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eMARS Agency Implementation Planning Questionnaire

This questionnaire is intended to help Agency Implementation Leads (AILs) start planning for their agency’s eMARS implementation effort.  The questions will solicit a general idea of the complexity and effort associated with the functional areas that eMARS may support.

Many of the questions repeat across the various functional areas.  This should both expedite completion of the questionnaire and enable you to compare and contrast these areas to assess the relative importance and appropriate emphasis they deserve.  The questionnaire will also facilitate efforts by your eMARS Agency Liaison Manager (ALM) to help with planning your agency’s implementation effort.

The Agency Implementation Guide (AIG) suggests an elapsed time of one week to complete this questionnaire; however, you should set aside a day, or a significant portion of one, to complete this task.  More time has been suggested in the AIG so you can make appropriate inquiries within your agency in order to formulate complete responses.

5.1.1 Budget Preparation, Execution, and Control
	Agency Name:________________________________________________

Submitted By (AIL):_________________



	1.  Is this business process applicable
      to your agency?


     If you answer “Yes” to this 
     question please complete the 
     following
	     

	2.  If applicable, provide a description  
     of any policy and procedures or 
     system usage changes your 
     agency needs to make as a rsult of 
     implementing the eMARS 
     applications.
	     

	3.  Use the space to the right to 
     capture the name of your agency’s 
     resouce for this busniss functional 
     area.
     
	     


5.1.2
Fixed Assets
	Agency Name:________________________________________________

Submitted By (AIL):_________________



	1.  Is this business process applicable
      to your agency?


     If you answer “Yes” to this 
     question please complete the 
     following
	     

	2.  If applicable, provide a description  
     of any policy and procedures or 
     system usage changes your 
     agency needs to make as a rsult of 
     implementing the eMARS 
     applications.
	     

	3.  Use the space to the right to 
     capture the name of your agency’s 
     resouce for this busniss functional 
     area.
     
	     


5.1.3
Internal Ordering and Billing
	Agency Name:________________________________________________

Submitted By (AIL):_________________



	1.  Is this business process applicable
      to your agency?


     If you answer “Yes” to this 
     question please complete the 
     following
	     

	2.  If applicable, provide a description  
     of any policy and procedures or 
     system usage changes your 
     agency needs to make as a rsult of 
     implementing the eMARS 
     applications.
	     

	3.  Use the space to the right to 
     capture the name of your agency’s 
     resouce for this busniss functional 
     area.
     
	     


5.1.4 Inventory 
	Agency Name:________________________________________________

Submitted By (AIL):_________________



	1.  Is this business process applicable
      to your agency?


     If you answer “Yes” to this 
     question please complete the 
     following
	     

	2.  If applicable, provide a description  
     of any policy and procedures or 
     system usage changes your 
     agency needs to make as a rsult of 
     implementing the eMARS 
     applications.
	     

	3.  Use the space to the right to 
     capture the name of your agency’s 
     resouce for this busniss functional 
     area.
     
	     


5.1.5 Purchasing and Payables (Release 2)
	Agency Name:________________________________________________

Submitted By (AIL):_________________



	1.  Is this business process applicable
      to your agency?


     If you answer “Yes” to this 
     question please complete the 
     following
	     

	2.  If applicable, provide a description  
     of any policy and procedures or 
     system usage changes your 
     agency needs to make as a rsult of 
     implementing the eMARS 
     applications.
	     

	3.  Use the space to the right to 
     capture the name of your agency’s 
     resouce for this busniss functional 
     area.
     
	     


5.1.6  Revenue and Receivables (RR)
	Agency Name:________________________________________________

Submitted By (AIL):_________________



	1.  Is this business process applicable
      to your agency?


     If you answer “Yes” to this 
     question please complete the 
     following
	     

	2.  If applicable, provide a description  
     of any policy and procedures or 
     system usage changes your 
     agency needs to make as a rsult of 
     implementing the eMARS 
     applications.
	     

	3. Use the space to the right to 
capture the name of your agency’s resouce for this busniss functional area.
     
	     


5.1.7
Disbursement
	Agency Name:________________________________________________

Submitted By (AIL):_________________



	1.  Is this business process applicable
      to your agency?


     If you answer “Yes” to this 
     question please complete the 
     following
	     

	2.  If applicable, provide a description  
     of any policy and procedures or 
     system usage changes your 
     agency needs to make as a rsult of 
     implementing the eMARS 
     applications.
	     

	3.  Use the space to the right to 
     capture the name of your agency’s 
     resouce for this busniss functional 
     area.
     
	     


5.1.8
Cost Accounting, Grants, and Projects
	Agency Name:________________________________________________

Submitted By (AIL):_________________



	1.  Is this business process applicable
      to your agency?


     If you answer “Yes” to this 
     question please complete the 
     following
	     

	2.  If applicable, provide a description  
     of any policy and procedures or 
     system usage changes your 
     agency needs to make as a rsult of 
     implementing the eMARS 
     applications.
	     

	3.  Use the space to the right to 
     capture the name of your agency’s 
     resouce for this busniss functional 
     area.
     
	     


5.1.9
General Accounting
	Agency Name:________________________________________________

Submitted By (AIL):_________________



	1.  Is this business process applicable
      to your agency?


     If you answer “Yes” to this 
     question please complete the 
     following
	     

	2.  If applicable, provide a description  
     of any policy and procedures or 
     system usage changes your 
     agency needs to make as a rsult of 
     implementing the eMARS 
     applications.
	     

	3.  Use the space to the right to 
     capture the name of your agency’s 
     resouce for this busniss functional 
     area.
     
	     


5.1.10  Travel
	Agency Name:________________________________________________

Submitted By (AIL):_________________



	1.  Is this business process applicable
      to your agency?


     If you answer “Yes” to this 
     question please complete the 
     following
	     

	2.  If applicable, provide a description  
     of any policy and procedures or 
     system usage changes your 
     agency needs to make as a rsult of 
     implementing the eMARS 
     applications.
	     

	3.  Use the space to the right to 
     capture the name of your agency’s 
     resouce for this busniss functional 
     area.
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