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	eMARS Implementation Checklist

Checklist ID: C6.15

Checklist Name: eMARS Cost Accounting, Projects, and Grants Tasks 
                             Implementation

	Agency Name:      
Agency/Dept. Location:      

	Check here when all applicable sections of this checklist are complete:  FORMCHECKBOX 


	ID
	Action
	Comments/Notes
	Finish

Date
	Initial

	1
	Assign eMARS Cost Accounting, Projects, and Grants Team Lead
	     
	     
	     

	2
	Attend Projects and Grants Cash Balance Cleanup meeting
	     
	     
	     

	3
	Identify Grants to be Converted to eMARS
	     
	     
	     

	4
	Update and Submit T_GrantstoConvert table
	     
	     
	     

	5
	Dispose of Cash Balances for Grants that Will Not be Converted to eMARS
	     
	     
	     

	6


	Correct and Clean Up data for grants to be Converted into eMARS
	     
	     
	     

	7
	Attend Projects and Grants Data Collection and Testing meeting
	     
	     
	     

	8
	Complete and Submit Initial Projects and Grants cross-walk table
	     
	     
	     

	9
	Complete and Submit Initial Major Program Structure tables
	     
	     
	     

	10
	Maintain and Submit Final Major Program structure tables
	     
	     
	     

	11
	Maintain and Submit Final Projects and Grants cross-walk table
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