenioRx eligibility to be in production

Hierarchy & Eligibility 15 15.5. IngenioRx to send historical eligibility files to load for parallel testing wave 1 (WGS, CHIPS, 
GBD Facets, and any other system that is ready)

P. Williams; A. 
Anderson

V. Zupancic 9/15/2018 10/1/2018 x x x x x x x x x x

Hierarchy & Eligibility 15 15.5. IngenioRx to send historical eligibility files to laod for parallel testing wave 2 (all remaining 
systems)

P. Williams; A. 
Anderson

V. Zupancic 10/1/2018 10/6/2018 x x x x x x x x x x

Hierarchy & Eligibility 15 15.5.12.0 IngenioRx to send eligibility full files to load for parallel testing
P. Williams; A. 
Anderson

N/A 9/15/2018 10/6/2018 x x x x x x x x x x

Hierarchy & Eligibility 15 15.5. IngenioRx to send eligibility full files to load for parallel testing wave 1 (WGS, CHIPS, GBD 
Facets, and any other system that is ready)

P. Williams; A. 
Anderson

V. Zupancic 9/15/2018 10/1/2018 x x x x x x x x x x

Hierarchy & Eligibility 15 15.5. IngenioRx to send eligibility full files to laod for parallel testing wave 2 (all remaining 
systems)

P. Williams; A. 
Anderson

V. Zupancic 10/1/2018 10/6/2018 x x x x x x x x x x

Hierarchy & Eligibility 15 15.5.13.0 IngenioRx to send incremental eligibility files to load for parallel testing
P. Williams; A. 
Anderson

N/A 9/15/2018 10/6/2018 x x x x x x x x x x Files will be loaded from production to testing

Hierarchy & Eligibility 15 15.5. IngenioRx to send incremental eligibility files to load for parallel testing wave 1 (WGS, 
CHIPS, GBD Facets, and any other system that is ready)

P. Williams; A. 
Anderson

V. Zupancic 9/15/2018 10/1/2018 x x x x x x x x x x

Hierarchy & Eligibility 15 15.5. IngenioRx to send incremental eligibility files to laod for parallel testing wave 2 (all 
remaining systems)

P. Williams; A. 
Anderson

V. Zupancic 10/1/2018 10/6/2018 x x x x x x x x x x

Hierarchy & Eligibility 15 15.5.14.0 Load lag files for runout
P. Williams; A. 
Anderson

V. Zupancic 1/1/2019 1/5/2019 x x

Hierarchy & Eligibility 15 15.5.15.0 Confirm eligibility loaded to RxClaim and QL/PS N/A L. Kapanoske 9/15/2018 10/6/2018 x x x x x

Hierarchy & Eligibility 15 15.5.16.0 Provide client load report IngenioRx to approve report and load 
success

N/A L. Kapanoske 9/15/2018 10/6/2018 x x x x x

Hierarchy & Eligibility 15 15.5.17.0 Confirm eligibility production readiness
IngenioRx to determine eligibility file 
readiness for production

P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

12/12/2018 12/17/2018 x x x x x Operational readiness and health plans to provide final sign-off

Full Scope Testing 14 14.5.55 Model Office / BIPV Test Execution Wave End C. Shaffer R. Iyer 9/14/2018 6/28/2019 x x x x x x x x x x x x x x x x x
Full Scope Testing 14 16.0.0 Begin Parallel Processing C. Shaffer R. Iyer 1/1/2019 1/1/2019 x x x x x x x x x x x x x x x x x x
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Dependency Description Comments

1/11/2018

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential HIERARCHY ELIGIBILITY

Hierarchy & Eligibility 15 15.5.18.0 MS:Production Eligibility File Load Complete N/A H. Drake; D. 
Ingino

9/15/2018 10/6/2018 x

Hierarchy & Eligibility 15 15.5.19.0 Begin cadence for ongoing maintenance IngenioRx approval of cadence
P. Williams; A. 
Anderson

H. Drake; D. 
Ingino

1/1/2019 1/1/2019 x x

Full Scope Testing 14 14.3 Software Release Testing C. Shaffer R. Iyer 10/31/2019 10/31/2019 x x x x x x x x x x x x x x x
Hierarchy & Eligibility 15 15.6.0.0 IT Deliverables A. Anderson H. Drake; D. I 2/27/2018 4/1/2019 x

Hierarchy & Eligibility 15 15.6.1.0 Plan and scope IT and Eligibility reporting A. Anderson H. Drake; D. 
Ingino

2/27/2018 2/27/2018 x x

Hierarchy & Eligibility 15 15. 6.2.0 Deploy IT and Eligibility Reporting A. Anderson H. Drake; D. 
Ingino

7/19/2018 4/1/2019 x x x x
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Event / 
Workstr
eam ID

Milestone ID Milestone/Activity
Contractual Migration 

Schedule Mapping
Owner 

(IngenioRx)
Owner 
(CVS)

Start Date End Date Status % Complete
Human 

Resources, 
Talent and

Infrastructure, 
Architecture 
and Security

Operational 
Readiness

Prior 
Authorizations, 

Clinical

Release 
Management 
and Change

Reporting
Stakeholder 

Management 
Communication

Commercial
Financial 

Transition
Medicare Medicaid

Member 
Services

Sales/Marketin
g

Specialty / Mail 
Order

Dependency Description Comments

16 16.1 Standup IngenioRx Dedicated Support Division M. Haycox A. Cafaro / D. Burchfield 12/14/2017 10/15/2018

16 16.1.1 CVS Resource Ramp-up Plan M. Haycox A. Cafaro / D. Burchfield 12/14/2017 1/1/2020 x x

16 16.1.1.1
Establish CVS resource ramp plan to reach ~2,300 full-time employee equivalents of 
dedicated and designated personnel

M. Haycox A. Cafaro / D. Burchfield 12/14/2017 12/22/2017 x x

16 16.1.1.2
Review/Refine CVS resource ramp plan with necessary reviewers (HR, TMO, leadership, 
workstream leads) to reach ~2,300 full-time employee equivalents of dedicated and 
designated personnel

M. Haycox A. Cafaro / D. Burchfield 12/22/2017 1/5/2018 x x

16 16.1.1.3
Finalize CVS resource ramp plan to reach ~2,300 full-time employee equivalents of 
dedicated and designated personnel

M. Haycox A. Cafaro / D. Burchfield 1/5/2018 1/12/2018 x x

16 16.1.1.4 Publish proposed Organization for Ingenio support from CVSH Annex 5.1 M. Haycox A. Cafaro / D. Burchfield 1/5/2018 3/1/2018

16 16.1.1.5
Implement CVS resource ramp plan to reach ~2,300 full-time employee equivalents of 
dedicated and designated personnel

M. Haycox A. Cafaro / D. Burchfield 1/12/2018 1/1/2019 x x

16 16.1.1.6 Begin monthly CVS Resource Ramp Plan reporting M. Haycox A. Cafaro / D. Burchfield 1/1/2018 12/31/2019 x x

16 16.1.1.6.1 Publish Jan 2018 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 2/1/2018 2/1/2018 x x

16 16.1.1.6.2 Publish Feb 2018 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 3/1/2018 3/1/2018 x x

16 16.1.1.6.3 Publish March 2018 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 4/1/2018 4/1/2018 x x

16 16.1.1.6.4 Publish April 2018 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 5/1/2018 5/1/2018 x x

16 16.1.1.6.5 Publish May 2018 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 6/1/2018 6/1/2018 x x

16 16.1.1.6.6 Publish June 2018 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 7/1/2018 7/1/2018 x x

16 16.1.1.6.7 Publish July 2018 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 8/1/2018 8/1/2018 x x

16 16.1.1.6.8 Publish August 2018 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 9/1/2018 9/1/2018 x x

16 16.1.1.6.9 Publish September 2018 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 10/1/2018 10/1/2018 x x

16 16.1.1.6.10 Publish October 2018 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 11/1/2018 11/1/2018 x x

16 16.1.1.6.11 Publish November 2018 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 12/1/2018 12/1/2018 x x

16 16.1.1.6.12 Publish December 2018 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 1/1/2019 1/1/2019 x x

16 16.1.1.6.13 Publish Jan 2019 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 2/1/2019 2/1/2019 x x

16 16.1.1.6.14 Publish Feb 2019 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 3/1/2019 3/1/2019 x x

16 16.1.1.6.15 Publish March 2019 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 4/1/2019 4/1/2019 x x

16 16.1.1.6.16 Publish April 2019 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 5/1/2019 5/1/2019 x x

16 16.1.1.6.17 Publish May 2019 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 6/1/2019 6/1/2019 x x

16 16.1.1.6.18 Publish June 2019 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 7/1/2019 7/1/2019 x x

16 16.1.1.6.19 Publish July 2019 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 9/1/2019 9/1/2019 x x

16 16.1.1.6.20 Publish August 2019 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 9/1/2019 9/1/2019 x x

16 16.1.1.6.21 Publish September 2019 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 10/1/2019 10/1/2019 x x

16 16.1.1.6.22 Publish October 2019 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 11/1/2019 11/1/2019 x x

16 16.1.1.6.23 Publish November 2019 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 12/1/2019 12/1/2019 x x

16 16.1.1.6.24 Publish December 2019 Ramp Plan Report (Actual vs. Planned Hiring) M. Haycox A. Cafaro / D. Burchfield 1/1/2020 1/1/2020 x x

16 16.1.1.7
Reassess CVS Resource plan with necessary reviewers (HR, TMO, leadership, workstream 
leads)and make adjustments based on IngenioRx's growth

M. Haycox A. Cafaro / D. Burchfield 6/4/2018 6/8/2018 x x

16 16.1.1.8 Finalize updated CVS Resource plan and make adjustments based on IngenioRx's growth M. Haycox A. Cafaro / D. Burchfield 6/11/2018 6/15/2018

16 16.1.1.9
Implement updated CVS Resource plan and make adjustments based on IngenioRx's 
growth

M. Haycox A. Cafaro / D. Burchfield 6/18/2018 6/22/2018 x x

16 16.1.1.10
Reassess CVS Resource plan with necessary reviewers (HR, TMO, leadership, workstream 
leads)and make adjustments based on IngenioRx's growth

M. Haycox A. Cafaro / D. Burchfield 12/3/2018 12/7/2018

16 16.1.1.11 Finalize updated CVS Resource plan and make adjustments based on IngenioRx's growth M. Haycox A. Cafaro / D. Burchfield 12/12/2018 12/21/2018 x x

16 16.1.1.12
Implement updated CVS Resource plan and make adjustments based on IngenioRx's 
growth

M. Haycox A. Cafaro / D. Burchfield 12/28/2018 1/1/2020 x x

16 16.1.1.13 Develop post 1/1/2020 Joint HR strategy and protocol M. Haycox A. Cafaro / D. Burchfield 7/1/2019 8/1/2019

16 16.1.2 Post 2020 HR Strategy/Support Model M. Haycox A. Cafaro / D. Burchfield 8/1/2019 2/15/2020 x x

16 16.1.2.1
Review post 1/1/2020 Joint HR strategy and protocol with HR, TMO, leadership, and 
workstream leads

M. Haycox A. Cafaro / D. Burchfield 8/1/2019 9/1/2019

16 16.1.2.2 Finalize post 1/1/2020 Joint HR strategy and protocol M. Haycox A. Cafaro / D. Burchfield 9/1/2019 10/1/2019

16 16.1.2.3 Deliver post 1/1/2020 Joint HR strategy and protocol M. Haycox A. Cafaro / D. Burchfield 11/1/2019 12/1/2019 x

16 16.1.2.4 Implement post 1/1/2020 Joint HR strategy and protocol M. Haycox A. Cafaro / D. Burchfield 1/2/2020 2/15/2020 x

16 16.1.3 Communications (HR Related) M. Haycox A. Cafaro / D. Burchfield 1/15/2018 2/15/2018 x x

16 16.1.3.1
Create clear communication guidelines (HR related) and boundaries for Dedicated 
Personnel and Designated Personnel

M. Haycox A. Cafaro / D. Burchfield 1/15/2018 2/1/2018 x x

16 16.1.3.2
Define communication expectations and limitations for Dedicated Personnel working 
with members and providers

M. Haycox A. Cafaro / D. Burchfield 2/1/2018 2/15/2018 x x

16 16.2 Human Resources and L&D M. Haycox A. Cafaro / D. Burchfield 1/8/2018 12/31/2019 x

16 16.2.1 Personnel Skills Plan M. Haycox A. Cafaro / D. Burchfield 1/8/2018 12/31/2019 x

16 16.2.1.1
Establish strategy/review process for job descriptions, required training, skills, and other 
attributes for CVS positions, as needed

Annex 5.2 M. Haycox A. Cafaro / D. Burchfield 1/8/2018 1/12/2018 x

16 16.2.1.2 Obtain personnel skills needed (e.g., CVS job descriptions) for CVS positions in ramp plan M. Haycox A. Cafaro / D. Burchfield 1/12/2018 2/2/2018

16 16.2.1.3
Review and submit feedback on job descriptions, required training, skills, and other 
attributes for CVS positions (as needed - with HR, TMO, leadership, workstream leads)

M. Haycox A. Cafaro / D. Burchfield 1/26/2018 2/16/2018 x

16 16.2.1.4 Update personnel skills plan/strategy based on feedback M. Haycox A. Cafaro / D. Burchfield 2/19/2018 2/23/2018 x

16 16.2.1.5 Finalize (CVS and IngenioRx collaborate on) go-ahead personnel skills strategy/plan M. Haycox A. Cafaro / D. Burchfield 2/19/2018 3/2/2018 x

Voyager 2020: Joint HR - Talent and Resources
Date Updated

HR, TALENT AND SOURCING
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HR, TALENT AND SOURCING

16 16.2.1.6 Utilize job descriptions in applicant tracking system (when posting roles - CVS) M. Haycox A. Cafaro / D. Burchfield 1/22/2018 12/31/2019 x

16 16.2.2 Onboarding / Training Curriculum - Program M. Haycox A. Cafaro / D. Burchfield 1/8/2018 12/31/2019 x x x x

16 16.2.2.1 Develop Program Onboarding materials (Program Wide) M. Haycox A. Cafaro / D. Burchfield 1/8/2018 1/31/2018

16 16.2.2.2 Validate Onboarding Materials align with contractual obligations M. Haycox A. Cafaro / D. Burchfield 1/8/2018 2/2/2018

16 16.2.2.3 Deploy Entity Onboarding training materials (Program Wide) M. Haycox A. Cafaro / D. Burchfield 1/8/2018 2/2/2018 x x x x

16 16.2.2.4 Conduct specialized training needs assessment M. Haycox A. Cafaro / D. Burchfield 1/8/2018 3/1/2018 x x x x

16 16.2.2.5
Evaluate needs assessment results to develop specified trainings by position or business 
unit, as needed (joint review)

M. Haycox A. Cafaro / D. Burchfield 3/1/2018 3/15/2018 x x x x

16 16.2.2.6 Develop training needs assessment/plan   M. Haycox A. Cafaro / D. Burchfield 3/15/2018 4/6/2018 x x x x

16 16.2.2.7 Review training with impacted stakeholders (e.g., workstream leads, TMO, HR) M. Haycox A. Cafaro / D. Burchfield 3/19/2018 4/13/2018 x x x x

16 16.2.2.8 Finalize specified training curriculum and programs (L&D) M. Haycox A. Cafaro / D. Burchfield 4/2/2018 4/27/2018 x x x x

16 16.2.2.9 Deliver joint training curriculum M. Haycox A. Cafaro / D. Burchfield 5/1/2018 1/1/2019 x x x x

16 16.2.2.10 Refresh L&D content material M. Haycox A. Cafaro / D. Burchfield 12/1/2018 1/4/2019 x x x x

16 16.2.2.11 Deliver refreshed (joint) training curriculum M. Haycox A. Cafaro / D. Burchfield 1/7/2019 12/31/2019 x x x x

16 16.2.3 Cultural Immersion Program M. Haycox A. Cafaro / D. Burchfield 1/15/2018 1/11/2019

16 16.2.3.1 Establish plan for cultural immersion program M. Haycox A. Cafaro / D. Burchfield 1/15/2018 2/15/2018 x x x x

16 16.2.3.2 Review draft of cultural immersion program (with necessary stakeholders) M. Haycox A. Cafaro / D. Burchfield 2/15/2018 2/28/2018 x x x x

16 16.2.3.3 Finalize cultural immersion program M. Haycox A. Cafaro / D. Burchfield 2/28/2018 3/9/2018 x x x x

16 16.2.3.4 Pilot cultural immersion program to necessary stakeholders M. Haycox A. Cafaro / D. Burchfield 3/12/2018 7/2/2018 x x x x
Communications dependancy to consider when deploying cultural immersion 
communications

16 16.2.3.5 Collect feedback on cultural immersion program M. Haycox A. Cafaro / D. Burchfield 7/2/2018 7/31/2018 x x x x

16 16.2.3.6 Revise cultural immersion program M. Haycox A. Cafaro / D. Burchfield 8/1/2018 9/1/2018 x x x x

17 16.2.3.7 Review updated cultural immersion program (with necessary stakeholders) M. Haycox A. Cafaro / D. Burchfield 9/1/2018 9/15/2018

18 16.2.3.8 Finalize updated cultural immersion program M. Haycox A. Cafaro / D. Burchfield 9/15/2018 10/15/2018

16 16.2.3.9 Deploy entity wide cultural immersion program M. Haycox A. Cafaro / D. Burchfield 10/15/2018 1/11/2019 x x x x

16 16.2.4 Talent Assessment M. Haycox A. Cafaro / D. Burchfield 1/15/2018 6/15/2019 x

16 16.2.4.1
Identify top talent candidates for IngenioRx Division leadership roles and key staff

M. Haycox A. Cafaro / D. Burchfield 1/15/2018 3/2/2018 x

16 16.2.4.2
Review top talent candidates for IngenioRx Division leadership roles and key staff with 
necessary leads M. Haycox A. Cafaro / D. Burchfield 2/12/2018 3/30/2018 x

16 16.2.4.3 Interview and approve IngenioRx Division leadership and key staff candidates M. Haycox A. Cafaro / D. Burchfield 2/26/2018 4/13/2018 x

16 16.2.4.4 Finalize joint decision on leadership and key staff positions M. Haycox A. Cafaro / D. Burchfield 3/5/2018 6/1/2018 x

16 16.2.4.5 Conduct joint talent assessment of leadership and key staff Annex 5.3 M. Haycox A. Cafaro / D. Burchfield 11/15/2018 12/15/2018 x

16 16.2.4.6 Deploy cross team performance review M. Haycox A. Cafaro / D. Burchfield 1/1/2019 2/1/2019 x

16 16.2.4.7 Refresh joint Talent Assessment of leadership and key staff M. Haycox A. Cafaro / D. Burchfield 5/15/2019 6/15/2019 x

16 16.3 IngenioRx Division Incentive/Retention Plan M. Haycox A. Cafaro / D. Burchfield 1/8/2018 5/15/2018 x

16 16.3.1 Specialized Incentive Strategies M. Haycox A. Cafaro / D. Burchfield 1/8/2018 5/15/2018 x x

16 16.3.1.1
Develop annual incentive and sales compensation based on IngenioRx's performance 
due to the contract

M. Haycox A. Cafaro / D. Burchfield 1/8/2018 3/1/2018 x x

16 16.3.1.2
Review annual incentive and sales compensation plan (with necessary stakeholders) 
based on IngenioRx's performance due to the contract

M. Haycox A. Cafaro / D. Burchfield 3/2/2018 3/15/2018 x x

16 16.3.1.3
Finalize annual incentive and sales compensation based on IngenioRx's performance due 
to the contract

M. Haycox A. Cafaro / D. Burchfield 3/15/2018 4/13/2018 x x

16 16.3.1.4
Complete annual incentive and sales compensation agreement for all units of the 
IngenioRx Support Division

Annex 5.4 M. Haycox A. Cafaro / D. Burchfield 4/16/2018 5/15/2018 x x

16 16.3.2 Finance Alignment M. Haycox A. Cafaro / D. Burchfield 2/15/2018 3/1/2018 x x

16 16.3.2.1 Joint meeting with finance to align on completed financial incentive/retention plan M. Haycox A. Cafaro / D. Burchfield 2/15/2018 2/15/2018 x x

16 16.3.2.2 Utilize finalize finance plan with P&L leaders M. Haycox A. Cafaro / D. Burchfield 3/1/2018 3/1/2018 x x

16 16.4 IngenioRx Division - HR Talent and Sourcing Tracking and Reporting M. Haycox A. Cafaro / D. Burchfield 1/1/2018 2/15/2018 x

16 16.4.1 Risk, Issue, Action, Dependencies, and Decisions Tracking M. Haycox A. Cafaro / D. Burchfield 1/1/2018 2/15/2018 x

16 16.4.1.1 Design process for issue and resolution tracking and reporting Annex 5.6 M. Haycox A. Cafaro / D. Burchfield 1/1/2018 2/1/2018 x

16 16.4.1.2
Establish regular cadence on reporting risks, issues, mitigation plans, owners, and action 
items

M. Haycox A. Cafaro / D. Burchfield 2/1/2018 2/15/2018 x

16 16.4.1.3 Review resrouce tracking and reporting with necessary stakeholders M. Haycox A. Cafaro / D. Burchfield 2/1/2018 2/15/2018 x
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17 17.1 Project Management Mon 10/30/17 Fri 12/29/17 100%
17 17.1.1    Setup Workstream Jeff Mahan;Di Wang Mon 10/30/17 Mon 11/20/17 100%
17 17.1.2    Develop Workplan Jeff Mahan;Di Wang Mon 11/13/17 Fri 12/15/17 100%
17 17.1.3    Manage Workstream Jeff Mahan;Di Wang Mon 11/6/17 Fri 12/29/17 100%
17 17.2 Architecture Tue 11/7/17 Fri 4/20/18 22%
17 17.2.1    Finalize Integration Architecture Standards & Guidelines Jeff Mahan;Di Wang Thu 11/16/17 Fri 12/29/17 100%

17 17.2.2
   Complete updates to security reviews imbedded in Voyager Architecture Reviews in 
accordance with contract (annex 10)

Chris Pitts;Corey Epps Thu 11/16/17 Thu 3/1/18 20%

17 17.2.3    Integration Architecture Review Board / Governance Setup Jeff Mahan;Di Wang Tue 11/7/17 Fri 12/1/17 100%
17 17.2.4    Review Integration Solution Architecture (Joint) Mon 2/12/18 Fri 4/20/18 0%
17 17.2.4.1       Workstream: Benefits (Iterative per PI planning) Jeff Mahan;Di Wang Thu 2/15/18 Tue 2/20/18 0%
17 17.2.4.2       Workstream: Claims Fri 2/23/18 Tue 4/10/18 0%
17 17.2.4.2.1          Lites + ODS Jeff Mahan;Di Wang Fri 2/23/18 Wed 2/28/18 0%
17 17.2.4.2.2          Daily Major Medical Jeff Mahan;Di Wang Tue 3/6/18 Sun 3/11/18 0%
17 17.2.4.2.3          Legacy Near Real-Time/Batch Jeff Mahan;Di Wang Tue 3/6/18 Sun 3/11/18 0%
17 17.2.4.2.4          Daily Claims + Billing Claims Jeff Mahan;Di Wang Thu 4/5/18 Tue 4/10/18 0%
17 17.2.4.3       Workstream: Clinical Programs (day in the life of) Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.4.4       Workstream: Digital Applications, Portals, and Hubs (iterative per sprint) Jeff Mahan;Di Wang Mon 4/16/18 Fri 4/20/18 0%
17 17.2.4.5       Workstream: ESI Transition (iterative Strategy review) Jeff Mahan;Di Wang Mon 4/2/18 Fri 4/6/18 0%
17 17.2.4.6       Workstream: Hierarchy & Eligibility Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.4.7       Event: Finance Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.4.8       Event: Specialty Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.4.9       Event: Mail Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.4.10       Workstream: Reporting Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.4.11       Event: Member Experience Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.5    Review Internal IngenioRx Solution Architecture Mon 2/12/18 Fri 4/20/18 0%
17 17.2.5.1       Workstream: Benefits (Iterative per PI planning) Jeff Mahan Thu 2/15/18 Tue 2/20/18 0%
17 17.2.5.2       Workstream: Claims Jeff Mahan Fri 2/23/18 Tue 4/10/18 0%
17 17.2.5.2.1          Lites + ODS Jeff Mahan Fri 2/23/18 Wed 2/28/18 0%
17 17.2.5.2.2          Daily Major Medical Jeff Mahan Tue 3/6/18 Fri 3/9/18 0%
17 17.2.5.2.3          Legacy Near Real-Time/Batch Jeff Mahan Tue 3/6/18 Fri 3/9/18 0%
17 17.2.5.2.4          Daily Claims + Billing Claims Jeff Mahan Thu 4/5/18 Tue 4/10/18 0%
17 17.2.5.3       Workstream: Clinical Programs (day in the life of) Jeff Mahan Mon 2/12/18 Thu 2/15/18 0%
17 17.2.5.4       Workstream: Digital Applications, Portals, and Hubs (iterative per sprint) Jeff Mahan Mon 4/16/18 Fri 4/20/18 0%
17 17.2.5.5       Workstream: ESI Transition (Iterative review) Jeff Mahan Mon 4/2/18 Fri 4/6/18 0%
17 17.2.5.6       Workstream: Hierarchy & Eligibility Jeff Mahan Mon 2/12/18 Thu 2/15/18 0%
17 17.2.5.7       Event: Finance Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.5.8       Event: Specialty Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.5.9       Event: Mail Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.5.10       Workstream: Reporting Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.5.11       Event: Member Experience Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.6    Review Internal CVS Solution Architecture Mon 2/12/18 Fri 4/20/18 0%
17 17.2.6.1       Workstream: Benefits (Iterative per PI planning) Di Wang Thu 2/15/18 Tue 2/20/18 0%
17 17.2.6.2       Claims Fri 2/23/18 Tue 4/10/18 0%
17 17.2.6.2.1          Lites + ODS Di Wang Fri 2/23/18 Wed 2/28/18 0%
17 17.2.6.2.2          Daily Major Medical Di Wang Tue 3/6/18 Fri 3/9/18 0%
17 17.2.6.2.3          Legacy Near Real-Time/Batch Di Wang Tue 3/6/18 Fri 3/9/18 0%
17 17.2.6.2.4          Daily Claims + Billing Claims Di Wang Thu 4/5/18 Tue 4/10/18 0%
17 17.2.6.3       Clinical Programs (day in the life of) Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.6.4       Digital Applications, Portals, and Hubs (iterative per sprint) Di Wang Mon 4/16/18 Fri 4/20/18 0%
17 17.2.6.5       ESI Transition (Iterative Strategy review) Di Wang Mon 4/2/18 Fri 4/6/18 0%
17 17.2.6.6       Hierarchy & Eligibility Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.7    Develop End to End Architecture Documentation Mon 2/12/18 Thu 2/15/18 0%
17 17.2.7.1       Event: Finance Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.7.2       Event: Specialty Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.7.3       Event: Mail Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.7.4       Workstream: Reporting Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.2.7.5       Event: Member Experience Jeff Mahan;Di Wang Mon 2/12/18 Thu 2/15/18 0%
17 17.3 Infrastructure Wed 11/1/17 Tue 1/14/20 3%
17 17.3.1    Networking & Infrastructure Standards Thu 11/16/17 Tue 7/2/19 88%

17 17.3.1.1
      Use monthly meetings create alignment between CVS and IngenioRx Infrastructure 
Standards and Guidelines

Barry Martin;Mitch Super Thu 11/16/17 Tue 7/2/19 100%

17 17.3.1.2
      Complete updates to security reviews imbedded in Voyager Infrastructure Reviews in 
accordance with contract (annex 10)

Chris Pitts;Corey Epps Thu 11/16/17 Thu 3/1/18 20%

17 17.3.2    Networking & Infrastructure Requirements Fri 12/15/17 Fri 2/16/18 43%
17 17.3.2.1        Gather Networking Requirements Fri 12/15/17 Mon 1/15/18 67%
17 17.3.2.1.1           Distribute Intake Survey to Workstreams Barry Martin;Mitch Super Fri 12/15/17 Fri 12/15/17 100%
17 17.3.2.1.2           Collect Intake Surveys Barry Martin;Mitch Super Wed 12/20/17 Fri 12/29/17 100%
17 17.3.2.1.3           Networking Requirements Workshop Barry Martin;Mitch Super Thu 1/4/18 Wed 1/10/18 60%
17 17.3.2.1.4           Finalize Networking Requirements Barry Martin;Mitch Super Wed 1/10/18 Mon 1/15/18 0%
17 17.3.2.2        Gather new High Level Infrastructure Requirements Fri 12/15/17 Wed 1/31/18 50%
17 17.3.2.2.1           Distribute Intake Survey to Workstreams Barry Martin;Mitch Super Fri 12/15/17 Fri 12/15/17 100%
17 17.3.2.2.2           Collect Intake Surveys Barry Martin;Mitch Super Wed 1/31/18 Wed 1/31/18 0%
17 17.3.2.3        Detailed new Infrastructure Requirements Analysis (per Workstream) Mon 2/5/18 Fri 2/16/18 0%
17 17.3.2.3.1           Workstream Specific Infrastructure Workshop (per Survey) Barry Martin;Mitch Super Mon 2/5/18 Fri 2/9/18 0%
17 17.3.2.3.2           Finalize Infrastructure Requirements per Workstream Barry Martin;Mitch Super Mon 2/12/18 Fri 2/16/18 0%
17 17.3.3    Design Networking & Infrastructure Mon 2/19/18 Fri 3/16/18 0%
17 17.3.3.1        Networking Design Barry Martin;Mitch Super Mon 2/19/18 Fri 3/16/18 0%
17 17.3.3.1.1           Develop Design Specs Barry Martin;Mitch Super Mon 2/19/18 Thu 3/15/18 0%
17 17.3.3.1.2           Finalize Design Specs Barry Martin;Mitch Super Thu 3/15/18 Fri 3/16/18 0%
17 17.3.3.2        IngenioRx Infrastructure Design Mon 2/19/18 Fri 3/16/18 0%
17 17.3.3.2.1           Develop Design Specs Barry Martin Mon 2/19/18 Thu 3/15/18 0%
17 17.3.3.2.2           Finalize Design Specs Barry Martin Thu 3/15/18 Fri 3/16/18 0%
17 17.3.3.3        CVS Infrastructure Design Mon 2/19/18 Fri 3/16/18 0%
17 17.3.3.3.1           Develop Design Specs Mitch Super Mon 2/19/18 Thu 3/15/18 0%
17 17.3.3.3.2           Finalize Design Specs Mitch Super Thu 3/15/18 Fri 3/16/18 0%
17 17.3.4    Plan Networking & Infrastructure Mon 3/19/18 Fri 3/23/18 0%
17 17.3.4.1        Develop Networking Build Plan Barry Martin;Mitch Super Mon 3/19/18 Thu 3/22/18 0%
17 17.3.4.2        Develop Infrastructure Build plan for IngenioRx Barry Martin;Mitch Super Mon 3/19/18 Thu 3/22/18 0%
17 17.3.4.3        Develop Infrastructure Build plan for CVS Barry Martin;Mitch Super Mon 3/19/18 Thu 3/22/18 0%

Workstream Dependencies Event DependenciesIAS
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Workstream Dependencies Event DependenciesIAS

17 17.3.4.4        Finalize Build Plans Barry Martin;Mitch Super Thu 3/22/18 Fri 3/23/18 0%
17 17.3.5    CVS IT Enhancement Test Environment Wed 11/1/17 Tue 1/14/20 0%
17 17.3.5.1       Business Requirements Tue 1/2/18 Wed 1/31/18 0%
17 17.3.5.2       Technical Requirements Thu 2/1/18 Wed 2/28/18 0%
17 17.3.5.3       Build Thu 3/1/18 Mon 4/30/18 0%
17 17.3.5.4       IT Testing Tue 5/1/18 Thu 5/31/18 0%
17 17.3.5.5       Complete/Warranty Thu 5/31/18 Thu 5/31/18 0%
17 17.3.6       CVS IT Enhancements Environment Tue 1/2/18 Mon 4/30/18 1%
17 17.3.6.1          Connections from CVS to IngenioRx for CVS to call IngenioRx service Mon 1/8/18 Fri 2/9/18 4%
17 17.3.6.1.1             Provide site information to CVS Jeff Mahan Mon 1/8/18 Mon 1/8/18 100%
17 17.3.6.1.1.1             CVS and IngenioRx Network Architecture to design network Tue 1/9/18 Fri 2/9/18 0%
17 17.3.6.1.2           Procure Networking Barry Martin;Mitch Super Tue 1/2/18 Fri 3/30/18 0%
17 17.3.6.1.3           Install Networking Barry Martin;Mitch Super Mon 4/2/18 Fri 4/13/18 0%
17 17.3.6.1.4           Configure Networking Barry Martin;Mitch Super Mon 4/16/18 Mon 4/30/18 0%
17 17.3.6.2        IAS monthly infrastructure review Chuck Ludwig Thu 2/1/18 Thu 2/1/18 0%
17 17.3.6.3        Build IngenioRx Infrastructure for May Wed 11/1/17 Wed 5/30/18 1%
17 17.3.6.3.1           Procure Infrastructure Barry Martin Thu 2/1/18 Tue 5/1/18 0%
17 17.3.6.3.2           Install Infrastructure Barry Martin Tue 5/1/18 Tue 5/15/18 0%
17 17.3.6.3.3           Configure Infrastructure Barry Martin Tue 5/15/18 Wed 5/30/18 0%
17 17.3.6.3.4          CVS: Confirm SIT1/SIT2/SIT3 environment(s) will be used and is sufficient for testing Mitch Super Thu 2/1/18 Thu 2/1/18 0%
17 17.3.6.3.5           Configure Networking Barry Martin;Mitch Super Tue 5/15/18 Wed 5/30/18 0%
17 17.3.6.4        Build CVS Infrastructure for May Thu 2/1/18 Wed 5/30/18 0%
17 17.3.6.4.1           Procure Infrastructure Mitch Super Thu 2/1/18 Tue 5/1/18 100%
17 17.3.6.4.2           Install Infrastructure Mitch Super Tue 5/1/18 Tue 5/15/18 0%
17 17.3.6.4.3           Configure Infrastructure Mitch Super Tue 5/15/18 Wed 5/30/18 0%
17 17.3.6.4.4           Configure Networking Barry Martin;Mitch Super Tue 5/15/18 Wed 5/30/18 0%
17 17.3.6.5        IAS monthly infrastructure review Chuck Ludwig Thu 3/1/18 Thu 3/1/18 0%
17 17.3.6.6        Build IngenioRx Infrastructure for June Thu 3/1/18 Fri 6/29/18 0%
17 17.3.6.6.1           Procure Infrastructure Barry Martin Thu 3/1/18 Fri 6/1/18 0%
17 17.3.6.6.2           Install Infrastructure Barry Martin Fri 6/1/18 Fri 6/15/18 0%
17 17.3.6.6.3           Configure Infrastructure Barry Martin Fri 6/15/18 Fri 6/29/18 0%
17 17.3.6.6.4           Configure Networking Barry Martin;Mitch Super Fri 6/15/18 Fri 6/29/18 0%
17 17.3.6.7        Build CVS Infrastructure for June Thu 3/1/18 Fri 6/29/18 0%
17 17.3.6.7.1           Procure Infrastructure Mitch Super Thu 3/1/18 Fri 6/1/18 0%
17 17.3.6.7.2           Install Infrastructure Mitch Super Fri 6/1/18 Fri 6/15/18 0%
17 17.3.6.7.3           Configure Infrastructure Mitch Super Fri 6/15/18 Fri 6/29/18 0%
17 17.3.6.7.4           Configure Networking Barry Martin;Mitch Super Fri 6/15/18 Fri 6/29/18 0%
17 17.3.6.8        IAS monthly infrastructure review Chuck Ludwig Fri 3/30/18 Fri 3/30/18 0%
17 17.3.6.9        Build IngenioRx Infrastructure for July Mon 4/2/18 Mon 7/30/18 0%
17 17.3.6.9.1           Procure Infrastructure Barry Martin Mon 4/2/18 Fri 6/29/18 0%
17 17.3.6.9.2           Install Infrastructure Barry Martin Mon 7/2/18 Fri 7/13/18 0%
17 17.3.6.9.3           Configure Infrastructure Barry Martin Mon 7/16/18 Mon 7/30/18 0%
17 17.3.6.9.4           Configure Networking Barry Martin;Mitch Super Mon 7/16/18 Mon 7/30/18 0%
17 17.3.6.10        Build CVS Infrastructure for July Mon 4/2/18 Mon 7/30/18 0%
17 17.3.6.10.1           Procure Infrastructure Mitch Super Mon 4/2/18 Fri 6/29/18 0%
17 17.3.6.10.2           Install Infrastructure Mitch Super Mon 7/2/18 Fri 7/13/18 0%
17 17.3.6.10.3           Configure Infrastructure Mitch Super Mon 7/16/18 Mon 7/30/18 0%
17 17.3.6.10.4           Configure Networking Barry Martin;Mitch Super Mon 7/16/18 Mon 7/30/18 0%
17 17.3.6.11        IAS monthly infrastructure review Chuck Ludwig Tue 5/1/18 Tue 5/1/18 0%
17 17.3.6.12        Build IngenioRx Infrastructure for August Tue 5/1/18 Thu 8/30/18 0%
17 17.3.6.12.1           Procure Infrastructure Barry Martin Tue 5/1/18 Wed 8/1/18 0%
17 17.3.6.12.2           Install Infrastructure Barry Martin Wed 8/1/18 Wed 8/15/18 0%
17 17.3.6.12.3           Configure Infrastructure Barry Martin Wed 8/15/18 Thu 8/30/18 0%
17 17.3.6.12.4           Configure Networking Barry Martin;Mitch Super Thu 8/16/18 Thu 8/30/18 0%
17 17.3.6.13        Build CVS Infrastructure for August Tue 5/1/18 Thu 8/30/18 0%
17 17.3.6.13.1           Procure Infrastructure Mitch Super Tue 5/1/18 Wed 8/1/18 0%
17 17.3.6.13.2           Install Infrastructure Mitch Super Wed 8/1/18 Wed 8/15/18 0%
17 17.3.6.13.3           Configure Infrastructure Mitch Super Wed 8/15/18 Thu 8/30/18 0%
17 17.3.6.13.4           Configure Networking Barry Martin;Mitch Super Wed 8/15/18 Thu 8/30/18 0%
17 17.3.6.14        IAS monthly infrastructure review Chuck Ludwig Fri 6/1/18 Fri 6/1/18 0%
17 17.3.6.15        Build IngenioRx Infrastructure for September Fri 6/1/18 Fri 9/28/18 0%
17 17.3.6.15.1           Procure Infrastructure Barry Martin Fri 6/1/18 Fri 8/31/18 0%
17 17.3.6.15.2           Install Infrastructure Barry Martin Mon 9/3/18 Fri 9/14/18 0%
17 17.3.6.15.3           Configure Infrastructure Barry Martin Mon 9/17/18 Fri 9/28/18 0%
17 17.3.6.15.4           Configure Networking Barry Martin;Mitch Super Mon 9/17/18 Fri 9/28/18 0%
17 17.3.6.16        Build CVS Infrastructure for September Fri 6/1/18 Fri 9/28/18 0%
17 17.3.6.16.1           Procure Infrastructure Mitch Super Fri 6/1/18 Fri 8/31/18 0%
17 17.3.6.16.2           Install Infrastructure Mitch Super Mon 9/3/18 Fri 9/14/18 0%
17 17.3.6.16.3           Configure Infrastructure Mitch Super Mon 9/17/18 Fri 9/28/18 0%
17 17.3.6.16.4           Configure Networking Barry Martin;Mitch Super Mon 9/17/18 Fri 9/28/18 0%
17 17.3.6.17        IAS monthly infrastructure review Chuck Ludwig Fri 6/29/18 Fri 6/29/18 0%
17 17.3.6.18        Build IngenioRx Infrastructure for October Mon 7/2/18 Tue 10/30/18 0%
17 17.3.6.18.1           Procure Infrastructure Barry Martin Mon 7/2/18 Mon 10/1/18 0%
17 17.3.6.18.2           Install Infrastructure Barry Martin Mon 10/1/18 Mon 10/15/18 0%
17 17.3.6.18.3           Configure Infrastructure Barry Martin Mon 10/15/18 Tue 10/30/18 0%
17 17.3.6.18.4           Configure Networking Barry Martin;Mitch Super Tue 10/16/18 Tue 10/30/18 0%
17 17.3.6.19        Build CVS Infrastructure for October Mon 7/2/18 Tue 10/30/18 0%
17 17.3.6.19.1           Procure Infrastructure Mitch Super Mon 7/2/18 Mon 10/1/18 0%
17 17.3.6.19.2           Install Infrastructure Mitch Super Mon 10/1/18 Mon 10/15/18 0%
17 17.3.6.19.3           Configure Infrastructure Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.6.19.4           Configure Networking Barry Martin;Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.6.20        IAS monthly infrastructure review Chuck Ludwig Wed 8/1/18 Wed 8/1/18 0%
17 17.3.6.21        Build IngenioRx Infrastructure for November Wed 8/1/18 Fri 11/30/18 0%
17 17.3.6.21.1           Procure Infrastructure Barry Martin Wed 8/1/18 Thu 11/1/18 0%
17 17.3.6.21.2           Install Infrastructure Barry Martin Thu 11/1/18 Thu 11/15/18 0%
17 17.3.6.21.3           Configure Infrastructure Barry Martin Thu 11/15/18 Fri 11/30/18 0%
17 17.3.6.21.4           Configure Networking Barry Martin;Mitch Super Fri 11/16/18 Fri 11/30/18 0%
17 17.3.6.22        Build CVS Infrastructure for November Wed 8/1/18 Fri 11/30/18 0%
17 17.3.6.22.1           Procure Infrastructure Mitch Super Wed 8/1/18 Thu 11/1/18 0%
17 17.3.6.22.2           Install Infrastructure Mitch Super Thu 11/1/18 Thu 11/15/18 0%
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17 17.3.6.22.3           Configure Infrastructure Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.6.22.4           Configure Networking Barry Martin;Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.6.23        IAS monthly infrastructure review Chuck Ludwig Fri 8/31/18 Fri 8/31/18 0%
17 17.3.6.24        Build IngenioRx Infrastructure for December Mon 9/3/18 Fri 12/28/18 0%
17 17.3.6.24.1           Procure Infrastructure Barry Martin Mon 9/3/18 Fri 11/30/18 0%
17 17.3.6.24.2           Install Infrastructure Barry Martin Mon 12/3/18 Fri 12/14/18 0%
17 17.3.6.24.3           Configure Infrastructure Barry Martin Mon 12/17/18 Fri 12/28/18 0%
17 17.3.6.24.4           Configure Networking Barry Martin;Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.6.25        Build CVS Infrastructure for December Mon 9/3/18 Fri 12/28/18 0%
17 17.3.6.25.1           Procure Infrastructure Mitch Super Mon 9/3/18 Fri 11/30/18 0%
17 17.3.6.25.2           Install Infrastructure Mitch Super Mon 12/3/18 Fri 12/14/18 0%
17 17.3.6.25.3           Configure Infrastructure Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.6.25.4           Configure Networking Barry Martin;Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.6.26        IAS monthly infrastructure review Chuck Ludwig Mon 10/1/18 Mon 10/1/18 0%
17 17.3.6.27        Build IngenioRx Infrastructure for January Mon 10/1/18 Wed 1/30/19 0%
17 17.3.6.27.1           Procure Infrastructure Barry Martin Mon 10/1/18 Fri 12/28/18 0%
17 17.3.6.27.2           Install Infrastructure Barry Martin Mon 12/31/18 Mon 1/14/19 0%
17 17.3.6.27.3           Configure Infrastructure Barry Martin Tue 1/15/19 Wed 1/30/19 0%
17 17.3.6.27.4           Configure Networking Barry Martin;Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.6.28        Build CVS Infrastructure for January Mon 10/1/18 Wed 1/30/19 0%
17 17.3.6.28.1           Procure Infrastructure Mitch Super Mon 10/1/18 Fri 12/28/18 0%
17 17.3.6.28.2           Install Infrastructure Mitch Super Mon 12/31/18 Mon 1/14/19 0%
17 17.3.6.28.3           Configure Infrastructure Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.6.28.4           Configure Networking Barry Martin;Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.6.29        IAS monthly infrastructure review Chuck Ludwig Thu 11/1/18 Thu 11/1/18 0%
17 17.3.6.30        Build IngenioRx Infrastructure for February Thu 11/1/18 Thu 2/28/19 0%
17 17.3.6.30.1           Procure Infrastructure Barry Martin Thu 11/1/18 Wed 1/30/19 0%
17 17.3.6.30.2           Install Infrastructure Barry Martin Wed 1/30/19 Thu 2/14/19 0%
17 17.3.6.30.3           Configure Infrastructure Barry Martin Fri 2/15/19 Thu 2/28/19 0%
17 17.3.6.30.4           Configure Networking Barry Martin;Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.6.31        Build CVS Infrastructure for February Thu 11/1/18 Thu 2/28/19 0%
17 17.3.6.31.1           Procure Infrastructure Mitch Super Thu 11/1/18 Wed 1/30/19 0%
17 17.3.6.31.2           Install Infrastructure Mitch Super Wed 1/30/19 Thu 2/14/19 0%
17 17.3.6.31.3           Configure Infrastructure Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.6.31.4           Configure Networking Barry Martin;Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.6.32        IAS monthly infrastructure review Chuck Ludwig Fri 11/30/18 Fri 11/30/18 0%
17 17.3.6.33        Build IngenioRx Infrastructure for March Mon 12/3/18 Fri 3/15/19 0%
17 17.3.6.33.1           Procure Infrastructure Barry Martin Mon 12/3/18 Fri 3/1/19 0%
17 17.3.6.33.2           Install Infrastructure Barry Martin Fri 3/1/19 Fri 3/15/19 0%
17 17.3.6.33.3           Configure Infrastructure Barry Martin Fri 3/1/19 Fri 3/1/19 0%
17 17.3.6.33.4           Configure Networking Barry Martin;Mitch Super Fri 3/1/19 Fri 3/1/19 0%
17 17.3.6.34        Build CVS Infrastructure for March Mon 12/3/18 Fri 3/15/19 0%
17 17.3.6.34.1           Procure Infrastructure Mitch Super Mon 12/3/18 Fri 3/1/19 0%
17 17.3.6.34.2           Install Infrastructure Mitch Super Fri 3/1/19 Fri 3/15/19 0%
17 17.3.6.34.3           Configure Infrastructure Mitch Super Fri 3/1/19 Fri 3/1/19 0%
17 17.3.6.34.4           Configure Networking Barry Martin;Mitch Super Fri 3/1/19 Fri 3/1/19 0%
17 17.3.6.35        IAS monthly infrastructure review Chuck Ludwig Tue 1/1/19 Tue 1/1/19 0%
17 17.3.6.36        Build IngenioRx Infrastructure for April Tue 1/1/19 Tue 4/16/19 0%
17 17.3.6.36.1           Procure Infrastructure Barry Martin Tue 1/1/19 Mon 4/1/19 0%
17 17.3.6.36.2           Install Infrastructure Barry Martin Mon 4/1/19 Tue 4/16/19 0%
17 17.3.6.36.3           Configure Infrastructure Barry Martin Mon 4/1/19 Mon 4/1/19 0%
17 17.3.6.36.4           Configure Networking Barry Martin;Mitch Super Mon 4/1/19 Mon 4/1/19 0%
17 17.3.6.37        Build CVS Infrastructure for April Tue 1/1/19 Tue 4/16/19 0%
17 17.3.6.37.1           Procure Infrastructure Mitch Super Tue 1/1/19 Mon 4/1/19 0%
17 17.3.6.37.2           Install Infrastructure Mitch Super Mon 4/1/19 Tue 4/16/19 0%
17 17.3.6.37.3           Configure Infrastructure Mitch Super Mon 4/1/19 Mon 4/1/19 0%
17 17.3.6.37.4           Configure Networking Barry Martin;Mitch Super Mon 4/1/19 Mon 4/1/19 0%
17 17.3.6.38        IAS monthly infrastructure review Chuck Ludwig Fri 2/1/19 Fri 2/1/19 0%
17 17.3.6.39        Build IngenioRx Infrastructure for May Fri 2/1/19 Fri 5/17/19 0%
17 17.3.6.39.1           Procure Infrastructure Barry Martin Fri 2/1/19 Thu 5/2/19 0%
17 17.3.6.39.2           Install Infrastructure Barry Martin Thu 5/2/19 Fri 5/17/19 0%
17 17.3.6.39.3           Configure Infrastructure Barry Martin Wed 5/1/19 Wed 5/1/19 0%
17 17.3.6.39.4           Configure Networking Barry Martin;Mitch Super Wed 5/1/19 Wed 5/1/19 0%
17 17.3.6.40        Build CVS Infrastructure for May Fri 2/1/19 Fri 5/17/19 0%
17 17.3.6.40.1           Procure Infrastructure Mitch Super Fri 2/1/19 Thu 5/2/19 0%
17 17.3.6.40.2           Install Infrastructure Mitch Super Thu 5/2/19 Fri 5/17/19 0%
17 17.3.6.40.3           Configure Infrastructure Mitch Super Wed 5/1/19 Wed 5/1/19 0%
17 17.3.6.40.4           Configure Networking Barry Martin;Mitch Super Wed 5/1/19 Wed 5/1/19 0%
17 17.3.6.41        IAS monthly infrastructure review Chuck Ludwig Fri 3/1/19 Fri 3/1/19 0%
17 17.3.6.42        Build IngenioRx Infrastructure for June Fri 3/1/19 Fri 6/14/19 0%
17 17.3.6.42.1           Procure Infrastructure Barry Martin Fri 3/1/19 Thu 5/30/19 0%
17 17.3.6.42.2           Install Infrastructure Barry Martin Thu 5/30/19 Fri 6/14/19 0%
17 17.3.6.42.3           Configure Infrastructure Barry Martin Fri 5/31/19 Fri 5/31/19 0%
17 17.3.6.42.4           Configure Networking Barry Martin;Mitch Super Fri 5/31/19 Fri 5/31/19 0%
17 17.3.6.43        Build CVS Infrastructure for June Fri 3/1/19 Fri 6/14/19 0%
17 17.3.6.43.1           Procure Infrastructure Mitch Super Fri 3/1/19 Thu 5/30/19 0%
17 17.3.6.43.2           Install Infrastructure Mitch Super Thu 5/30/19 Fri 6/14/19 0%
17 17.3.6.43.3           Configure Infrastructure Mitch Super Fri 5/31/19 Fri 5/31/19 0%
17 17.3.6.43.4           Configure Networking Barry Martin;Mitch Super Fri 5/31/19 Fri 5/31/19 0%
17 17.3.6.44        IAS monthly infrastructure review Chuck Ludwig Mon 4/1/19 Mon 4/1/19 0%
17 17.3.6.45        Build IngenioRx Infrastructure for July Mon 4/1/19 Mon 7/15/19 0%
17 17.3.6.45.1           Procure Infrastructure Barry Martin Mon 4/1/19 Fri 6/28/19 0%
17 17.3.6.45.2           Install Infrastructure Barry Martin Mon 7/1/19 Mon 7/15/19 0%
17 17.3.6.45.3           Configure Infrastructure Barry Martin Mon 7/1/19 Mon 7/1/19 0%
17 17.3.6.45.4           Configure Networking Barry Martin;Mitch Super Mon 7/1/19 Mon 7/1/19 0%
17 17.3.6.46        Build CVS Infrastructure for July Mon 4/1/19 Mon 7/15/19 0%
17 17.3.6.46.1           Procure Infrastructure Mitch Super Mon 4/1/19 Fri 6/28/19 0%
17 17.3.6.46.2           Install Infrastructure Mitch Super Mon 7/1/19 Mon 7/15/19 0%
17 17.3.6.46.3           Configure Infrastructure Mitch Super Mon 7/1/19 Mon 7/1/19 0%
17 17.3.6.46.4           Configure Networking Barry Martin;Mitch Super Mon 7/1/19 Mon 7/1/19 0%
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17 17.3.6.47        IAS monthly infrastructure review Chuck Ludwig Wed 5/1/19 Wed 5/1/19 0%
17 17.3.6.48        Build IngenioRx Infrastructure for August Wed 5/1/19 Wed 8/14/19 0%
17 17.3.6.48.1           Procure Infrastructure Barry Martin Wed 5/1/19 Tue 7/30/19 0%
17 17.3.6.48.2           Install Infrastructure Barry Martin Tue 7/30/19 Wed 8/14/19 0%
17 17.3.6.48.3           Configure Infrastructure Barry Martin Thu 8/1/19 Thu 8/1/19 0%
17 17.3.6.48.4           Configure Networking Barry Martin;Mitch Super Thu 8/1/19 Thu 8/1/19 0%
17 17.3.6.49        Build CVS Infrastructure for August Wed 5/1/19 Wed 8/14/19 0%
17 17.3.6.49.1           Procure Infrastructure Mitch Super Wed 5/1/19 Tue 7/30/19 0%
17 17.3.6.49.2           Install Infrastructure Mitch Super Tue 7/30/19 Wed 8/14/19 0%
17 17.3.6.49.3           Configure Infrastructure Mitch Super Thu 8/1/19 Thu 8/1/19 0%
17 17.3.6.49.4           Configure Networking Barry Martin;Mitch Super Thu 8/1/19 Thu 8/1/19 0%
17 17.3.6.50        IAS monthly infrastructure review Chuck Ludwig Fri 5/31/19 Fri 5/31/19 0%
17 17.3.6.51        Build IngenioRx Infrastructure for September Mon 6/3/19 Fri 9/13/19 0%
17 17.3.6.51.1           Procure Infrastructure Barry Martin Mon 6/3/19 Fri 8/30/19 0%
17 17.3.6.51.2           Install Infrastructure Barry Martin Fri 8/30/19 Fri 9/13/19 0%
17 17.3.6.51.3           Configure Infrastructure Barry Martin Fri 8/30/19 Fri 8/30/19 0%
17 17.3.6.51.4           Configure Networking Barry Martin;Mitch Super Fri 8/30/19 Fri 8/30/19 0%
17 17.3.6.52        Build CVS Infrastructure for September Mon 6/3/19 Fri 9/13/19 0%
17 17.3.6.52.1           Procure Infrastructure Mitch Super Mon 6/3/19 Fri 8/30/19 0%
17 17.3.6.52.2           Install Infrastructure Mitch Super Fri 8/30/19 Fri 9/13/19 0%
17 17.3.6.52.3           Configure Infrastructure Mitch Super Fri 8/30/19 Fri 8/30/19 0%
17 17.3.6.52.4           Configure Networking Barry Martin;Mitch Super Fri 8/30/19 Fri 8/30/19 0%
17 17.3.6.53        IAS monthly infrastructure review Chuck Ludwig Mon 7/1/19 Mon 7/1/19 0%
17 17.3.6.54        Build IngenioRx Infrastructure for October Mon 7/1/19 Mon 10/14/19 0%
17 17.3.6.54.1           Procure Infrastructure Barry Martin Mon 7/1/19 Fri 9/27/19 0%
17 17.3.6.54.2           Install Infrastructure Barry Martin Mon 9/30/19 Mon 10/14/19 0%
17 17.3.6.54.3           Configure Infrastructure Barry Martin Tue 10/1/19 Tue 10/1/19 0%
17 17.3.6.54.4           Configure Networking Barry Martin;Mitch Super Tue 10/1/19 Tue 10/1/19 0%
17 17.3.6.56        Build CVS Infrastructure for October Mon 7/1/19 Mon 10/14/19 0%
17 17.3.6.56.1           Procure Infrastructure Mitch Super Mon 7/1/19 Fri 9/27/19 0%
17 17.3.6.56.2           Install Infrastructure Mitch Super Mon 9/30/19 Mon 10/14/19 0%
17 17.3.6.56.3           Configure Infrastructure Mitch Super Tue 10/1/19 Tue 10/1/19 0%
17 17.3.6.56.4           Configure Networking Barry Martin;Mitch Super Tue 10/1/19 Tue 10/1/19 0%
17 17.3.6.57        IAS monthly infrastructure review Chuck Ludwig Thu 8/1/19 Thu 8/1/19 0%
17 17.3.6.58        Build IngenioRx Infrastructure for November Thu 8/1/19 Thu 11/14/19 0%
17 17.3.6.58.1           Procure Infrastructure Barry Martin Thu 8/1/19 Wed 10/30/19 0%
17 17.3.6.58.2           Install Infrastructure Barry Martin Wed 10/30/19 Thu 11/14/19 0%
17 17.3.6.58.3           Configure Infrastructure Barry Martin Fri 11/1/19 Fri 11/1/19 0%
17 17.3.6.58.4           Configure Networking Barry Martin;Mitch Super Fri 11/1/19 Fri 11/1/19 0%
17 17.3.6.59        Build CVS Infrastructure for November Thu 8/1/19 Thu 11/14/19 0%
17 17.3.6.59.1           Procure Infrastructure Mitch Super Thu 8/1/19 Wed 10/30/19 0%
17 17.3.6.59.2           Install Infrastructure Mitch Super Wed 10/30/19 Thu 11/14/19 0%
17 17.3.6.59.3           Configure Infrastructure Mitch Super Fri 11/1/19 Fri 11/1/19 0%
17 17.3.6.59.4           Configure Networking Barry Martin;Mitch Super Fri 11/1/19 Fri 11/1/19 0%
17 17.3.6.60        IAS monthly infrastructure review Chuck Ludwig Fri 8/30/19 Fri 8/30/19 0%
17 17.3.6.61        Build IngenioRx Infrastructure for December Mon 9/2/19 Fri 12/13/19 0%
17 17.3.6.61.1           Procure Infrastructure Barry Martin Mon 9/2/19 Fri 11/29/19 0%
17 17.3.6.61.2           Install Infrastructure Barry Martin Mon 12/2/19 Fri 12/13/19 0%
17 17.3.6.61.3           Configure Infrastructure Barry Martin Fri 11/29/19 Fri 11/29/19 0%
17 17.3.6.61.4           Configure Networking Barry Martin;Mitch Super Fri 11/29/19 Fri 11/29/19 0%
17 17.3.6.62        Build CVS Infrastructure for December Mon 9/2/19 Fri 12/13/19 0%
17 17.3.6.62.1           Procure Infrastructure Mitch Super Mon 9/2/19 Fri 11/29/19 0%
17 17.3.6.62.2           Install Infrastructure Mitch Super Mon 12/2/19 Fri 12/13/19 0%
17 17.3.6.62.3           Configure Infrastructure Mitch Super Fri 11/29/19 Fri 11/29/19 0%
17 17.3.6.62.4           Configure Networking Barry Martin;Mitch Super Fri 11/29/19 Fri 11/29/19 0%
17 17.3.6.65        IAS monthly infrastructure review Chuck Ludwig Tue 10/1/19 Tue 10/1/19 0%
17 17.3.6.66        Build IngenioRx Infrastructure for January release Tue 10/1/19 Tue 1/14/20 0%
17 17.3.6.66.1           Procure Infrastructure Barry Martin Tue 10/1/19 Mon 12/30/19 0%
17 17.3.6.66.2           Install Infrastructure Barry Martin Mon 12/30/19 Tue 1/14/20 0%
17 17.3.6.66.3           Configure Infrastructure Barry Martin Wed 1/1/20 Wed 1/1/20 0%
17 17.3.6.66.4           Configure Networking Barry Martin;Mitch Super Wed 1/1/20 Wed 1/1/20 0%
17 17.3.6.67        Build CVS Infrastructure for January release Tue 10/1/19 Tue 1/14/20 0%
17 17.3.6.67.1           Procure Infrastructure Mitch Super Tue 10/1/19 Mon 12/30/19 0%
17 17.3.6.67.2           Install Infrastructure Mitch Super Mon 12/30/19 Tue 1/14/20 0%
17 17.3.6.67.3           Configure Infrastructure Mitch Super Wed 1/1/20 Wed 1/1/20 0%
17 17.3.6.67.4           Configure Networking Barry Martin;Mitch Super Wed 1/1/20 Wed 1/1/20 0%
17 17.3.7    CVS Model Office/BIPV Test Environment Barry Martin;Mitch Super Mon 1/8/18 Tue 1/14/20 0%
17 17.3.7.1.1       Analysis and decision for new environment buildout Deb Mon 1/8/18 Tue 5/1/18 0%

17 17.3.7.1.2
         IngenioRx: Confirm SIT/UAT (IMSN,IMSW, FACXQ, AIMSYS1, and corresponding 
downstream systems) environment(s) will be used and is sufficient for testing needs

TBD Tue 5/1/18 Tue 5/1/18 0%

17 17.3.7.1.3          CVS: Confirm CTE environment(s) will be used and is sufficient for testing needs TBD Mon 1/8/18 Fri 1/19/18 0%

17 17.3.7.1        Build Networking for Model Office/BIPV Barry Martin;Mitch Super Mon 6/11/18 Mon 9/10/18 0%
17 17.3.7.1.1           Procure Networking Barry Martin;Mitch Super Mon 6/11/18 Fri 8/10/18 0%
17 17.3.7.1.2           Install Networking Barry Martin;Mitch Super Fri 8/10/18 Mon 9/10/18 0%
17 17.3.7.1.3           Configure Networking Barry Martin;Mitch Super Fri 8/10/18 Mon 9/10/18 0%
17 17.3.7.2        IAS monthly infrastructure review Chuck Ludwig Tue 5/1/18 Tue 5/1/18 0%
17 17.3.7.3        Build IngenioRx Infrastructure for Model Office – Build for kick off Tue 5/1/18 Thu 8/30/18 0%
17 17.3.7.3.1           Procure Infrastructure Barry Martin Tue 5/1/18 Mon 7/30/18 0%
17 17.3.7.3.2           Install Infrastructure Barry Martin Mon 7/30/18 Tue 8/14/18 0%
17 17.3.7.3.3           Configure Infrastructure Barry Martin Wed 8/15/18 Thu 8/30/18 0%
17 17.3.7.3.4           Configure Networking Barry Martin;Mitch Super Wed 8/15/18 Thu 8/30/18 0%
17 17.3.7.4        Build CVS Infrastructure for Model Office – Build for kick off Tue 5/1/18 Thu 8/30/18 0%
17 17.3.7.4.1           Procure Infrastructure Mitch Super Tue 5/1/18 Mon 7/30/18 0%
17 17.3.7.4.2           Install Infrastructure Mitch Super Mon 7/30/18 Tue 8/14/18 0%
17 17.3.7.4.3           Configure Infrastructure Mitch Super Wed 8/15/18 Thu 8/30/18 0%
17 17.3.7.4.4           Configure Networking Barry Martin;Mitch Super Wed 8/15/18 Thu 8/30/18 0%
17 17.3.7.5        IAS monthly infrastructure review Chuck Ludwig Fri 6/1/18 Fri 6/1/18 0%
17 17.3.7.6        Build IngenioRx Infrastructure for September release Fri 6/1/18 Fri 9/28/18 0%

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 351



CONFID
ENTIA

L
Event / 

Workstream 
ID

Milestone ID Milestone/Activity
Owner 

(IngenioRx; CVS)
Start Date Due Date Comments Status

Percent 
Complete

De
ve

lo
p

m
en

t
Be

ne
fit

s

Cl
ai

m
s,

 
O

DS
,

Co
nt

ra
c

t,
Le

ga
l

Di
gi

ta
l 

Ap
pl

ic
at

ES
I 

Tr
an

si
ti

Fu
ll 

Sc
op

e
Hi

er
ar

ch
y

&
Hu

m
an

 
Re

so
ur

c
In

fr
as

tr
uc

tu
re

,
O

pe
ra

ti
on

al
Pr

io
r 

Au
th

or
i

Re
le

as
e 

&
Re

po
rt

i
ng

St
ak

eh
o

ld
er

Pr
od

uc
ti

on
Co

m
m

e
rc

ia
l

Fi
na

nc
ia

l
M

ed
ic

ar
e

M
ed

ic
ai

d
M

em
be

r
Sa

le
s/

M
ar

ke
tin

g
Sp

ec
ia

lt
y

M
ai

l 
O

rd
er Dependency 

Description

Workstream Dependencies Event DependenciesIAS

17 17.3.7.6.1           Procure Infrastructure Barry Martin Fri 6/1/18 Thu 8/30/18 0%
17 17.3.7.6.2           Install Infrastructure Barry Martin Thu 8/30/18 Fri 9/14/18 0%
17 17.3.7.6.3           Configure Infrastructure Barry Martin Mon 9/17/18 Fri 9/28/18 0%
17 17.3.7.6.4           Configure Networking Barry Martin;Mitch Super Mon 9/17/18 Fri 9/28/18 0%
17 17.3.7.7        Build CVS Infrastructure for September Fri 6/1/18 Fri 9/28/18 0%
17 17.3.7.7.1           Procure Infrastructure Mitch Super Fri 6/1/18 Thu 8/30/18 0%
17 17.3.7.7.2           Install Infrastructure Mitch Super Thu 8/30/18 Fri 9/14/18 0%
17 17.3.7.7.3           Configure Infrastructure Mitch Super Mon 9/17/18 Fri 9/28/18 0%
17 17.3.7.7.4           Configure Networking Barry Martin;Mitch Super Mon 9/17/18 Fri 9/28/18 0%
17 17.3.7.8        IAS monthly infrastructure review Chuck Ludwig Fri 6/29/18 Fri 6/29/18 0%
17 17.3.7.9        Build IngenioRx Infrastructure for October Mon 7/2/18 Tue 10/30/18 0%
17 17.3.7.9.1           Procure Infrastructure Barry Martin Mon 7/2/18 Fri 9/28/18 0%
17 17.3.7.9.2           Install Infrastructure Barry Martin Mon 10/1/18 Fri 10/12/18 0%
17 17.3.7.9.3           Configure Infrastructure Barry Martin Mon 10/15/18 Tue 10/30/18 0%
17 17.3.7.9.4           Configure Networking Barry Martin;Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.7.10        Build CVS Infrastructure for October Mon 7/2/18 Tue 10/30/18 0%
17 17.3.7.10.1           Procure Infrastructure Mitch Super Mon 7/2/18 Fri 9/28/18 0%
17 17.3.7.10.2           Install Infrastructure Mitch Super Mon 10/1/18 Fri 10/12/18 0%
17 17.3.7.10.3           Configure Infrastructure Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.7.10.4           Configure Networking Barry Martin;Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.7.11        IAS monthly infrastructure review Chuck Ludwig Wed 8/1/18 Wed 8/1/18 0%
17 17.3.7.12        Build IngenioRx Infrastructure for November Wed 8/1/18 Fri 11/30/18 0%
17 17.3.7.12.1           Procure Infrastructure Barry Martin Wed 8/1/18 Tue 10/30/18 0%
17 17.3.7.12.2           Install Infrastructure Barry Martin Tue 10/30/18 Wed 11/14/18 0%
17 17.3.7.12.3           Configure Infrastructure Barry Martin Thu 11/15/18 Fri 11/30/18 0%
17 17.3.7.12.4           Configure Networking Barry Martin;Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.7.13        Build CVS Infrastructure for November Wed 8/1/18 Fri 11/30/18 0%
17 17.3.7.13.1           Procure Infrastructure Mitch Super Wed 8/1/18 Tue 10/30/18 0%
17 17.3.7.13.2           Install Infrastructure Mitch Super Tue 10/30/18 Wed 11/14/18 0%
17 17.3.7.13.3           Configure Infrastructure Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.7.13.4           Configure Networking Barry Martin;Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.7.14        IAS monthly infrastructure review Chuck Ludwig Fri 8/31/18 Fri 8/31/18 0%
17 17.3.7.15        Build IngenioRx Infrastructure for December Mon 9/3/18 Fri 12/28/18 0%
17 17.3.7.15.1           Procure Infrastructure Barry Martin Mon 9/3/18 Fri 11/30/18 0%
17 17.3.7.15.2           Install Infrastructure Barry Martin Fri 11/30/18 Thu 12/13/18 0%
17 17.3.7.15.3           Configure Infrastructure Barry Martin Mon 12/17/18 Fri 12/28/18 0%
17 17.3.7.15.4           Configure Networking Barry Martin;Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.7.16        Build CVS Infrastructure for December Mon 9/3/18 Fri 12/28/18 0%
17 17.3.7.16.1           Procure Infrastructure Mitch Super Mon 9/3/18 Fri 11/30/18 0%
17 17.3.7.16.2           Install Infrastructure Mitch Super Fri 11/30/18 Fri 12/14/18 0%
17 17.3.7.16.3           Configure Infrastructure Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.7.16.4           Configure Networking Barry Martin;Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.7.17        IAS monthly infrastructure review Chuck Ludwig Mon 10/1/18 Mon 10/1/18 0%
17 17.3.7.18        Build IngenioRx Infrastructure for January Mon 10/1/18 Wed 1/30/19 0%
17 17.3.7.18.1           Procure Infrastructure Barry Martin Mon 10/1/18 Fri 12/28/18 0%
17 17.3.7.18.2           Install Infrastructure Barry Martin Mon 12/31/18 Mon 1/14/19 0%
17 17.3.7.18.3           Configure Infrastructure Barry Martin Tue 1/15/19 Wed 1/30/19 0%
17 17.3.7.18.4           Configure Networking Barry Martin;Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.7.19        Build CVS Infrastructure for January Mon 10/1/18 Wed 1/30/19 0%
17 17.3.7.19.1        Procure Infrastructure Mitch Super Thu 11/1/18 Wed 1/30/19 0%
17 17.3.7.19.2           Install Infrastructure Mitch Super Mon 12/31/18 Mon 1/14/19 0%
17 17.3.7.19.3           Configure Infrastructure Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.7.19.4           Configure Networking Barry Martin;Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.7.20           IAS monthly infrastructure review Chuck Ludwig Thu 11/1/18 Thu 11/1/18 0%
17 17.3.7.21        Build IngenioRx Infrastructure for February Thu 11/1/18 Thu 2/28/19 0%
17 17.3.7.21.1           Procure Infrastructure Barry Martin Thu 11/1/18 Wed 1/30/19 0%
17 17.3.7.21.2           Install Infrastructure Barry Martin Wed 1/30/19 Thu 2/14/19 0%
17 17.3.7.21.3           Configure Infrastructure Barry Martin Fri 2/15/19 Thu 2/28/19 0%
17 17.3.7.21.4           Configure Networking Barry Martin;Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.7.22        Build CVS Infrastructure for February Thu 11/1/18 Thu 2/28/19 0%
17 17.3.7.22.1        Procure Infrastructure Mitch Super Fri 11/30/18 Thu 2/28/19 0%
17 17.3.7.22.2           Install Infrastructure Mitch Super Wed 1/30/19 Thu 2/14/19 0%
17 17.3.7.22.3           Configure Infrastructure Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.7.22.4           Configure Networking Barry Martin;Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.7.23           IAS monthly infrastructure review Chuck Ludwig Fri 11/30/18 Fri 11/30/18 0%
17 17.3.7.24        Build IngenioRx Infrastructure for March Mon 12/3/18 Fri 3/29/19 0%
17 17.3.7.24.1           Procure Infrastructure Barry Martin Mon 12/3/18 Fri 3/1/19 0%
17 17.3.7.24.2           Install Infrastructure Barry Martin Fri 3/1/19 Fri 3/15/19 0%
17 17.3.7.24.3           Configure Infrastructure Barry Martin Mon 3/18/19 Fri 3/29/19 0%
17 17.3.7.24.4           Configure Networking Barry Martin;Mitch Super Mon 3/18/19 Fri 3/29/19 0%
17 17.3.7.25        Build CVS Infrastructure for March Mon 12/3/18 Fri 3/29/19 0%
17 17.3.7.25.1        Procure Infrastructure Mitch Super Tue 1/1/19 Fri 3/29/19 0%
17 17.3.7.25.2           Install Infrastructure Mitch Super Fri 3/1/19 Fri 3/15/19 0%
17 17.3.7.25.3           Configure Infrastructure Mitch Super Mon 3/18/19 Fri 3/29/19 0%
17 17.3.7.25.4           Configure Networking Barry Martin;Mitch Super Mon 3/18/19 Fri 3/29/19 0%
17 17.3.7.26           IAS monthly infrastructure review Chuck Ludwig Tue 1/1/19 Tue 1/1/19 0%
17 17.3.7.27        Build IngenioRx Infrastructure for April Tue 1/1/19 Tue 4/16/19 0%
17 17.3.7.27.1           Procure Infrastructure Barry Martin Tue 1/1/19 Mon 4/1/19 0%
17 17.3.7.27.2           Install Infrastructure Barry Martin Mon 4/1/19 Tue 4/16/19 0%
17 17.3.7.27.3           Configure Infrastructure Barry Martin Mon 4/1/19 Mon 4/1/19 0%
17 17.3.7.27.4           Configure Networking Barry Martin;Mitch Super Mon 4/1/19 Mon 4/1/19 0%
17 17.3.7.28        Build CVS Infrastructure for April Tue 1/1/19 Tue 4/16/19 0%
17 17.3.7.28.1           Procure Infrastructure Mitch Super Tue 1/1/19 Mon 4/1/19 0%
17 17.3.7.28.2           Install Infrastructure Mitch Super Mon 4/1/19 Tue 4/16/19 0%
17 17.3.7.28.3           Configure Infrastructure Mitch Super Mon 4/1/19 Mon 4/1/19 0%
17 17.3.7.28.4           Configure Networking Barry Martin;Mitch Super Mon 4/1/19 Mon 4/1/19 0%
17 17.3.7.29        IAS monthly infrastructure review Chuck Ludwig Fri 2/1/19 Fri 2/1/19 0%
17 17.3.7.30        Build IngenioRx Infrastructure for May Wed 5/1/19 Fri 5/17/19 0%
17 17.3.7.30.1           Procure Infrastructure Barry Martin Wed 5/1/19 Fri 5/17/19 0%
17 17.3.7.30.2              Install Infrastructure Barry Martin Thu 5/2/19 Fri 5/17/19 0%
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17 17.3.7.30.3              Configure Infrastructure Barry Martin Wed 5/1/19 Wed 5/1/19 0%
17 17.3.7.30.4              Configure Networking Barry Martin;Mitch Super Wed 5/1/19 Wed 5/1/19 0%
17 17.3.7.31        Build CVS Infrastructure for May Fri 2/1/19 Fri 5/17/19 0%
17 17.3.7.31.1           Procure Infrastructure Mitch Super Fri 2/1/19 Thu 5/2/19 0%
17 17.3.7.31.2           Install Infrastructure Mitch Super Thu 5/2/19 Fri 5/17/19 0%
17 17.3.7.31.3           Configure Infrastructure Mitch Super Wed 5/1/19 Wed 5/1/19 0%
17 17.3.7.31.4           Configure Networking Barry Martin;Mitch Super Wed 5/1/19 Wed 5/1/19 0%
17 17.3.7.32        IAS monthly infrastructure review Chuck Ludwig Fri 3/1/19 Fri 3/1/19 0%
17 17.3.7.33        Build IngenioRx Infrastructure for June Fri 3/1/19 Fri 6/14/19 0%
17 17.3.7.33.1           Procure Infrastructure Barry Martin Fri 3/1/19 Thu 5/30/19 0%
17 17.3.7.33.2           Install Infrastructure Barry Martin Thu 5/30/19 Fri 6/14/19 0%
17 17.3.7.33.3           Configure Infrastructure Barry Martin Fri 5/31/19 Fri 5/31/19 0%
17 17.3.7.33.4           Configure Networking Barry Martin;Mitch Super Fri 5/31/19 Fri 5/31/19 0%
17 17.3.7.34        Build CVS Infrastructure for June Fri 3/1/19 Fri 6/14/19 0%
17 17.3.7.34.1           Procure Infrastructure Mitch Super Fri 3/1/19 Thu 5/30/19 0%
17 17.3.7.34.2           Install Infrastructure Mitch Super Thu 5/30/19 Fri 6/14/19 0%
17 17.3.7.34.3           Configure Infrastructure Mitch Super Fri 5/31/19 Fri 5/31/19 0%
17 17.3.7.34.4           Configure Networking Barry Martin;Mitch Super Fri 5/31/19 Fri 5/31/19 0%
17 17.3.7.35        IAS monthly infrastructure review Chuck Ludwig Mon 4/1/19 Mon 4/1/19 0%
17 17.3.7.36        Build IngenioRx Infrastructure for July Mon 4/1/19 Mon 7/15/19 0%
17 17.3.7.36.1           Procure Infrastructure Barry Martin Mon 4/1/19 Fri 6/28/19 0%
17 17.3.7.36.2           Install Infrastructure Barry Martin Mon 7/1/19 Mon 7/15/19 0%
17 17.3.7.36.3           Configure Infrastructure Barry Martin Mon 7/1/19 Mon 7/1/19 0%
17 17.3.7.36.4           Configure Networking Barry Martin;Mitch Super Mon 7/1/19 Mon 7/1/19 0%
17 17.3.7.37        Build CVS Infrastructure for July Mon 4/1/19 Mon 7/15/19 0%
17 17.3.7.37.1           Procure Infrastructure Mitch Super Mon 4/1/19 Fri 6/28/19 0%
17 17.3.7.37.2           Install Infrastructure Mitch Super Mon 7/1/19 Mon 7/15/19 0%
17 17.3.7.37.3           Configure Infrastructure Mitch Super Mon 7/1/19 Mon 7/1/19 0%
17 17.3.7.37.4           Configure Networking Barry Martin;Mitch Super Mon 7/1/19 Mon 7/1/19 0%
17 17.3.7.38        IAS monthly infrastructure review Chuck Ludwig Wed 5/1/19 Wed 5/1/19 0%
17 17.3.7.39        Build IngenioRx Infrastructure for August Wed 5/1/19 Wed 8/14/19 0%
17 17.3.7.39.1           Procure Infrastructure Barry Martin Wed 5/1/19 Tue 7/30/19 0%
17 17.3.7.39.2           Install Infrastructure Barry Martin Tue 7/30/19 Wed 8/14/19 0%
17 17.3.7.39.3           Configure Infrastructure Barry Martin Thu 8/1/19 Thu 8/1/19 0%
17 17.3.7.39.4           Configure Networking Barry Martin;Mitch Super Thu 8/1/19 Thu 8/1/19 0%
17 17.3.7.40        Build CVS Infrastructure for August Wed 5/1/19 Wed 8/14/19 0%
17 17.3.7.40.1           Procure Infrastructure Mitch Super Wed 5/1/19 Tue 7/30/19 0%
17 17.3.7.40.2           Install Infrastructure Mitch Super Tue 7/30/19 Wed 8/14/19 0%
17 17.3.7.40.3           Configure Infrastructure Mitch Super Thu 8/1/19 Thu 8/1/19 0%
17 17.3.7.40.4           Configure Networking Barry Martin;Mitch Super Thu 8/1/19 Thu 8/1/19 0%
17 17.3.7.41        IAS monthly infrastructure review Chuck Ludwig Fri 5/31/19 Fri 5/31/19 0%
17 17.3.7.42        Build IngenioRx Infrastructure for September Mon 6/3/19 Fri 9/13/19 0%
17 17.3.7.42.1           Procure Infrastructure Barry Martin Mon 6/3/19 Fri 8/30/19 0%
17 17.3.7.42.2           Install Infrastructure Barry Martin Fri 8/30/19 Fri 9/13/19 0%
17 17.3.7.42.3           Configure Infrastructure Barry Martin Fri 8/30/19 Fri 8/30/19 0%
17 17.3.7.42.4           Configure Networking Barry Martin;Mitch Super Fri 8/30/19 Fri 8/30/19 0%
17 17.3.7.43        Build CVS Infrastructure for September Mon 6/3/19 Fri 9/13/19 0%
17 17.3.7.43.1           Procure Infrastructure Mitch Super Mon 6/3/19 Fri 8/30/19 0%
17 17.3.7.43.2           Install Infrastructure Mitch Super Fri 8/30/19 Fri 9/13/19 0%
17 17.3.7.43.3           Configure Infrastructure Mitch Super Fri 8/30/19 Fri 8/30/19 0%
17 17.3.7.43.4           Configure Networking Barry Martin;Mitch Super Fri 8/30/19 Fri 8/30/19 0%
17 17.3.7.44        IAS monthly infrastructure review Chuck Ludwig Mon 7/1/19 Mon 7/1/19 0%
17 17.3.7.45        Build IngenioRx Infrastructure for October Mon 7/1/19 Mon 10/14/19 0%
17 17.3.7.45.1           Procure Infrastructure Barry Martin Mon 7/1/19 Fri 9/27/19 0%
17 17.3.7.45.2           Install Infrastructure Barry Martin Mon 9/30/19 Mon 10/14/19 0%
17 17.3.7.45.3           Configure Infrastructure Barry Martin Tue 10/1/19 Tue 10/1/19 0%
17 17.3.7.45.4           Configure Networking Barry Martin;Mitch Super Tue 10/1/19 Tue 10/1/19 0%
17 17.3.7.46        Build CVS Infrastructure for October Mon 7/1/19 Mon 10/14/19 0%
17 17.3.7.46.1           Procure Infrastructure Mitch Super Mon 7/1/19 Fri 9/27/19 0%
17 17.3.7.46.2           Install Infrastructure Mitch Super Mon 9/30/19 Mon 10/14/19 0%
17 17.3.7.46.3           Configure Infrastructure Mitch Super Tue 10/1/19 Tue 10/1/19 0%
17 17.3.7.46.4           Configure Networking Barry Martin;Mitch Super Tue 10/1/19 Tue 10/1/19 0%
17 17.3.7.47        IAS monthly infrastructure review Chuck Ludwig Thu 8/1/19 Thu 8/1/19 0%
17 17.3.7.48        Build IngenioRx Infrastructure for November Thu 8/1/19 Thu 11/14/19 0%
17 17.3.7.48.1           Procure Infrastructure Barry Martin Thu 8/1/19 Wed 10/30/19 0%
17 17.3.7.48.2           Install Infrastructure Barry Martin Wed 10/30/19 Thu 11/14/19 0%
17 17.3.7.48.3           Configure Infrastructure Barry Martin Fri 11/1/19 Fri 11/1/19 0%
17 17.3.7.48.4           Configure Networking Barry Martin;Mitch Super Fri 11/1/19 Fri 11/1/19 0%
17 17.3.7.49        Build CVS Infrastructure for November Thu 8/1/19 Thu 11/14/19 0%
17 17.3.7.49.1           Procure Infrastructure Mitch Super Thu 8/1/19 Wed 10/30/19 0%
17 17.3.7.49.2           Install Infrastructure Mitch Super Wed 10/30/19 Thu 11/14/19 0%
17 17.3.7.49.3           Configure Infrastructure Mitch Super Fri 11/1/19 Fri 11/1/19 0%
17 17.3.7.49.4           Configure Networking Barry Martin;Mitch Super Fri 11/1/19 Fri 11/1/19 0%
17 17.3.7.50        IAS monthly infrastructure review Chuck Ludwig Fri 8/30/19 Fri 8/30/19 0%
17 17.3.7.51        Build IngenioRx Infrastructure for December Mon 9/2/19 Fri 12/13/19 0%
17 17.3.7.51.1           Procure Infrastructure Barry Martin Mon 9/2/19 Fri 11/29/19 0%
17 17.3.7.51.2           Install Infrastructure Barry Martin Mon 12/2/19 Fri 12/13/19 0%
17 17.3.7.51.3           Configure Infrastructure Barry Martin Fri 11/29/19 Fri 11/29/19 0%
17 17.3.7.51.4           Configure Networking Barry Martin;Mitch Super Fri 11/29/19 Fri 11/29/19 0%
17 17.3.7.52        Build CVS Infrastructure for December Mon 9/2/19 Fri 12/13/19 0%
17 17.3.7.52.1           Procure Infrastructure Mitch Super Mon 9/2/19 Fri 11/29/19 0%
17 17.3.7.52.2           Install Infrastructure Mitch Super Mon 12/2/19 Fri 12/13/19 0%
17 17.3.7.52.3           Configure Infrastructure Mitch Super Fri 11/29/19 Fri 11/29/19 0%
17 17.3.7.52.4           Configure Networking Barry Martin;Mitch Super Fri 11/29/19 Fri 11/29/19 0%
17 17.3.7.53        IAS monthly infrastructure review Chuck Ludwig Tue 10/1/19 Tue 10/1/19 0%
17 17.3.7.54        Build IngenioRx Infrastructure for January Tue 10/1/19 Tue 1/14/20 0%
17 17.3.7.54.1           Procure Infrastructure Barry Martin Tue 10/1/19 Mon 12/30/19 0%
17 17.3.7.54.2           Install Infrastructure Barry Martin Mon 12/30/19 Tue 1/14/20 0%
17 17.3.7.54.3           Configure Infrastructure Barry Martin Wed 1/1/20 Wed 1/1/20 0%
17 17.3.7.54.4           Configure Networking Barry Martin;Mitch Super Wed 1/1/20 Wed 1/1/20 0%
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17 17.3.7.56        Build CVS Infrastructure for January Tue 10/1/19 Tue 1/14/20 0%
17 17.3.7.56.1           Procure Infrastructure Mitch Super Tue 10/1/19 Mon 12/30/19 0%
17 17.3.7.56.2           Install Infrastructure Mitch Super Mon 12/30/19 Tue 1/14/20 0%
17 17.3.7.56.3           Configure Infrastructure Mitch Super Wed 1/1/20 Wed 1/1/20 0%
17 17.3.7.56.4           Configure Networking Barry Martin;Mitch Super Wed 1/1/20 Wed 1/1/20 0%
17 17.3.8    Certification Testing Environment Setup Barry Martin;Mitch Super Mon 1/8/18 Mon 12/30/19 0%
17 17.3.8.1        Build Networking for Certification Environment Barry Martin;Mitch Super Mon 1/8/18 Thu 9/20/18 0%
17 17.3.8.1.1          Analysis and decision for new environment buildout Deb Mon 1/8/18 Tue 5/1/18 0%

17 17.3.8.1.2
            IngenioRx: Confirm SIT/UAT (IMSN,IMSW, FACXQ, AIMSYS1, and corresponding 
downstream systems) environment(s) will be used and is sufficient for testing needs

TBD Tue 5/1/18 Tue 5/1/18 0%

17 17.3.8.1.3             CVS: Confirm CTE environment(s) will be used and is sufficient for testing needs TBD Mon 1/8/18 Fri 1/19/18 0%

17 17.3.8.1.4           Procure Networking Barry Martin;Mitch Super Monday, April 23, 2018 Monday, July 23, 2018 0%
17 17.3.8.1.5           Install Networking Barry Martin;Mitch Super Tuesday, July 24, 2018 Wednesday, August 15, 2018 0%
17 17.3.8.1.6           Configure Networking Barry Martin;Mitch Super Tuesday, July 24, 2018 Wednesday, August 15, 2018 0%
17 17.3.8.2        IAS monthly infrastructure review Chuck Ludwig Tue 5/1/18 Tue 5/1/18 0%

17 17.3.8.2.1       IngenioRx: Confirm that no IngenioRx environment is required for testing needs Tue 5/1/18 Tue 5/1/18 0%

17 17.3.8.3        Build IngenioRx Infrastructure for Certification Testing – Build for kick off Tue 5/1/18 Thu 8/30/18 0%
17 17.3.8.3.1           Procure Infrastructure Barry Martin Monday, April 02, 2018 Friday, June 29, 2018 0%
17 17.3.8.3.2           Install Infrastructure Barry Martin Friday, June 29, 2018 Friday, July 13, 2018 0%
17 17.3.8.3.3           Configure Infrastructure Barry Martin Friday, July 13, 2018 Monday, August 13, 2018 0%
17 17.3.8.3.4           Configure Networking Barry Martin;Mitch Super Friday, July 13, 2018 Monday, August 13, 2018 0%

17 17.3.8.3.5
         CVS: Confirm that new build for 4 CE environments CE3-6, is required. Need to have 
3 Active environments and 1 cool

Tue 5/1/18 Tue 5/1/18 0%

17 17.3.8.4        Build CVS Infrastructure for Certification Testing – Build for kick off Tue 5/1/18 Thu 8/30/18 0%
17 17.3.8.4.1           Procure Infrastructure Mitch Super Tue 5/1/18 Mon 7/30/18 0%
17 17.3.8.4.2           Install Infrastructure Mitch Super Mon 7/30/18 Tue 8/14/18 0%
17 17.3.8.4.3           Configure Infrastructure Mitch Super Wed 8/15/18 Thu 8/30/18 0%
17 17.3.8.4.4           Configure Networking Barry Martin;Mitch Super Wed 8/15/18 Thu 8/30/18 0%
17 17.3.8.5        IAS monthly infrastructure review Chuck Ludwig Fri 6/1/18 Fri 6/1/18 0%
17 17.3.8.6        Build IngenioRx Infrastructure for September Fri 6/1/18 Mon 10/1/18 0%
17 17.3.8.6.1           Procure Infrastructure Barry Martin Fri 6/1/18 Thu 8/30/18 0%
17 17.3.8.6.2           Install Infrastructure Barry Martin Thu 8/30/18 Fri 9/14/18 0%
17 17.3.8.6.3           Configure Infrastructure Barry Martin Mon 9/17/18 Mon 10/1/18 0%
17 17.3.8.6.4           Configure Networking Barry Martin;Mitch Super Mon 9/17/18 Mon 10/1/18 0%
17 17.3.8.7        Build CVS Infrastructure for September Fri 6/1/18 Fri 9/28/18 0%
17 17.3.8.7.1           Procure Infrastructure Mitch Super Fri 6/1/18 Thu 8/30/18 0%
17 17.3.8.7.2           Install Infrastructure Mitch Super Thu 8/30/18 Fri 9/14/18 0%
17 17.3.8.7.3           Configure Infrastructure Mitch Super Mon 9/17/18 Fri 9/28/18 0%
17 17.3.8.7.4           Configure Networking Barry Martin;Mitch Super Mon 9/17/18 Fri 9/28/18 0%
17 17.3.8.8        IAS monthly infrastructure review Chuck Ludwig Fri 6/29/18 Fri 6/29/18 0%
17 17.3.8.9        Build IngenioRx Infrastructure for October Mon 7/2/18 Tue 10/30/18 0%
17 17.3.8.9.1           Procure Infrastructure Barry Martin Mon 7/2/18 Fri 9/28/18 0%
17 17.3.8.9.2           Install Infrastructure Barry Martin Mon 10/1/18 Fri 10/12/18 0%
17 17.3.8.9.3           Configure Infrastructure Barry Martin Mon 10/15/18 Tue 10/30/18 0%
17 17.3.8.9.4           Configure Networking Barry Martin;Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.8.10        Build CVS Infrastructure for October Mon 7/2/18 Tue 10/30/18 0%
17 17.3.8.10.1           Procure Infrastructure Mitch Super Mon 7/2/18 Fri 9/28/18 0%
17 17.3.8.10.2           Install Infrastructure Mitch Super Mon 10/1/18 Fri 10/12/18 0%
17 17.3.8.10.3           Configure Infrastructure Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.8.10.4           Configure Networking Barry Martin;Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.8.11        IAS monthly infrastructure review Chuck Ludwig Wed 8/1/18 Wed 8/1/18 0%
17 17.3.8.12        Build IngenioRx Infrastructure for November Wed 8/1/18 Fri 11/30/18 0%
17 17.3.8.12.1           Procure Infrastructure Barry Martin Wed 8/1/18 Tue 10/30/18 0%
17 17.3.8.12.2           Install Infrastructure Barry Martin Tue 10/30/18 Wed 11/14/18 0%
17 17.3.8.12.3           Configure Infrastructure Barry Martin Thu 11/15/18 Fri 11/30/18 0%
17 17.3.8.12.4           Configure Networking Barry Martin;Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.8.13        Build CVS Infrastructure for November Wed 8/1/18 Fri 11/30/18 0%
17 17.3.8.13.1           Procure Infrastructure Mitch Super Wed 8/1/18 Tue 10/30/18 0%
17 17.3.8.13.2           Install Infrastructure Mitch Super Tue 10/30/18 Wed 11/14/18 0%
17 17.3.8.13.3           Configure Infrastructure Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.8.13.4           Configure Networking Barry Martin;Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.8.14        IAS monthly infrastructure review Chuck Ludwig Fri 8/31/18 Fri 8/31/18 0%
17 17.3.8.15        Build IngenioRx Infrastructure for December Mon 9/3/18 Fri 12/28/18 0%
17 17.3.8.15.1           Procure Infrastructure Barry Martin Mon 9/3/18 Fri 11/30/18 0%
17 17.3.8.15.2           Install Infrastructure Barry Martin Fri 11/30/18 Fri 12/14/18 0%
17 17.3.8.15.3           Configure Infrastructure Barry Martin Mon 12/17/18 Fri 12/28/18 0%
17 17.3.8.15.4           Configure Networking Barry Martin;Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.8.16        Build CVS Infrastructure for December Mon 9/3/18 Fri 12/28/18 0%
17 17.3.8.16.1           Procure Infrastructure Mitch Super Mon 9/3/18 Fri 11/30/18 0%
17 17.3.8.16.2           Install Infrastructure Mitch Super Fri 11/30/18 Fri 12/14/18 0%
17 17.3.8.16.3           Configure Infrastructure Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.8.16.4           Configure Networking Barry Martin;Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.8.17        IAS monthly infrastructure review Chuck Ludwig Mon 10/1/18 Tue 10/30/18 0%
17 17.3.8.18        Build IngenioRx Infrastructure for January Mon 10/1/18 Wed 1/30/19 0%
17 17.3.8.18.1           Procure Infrastructure Barry Martin Mon 10/1/18 Fri 12/28/18 0%
17 17.3.8.18.2           Install Infrastructure Barry Martin Mon 12/31/18 Mon 1/14/19 0%
17 17.3.8.18.3           Configure Infrastructure Barry Martin Tue 1/15/19 Wed 1/30/19 0%
17 17.3.8.18.4           Configure Networking Barry Martin;Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.8.19        Build CVS Infrastructure for January Mon 10/1/18 Wed 1/30/19 0%
17 17.3.8.19.1           Procure Infrastructure Mitch Super Mon 10/1/18 Fri 12/28/18 0%
17 17.3.8.19.2           Install Infrastructure Mitch Super Mon 12/31/18 Mon 1/14/19 0%
17 17.3.8.19.3           Configure Infrastructure Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.8.19.4           Configure Networking Barry Martin;Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.8.20        IAS monthly infrastructure review Chuck Ludwig Thu 11/1/18 Thu 11/1/18 0%
17 17.3.8.21        Build IngenioRx Infrastructure for February Thu 11/1/18 Thu 2/28/19 0%
17 17.3.8.21.1           Procure Infrastructure Barry Martin Thu 11/1/18 Wed 1/30/19 0%
17 17.3.8.21.2           Install Infrastructure Barry Martin Wed 1/30/19 Thu 2/14/19 0%
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17 17.3.8.21.3           Configure Infrastructure Barry Martin Fri 2/15/19 Thu 2/28/19 0%
17 17.3.8.21.4           Configure Networking Barry Martin;Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.8.22        Build CVS Infrastructure for February Thu 11/1/18 Thu 2/28/19 0%
17 17.3.8.22.1           Procure Infrastructure Mitch Super Thu 11/1/18 Wed 1/30/19 0%
17 17.3.8.22.2           Install Infrastructure Mitch Super Wed 1/30/19 Thu 2/14/19 0%
17 17.3.8.22.3           Configure Infrastructure Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.8.22.4           Configure Networking Barry Martin;Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.8.23        IAS monthly infrastructure review Chuck Ludwig Fri 11/30/18 Fri 11/30/18 0%
17 17.3.8.24        Build IngenioRx Infrastructure for March Mon 12/3/18 Fri 3/29/19 0%
17 17.3.8.24.1           Procure Infrastructure Barry Martin Mon 12/3/18 Fri 3/1/19 0%
17 17.3.8.24.2           Install Infrastructure Barry Martin Fri 3/1/19 Fri 3/15/19 0%
17 17.3.8.24.3           Configure Infrastructure Barry Martin Mon 3/18/19 Fri 3/29/19 0%
17 17.3.8.24.4           Configure Networking Barry Martin;Mitch Super Mon 3/18/19 Fri 3/29/19 0%
17 17.3.8.25        Build CVS Infrastructure for March Mon 12/3/18 Fri 3/29/19 0%
17 17.3.8.25.1           Procure Infrastructure Mitch Super Mon 12/3/18 Fri 3/1/19 0%
17 17.3.8.25.2           Install Infrastructure Mitch Super Fri 3/1/19 Fri 3/15/19 0%
17 17.3.8.25.3           Configure Infrastructure Mitch Super Mon 3/18/19 Fri 3/29/19 0%
17 17.3.8.25.4           Configure Networking Barry Martin;Mitch Super Mon 3/18/19 Fri 3/29/19 0%
17 17.3.8.26        IAS monthly infrastructure review Chuck Ludwig Tue 1/1/19 Tue 1/1/19 0%
17 17.3.8.27        Build IngenioRx Infrastructure for April Tue 1/1/19 Tue 4/30/19 0%
17 17.3.8.27.1           Procure Infrastructure Barry Martin Tue 1/1/19 Mon 4/1/19 0%
17 17.3.8.27.2           Install Infrastructure Barry Martin Mon 4/1/19 Tue 4/16/19 0%
17 17.3.8.27.3           Configure Infrastructure Barry Martin Wed 4/17/19 Tue 4/30/19 0%
17 17.3.8.27.4           Configure Networking Barry Martin;Mitch Super Wed 4/17/19 Tue 4/30/19 0%
17 17.3.8.28        Build CVS Infrastructure for April Tue 1/1/19 Tue 4/30/19 0%
17 17.3.8.28.1           Procure Infrastructure Mitch Super Tue 1/1/19 Mon 4/1/19 0%
17 17.3.8.28.2           Install Infrastructure Mitch Super Mon 4/1/19 Tue 4/16/19 0%
17 17.3.8.28.3           Configure Infrastructure Mitch Super Wed 4/17/19 Tue 4/30/19 0%
17 17.3.8.28.4           Configure Networking Barry Martin;Mitch Super Wed 4/17/19 Tue 4/30/19 0%
17 17.3.8.29        IAS monthly infrastructure review Chuck Ludwig Fri 2/1/19 Thu 5/30/19 0%
17 17.3.8.30           Build IngenioRx Infrastructure for May Fri 2/1/19 Thu 5/30/19 0%
17 17.3.8.30.1           Procure Infrastructure Barry Martin Fri 2/1/19 Thu 5/2/19 0%
17 17.3.8.30.2           Install Infrastructure Barry Martin Thu 5/2/19 Fri 5/17/19 0%
17 17.3.8.30.3           Configure Infrastructure Barry Martin Mon 5/20/19 Thu 5/30/19 0%
17 17.3.8.30.4        Configure Networking Barry Martin;Mitch Super Mon 5/20/19 Thu 5/30/19 0%
17 17.3.8.31        Build CVS Infrastructure for May Fri 2/1/19 Thu 5/30/19 0%
17 17.3.8.31.1           Procure Infrastructure Mitch Super Fri 2/1/19 Thu 5/2/19 0%
17 17.3.8.31.2           Install Infrastructure Mitch Super Thu 5/2/19 Fri 5/17/19 0%
17 17.3.8.31.3           Configure Infrastructure Mitch Super Mon 5/20/19 Thu 5/30/19 0%
17 17.3.8.31.4           Configure Networking Barry Martin;Mitch Super Mon 5/20/19 Thu 5/30/19 0%
17 17.3.8.32        IAS monthly infrastructure review Chuck Ludwig Fri 3/1/19 Fri 3/1/19 0%
17 17.3.8.33        Build IngenioRx Infrastructure for June Fri 3/1/19 Fri 6/28/19 0%
17 17.3.8.33.1           Procure Infrastructure Barry Martin Fri 3/1/19 Thu 5/30/19 0%
17 17.3.8.33.2           Install Infrastructure Barry Martin Thu 5/30/19 Fri 6/14/19 0%
17 17.3.8.33.3           Configure Infrastructure Barry Martin Mon 6/17/19 Fri 6/28/19 0%
17 17.3.8.33.4           Configure Networking Barry Martin;Mitch Super Mon 6/17/19 Fri 6/28/19 0%
17 17.3.8.34        Build CVS Infrastructure for June Fri 3/1/19 Fri 6/28/19 0%
17 17.3.8.34.1           Procure Infrastructure Mitch Super Fri 3/1/19 Thu 5/30/19 0%
17 17.3.8.34.2           Install Infrastructure Mitch Super Thu 5/30/19 Fri 6/14/19 0%
17 17.3.8.34.3           Configure Infrastructure Mitch Super Mon 6/17/19 Fri 6/28/19 0%
17 17.3.8.34.4           Configure Networking Barry Martin;Mitch Super Mon 6/17/19 Fri 6/28/19 0%
17 17.3.8.35        IAS monthly infrastructure review Chuck Ludwig Mon 4/1/19 Tue 7/30/19 0%
17 17.3.8.36           Build IngenioRx Infrastructure for July Mon 4/1/19 Tue 7/30/19 0%
17 17.3.8.36.1           Procure Infrastructure Barry Martin Mon 4/1/19 Fri 6/28/19 0%
17 17.3.8.36.2           Install Infrastructure Barry Martin Mon 7/1/19 Mon 7/15/19 0%
17 17.3.8.36.3           Configure Infrastructure Barry Martin Tue 7/16/19 Tue 7/30/19 0%
17 17.3.8.36.4        Configure Networking Barry Martin;Mitch Super Tue 7/16/19 Tue 7/30/19 0%
17 17.3.8.37        Build CVS Infrastructure for July Mon 4/1/19 Tue 7/30/19 0%
17 17.3.8.37.1           Procure Infrastructure Mitch Super Mon 4/1/19 Fri 6/28/19 0%
17 17.3.8.37.2           Install Infrastructure Mitch Super Mon 7/1/19 Mon 7/15/19 0%
17 17.3.8.37.3           Configure Infrastructure Mitch Super Tue 7/16/19 Tue 7/30/19 0%
17 17.3.8.37.4           Configure Networking Barry Martin;Mitch Super Tue 7/16/19 Tue 7/30/19 0%
17 17.3.8.38        IAS monthly infrastructure review Chuck Ludwig Wed 5/1/19 Wed 5/1/19 0%
17 17.3.8.39        Build IngenioRx Infrastructure for August Wed 5/1/19 Fri 8/30/19 0%
17 17.3.8.39.1           Procure Infrastructure Barry Martin Wed 5/1/19 Tue 7/30/19 0%
17 17.3.8.39.2           Install Infrastructure Barry Martin Tue 7/30/19 Wed 8/14/19 0%
17 17.3.8.39.3           Configure Infrastructure Barry Martin Thu 8/15/19 Fri 8/30/19 0%
17 17.3.8.39.4           Configure Networking Barry Martin;Mitch Super Thu 8/15/19 Fri 8/30/19 0%
17 17.3.8.40        Build CVS Infrastructure for August Wed 5/1/19 Fri 8/30/19 0%
17 17.3.8.40.1           Procure Infrastructure Mitch Super Wed 5/1/19 Tue 7/30/19 0%
17 17.3.8.40.2           Install Infrastructure Mitch Super Tue 7/30/19 Wed 8/14/19 0%
17 17.3.8.40.3           Configure Infrastructure Mitch Super Thu 8/15/19 Fri 8/30/19 0%
17 17.3.8.40.4           Configure Networking Barry Martin;Mitch Super Thu 8/15/19 Fri 8/30/19 0%
17 17.3.8.41        IAS monthly infrastructure review Chuck Ludwig Fri 5/31/19 Fri 5/31/19 0%
17 17.3.8.42        Build IngenioRx Infrastructure for September Mon 6/3/19 Mon 9/30/19 0%
17 17.3.8.42.1           Procure Infrastructure Barry Martin Mon 6/3/19 Fri 8/30/19 0%
17 17.3.8.42.2           Install Infrastructure Barry Martin Fri 8/30/19 Fri 9/13/19 0%
17 17.3.8.42.3           Configure Infrastructure Barry Martin Mon 9/16/19 Mon 9/30/19 0%
17 17.3.8.42.4           Configure Networking Barry Martin;Mitch Super Mon 9/16/19 Mon 9/30/19 0%
17 17.3.8.43        Build CVS Infrastructure for September Mon 6/3/19 Mon 9/30/19 0%
17 17.3.8.43.1           Procure Infrastructure Mitch Super Mon 6/3/19 Fri 8/30/19 0%
17 17.3.8.43.2           Install Infrastructure Mitch Super Fri 8/30/19 Fri 9/13/19 0%
17 17.3.8.43.3           Configure Infrastructure Mitch Super Mon 9/16/19 Mon 9/30/19 0%
17 17.3.8.43.4           Configure Networking Barry Martin;Mitch Super Mon 9/16/19 Mon 9/30/19 0%
17 17.3.8.44        IAS monthly infrastructure review Chuck Ludwig Mon 7/1/19 Wed 10/30/19 0%
17 17.3.8.45           Build IngenioRx Infrastructure for October Mon 7/1/19 Wed 10/30/19 0%
17 17.3.8.45.1           Procure Infrastructure Barry Martin Mon 7/1/19 Fri 9/27/19 0%
17 17.3.8.45.2           Install Infrastructure Barry Martin Mon 9/30/19 Mon 10/14/19 0%
17 17.3.8.45.3           Configure Infrastructure Barry Martin Tue 10/15/19 Wed 10/30/19 0%
17 17.3.8.45.4        Configure Networking Barry Martin;Mitch Super Tue 10/15/19 Wed 10/30/19 0%

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 355



CONFID
ENTIA

L
Event / 

Workstream 
ID

Milestone ID Milestone/Activity
Owner 

(IngenioRx; CVS)
Start Date Due Date Comments Status

Percent 
Complete

De
ve

lo
p

m
en

t
Be

ne
fit

s

Cl
ai

m
s,

 
O

DS
,

Co
nt

ra
c

t,
Le

ga
l

Di
gi

ta
l 

Ap
pl

ic
at

ES
I 

Tr
an

si
ti

Fu
ll 

Sc
op

e
Hi

er
ar

ch
y

&
Hu

m
an

 
Re

so
ur

c
In

fr
as

tr
uc

tu
re

,
O

pe
ra

ti
on

al
Pr

io
r 

Au
th

or
i

Re
le

as
e 

&
Re

po
rt

i
ng

St
ak

eh
o

ld
er

Pr
od

uc
ti

on
Co

m
m

e
rc

ia
l

Fi
na

nc
ia

l
M

ed
ic

ar
e

M
ed

ic
ai

d
M

em
be

r
Sa

le
s/

M
ar

ke
tin

g
Sp

ec
ia

lt
y

M
ai

l 
O

rd
er Dependency 

Description

Workstream Dependencies Event DependenciesIAS

17 17.3.8.46        Build CVS Infrastructure for October Mon 7/1/19 Wed 10/30/19 0%
17 17.3.8.46.1           Procure Infrastructure Mitch Super Mon 7/1/19 Fri 9/27/19 0%
17 17.3.8.46.2           Install Infrastructure Mitch Super Mon 9/30/19 Mon 10/14/19 0%
17 17.3.8.46.3           Configure Infrastructure Mitch Super Tue 10/15/19 Wed 10/30/19 0%
17 17.3.8.46.4           Configure Networking Barry Martin;Mitch Super Tue 10/15/19 Wed 10/30/19 0%
17 17.3.8.47        IAS monthly infrastructure review Chuck Ludwig Thu 8/1/19 Thu 8/1/19 0%
17 17.3.8.48        Build IngenioRx Infrastructure for November Thu 8/1/19 Fri 11/29/19 0%
17 17.3.8.48.1           Procure Infrastructure Barry Martin Thu 8/1/19 Wed 10/30/19 0%
17 17.3.8.48.2           Install Infrastructure Barry Martin Wed 10/30/19 Thu 11/14/19 0%
17 17.3.8.48.3           Configure Infrastructure Barry Martin Fri 11/15/19 Fri 11/29/19 0%
17 17.3.8.48.4           Configure Networking Barry Martin;Mitch Super Fri 11/15/19 Fri 11/29/19 0%
17 17.3.8.49        Build CVS Infrastructure for November Thu 8/1/19 Fri 11/29/19 0%
17 17.3.8.49.1           Procure Infrastructure Mitch Super Thu 8/1/19 Wed 10/30/19 0%
17 17.3.8.49.2           Install Infrastructure Mitch Super Wed 10/30/19 Thu 11/14/19 0%
17 17.3.8.49.3           Configure Infrastructure Mitch Super Fri 11/15/19 Fri 11/29/19 0%
17 17.3.8.49.4           Configure Networking Barry Martin;Mitch Super Fri 11/15/19 Fri 11/29/19 0%
17 17.3.8.50        IAS monthly infrastructure review Chuck Ludwig Fri 8/30/19 Fri 8/30/19 0%
17 17.3.8.51        Build IngenioRx Infrastructure for December Mon 9/2/19 Mon 12/30/19 0%
17 17.3.8.51.1           Procure Infrastructure Barry Martin Mon 9/2/19 Fri 11/29/19 0%
17 17.3.8.51.2           Install Infrastructure Barry Martin Mon 12/2/19 Fri 12/13/19 0%
17 17.3.8.51.3           Configure Infrastructure Barry Martin Mon 12/16/19 Mon 12/30/19 0%
17 17.3.8.51.4           Configure Networking Barry Martin;Mitch Super Mon 12/16/19 Mon 12/30/19 0%
17 17.3.8.52        Build CVS Infrastructure for December Mon 9/2/19 Mon 12/30/19 0%
17 17.3.8.52.1           Procure Infrastructure Mitch Super Mon 9/2/19 Fri 11/29/19 0%
17 17.3.8.52.2           Install Infrastructure Mitch Super Mon 12/2/19 Fri 12/13/19 0%
17 17.3.8.52.3           Configure Infrastructure Mitch Super Mon 12/16/19 Mon 12/30/19 0%
17 17.3.8.52.4           Configure Networking Barry Martin;Mitch Super Mon 12/16/19 Mon 12/30/19 0%
17 17.3.9    CVS Parallel processing Environment Barry Martin;Mitch Super Mon 5/21/18 Mon 12/30/19 0%
17 17.3.9.1        Build Networking for Parallel Environment Barry Martin;Mitch Super Mon 5/21/18 Thu 9/20/18 0%
17 17.3.9.1.1           Procure Networking Barry Martin;Mitch Super Mon 5/21/18 Mon 8/20/18 0%
17 17.3.9.1.2           Install Networking Barry Martin;Mitch Super Mon 8/20/18 Thu 9/20/18 0%
17 17.3.9.1.3           Configure Networking Barry Martin;Mitch Super Mon 8/20/18 Thu 9/20/18 0%
17 17.3.9.2        IAS monthly infrastructure review Chuck Ludwig Fri 6/1/18 Fri 6/1/18 0%
17 17.3.9.2.1       IngenioRx: Confirm new build is required for testing needs Fri 6/1/18 Fri 6/1/18 0%
17 17.3.9.3        Build IngenioRx Infrastructure for Parallel Processing – Build for kick off Fri 6/1/18 Fri 9/28/18 0%
17 17.3.9.3.1           Procure Infrastructure Barry Martin Fri 6/1/18 Thu 8/30/18 0%
17 17.3.9.3.2           Install Infrastructure Barry Martin Thu 8/30/18 Fri 9/14/18 0%
17 17.3.9.3.3           Configure Infrastructure Barry Martin Mon 9/17/18 Fri 9/28/18 0%
17 17.3.9.3.4           Configure Networking Barry Martin;Mitch Super Mon 9/17/18 Fri 9/28/18 0%
17 17.3.9.3.5          CVS: Confirm new build is required for testing needs Fri 6/1/18 Fri 6/1/18 0%
17 17.3.9.4        Build CVS Infrastructure for Parallel Processing – Build for kick off Fri 6/1/18 Fri 9/28/18 0%
17 17.3.9.4.1           Procure Infrastructure Mitch Super Fri 6/1/18 Thu 8/30/18 0%
17 17.3.9.4.2           Install Infrastructure Mitch Super Thu 8/30/18 Fri 9/14/18 0%
17 17.3.9.4.3           Configure Infrastructure Mitch Super Mon 9/17/18 Fri 9/28/18 0%
17 17.3.9.4.4           Configure Networking Barry Martin;Mitch Super Mon 9/17/18 Fri 9/28/18 0%
17 17.3.9.5        IAS monthly infrastructure review Chuck Ludwig Fri 6/29/18 Fri 6/29/18 0%
17 17.3.9.6        Build IngenioRx Infrastructure for October Mon 7/2/18 Tue 10/30/18 0%
17 17.3.9.6.1           Procure Infrastructure Barry Martin Mon 7/2/18 Fri 9/28/18 0%
17 17.3.9.6.2           Install Infrastructure Barry Martin Mon 10/1/18 Fri 10/12/18 0%
17 17.3.9.6.3           Configure Infrastructure Barry Martin Mon 10/15/18 Tue 10/30/18 0%
17 17.3.9.6.4           Configure Networking Barry Martin;Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.9.7        Build CVS Infrastructure for October Mon 7/2/18 Tue 10/30/18 0%
17 17.3.9.7.1           Procure Infrastructure Mitch Super Mon 7/2/18 Fri 9/28/18 0%
17 17.3.9.7.2           Install Infrastructure Mitch Super Mon 10/1/18 Fri 10/12/18 0%
17 17.3.9.7.3           Configure Infrastructure Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.9.7.4           Configure Networking Barry Martin;Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.9.8        IAS monthly infrastructure review Chuck Ludwig Wed 8/1/18 Wed 8/1/18 0%
17 17.3.9.9        Build IngenioRx Infrastructure for November Wed 8/1/18 Fri 11/30/18 0%
17 17.3.9.9.1           Procure Infrastructure Barry Martin Wed 8/1/18 Tue 10/30/18 0%
17 17.3.9.9.2           Install Infrastructure Barry Martin Tue 10/30/18 Wed 11/14/18 0%
17 17.3.9.9.3           Configure Infrastructure Barry Martin Thu 11/15/18 Fri 11/30/18 0%
17 17.3.9.9.4           Configure Networking Barry Martin;Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.9.10        Build CVS Infrastructure for November Wed 8/1/18 Fri 11/30/18 0%
17 17.3.9.10.1           Procure Infrastructure Mitch Super Wed 8/1/18 Tue 10/30/18 0%
17 17.3.9.10.2           Install Infrastructure Mitch Super Tue 10/30/18 Wed 11/14/18 0%
17 17.3.9.10.3           Configure Infrastructure Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.9.10.4           Configure Networking Barry Martin;Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.9.11        IAS monthly infrastructure review Chuck Ludwig Fri 8/31/18 Fri 8/31/18 0%
17 17.3.9.12        Build IngenioRx Infrastructure for December Mon 9/3/18 Fri 12/28/18 0%
17 17.3.9.12.1           Procure Infrastructure Barry Martin Mon 9/3/18 Fri 11/30/18 0%
17 17.3.9.12.2           Install Infrastructure Barry Martin Fri 11/30/18 Fri 12/14/18 0%
17 17.3.9.12.3           Configure Infrastructure Barry Martin Mon 12/17/18 Fri 12/28/18 0%
17 17.3.9.12.4           Configure Networking Barry Martin;Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.9.13        Build CVS Infrastructure for December Mon 9/3/18 Fri 12/28/18 0%
17 17.3.9.13.1           Procure Infrastructure Mitch Super Mon 9/3/18 Fri 11/30/18 0%
17 17.3.9.13.2           Install Infrastructure Mitch Super Fri 11/30/18 Fri 12/14/18 0%
17 17.3.9.13.3           Configure Infrastructure Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.9.13.4           Configure Networking Barry Martin;Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.9.14        IAS monthly infrastructure review Chuck Ludwig Mon 10/1/18 Mon 10/1/18 0%
17 17.3.9.15        Build Anthen Infrastructure for January Mon 10/1/18 Wed 1/30/19 0%
17 17.3.9.15.1           Procure Infrastructure Barry Martin Mon 10/1/18 Fri 12/28/18 0%
17 17.3.9.15.2           Install Infrastructure Barry Martin Mon 12/31/18 Mon 1/14/19 0%
17 17.3.9.15.3           Configure Infrastructure Barry Martin Tue 1/15/19 Wed 1/30/19 0%
17 17.3.9.15.4           Configure Networking Barry Martin;Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.9.16        Build CVS Infrastructure for January Mon 10/1/18 Wed 1/30/19 0%
17 17.3.9.16.1           Procure Infrastructure Mitch Super Mon 10/1/18 Fri 12/28/18 0%
17 17.3.9.16.2           Install Infrastructure Mitch Super Mon 12/31/18 Mon 1/14/19 0%
17 17.3.9.16.3           Configure Infrastructure Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.9.16.4           Configure Networking Barry Martin;Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.9.17        IAS monthly infrastructure review Chuck Ludwig Thu 11/1/18 Thu 11/1/18 0%
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17 17.3.9.18        Build IngenioRx Infrastructure for February Thu 11/1/18 Thu 2/28/19 0%
17 17.3.9.18.1           Procure Infrastructure Barry Martin Thu 11/1/18 Wed 1/30/19 0%
17 17.3.9.18.2           Install Infrastructure Barry Martin Wed 1/30/19 Thu 2/14/19 0%
17 17.3.9.18.3           Configure Infrastructure Barry Martin Fri 2/15/19 Thu 2/28/19 0%
17 17.3.9.18.4           Configure Networking Barry Martin;Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.9.19        Build CVS Infrastructure for February Thu 11/1/18 Thu 2/28/19 0%
17 17.3.9.19.1           Procure Infrastructure Mitch Super Thu 11/1/18 Wed 1/30/19 0%
17 17.3.9.19.2           Install Infrastructure Mitch Super Wed 1/30/19 Thu 2/14/19 0%
17 17.3.9.19.3           Configure Infrastructure Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.9.19.4           Configure Networking Barry Martin;Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.9.20        IAS monthly infrastructure review Chuck Ludwig Fri 11/30/18 Fri 11/30/18 0%
17 17.3.9.21        Build IngenioRx Infrastructure for March Mon 12/3/18 Fri 3/29/19 0%
17 17.3.9.21.1           Procure Infrastructure Barry Martin Mon 12/3/18 Fri 3/1/19 0%
17 17.3.9.21.2           Install Infrastructure Barry Martin Fri 3/1/19 Fri 3/15/19 0%
17 17.3.9.21.3           Configure Infrastructure Barry Martin Mon 3/18/19 Fri 3/29/19 0%
17 17.3.9.21.4           Configure Networking Barry Martin;Mitch Super Mon 3/18/19 Fri 3/29/19 0%
17 17.3.9.22        Build CVS Infrastructure for March Mon 12/3/18 Fri 3/29/19 0%
17 17.3.9.22.1           Procure Infrastructure Mitch Super Mon 12/3/18 Fri 3/1/19 0%
17 17.3.9.22.2           Install Infrastructure Mitch Super Fri 3/1/19 Fri 3/15/19 0%
17 17.3.9.22.3           Configure Infrastructure Mitch Super Mon 3/18/19 Fri 3/29/19 0%
17 17.3.9.22.4           Configure Networking Barry Martin;Mitch Super Mon 3/18/19 Fri 3/29/19 0%
17 17.3.9.23        IAS monthly infrastructure review Chuck Ludwig Tue 1/1/19 Tue 1/1/19 0%
17 17.3.9.24        Build IngenioRx Infrastructure for April Tue 1/1/19 Tue 4/30/19 0%
17 17.3.9.24.1           Procure Infrastructure Barry Martin Tue 1/1/19 Mon 4/1/19 0%
17 17.3.9.24.2           Install Infrastructure Barry Martin Mon 4/1/19 Tue 4/16/19 0%
17 17.3.9.24.3           Configure Infrastructure Barry Martin Wed 4/17/19 Tue 4/30/19 0%
17 17.3.9.24.4           Configure Networking Barry Martin;Mitch Super Wed 4/17/19 Tue 4/30/19 0%
17 17.3.9.25        Build CVS Infrastructure for April Tue 1/1/19 Tue 4/30/19 0%
17 17.3.9.25.1           Procure Infrastructure Mitch Super Tue 1/1/19 Mon 4/1/19 0%
17 17.3.9.25.2           Install Infrastructure Mitch Super Mon 4/1/19 Tue 4/16/19 0%
17 17.3.9.25.3           Configure Infrastructure Mitch Super Wed 4/17/19 Tue 4/30/19 0%
17 17.3.9.25.4           Configure Networking Barry Martin;Mitch Super Wed 4/17/19 Tue 4/30/19 0%
17 17.3.9.26        IAS monthly infrastructure review Chuck Ludwig Fri 2/1/19 Fri 2/1/19 0%
17 17.3.9.27        Build IngenioRx Infrastructure for May Fri 2/1/19 Thu 5/30/19 0%
17 17.3.9.27.1           Procure Infrastructure Barry Martin Fri 2/1/19 Thu 5/2/19 0%
17 17.3.9.27.2           Install Infrastructure Barry Martin Thu 5/2/19 Fri 5/17/19 0%
17 17.3.9.27.3           Configure Infrastructure Barry Martin Mon 5/20/19 Thu 5/30/19 0%
17 17.3.9.27.4           Configure Networking Barry Martin;Mitch Super Mon 5/20/19 Thu 5/30/19 0%
17 17.3.9.28        Build CVS Infrastructure for May Fri 2/1/19 Thu 5/30/19 0%
17 17.3.9.28.1           Procure Infrastructure Mitch Super Fri 2/1/19 Thu 5/2/19 0%
17 17.3.9.28.2           Install Infrastructure Mitch Super Thu 5/2/19 Fri 5/17/19 0%
17 17.3.9.28.3           Configure Infrastructure Mitch Super Mon 5/20/19 Thu 5/30/19 0%
17 17.3.9.28.4           Configure Networking Barry Martin;Mitch Super Mon 5/20/19 Thu 5/30/19 0%
17 17.3.9.29        IAS monthly infrastructure review Chuck Ludwig Fri 3/1/19 Fri 3/1/19 0%
17 17.3.9.30        Build IngenioRx Infrastructure for June Fri 3/1/19 Fri 6/28/19 0%
17 17.3.9.30.1           Procure Infrastructure Barry Martin Fri 3/1/19 Thu 5/30/19 0%
17 17.3.9.30.2           Install Infrastructure Barry Martin Thu 5/30/19 Fri 6/14/19 0%
17 17.3.9.30.3           Configure Infrastructure Barry Martin Mon 6/17/19 Fri 6/28/19 0%
17 17.3.9.30.4           Configure Networking Barry Martin;Mitch Super Mon 6/17/19 Fri 6/28/19 0%
17 17.3.9.31        Build CVS Infrastructure for June Fri 3/1/19 Fri 6/28/19 0%
17 17.3.9.31.1           Procure Infrastructure Mitch Super Fri 3/1/19 Thu 5/30/19 0%
17 17.3.9.31.2           Install Infrastructure Mitch Super Thu 5/30/19 Fri 6/14/19 0%
17 17.3.9.31.3           Configure Infrastructure Mitch Super Mon 6/17/19 Fri 6/28/19 0%
17 17.3.9.31.4           Configure Networking Barry Martin;Mitch Super Mon 6/17/19 Fri 6/28/19 0%
17 17.3.9.32        IAS monthly infrastructure review Chuck Ludwig Mon 4/1/19 Mon 4/1/19 0%
17 17.3.9.33        Build IngenioRx Infrastructure for July Mon 4/1/19 Tue 7/30/19 0%
17 17.3.9.33.1           Procure Infrastructure Barry Martin Mon 4/1/19 Fri 6/28/19 0%
17 17.3.9.33.2           Install Infrastructure Barry Martin Mon 7/1/19 Mon 7/15/19 0%
17 17.3.9.33.3           Configure Infrastructure Barry Martin Tue 7/16/19 Tue 7/30/19 0%
17 17.3.9.33.4           Configure Networking Barry Martin;Mitch Super Tue 7/16/19 Tue 7/30/19 0%
17 17.3.9.34        Build CVS Infrastructure for July Mon 4/1/19 Tue 7/30/19 0%
17 17.3.9.34.1           Procure Infrastructure Mitch Super Mon 4/1/19 Fri 6/28/19 0%
17 17.3.9.34.2           Install Infrastructure Mitch Super Mon 7/1/19 Mon 7/15/19 0%
17 17.3.9.34.3           Configure Infrastructure Mitch Super Tue 7/16/19 Tue 7/30/19 0%
17 17.3.9.34.4           Configure Networking Barry Martin;Mitch Super Tue 7/16/19 Tue 7/30/19 0%
17 17.3.9.35        IAS monthly infrastructure review Chuck Ludwig Wed 5/1/19 Wed 5/1/19 0%
17 17.3.9.36        Build IngenioRx Infrastructure for August Wed 8/1/18 Fri 11/30/18 0%
17 17.3.9.36.1           Procure Infrastructure Barry Martin Wed 8/1/18 Thu 11/1/18 0%
17 17.3.9.36.2           Install Infrastructure Barry Martin Thu 11/1/18 Thu 11/15/18 0%
17 17.3.9.36.3           Configure Infrastructure Barry Martin Thu 11/15/18 Fri 11/30/18 0%
17 17.3.9.36.4           Configure Networking Barry Martin;Mitch Super Fri 11/16/18 Fri 11/30/18 0%
17 17.3.9.37        Build CVS Infrastructure for August Wed 8/1/18 Fri 11/30/18 0%
17 17.3.9.37.1           Procure Infrastructure Mitch Super Wed 8/1/18 Thu 11/1/18 0%
17 17.3.9.37.2           Install Infrastructure Mitch Super Thu 11/1/18 Thu 11/15/18 0%
17 17.3.9.37.3           Configure Infrastructure Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.9.37.4           Configure Networking Barry Martin;Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.9.38        IAS monthly infrastructure review Chuck Ludwig Fri 5/31/19 Fri 5/31/19 0%
17 17.3.9.39        Build IngenioRx Infrastructure for September Mon 6/3/19 Mon 9/30/19 0%
17 17.3.9.39.1           Procure Infrastructure Barry Martin Mon 6/3/19 Fri 8/30/19 0%
17 17.3.9.39.2           Install Infrastructure Barry Martin Fri 8/30/19 Fri 9/13/19 0%
17 17.3.9.39.3           Configure Infrastructure Barry Martin Mon 9/16/19 Mon 9/30/19 0%
17 17.3.9.39.4           Configure Networking Barry Martin;Mitch Super Mon 9/16/19 Mon 9/30/19 0%
17 17.3.9.40        Build CVS Infrastructure for September Mon 6/3/19 Mon 9/30/19 0%
17 17.3.9.40.1           Procure Infrastructure Mitch Super Mon 6/3/19 Fri 8/30/19 0%
17 17.3.9.40.2           Install Infrastructure Mitch Super Fri 8/30/19 Fri 9/13/19 0%
17 17.3.9.40.3           Configure Infrastructure Mitch Super Mon 9/16/19 Mon 9/30/19 0%
17 17.3.9.40.4           Configure Networking Barry Martin;Mitch Super Mon 9/16/19 Mon 9/30/19 0%
17 17.3.9.41        IAS monthly infrastructure review Chuck Ludwig Mon 7/1/19 Mon 7/1/19 0%
17 17.3.9.42        Build IngenioRx Infrastructure for October Mon 7/1/19 Wed 10/30/19 0%
17 17.3.9.42.1           Procure Infrastructure Barry Martin Mon 7/1/19 Fri 9/27/19 0%
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17 17.3.9.42.2           Install Infrastructure Barry Martin Mon 9/30/19 Mon 10/14/19 0%
17 17.3.9.42.3           Configure Infrastructure Barry Martin Tue 10/15/19 Wed 10/30/19 0%
17 17.3.9.42.4           Configure Networking Barry Martin;Mitch Super Tue 10/15/19 Wed 10/30/19 0%
17 17.3.9.43        Build CVS Infrastructure for October Mon 7/1/19 Wed 10/30/19 0%
17 17.3.9.43.1           Procure Infrastructure Mitch Super Mon 7/1/19 Fri 9/27/19 0%
17 17.3.9.43.2           Install Infrastructure Mitch Super Mon 9/30/19 Mon 10/14/19 0%
17 17.3.9.43.3           Configure Infrastructure Mitch Super Tue 10/15/19 Wed 10/30/19 0%
17 17.3.9.43.4           Configure Networking Barry Martin;Mitch Super Tue 10/15/19 Wed 10/30/19 0%
17 17.3.9.44        IAS monthly infrastructure review Chuck Ludwig Thu 8/1/19 Thu 8/1/19 0%
17 17.3.9.45        Build IngenioRx Infrastructure for November Thu 8/1/19 Fri 11/29/19 0%
17 17.3.9.45.1           Procure Infrastructure Barry Martin Thu 8/1/19 Wed 10/30/19 0%
17 17.3.9.45.2           Install Infrastructure Barry Martin Wed 10/30/19 Thu 11/14/19 0%
17 17.3.9.45.3           Configure Infrastructure Barry Martin Fri 11/15/19 Fri 11/29/19 0%
17 17.3.9.45.4           Configure Networking Barry Martin;Mitch Super Fri 11/15/19 Fri 11/29/19 0%
17 17.3.9.46        Build CVS Infrastructure for November Thu 8/1/19 Fri 11/29/19 0%
17 17.3.9.46.1           Procure Infrastructure Mitch Super Thu 8/1/19 Wed 10/30/19 0%
17 17.3.9.46.2           Install Infrastructure Mitch Super Wed 10/30/19 Thu 11/14/19 0%
17 17.3.9.46.3           Configure Infrastructure Mitch Super Fri 11/15/19 Fri 11/29/19 0%
17 17.3.9.46.4           Configure Networking Barry Martin;Mitch Super Fri 11/15/19 Fri 11/29/19 0%
17 17.3.9.47        IAS monthly infrastructure review Chuck Ludwig Fri 8/30/19 Fri 8/30/19 0%
17 17.3.9.48        Build IngenioRx Infrastructure for December Mon 9/2/19 Mon 12/30/19 0%
17 17.3.9.48.1           Procure Infrastructure Barry Martin Mon 9/2/19 Fri 11/29/19 0%
17 17.3.9.48.2           Install Infrastructure Barry Martin Mon 12/2/19 Fri 12/13/19 0%
17 17.3.9.48.3           Configure Infrastructure Barry Martin Mon 12/16/19 Mon 12/30/19 0%
17 17.3.9.48.4           Configure Networking Barry Martin;Mitch Super Mon 12/16/19 Mon 12/30/19 0%
17 17.3.9.49        Build CVS Infrastructure for December Mon 9/2/19 Mon 12/30/19 0%
17 17.3.9.49.1           Procure Infrastructure Mitch Super Mon 9/2/19 Fri 11/29/19 0%
17 17.3.9.49.2           Install Infrastructure Mitch Super Mon 12/2/19 Fri 12/13/19 0%
17 17.3.9.49.3           Configure Infrastructure Mitch Super Mon 12/16/19 Mon 12/30/19 0%
17 17.3.9.49.4           Configure Networking Barry Martin;Mitch Super Mon 12/16/19 Mon 12/30/19 0%
17 17.3.10    Production Environment Setup Barry Martin;Mitch Super Mon 5/21/18 Mon 12/30/19 0%
17 17.3.10.1        Build Networking for Production Environment Barry Martin;Mitch Super Mon 5/21/18 Thu 9/20/18 0%
17 17.3.10.1.1           Procure Networking Barry Martin;Mitch Super Mon 5/21/18 Mon 8/20/18 0%
17 17.3.10.1.2           Install Networking Barry Martin;Mitch Super Mon 8/20/18 Thu 9/20/18 0%
17 17.3.10.1.3           Configure Networking Barry Martin;Mitch Super Mon 8/20/18 Thu 9/20/18 0%
17 17.3.10.2        IAS monthly infrastructure review Chuck Ludwig Fri 6/1/18 Fri 6/1/18 0%
17 17.3.10.2.1       IngenioRx: Determine Production Environment Fri 6/1/18 Fri 6/1/18 0%
17 17.3.10.3        Build IngenioRx Infrastructure for Production – Initial Build for Go Live Fri 6/1/18 Fri 9/28/18 0%
17 17.3.10.3.1           Procure Infrastructure Barry Martin Fri 6/1/18 Thu 8/30/18 0%
17 17.3.10.3.2           Install Infrastructure Barry Martin Thu 8/30/18 Fri 9/14/18 0%
17 17.3.10.3.3           Configure Infrastructure Barry Martin Mon 9/17/18 Fri 9/28/18 0%
17 17.3.10.3.4           Configure Networking Barry Martin;Mitch Super Mon 9/17/18 Fri 9/28/18 0%

17 17.3.10.3.5
         CVS: Confirm Dedicated Environment (logical separation) will be used and is 
sufficient for testing needs (Dedicated Claim Engines, Co-mingled Database)

Fri 6/1/18 Fri 6/1/18 0%

17 17.3.10.4        Build CVS Infrastructure for Production – Initial Build for Go Live Fri 6/1/18 Fri 9/28/18 0%
17 17.3.10.4.1           Procure Infrastructure Mitch Super Fri 6/1/18 Thu 8/30/18 0%
17 17.3.10.4.2           Install Infrastructure Mitch Super Thu 8/30/18 Fri 9/14/18 0%
17 17.3.10.4.3           Configure Infrastructure Mitch Super Mon 9/17/18 Fri 9/28/18 0%
17 17.3.10.4.4           Configure Networking Barry Martin;Mitch Super Mon 9/17/18 Fri 9/28/18 0%
17 17.3.10.5        IAS monthly infrastructure review Chuck Ludwig Fri 6/29/18 Fri 6/29/18 0%
17 17.3.10.6        Build IngenioRx Infrastructure for October Mon 7/2/18 Tue 10/30/18 0%
17 17.3.10.6.1           Procure Infrastructure Barry Martin Mon 7/2/18 Fri 9/28/18 0%
17 17.3.10.6.2           Install Infrastructure Barry Martin Mon 10/1/18 Fri 10/12/18 0%
17 17.3.10.6.3           Configure Infrastructure Barry Martin Mon 10/15/18 Tue 10/30/18 0%
17 17.3.10.6.4           Configure Networking Barry Martin;Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.10.7        Build CVS Infrastructure for October Mon 7/2/18 Tue 10/30/18 0%
17 17.3.10.7.1           Procure Infrastructure Mitch Super Mon 7/2/18 Fri 9/28/18 0%
17 17.3.10.7.2           Install Infrastructure Mitch Super Mon 10/1/18 Fri 10/12/18 0%
17 17.3.10.7.3           Configure Infrastructure Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.10.7.4           Configure Networking Barry Martin;Mitch Super Mon 10/15/18 Tue 10/30/18 0%
17 17.3.10.8        IAS monthly infrastructure review Chuck Ludwig Wed 8/1/18 Wed 8/1/18 0%
17 17.3.10.9        Build IngenioRx Infrastructure for November Wed 8/1/18 Fri 11/30/18 0%
17 17.3.10.9.1           Procure Infrastructure Barry Martin Wed 8/1/18 Tue 10/30/18 0%
17 17.3.10.9.2           Install Infrastructure Barry Martin Tue 10/30/18 Wed 11/14/18 0%
17 17.3.10.9.3           Configure Infrastructure Barry Martin Thu 11/15/18 Fri 11/30/18 0%
17 17.3.10.9.4           Configure Networking Barry Martin;Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.10.10        Build CVS Infrastructure for November Wed 8/1/18 Fri 11/30/18 0%
17 17.3.10.10.1           Procure Infrastructure Mitch Super Wed 8/1/18 Tue 10/30/18 0%
17 17.3.10.10.2           Install Infrastructure Mitch Super Tue 10/30/18 Wed 11/14/18 0%
17 17.3.10.10.3           Configure Infrastructure Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.10.10.4           Configure Networking Barry Martin;Mitch Super Thu 11/15/18 Fri 11/30/18 0%
17 17.3.10.11        IAS monthly infrastructure review Chuck Ludwig Fri 8/31/18 Fri 8/31/18 0%
17 17.3.10.12        Build IngenioRx Infrastructure for December Mon 9/3/18 Fri 12/28/18 0%
17 17.3.10.12.1           Procure Infrastructure Barry Martin Mon 9/3/18 Fri 11/30/18 0%
17 17.3.10.12.2           Install Infrastructure Barry Martin Fri 11/30/18 Fri 12/14/18 0%
17 17.3.10.12.3           Configure Infrastructure Barry Martin Mon 12/17/18 Fri 12/28/18 0%
17 17.3.10.12.4           Configure Networking Barry Martin;Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.10.13        Build CVS Infrastructure for December Mon 9/3/18 Fri 12/28/18 0%
17 17.3.10.13.1           Procure Infrastructure Mitch Super Mon 9/3/18 Fri 11/30/18 0%
17 17.3.10.13.2           Install Infrastructure Mitch Super Fri 11/30/18 Fri 12/14/18 0%
17 17.3.10.13.3           Configure Infrastructure Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.10.13.4           Configure Networking Barry Martin;Mitch Super Mon 12/17/18 Fri 12/28/18 0%
17 17.3.10.14        IAS monthly infrastructure review Chuck Ludwig Mon 10/1/18 Mon 10/1/18 0%
17 17.3.10.15        Build IngenioRx Infrastructure for January Mon 10/1/18 Wed 1/30/19 0%
17 17.3.10.15.1           Procure Infrastructure Barry Martin Mon 10/1/18 Fri 12/28/18 0%
17 17.3.10.15.2           Install Infrastructure Barry Martin Mon 12/31/18 Mon 1/14/19 0%
17 17.3.10.15.3           Configure Infrastructure Barry Martin Tue 1/15/19 Wed 1/30/19 0%
17 17.3.10.15.4           Configure Networking Barry Martin;Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.10.16        Build CVS Infrastructure for January Mon 10/1/18 Wed 1/30/19 0%
17 17.3.10.16.1           Procure Infrastructure Mitch Super Mon 10/1/18 Fri 12/28/18 0%
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17 17.3.10.16.2           Install Infrastructure Mitch Super Mon 12/31/18 Mon 1/14/19 0%
17 17.3.10.16.3           Configure Infrastructure Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.10.16.4           Configure Networking Barry Martin;Mitch Super Tue 1/15/19 Wed 1/30/19 0%
17 17.3.10.17        IAS monthly infrastructure review Chuck Ludwig Thu 11/1/18 Thu 11/1/18 0%
17 17.3.10.18        Build IngenioRx Infrastructure for February Thu 11/1/18 Thu 2/28/19 0%
17 17.3.10.18.1           Procure Infrastructure Barry Martin Thu 11/1/18 Wed 1/30/19 0%
17 17.3.10.18.2           Install Infrastructure Barry Martin Wed 1/30/19 Thu 2/14/19 0%
17 17.3.10.18.3           Configure Infrastructure Barry Martin Fri 2/15/19 Thu 2/28/19 0%
17 17.3.10.18.4           Configure Networking Barry Martin;Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.10.19        Build CVS Infrastructure for February Thu 11/1/18 Thu 2/28/19 0%
17 17.3.10.19.1           Procure Infrastructure Mitch Super Thu 11/1/18 Wed 1/30/19 0%
17 17.3.10.19.2           Install Infrastructure Mitch Super Wed 1/30/19 Thu 2/14/19 0%
17 17.3.10.19.3           Configure Infrastructure Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.10.19.4           Configure Networking Barry Martin;Mitch Super Fri 2/15/19 Thu 2/28/19 0%
17 17.3.10.20        IAS monthly infrastructure review Chuck Ludwig Fri 11/30/18 Fri 11/30/18 0%
17 17.3.10.21        Build IngenioRx Infrastructure for March Mon 12/3/18 Fri 3/29/19 0%
17 17.3.10.21.1           Procure Infrastructure Barry Martin Mon 12/3/18 Fri 3/1/19 0%
17 17.3.10.21.2           Install Infrastructure Barry Martin Fri 3/1/19 Fri 3/15/19 0%
17 17.3.10.21.3           Configure Infrastructure Barry Martin Mon 3/18/19 Fri 3/29/19 0%
17 17.3.10.21.4           Configure Networking Barry Martin;Mitch Super Mon 3/18/19 Fri 3/29/19 0%
17 17.3.10.22        Build CVS Infrastructure for March Mon 12/3/18 Fri 3/29/19 0%
17 17.3.10.22.1           Procure Infrastructure Mitch Super Mon 12/3/18 Fri 3/1/19 0%
17 17.3.10.22.2           Install Infrastructure Mitch Super Fri 3/1/19 Fri 3/15/19 0%
17 17.3.10.22.3           Configure Infrastructure Mitch Super Mon 3/18/19 Fri 3/29/19 0%
17 17.3.10.22.4           Configure Networking Barry Martin;Mitch Super Mon 3/18/19 Fri 3/29/19 0%
17 17.3.10.23        IAS monthly infrastructure review Chuck Ludwig Tue 1/1/19 Tue 1/1/19 0%
17 17.3.10.24        Build IngenioRx Infrastructure for April Tue 1/1/19 Tue 4/30/19 0%
17 17.3.10.24.1           Procure Infrastructure Barry Martin Tue 1/1/19 Mon 4/1/19 0%
17 17.3.10.24.2           Install Infrastructure Barry Martin Mon 4/1/19 Tue 4/16/19 0%
17 17.3.10.24.3           Configure Infrastructure Barry Martin Wed 4/17/19 Tue 4/30/19 0%
17 17.3.10.24.4           Configure Networking Barry Martin;Mitch Super Wed 4/17/19 Tue 4/30/19 0%
17 17.3.10.25        Build CVS Infrastructure for April Tue 1/1/19 Tue 4/30/19 0%
17 17.3.10.25.1           Procure Infrastructure Mitch Super Tue 1/1/19 Mon 4/1/19 0%
17 17.3.10.25.2           Install Infrastructure Mitch Super Mon 4/1/19 Tue 4/16/19 0%
17 17.3.10.25.3           Configure Infrastructure Mitch Super Wed 4/17/19 Tue 4/30/19 0%
17 17.3.10.25.4           Configure Networking Barry Martin;Mitch Super Wed 4/17/19 Tue 4/30/19 0%
17 17.3.10.26        IAS monthly infrastructure review Chuck Ludwig Fri 2/1/19 Fri 2/1/19 0%
17 17.3.10.27        Build IngenioRx Infrastructure for May Fri 2/1/19 Thu 5/30/19 0%
17 17.3.10.27.1           Procure Infrastructure Barry Martin Fri 2/1/19 Thu 5/2/19 0%
17 17.3.10.27.2           Install Infrastructure Barry Martin Thu 5/2/19 Fri 5/17/19 0%
17 17.3.10.27.3           Configure Infrastructure Barry Martin Mon 5/20/19 Thu 5/30/19 0%
17 17.3.10.27.4           Configure Networking Barry Martin;Mitch Super Mon 5/20/19 Thu 5/30/19 0%
17 17.3.10.28        Build CVS Infrastructure for May Fri 2/1/19 Thu 5/30/19 0%
17 17.3.10.28.1           Procure Infrastructure Mitch Super Fri 2/1/19 Thu 5/2/19 0%
17 17.3.10.28.2           Install Infrastructure Mitch Super Thu 5/2/19 Fri 5/17/19 0%
17 17.3.10.28.3           Configure Infrastructure Mitch Super Mon 5/20/19 Thu 5/30/19 0%
17 17.3.10.28.4           Configure Networking Barry Martin;Mitch Super Mon 5/20/19 Thu 5/30/19 0%
17 17.3.10.29        IAS monthly infrastructure review Chuck Ludwig Fri 3/1/19 Fri 3/1/19 0%
17 17.3.10.30        Build IngenioRx Infrastructure for June Fri 3/1/19 Fri 6/28/19 0%
17 17.3.10.30.1           Procure Infrastructure Barry Martin Fri 3/1/19 Thu 5/30/19 0%
17 17.3.10.30.2           Install Infrastructure Barry Martin Thu 5/30/19 Fri 6/14/19 0%
17 17.3.10.30.3           Configure Infrastructure Barry Martin Mon 6/17/19 Fri 6/28/19 0%
17 17.3.10.30.4           Configure Networking Barry Martin;Mitch Super Mon 6/17/19 Fri 6/28/19 0%
17 17.3.10.31        Build CVS Infrastructure for June Fri 3/1/19 Fri 6/28/19 0%
17 17.3.10.31.1           Procure Infrastructure Mitch Super Fri 3/1/19 Thu 5/30/19 0%
17 17.3.10.31.2           Install Infrastructure Mitch Super Thu 5/30/19 Fri 6/14/19 0%
17 17.3.10.31.3           Configure Infrastructure Mitch Super Mon 6/17/19 Fri 6/28/19 0%
17 17.3.10.31.4           Configure Networking Barry Martin;Mitch Super Mon 6/17/19 Fri 6/28/19 0%
17 17.3.10.32        IAS monthly infrastructure review Chuck Ludwig Mon 4/1/19 Mon 4/1/19 0%
17 17.3.10.33        Build IngenioRx Infrastructure for July Mon 4/1/19 Tue 7/30/19 0%
17 17.3.10.33.1           Procure Infrastructure Barry Martin Mon 4/1/19 Fri 6/28/19 0%
17 17.3.10.33.2           Install Infrastructure Barry Martin Mon 7/1/19 Mon 7/15/19 0%
17 17.3.10.33.3           Configure Infrastructure Barry Martin Tue 7/16/19 Tue 7/30/19 0%
17 17.3.10.33.4           Configure Networking Barry Martin;Mitch Super Tue 7/16/19 Tue 7/30/19 0%
17 17.3.10.34        Build CVS Infrastructure for July Mon 4/1/19 Tue 7/30/19 0%
17 17.3.10.34.1           Procure Infrastructure Mitch Super Mon 4/1/19 Fri 6/28/19 0%
17 17.3.10.34.2           Install Infrastructure Mitch Super Mon 7/1/19 Mon 7/15/19 0%
17 17.3.10.34.3           Configure Infrastructure Mitch Super Tue 7/16/19 Tue 7/30/19 0%
17 17.3.10.34.4           Configure Networking Barry Martin;Mitch Super Tue 7/16/19 Tue 7/30/19 0%
17 17.3.10.35        IAS monthly infrastructure review Chuck Ludwig Wed 5/1/19 Wed 5/1/19 0%
17 17.3.10.36        Build IngenioRx Infrastructure for August Wed 5/1/19 Fri 8/30/19 0%
17 17.3.10.36.1           Procure Infrastructure Barry Martin Wed 5/1/19 Tue 7/30/19 0%
17 17.3.10.36.2           Install Infrastructure Barry Martin Tue 7/30/19 Wed 8/14/19 0%
17 17.3.10.36.3           Configure Infrastructure Barry Martin Thu 8/15/19 Fri 8/30/19 0%
17 17.3.10.36.4           Configure Networking Barry Martin;Mitch Super Thu 8/15/19 Fri 8/30/19 0%
17 17.3.10.37        Build CVS Infrastructure for August Wed 5/1/19 Fri 8/30/19 0%
17 17.3.10.37.1           Procure Infrastructure Mitch Super Wed 5/1/19 Tue 7/30/19 0%
17 17.3.10.37.2           Install Infrastructure Mitch Super Tue 7/30/19 Wed 8/14/19 0%
17 17.3.10.37.3           Configure Infrastructure Mitch Super Thu 8/15/19 Fri 8/30/19 0%
17 17.3.10.37.4           Configure Networking Barry Martin;Mitch Super Thu 8/15/19 Fri 8/30/19 0%
17 17.3.10.38        IAS monthly infrastructure review Chuck Ludwig Fri 5/31/19 Fri 5/31/19 0%
17 17.3.10.39        Build IngenioRx Infrastructure for September Mon 6/3/19 Mon 9/30/19 0%
17 17.3.10.39.1           Procure Infrastructure Barry Martin Mon 6/3/19 Fri 8/30/19 0%
17 17.3.10.39.2           Install Infrastructure Barry Martin Fri 8/30/19 Fri 9/13/19 0%
17 17.3.10.39.3           Configure Infrastructure Barry Martin Mon 9/16/19 Mon 9/30/19 0%
17 17.3.10.39.4           Configure Networking Barry Martin;Mitch Super Mon 9/16/19 Mon 9/30/19 0%
17 17.3.10.40        Build CVS Infrastructure for September Mon 6/3/19 Mon 9/30/19 0%
17 17.3.10.40.1           Procure Infrastructure Mitch Super Mon 6/3/19 Fri 8/30/19 0%
17 17.3.10.40.2           Install Infrastructure Mitch Super Fri 8/30/19 Fri 9/13/19 0%
17 17.3.10.40.3           Configure Infrastructure Mitch Super Mon 9/16/19 Mon 9/30/19 0%
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17 17.3.10.40.4           Configure Networking Barry Martin;Mitch Super Mon 9/16/19 Mon 9/30/19 0%
17 17.3.10.41        IAS monthly infrastructure review Chuck Ludwig Mon 7/1/19 Mon 7/1/19 0%
17 17.3.10.42        Build IngenioRx Infrastructure for October Mon 7/1/19 Wed 10/30/19 0%
17 17.3.10.42.1           Procure Infrastructure Barry Martin Mon 7/1/19 Fri 9/27/19 0%
17 17.3.10.42.2           Install Infrastructure Barry Martin Mon 9/30/19 Mon 10/14/19 0%
17 17.3.10.42.3           Configure Infrastructure Barry Martin Tue 10/15/19 Wed 10/30/19 0%
17 17.3.10.42.4           Configure Networking Barry Martin;Mitch Super Tue 10/15/19 Wed 10/30/19 0%
17 17.3.10.43        Build CVS Infrastructure for October Mon 7/1/19 Wed 10/30/19 0%
17 17.3.10.43.1           Procure Infrastructure Mitch Super Mon 7/1/19 Fri 9/27/19 0%
17 17.3.10.43.2           Install Infrastructure Mitch Super Mon 9/30/19 Mon 10/14/19 0%
17 17.3.10.43.3           Configure Infrastructure Mitch Super Tue 10/15/19 Wed 10/30/19 0%
17 17.3.10.43.4           Configure Networking Barry Martin;Mitch Super Tue 10/15/19 Wed 10/30/19 0%
17 17.3.10.44        IAS monthly infrastructure review Chuck Ludwig Thu 8/1/19 Thu 8/1/19 0%
17 17.3.10.45        Build IngenioRx Infrastructure for November Thu 8/1/19 Fri 11/29/19 0%
17 17.3.10.45.1           Procure Infrastructure Barry Martin Thu 8/1/19 Wed 10/30/19 0%
17 17.3.10.45.2           Install Infrastructure Barry Martin Wed 10/30/19 Thu 11/14/19 0%
17 17.3.10.45.3           Configure Infrastructure Barry Martin Fri 11/15/19 Fri 11/29/19 0%
17 17.3.10.45.4           Configure Networking Barry Martin;Mitch Super Fri 11/15/19 Fri 11/29/19 0%
17 17.3.10.46        Build CVS Infrastructure for November Thu 8/1/19 Fri 11/29/19 0%
17 17.3.10.46.1           Procure Infrastructure Mitch Super Thu 8/1/19 Wed 10/30/19 0%
17 17.3.10.46.2           Install Infrastructure Mitch Super Wed 10/30/19 Thu 11/14/19 0%
17 17.3.10.46.3           Configure Infrastructure Mitch Super Fri 11/15/19 Fri 11/29/19 0%
17 17.3.10.46.4           Configure Networking Barry Martin;Mitch Super Fri 11/15/19 Fri 11/29/19 0%
17 17.3.10.47        IAS monthly infrastructure review Chuck Ludwig Fri 8/30/19 Fri 8/30/19 0%
17 17.3.10.48        Build IngenioRx Infrastructure for December Mon 9/2/19 Mon 12/30/19 0%
17 17.3.10.48.1           Procure Infrastructure Barry Martin Mon 9/2/19 Fri 11/29/19 0%
17 17.3.10.48.2           Install Infrastructure Barry Martin Mon 12/2/19 Fri 12/13/19 0%
17 17.3.10.48.3           Configure Infrastructure Barry Martin Mon 12/16/19 Mon 12/30/19 0%
17 17.3.10.48.4           Configure Networking Barry Martin;Mitch Super Mon 12/16/19 Mon 12/30/19 0%
17 17.3.10.49        Build CVS Infrastructure for December Mon 9/2/19 Mon 12/30/19 0%
17 17.3.10.49.1           Procure Infrastructure Mitch Super Mon 9/2/19 Fri 11/29/19 0%
17 17.3.10.49.2           Install Infrastructure Mitch Super Mon 12/2/19 Fri 12/13/19 0%
17 17.3.10.49.3           Configure Infrastructure Mitch Super Mon 12/16/19 Mon 12/30/19 0%
17 17.3.10.49.4           Configure Networking Barry Martin;Mitch Super Mon 12/16/19 Mon 12/30/19 0%
17 17.4 Security Fri 12/1/17 Wed 1/15/20 0%

17 17.4.1
   Complete update to security reviews imbedded in Voyager Architecture and 
Infrastructure reviews to manage Security Policy Adherence including contract annex 10

Chris Pitts;Corey Epps Fri 12/1/17 Fri 11/30/18 0%

17 17.4.1.1
      Participate in architecture and infrastructure reviews to manage security adherance 
(monthly)

Chris Pitts;Corey Epps Mon 4/16/18 Fri 11/30/18 0%

17 17.4.1.2       Validate Data Security Policy Adherence Chris Pitts;Corey Epps Mon 4/2/18 Fri 11/30/18 62%
17 17.4.1.3       Validate Authorization and Authentication Policy Adherence Chris Pitts;Corey Epps Fri 12/1/17 Fri 11/30/18 61%
17 17.4.1.4       Validate Auditing and Logging Policy Adherence Chris Pitts;Corey Epps Fri 12/1/17 Fri 11/30/18 0%
17 17.5    IT Deliverables Mon 12/4/17 Wed 1/15/20 0%
17 17.5.1       Complete IT - HiTrust Certification Corey Epps Fri 12/15/17 Wed 1/15/20 100%
17 17.5.1.1          HiTrust Self Assessment Corey Epps Fri 12/15/17 Mon 1/15/18 100%
17 17.5.1.2          HiTrust Certification Achieved Corey Epps Mon 1/15/18 Wed 1/15/20 72%
17 17.5.2       Security review of Office 365 Corey Epps Mon 12/4/17 Fri 12/15/17 70%
17 17.5.3       Enable IT-Office 365 (Discovery Only) Corey Epps Mon 12/18/17 Mon 1/22/18 70%
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Dependency Description Comments

  PROJECT - START  

1 Ongoing Vendor Engagement  John Swift
Ganesh 

Gouthamchand
11/27/2017 11/27/2017 Complete 100%  

2 Draft Joint IT Incident Management Strategy - BEGIN  John Swift Ganesh G. 11/27/2017 1/29/2018 Complete 100%

2.1 Research and Analysis - BEGIN John Swift Ganesh G. 11/14/2017 1/29/2018 Complete  

2.1.1 Identify and Review CVS current state Incident  John Swift Ganesh G. 11/14/2017 11/21/2017 Complete 100%

2.1.2 Identify and Review IngenioRx current state Incident 
Management Process

John Swift Ganesh G. 11/14/2017 1/19/2018 Complete 100%

2.1.3 Identify and Review CVS current state Incident John Swift Ganesh G. 11/14/2017 11/21/2017 Complete 100%
2.1.4 Identify and Review IngenioRx current state Incident John Swift Ganesh G. 11/14/2017 1/19/2018 Complete 100%
2.2 Research and Analysis - END  John Swift Ganesh G. 11/27/2017 1/29/2018 Complete  
3 Joint Business Incident Management Strategy - BEGIN  John Swift Ganesh G. 11/27/2017 2/16/2018 On Track

3.1 Research and Analysis  - BEGIN  John Swift Ganesh G. 11/27/2017 2/16/2018 Not Started  

3.2.1 Identify RxTicket SMEs, Process Owner and App Owner  John Swift Ganesh G. 11/27/2017 2/16/2018 On Track 10%
3.2.2 Identify SalesForce SMEs, Process Owner and App John Swift Ganesh G. 11/27/2017 2/16/2018 On Track 10%
3.2.3 Define Scope and Requirements for RxTicket Usage John Swift Ganesh G. 11/27/2017 2/16/2018 Not Started  
3.2.4 Define Scope and Requirements for SalesForce Usage John Swift Ganesh G. 11/27/2017 2/16/2018 Not Started
3.2 Research and Analysis - END John Swift Ganesh G. 11/27/2017 2/16/2018 Not Started
4 Draft Joint IT Incident Management Strategy - END John Swift Ganesh G. 11/27/2017 2/16/2018

4.1 TMO Review - BEGIN  John Swift Ganesh G. 2/19/2018 2/23/2018 Not Started
4.1.1 Socialize with TMO John Swift Ganesh G. 2/19/2018 2/23/2018 Not Started
4.1.2 TMO Review and Approvals John Swift Ganesh G. 2/19/2018 2/23/2018 Not Started
4.2 TMO Review - END John Swift Ganesh G. 2/19/2018 2/23/2018 Not Started
5 Draft Joint Bus Incident Management Strategy - END John Swift Ganesh G. 2/19/2018 2/23/2018 Not Started

5.1 Draft  Policies and Procedures - BEGIN  John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started
5.1.1 Assign Roles and Responsibilities John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started   
5.1.2 Define Glossary of Terms - Cross Companies John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started  
5.1.3 Define Best of Breed Incident Management Process John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started  
5.1.4 Create Joint Incident Reporting Process (How-To John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started
5.1.5 Create Joint Incident Management RACI Matrix John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started  
5.1.6 Create Joint SLA Matrix John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started  
5.1.7 Create Joint Escalation Matrix John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started  
5.1.8 Joint Process to handle incidents based on Severity John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started  
5.1.9 Create Joint Communication Process John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started

5.1.10 Create Joint Incident Reliability Review John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started
5.1.11 Create Incident Tracking (Templates) John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started
5.1.12 Create Incident Tracking Reporting (Templates) John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started

5.2 Draft Policies and Procedures - END John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started
5.3 TMO Review - BEGIN  John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started

5.3.1 Socialize with TMO John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started
5.3.2 TMO Review and Approvals John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started
5.4 TMO Review - END John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started
5.4 Joint Release Strategy - END John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started
6 Draft  Policies and Procedures - END John Swift Ganesh G. 2/26/2018 6/15/2018 Not Started
7 Communication Plan - BEGIN John Swift Ganesh G. 6/18/2018 6/22/2018 Not Started

7.2 Develop communication plan John Swift Ganesh G. 6/18/2018 6/22/2018 Not Started
7.3 Communicate Release Management Strategy John Swift Ganesh G. 6/18/2018 6/22/2018 Not Started  
7.3 Communication Plan - END John Swift Ganesh G. 6/18/2018 6/22/2018 Not Started
8 Review Resoucing Plan for Short and Long Term Needs
9 GO-LIVE (Prior to Model Office)  John Swift Ganesh G. 6/25/2018 6/29/2018 Not Started

PROJECT - END

Workstream Dependencies Event Dependencies
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Dependency Description Comments

Release & Configuration 20 20 Ongoing vendor engagement John Swift Alexis Paul 11/27/2017 11/27/2017 Complete 100%

Release & Configuration 20 20.1 Joint Release Strategy - BEGIN 4.3.0 RM Internal Work 
Stream Approval

John Swift Alexis Paul 11/27/2017 1/29/2018 Complete 100%

Release & Configuration 20 20.1.1 Research and Analysis John Swift Alexis Paul 11/27/2017 12/20/2017

Release & Configuration 20 20.1.1.2 Identify and Review CVS and IngenioRx Rel Management Process John Swift Alexis Paul 11/27/2017 12/15/2017 Complete 100%
Release & Configuration 20 20.1.1.3 Identify and Review CVS and IngenioRx Rel Management Tools John Swift Alexis Paul 11/27/2017 12/15/2017 Complete 100%
Release & Configuration 20 20.1.1.4 Identify and Review CVS and IngenioRx Rel Calendars John Swift Alexis Paul 11/27/2017 12/15/2017 Complete 100%

Release & Configuration 20 20.1.1.5 Review Preliminary  Joint Release Calendar between IngenioRx and 
CVS

John Swift Alexis Paul 11/27/2017 12/15/2017 Complete 100%

Release & Configuration 20 20.1.2 Draft  Release Management Strategy - BEGIN  John Swift Alexis Paul 12/4/2017 12/20/2017
Release & Configuration 20 20.1.2.1 Assign Roles and Responsibilities role for Rel Management John Swift Alexis Paul 12/4/2017 12/20/2017 Complete 100%
Release & Configuration 20 20.1.2.2 Define Glossary of Terms - Cross Companies John Swift Alexis Paul 12/4/2017 1/19/2018 Not Started 0%
Release & Configuration 20 20.1.2.3 Define Best of Breed Release Process John Swift Alexis Paul 12/4/2017 12/20/2017 Complete 100%
Release & Configuration 20 20.1.2.3. Joint Release Process Flow John Swift Alexis Paul 12/4/2017 12/20/2017 Complete 100%
Release & Configuration 20 20.1.2.3. Joint RMB Process (Release Management Board) John Swift Alexis Paul 12/4/2017 12/20/2017 Complete 100%
Release & Configuration 20 20.1.2.3. Joint RMB Meeting Calendar John Swift Alexis Paul 12/4/2017 12/20/2017 Complete 100%
Release & Configuration 20 20.1.2.3. Joint Release Calendar 2018 (Majors/Minor/Outages) John Swift Alexis Paul 12/4/2017 12/20/2017 Complete 100%
Release & Configuration 20 20.1.3 Completed Relapse Strategy for Work Stream Review and  John Swift Alexis Paul 12/4/2017 12/20/2017 Complete 100%
Release & Configuration 20 20.1.3 Draft  Release Management Strategy - END John Swift Alexis Paul 12/4/2017 12/20/2017 Complete 100%
Release & Configuration 20 20.1.4 Refine Release Management Strategy - BEGIN  John Swift Alexis Paul 12/20/2017 1/19/2018 Not Started

Release & Configuration 20 20.1.4.1 Update Release Strategy/Calendar 2018 based on revised WS Work 
Plans

John Swift Alexis Paul 12/20/2017 1/19/2018 On Track 85%

Release & Configuration 20 20.1.4.2 Review and Approve Release Management Strategy John Swift Alexis Paul 1/15/2018 1/19/2018 On Track 85%
Release & Configuration 20 20.1.5 Refine Release Management Strategy - END John Swift Alexis Paul 12/21/2018 1/19/2018 Not Started
Release & Configuration 20 20.1.6 TMO Review - BEGIN 4.3.2  John Swift Alexis Paul 1/22/2018 1/26/2018 Not Started
Release & Configuration 20 20.1.6.1 Socialize with TMO John Swift Alexis Paul 1/22/2018 1/26/2018 Not Started
Release & Configuration 20 20.1.6.2 TMO Review and Approvals John Swift Alexis Paul 1/22/2018 1/26/2018 Not Started
Release & Configuration 20 20.1.7 TMO Review - END John Swift Alexis Paul 1/22/2018 1/26/2018 Not Started
Release & Configuration 20 20.2 Joint Release Strategy - END John Swift Alexis Paul 11/27/2017 1/26/2018 Not Started

Release & Configuration 20 20.3 Release Management Policies and Protocols - BEGIN
RM Internal Work 
Stream Approval

John Swift Alexis Paul 1/22/2018 1/26/2018 Not Started

Release & Configuration 20 20.3.1 Draft  Policies and Procedures - BEGIN John Swift Alexis Paul 12/18/2017 1/26/2018 Not Started
Release & Configuration 20 20.3.1.1 Define Joint RMB (Process) John Swift Alexis Paul 12/18/2017 1/19/2018 On Track
Release & Configuration 20 20.3.1.2 Define Joint RMB Meeting Calendar (Artifact) John Swift Alexis Paul 12/18/2017 1/19/2018 On Track

Release & Configuration 20 20.3.1.3 Define process for managing Integrated Release Schedule 
Methods and Tools (Process) 

John Swift Alexis Paul 12/18/2017 1/19/2018 On Track

Release & Configuration 20 20.3.1.4 Define Release Notes (Template) John Swift Alexis Paul 12/18/2017 1/19/2018 On Track
Release & Configuration 20 20.3.1.5 Define Release Notes (Process) John Swift Alexis Paul 12/18/2017 1/19/2018 On Track

Release & Configuration 20 20.3.1.6 Develop solution for a weekly release view to with input 
from release management tools (Process)

John Swift Alexis Paul 12/18/2017 1/19/2018 On Track

Release & Configuration 20 20.3.1.7 Integrate with Release Management Office on policy and 
procedures IngenioRx Side (Action) 

John Swift Alexis Paul 12/18/2017 1/19/2018 On Track

Release & Configuration 20 20.3.1.8 Define process for managing Integrated Release Schedule 
Methods and Tools(Process)

John Swift Alexis Paul 12/18/2017 1/19/2018 On Track

Release & Configuration 20 20.3.1.9 Manage and mitigate risks (Tracker) John Swift Alexis Paul 12/18/2017 1/19/2018 On Track

Release & Configuration 20 20.3.2 Draft  Policies and Procedures - END John Swift Alexis Paul 12/18/2017 1/19/2018 On Track

Release & Configuration 20 20.3.3 TMO Review - BEGIN 4.3.2  John Swift Alexis Paul 1/22/2018 1/26/2018 Not Started

Release & Configuration 20 20.3.3.1 Socialize with TMO John Swift Alexis Paul 1/22/2018 1/26/2018 Not Started
Release & Configuration 20 20.3.3.2 TMO Review and Approvals John Swift Alexis Paul 1/22/2018 1/26/2018 Not Started
Release & Configuration 20 20.3.3.3 TMO Review - END John Swift Alexis Paul 1/22/2018 1/26/2018 Not Started
Release & Configuration 20 20.4 Draft  Policies and Procedures - END John Swift Alexis Paul 12/18/2017 1/19/2018 Not Started
Release & Configuration 20 20.5 Communication Plan - BEGIN John Swift Alexis Paul 1/20/2018 1/31/2018 Not Started
Release & Configuration 20 20.5.1 Develop communication plan John Swift Alexis Paul 1/20/2018 1/26/2018 Not Started

Release & Configuration 20 20.5.2 Communicate Release Management Strategy Plan (Strategy, Processes, 
Calendar)

John Swift Alexis Paul 1/29/2018 1/31/2018 Not Started Recurring for each Release Date/ Release 
dates are still being determined 

Release & Configuration 20 20.6 Communication Plan - END John Swift Alexis Paul 1/20/2018 1/31/2018 Not Started
Release & Configuration 20 20.7 BEGIN VOYAGER 2020 RELEASE MANAGEMENT CADENCE 4.6.5 John Swift Alexis Paul 2/12/2018 2/16/2018 Not Started
Release & Configuration 20 20.8 2019 Release Calendar Published  Alexis Paul 7/1/2018 7/1/2018 Not Started
Release & Configuration 20 20.9 Review Resoucing Plan for Short and Long Term Needs John Swift Alexis Paul 7/1/2018 7/1/2018 Not Started

Workstream Dependencies Event Dependencies
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Dependency Description Comments

Reporting 21 21.1 Create IngenioRx Current State Inventory of Reporting for Transition
IngenioRx functions 
confirm

L. Ansari N/A 10/19/2017 1/31/2018 On Track 10% x x x x x x x x x x x

Reporting 21 21.1.1 IngenioRx to evaluate interface inventory provided by Claims, ODS, 
Extracts & Accums team and identify reporting gaps

L. Ansari N/A 10/19/2017 11/17/2017 Complete 100% x x x x x x x x x x x

Reporting 21 21.1.2 IngenioRx functional owners to pull together current reporting 
inventory list with the interface inventory as reference

L. Ansari N/A 11/1/2017 12/31/2017 On Track 0% x x x x x x x x x x x

Reporting 21 21.1.2.1 Medicare / Medicaid current reporting inventory list L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x x
Reporting 21 21.1.2.1.1 Medicare / Medicaid CMS mandated reports L. Ansari N/A 11/1/2017 12/31/2017 Complete 100% x x
Reporting 21 21.1.2.1.2 Medicare / Medicaid Client reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x x
Reporting 21 21.1.2.1.3 Medicare / Medicaid Health Plan reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x x
Reporting 21 21.1.2.1.4 Medicare / Medicaid Adhoc reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x x
Reporting 21 21.1.2.2 Commercial current reporting inventory list L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x
Reporting 21 21.1.2.2.1 Commercial Client reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x
Reporting 21 21.1.2.2.2 Commercial Standard reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x
Reporting 21 21.1.2.2.3 Commercial Adhoc reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x
Reporting 21 21.1.2.3 Mail / Specialty current reporting inventory list L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x
Reporting 21 21.1.2.3.1 Mail / Specialty Client reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x
Reporting 21 21.1.2.3.2 Mail / Specialty Standard reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x
Reporting 21 21.1.2.3.3 Mail / Specialty Adhoc reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x
Reporting 21 21.1.2.4 Clinical & Formulary current reporting inventory list L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x x
Reporting 21 21.1.2.4.1 Clinical & Formulary Client reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x x
Reporting 21 21.1.2.4.2 Clinical & Formulary Standard reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x x
Reporting 21 21.1.2.4.3 Clinical & Formulary Adhoc reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x x
Reporting 21 21.1.2.5 Member Experience current reporting inventory list L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x
Reporting 21 21.1.2.5.1 Member Experience Client reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x
Reporting 21 21.1.2.5.2 Member Experience Standard reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x
Reporting 21 21.1.2.5.3 Member Experience Adhoc reports L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x

Reporting 21 21.1.3 IngenioRx functional owners to cross-reference review and add in 
supplemental reports to create a holistic view of the current state

L. Ansari N/A 11/1/2017 1/31/2018 On Track 0% x x x x x x x x x x x

Reporting 21 21.2 CVS Reporting Capability Assessment

CVS provides 
reporting 
information 
requested

L. Ansari J. Hendrix 11/6/2017 2/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.2.1 Initial CVS reporting capability assessment L. Ansari J. Hendrix 11/1/2017 1/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.2.1.1 IngenioRx to understand CVS' macro level tools and reporting options, 
including analytical toolset, client reporting package, etc.

L. Ansari J. Hendrix 11/1/2017 1/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.2.2 Deep dive capability assessment for specific functions L. Ansari J. Hendrix 11/1/2017 1/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.2.2.1 CVS to share reports for Medicare / Medicaid; IngenioRx to 
understand Member Experience reporting options

L. Ansari J. Hendrix 11/1/2017 1/31/2018 On Track 0% x x

Reporting 21 21.2.2.1.1 Medicare / Medicaid CMS mandated reports L. Ansari J. Hendrix 11/1/2017 1/31/2018 On Track 0% x x
Reporting 21 21.2.2.1.2 Medicare / Medicaid Client reports L. Ansari J. Hendrix 11/1/2017 1/31/2018 On Track 0% x x
Reporting 21 21.2.2.1.3 Medicare / Medicaid Health Plan reports L. Ansari J. Hendrix 11/1/2017 1/31/2018 On Track 0% x x
Reporting 21 21.2.2.1.4 Medicare / Medicaid Adhoc reports L. Ansari J. Hendrix 11/1/2017 1/31/2018 On Track 0% x x

Reporting 21 21.2.2.2 CVS to share / demo reports for Commercial; IngenioRx to understand 
Commercial reporting options 

L. Ansari J. Hendrix 11/13/2017 1/31/2018 On Track 0% x

Reporting 21 21.2.2.2.1 Commercial Client reports L. Ansari J. Hendrix 11/13/2017 1/31/2018 On Track 0% x
Reporting 21 21.2.2.2.2 Commercial Standard reports L. Ansari J. Hendrix 11/13/2017 1/31/2018 On Track 0% x
Reporting 21 21.2.2.2.3 Commercial Adhoc reports L. Ansari J. Hendrix 11/13/2017 1/31/2018 On Track 0% x

Reporting 21 21.2.2.3 CVS to share / demo reports for Specialty; IngenioRx to understand 
Specialty reporting options

L. Ansari J. Hendrix 11/13/2017 1/31/2018 On Track 0% x

Reporting 21 21.2.2.3.1 Specialty Client reports L. Ansari J. Hendrix 11/13/2017 1/31/2018 On Track 0% x
Reporting 21 21.2.2.3.2 Specialty Standard reports L. Ansari J. Hendrix 11/13/2017 1/31/2018 On Track 0% x
Reporting 21 21.2.2.3.3 Specialty Adhoc reports L. Ansari J. Hendrix 11/13/2017 1/31/2018 On Track 0% x

Reporting 21 21.2.2.4 CVS to share / demo reports for Clinical and Formulary; IngenioRx to 
understand Clinical and Formulary reporting options

L. Ansari J. Hendrix 11/13/2017 1/31/2018 On Track 0% x x

Reporting 21 21.2.2.4.1 Clinical and Formulary Client reports L. Ansari J. Hendrix 11/13/2017 1/31/2018 On Track 0% x x
Reporting 21 21.2.2.4.2 Clinical and Formulary Standard reports L. Ansari J. Hendrix 11/13/2017 1/31/2018 On Track 0% x x
Reporting 21 21.2.2.4.3 Clinical and Formulary Adhoc reports L. Ansari J. Hendrix 11/13/2017 1/31/2018 On Track 0% x x

Reporting 21 21.2.2.5 CVS to share reports for Financial; IngenioRx to understand Financial 
reporting options

L. Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x

Reporting 21 21.2.2.5.1 Financial Client reports L. Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Reporting 21 21.2.2.5.2 Financial Standard reports L. Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Reporting 21 21.2.2.5.3 Financial Adhoc reports L. Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x

Reporting 21 21.2.2.6 CVS to share reports for Member Experience; IngenioRx to understand 
Member Experience reporting options

L. Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x

Reporting 21 21.2.2.6.1 Member Experience Client reports L. Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Reporting 21 21.2.2.6.2 Member Experience Standard reports L. Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Reporting 21 21.2.2.6.3 Member Experience Adhoc reports L. Ansari J. Hendrix 11/13/2017 2/28/2018 On Track 0% x
Reporting 21 21.3 Align on Hierarchy & Eligibility Strategy Jointly agreed on Hier L. Ansari J. Hendrix 12/1/2017 2/28/2018 On Track 0% x

Reporting 21 21.3.1 Reporting team to provide requirements to Hierarchy & Eligibility L. Ansari J. Hendrix 12/1/2017 2/28/2018 On Track 0% x

Reporting 21 21.3.2 Hierarchy & Eligibility team set up strategy L. Ansari J. Hendrix 12/1/2017 2/28/2018 On Track 0% x
Reporting 21 21.3.3 Reporting team to review and align L. Ansari J. Hendrix 12/1/2017 2/28/2018 On Track 0% x
Reporting 21 21.4 Conduct HCA Architectural Strategy     C. Wheelock R. Sangili 12/18/2017 3/31/2018 On Track 0% x

Reporting 21 21.4.1

The strategy will produce: Current State Diagram, Future State 
Diagram, Inventory of Use Cases, Data Feeds / Interfaces: both 
inbound and out, Dependencies, Runout, History, All Warehouse and 
Decisions needed for execution

C. Wheelock R. Sangili 12/18/2017 3/31/2018 On Track 0% x

Reporting 21 21.5 Finalize decisions on report ownership: IngenioRx or CVS Jointly sign off L. Ansari J. Hendrix 1/1/2018 2/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.5.1 IngenioRx to evaluate information to reach an initial disposition for 
each report in the current state inventory list completed in 21.1.3

L. Ansari J. Hendrix 1/1/2018 2/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.5.1.1
Identify disposition categories - Remove, To be Retired, No Changes, 
Data Source Change, Data Source & Report Change, Transition to CVS, 
Create New Report

L. Ansari J. Hendrix 1/1/2018 1/15/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.5.1.2 Validate disposition with event teams L. Ansari J. Hendrix 1/15/2018 2/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.5.2 IngenioRx to initially define IngenioRx/CVS Ownership for reports 
based on business needs

L. Ansari J. Hendrix 1/15/2018 2/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.5.2.1 For CVS owned reports, communicate it to CVS and start estimating 
new reports need to be built

L. Ansari J. Hendrix 1/15/2018 2/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.5.2.2 For IngenioRx owned reports, identify/validate appropriate ownership 
within IngenioRx

L. Ansari J. Hendrix 1/15/2018 2/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.6 Wave 1 Report Design and Build (including Regulatory Reports) L. Ansari / C. Wheelock J. Hendrix / R. Sangili 3/1/2018 6/30/2018 On Track 0% x x x x

Reporting 21 21.6.1
CVS and IngenioRx to identify any new reports need to be buit and any 
modification to the existing reports.  Mitigate any scope risk to 
timeline.

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 3/1/2018 3/15/2018 On Track 0% x x x x

Reporting 21 21.6.2 Set Regulatory reporting testing strategy L. Ansari / C. Wheelock J. Hendrix / R. Sangili 3/1/2018 3/31/2018 On Track 0% x x x x

Reporting 21 21.6.3 Gather business and IT requirements from events / workstreams L. Ansari / C. Wheelock J. Hendrix / R. Sangili 3/1/2018 3/31/2018 On Track 0% x x x x

Cross-Workstream Dependencies Cross-Event Dependencies

ConfidentialConfidentialConfidentialConfidential REPORTING
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Reporting 21 21.6.4 Define changes need to be made in the dataware house L. Ansari / C. Wheelock J. Hendrix / R. Sangili 3/16/2018 4/28/2018 On Track 0% x x x x

Reporting 21 21.6.5 CVS to provide design plan for regulatory reports identified to be 
modified / built out 

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 4/1/2018 4/28/2018 On Track 0% x x x x

Reporting 21 21.6.6 CVS has regulatory reports identified built and implemented L. Ansari / C. Wheelock J. Hendrix / R. Sangili 5/1/2018 6/30/2018 On Track 0% x x x x

Reporting 21 21.7 Wave 2 Report Design and Build (including Client Reports, Standard 
Reports & Reporting Tools - RxNavigator, RxInsights)

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 3/1/2018 9/30/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.7.1
CVS and IngenioRx to identify any new reports need to be buit and any 
modification to the existing reports.  Mitigate any scope risk to 
timeline.

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 3/1/2018 3/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.7.2 Set Client / Standard reporting testing strategy L. Ansari / C. Wheelock J. Hendrix / R. Sangili 4/1/2018 4/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.7.3 Gather business and IT requirements from events / workstreams L. Ansari / C. Wheelock J. Hendrix / R. Sangili 3/1/2018 4/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.7.4 Define changes need to be made in the dataware house L. Ansari / C. Wheelock J. Hendrix / R. Sangili 4/1/2018 4/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.7.5 CVS to provide design plan for reports identified to be modified / built 
out 

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 5/1/2018 5/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.7.6 CVS has Client / Standard reports identified built and implemented L. Ansari / C. Wheelock J. Hendrix / R. Sangili 6/1/2018 9/30/2018 On Track 0% x x x x x x x x x x x x x x

21.7.6.1 Client Report / Standard Report identified as gap L. Ansari / C. Wheelock J. Hendrix / R. Sangili 6/1/2018 9/30/2018 On Track 0% x x x x x x x x x x x x x x
Reporting 21 21.7.6.2 IngenioRx customized fields and reports in RxNavigator L. Ansari / C. Wheelock J. Hendrix / R. Sangili 6/1/2018 9/30/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.7.6.3 RxInsight enhancements and customization, e.g.  customized 
IngenioRx client review materials (including content and branding)

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 6/1/2018 9/30/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.8 Wave 3 Report Design and Build (including Ad-Hoc Reports) L. Ansari / C. Wheelock J. Hendrix / R. Sangili 3/1/2018 12/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.8.1
CVS and IngenioRx to identify any new reports need to be buit and any 
modification to the existing reports.  Mitigate any scope risk to 
timeline.

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 3/1/2018 4/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.8.2 Set Ad-Hoc reporting testing strategy L. Ansari / C. Wheelock J. Hendrix / R. Sangili 3/1/2018 4/28/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.8.3 Gather business and IT requirements from events / workstreams L. Ansari / C. Wheelock J. Hendrix / R. Sangili 3/1/2018 5/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.8.4 Define changes need to be made in the dataware house L. Ansari / C. Wheelock J. Hendrix / R. Sangili 5/1/2018 5/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.8.5 CVS to provide design plan for reports identified to be modified / built 
out 

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 6/1/2018 7/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.8.6 CVS has Ad-Hoc reports identified built and implemented L. Ansari / C. Wheelock J. Hendrix / R. Sangili 8/1/2018 12/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.9 Report Run-Out
Strategy Set for 
Report Run-Out

L. Ansari J. Hendrix 1/1/2018 12/31/2019 On Track 0% x x

Reporting 21 21.9.1 Align with ESI transition team on strategy for report run-out L. Ansari J. Hendrix 1/1/2018 1/31/2018 On Track 0% x x

Reporting 21 21.9.2 IngenioRx and CVS to align on strategy for CVS to assist in keeping 
business continuity for reporting

L. Ansari J. Hendrix 1/31/2018 3/31/2018 On Track 0% x x

Reporting 21 21.9.3 Review and sign-off on ESI transition team requirements for ESI claims 
history and IngenioRx eligibility history

L. Ansari J. Hendrix 2/28/2018 3/31/2018 On Track 0% x x

Reporting 21 21.9.4 CVS completes data warehouse mapping for ESI claims and eligibility 
history (owned by ESI Transition team)

L. Ansari J. Hendrix 4/1/2018 6/30/2018 On Track 0% x x

Reporting 21 21.9.5 CVS loads 1st set of ESI claims and eligibility history into report test 
environment prior to parallel testing (owned by ESI Transition team)

L. Ansari J. Hendrix 6/30/2018 12/31/2018 On Track 0% x x

Reporting 21 21.9.6 CVS loads complete ESI claims and eligibility history into production 
report environment for go-live (owned by ESI Transition team)

L. Ansari J. Hendrix 6/30/2019 12/31/2019 On Track 0% x x

Reporting 21 21.10 Model Office Testing (BIPV) Preparation & Participation Model Office Testing L. Ansari / C. Wheelock J. Hendrix / R. Sangili 12/18/2017 6/29/2019 On Track 0% x
Reporting 21 21.10.1 Understand and align testing needs from Reporting L. Ansari / C. Wheelock J. Hendrix / R. Sangili 12/18/2017 1/31/2018 On Track 0% x

Reporting 21 21.10.2 Prepare for the reporting capability needed for the testing 
environment

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 2/1/2018 9/17/2018 On Track 0% x

Reporting 21 21.10.3 Process set up for error reslution L. Ansari / C. Wheelock J. Hendrix / R. Sangili 6/1/2018 9/17/2018 On Track 0% x

Reporting 21 21.10.4 Model testing runs and validate reporting related testing results L. Ansari / C. Wheelock J. Hendrix / R. Sangili 9/17/2018 6/29/2019 On Track 0% x

Reporting 21 21.11 Reporting Business Process IngenioRx signs off L. Ansari J. Hendrix 7/1/2018 12/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.11.1 IngenioRx and CVS to discuss reports request / intake and escalation 
process

L. Ansari J. Hendrix 7/1/2018 12/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.11.2 CVS to provide report request / intake and escalation process 
documentation for signoff

L. Ansari J. Hendrix 7/1/2018 12/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.11.3 CVS to provide reporting resouce structure L. Ansari J. Hendrix 7/1/2018 12/31/2018 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.12 Private Labeling
Private Labeling Built 
In

L. Ansari J. Hendrix 11/14/2017 12/31/2018 On Track 0% x x

Reporting 21 21.12.1 Align on labeling guideline & strategy; acceptance of plan for 
implementation

L. Ansari J. Hendrix 11/14/2017 1/31/2018 On Track 0% x x

Reporting 21 21.12.2 Provide reporting requirements for private labeling L. Ansari J. Hendrix 1/1/2018 1/31/2018 On Track 0% x x

Reporting 21.12.3 Review and sign off on Digital track client reporting portal Private 
Label requirements

L. Ansari J. Hendrix 3/1/2018 3/31/2018 On Track 0% x x

Reporting 21 21.12.4 User testing and sign-off on client reporting portal Private Label L. Ansari J. Hendrix 5/1/2018 12/31/2018 On Track 0% x x

Reporting 21 21.13 Claims Surveillance

Requirements 
Completed for 
Claims Surveillance
Claims Surveillance

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 1/1/2018 12/31/2019 On Track 0% x x x x x

Reporting 21 21.13.1 Understand Claims Surveillance Highlevel Requirements L. Ansari / C. Wheelock J. Hendrix / R. Sangili 1/1/2018 1/31/2018 On Track 0% x x x x x

Reporting 21 21.13.1.1 Gather highh level buisness and IT requirements for Claims 
Surveillance process and automated Claims Surveillance tool

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 1/1/2018 1/31/2018 On Track 0% x x x x x

Reporting 21 21.13.1.4 Submit High Level requirements plan to CVS L. Ansari / C. Wheelock J. Hendrix / R. Sangili 1/31/2018 2/15/2018 On Track 0% x x x x x

Reporting 21 21.13.1.5 Determine detail requirements for Parallel Processing vs. Post-Go Live L. Ansari / C. Wheelock J. Hendrix / R. Sangili 2/1/2018 4/30/2018 On Track 0% x x x x x

Reporting 21 21.13.1.5.1 Gather requirements from Reporting perspective L. Ansari / C. Wheelock J. Hendrix / R. Sangili 2/1/2018 4/30/2018 On Track 0% x x x x x
Reporting 21 21.13.1.5.2 Gather requirements from audit perspective L. Ansari / C. Wheelock J. Hendrix / R. Sangili 2/1/2018 4/30/2018 On Track 0% x x x x x
Reporting 21 21.13.1.5.3 Gather requirements from algorithm perspective L. Ansari / C. Wheelock J. Hendrix / R. Sangili 2/1/2018 4/30/2018 On Track 0% x x x x x
Reporting 21 21.13.1.6 CVS IT and Enterprise Analytics team starts IT plan L. Ansari / C. Wheelock J. Hendrix / R. Sangili 2/16/2018 4/30/2018 On Track 0% x x x x x
Reporting 21 21.13.1.7 Plan for capacity testing L. Ansari / C. Wheelock J. Hendrix / R. Sangili 1/1/2018 4/30/2018 On Track 0% x x x x x

Reporting 21 21.13.2 Claims Surveillance for Parallel Testing
Claims Surveillance 
Functionality Set Up 
for Parallel Testing

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 4/1/2018 9/27/2019 On Track 0% x x x x x

Reporting 21 21.13.2.1 Design Parallel Processing functionality L. Ansari / C. Wheelock J. Hendrix / R. Sangili 4/1/2018 4/30/2018 On Track 0% x x x x x
Reporting 21 21.13.2.2 Build Parallel Processing functionality L. Ansari / C. Wheelock J. Hendrix / R. Sangili 5/1/2018 2/15/2019 On Track 0% x x x x x
Reporting 21 21.13.2.3 System testing L. Ansari / C. Wheelock J. Hendrix / R. Sangili 1/1/2019 2/15/2019 On Track 0% x x x x x
Reporting 21 21.13.2.4 Test Parallel Processing functionality L. Ansari / C. Wheelock J. Hendrix / R. Sangili 2/15/2019 9/27/2019 On Track 0% x x x x x

Reporting 21 21.13.3 Claims Surveillance for Post Go-Live
Claims Surveillance 
Functionality Set Up 
for Post-Go Live

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 4/1/2019 12/31/2019 On Track 0% x x x x x

Reporting 21 21.13.3.1 Design Post-Go Live Processing functionality L. Ansari / C. Wheelock J. Hendrix / R. Sangili 4/1/2019 5/31/2019 On Track 0% x x x x x
Reporting 21 21.13.3.2 Build Post-Go Live Processing functionality L. Ansari / C. Wheelock J. Hendrix / R. Sangili 6/1/2019 7/31/2019 On Track 0% x x x x x
Reporting 21 21.13.3.3 Test Post-Go Live Processing functionality L. Ansari / C. Wheelock J. Hendrix / R. Sangili 8/1/2019 9/30/2019 On Track 0% x x x x x
Reporting 21 21.13.3.4 Business Operational Planning L. Ansari / C. Wheelock J. Hendrix / R. Sangili 10/1/2019 10/31/2019 On Track 0% x x x x x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
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Cross-Workstream Dependencies Cross-Event Dependencies
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Reporting 21 21.13.3.5 Training L. Ansari / C. Wheelock J. Hendrix / R. Sangili 11/1/2019 12/31/2019 On Track 0% x x x x x

Reporting 21 21.14 Parallel Testing Preparation & Participation
Testing complete 
and IngenioRx signs 
off

L. Ansari / C. Wheelock J. Hendrix / R. Sangili 5/1/2018 9/27/2019 On Track 0% x x x x x x x x x x x x x x x

Reporting 21 21.14.1 Prepare test data and environment L. Ansari / C. Wheelock J. Hendrix / R. Sangili 5/1/2018 10/31/2018 On Track 0% x x x x
Reporting 21 21.14.1.1 Prepare report branding: IngenioRx or Co-branded L. Ansari / C. Wheelock J. Hendrix / R. Sangili 5/1/2018 10/31/2018 On Track 0% x x
Reporting 21 21.14.1.2 Data security implementation L. Ansari / C. Wheelock J. Hendrix / R. Sangili 5/1/2018 10/31/2018 On Track 0% x x
Reporting 21 21.14.1.3 Hierarchy Integration L. Ansari / C. Wheelock J. Hendrix / R. Sangili 5/1/2018 10/31/2018 On Track 0% x x
Reporting 21 21.14.2 Load data and reports to prepare for parallel testing L. Ansari / C. Wheelock J. Hendrix / R. Sangili 11/1/2018 12/31/2019 On Track 0% x x
Reporting 21 21.14.3 Execute test scripts and validate results L. Ansari / C. Wheelock J. Hendrix / R. Sangili 1/15/2019 3/31/2019 On Track 0% x
Reporting 21 21.14.4 Sign off on Claims and Interface testing results L. Ansari / C. Wheelock J. Hendrix / R. Sangili 2/15/2019 9/27/2019 On Track 0% x x
Reporting 21 21.15 Triage Changes / Issues from testing results Testing Issues Resolve L. Ansari / C. Wheelock J. Hendrix / R. Sangili 2/15/2019 9/27/2019 On Track
Reporting 21 21.16 IngenioRx and CVS to operationalize report run out Historical Data Loaded L. Ansari J. Hendrix 5/1/2019 6/30/2019 On Track 0% x x

Reporting 21 21.16.1 Ensure historical data loaded to Rx Claims and can be loaded to CVS 
dataware house for production post 1/1/2020

L. Ansari J. Hendrix 5/1/2019 6/30/2019 On Track 0% x x

Reporting 21 21.17 IngenioRx Internal Future State Report Built
Future State Report 
Built Complete

L. Ansari / C. Wheelock N/A 9/1/2018 10/31/2019 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.18 Transition to Production (Claim History Load & Training) IngenioRx signs off L. Ansari J. Hendrix 6/1/2019 1/1/2020 On Track 0% x x x x x x x x x x x x x x

Reporting 21 21.18.1
Reporting workstream to signoff on ESI claims history load (ESI 
Transition team will own the data load into CVS production system to 
ensure business continuity)

L. Ansari J. Hendrix 6/1/2019 1/1/2020 On Track 0% x x x x

Reporting 21 21.18.2 Train executioners on effective use of reports and tools L. Ansari J. Hendrix 6/1/2019 1/1/2020 On Track 0% x x x x x x x x x x x x x x x
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Dependency Description Comments

Stakeholder Management 
Communication

1.0 Workstream Charter N/A CVSHealth and IngenioRx sign off on Charter 
document

M. Menke-Watts J. Hendrix 11/15/2017 12/6/2017 Complete 100% x Tasks and Activities to complete Charter and clarify scope of SMC workstream.

Stakeholder Management 
Communication

1.1 Jointly align on the charter sections as provided by IngenioRx N/A M. Menke-Watts J. Hendrix 11/15/2017 12/6/2017 Complete 100% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

1.1.1

Review and provide feedback on:
- In-Scope / Out of Scope - Program Level
- Functions / Processes In-Scope - Event
- Working Assumptions - Event
- Dependencies / Comments - Event
- Key Worksteam Level Milestones Timeline
- Key Deliverables
- Outstanding Decisions

N/A M. Menke-Watts J. Hendrix 11/15/2017 12/6/2017 Complete 100% x

Stakeholder Management 
Communication

2.0 Workplan Updates N/A CVSHealth and IngenioRx sign off on Project Plan 
Updates

M. Menke-Watts J. Hendrix 11/18/2017 12/31/2019 On Track 10% x Tasks and activities to update SMC Workstream workplan based on completion of various Program and Workstream milestones: 
Completion of Charter and Scope, Completion of Joint Transition Plan, Quarterly updates as program moves forward.

Stakeholder Management 
Communication

2.1 Confirm Workplan Updates for Workstream and Event Joint Transition 
Plan v1.0

N/A M. Menke-Watts J. Hendrix 11/18/2017 11/20/2017 Complete 100% x Contract deliverable management is joint 
effort with TMO

Tasks and activities to review, update and confirm Workplan items based on a variety of program milestones (after Charter confirmed, 
updates in preparation for Joint Transition Plan, quarterly updates as program evolves).

Stakeholder Management 
Communication

2.2 Confirm Workplan Updates for Workstream and Event Joint Transition 
Plan v2.0

N/A M. Menke-Watts J. Hendrix 11/21/2017 12/4/2017 Complete 100% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

2.3 Complete Workplan Updates based on Charter alignment N/A M. Menke-Watts J. Hendrix 11/20/2017 12/6/2017 Complete 100% x

Stakeholder Management 
Communication

2.4 Complete Workplan Updates based on Charter refinement N/A M. Menke-Watts J. Hendrix 11/20/2017 12/13/2017 Complete 100% x

Stakeholder Management 
Communication

2.5 Confirm Workplan Updates for Workstream and Event Joint Transition 
Plan v4.0

N/A M. Menke-Watts J. Hendrix 12/4/2017 12/15/2017 Complete 100% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

2.6 Confirm Workplan Refinement Updates for Workstream and Event Joint 
Transition Plan in preparation for Final Joint Transition Plan

N/A M. Menke-Watts J. Hendrix 12/15/2017 12/22/2017 In Progress 50%

Stakeholder Management 
Communication

2.7 Complete Workplan Updates on an quarterly basis as program evolves N/A M. Menke-Watts J. Hendrix 1/1/2018 12/31/2019 Not Started 0% x

Stakeholder Management 
Communication

2.7.1 Complete Q1-2018 Project Plan Review N/A M. Menke-Watts J. Hendrix 1/1/2018 3/30/2018 Not Started 0% x

Stakeholder Management 
Communication

2.7.2 Complete Q2-2018 Project Plan Review N/A M. Menke-Watts J. Hendrix 4/1/2018 4/30/2018 Not Started 0% x

Stakeholder Management 
Communication

2.7.3 Complete Q3-2018 Project Plan Review N/A M. Menke-Watts J. Hendrix 5/1/2018 9/30/2018 Not Started 0% x

Stakeholder Management 
Communication

2.7.4 Complete Q4-2018 Project Plan Review N/A M. Menke-Watts J. Hendrix 10/1/2018 12/31/2018 Not Started 0% x

Stakeholder Management 
Communication

2.7.5 Complete Q1-2019 Project Plan Review N/A M. Menke-Watts J. Hendrix 1/1/2019 3/30/2019 Not Started 0% x

Stakeholder Management 
Communication

2.7.6 Complete Q2-2019 Project Plan Review N/A M. Menke-Watts J. Hendrix 4/1/2019 4/30/2019 Not Started 0% x

Stakeholder Management 
Communication

2.7.7 Complete Q3-2019 Project Plan Review N/A M. Menke-Watts J. Hendrix 5/1/2019 9/30/2019 Not Started 0% x

Stakeholder Management 
Communication

2.7.8 Complete Q4-2019 Project Plan Review N/A M. Menke-Watts J. Hendrix 10/1/2019 12/31/2019 Not Started 0% x

Stakeholder Management 
Communication

3.0 Stakeholder & Workplan Analysis N/A CVSHealth and IngenioRx sign off on Stakeholder 
Assessment

M. Menke-Watts J. Hendrix 11/20/2017 4/30/2018 On Track 25% x

Meetings with various teams to identify dependencies and communication needs (current state, transition state and future state) 
through discovery and analysis of CVS Health and IngenioRx lines of business / communications domains, as well as discovery and  
analysis of PV2020 Events and Workstreams workplans. Both Member Communications and Non-Member Communications are 
addressed within this set of tasks. At this point, the communications are not yet formally organized into the future state 'inventory 
format' (i.e. loaded into inventory with ID, Communication Name, Owner, etc.)

Stakeholder Management 
Communication

3.1

Identify dependencies and program communication needs for CVS 
Health lines of business and communications domains (Member 
Communications):
- Current-state
- Transition-state
- Future-state (IngenioRx / CVS Health)

N/A M. Menke-Watts J. Hendrix 11/20/2017 1/31/2018 In Progress 10% x

Stakeholder Management 
Communication

3.1.1 Member Communications Organization, MCO (Pete 
Gedzyk) - Discovery and analysis complete

N/A M. Menke-Watts P. Gedzyk 11/27/2017 1/31/2018 In Progress 10% x

Stakeholder Management 
Communication

3.1.2 Med D (Cathy Levine) - Discovery and analysis complete N/A M. Menke-Watts R. Tice 11/27/2017 1/31/2018 In Progress 10% x

Stakeholder Management 
Communication

3.1.3 Commercial (Rochell Tice) - Discovery and analysis 
complete

N/A M. Menke-Watts C. Levine 11/27/2017 1/31/2018 In Progress 10% x

Stakeholder Management 
Communication

3.1.4 External Communications (Chris Cramer) - Discovery and 
analysis complete

N/A M. Menke-Watts C. Cramer 11/27/2017 1/31/2018 In Progress 10% x

Stakeholder Management 
Communication

3.1.5 Internal Communications (Tracey Noe) - Discovery and 
analysis complete

N/A M. Menke-Watts T. Noe 11/27/2017 1/31/2018 In Progress 10% x

Stakeholder Management 
Communication

3.1.6 Client Services (Mike Ando) - Discovery and analysis 
complete

N/A M. Menke-Watts M. Ando 11/27/2017 1/31/2018 In Progress 10% x

Stakeholder Management 
Communication

3.1.7 PBM Brand Compliance (Dan Parker) - Discovery and 
analysis complete

N/A M. Menke-Watts D. Parker 11/27/2017 1/31/2018 In Progress 10% x

Stakeholder Management 
Communication

3.1.8 Talent Mgmt, Training and Development (Melissa Wood) - 
Discovery and analysis complete

N/A M. Menke-Watts M. Wood 11/27/2017 1/31/2018 In Progress 10% x

Stakeholder Management 
Communication

3.1.9 HR (Ann Cafaro) - Discovery and analysis complete N/A M. Menke-Watts A. Cafaro 11/27/2017 1/31/2018 In Progress 10% x

Stakeholder Management 
Communication

3.1.10 Enterprise Branding (Patricia Sarno) - Discovery and 
analysis complete

N/A M. Menke-Watts P. Sarno 11/27/2017 1/31/2018 Not Started 0% x

Stakeholder Management 
Communication

3.1.11 Product Marketing (Leo Phenix) - Discovery and analysis 
complete

N/A M. Menke-Watts L. Phenix 11/27/2017 1/31/2018 Not Started 0% x

Stakeholder Management 
Communication

3.2

Identify dependencies and program communication needs for IngenioRx 
/ IngenioRx lines of business and communications domains (Member 
Communications):
- Current-state
- Transition-state
- Future-state (IngenioRx / CVS Health)

N/A M. Menke-Watts J. Hendrix 11/20/2017 1/31/2018 Not Started 0% x

Stakeholder Management 
Communication

3.2.1 Strategy and Execution of Marketing and Communications -
Discovery and analysis complete

N/A M. Menke-Watts J. Hendrix 11/27/2017 1/31/2018 Not Started 0% x

Stakeholder Management 
Communication

3.2.2
Digital Solutions: Member, Employer, Broker, and Physician 
Web (portal) and Mobile Apps - Discovery and analysis 
complete

N/A M. Menke-Watts J. Hendrix 11/27/2017 1/31/2018 Not Started 0% x

Stakeholder Management 
Communication

3.2.3 Member Communications - Discovery and analysis 
complete

N/A M. Menke-Watts J. Hendrix 11/27/2017 1/31/2018 Not Started 0% x

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential STAKEHOLDER COMMS
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Cross-Workstream Dependencies Cross-Event Dependencies
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Stakeholder Management 
Communication

3.2.4 Formulary Communications - Discovery and analysis 
complete

N/A M. Menke-Watts J. Hendrix 11/27/2017 1/31/2018 Not Started 0% x

Stakeholder Management 
Communication

3.2.5 Clinical Communications - Discovery and analysis complete N/A M. Menke-Watts J. Hendrix 11/27/2017 1/31/2018 Not Started 0% x

Stakeholder Management 
Communication

3.2.6 Mail Order Communications - Discovery and analysis 
complete

N/A M. Menke-Watts J. Hendrix 11/27/2017 1/31/2018 Not Started 0% x

Stakeholder Management 
Communication

3.2.7 Specialty Communications  - Discovery and analysis 
complete

N/A M. Menke-Watts J. Hendrix 11/27/2017 1/31/2018 Not Started 0% x

Stakeholder Management 
Communication

3.2.8 Retail Network Communications - Discovery and analysis 
complete

N/A M. Menke-Watts J. Hendrix 11/27/2017 1/31/2018 Not Started 0% x

Stakeholder Management 
Communication

3.2.9 Branding Communications - Discovery and analysis 
complete

N/A M. Menke-Watts J. Hendrix 11/27/2017 1/31/2018 Not Started 0% x

Stakeholder Management 
Communication

3.2.9.1 Receive IngenioRx Communications Branding 
Guidelines

N/A M. Menke-Watts J. Hendrix 11/27/2017 1/31/2018 Not Started 0%

Stakeholder Management 
Communication

3.3

Joint review and documentation of all dependencies and communication 
needs for all CVS Health and IngenioRx / IngenioRx lines of business and 
communication domains and all audiences (Member Communications):
- Current-state
- Transition-state
- Future-state (IngenioRx / CVS Health)

M. Menke-Watts J. Hendrix 1/15/2018 2/28/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

3.4

Identify all dependencies and program communication needs for all 
Voyager 2020 Program Events / Workstreams (Member 
Communications):
- Current-state
- Transition-state
- Future-state (IngenioRx / CVS Health)

N/A M. Menke-Watts J. Hendrix 11/27/2017 1/31/2018 In Progress 60% x

Stakeholder Management 
Communication

3.5.1 Commercial Event - Discovery and assessment complete N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 In Progress 25% x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

3.5.2 Financial Transition Event - Discovery and assessment 
complete

N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 Not Started 0% x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

3.5.2.1 Address dependency items from the Financial 
Transition Event Workplan:

N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 Not Started 0% x x Contract deliverable management is joint 
effort with TMO

Financial Transition 2.15.5

Financial Transition Workplan (2.15.5) -
Develop and review plan and drafted 
language for required (Network) 
communications and corresponding 

CO

F. Moscot R. Figueroa 6/1/2019 6/30/2019 Not Started 0% x x

Financial Transition 2.15.6

Financial Transition Workplan (2.15.6) -
Includes communications required 
from PBM to communicate changes 
with the Network pharmacies to 
effectively support transitions

F. Moscot R. Figueroa 6/1/2019 6/30/2019 Not Started 0% x x

Financial Transition 2.18
Financial Transition Workplan (2.18) - 
Complete Network and Regulatory 

i C i i
IngenioRx signs off F. Moscot R. Figueroa 7/1/2019 12/31/2018 Not Started 0% x x

Financial Transition 2.18.1

Financial Transition Workplan (2.18.1) -
Includes communications required 
from CVS develops communications 
and process to communicate changes 
with the Network pharmacies to

F. Moscot R. Figueroa 7/1/2019 9/30/2019 Not Started 0% x x

Financial Transition 2.18.1.1
Financial Transition 
Workplan (2.18.1.1) - 

d
F. Moscot R. Figueroa 7/1/2019 9/30/2019 Not Started 0% x x

Financial Transition 2.18.2 Financial Transition Workplan (2.18.2) -
IngenioRx approves communications

F. Moscot R. Figueroa 9/30/2019 10/31/2019 Not Started 0% x x

Financial Transition 2.18.3
Financial Transition Workplan (2.18.3) -
CVS distributes communications to 

k
F. Moscot R. Figueroa 11/1/2019 12/31/2019 Not Started 0% x x

Stakeholder Management 
Communication

3.5.3 Medicaid Event - Discovery and assessment complete N/A M. Menke-Watts J. Hendrix 12/11/2017 1/31/2018 Not Started 0% x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

3.5.3.1 Address dependency items from the Medicaid Event 
Workplan:

N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 Not Started 0% x x Contract deliverable management is joint 
effort with TMO

Medicaid 3.5.2

Medicaid Workplan (3.5.2) - Create an 
inventory of existing state (packets) 
communication and notification 
templates and samples

R. Bertrand; B. 
Henderson

12/1/2017 1/15/2018 Not Started 0% x x

Medicaid 19.2.5.2
Medicaid Workplan (19.2.5.2) - 
Establish Medicaid Transition 

h d i li (f di id
L. Vicory D. Weber 11/13/2017 12/29/2017 In Progress 0% x x x

Medicaid 19.11.0

Medicaid Workplan (19.11.0) - 
Communications / Marketing 
Materials (for Prior Authorizations, 

l l & l )

L. Vicory D. Weber 11/13/2017 9/27/2019 In Progress 0% x x x

Medicaid 3 19.11.5

Medicaid Workplan (19.11.5) - 
Establish the process for clinical 
communications fulfillment (for Prior 
Authorizations, Clinical Programs, & 
Formularies)

TBD TBD TBD TBD x x x x

Stakeholder Management 
Communication

22 3.5.4 Medicare Event - Discovery and assessment complete N/A N/A M. Menke-Watts J. Hendrix 12/11/2017 1/31/2018 Not Started 0% x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 3.5.4.1 Address dependency items from the Medicare Event 
Workplan:

N/A N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 Not Started 0% x x Contract deliverable management is joint 
effort with TMO

Medicare 4 4.10.0
Medicare Workplan (4.10.0) - 
Medicare Marketing Materials (incl. 

i i ) d b d
11.10.0 R. Bertrand B. Sintic 2/1/2017 6/30/2019 Not Started 0% x x

Medicare 4 4.10.1

Medicare Workplan (4.10.1) - 
Complete Variables Grid to gather 
requirements for Medicare Marketing 

i l b di

R. Bertrand B. Sintic 2/1/2017 3/31/2018 Not Started 0% x x

Medicare 4 4.10.2 Medicare Workplan (4.10.2) - Develop marketing materials by Medicare Contract R. Bertrand B. Sintic 4/1/2018 9/30/2018 Not Started 0% x x

Medicare 4 4.10.3
Medicare Workplan (4.10.3) - Review 
and refine marketing materials by 

d
R. Bertrand B. Sintic 1/1/2019 3/31/2019 Not Started 0% x x

Medicare 4 4.10.4 Medicare Workplan (4.10.4) - Obtain 
signoff on sample marketing materials

R. Bertrand B. Sintic 1/1/2019 3/31/2019 Not Started 0% x x

Medicare 4 4.10.5
Medicare Workplan (4.10.5) - Develop 
ongoing Medicare Marketing 

i l
R. Bertrand B. Sintic 1/1/2019 6/30/2019 Not Started 0% x x

Medicare 4 4.10.5
Medicare Workplan (4.10.5) - 
Medicare Branding <details to be 

l d d
R. Bertrand B. Sintic TBD TBD Not Started 0% x x

Stakeholder Management 
Communication

22 3.5.5 Member Experience Event - Discovery and assessment 
complete

N/A N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 In Progress 25% x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 3.5.5.1 Address dependency items from the Member 
Experience Event Workplan:

N/A N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 Not Started 0% x x Contract deliverable management is joint 
effort with TMO

Member Services 5 1.2.0
Member Experience Workplan (1.2.0) - 
Communicate letter branding 

i

R. Hill; M. Menke-
Watts

N/A 11/1/2017 12/15/2017 In Progress 20% x x

Member Services 5 1.2.1

Member Experience Workplan (1.2.1) - 
Outline critical member touchpoints 
for marketing (e.g. customer scripting, 

i i l )

K. Esperti; M. 
Cohen; M. Menke-
Watts

11/1/2017 11/15/2017 Complete 100% x x

Member Services 5 1.2.2
Member Experience Workplan (1.2.2) - 
Review CVS approach to white label all 

d
K. Esperti; R. Hill J. Wilson; P. Gould 12/1/2017 2/23/2018 x x
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Cross-Workstream Dependencies Cross-Event Dependencies
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Member Services 5 2.0.0

Member Experience Workplan 
(2.0.0) - Stand up Member 
Service Enterprise Transition 
Progress Communications 
(Discussion item)

K. Esperti, M. 
Cohen

1/19/2018 x x

Member Services 5 2.3.0

Member Experience Workplan 
(2.3.0) - Establish (Member 
Service Enterprise Transition 
Progress) communication 
cadence to IngenioRx enterprise 

k h ld (

K. Esperti, M. 
Cohen

N/A 1/19/2018 x x

Member Services 5 4.2.1
Member Experience Workplan 
(4.2.1) - Validate (Pharmacy 
H l k) h

N/A B. Smith 1/31/2018 x x

Member Services 5 4.2.2
Member Experience Workplan 
(4.2.2) - Develop (Pharmacy 

l k) h
N/A B. Smith 1/31/2018 x x

Member Services 5 4.2.3

Member Experience Workplan 
(4.2.3) - Send (Pharmacy Help 
Desk) Pharmacy 

i i l

N/A B. Smith 1/31/2018 x x

Member Services 5 4.2.4
Member Experience Workplan 
(4.2.4) - Send (Pharmacy Help 

k) h
N/A B. Smith 1/31/2018 x x

Stakeholder Management 
Communication

22 3.5.6 Sales / Marketing Event - Discovery and assessment 
complete

N/A N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 In Progress 25% x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 3.5.7 Mail Order Event - Discovery and assessment complete N/A N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 In Progress 25% x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 3.5.7.1 Address dependency items from the Mail Order 
Event Workplan:

N/A N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 Not Started 0% x x Contract deliverable management is joint 
effort with TMO

Specialty / Mail Order 7 26.9.4.1

Mail Event Workplan (26.9.4.1) -
Determine strategy and 
requirements for Auto-Refill 
Transfer, including 

i i i

R. Hill C. Perry 12/10/2017 3/1/2018 x x x x
Strategy and Plan for transferring 
members from ESI to CVS who have 
enrolled in Auto-refills with ESI

Stakeholder Management 
Communication

22 3.5.8 Specialty Event - Discovery and assessment complete N/A N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 In Progress 25% x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 3.5.8.1 Address dependency items from the Specialty Event 
Workplan:

N/A N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 Not Started 0% x x Contract deliverable management is joint 
effort with TMO

Specialty / Mail Order 7 7.8.7
Specialty Event Workplan 
(7.8.7) - Member Migration: 

di id i i
12/10/2017 12/31/2019 Not Started 0% x x x Communication for Medicaid LOB 

members

Specialty / Mail Order 7 7.8.7.1

Specialty Event 
Workplan 
(7.8.7.1) - Review 
current Medicaid 
communications

12/10/2017 5/1/2018 Not Started 0% x x x

Specialty / Mail Order 7 7.8.7.2

Specialty Event 
Workplan 
(7.8.7.2) - Develop 

di id b

12/10/2017 6/1/2018 Not Started 0% x x x

Specialty / Mail Order 7 7.8.7.3

Specialty Event 
Workplan 
(7.8.7.3) - 
Approval received 
by all state

6/1/2018 4/30/2018 Not Started 0% x x x

Specialty / Mail Order 7 7.8.7.4
Specialty Event 
Workplan 
( 8 )

9/1/2019 9/1/2019 Not Started 0% x x x

Specialty / Mail Order 7 7.8.7.5
Specialty Event 
Workplan 
( )

10/1/2019 12/31/2019 Not Started 0% x x x

Specialty / Mail Order 7 7.8.7.6 Specialty Event 
Workplan

12/15/2017 6/1/2019 Not Started 0% x x x

Specialty / Mail Order 7 7.8.10

Specialty Event Workplan 
(7.8.10) - Member Migration: 
Member Communications 
for retention open refill

6/1/2018 1/15/2020 Not Started 0% x x x
Communication Strategy and Plan for 
Member communication for retention, 
ORT, and proactive transitioning

Communicate to TMO - letters are dependent on what Products/Programs are selected 

Specialty / Mail Order 7 7.8.10.1

Specialty Event 
Workplan 
(7.8.10.1) - 
Determine 

b

6/1/2018 7/1/2018 Not Started 0% x x x

Specialty / Mail Order 7 7.8.10.2

Specialty Event 
Workplan 
(7.8.10.2) - 

l

7/1/2018 5/1/2019 Not Started 0% x x x

Specialty / Mail Order 7 7.8.11
Specialty Event Workplan 
(7.8.11) - Member Migration: 
ESI Member Balance Closeout

6/1/2018 2/15/2020 Not Started 0% x x x Develop strategy and plan to close out 
ESI Customer Balance post migration

Specialty / Mail Order 7 7.8.11.2
Specialty Event 
Workplan 
(7 8 11 2) -

8/1/2018 9/1/2019 Not Started 0% x x x

Specialty / Mail Order 7 7.8.14

Specialty Event Workplan 
(7.8.14) - Member Migration: 
Final Readiness Check and 
Go/No-Go Decision

8.6.4 3/1/2019 1/1/2020 Not Started 0% x x x

Confirm readiness for member 
migration, including alignment with 
other functions with dependencies 
impacted by member service & 

i l i i

Specialty / Mail Order 7 7.8.14.1

Specialty Event 
Workplan 
(7.8.14.1) - 
Review plan and 
drafted language 
for required 
member

3/1/2019 7/1/2019 Not Started 0% x x x

Specialty / Mail Order 7 7.8.14.2

Specialty Event 
Workplan 
(7.8.14.2) - 
Confirm readiness 
for member 

i ti

7/1/2019 9/1/2019 Not Started 0% x x x

Stakeholder Management 
Communication

22 3.5.9 Benefits Workstream - Discovery and assessment complete N/A N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 In Progress 25% x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 3.5.10 Digital Workstream - Discovery and assessment complete N/A N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 In Progress 25% x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 3.5.10.1 Address dependency items from the Digital 
Workstream Workplan:

N/A N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 Not Started 0% x x Contract deliverable management is joint 
effort with TMO

Digital Applications, 
Portals, & Hubs

12
Digital Application and Portal: 
Delivery - SMS, Chat, and 

i ll
M. Menke-Watts J. Hendrix 6/1/2019 9/1/2019 Not Started 0% x x IngenioRx to share Member Preferences 

Digital Applications, 
Portals, & Hubs

12

Digital Application and Portal: 
Delivery - SMS, Chat, and 
Secure Messaging: Create all 

d i i i

M. Menke-Watts J. Hendrix 9/1/2019 12/30/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 3.5.11 Eligibility Workstream - Discovery and assessment 
complete

N/A N/A M. Menke-Watts J. Hendrix 12/11/2017 1/31/2018 In Progress 25% x x Ensure IngenioRx passes correct Branding to 
CVS 

Stakeholder Management 
Communication

22 3.5.12 Human Resources, Talent & Sourcing Workstream - 
Discovery and assessment complete

N/A N/A M. Menke-Watts J. Hendrix 12/11/2017 1/31/2018 In Progress 25% x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 3.5.13 ESI Transition - Discovery and assessment complete M. Menke-Watts J. Hendrix 12/13/2017 1/31/2018 In Progress 25% x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 3.5.14

Repeat for remaining Workstreams:
Claims, ODS, Extracts, & Accumulators, Contract, Legal & 
Regulatory (CLR), Development Methods & Tools, Full 
Scope Testing, Infrastructure, Architecture & Security, 
Operational Readiness, Prior Authorizations, Clinical 
Programs & Formularies, Reporting, Release & 
C fi i M P d i S

N/A N/A M. Menke-Watts J. Hendrix 12/11/2018 1/31/2018 In Progress 10% x x x x x x x x x x x Contract deliverable management is joint 
effort with TMO

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential STAKEHOLDER COMMS

Stakeholder Management 
Communication

22 3.5

Joint review and documentation of all dependencies and communication 
needs for all Voyager 2020 Program Events / Workstreams (Member 
Communication):
- Current-state
- Transition-state
- Future-state (IngenioRx / CVS Health)

M. Menke-Watts J. Hendrix 1/15/2018 2/28/2018 In Progress 10% x x x x x x x x x x x x x x x x x x x x x x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 3.6

Identify dependencies and program communication needs for Non-
Member communications
- Current-state
- Transition-state
- Future-state (IngenioRx / CVS Health)

N/A N/A M. Menke-Watts J. Hendrix 1/31/2018 3/31/2018 Not Started 0%

Stakeholder Management 
Communication

22 3.7

Joint review, and documentation dependencies and program 
communication needs for Non-Member communications
- Current-state
- Transition-state
- Future-state (IngenioRx / CVS Health)

N/A N/A M. Menke-Watts J. Hendrix 3/15/2018 4/30/2018 Not Started 0% x x x x x x x x x x x x x x x x x x x x x x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 4.0 Joint Member Communications Reference Inventory N/A N/A Joint CVSHealth and IngenioRx (initial) Member 
Communications Reference Inventory complete

M. Menke-Watts J. Hendrix 12/15/2017 1/31/2018 On Track 30%
Tasks and activities to document and combine current state member communications inventory from CVS Health and IngenioRx lines 
of business / communication domains. At this point and moving forward, communications will be formally documented in an inventory 
format (ID, Communication Name, Owner, etc.) 

Stakeholder Management 
Communication

22 4.1 Receive IngenioRx Member Communications Inventory N/A M. Menke-Watts J. Hendrix 11/21/2017 1/5/2018 In Progress 75% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 4..2 Update inventory with CVS Health current state inventory N/A N/A M. Menke-Watts J. Hendrix 12/15/2017 1/31/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 5.0 Communications Assessment N/A N/A CVSHealth and IngenioRx Communciations 
Assessment complete

M. Menke-Watts J. Hendrix 12/15/2017 4/30/2018 0%

Tasks and activities to:
  - review and perform bi-directional gap analysis on CVS Health and IngenioRx current state member communications inventories
  - document (and receive sign-off confirmation) from all communication needs from PV2020 Events and Worksteam leads
  - determine communication ownership by lines of business / communication domains for creation, approval and execution / 
distribution
  - confirm organizational format of member communications inventory
  - confirm inventory, tracking approach, and operational plan (go-forward plan) meets contractual obligations
  - share draft inventory with all stakeholders

Stakeholder Management 
Communication

22 5.1 Perform review and gap analysis of IngenioRx Member Communications 
(compared to Business As Usual CVS Health Member Communications)

N/A N/A M. Menke-Watts J. Hendrix 12/15/2017 4/15/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 5.2 Confirm sign off from Event/Workstream Leads that all required 
communications are documented

N/A N/A M. Menke-Watts J. Hendrix 12/15/2017 4/15/2018 Not Started 0% x

Stakeholder Management 
Communication

22 5.3

Determine communication ownership by lines of business, 
communication domains, and Events / Workstreams
  - Template origination and creation
  - Template approval
  - Template execution / distribution

N/A N/A M. Menke-Watts J. Hendrix 12/15/2017 4/15/2018 Not Started 0% x

Stakeholder Management 
Communication

22 5.4

Confirm organizational format / structural requirements (data points) for 
both companies to document what is communicated from all projects 
and programs (e.g  PA, Clinical Programs, Formulary, Medicare / 
Medicaid?):
* Communication Name
* Communication Objective 
* Data / Actual Content - link to where stored
* Group that owns, creates / revises,  approves, distributes
* Branding decision / How branded
* Tied to Event?
* RACI for each communication
* Communication method (call, letter, email, text)
* Communication frequency (if multiple comms)
* Follow-up? Response?

N/A N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 5.5 Confirm with CLR team that our inventory, tracking approach, 
operational plan (go-forward plan) meets contractual obligations

N/A N/A M. Menke-Watts J. Hendrix 4/15/2018 4/15/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 5.6 CLR Workstream to provide decision Go/No Go to Recommended 
Approach

N/A N/A CLR Workstream to provide Decision M. Menke-Watts J. Hendrix 4/15/2018 4/30/2018 0% x

Stakeholder Management 
Communication

22 5.7

Distribute / Share Communications Inventory location: Where 
stakeholders can access communications templates with updated 
ownership, approval, branding and communications data points, and 
storage information

N/A N/A M. Menke-Watts J. Hendrix 12/15/2017 4/30/2018 Not Started 0% x

Stakeholder Management 
Communication

22 6.0 Final Future State Member Communications Plan N/A N/A CVSHealth and IngenioRx sign off on Final Future 
State Member Communications Plan

M. Menke-Watts J. Hendrix 12/15/2017 5/31/2018 0% Tasks and activities to confirm of critical path forward: Timeframe set for creation, approval, testing of Templates and dates for 
inventory updates (i.e. templates or template placeholders stored in the inventory)

Stakeholder Management 
Communication

22 6.1
PV2020 Event and Workstream confirmation of critical path forward: 
Timeframe set for creation, approval, testing of Templates and dates for 
inventory updates

N/A N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 6.1.1
Commercial Event - Discovery complete and 
communications inventory updated with Templates or 
Template Placeholders

N/A N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 6.1.2
Financial Transition Event - Discovery complete and 
communications inventory updated with Templates or 
Template Placeholders

N/A N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 6.1.3
Medicare / Medicaid Event - Discovery complete and 
communications inventory updated with Templates or 
Template Placeholders

N/A N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 6.1.4
Member Experience Event - Discovery complete and 
communications inventory updated with Templates or 
Template Placeholders

N/A N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 6.1.5
Sales / Marketing Event - Discovery complete and 
communications inventory updated with Templates or 
Template Placeholders

N/A N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 6.1.6
Mail Order / Specialty Event - Discovery complete and 
communications inventory updated with Templates or 
Template Placeholders

N/A N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 6.1.7
Benefits Workstream - Discovery complete and 
communications inventory updated with Templates or 
Template Placeholders

N/A N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 6.1.8 Repeat for remaining Workstreams N/A N/A M. Menke-Watts J. Hendrix 4/30/2018 5/31/2018 Not Started 0% x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 7.0 Communications Processes N/A N/A CVSHealth and IngenioRx sign off on 
Communications Process

M. Menke-Watts J. Hendrix 12/11/2017 12/31/2018 0% x

Tasks and activities to develop Policy, Procedure Development and Business Process Definition for Member Communications:
  - Process for initiation, creation, development, and approval of all collateral (including RACI)
  - Process for ownership changes (CVS Health to IngenioRx or vice versa)
  - Process for communication inventory change control (ownership, approval, content changes, etc.)

Stakeholder Management 
Communication

22 7.1 Policy, Procedure Development and Business Process Definition N/A N/A M. Menke-Watts J. Hendrix 12/11/2017 12/31/2018 Not Started 0% x

Stakeholder Management 
Communication

22 7.2 Confirm Communications Process for: Initiation, Creation / Development 
and Approval of all Member Communications collaterol

N/A N/A M. Menke-Watts J. Hendrix 12/11/2017 3/14/2018 Not Started 0% x

Stakeholder Management 
Communication

22 7.2.1

Develop, document, and share with Stakeholders the 
communications process for Member Communications:
- IngenioRx creates content
- CVS Health creates content

M. Menke-Watts J. Hendrix 12/11/2017 1/31/2018 Not Started 0% x x

Stakeholder Management 
Communication

22 7.2.2 Confirm process to change ownership of Member 
Communications templates

N/A N/A M. Menke-Watts J. Hendrix 12/11/2017 3/14/2018 Not Started 0% x

Stakeholder Management 
Communication

22 7.2.3 Complete Member Communications RACI for approval N/A N/A M. Menke-Watts J. Hendrix 12/11/2017 3/14/2018 Not Started 0% x x

Stakeholder Management 
Communication

22 7.3
Develop communications process Non-Member Communications (e.g. 
external, internal, broker provider, etc.), and other stakeholder comms 
including proofing, fulfillment, timeliness, etc. 

3.8.0 M. Menke-Watts J. Hendrix 12/11/2017 3/14/2018 Not Started 0% x x Activity pulled from Contractual Migration Schedule worksheet, but unable to find corresponding item in contract

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential STAKEHOLDER COMMS

Stakeholder Management 
Communication

22 8.0 Test Strategy N/A N/A CVSHealth and IngenioRx sign off on Testing 
Strategy

M. Menke-Watts J. Hendrix 5/30/2018 8/30/2018 0% x Tasks and activities for confirm the test strategy for all communications stored in the Member Communications inventory.

Stakeholder Management 
Communication

22 8.1 Confirm test strategy for all Member Communications Joint 
Inventory - should be a testing task for each inventory area

N/A N/A M. Menke-Watts J. Hendrix 5/30/2018 8/30/2018 Not Started 0%

Stakeholder Management 
Communication

22 9.0 Communications Branding N/A N/A CVSHealth and IngenioRx sign off on 
Communications Branding

M. Menke-Watts J. Hendrix 12/11/2017 7/31/2018 0% x Tasks and activities to receive and review Branding Grid, and to development a process / framework to ensure branding decisions are 
applied correctly to all communications stored in the inventory.

Stakeholder Management 
Communication

22 9.1 Share Communication Branding Grid N/A N/A M. Menke-Watts J. Hendrix 12/11/2017 5/1/2018 Not Started 0% x

Stakeholder Management 
Communication

22 9.2 Develop framework to ensure branding decisions are applied correctly to 
all member communications

N/A N/A M. Menke-Watts J. Hendrix 1/10/2018 7/31/2018 Not Started 0% x

Stakeholder Management 
Communication

22 9.2.1 Determine need to submit PRF for Branding "Data Sharing 
/ Transfer", and submit PRF as necessary

N/A N/A M. Menke-Watts J. Hendrix 1/10/2018 3/31/2018 Not Started 0% x x x x x x x x Need to determine if project and work falls 
into Hierarchy & Eligibility Workstream

Stakeholder Management 
Communication

22 10.0 Communications Tracking Assessment and Recommended Approach N/A N/A CVSHealth and IngenioRx sign off on 
Communications Tracking Recommendation

M. Menke-Watts J. Hendrix 12/15/2017 4/13/2018 0% x Tasks and activities to assess the current state of member communications tracking and storage for both CVS Health and IngenioRx as 
well as determine (and receive approval of) a joint recommended approach for a future state tracking and storage solution.

Stakeholder Management 
Communication

22 10.1 Submit PRF for Joint Communications Tracking and Storage "Tool" for all 
Member Communications

N/A N/A M. Menke-Watts J. Hendrix 12/11/2017 12/13/2017 Complete 100% x

Stakeholder Management 
Communication

22 10.2 Provide Recommended approach to CLR Workstream N/A N/A M. Menke-Watts J. Hendrix 1/10/2018 4/2/2018 0% x x x x x x x Need to determine if project and work falls 
into Member Experience Event

Stakeholder Management 
Communication

22 10.2.1
Determine recommended tracking scope and approach for 
all program related communications directed to any 
Member

N/A N/A M. Menke-Watts J. Hendrix 1/10/2018 3/31/2018 Not Started 0% x x x x x x x

Stakeholder Management 
Communication

22 10.2.2

Determine recommended structural / tracking 
requirements including the following data points:
* Date
* Subject matter
* Recipient
* Method of dissemination of such communication

N/A N/A M. Menke-Watts J. Hendrix 1/10/2018 3/31/2018 Not Started 0% x x x x x x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 10.2.3 Determine recommmended data point requirements for 
Member Communication content

N/A M. Menke-Watts J. Hendrix 1/10/2018 3/31/2018 Not Started 0% x x x x x x x

Stakeholder Management 
Communication

22 10.2.4

Determine recommended plan to maintain or back-up 
communications from all the various departments/sources:
Copies of all such communications shall also be stored or 
electronically linked to individual Member’s files in a 
manner readily accessible to IngenioRx CSRs in
accordance with Section 5.2 (IngenioRx CSR System Access, 
Functionality, and Capabilities)

N/A N/A M. Menke-Watts J. Hendrix 1/10/2018 3/31/2018 Not Started 0% x x x x x x x

Stakeholder Management 
Communication

22 10.3 CLR Workstream to provide decision Go/No Go to Recommended 
Approach

N/A N/A CLR Workstream to provide Decision M. Menke-Watts J. Hendrix 4/2/2018 4/13/2018 0% x

Stakeholder Management 
Communication

22 11.0 Member Preferences "Data Sharing/Transfer" Current State Assessment and 
Recommended Approach

N/A N/A CVSHealth and IngenioRx sign off on Member 
Preferences Recommendation

M. Menke-Watts J. Hendrix 1/2/2018 4/13/2018 0% x Tasks and activities to assess the current state of member preferences for both CVS Health and IngenioRx as well as determine (and 
receive approval of) a joint recommended approach for a future state data sharing / transfer solution.

Stakeholder Management 
Communication

22 11.1 Determine need to submit PRF for Joint Member Preferences "Data 
Sharing / Transfer", and submit PRF as necessary

N/A N/A M. Menke-Watts J. Hendrix 1/2/2018 1/31/2018 Not Started 0% x x x x x x x Need to determine if project and work falls 
into Member Experience Event

Stakeholder Management 
Communication

22 11.2 Provide Recommended approach to CLR Workstream N/A N/A M. Menke-Watts J. Hendrix 1/2/2018 3/31/2018 Not Started 0% x

6.2. Member Communication Preferences. IngenioRx will provide PBM with individual
preferences for the receipt of written communications (e.g., mail, email, etc.) for each Member. PBM
agrees to retain each Member’s individual communication preference and any changes to such preference
with the Member information. Unless otherwise required by Law or otherwise directed by IngenioRx, PBM
shall ensure that all written communications directed to Members be in conformity with the individual
Members’ communication preference.

Stakeholder Management 
Communication

22 11.2.1

Document current state processes, data transfer details, 
systems information, and data communicated for member 
preferences (i.e. conduct joint meetings including business 
SMEs and IT from both companies)

N/A N/A M. Menke-Watts J. Hendrix 1/2/2018 1/31/2018 Not Started 0% x

Stakeholder Management 
Communication

22 11.2.2 Determine expected outcomes and develop 
recommendation on approach

N/A N/A M. Menke-Watts J. Hendrix 1/31/2018 3/31/2018 Not Started 0% x

Stakeholder Management 
Communication

22 11.3 CLR Workstream to provide decision Go/No Go to Recommended 
Approach for Joint Member Preferences "Data Sharing / Transfer"

N/A N/A M. Menke-Watts J. Hendrix 4/2/2018 4/13/2018 0% x

Stakeholder Management 
Communication

22 12.0 Transition Plan Support Communications N/A N/A CVSHealth and IngenioRx sign off on Transition 
Plan Support Communications

M. Menke-Watts J. Hendrix 12/14/2017 1/1/2020 0% x x Communication support for the PV2020 Transition Plan.

Stakeholder Management 
Communication

22 12.1
Create plan / communications support for moving from ESI current-state 
to CVS Health future-state, including transition projects and impact 
analysis

N/A N/A M. Menke-Watts J. Hendrix 1/1/2018 1/1/2020 Not Started 0% x x Contract deliverable management is joint 
effort with TMO

Stakeholder Management 
Communication

22 12.2 Monthly checkpoint meeting with w/TMO to receive updates and 
visibility into upcoming transition communications

M. Menke-Watts J. Hendrix 12/14/2017 1/1/2020 In Progress 5% x x

Stakeholder Management 
Communication

22 13.0 Training for Branding (Guidelines, Voice, Grid) - dependent on Medicare / Medicaid 
communications

N/A N/A CVSHealth and IngenioRx sign off on Training 
Plan for Branding (Guidelines, Voice, Grid)

M. Menke-Watts J. Hendrix 1/2/2018 7/31/2018 0% x Tasks and activities to develop training for Branding (Guidelines, Voice, Grid).

Stakeholder Management 
Communication

22 13.1 Identify list of trainees - who creates communications N/A N/A M. Menke-Watts J. Hendrix 1/2/2018 7/1/2018 Not Started 0% x

Stakeholder Management 
Communication

22 13.2 Develop training content, format, materials N/A N/A M. Menke-Watts J. Hendrix 4/15/2018 7/1/2018 Not Started 0%

Stakeholder Management 
Communication

22 13.3 Schedule training and complete training N/A N/A M. Menke-Watts J. Hendrix 4/15/2018 7/31/2018 Not Started 0%

Stakeholder Management 
Communication

22 14.0 Communication Execution and Support N/A N/A CVSHealth and IngenioRx sign off on execution of 
Communications Strategy

M. Menke-Watts J. Hendrix 2/14/2018 12/31/2019 0% x Communication support for all PV2020 Event and Workstream execution.

Stakeholder Management 
Communication

22 14.1 Confirm Communications Support for events / workstreams N/A N/A M. Menke-Watts J. Hendrix 2/14/2018 12/31/2019 Not Started 0% x

Stakeholder Management 
Communication

22 14.1.1

Review / Approve templates and other collateral 
supporting Clinical Programs including, but not limited to, 
formulary change notification, UM changes, drug recalls, 
and clinical publications (e.g., formulary search, booklets 
and other private labeled programs provided by PBM)

6.11 Y M. Menke-Watts J. Hendrix 6/1/2018 9/30/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 14.1.2
Confirm communication support of Formulary Transition 
Process per Attachment 1 to Schedule D LOB DESCRIPTION 
OF SERVICES - MEDICARE LINE OF BUSINESS

4.1.1 M. Menke-Watts J. Hendrix 6/1/2018 10/1/2019 Not Started 0% x x

From Attachment 1 to Schedule D LOB DESCRIPTION OF SERVICES - MEDICARE LINE OF BUSINESS

4.1.1 Formulary Transition Process. PBM shall timely and accurately implement IngenioRx’s formulary transition process (i.e., when an 
individual Member switches from one plan’s formulary to IngenioRx’s Formulary) in accordance with the Plan Design, any other written 
instrument provided by IngenioRx to PBM,
and CMS requirements (including Chapter 6 of the Prescription Drug Benefit Manual) and CMS best practice guidelines). Upon IngenioRx’s 
request, PBM will process transition letters based on the CMS required language, which will be provided to IngenioRx for approval, within 
the CMS required timeframes. PBM shall ensure that its staff is trained and information systems are in place to accommodate 
administration of the transition policy, including adoption of necessary information system overrides. PBM will provide daily transition fill 
files to IngenioRx in CMS standard format.

Stakeholder Management 
Communication

22 14.1.3

Commercial - PBM shall obtain IngenioRx approval, 120 
days prior to migration, of all member & provider 
materials, including Status Updates and Risk 

9.10.0 Y M. Menke-Watts J. Hendrix 6/1/2018 10/1/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 14.1.4
Medicaid - PBM shall obtain IngenioRx approval, 120 days 
prior to migration, of all member & provider materials, 
including Status Updates and Risk Communications

10.15.0 Y M. Menke-Watts J. Hendrix 6/1/2018 10/1/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 14.1.5
Medicare - PBM shall obtain IngenioRx approval, 120 days 
prior to migration, of all member & provider materials, 
including Status Updates and Risk Communications

11.16.0 Y M. Menke-Watts J. Hendrix 6/1/2018 10/1/2019 Not Started 0% x x
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Dependency Description Comments

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential STAKEHOLDER COMMS

Stakeholder Management 
Communication

22 14.2 Communication support for Transition scripts for Managers / Leadership N/A N/A M. Menke-Watts J. Hendrix 2/14/2018 12/31/2019 Not Started 0% x

Stakeholder Management 
Communication

22 14.3 Review and approve content for CSR messaging and all touchpoints with 
external parties

N/A N/A M. Menke-Watts J. Hendrix 2/14/2018 12/31/2019 Not Started 0% x

Stakeholder Management 
Communication

22 14.4 Portals / Comms / Digital communications strategy support on an as 
needed basis

N/A N/A M. Menke-Watts J. Hendrix 2/14/2018 12/31/2019 Not Started 0% x

Stakeholder Management 
Communication

22 14.5 Provide support for Communications package, as required, for internal 
stakeholders (employees)

N/A N/A M. Menke-Watts J. Hendrix 2/14/2018 12/31/2019 Not Started 0% x

Stakeholder Management 
Communication

22 14.5.1

1/1/20 communications package for internal stakeholders 
(employees)
- Announcement communications package for internal 
stakeholders (employees) - go-lives, new functionality or 
transition milestones, migrations, etc.
- Review / approve key messaging across internal 
stakeholders impacted by the program (IngenioRx, CVS, 
CVS IngenioRx Division), including intranet and systems

N/A N/A M. Menke-Watts J. Hendrix 2/14/2018 12/31/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 14.5.2
Review / approve key messaging across internal 
stakeholders impacted by the program (IngenioRx, CVS, 
CVS IngenioRx Division), including intranet and systems

N/A N/A M. Menke-Watts J. Hendrix 2/14/2018 12/31/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 14.6  Provide support for Communications package, as required, for external 
stakeholders (e.g., vendors, press release, investor relations)

N/A N/A M. Menke-Watts J. Hendrix 2/14/2018 12/31/2019 Not Started 0% x

Stakeholder Management 
Communication

22 14.6.1 1/1/20 communications package for external stakeholders 
(e.g., vendors, press release, investor relations)

N/A N/A M. Menke-Watts J. Hendrix 2/14/2018 12/31/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 15.0 Go Live Transition N/A N/A M. Menke-Watts J. Hendrix 1/1/2020 1/31/2020 0% x Communication support for the Go-Live Transition.

Stakeholder Management 
Communication

22 15.1
Provide Transition Document to include link to all documents;  
communications inventory List, communications tracking process, 
templates, etc.

N/A N/A M. Menke-Watts J. Hendrix 1/1/2020 1/31/2020 Not Started 0% x

Stakeholder Management 
Communication

22 15.2 Schedule meeting to review, address any questions, determine transition 
date, sign off 

N/A N/A M. Menke-Watts J. Hendrix 1/1/2020 1/31/2020 Not Started 0% x

Stakeholder Management 
Communication

22 16.0 Program Lessons Learned N/A N/A CVSHealth and IngenioRx sign off on Lessons 
Learned Plan and Execution

M. Menke-Watts J. Hendrix 8/15/2018 1/1/2020 0% x Tasks and activities to support Lessons Learned for all PV2020 Events and Workstreams.

Stakeholder Management 
Communication

22 16.1 Program Lessons Learned - Events N/A N/A M. Menke-Watts J. Hendrix 10/1/2018 4/19/2019 Not Started 0% x

Stakeholder Management 
Communication

22 16.1.1 Lessons Learned - Commercial Event N/A N/A M. Menke-Watts J. Hendrix 10/1/2018 4/19/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 16.1.2 Lessons Learned - Financial Transition Event N/A N/A M. Menke-Watts J. Hendrix 10/1/2018 4/19/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 16.1.3 Lessons Learned - Medicare / Medicaid Event N/A N/A M. Menke-Watts J. Hendrix 10/1/2018 4/19/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 16.1.4 Lessons Learned - Member Experience Event N/A N/A M. Menke-Watts J. Hendrix 10/1/2018 4/19/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 16.1.5 Lessons Learned - Sales / Marketing Event N/A N/A M. Menke-Watts J. Hendrix 10/1/2018 4/19/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 16.1.6 Lessons Learned - Mail Order / Specialty Event N/A N/A M. Menke-Watts J. Hendrix 10/1/2018 4/19/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 16.1.7 Program Lessons Learned - Workstreams N/A N/A M. Menke-Watts J. Hendrix 10/1/2018 4/19/2019 Not Started 0% x

Stakeholder Management 
Communication

22 16.1.8 Lessons Learned - Benefits Workstream N/A N/A M. Menke-Watts J. Hendrix 10/1/2018 4/19/2019 Not Started 0% x x

Stakeholder Management 
Communication

22 16.1.9 Lessons Learned - Repeat for remaining Workstreams N/A N/A M. Menke-Watts J. Hendrix 10/1/2018 4/19/2019 Not Started 0% x x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
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Dependency Description Comments

Operational Readiness 18 18.1 Parallel Processing Readiness M. Bednarczyk M. Ando 3/1/2018 12/31/2019 x x x x x x x x x x x x x x x x x x x x x x
Operational Readiness 18 18.1.1      Define Standards & prepare Operational  readiness checklist M. Bednarczyk M. Ando 3/1/2018 5/31/2018 x x x x x x x x x x x x x x x x x x x x x x
Operational Readiness 18 18.1.2      Form Cross Event/Workstream Operational Readiness/Governance M. Bednarczyk M. Ando 4/1/2018 5/31/2018 x x x x x x x x x x x x x x x x x x x x x x
Operational Readiness 18 18.1.3      Define & Support “Command Center” governance structure M. Bednarczyk M. Ando 6/1/2018 9/15/2018 x x x x x x x x x x x x x x x x x x x x x x
Operational Readiness 18 18.1.4      Support Readiness gate checks "go/no go" & stand up command center M. Bednarczyk M. Ando 1/1/2018 12/15/2018 x x x x x x x x x x x x x x x x x x x x x x
Operational Readiness 18 18.1.5      Support Parallel Processing Period  M. Bednarczyk M. Ando 1/1/2019 12/31/2019 x x x x x x x x x x x x x x x x x x x x x x
Operational Readiness 18 18.2 1/1/2020 Readiness M. Bednarczyk M. Ando 1/1/2019 3/31/2020 x x x x x x x x x x x x x x x x x x x x x x
Operational Readiness 18 18.2.1      Refine Cross Event/Workstream Operational Readiness/ Governance M. Bednarczyk M. Ando 1/1/2019 7/31/2019 x x x x x x x x x x x x x x x x x x x x x x
Operational Readiness 18 18.2.2      Refine Standards &  Operational  readiness checklist M. Bednarczyk M. Ando 1/1/2019 7/31/2019 x x x x x x x x x x x x x x x x x x x x x x
Operational Readiness 18 18.2.3      Refine "Command Center" Governance Structure M. Bednarczyk M. Ando 1/1/2019 7/31/2019 x x x x x x x x x x x x x x x x x x x x x x
Operational Readiness 18 18.2.4 Develop Data Migration Strategy from Parallel to Production Environments M. Bednarczyk M. Ando 6/1/2018 12/31/2018 x x x x x x x x x x x x x x x x x x x x x x
Operational Readiness 18 18.2.5      Support Readiness gate checks "go/no go" & stand up command center M. Bednarczyk M. Ando 1/1/2019 12/31/2019 x x x x x x x x x x x x x x x x x x x x x x
Operational Readiness 18 18.2.6      Support Active Post Migration Period  M. Bednarczyk M. Ando 1/1/2020 3/31/2020

Cross-Workstream Dependencies Cross-Event Dependencies

Confidential OPERATIONAL READINESS
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Dependency 
Description

Comments

Benefits 9 IT- IngenioRx-Benefit Repository and Error Handling - Project 11/29/2017 5/7/2018 x x x
Benefits 9 IT- IngenioRx-Benefit Repository and Error Handling PRF Deliverey 11/29/2017 11/29/2017 x x x
Benefits 9 IT- IngenioRx-Benefit Repository and Error Handling Initiation 12/1/2017 12/8/2017 x x x
Benefits 9 IT- IngenioRx-Benefit Repository and Error Handling Requirements 12/11/2017 1/16/2018 x x x
Benefits 9 IT- IngenioRx-Benefit Repository and Error Handling Design 1/17/2018 1/31/2018 x x x
Benefits 9 IT- IngenioRx-Benefit Repository and Error Handling Build 2/1/2018 2/21/2018 x x x
Benefits 9 IT- IngenioRx-Benefit Repository and Error Handling QA 2/22/2018 3/1/2018 x x x
Benefits 9 IT- IngenioRx-Benefit Repository and Error Handling UAT 3/2/2018 3/8/2018 x x x
Benefits 9 IT- IngenioRx-Benefit Repository and Error Handling Go Live 3/9/2018 3/15/2018 x x x
Benefits 9 IT- IngenioRx-Benefit Repository and Error Handling Warranty 3/16/2018 4/27/2018 x x x

Benefits 9 IT - Adjudication Plan Benefit Design Enhancements -  Pricing / financial calculations / Adj 
Execution - Project

1/24/2018 12/1/2018

Benefits 9 Adjudication Plan Benefit Design Enhancements -  Pricing / financial calculations / Adj 
Execution - PRF Deliverey

1/24/2018 1/24/2018

Benefits 9 Adjudication Plan Benefit Design Enhancements -  Pricing / financial calculations / Adj 
Execution - Project

2/7/2018 12/1/2018

Benefits 9 IT - Benefit Automation and Testing Interface - Core Benefits Automation - Project 1/24/2018 12/1/2018

Benefits 9 Benefit Automation and Testing Interface - Core Benefits Automation - PRF Deliverey 1/24/2018 1/24/2018

Benefits 9 Benefit Automation and Testing Interface - Core Benefits Automation - Project 2/7/2018 12/1/2018

Benefits 9 IT - Evaluate and finalize tools for Mapping data - benefits and formulary, UM - Project 1/24/2018 6/30/2018

Benefits 9 Evaluate and finalize tools for Mapping data - benefits and formulary, UM - PRF Deliverey 1/24/2018 1/24/2018

Benefits 9 Evaluate and finalize tools for Mapping data - benefits and formulary, UM - Project 2/7/2018 6/30/2018

Benefits 9 IT - Benefits On-line Services - Project 2/15/2018 9/1/2018
Benefits 9 Benefits On-line Services - PRF Deliverey 2/15/2018 2/15/2018
Benefits 9 Benefits On-line Services - Project 3/1/2018 9/1/2018

Benefits 9 IT - IngenioRx To CVSH Data Connectivity for Benefit and clinical files  - Project 12/15/2018 2/1/2018

Benefits 9 IngenioRx To CVSH Data Connectivity for Benefit and clinical files  - PRF Deliverey 12/15/2018 12/15/2018

Benefits 9 IngenioRx To CVSH Data Connectivity for Benefit and clinical files  - Project 12/27/2018 2/1/2018

Benefits 9 IT - Benefits Mapping Updates - Project 1/5/2018 3/29/2018
Benefits 9 Benefits Mapping Updates - PRF Deliverey 1/5/2018 1/5/2018
Benefits 9 Benefits Mapping Updates - Project 1/15/2018 3/29/2018

Benefits 9 IT - Benefits Unit Testing - Project 12/26/2018 3/29/2018
Benefits 9 Benefits Unit Testing - PRF Deliverey 12/26/2018 12/26/2018
Benefits 9 Benefits Unit Testing - Project 1/15/2018 3/29/2018

Benefits 9 IT - Half Tab Program - Project 2/15/2018 8/1/2018
Benefits 9 Half Tab Program - PRF Deliverey 2/15/2018 2/15/2018
Benefits 9 Half Tab Program - Project 3/15/2018 8/1/2018

Reporting 21 IT - RxNavigator Clinical Reports - Project 2/15/2018 7/31/2018
Reporting 21 RxNavigator Clinical Reports - PRF Deliverey 2/15/2018 2/15/2018
Reporting 21 RxNavigator Clinical Reports - Project 3/1/2018 7/31/2018

Claims, ODS, Extracts, & Accumulators 10 IT- CSR Single book of record 2/5/2018 11/30/2019
Claims, ODS, Extracts, & Accumulators 10 IT- CSR Single book of record - PRF Dfelivery 2/5/2018 2/5/2018
Claims, ODS, Extracts, & Accumulators 10 IT- CSR Single book of record - Project 2/1/2019 11/30/2019

Claims, ODS, Extracts, & Accumulators 10 IT- IngenioRx Warehouse Network Feed / Plan Finder Interfaces 2/5/2018 11/30/2019
Claims, ODS, Extracts, & Accumulators 10 IT- IngenioRx Warehouse Network Feed / Plan Finder Interfaces   - PRF Dfelivery 2/5/2018 2/5/2018

Claims, ODS, Extracts, & Accumulators 10 IT- IngenioRx Warehouse Network Feed / Plan Finder Interfaces  -Project 2/1/2019 11/30/2019

Claims, ODS, Extracts, & Accumulators 10 IT- IngenioRx Warehouse Formulary Interface 2/5/2018 11/30/2019
Claims, ODS, Extracts, & Accumulators 10 IT- IngenioRx Warehouse Formulary Interface   - PRF Dfelivery 2/5/2018 2/5/2018

Claims, ODS, Extracts, & Accumulators 10 IT-IngenioRx Warehouse Formularyt Interface  -Project 2/1/2019 11/30/2019

Claims, ODS, Extracts, & Accumulators 10 IT- IngenioRx Warehouse Benefit Interface 2/5/2018 11/30/2019
Claims, ODS, Extracts, & Accumulators 10 IT- IngenioRx Warehouse Benefit Interface   - PRF Dfelivery 2/5/2018 2/5/2018

Claims, ODS, Extracts, & Accumulators 10 IT-IngenioRx Warehouse Benefit Interface  -Project 2/1/2019 11/30/2019

Claims, ODS, Extracts, & Accumulators 10 IT- Daily Major Medical Claims File Interface 2/5/2018 11/30/2019
Claims, ODS, Extracts, & Accumulators 10 IT- Daily Major Medical Claims File Interface  - PRF Dfelivery 2/5/2018 2/5/2018

Claims, ODS, Extracts, & Accumulators 10 IT-Daily Major Medical Claims File Interface -Project 2/1/2019 11/30/2019

Workstream Dependencies Event Dependencies
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Dependency 
Description

Comments

Workstream Dependencies Event Dependencies

ConfidentialConfidential CVS IT PROJECTS

Claims, ODS, Extracts, & Accumulators 10 IT- Billing Claims File to Finance , Warehouses  2/5/2018 11/30/2019
Claims, ODS, Extracts, & Accumulators 10 IT- Billing Claims File to Finance , Warehouses  - PRF Dfelivery 2/5/2018 2/5/2018

Claims, ODS, Extracts, & Accumulators 10 IT-Billing Claims File to Finance , Warehouses -Project 2/1/2019 11/30/2019

Claims, ODS, Extracts, & Accumulators 10 IT- Daily Claims File to Warehouses & ODS 2/5/2018 11/30/2019

Claims, ODS, Extracts, & Accumulators 10 IT- Daily Claims File to Warehouses & ODSs - PRF Dfelivery 2/5/2018 2/5/2018

Claims, ODS, Extracts, & Accumulators 10 IT-Daily Claims File to Warehouses & ODS-Project 2/1/2019 11/30/2019

Claims, ODS, Extracts, & Accumulators 10 IT-Encounter files 2/5/2018 11/30/2019

Claims, ODS, Extracts, & Accumulators 10 IT- Encounter files - PRF Dfelivery 2/5/2018 2/5/2018

Claims, ODS, Extracts, & Accumulators 10 IT-Encounter files-Project 2/1/2019 11/30/2019

Claims, ODS, Extracts, & Accumulators 10 IT- Medicaid State Encounter Files - Existing States 1/1/2019 10/30/2019
Claims, ODS, Extracts, & Accumulators 10 IT- Medicaid State Encounter Files - Existing States - PRF Dfelivery 1/1/2019 1/1/2019
Claims, ODS, Extracts, & Accumulators 10 IT- Medicaid State Encounter Files - Existing States -Project 3/1/2019 10/30/2019

Claims, ODS, Extracts, & Accumulators 10 IT-Claims File (CET) 5/15/2018 9/1/2018
Claims, ODS, Extracts, & Accumulators 10 IT- Claims File (CET) - PRF Dfelivery 5/15/2018 5/15/2018
Claims, ODS, Extracts, & Accumulators 10 IT-Claims File (CET) -Project 6/12/2018 9/1/2018

Claims, ODS, Extracts, & Accumulators 10 IT-Medicaid State Encounter Files - Iowa 3/15/2018 10/30/2018
Claims, ODS, Extracts, & Accumulators 10 IT-Medicaid State Encounter Files - Iowa - PRF Dfelivery 3/15/2018 3/15/2018
Claims, ODS, Extracts, & Accumulators 10 IT-Medicaid State Encounter Files - Iowa -Project 4/12/2018 10/30/2018

Claims, ODS, Extracts, & Accumulators 10 IT-Int Accums Single Book of Record - Project 11/28/2017 9/3/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT-Int Accums Single Book of Record-Planning and Scope 11/28/2017 12/04/2017 x x x
Claims, ODS, Extracts, & Accumulators 10 IT-Int Accums Single Book of Record - Requirements 12/05/2017 3/4/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT-Int Accums Single Book of Record-Design 3/1/2018 4/22/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT-Int Accums Single Book of Record- Build 4/23/2018 6/12/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT-Int Accums Single Book of Record QA 06/11/2019 7/6/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT-Int Accums Single Book of Record UAT 7/2/2019 7/18/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT-Int Accums Single Book of Record Critical Path - Deploy 7/19/2018 8/18/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT-Int Accums Single Book of Record Warranty Period 08/20/2018 09/03/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT-Int Accums Single Book of Record Additional Functionality - Deploy 9/4/2018 11/30/2018 x x x

Claims, ODS, Extracts, & Accumulators 10 IT - Integrated Accumulations Dual Book of Record - Project 1/15/2017 8/18/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT - Integrated Accumulations Dual Book of Record PRF Delivery 1/15/2017 1/15/2017 x x x
Claims, ODS, Extracts, & Accumulators 10 IT - Integrated Accumulations Dual Book of Record Project 1/26/2018 8/18/2018 x x x

Claims, ODS, Extracts, & Accumulators 10 IT - IngenioRx_IngenioRx_Integrated_Accumulations (formerly Adjudication Plan Design 12/18/2017 8/18/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT - IngenioRx_IngenioRx_Integrated_Accumulations (formerly Adjudication Plan Desig 12/18/2017 12/18/2017 x x x
Claims, ODS, Extracts, & Accumulators 10 IT - IngenioRx_IngenioRx_Integrated_Accumulations (formerly Adjudication Plan Desig 1/15/2018 8/18/2018 x x x

Claims, ODS, Extracts, & Accumulators 10 IT - DMR EOB/EOP Member Payments  - Project 2/15/2018 9/1/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT - DMR EOB/EOP Member Payments  PRF Delivery 2/15/2018 2/15/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT - DMR EOB/EOP Member Payments  Project 3/1/2018 9/1/2018 x x x

Claims, ODS, Extracts, & Accumulators 10 IT - PDE/CET compare  - Project 2/15/2018 10/1/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT - PDE/CET compare PRF Delivery 2/15/2018 2/15/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT - PDE/CET compare Project 3/1/2018 10/1/2018 x x x

Claims, ODS, Extracts, & Accumulators 10 IT - PDE - Project 2/15/2018 10/1/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT - PDE - PRF Delivery 2/15/2018 2/15/2018 x x x
Claims, ODS, Extracts, & Accumulators 10 IT - PDE - Project 3/1/2018 10/1/2018 x x x

Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - Member Portal (White Label) 12/18/2018 4/1/2019 x
Digital Applications, Portals, & Hubs 12 IT-Member Portal Integration and White Label  (Discovery Only) 12/18/2018 02/05/2018 x
Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - Member Portal (White Label) - Project 2/6/2018 4/1/2019

Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - Specialty Portal (White Label) 12/18/2018 4/1/2019 x
Digital Applications, Portals, & Hubs 12 IT-Specialty Portal Int. and White Label (Discovery Only) 12/18/2018 02/05/2018 x
Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - Specialty Portal (White Label) - Project 2/6/2018 4/1/2019

Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - SMS, Chat, and Secure Messaging 12/18/2018 4/1/2019 x
Digital Applications, Portals, & Hubs 12 IT-Messaging: Chat, secure messaging and email(Discovery Only) 12/18/2018 02/05/2018 x
Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - SMS, Chat, and Secure Messaging - Project 2/6/2018 4/1/2019

Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - Member Mobile Web & App 2/6/2018 4/1/2019 x
Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - Member Mobile Web & App - Project 2/6/2018 4/1/2019

Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - Medicare / Medicaid 2/6/2018 4/1/2019 x
Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - Medicare / Medicaid - Project 2/6/2018 4/1/2019

Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - Client / Broker Portal 2/6/2018 4/1/2019 x
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Workstream Dependencies Event Dependencies
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Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - Client / Broker Portal - Project 2/6/2018 4/1/2019

Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - Commercial Open Enrollment Sites 2/6/2018 4/1/2019 x
Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - Commercial Open Enrollment Sites - Project 2/6/2018 4/1/2019

Digital Applications, Portals, & Hubs 12 IT - Digital Application and Portal: Delivery - Member Service Tools (Customer Online Su 2/6/2018 4/1/2019 x
Digital Applications, Portals, & Hubs 12 IT-Digital Application and Portal: Delivery - Member Service Tools (Customer Online Suppo 2/6/2018 4/1/2019

ESI Transition 13 IT - ESI Transition Claims Data Load Automation - Project 1/30/2018 5/31/2018 x
ESI Transition IT - ESI Transition Claims Data Load Automation - PRF Submission 1/30/2018 1/30/2018
ESI Transition 13 IT - ESI Transition Claims Data Load Automation - Project 2/15/2018 5/31/2018

ESI Transition 13 IT - ESI Transition PA Data Load Automation - Project 1/30/2018 5/31/2018 x
ESI Transition IT - ESI Transition PA Data Load Automation - PRF Submission 1/30/2018 1/30/2018
ESI Transition 13 IT - ESI Transition PA Data Load Automation - Project 2/15/2018 5/31/2018

ESI Transition 13 IT - ESI Transition Accums Data Load Automation - Project 1/30/2018 5/31/2018 x
ESI Transition IT - ESI Transition Accums Data Load Automation - PRF Submission 1/30/2018 1/30/2018
ESI Transition 13 IT - ESI Transition Accums Data Load Automation - Project 2/15/2018 5/31/2018

Finance 24 IT-Client Billing Cycle Performance SLA - Project 12/8/2017 10/5/2018 x
Finance 24 IT-Client Billing Cycle Performance SLA - PRF Submission 12/7/2017 12/7/2017 x
Finance 24 IT-Client Billing Cycle Performance SLA - Initiation 1/15/2018 1/29/2018 x
Finance 24 IT-Client Billing Cycle Performance SLA - Requirements 1/30/2018 2/27/2018 x
Finance 24 IT-Client Billing Cycle Performance SLA - Design 2/28/2018 4/4/2018 x
Finance 24 IT-Client Billing Cycle Performance SLA - Build 4/5/2018 7/27/2018 x
Finance 24 IT-Client Billing Cycle Performance SLA - QA 7/30/2018 8/29/2018 x
Finance 24 IT-Client Billing Cycle Performance SLA - UAT 8/30/2018 9/12/2018 x
Finance 24 IT-Client Billing Cycle Performance SLA -  Go Live 9/13/2018 9/20/2018 x
Finance 24 IT-Client Billing Cycle Performance SLA -  Warranty 9/21/2018 10/5/2018 x

Finance 24 IT-Rebates System Based Automated Formulary checking & calculations 2/1/2018 8/5/2019 x
Finance 24 IT-Rebates System Based Automated Formulary checking & calculations - PRF Submissi 2/1/2018 2/1/2018 x
Finance 24 IT-Rebates System Based Automated Formulary checking & calculations - Project 3/1/2018 8/5/2019 x

Finance 24 IT-Client Billing Invoices/Reporting - Cycle Performance SLA 3/12/2018 12/3/2018 x
Finance 24 IT-Client Billing Invoices/Reporting - Cycle Performance SLA - PRF Submission 3/12/2018 3/12/2018 x
Finance 24 IT-Client Billing Invoices/Reporting - Cycle Performance SLA - Project 4/3/2018 12/3/2018 x

Finance 24 IT-Sub Client (Reseller) MAC Pricing Mgmt 2/15/2018 12/31/2018 x
Finance 24 IT-Sub Client (Reseller) MAC Pricing Mgmt - PRF Submission 2/15/2018 2/15/2018 x
Finance 24 IT-Sub Client (Reseller) MAC Pricing Mgmt - Project 3/15/2018 12/31/2018 x

Finance 24 IT-MAC List Changes Tool 10/1/2018 7/1/2019 x
Finance 24 IT-MAC List Changes Tool - PRF Submission 10/1/2018 10/1/2018 x
Finance 24 IT-MAC List Changes Tool - Project 1/1/2019 7/1/2019 x

Finance 24 IT-MAC List Changes Communication 10/1/2018 7/1/2019 x
Finance 24 IT-MAC List Changes Communication - PRF Submission 10/1/2018 10/1/2018 x
Finance 24 IT-MAC List Changes Communication - Project 1/1/2019 7/1/2019 x

Finance 24 IT-340B Pricing 2/15/2018 9/3/2018 x
Finance 24 IT-340B Pricing - PRF Submission 2/15/2018 2/15/2018 x
Finance 24 IT-340B Pricing - Project 3/15/2018 9/3/2018 x

Finance 24 IT- LCM Preponderance of Lives 7/1/2019 12/2/2019 x
Finance 24 IT-LCM Preponderance of Lives - PRF Submission 7/1/2019 7/1/2019 x
Finance 24 IT-LCM Preponderance of Lives - Project 8/1/2019 12/2/2019 x

Full Scope Testing 14 IT-BenefitServ Int w EZ Test & EZQuery++ - Project 11/22/2017 3/30/2018
Full Scope Testing 14 IT-BenefitServ Int w EZ Test & EZQuery++  - PRF Delivery 11/22/2017 11/22/2017 x x x
Full Scope Testing 14 IT-BenefitServ Int w EZ Test & EZQuery++  - Project 12/11/2017 3/30/2018 x x x

Full Scope Testing 14 IT- EZ Test Hardware Upgrade  - Discovery Only 1/2/2018 2/9/2018

Full Scope Testing 14 IT-BenefitServ Int w SFDC - Project 11/22/2017 5/25/2018
Full Scope Testing 14 IT-BenefitServ Int w SFDC  - PRF Delivery 11/22/2017 11/22/2017 x x x
Full Scope Testing 14 IT-BenefitServ Int w SFDC  - Project 12/19/2017 5/25/2018 x x x

Full Scope Testing 14 IT-EZ Query++ Portal Webserver Upgrade - Project 11/22/2017 2/17/2018 x x x
Full Scope Testing 14 IT-EZ Query++ Portal Webserver Upgrade - PRF Delivery 12/5/2018 12/5/2018 x x x
Full Scope Testing 14 IT-EZ Query++ Portal Webserver Upgrade - Project 1/2/2018 2/17/2018 x x x

Full Scope Testing 14 IT - Voyager Test Environments 11/21/2017 8/1/2018
Full Scope Testing 14 IT - Voyager Test Environments -PRF Delivery 11/21/2017 11/21/2017
Full Scope Testing 14 IT - Voyager Test Environments -Project 1/2/2018 8/1/2018

Full Scope Testing 14 IT - Voyager Client Testing Support 11/27/2017 12/31/2019
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Workstream Dependencies Event Dependencies
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Full Scope Testing 14 IT - Voyager Client Testing Support -PRF Delivery 11/27/2017 11/27/2017
Full Scope Testing 14 IT - Voyager Client Testing Support -Project 1/2/2018 12/31/2019

Hierarchy & Eligibility 15 IT- Missing Files Alert 2/15/2018 1/1/2019 x x x
Hierarchy & Eligibility 15 IT- Missing Files Alert -PRF Submission 2/15/2018 2/15/2018 x x x
Hierarchy & Eligibility 15 IT- Missing Files Alert-Project 6/1/2018 1/1/2019 x x x

Hierarchy & Eligibility 15 IT- Eligibility Enhancements (custom member PPL or PPLs) 1/15/2018 6/10/2018 x x x
Hierarchy & Eligibility 15 IT- Eligibility Enhancements (custom member PPL or PPLs)-PRF Submission 1/15/2018 1/15/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Enhancements (custom member PPL or PPLs) -Project 2/15/2018 6/10/2018 x x x

Hierarchy & Eligibility 15 IT- Eligibility Enhancements (custom Group load) 1/15/2018 6/10/2018 x x x
Hierarchy & Eligibility 15 IT- Eligibility Enhancements (custom Group load) -PRF Submission 1/15/2018 1/15/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Enhancements (custom Group load) -Project 2/15/2018 6/10/2018 x x x

Hierarchy & Eligibility 15 IT- Manual Update Interface 2/5/2018 6/10/2018 x x x
Hierarchy & Eligibility 15 IT- Manual Update Interface -PRF Submission 2/5/2018 2/5/2018 x x x
Hierarchy & Eligibility 15 IT-Manual Update Interface -Project 2/15/2018 6/10/2018 x x x

Hierarchy & Eligibility 15 IT- Term by Absence management from multiple cross carrier file 2/15/2018 1/1/2019 x x x
Hierarchy & Eligibility 15 IT- Term by Absence management from multiple cross carrier file  -PRF Submission 2/15/2018 2/15/2018 x x x
Hierarchy & Eligibility 15 IT-Term by Absence management from multiple cross carrier file  -Project 3/15/2018 1/1/2019 x x x

Hierarchy & Eligibility 15 IT- Same Carrier multiple platforms 1/29/2018 6/10/2018 x x x
Hierarchy & Eligibility 15 IT- Same Carrier multiple platforms -PRF Submission 1/29/2018 1/29/2018 x x x
Hierarchy & Eligibility 15 IT-Same Carrier multiple platforms -Project 2/15/2018 6/10/2018 x x x

Hierarchy & Eligibility 15 IT-Eligibility Reporting - Project 1/15/2018 08/03/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting-PRF Submission 1/15/2018 1/30/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting-Planning and Scope 02/27/2018 03/13/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting - - Requirements 03/14/2018 04/05/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting-Design 04/06/2018 04/29/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting-Build 04/30/2018 05/29/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting- QA 05/30/2018 06/29/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting- UAT 07/02/2018 07/05/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting  Deploy 07/11/2018 07/19/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting- Warranty Period 07/20/2018 08/03/2018 x x x

Hierarchy & Eligibility 15 IT-Eligibility Reporting enhancements (NEW) - Project 1/15/2018 08/03/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting enhancements (NEW)-PRF Submission 1/15/2018 1/30/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting enhancements (NEW)-Planning and Scope 02/27/2018 03/13/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting enhancements (NEW) - - Requirements 03/14/2018 04/05/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting enhancements (NEW)-Design 04/06/2018 04/29/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting enhancements (NEW)-Build 04/30/2018 05/29/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting enhancements (NEW)- QA 05/30/2018 06/29/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting enhancements (NEW)- UAT 07/02/2018 07/05/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting enhancements (NEW)  Deploy 07/11/2018 07/19/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting enhancements (NEW)- Warranty Period 07/20/2018 08/03/2018 x x x

Hierarchy & Eligibility 15 IT-Eligibility Reporting Group to Benefit Code Report (NEW) Group to Benefit Code Repo1/15/2018 08/03/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting Group to Benefit Code Report (NEW)-PRF Submission 1/15/2018 1/30/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting Group to Benefit Code Report (NEW)-Planning and Scope 02/27/2018 03/13/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting Group to Benefit Code Report (NEW) - - Requirements 03/14/2018 04/05/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting Group to Benefit Code Report (NEW)-Design 04/06/2018 04/29/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting Group to Benefit Code Report (NEW)-Build 04/30/2018 05/29/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting Group to Benefit Code Report (NEW)- QA 05/30/2018 06/29/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting Group to Benefit Code Report (NEW)- UAT 07/02/2018 07/05/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting Group to Benefit Code Report (NEW)  Deploy 07/11/2018 07/19/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Reporting Group to Benefit Code Report (NEW)- Warranty Period 07/20/2018 08/03/2018 x x x

Hierarchy & Eligibility 15 IT- New Screen changes for IngenioRx related to eligibility member updates 1/30/2018 7/19/2019 x x x
Hierarchy & Eligibility 15 IT-New Screen changes for IngenioRx related to eligibility member updates -PRF Submi 1/30/2018 1/30/2018 x x x
Hierarchy & Eligibility 15 IT- New Screen changes for IngenioRx related to eligibility member updates-Project 2/20/2018 7/19/2019 x x x

Hierarchy & Eligibility 15 IT-Changes to Eligibility due to 4 tier hierarchy 1/30/2018 7/19/2019 x x x
Hierarchy & Eligibility 15 IT- Changes to Eligibility due to 4 tier hierarchy -PRF Submission 1/30/2018 1/30/2018 x x x
Hierarchy & Eligibility 15 IT-Changes to Eligibility due to 4 tier hierarchy -Project 2/20/2018 7/19/2019 x x x

Hierarchy & Eligibility 15 IT- Branding enhancements 1/30/2018 1/1/2019 x x x
Hierarchy & Eligibility 15 IT- Branding enhancements -PRF Submission 1/30/2018 1/30/2018 x x x
Hierarchy & Eligibility 15 IT-Branding enhancements -Project 6/1/2018 1/1/2019 x x x

Hierarchy & Eligibility 15 IT- Native American indicator 1/30/2018 1/1/2019 x x x
Hierarchy & Eligibility 15 IT- Native American indicator  -PRF Submission 1/30/2018 1/30/2018 x x x
Hierarchy & Eligibility 15 IT-Native American indicator  -Project 6/1/2018 1/1/2019 x x x

Hierarchy & Eligibility 15 IT- Newborn Processing 1/30/2018 1/1/2019 x x x
Hierarchy & Eligibility 15 IT- Newborn Processing  -PRF Submission 1/30/2018 1/30/2018 x x x
Hierarchy & Eligibility 15 IT-Newborn Processing  -Project 6/1/2018 1/1/2019 x x x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.
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Comments

Workstream Dependencies Event Dependencies

ConfidentialConfidential CVS IT PROJECTS

Hierarchy & Eligibility 15 IT- Pharmacy Lock in 1/30/2018 1/1/2019 x x x
Hierarchy & Eligibility 15 IT- Pharmacy Lock in -PRF Submission 1/30/2018 1/30/2018 x x x
Hierarchy & Eligibility 15 IT-Pharmacy Lock in -Project 6/1/2018 1/1/2019 x x x

Hierarchy & Eligibility 15 IT- COB changed due to client only sending a single elig for primary and secondar 1/30/2018 1/1/2019 x x x
Hierarchy & Eligibility 15 IT- COB changed due to client only sending a single elig for primary and secondar -PRF 1/30/2018 1/30/2018 x x x
Hierarchy & Eligibility 15 IT-COB changed due to client only sending a single elig for primary and secondar -Proje 6/1/2018 1/1/2019 x x x

Hierarchy & Eligibility 15 IT- Process to handle ID changes as IngenioRx consolidates their systems and changes/m 1/30/2018 1/1/2019 x x x
Hierarchy & Eligibility 15 IT- Process to handle ID changes as IngenioRx consolidates their systems and changes/ 1/30/2018 1/30/2018 x x x
Hierarchy & Eligibility 15 IT-Process to handle ID changes as IngenioRx consolidates their systems and changes/m6/1/2018 1/1/2019 x x x

Hierarchy & Eligibility 15 IT- IngenioRx Manual Group Transfer Process 2/5/2018 1/1/2019 x x x
Hierarchy & Eligibility 15 IT- IngenioRx Manual Group Transfer Process  -PRF Submission 2/5/2018 2/5/2018 x x x
Hierarchy & Eligibility 15 IT-IngenioRx Manual Group Transfer Process  -Project 6/1/2018 1/1/2019 x x x

Hierarchy & Eligibility 15 IT- Dual Eligibles 1/29/2018 1/1/2019 x x x
Hierarchy & Eligibility 15 IT- Dual Eligibles  -PRF Submission 1/29/2018 1/29/2018 x x x
Hierarchy & Eligibility 15 IT-Dual Eligibles  -Project 6/1/2018 1/1/2019 x x x

Hierarchy & Eligibility 15 IT- Balance and Controls - Response Back 2/5/2018 10/1/2019 x x x
Hierarchy & Eligibility 15 IT-Balance and Controls - Response Back  -PRF Submission 2/5/2018 2/5/2018 x x x
Hierarchy & Eligibility 15 IT-Balance and Controls - Response Back  -Project 3/1/2019 10/1/2019 x x x

Hierarchy & Eligibility 15 IT-Medicare Part D Reconciliation Enhancements 2/5/2018 2/28/2019 x x x
Hierarchy & Eligibility 15 IT-Medicare Part D Reconciliation Enhancements  -PRF Submission 2/5/2018 2/5/2018 x x x
Hierarchy & Eligibility 15 IT-Medicare Part D Reconciliation Enhancements  -Project 7/1/2018 2/28/2019 x x x

Hierarchy & Eligibility 15 IT- Medicaid Reconciliation Enhancements 2/5/2018 10/15/2019 x x x
Hierarchy & Eligibility 15 IT-Medicaid Reconciliation Enhancements - PRF Submission 2/5/2018 2/5/2018 x x x
Hierarchy & Eligibility 15 IT-Medicaid Reconciliation Enhancements - Project 1/1/2019 10/15/2019 x x x

Hierarchy & Eligibility 15 IT- Member eligibility information validation 3/1/2018 6/1/2019 x x x
Hierarchy & Eligibility 15 IT-Member eligibility information validation  -PRF Submission 3/1/2018 3/1/2018 x x x
Hierarchy & Eligibility 15 IT-Member eligibility information validation  -Project 1/1/2019 6/1/2019 x x x

Hierarchy & Eligibility 15 IT- Master Group Storage 2/5/2018 1/1/2019 x x x
Hierarchy & Eligibility 15 IT-Master Group Storage  -PRF Submission 2/5/2018 2/5/2018 x x x
Hierarchy & Eligibility 15 IT-Master Group Storage  -Project 4/1/2018 1/1/2019 x x x

Hierarchy & Eligibility 15 IT- Privacy Address File Loads 2/5/2018 1/1/2019 x x x
Hierarchy & Eligibility 15 IT-Privacy Address File Loads  -PRF Submission 2/5/2018 2/5/2018 x x x
Hierarchy & Eligibility 15 IT-Privacy Address File Loads  -Project 4/1/2018 1/1/2019 x x x

Hierarchy & Eligibility 15 IT- Eligibility Summary Report 2/5/2018 1/1/2019 x x x
Hierarchy & Eligibility 15 IT-Eligibility Summary Report   -PRF Submission 2/5/2018 2/5/2018 x x x
Hierarchy & Eligibility 15 IT-Eligibility Summary Report   -Project 4/1/2018 1/1/2019 x x x

Hierarchy & Eligibility 15 IT- Historical Load 2/5/2018 7/30/2018 x x x
Hierarchy & Eligibility 15 IT-Historical Load  -PRF Submission 2/5/2018 2/5/2018 x x x
Hierarchy & Eligibility 15 IT-Historical Load  -Project 3/1/2018 7/30/2018 x x x

Hierarchy & Eligibility 15 IT- TRR Files 2/5/2018 9/3/2018 x x x
Hierarchy & Eligibility 15 IT-TRR Files  -PRF Submission 2/5/2018 2/5/2018 x x x
Hierarchy & Eligibility 15 IT-TRR Files  -Project 4/1/2018 9/3/2018 x x x

Infrastructure, Architecture, & Security 17 IT- HITRUST Certification 11/27/2017 02/15/2018

Development Methods & Tools 8 IT- IngenioRx  Capabilities Analysis (Discovery Only) 11/27/2017 1/30/2018 x x x x x x x x x x x x x x x x x x x x x x x x

Infrastructure, Architecture, & Security 17 IT-Office 365  (Discovery Only) 11/27/2017 01/22/2018

Infrastructure, Architecture, & Security 17 IT-IPI IngenioRx Access to ePP 12/11/2017 01/22/2018

Mail Order 26 IT - Mail Operations Project 2/15/2018 3/4/2019
Mail Order 26 IT - Mail Operations - PRF Delivery 2/15/2018 2/15/2018
Mail Order 26 IT - Mail Operations -  Project 3/15/2018 3/4/2019

Member Experience 5 IT - Medalia Integration - Project 2/15/2018 4/1/2019 x
Member Experience 5 IT - Medalia Integration - PRF Submission 2/15/2018 2/15/2018 x
Member Experience 5 IT - Medalia Integration - Project 3/15/2018 4/1/2019 x

Member Experience 5 IT -Member Chat Portal Integration - Project 3/30/2018 4/1/2019 x
Member Experience 5 IT - Member Chat Portal Integration - PRF Submission 3/30/2018 3/30/2018 x
Member Experience 5 IT - Member Chat Portal Integration - Project 4/27/2018 4/1/2019 x

Member Experience 5 IT -TFN-800 Number Setup - Project 3/30/2018 4/1/2019 x
Member Experience 5 IT - TFN-800 Number Setup - PRF Submission 3/30/2018 3/30/2018 x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
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ConfidentialConfidential CVS IT PROJECTS

Member Experience 5 IT - TFN-800 Number Setup - Project 4/27/2018 4/1/2019 x

Member Experience 5 IT -Client Branding for Members - Project 3/30/2018 4/1/2019 x
Member Experience 5 IT -Client Branding for Members - PRF Submission 3/30/2018 3/30/2018 x
Member Experience 5 IT - Client Branding for Members - Project 4/27/2018 4/1/2019 x

Member Experience 5 IT -Client Branding for Pharmacy Services Help Desk - Project 3/30/2018 4/1/2019 x
Member Experience 5 IT - Client Branding for Pharmacy Services Help Desk - PRF Submission 3/30/2018 3/30/2018 x
Member Experience 5 IT - Client Branding for Pharmacy Services Help Desk - Project 4/27/2018 4/1/2019 x

Member Experience 5 IT -Pharmacy Services HelpDesk Offshoring - Project 3/30/2018 4/1/2019 x
Member Experience 5 IT -Pharmacy Services HelpDesk Offshoring - PRF Submission 3/30/2018 3/30/2018 x
Member Experience 5 IT - Pharmacy Services HelpDesk Offshoring - Project 4/27/2018 4/1/2019 x

Member Experience 5 IT -Member Chat Portal Integration - Project 3/30/2018 4/1/2019 x Duplicate
Member Experience 5 IT - Member Chat Portal Integration - PRF Submission 3/30/2018 3/30/2018 x Duplicate
Member Experience 5 IT - Member Chat Portal Integration - Project 4/27/2018 4/1/2019 x Duplicate

Member Experience 5 IT -PeopleSafe External Access - Project 2/15/2018 4/1/2019 x
Member Experience 5 IT - PeopleSafe External Access - PRF Submission 2/15/2018 2/15/2018 x
Member Experience 5 IT - PeopleSafe External Access - Project 3/15/2018 4/1/2019 x

Member Experience 5 IT -Grievances Reporting - Project 2/15/2018 4/1/2019 x
Member Experience 5 IT - Grievances Reporting - PRF Submission 2/15/2018 2/15/2018 x
Member Experience 5 IT - Grievances Reporting - Project 3/15/2018 4/1/2019 x

Member Experience 5 IT -CIF Entry Automation - Project 2/15/2018 6/1/2018 x
Member Experience 5 IT - CIF Entry Automation - PRF Submission 2/15/2018 2/15/2018 x
Member Experience 5 IT - CIF Entry Automation - Project 3/15/2018 6/1/2018 x

Member Experience 5 IT -PBX SIP Expansion - Project 3/30/2018 10/1/2018 x
Member Experience 5 IT - PBX SIP Expansion - PRF Submission 3/30/2018 3/30/2018 x
Member Experience 5 IT - PBX SIP Expansion - Project 4/27/2018 10/1/2018 x

Member Experience 5 IT -Member Experience Reporting - Project 3/30/2018 4/1/2019 x
Member Experience 5 IT - Member Experience Reporting - PRF Submission 3/30/2018 3/30/2018 x
Member Experience 5 IT - Member Experience Reporting - Project 4/27/2018 4/1/2019 x

Member Experience 5 IT -TCPA Reporting - Project 2/15/2018 4/1/2019 x
Member Experience 5 IT - TCPA Reporting - PRF Submission 2/15/2018 2/15/2018 x
Member Experience 5 IT - TCPA Reporting - Project 11/1/2018 4/1/2019 x

Member Experience 5 IT -Call/Screen Recording Expansion - Project 9/28/2018 9/2/2019 x
Member Experience 5 IT - Call/Screen Recording Expansion - PRF Submission 9/28/2018 9/28/2018 x
Member Experience 5 IT - Call/Screen Recording Expansion - Project 2/15/2019 9/2/2019 x

Member Experience 5 IT -IVR/Infrastructure Expansion for Additional Call Volumes - Project 9/28/2018 9/2/2019 x
Member Experience 5 IT - IVR/Infrastructure Expansion for Additional Call Volumes - PRF Submission 9/28/2018 9/28/2018 x
Member Experience 5 IT - IVR/Infrastructure Expansion for Additional Call Volumes - Project 2/15/2019 9/2/2019 x

Prior Authorizations, Clinical Programs, & Fo 19 IT-Clinical Automation Test I/F:IngenioRx Drug List Mgmt. - Project 1/16/2018 08/03/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT-Clinical Automation Test I/F:IngenioRx Drug List Mgmt. - PRF Submission 2/1/2018 2/1/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT-Clinical Automation Test I/F:IngenioRx Drug List Mgmt. Planning & Scope 2/22/2018 03/08/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT-Clinical Automation Test I/F:IngenioRx Drug List Mgmt- Reqmts 03/09/2018 04/05/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT-Clinical Automation Test I/F:IngenioRx Drug List Mgmt-Design 04/06/2018 04/29/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT-Clinical Automation Test I/F:IngenioRx Drug List Mgmt-Build 04/30/2018 05/31/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT-Clinical Automation Test I/F:IngenioRx Drug List Mgmt-QA 06/01/2018 06/27/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT-Clinical Automation Test I/F:IngenioRx Drug List Mgmt-UAT 06/28/2018 07/05/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT-Clinical Automation Test I/F:IngenioRx Drug List Mgmt-Deploy 07/06/2018 07/19/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT-Clinical Automation Test I/F:IngenioRx Drug List Mgmt-Warranty 07/20/2018 08/03/2018 x x x

Prior Authorizations, Clinical Programs, & Fo 19 IT - Rxclaim integration with Agadia - Discovery 12/22/2018 2/15/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Rxclaim integration with Agadia - PRF Delivery 12/22/2018 12/22/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Rxclaim integration with Agadia - Discovery 1/2/2018 2/15/2018 x x x

Prior Authorizations, Clinical Programs, & Fo 19 IT - Rxclaim integration with Agadia - Project 1/31/2018 7/2/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Rxclaim integration with Agadia - PRF Delivery 1/31/2018 1/31/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Rxclaim integration with Agadia - Project 2/16/2018 7/2/2018 x x x

Prior Authorizations, Clinical Programs, & Fo 19 IT - Agadia nightly feed to CVS Warehouse - Project 1/31/2018 7/2/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Agadia nightly feed to CVS Warehouse - PRF Delivery 1/31/2018 1/31/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Agadia nightly feed to CVS Warehouse Warranty 2/16/2018 7/2/2018 x x x

Prior Authorizations, Clinical Programs, & Fo 19 IT - Agadia PA Status Feed to PeopleSafe, COS and Member Portal  - Project 1/31/2018 7/2/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Agadia nightly feed to CVS Warehouse - PRF Delivery 1/31/2018 1/31/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Agadia nightly feed to CVS Warehouse Warranty 2/16/2018 7/2/2018 x x x

Prior Authorizations, Clinical Programs, & Fo 19 IT - IngenioRx Smart PA Enhancements - PRF Delivery- Discovery 11/17/2017 1/31/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - IngenioRx Smart PA Enhancements - PRF Delivery 11/17/2017 11/17/2017 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - IngenioRx Smart PA Enhancements - PRF Delivery- Discovery 12/6/2017 1/31/2018 x x x

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 
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Workstream Dependencies Event Dependencies

ConfidentialConfidential CVS IT PROJECTS

Prior Authorizations, Clinical Programs, & Fo 19 IT - IngenioRx Smart PA Enhancements  - Project 2/1/2018 10/1/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - IngenioRx Smart PA Enhancements - Project 2/1/2018 10/1/2018 x x x

Prior Authorizations, Clinical Programs, & Fo 19 IT - Formulary /UM Edits 2/1/2018 11/5/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Formulary /UM Edits  - PRF Delivery 2/1/2018 2/1/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Formulary /UM Edits - Project 3/1/2018 11/5/2018 x x x

Prior Authorizations, Clinical Programs, & Fo 19 IT - Formulary Search Tool 3/15/2018 5/1/2019 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Formulary Search Tool - PRF Delivery 3/15/2018 3/15/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Formulary Search Tool - Project 12/1/2018 5/1/2019 x x x

Prior Authorizations, Clinical Programs, & Fo 19 IT - Clinical Programs & POS Edits (including Concurrent & Retro DUR, Proactive PA) 2/9/2018 7/1/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Clinical Programs & POS Edits (including Concurrent & Retro DUR, Proactive PA)- PR2/9/2018 2/9/2018 x x x
Prior Authorizations, Clinical Programs, & For 19 IT - Clinical Programs & POS Edits (including Concurrent & Retro DUR, Proactive PA) - P 3/9/2018 7/1/2018 x x x

Reporting 21 IT - White Label and Specialty 2/15/2018 4/1/2019
Reporting 21 IT -White Label and Specialty -PRF Delivery 2/15/2018 2/15/2018
Reporting 21 IT - White Label and Specialty -Project 4/1/2018 4/1/2019

Reporting 21 IT - Medicaid Reporting 2/15/2018 4/1/2019
Reporting 21 IT -Medicaid Reporting -PRF Delivery 2/15/2018 2/15/2018
Reporting 21 IT - Medicaid Reporting -Project 4/1/2018 4/1/2019

Financial Transition - Network 2 IT - DRE Medicaid Reporting 2/15/2018 4/1/2019
Financial Transition - Network 2 IT -DRE Medicaid Reporting -PRF Delivery 2/15/2018 2/15/2018
Financial Transition - Network 2 IT - DRE Medicaid Reporting -Project 4/1/2018 4/1/2019

Reporting 21 IT - Claims Surveillance Product Development 2/15/2018 12/3/2018
Reporting 21 IT -Claims Surveillance Product Development -PRF Delivery 2/15/2018 2/15/2018
Reporting 21 IT - Claims Surveillance Product Development -Project 3/15/2018 12/3/2018

Reporting 21 IT - Claims Surveillance Product Development-Modification 2/15/2018 12/2/2019
Reporting 21 IT -Claims Surveillance Product Development-Modification  -PRF Delivery 2/15/2018 2/15/2018
Reporting 21 IT - Claims Surveillance Product Development-Modification  -Project 1/1/2019 12/2/2019

Reporting 21 IT - White Label and Specialty RxNavigator 2/15/2018 8/3/2018
Reporting 21 IT -White Label and Specialty RxNavigator  -PRF Delivery 2/15/2018 2/15/2018
Reporting 21 IT - White Label and Specialty RxNavigator  -Project 3/15/2018 8/3/2018

Reporting 21 IT - White Label and Specialty RxInsights 2/15/2018 8/3/2018
Reporting 21 IT -White Label and Specialty RxInsights  -PRF Delivery 2/15/2018 2/15/2018
Reporting 21 IT - White Label and Specialty RxInsights  -Project 3/15/2018 8/3/2018

Specialty 7 IT - Specialty Operation 2/15/2018 3/4/2019
Specialty 7 IT - Specialty Operation- PRF Delivery 2/15/2018 2/15/2018
Specialty 7 IT -Specialty Operation - Project 3/15/2018 3/4/2019

Stakeholder Management Communication 22 IT - IngenioRx Member Communication Tracking & Storage Tool TBD TBD
Stakeholder Management Communication 22 IT - IngenioRx Member Communication Tracking & Storage Tool - PRF Submission TBD TBD
Stakeholder Management Communication 22 IT -IngenioRx Member Communication Tracking & Storage Tool  - Project TBD TBD

This document contains confidential and proprietary information, including trade secrets, and commercial and financial information, 
any and all of which are protected from disclosure under the Freedom of Information Act (FOIA, pursuant to 5 USC Section 552(b)(4) 

and 45 CFR Part 5), and any and all state equivalents.
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specific data fields) via electronic transmission.  All references in this Agreement to “Eligibility Information” 

’s instructions.  In addition, 

’s systems.  PBM shall provide test environments 
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In addition to PBM’s r

shall be effective immediately/”real time”. 

’s request, PBM shall prioritize loading issues 
’s prioritization requirements 

’s request and at a frequency requested by 

improper charges during that interim period.  PBM’

responsible for any Loss resulting from an incorrect Claim payment caused by PBM’s error, including 

’s request, PBM 

’s request, PBM shall assist 

’s 
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’s 

’s full file and census 

months’ counts are requested 
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e.g., 

e.g.

’s 
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’s systems.  PBM shall provide test 

shall develop a “standards” document that sets forth the 
’s business by segment, state, Line of Business, etc. 

e.g., “standards” 

“standards” document unless otherwis

’s source system regarding Plan Design information remain in sync.  PBM shall provide 

be effective immediately/”real time”.  Such System access shall allow 
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’s request, 

’s 
’s request and at a 

’s audit rights under 

’s approval; provided, however, if such error cannot be 

disruption such as improper rejections and improper charges during that interim period.  PBM’s interim 

PBM’s error, including Losses to 
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• Understand drug spending
• Identify top drugs and 

• Analyze the impact of 

• Study population 

• Calculate utilization trend by 
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Confirming, based on the Member’s Plan Design, that the prescription dispensed is a 

Coordinating PBM’s claims adjudication platform with ’s and Covered Plans’ 

’s request); and 

all

e.g.

’s Plan Design information (including Formulary). 
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e.g e.g.

worker’s compens

’s advance written consent, First DataBank), which such concurrent DUR edits shall be 
’s approval and customized and supplemented in accordance with 

’s request, which  include point

’s prior review and written approval.  

refill for vacations) consistent with Covered Plan’s requirements communicated by 

PBM in violation of this Agreement or Covered Plan’s requirements communicated by 

’s Formulary Edits, including Smart Edits, 

’s Formulary Edits, including Smart Edits, at the point of 
e.g.
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’s coordination of benefits (

Information), for all Claim adjudications based on applicable “order of benefits” data provided by 

’s and Covered Plan’s
e.g.

and adjudication and related coding logic (collectively, “coding logic”) for Eligibility Files, Claims, Prior 

vendor’s PBM services or otherwise.

’s approval; provided, however, if such error cannot be corrected 

PBM’s interim remediation plan shall include at a minimum: (i) a daily identification of the impacted Claims 

ding incorrect Claims data or an incorrect Claim payment, caused by PBM’s error, including 

e.g.

’s request, follow the process set forth in 
’s request, 
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identifying the “before and after” status of the Claims, including Claim values.

’s 

’s 
’s 

Identifying the “before and after” status of 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 392



CONFID
ENTIA

L

PBM’s c
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e.g.,

he Member’s policy or contract was issued) (e.g., 
prompt pay laws of the state in which the Member’s policy or contract was issued).  

’s network shall include retail pharmacies 

Commencement Date that are not in PBM’s network.  Upon ’s request, PBM shall promptly (and 

IngenioRx Owned Pharmacies / IngenioRx Customer Pharmacies / IngenioRx 
Contracted Pharmacies

Addition of Requested Pharmacies. ’s 

’s original request.     

.

’s prior written consent.  Without 

’s network(s), PBM shall immediately notify 
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International Networks
’s global benefits 

e.g.,

e.g.

’s r

’s request) shall be subject to 
’s review and approval.  

e.g.,

e.g.
require various clinical services).  All standard terms and conditions and the PBM’s contracting process 

a minimum shall include: the pharmacy’s accurate U&C and “submitted amount”; the 
Participating Pharmacy’s NPI; the Prescriber’s NPI; whether the prescription is a 34

Member (directly or indirectly) for Covered Drugs except the Member’s Cost Sh
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Pharmacy’s

’s request, PBM shall solicit mail 

’s direct pharmacy contracting rights 

’s direct contracting rights under 
e.g.,

i.e.,
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’s request, as well as any other PBM Contracted Pharmacy 
’s ongoing compliance with 

specifications, which may include a “no bill” arrangement whereby no bi

against any claims or demands from pharmacies arising out of PBM’s failure to timely pay pharmacies for 

by a Governmental Body due to PBM’s failure to timely pay Claims hereunder and/or failure to timely recoup 

’s request), PBM shall provide an audit 
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’s pro rata share.

’s request based on 

’s request, and shall include the status of such audits on the quarterly audit 

’s request, or such 

’s req

Pharmacy’s participation in ’s request, PBM shall suspend 
rticipating Pharmacies’ participation in 

’s request (or such longer time period 

’s request (which such request may be with or without cause to the extent not 

. Without limiting PBM’s obligations under 

renew) any PBM Contracted Pharmacy’s participation in a network utilized by 
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except that 

s than twelve (12) months’ advance written notice 

. Without limiting PBM’s obligations under 

except that 

’s book of business and shall require twelve (12) months’ notice of non
’s book of 

.

’s request.

.

’s requirements as set forth in 

’s direct communication with such participating pharmacy with 

(Concurrent Drug Utilization Review (“DUR”) 
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’s election, including re

Retail pharmacies, 340B Pharmacies, HIF Pharmacies, LTC Pharmacies, ITU 
Pharmacies. 

Mail and Specialty Pharmacies

Direct Contract “Paper” ’s discretion, the direct contracting under this 

IngenioRx “Paper”

Joint IngenioRx/PBM “Paper”

’s agreement with the pharmacy would specify the rates and other performance 

see, e.g.,

’s agreement with pharmacies, which at 
’s election, would survive termination of this Agreement.  

“Paper”) or /PBM “Paper”) above, PBM 

Administration Support ’s contracts with 

e.g.

Loading IngenioRx Contracted Pharmacies
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Changes to IngenioRx Contracted Pharmacies
e.g.,

IngenioRx MAC List Support
e.g.

’s direct contracting rights are subject to the term and 
e.g.,

–

e.g.

e.g.

e.g.

e.g., 

e.g.

’s election, PBM shall utilize in connection with ’s

dor’s PBM services.  
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e.g.
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postal service or other appropriate carriers, consistent with PBM’s standard po

’s treatment.  

Member’s express/documented confirmation that he/she wants the fill or refill.  PBM

’s express written consent as to such communication (which such consent may be 

’s approval in situations of a drug recall and other instances 
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e PBM Mail Order Pharmacy’s NPI 
with each Claim; (c) submit the prescriber’s NPI with each Claim; and (d) submit information identifying the 

e.g.

(Concurrent Drug Utilization Review (“DUR”) 

’s consent, 

credit or return any amount submitted by Member in excess of the Member’s Cost Share.  Under no

’s 
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e.g.
’s prior written consent (which consent may be withdrawn 

’s requirements as set forth in 

’s election, PBM Mail 

Owned Mail Order Pharmacies shall be responsible for the “front end” 
e.g.

shall be responsible for “back end” pharmacy serv e.g.,

Use of a Brand Drug as a “house generic” in place of a Generic Drug 
’s prior 

’s request, PBM Mail Order Pharmacy shall 

’s review and prior wr
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e.g.
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consistent with PBM’s standard policies (which shall not be 

shall be shipped so as to ensure delivery to the Member or the Member’s prescriber by the del
agreed upon with the Member or the Member’s prescriber.  

as required to ensure no disruption in Member’s treatment.  

Member’s express/documented confirmation that he/she wants the fill or refill.  PBM Specialty Pharmacy 
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’s express written consent as to such communication (which such consent may be 

’s ap

sale System at the time the Covered Drug is dispensed; (b) submit the PBM Specialty Pharmacy’s NPI with 
each Claim; (c) submit the prescriber’s NPI with each Claim; and (d) submit informatio

(Concurrent Drug Utilization Review (“DUR”) 

Pharmacy will promptly credit or return any amount submitted by Member in excess of the Member’s Cost 

’s 
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e.g.

’s prior written consent (which consent may be withdrawn at 

’s prior approval and requirements, PBM Specialty Pharmacy will 

Member’s 
provider, Individual’s case manager and/or home care agency; and (v) Specialty Drug educational materials 

’s approval and requirements, PBM Sp

’s prior authorization requirements.  PBM Specia
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’s requirements as set forth in 

’s election, PBM 

sponsible for the “front end” 
e.g.

for “back end” pharmacy services (e.g.,

’s election, which may be

Crohn’s Disease, Cystic 

Colitis (“CareTeam Choice Program”). 

and outreach to Members determined are likely to have one of the above conditions (“Eligible Members”), 
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’s membership to bench 
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days’ supply, signature was required

– event and number of Rx’s.

number of Rx’s,  and % of increase /decrease of missed 

–
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09/22/20
14 19.5 

11/01/20
14 

                         
                         
Provided 2x per RSV Season            
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’s request, a 

o DK, Submission Clarification Code ’20,’
o DN, Basis of Cost Determination ‘08’

o
o
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’s request, 

(as opposed to PBM’s book of business (

a Manufacturer’s request to support the payment of Rebates hereunder. ’s 

’s request, and thereafter upon any 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 424



CONFID
ENTIA

L’s election, providing at least three (3) months’ 

Access to Rebate Administration System
’s
’s 

PBM Invoice IngenioRx Rebate Contracts

PBM Administered Rebates

’s election, credit) to 
’s percentage share (as set forth in the applicable Fee Schedule) of 

all paid by 
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’s percentage share (as set forth in the 

’s percentage 

’s 

’

’s percentage share (as set forth in the applicable Fee 

’s percentage share of actual PBM Contracted Rebates for 

e.g.
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L

Rebates; (b) PBM’s corresponding proposed adjustment to the Rebate Guarantee; and (c) PBM’s financial 

’s request, PBM 

’s request, PBM shall provide 

’s prior written approval, that take into account historical experience and 

’s prior written 
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Lshall request in connection with the determination of such projections, including PBM’s assumptions.  

could otherwise receive pursuant to PBM’s rebate contracting and/or administration; and/or (b) results in a 

’s request, PBM will provide a written certification 

representing and warranting PBM’s compliance with this 
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L
Identifies all PBM Administered Rebates “earned” 

Rebate is “earned” if the conditions required to receive 

e.g.
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’s behalf in accordance with this Agreement, including 
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L
’s Clinical Program in accordance with this Agreement, including 

PBM’s clinical, safety, 

’s prior written consent, which such consent can be withdrawn at any time upon notice to 

’s request, PBM shall enable, 

and/or Covered Plans’ 
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L’s request and three (3) months’ 

PBM’s Systems suppor

’s request, PBM shall promptly enter into a Delegated 

’s ability to meet turnaround times required 

(“EMR”) ’s outbound medical 
’s 

’s sole, proprietary property.  
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L
and/or Covered Plans’ 

’s requireme

’s privacy and other procedures and protoco

ly it to PBM’s applications to recreate privacy restrictions in accordance with HIPAA 

without limiting PBM’s obligations in this 
to ensure the “look and feel” to 

) the “look and feel” of the Member 

e.g.

Member experience.  Without limiting PBM’s obligations elsewhere in this Agreement, PBM agrees that 

’s business.  The foregoing shall not preclude PBM from allowi
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e.g.

CSR Qualifications

CSR Training

– e.g.,

’s Member calls unless and until the required 

CSR Supervisors.  

CSR Staffing. 
’s call volume, including during high 

Priority Group CSR Staffing ’s request, PBM shall establish a 

e.g.,
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’s review 

’s request, PBM 

.  If a PBM CSR cannot resolve the Member’s issue on the 

’s approved processes for 

e.g.
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e.g.
e.g.

.  Without limiting PBM’s obligations under 

e.g.

in connection with another vendor’s PBM services.  

–

to PBM’s call centers 

e.g.
e.g.
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L
e.g.

’s approval.  All reporting related thereto shall be provided

’s election 

General Member Customer Services Call Center
Members’ calls related in any manner to pharmacy benefits and prescripti

locations, including locating Participating Pharmacies in the Member’s zip code area (which shall be 

’s request, 
e.g.

to Members because of a particular pharmacy’s removal from the network).

PBM Mail Order Pharmacy Call Center. 
Pharmacy call center shall respond to Members’ calls related to prescription order forms, prescription 
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PBM Specialty Pharmacy Call Centers
Pharmacy call centers shall respond to Members’ calls related to prescription order forms, prescription 

’s 

’s 

have access to PBM’s web services through API or service

to Members’ online chat, responding to such issues as Plan Design, including Formulary and Member 

Member’s zip code area (which shall be updated as changes occur in the Participating Pharmacy network), 

’s election, 

’s election, shall be accessible by 

a Member survey.  The purpose of the survey will be to elicit Members’ perception of their pharmacy 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 441



CONFID
ENTIA

L

Performance Guarantees.  Such response shall resolve the Member’s

’s prior review and written approval.  PBM acknowledges and 

materials, the preparation of which is PBM’s responsibility under this Agreement, PBM agrees to submit 

e.g.
’s request, PBM shall provide such information to

e.g.,

’s designation, customer service representatives of specified Covered Plans, 

e.g.,

’s request, train 

Communications), the term “communications” means all communications directly or indirectly relating to 
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agrees to retain each Member’s individual communication preference and any changes to such preference 

Members’ communication preference.

electronically linked to individual Member’s files in a manner readily accessible to 
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L
In furtherance of PBM’s commitment to

’s sales efforts

’s competitiveness (including assisting in the development of

’s sales staff to develop 

’s bid proposals, which 

’s request (in its 

’s outreach to 

’s sales strategy for carv

’s requirements as set forth in 
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Le.g.,

aboratively to establish the “look and feel” of 
websites to be consistent with the “look and feel” of other 

e.g.
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L
e.g.

’s unique data and reporting needs, including 

’s review and

’s 

’s dedicated system(s) at a frequency required by 

PBM’s on

i.e
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including date of request, requestor’s n
complaints, including date of complaint, complainant’s name, telephone number, and reason for complaint, 

the prior 12 months, employee’s name (or other unique employee identifier) and date TCPA training 

2.9 ’s request)
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L’s Claims from the previous day. T

previous day’s Claims and will not contain any errors.   

’s request, PBM will provide Claims 

auditors, consultants, flexible savings account and other “payment,” “treatment” and “healthcare operations” 

’s request, PBM will perform and provide J code 

’s medication search applications and 
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’s enterprise data 
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nd PBM’s obligations under 
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L

’s busine
identified prior to PBM’s access to or use thereof.

’s systems and platforms with the PBM claims processing and dispensin

Claims Processing Platform

’s benefit plan designs
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L
Physician data management services that enable regular updates from PBM’s physician 

Span, PBM’s data provider.

Ticketing Services 
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L
release schedule requires at least 2 months’ notice to 

e.g.

’s request, PBM 

e.g., 

to evaluate them (“Request”). Changes, modifications, o

enhancements to the IT Services being provided pursuant to a SOW that are material (a “Change”) shall 

ria; and (v) sets forth any other necessary and appropriate information (“Change
Order”).  PBM may also request changes or modifications to any SOW from time to time by preparing and 
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L
accepts PBM’s Change Order in writing, then this Agreement and the applicable SOW shall thereby be 

’s prior written consent, which shall be provided at its sole discretion, unless such change, 

’s prior written approval.
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L

’s business needs and leverages Agile capabilities within the required timeline.

’s request.

Network utilization 
Memory utilization 
Processor utilization 
Storage utilization 
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L’s review and approval, develop service ticketing 

leading environment for PBM’s 

in PBM’s cost to staff the COE.

“Hackathon” means an event organized by 

“hackathon” intended to imply that PBM personnel will perform penetration testing of the existing 
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L
This Statement of Work (“SOW”) is effective as of [______] (the “SOW Effective Date”) and is between 

, Inc., an Indiana corporation (“IngenioRx”) and [______], a [_________] corporation (“PBM”) 

and PBM (“Agreement”), all of 

] (“Initial SOW Term”).

days prior written notice to PBM (each, a “Renewal Term”).
Initial SOW Term and any Renewal Term(s) may be referred to herein collectively as the “SOW Term.” This 

’s technology operations center

’s Work Order Central repository 
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L
“hackathon” intended to imply that PBM personnel will perform 

’s applicable then

An individual person(s)’ or systems’ experience of an Incident
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L
specific definition meaning “Crisis” –

ic definition meaning “Critical” –

specific definition meaning “Major” –

specific definition meaning “Minor” –

Description of Services.
Timeline / Schedule. 
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’s 

’s prioritization instruc

Post-Implementation Support. 

–
obligations and Deliverables will be included as a part of PBM’s standard Post

“Maintenance” organization for going

upport period, as well as resolution of “deferred UAT Relevant” 

the exit criteria for UAT as specified in the Project’s “Defect Classifications/Exit Criteria”, except that they 
to be addressed after “Go Live”). 

to PBM’s Se

Audit and Compliance Support Services. 

’s Audit and Compliance team for specific data. These 

’s requested timeline.  
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L

Deliverables. 

’s  reasonable satisfaction

’s  reasonable satisfaction

’s  reasonable satisfaction

’s  reasonable satisfaction

’s  reasonable satisfaction

’s  reasonable

Acceptance Criteria. 

’s

Acceptance Process. 

(the “Acceptance Period”).  This Preliminary Acceptance Period shall not begin until the Deliverables are 

– For “waterfall” methodology
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Accountable

PBM’s Role ’s Role
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PBM’s Role ’s Role
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LOpen source shall not be allowed in any Services 
or Deliverables unless IngenioRx’s ESG has approved such use in writing, in each instance.
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support staff or SME’s to conduct additional 
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Personnel (by name) and Dedicated Support Personnel (by title) (collectively, “Key Resources”) for 

PBM Staffing and Personnel Terms. 

time basis, as the primary PBM representative under this SOW. PBM’s appointment of any 
’s prior approval. The PBM Account 

of PBM’s obligations under this SOW and (b) be authorized to act for and on behalf of PBM with respect to 

Key Resources. 

’s approval, subject to the Permitted 

’s prior written approval for such assignment.

hereby being referred to as “Permitted Exceptions”.
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’s request, PBM shall make such procedures 

’s request.

’s project management tool,
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L
’s project management tool.  
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apply to PBM’s provision of Services in support of the 
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 80%
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’s Vendor Manager to test CSV files before 

’s Vendor Manager to resolve data file issues 
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KPIs in the same calendar month, PBM’s Service Manager shall initiate a meeting to confer
’s Service Manager to determine corrective action, subject to ’s approval, that PBM will 

undertake, at PBM’s cost, to prevent such KPI failures in the future.  In addition to the meeting between 
Service Managers, PBM shall at PBM’s 

after conferring with PBM’s Executive Sponsor, implement 
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Without limiting PBM’s obligations set forth elsewhere in the Agreement, including 

’s current development methodologies (including compliance with Modern SDLC and Agile 

oncerns with respect to PBM’s quality 

’s systems. The testing environment 
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thout limiting PBM’s obligations elsewhere in this Agreement related to 

any of the Approved Subcontractors’ or downstream entities’ employees who perform ser

’s business.  PBM will also contractually req

PBM’s pharmacy fraud, waste, and abuse program or otherw

’s request, PBM shall suspend or terminate 
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’s request, PBM shall conduct a 

in writing PBM’s preliminary findings within thirty (30) days of 

’s Special 
Investigative Unit (“SIU”) at least monthly calls (or more frequent ’s request) 

’s request and as otherwise required 
e.g.

except that
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# PBM Transition Out Tasks  
(All information to be provided to IngenioRx unless otherwise noted) 

Acceptance 
Criteria 

Completion Date  
(Measured as days 
/ months relative 
to Transition Out 

Period unless 
otherwise 
specified) 

1.0 Requirements Gathering and Transition Out Plan Development 

1.1
Develop detailed project plan for transition out support from current PBM 
vendor. Plan to include coordination with new PBM and IngenioRx 
stakeholders (MS Project preferred software) 

IngenioRx 
Approval 

24 months upon 
notice of Termination 

1.2 Identify project manager and key PBM support staff IngenioRx 
Approval 

24 months upon 
notice of Termination 

1.3 Stand up governance structure for program management and oversight IngenioRx 
Approval 

24 months upon 
notice of Termination 

2.0 Data Translation 

2.1 Provide all information required for new PBM to map data across core 
systems 

IngenioRx 
Approval 90 days 

2.2 Provide documentation of all current state file layouts, extracts and 
interfaces 

IngenioRx 
Approval 90 days 

2.3
Provide all documentation for IngenioRx driven enhancements (design, 
development and test) with changes to systems / functionality including all 
custom software 

IngenioRx 
Approval 90 days 

2.4 Provide copies of all communication templates IngenioRx 
Approval 90 days 

3.0 Transition of Retail Network and Client Pricing 

3.1 Provide a current network map IngenioRx 
Approval 90 days 
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and client 

IngenioRx 
Approval 90 days 

3.3 Provide all custom client pricing IngenioRx 
Approval 90 days 

3.4 PBM will need to notify pharmacies of new BIN/PCN IngenioRx 
Approval 90 days 

4.0 Transition of Clinical Programs 

4.1 Provide updated standard and custom formulary lists; and all auxiliary lists 
that support each formulary 

IngenioRx 
Approval 90 days 

4.2 Provide documentation of all current and historical clinical programs 
(retrospective and prospective DUR) 

IngenioRx 
Approval 90 days 

4.3 Provide updated MTM documentation IngenioRx 
Approval 90 days 

4.4 Provide clinical prior authorization / step edits for each formulary IngenioRx 
Approval 90 days 

5.0 Transition of Rebate Management 

5.1 Provide requirements for data preparation and transmission with respect to 
Rebates available under each agreement 

IngenioRx 
Approval 90 days 

5.2 Complete support for rebate administration IngenioRx 
Approval 90 days 

5.3 Provide rebate reporting and audit specifications IngenioRx 
Approval 90 days 

6.0 Transition of Mail Order 

6.1 Provide updated list of drugs supplied IngenioRx 
Approval 30 days 

6.2 Provide file formats, data dictionaries, open refill orders and status, historical 
orders, IngenioRx customer records, claims data, business logic, timing, etc. 

IngenioRx 
Approval 90 days 

6.3 Provide updated member enrollment documentation IngenioRx 
Approval 90 days 

7.0 Transition of Specialty 

7.1 Provide updated list of drugs supplied (including LDD and REMS) IngenioRx 
Approval 30 days 

7.2 Provide file formats, data dictionaries, open refill orders and status, historical 
orders, IngenioRx customer records, claims data, business logic, timing, etc. 

IngenioRx 
Approval 90 days 

7.3 Provide clinical and adherence program enrollment IngenioRx 
Approval 90 days 
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8.1 Adjudicate and report on the resolution of any dispute relating to claims 
under Commercial plans 

IngenioRx 
Approval 24 months 

8.2 Provide data history loads relating to claims, prior authorization, eligibility, 
open refills, and accumulators 

IngenioRx 
Approval 90 days 

8.3

Provide documentation of benefit plan designs as well as all benefit 
attributes of plan design regardless of where it is being managed in the 
hierarchy.  Reconciliation of benefits that are being run out compared to 
benefits that are being implemented. 

IngenioRx 
Approval 120 days 

8.4
Monitor and provide post transition support as required to meet, and to 
assist IngenioRx in meeting all requirements after termination, including 
appeal and audit support 

IngenioRx 
Approval 120 days 

8.5 Communicate plan for paper claims handling and transition to new PBM 
vendor 

IngenioRx 
Approval 90 days 

8.6 Support all Federal and State audits (including Exchange business) for 
pharmacy benefits and claims processing 

IngenioRx 
Approval 24 months 

9.0 Medicaid Runout and Migration 

9.1 Adjudicate and report on the resolution of any dispute relating to claims 
under Medicaid plans 

IngenioRx 
Approval 36 months 

9.2
Provide data history loads relating to claims, prior authorization, eligibility, 
open refills, and accumulators (appeals may need to be processed on the 
same system as new PAs if 90 day window is kept) 

IngenioRx 
Approval 90 days 

9.3

Provide documentation of benefit plan designs as well as all benefit 
attributes of plan design regardless of where it is being managed in the 
hierarchy.  Reconciliation of benefits that are being run out compared to 
benefits that are being implemented. 

IngenioRx 
Approval 120 days 

9.4 Monitor and provide post transition support as required to meet, and to 
assist IngenioRx in meeting all requirements after termination 

IngenioRx 
Approval 24 months 

9.5 Communicate plan for paper claims handling and transition to new PBM 
vendor 

IngenioRx 
Approval 90 days 

9.6 Support all Federal and State audits (Medicaid, MMP) for pharmacy benefits 
and claims processing 

IngenioRx 
Approval 24 months 

9.7 Encounters claims process should run to support the same time period as the 
claims runout 

IngenioRx 
Approval 90 days 

10.0 Medicare Runout and Migration 
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under Medicare plans 

IngenioRx 
Approval 36 months 

10.2
Provide data history loads relating to claims, prior authorization, eligibility, 
open refills, and accumulators (appeals may need to be processed on the 
same system as new PAs if 90 day window is kept) 

IngenioRx 
Approval 90 days 

10.3

Provide documentation of benefit plan designs as well as all benefit 
attributes of plan design regardless of where it is being managed in the 
hierarchy.  Reconciliation of benefits that are being run out compared to 
benefits that are being implemented. 

IngenioRx 
Approval 120 days 

10.4 Monitor and provide post transition support as required to meet, and to 
assist IngenioRx in meeting all requirements after termination 

IngenioRx 
Approval 24 months 

10.5 Communicate plan for paper claims handling and transition to new PBM 
vendor 

IngenioRx 
Approval 90 days 

10.6 Document required regulatory communications IngenioRx 
Approval 90 days 

10.7 Support all Medicare audits for pharmacy benefits and claims processing IngenioRx 
Approval 24 months 

10.8 MMP: Encounters claims process should run to support the same time period 
as the claims runout 

IngenioRx 
Approval 90 days 

10.9 Medicare: PDE claims / reporting should run to support the same time period 
as the claims runout 

IngenioRx 
Approval 90 days 
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’s DNC list at any time after PBM receives ’s 

’s Vendor Guidelines for 

“Access Board”), success level AA or higher of the most current Web Content Accessibility Guidelines 

.
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without limitation, the obligation to offer “Compliant Coverage” (as hereafter defined) on behalf of 

PBM personnel did not enroll in such Compliant Coverage.  For purposes of this Agreement, “Compliant 
Coverage” means coverage under an “eligible employer sponsored plan”

covered by such coverage, as applicable, (i) provides “minimum essential coverage” as defined in Code 

sonnel who is a “full time employee,” as defined in Code Section 4980H(c)(4), the opportunity to enroll 
himself/herself, and his/her “Dependent(s)” (as defined under applicable regulations and guidance under 
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PBM’s obligations under 
a “Penalty” (as hereafter defined) if any PBM personnel enrolled in a qualified 

Coverage regardless of whether PBM is, in fact, an “applicable large employer” with respect to such PBM 

this Agreement, “Penalty” means an 

’s  policies in excess of that which is reasonable and customary in ’s industry, or which 

any determination with respect to PBM’s performance her

’s policies des

’s p

’s parent company
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–

Pharmacy’s receip

Order Pharmacy’s receipt of each clean 

–

Pharmacy’s receipt of the prescription.  

Order Pharmacy’s receipt of each clean 
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PBM’s customer 

–
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–

’s request, this shall be 
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–

–
calls to PBM’s customer 

–
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received by PBM’s Customer Care 

placed to PBM’s toll
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All mass (with what constitutes “mass” 

–
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Issue Type : Timeline 
Access to Care Immediate recommended solution = 

twenty-four (24) hours 
Root/Cause Analysis = five (5) Business 
Days 

Compliance with 
Law 

Immediate recommended solution = 
twenty-four (24) hours, or such shorter 
timeframe as required by the regulator 
Root/Cause Analysis = five (5) Business 
Days, or such shorter timeframe as 
required by the regulator 

Non-access to 
care 

Preliminary impact = seventy-two (72) 
hours 
Root/Cause analysis = five (5) Business 
Days 
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These reports will be in PBM’s standard 
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–

’s request, this shall be 

–

–
For inbound calls to PBM’s Member 

han 0% for PBM’s Member 
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received by PBM’s Member Services Ca

– received by PBM’s
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Issue Entry and 
Routing

Issue Resolution 
Impact Reports
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IngenioRx Issues 
– Responses and 
Open Issues 
Report 

 

 

’s customer audit.
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PBM’s behalf, a person or entity which is: 
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Encounter Files - 
Timeliness

Encounter Files - 
Quality

Encounter Files – 
Data Corrections
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out limiting PBM’s obligations elsewhere in the 

Without limiting PBM’s obligations elsewhere in the Agreement, including under 

rform Services under the terms of this Agreement, PBM’s contracts with such 

PBM’s obligations in this 
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applicable state Medicaid Governmental Body’s efforts, in accordance with 42 CFR 438.206(c)(2), to promote 

’s policies and procedures, including but not limited 
’s cultural competency plan, designed to ensure that culturally competent services are provided 
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n on a Medicaid Member’s 

’s right to request continuation of benefits that the Medicaid Plan seeks to reduce 

ilities, PBM and PBM’s grievances and appeal system 

or the Medicaid Plan’s debts 

In addition to PBM’s provision of the Participat

to PBM’s provision of the Participating Pharmacy directory/database to 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 630



CONFID
ENTIA

L

Without limiting PBM’s 

’s written approval. 

2 CFR 438.10(c)(4)(i), PBM’s use of such terms shall be consistent with the 

Without limiting PBM’s obligations under 

all times have the capacity to serve the expected enrollment in the service area and meet the state’s standard 

comply with its obligations to the states to submit documentation demonstrating that the State’s network 
standards are met in accordance with each Medicaid Plan’s Medicaid Contract and pursuant to 42 CFR 
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description of PBM’s drug utilization review program activities for
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circumstances that may affect the Member’s eligibility including all of the following: changes in the Member’s 

it receives information about a change in a network provider’s 
circumstances that may affect the network provider’s eligibility to participate in the Medicaid Plan network, 

PBM’s suspension of payments to a network provider for which the state determines there is 

waive a Medicaid Member’s sharing on a case

Without limiting PBM’s confidentiality obligations elsewhere in the Agreement, in 

a health information system, such as claims processing or grievances and appeals, PBM’s health information 

PBM’s submission of Medicaid Member’s e

of 42 CFR 438.242 and 42 CFR 438.818: (i) PBM’s 
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KENTUCKY MEDICAID PLANS 

–
–

–
–
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STATE SPECIFIC DESCRIPTION OF SERVICES – KENTUCKY MEDICAID PLANS 

–

–
–

–
–
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Attachment 4 to Schedule C-8 
STATE SPECIFIC REGULATORY ADDENDUM – KENTUCKY MEDICAID PLANS 

–

–
–

–
–

“ ”

“ ”
“ ”

requirements of Title XIX of the Social Security Act of 1935, as amended (the “Act”), and the statutes, laws, 
and regulations of Kentucky; and the Kentucky Children’s Health Insurance Program (KCHIP)

PBM hereunder, and shall monitor PBM’s performance on an ongoing basis in ac

’s formal review schedule, which shall be consistent with industry 

Without limiting PBM’s obligations elsewhere in the Agreement, PBM shall 
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Without limiting PBM’s obligations elsewhere in the Agreement:
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Medicaid Members’ medical records on paper or in an electronic format and to maintain such records so 

specialist reports, consultant and other health care professionals’ findings, and other documentation 

The Medicaid Member’s 

shall require Participating Pharmacies to preserve and maintain Medicaid Members’ medical records

and tuberculosis records are required to be kept for a person’s lifetime)

30), access to PBM’s premises

in credentials in order to access PBM’s claims and customer service systems on a read

business hours.  All access under this Section shall comply with HIPAA’s minimum necessary standards 

unduly interfere with the performance of PBM’s activities. 

–
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ent unauthorized access to “Identity Information” of Commonwealth citizens, clients, constituents 
and employees. “Identity Information” includes, but is not limited to, an individual’s first name or initial and 

owing information: (1) Social Security Number; (2) Driver’s 
License Number; (3) System Access ID’s and associated passwords; and (4) Account Information –

such pharmacy’s conscience, 
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imiting PBM’s obligations elsewhere in the Agreement, 

($25,000) or five percent (5%) of PBM’s operating expense related 

to PBM in writing (“ ”).
Without limiting PBM’s obligations elsewhere in the Agreement,
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The term “clean claim” means a properly completed paper or electronic claim 
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regarding Covered Services, PBM’s Policies and Procedures, pharmacy credentialing and recre

about PBM’s policies, initiatives or other information.  
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’s network shall be enrolled

the “
” section

PBM’s n

retention of PBM’s Participating Pharmacy network.

’s licensure or certification.

A pharmacy cannot enroll or continue participation in PBM’s network if: (i) the 

’s 

’s qualifications and services provided shall be 
’s offices during business hours upon reasonable 

PBM’s 

Owned Pharmacies shall require PBM to terminate the pharmacies’ participation in the net

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 657



CONFID
ENTIA

L

 

’s actions and/or 

otify any Medicaid Member of a Participating Pharmacy’s termination 

’s criteria for network participation shall be readily available.
“MCO Provider Network 

File Layout”
’s standards

’s 

’s 

PBM’
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’s submission to 

’s monthly communications to 

’s 

’s name as well as any group affiliation;

’s office, an

’s office/facility has accommodations for people with 

’s

Member’s beliefs; addressing cultural differences 
pharmacies’

Member’s cultural background. 

’s “MCO Provider Network File Layout”

’

  
’s administration of pharmacy benefits on behalf of the
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Without limiting PBM’s obligations elsewhere in the Agreement, at a minimum, 

’s election;

’s 
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PBM’s policies and procedures;

Member’s appeal.

and the pharmacy’s right to request and receive at no cost to the pharmacy, all documents, records, and 

’s DUR program shall satisfy the minimum requirements for prospective 
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’s portion of the actual annual report template furnished by CMS
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policy and procedure, which shall comply with Agency’s current policies and procedures, for credentialing 

Written policies and procedures that include PBM’s initial process for 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 663



CONFID
ENTIA

L

 

PBM shall maintain a file for each pharmacy containing a copy of pharmacy’s 

conformance with the Agency’s policies and procedures. 

Verification of pharmacies’ credentials shall include the following:

Previous five (5) years’ work history;
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ecognized monitoring organizations appropriate to the practitioner’s 

’s issues in a timely manner. 

PBM, the following shall apply to PBM’s performance of Medicaid Member call center operations:

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 665



CONFID
ENTIA

L

 

’s programs with the exception of behavioral 

’s 

English languages; (iii) PBM’s Member Service

Member’s behalf for denied 

PBM’s
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’ conscience, religious beliefs, or ethical principles in accordance with 42 C.F.R. 

’s 

’s option, in the format 

PBM’s 
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PBM’s

PBM’s 
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, fails to meet Agency’

, its agent’s employees, 

compliance that affects Medicaid Members’ access to Services; or
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MCO Disclosure 

ENTER ON SHEET 2 MCO Name 

 
Subsidiaries Relationship to MCO 

Address 2

 

 

City

ATTACHMENT 1 – SAMPLE REPORTING REQUIREMENTS AND REPORTING DELIVERABLES 

Document Name MCO Reports Description 
Date Created September 4, 2011 
Last Revised July 19, 2018 
Owner Medicaid Managed Care Oversight Contract Management 

Report # Report Name Status 

173 MCO-PBM Compliance Report for POS Transactions Active 
Note: A report will not be required to be submitted to the Department during the period the report has a status of ‘Inactive’. 

Report #: 173 Created: 07/12/2018 

Name: MCO-PBM Compliance Report for POS Transactions Last Revised: 

Group: Pharmacy 

  
Report Status: Active 

Frequency: Annual Exhibits: NA 

Period: State Fiscal Year July 1 – June 30.   
Due Date: 30 calendar days following the report period. 

Submit To: Kentucky Department for Medicaid Services 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 670



CONFID
ENTIA

L

 

 
 
 
 

  
  
  
  
  
  

 

 
Name Title 

 

 

 

MCO Offi /O hi
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PBM Di l
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PBM Parent 

Relationship to PBM 
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PBM Name 

 
 

Address 1 
 
 

Address 2 
 
 

City 
 
 

State 
 
 

Zip Code 
 
 

Phone 
 
 

email 

 
 

 
Name Title 

 

 
 

 
 

 
Relationship to PBM 

 
 

Entity Name 
 
 

Address 1 
 
 

Address 2 Relationship End Date (if applicable) 
 
 

City 
 
 

State 
 
 

Zip Code 
 
 

Phone 
 
 

email 
 
 

Business Type 

 
 

 

 

PBM Offi /O hi

 

R l t d E titi f th PBM

 

R l t d E titi f th PBM Offi /O hi
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MCO 

Name: 

Report
Run

Date: 

Reporting
Period

NOTE:  See "Data Dictionary and Terminology" tab for detail on reporting items. 
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Jan 2017 Financial Information 

 

Item # 

1 

Medicaid $ paid to PBM 

$ - 

 

2 

Medicaid $ paid to PBM, not 
paid to pharmacies 

$ - 

Ingredient Cost Dispensing Fee Other Fees 

 

median mean median mean median mean total claims 

3 

Average reimbursement by 
claim, PBM to pharmacies of 
common ownership 

$ - $ - $ - $ - $ - $ - 0 

4a 

Average reimbursement by 
claim, PBM to pharmacies 
with 11 or more locations 
for fills up to a 34 days 
supply $ - $ - $ - $ - $ - $ - 0 

4b 

Average reimbursement by 
claim, PBM to pharmacies 
with 11 or more locations 
for fills greater than a 34 
days supply $ - $ - $ - $ - $ - $ - 0 

5a 

Average reimbursement by 
claim, PBM to pharmacies 
with 10 or fewer locations 
for fills up to a 34 days 
supply $ - $ - $ - $ - $ - $ - 0 

5b 

Average reimbursement by 
claim, PBM to pharmacies 
with 10 or fewer locations 
for fills greater than a 34 
days supply $ - $ - $ - $ - $ - $ - 0 

Other Assessments 
DI Fees /Charges 

6

Total remuneration fees 
charged to pharmacies of 
common ownership, by fee 
type 

$ $
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2017 Cumulative Financial Detail  

MCO 
Name: 

Report 
Run Date: 

Reporting 
Period 
From: 

Reporting 
Period To: 

NOTE:  See "Data Dictionary and Terminology" tab for detail on reporting items. 

 

Item # 

1 

Medicaid $ 
paid to PBM 

$ - 

 

2 

Medicaid $ 
paid to PBM, 
not paid to 
pharmacies $ - 

Ingredient Cost Dispensing Fee Other Fees 

 
median mean median mean median mean total claims 

3 

Average 
reimbursement 
by claim, PBM 
to pharmacies 
of common 
ownership 

$ 0 

 
$ - $ - $ - $ - 

 

4a 

Average 
reimbursement 
by claim, PBM 
to pharmacies 
with 11 or 
more locations 
for fills up to a 
34 days supply 

$ 0 $ - $ - $ - $ - $ - 
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4b 

Average 
reimbursement 
by claim, PBM 
to pharmacies 
with 11 or 
more locations 
for fills greater 
than a 34 days 
supply 

$ - $ - $ - $ - $ - $ - 

 

5a 

Average 
reimbursement 
by claim, PBM 
to pharmacies 
with 10 or 
fewer locations 
for fills up to a 
34 days supply 

$ - $ - $ - $ - $ - $ - 

 

5b 

Average 
reimbursement 
by claim, PBM 
to pharmacies 
with 10 or 
fewer locations 
for fills greater 
than a 34 days 
supply 

$ - $ - $ - $ - $ - $ - 

 

Other Assessments 
DI Fees /Charges 

6 

Total 
remuneration 
fees charged to 
pharmacies of 
common 
ownership, by 
fee type 

$ - $ - 
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7 

Total 
remuneration 
fees charged to 
pharmacies 
with 11 or 
more locations, 
by fee type 

$ - $ - 

 

8 

Total 
remuneration 
fees charged to 
pharmacies 
with 10 or 
fewer 
locations, by 
fee type 

$ - $ - 

 

Related Entity Financial Detail 

Entity Name 

Jan 2017 

Average reimbursement by claim from PBM to 
pharmacies of common ownership 

Total assessments charged to pharmacies of common 
ownership 

Ingredient Cost Dispensing Fee Other Fees 

DI Fees 

Other Assessments 
/Charges median mean median mean median mean 
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Pharmacy Type 

Jan 2017 

Average reimbursement by claim from PBM to pharmacies by pharmacy type Total assessments charged to pharmacies by pharmacy type 

Ingredient Cost Dispensing Fee Other Fees 

DI Fees 

Other Assessments 
/Charges median mean median mean median mean 

Specialty 

        

Mail Order / 
Home Delivery 

        

LTC / 
Institutional 

        

Maintenance 
Supply (  90 DS) 
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Addendum 1 
 
 

Kentucky Department for Medicaid Services 
 
 

#173_MCO-PBM Compliance Report for POS Transactions 
 

Executive Staff Titles 
 
 

Behavioral Health Director 
 
 

Board Member (Board of Directors) 
Chairman (Board of Directors)  
Chief Accounting Officer 
Chief Administrative Officer 

 
 

Chief Business Development Officer 
Chief Business Officer 
Chief Commercial Officer 
Chief Compliance Officer 
Chief Data Officer 
Chief Executive 

 
 

Chief Executive Officer 
Chief Financial Officer 
Chief Information Officer 
Chief Information Security Officer 
Chief Investment Officer 
Chief Marketing Officer 
Chief Medical Director 
Chief Medical Officer 
Chief Networking Officer 
Chief of Staff 
Chief Operations Officer 
Chief Pharmaceutical Officer 
Chief Privacy Officer 
Chief Procurement Officer 
Chief Revenue Officer 
Chief Security Officer 
Chief Technical Officer 
Deputy General Manager 
Deputy President 
Director 

 
 

Executive Chairman 
Executive Vice President 
Finance Director 
Financial Control Officer 
General Manager 
Operations Director 
Other Executive Staff 
Owner 
Partner 
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Addendum 2 
 
 

Kentucky Department for Medicaid Services 
 
 

#173_MCO-PBM Compliance Report for POS Transactions 

 
Relationship Titles 

 
MCO Holding Company 
Other 
Parent Co-Subsidiary 

 
 

Parent Jointly Held Companies 
PBM Jointly Held Companies 
PBM Management Company 
PBM Parent Company 
PBM Subsidiary 
Subcontractor/Vendor 
Wholly-owned Subsidiary 

 

President

Proprietor 

Senior Executive Vice President

Senior Vice President 

Vice Chairman (Board of Directors)
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Addendum 3 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Kentucky Department for Medicaid Services 

  
#173_MCO-PBM Compliance Report for POS Transactions 

  
All MCO Cumulative Financial Detail 

 
 
 

Reporting 
Period 
From: 

 

Reporting 
Period 

To: 
 

 
 
 

 
Item # 
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1 

Medicaid $ paid to PBM  
 
 

$ - 

 

 
 
 

2 

Medicaid $ paid to PBM, not paid to 
pharmacies 

 
 
 

$ - 
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Ingredient Cost 
  

Dispensing Fee 
  

Other Fees 

 
median mean median mean median mean total claims 

3 

Average reimbursement by claim, PBM 
to pharmacies of common ownership 

$ - $ - $ - $ - $ - $ - 

 

4a 

Average reimbursement by claim, PBM 
to pharmacies with 11 or more locations 
for fills up to a 34 days supply $ - $ - $ - $ - $ - $ - 

 

4b 

Average reimbursement by claim, PBM 
to pharmacies with 11 or more locations 
for fills greater than a 34 days supply $ - $ - $ - $ - $ - $ - 

 

5a 

Average reimbursement by claim, PBM 
to pharmacies with 10 or fewer 
locations for fills up to a 34 days supply $ - $ - $ - $ - $ - $ - 

 

5b 

Average reimbursement by claim, PBM 
to pharmacies with 10 or fewer 
locations for fills greater than a 34 days 
supply $ - $ - $ - $ - $ - $ - 

 

Other Assessments 
DI Fees /Charges 

6 

Total remuneration fees charged to 
pharmacies of common ownership, by 
fee type $ - $ - 

 

7 

Total remuneration fees charged to 
pharmacies with 11 or more locations, 
by fee type $ - $ - 

8 

Total remuneration fees charged to 
pharmacies with 10 or fewer locations, 
by fee type $ - $ - 

Kentucky Department for Medicaid Services 

#173_MCO-PBM Compliance Report for POS Transactions 

Instructions 

Tab 1: Instructions: Read Only. 

Tab 2: Report ID Information: Enter the identifying information for your organization. 
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Tab 3: Ownership & Related Entities: Enter the details for each MCO, PBM, and the related entities. 

• Managed care health plans should replicate their information on the 
Annual Disclosure of Ownership form as submitted to the Kentucky 
Department for Medicaid Services' Provider Enrollment Department. 
• To identify the officers/ownership for the entities of the PBM, include all national level and state level contacts. 
• The "Toggle Utilities" button at the top right hand corner of the tab, should be utilized for additional "Related Entities" 
and "Officers/Ownership" information. 
• Input information for all shaded cells. 
• Use drop-down menus to complete "Relationship Type" and "Executive Titles". 

Tab 4: Monthly Financial Detail:  Enter the monthly financial details by month and entity. 

Tab 5: Cumulative Financial Detail:  This tab self populates; you do not need to enter information on this tab. 

Tab 6: Related Entity Financial Detail:  Enter the monthly financial details by month and entity for the Kentucky Medicaid dollars 
spent. 

Tab 7: Pharmacy Type Financial Detail:  Enter the monthly financial details by month and pharmacy type for the Kentucky 
Medicaid dollars spent. 

Tab 8: Data Dictionary and Terminology. 

Tab 9: Addendum 1_Executive Staff Titles. 

Tab 10: Addendum 2_Relationship Titles. 

Tab 11: Addendum 3_Example_Legal Structure Chart:  The MCO and the PBM are shall each submit a legal structure chart. 

NOTES: 1. Reporting data should be at the date of service level. 

 2. All dates must be entered in the following format:  mm/dd/yyyy. 

 3. When data is complete and accurate, save this workbook under the following:  MCOName_PBM Compliance 
Report_Calendar Year (yyyy). 

 4. Transmit completed workbook to the Kentucky Department for Medicaid Services via SharePoint. 

 
5. For each new report that is submitted, the previous reported months of data will need to be refreshed. 

 
6. The macro security will need to be set to "enable all macros" in order to use this template. 
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REPORT DUE DATE: This report will be due by the 15th of the calendar month following the report period calendar month/year. 

 

Anthem Kentucky Managed Care Plan, Inc. (Anthem) 
Attachment C.21.a-1b. 

Contract Between IngenioRx and CVS

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202

Attachment C.21.a-1 — Page 689



 

Attachment C.21.a-1. Pharmacy 
Benefit Manager (PBM) Subcontract Copy 

 
 

 

Medicaid Managed Care Organization (MCO) - All Regions 
RFP 758 2000000202 

Attachment C.21.a-1  — Pages 690-722 

 

Attachment C.21.a-1. Pharmacy Benefit Manager (PBM) Subcontract 
Copy 
As noted, pages 690-722 of Attachment C.21.a-1 contain Proprietary Data and are being 
submitted under separate sealed cover marked “Proprietary Data.” 
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