[image: image1.jpg]


Commonwealth of Kentucky eMARS Project                                                  Agency Implementation Guide

[image: image2.wmf]

	eMARS Implementation Checklist

Checklist ID: C6.7a

Checklist Name: eMARS Conversion

	Agency Name:      
Agency/Dept. Location:      

	Check here when all applicable sections of this checklist are complete:  FORMCHECKBOX 


	ID
	Action
	Comments/Notes
	Finish

Date
	Initial

	1
	Assign eMARS Conversion Team Lead
	     
	     
	     

	2
	Determine Agency-Specific Data Conversion Requirements
	     
	     
	     

	3
	Design Data Extract Programs/Manual Procedures
	     
	     
	     

	4
	Develop and Test Data Extract Programs/Manual Procedures
	     
	     
	     

	5
	Extract Data to be Loaded into eMARS
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