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The eMARS Newsletter is used to disseminate information to agency users on key topics associated with the system.      
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A hardware upgrade for eMARS has been underway since August of this year, and final plans are in progress which require an outage of the eMARS Financial, infoAdvantage and Vendor Self Service systems for Thursday, January 13, 2011 through Monday, January 17, 2011.
The eMARS hardware upgrade is necessary for the following reasons:
· Existing hardware is outdated

· Maintenance on existing hardware has become cost prohibitive

· eMARS systems (eMARS Financial, KBUD, FAS2, ePAY) have outgrown the existing hardware capacity

· Timeline provides the capability for the eMARS systems to upgrade without hardware capacity concerns

Starting in August 2010, the eMARS team in conjunction with the Commonwealth Office of Technology (COT) began migrating the non-production systems from existing hardware to the new hardware.  To date, almost all of the non-production systems have been migrated to the new hardware.

On December 2, 2010, the first production system (FAS2) successfully went live on the new hardware, followed by KBUD on December 3, 2010.  Still to be completed is ePAY, which is scheduled for a brief outage on January 7, 2011 from 8 PM to 12 AM.
The largest and most complex system to move is eMARS Financial (including infoAdvantage and Vendor Self Service).  The eMARS Financial system consists of six servers and four databases that contain over two terabytes of data.  Support teams will be working from December 13, 2010 through January 12, 2011 to prepare the servers for the transfer of the eMARS Financial system to the new hardware. 

In order to transfer the databases successfully, all of the data must be static.  The existing eMARS Financial system must be shut down for five days (January 13-17) to complete the transfer.  The team chose a three-day holiday weekend so that the system is down for only two business days, Thursday, January 13 and Friday, January 14.
-Continued-


Starting on Thursday, January 13, 2011, data will be copied from the old hardware to the new hardware, which is estimated to take three days to complete.  The next two days will include other tasks necessary to complete testing in the new environment. eMARS will be ready for business by 7 AM, Tuesday, January 18, 2011.
The Office of the Controller, Office of the State Budget Director and COT will continue to work together with agencies to ensure that concerns are identified and addressed.  As a backup plan, if any complications arise that cannot be resolved during the cutover and testing, eMARS will remain operational on the old hardware until the problems are corrected and revised plans can be prepared to move to the new hardware.  
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eMARS Software Upgrade Status

On August 26, 2010, the eMARS team began a project to upgrade the existing eMARS Financial software including the data warehouse from the existing version of 3.6.0.3 to 3.9.  The eMARS Hardware Migration is the “pre-project” or Phase 1.  Once the hardware migration is complete, all efforts will shift towards evaluating the new software version and/or configuring the software to meet the Commonwealth’s requirements and needs.  This effort will be large, but not of the same magnitude as when the Commonwealth moved from MARS to eMARS.
As part of this effort, Kentucky has agreed to be a “Beta” partner with CGI to evaluate the software prior to its release.  This is not a new concept for the Commonwealth as we were a “Beta” partner prior to going live with both eMARS Financial and KBUD.  Being a “Beta” partner allows the Commonwealth to receive the software early and to have access to essential CGI resources to complete the upgrade.
Why 3.9? 

· Latest version of the software

· Allows Kentucky to make necessary platform upgrades

· 3% withholding on vendor payments (IRS Regulation)

· Procurement Upgrades

The anticipated go-live date will be mid-March 2012 with training starting in January 2012.  Watch for emails, newsletter articles, User-Group meetings and the eMARS website for more information about the new version of eMARS as it becomes available.
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eMARS Training Hiatus
As previously mentioned in this newsletter, all production and non-production eMARS environments will be migrated to new hardware.  This includes the non-production environment used for eMARS training.  Therefore, to allow for a successful migration and testing on the new hardware, eMARS training will be on hiatus until late January.  However, if your agency has critical eMARS training needs during this time period, contact Donna Hall at 564-9641 ext. 459.  
The eMARS End User Training Schedule posted on the eMARS website at http://finance.ky.gov/internal/eMARS/training_resources.htm will be updated as classes are scheduled.  As always, the Customer Resource Center thanks you for your cooperation and understanding. 
-Continued-
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Attachments added to eMARS documents provide additional information pertaining to contracts or solicitations.  These attachments communicate vital information to the vendor, so it is important that the files be attached to the correct area of the eMARS document.  The location of the attached document determines if that attachment is incorporated into the assembled version of the document.  

Attachments loaded to the Terms and Conditions and the Supporting Document sections will be integrated into the assembled document.  All attachments made in these sections must be XML files.

Any non-XML documents such as a PDF, Excel or image files, must be attached to the Header of the eMARS document.  Attachments made to the Header of the document will not be included in the assembled document.  
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As previously communicated at eMARS User Groups, newsletters and e-mail communications, Deski report redevelopment should be 100 percent complete by Dec. 31, 2010, calendar year end.  At this time, agencies should be nearing the end of redeveloping their Thick Client reports using the new release of WebIntelligence (WebI), available in infoAdvantage.  

By calendar year end, the Deski server will no longer be available and users will be unable to refresh Thick Client reports.  With the imminent loss of Deski resources, it is imperative that agencies adhere to the report redevelopment schedule to prevent interruption in meeting the departments’ reporting needs.  

The Agency Implementation Leads (AILs) should be working with Agency Report Developers to ensure redevelopment and cleanup of all remaining Deski reports within the eMARS infoAdvantage Agency Reports folder is underway and on schedule.  In addition, infoAdvantage users need to cleanup or redevelop any personal Deski reports stored in their My Favorites folder within infoAdvantage or on their Desktop or a local server location.  In some instances, users may not be able to clean up/delete old Deski reports.  A list of these reports should be sent to the Customer Resource Center at Finance.CRCGroup@ky.gov.
The Office of the Controller is on target in development of the Statewide reports.  All Statewide reports will be available in WebI by January 3, 2011.
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Reminder:  Keep Agency Contact Listing Current
The eMARS Team uses agency-delegated contacts as the central point of contact for communications regarding eMARS and related issues and relies on the delegated contacts to forward the information to all impacted users within the agency.  As the next eMARS upgrade approaches, it is important for agencies to keep the Agency Contact Listing up-to-date to ensure necessary information reaches its intended audience.  
-Continued-


A list of current agency delegated contacts is available on the eMARS website at: http://finance.ky.gov/internal/eMARS/Agency+Contacts.htm.  If your name is on this list, it is imperative that you forward any communications from the Office of the Controller to the impacted users within your agency.  If contacts are incorrect on this list, the AIL for the agency must complete the appropriate Agency Delegation and Contact Information Packet located at: http://finance.ky.gov/internal/eMARS/emarsadminagencydelegation.htm and submit the updated packet to DonnaS.Hall@ky.gov.

Additionally, the Office of Procurement Services maintains a separate, internal list of purchasing contacts.  If you need to be informed of procurement-related issues and you are not on the purchasing contacts distribution list, please e-mail Tracy.Gritton@ky.gov.
Your cooperation and teamwork to ensure users are informed is greatly appreciated.  Please feel free to contact the Customer Resource Center (CRC) if you have questions or concerns.


New All State Agency Master Agreements

The list provided below identifies new All State Agency Master Agreements issued since July 01, 2010 by the Office of Procurement Services. 
· MCKESSON MEDICAL SURGICAL has been awarded MA 758 1100000574 for Medical and Nursing Supplies
· MAYER PAETZ INC has been awarded
MA 758 1100000024 for Panel & Upholstery Fabric

· ADAMSON INDUSTRIES has been awarded MA 758 1100000032 for Emergency Lighting And Siren 

· RADIO COMMUNICATIONS SYSTEMS INC has been awarded MA 758 1100000033 for Emergency Lighting And Siren

· FEDERAL SIGNAL CORP has been awarded MA 758 1100000034 for Emergency Lighting And Siren
· TOMAR ELECTRONICS, INC. has been awarded MA 758 1100000035 for Emergency Lighting And Siren 

· L AND W EMERGENCY EQUIPMENT has been awarded MA 758 1100000036 for Emergency Lighting And Siren

· MIKE MCCORD has been awarded MA 758 1100000037 for Emergency Lighting And Siren 

· PAUL MILLER FORD has been awarded MA 758 1100000038 for Emergency Lighting And Siren 

· PRO TAINER INC has been awarded MA 758 1100000308 for Recycling Equipment 

· R.E. OSBORNE COMPANY, INC has been awarded MA 758 1100000309 for Recycling Equipment
· INDOFF INCORPORATED has been awarded MA 758 1100000310 for Recycling Equipment
· GLASS AGGREGATE SYSTEMS has been awarded MA 758 1100000311 for Recycling Equipment
· TOTER INCORPORATED has been awarded MA 758 1100000312 for Recycling Equipment 

· NILFISK-ADVANCE, INC. has been awarded MA 758 1100000313 for Recycling Equipment 
-Continued-


· CENTRAL KY FIBER RESOURCES LLC has been awarded
MA 758 1100000314 for Recycling Equipment
· KETTLE CREEK CORPORATION has been awarded MA 758 1100000315 for Recycling Equipment 

· MUNICIPAL EQUIPMENT INC has been awarded MA 758 1100000316 for Recycling Equipment 

· MIDPOINT INTERNATIONAL has been awarded MA 758 1100000317 for Recycling Equipment 

· OHIO BALER COMPANY, INC has been awarded MA 758 1100000318 for RECYCLING EQUIPMENT 

· TYMCO, INC. has been awarded MA 758 1100000319 for Recycling Equipment 

· REHRIG PACIFIC COMPANY has been awarded MA 758 1100000320 for RECYCLING EQUIPMENT 

· MCTURBINE INC has been awarded MA 758 1100000456 for AIRCRAFT Lycoming  Engine Maint/Repair 

· THE WORDEN COMPANY
has been awarded MA 758 1100000469 for Furniture, Library Worden Complete Line
· HERMAN MILLER INC has been awarded MA 758 1100000470 for Furniture, Herman Miller Complete Line
· A M ELECTRIC CO INC has been awarded MA 758 1100000473 for Lamps and Ballasts
· HOSPITALITY DESIGN CONSULTANTS, INC. has been awarded MA 758 1100000518
for Furniture, Hospitality Flexsteel Complete Line
· RESOURCES INC has been awarded MA 758 1100000530 for Furniture, Hospitality Flexsteel Complete Line
· INDOFF INCORPORATED has been awarded MA 758 1100000519 for Forklifts And Pallet Jacks 

· YALE KENTUCKIANA INC has been awarded MA 758 1100000520 for Forklifts And Pallet Jacks
· CLARK MATERIAL HANDLING CORPORATION has been awarded MA 758 1100000521 for Forklifts And Pallet Jacks
· CROWN EQUIPMENT CORPORATION has been awarded MA 758 1100000522 for FORKLIFTS AND PALLET JACKS
· PROLIFT INDUSTRIAL EQ CO has been awarded MA 758 1100000523 for Forklifts And Pallet Jacks
· M.H.LOGISTICS CORP has been awarded MA 758 1100000524 for Forklifts And Pallet Jacks 

· CBTS has been awarded MA 758 1100000543 for Octel Replacement Phone Parts
· REYNOLDS GOLF & TURF EQUIPMENT has been awarded MA 758 1100000577 for Golf Course Mowers & Equipment
· COCA COLA ENTERPRISES INC has been awarded MA 758 1100000625 for Soft Drink Master Agreement 

· DOE ANDERSON AD AGCY has been awarded MA 758 1100000481 for Advertising and Marketing Services
· NEW WEST LLC has been awarded MA 758 1100000482 for Advertising and Marketing Services 

· WHAYNE SUPPLY COMPANY
has been awarded MA 758 1100000607
for Various Trailers 

· FELLING TRAILERS has been awarded MA 758 1100000610 for Various Trailers 

· CHASE EQUIPMENT FINANCE has been awarded MA 758 1100000048 for State Master Lease Program
· SOFTWARE HOUSE INTERNATIONAL has been awarded MA 758 1100000301 for Enterprise Software Reseller

-Continued-


· POMEROY IT SOLUTIONS has been awarded MA 758 1100000468 for F5 Hardware, Software & Support
· TANDEM SOLUTION LLC has been awarded MA 758 1100000477 for It Training (Apr 2199)
· LEARNQUEST has been awarded MA 758 1100000478 for It Training (Apr 2199)
· FISHER SCIENTIFIC COMPANY LLC has been awarded MA 758 1100000247 for Laboratory Supplies
· VWR INTERNATIONAL
has been awarded MA 758 1100000255 for Laboratory Supplies
· NORESCO LLC has been awarded MA 758 1100000489 for Commonwealth Energy Management & Control System



From the entire eMARS Team …





For more information on eMARS, 
please refer to the eMARS Web site @ http://finance.ky.gov/internal/emars/.
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