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The eMARS Newsletter will be used to disseminate information to agency users on the changes coming with implementation of the new system.
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Helpful XML Tip 

Data is loaded to eMARS in an XML format. The Procurement module uses the XML formatted data when editing terms and conditions. Microsoft Office 2003 provides the ability for Word to both open XML files and save documents in XML, which can then be uploaded into eMARS.
Users that modify terms and conditions on documents to be submitted to eMARS should have Word 2003 established as their default for editing XML.
To change the default program that opens XML files go to your desktop and double click on My Computer, then from the menu bar click on Tools and select Folder Options. 
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From within the Folder Options window click on the File Types tab and scroll down the Registered file types list until you locate the XML extension and click once to select it.  

The Details for ‘XML’ extension will identify the Opens With program.  This is the default application used to open XML file types.  If the Opens with reflects anything other than Microsoft Office Word, then you will need to change the details.  To do this click the Change button and select Microsoft Office Word from the list, then click the OK button.  
Before exiting the Folders Options window verify that the new details for XML now reference Microsoft Office Word then click the OK button to exit.   
Internet Explorer Setting to Allow Multiple Open Sessions
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Many desktops may be set up to open a new Internet Explorer (IE) session in the same window currently utilized by another application.  For instance, if you are working in a Finance application fin and also want to open the Vendor Self-Service vss and/or an Administrator adm application, or have a production window open and want to check out an eMARS training video or open an XML file through a spreadsheet, then the last window you open will overlay the first one, leaving you with only one IE session open at a time.  If you want to have multiple sessions open, you may do so with a simple setting change in IE.
To make this change open IE, and from the menu at the top, choose Tools/Internet Options, then click on the Advanced tab, once there locate and uncheck the box marked Reuse windows for launching shortcuts.  Click on the Apply button to complete the change.  IE will now open a new window each time you start a new application.
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 Excel Macro Security Setting for eMARS
There are macros embedded in some of the eMARS Excel spreadsheets used to send data to eMARS that will not run unless the Excel Macro Security setting is set to Medium or lower.  This setting can be changed by opening the Excel program and selecting Tools/Options from the menu bar, from the Options window click on the Security tab, and then click the Macro Security button. The recommended setting to select is Medium.  Click OK twice to return to the Excel program.
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Advantage3 (Internet Explorer) Blank Help Screen
Some users have encountered a problem when opening a Help window from within the Advantage3 eMARS application.  Instead of the regular Help information, they received a blank, grayed-out screen. This happens to users who have installed the WestLaw custom toolbar. 
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There are two ways to address this problem:
· First, you can disable the WestLaw toolbar by opening IE, select View/Toolbars from the menu bar, and uncheck the Westlaw toolbar.
· Second, if you do not wish to disable the WestLaw toolbar, when the blank, grayed-out screen appears, right click and deselect Standard Buttons. The Help Main Menu page and Secondary Navigation panel will then display properly.
NOTE: There may be other custom toolbars that cause the same results when accessing the Help feature within eMARS and the above solutions should work for those as well.
New Elluminate Videos Now Available!

We are releasing two new training videos, one for Chart of Accounts and one for Standard Reporting, accessible via the eMARS Web site from the following links:

1.
Chart of  Accounts      

http://kyadvprod9.state.ky.us/emars_training/isg/emars.chart_of_accounts.htm
 

2. infoAdvantage Standard Reporting http://kyadvprod9.state.ky.us/emars_training/isg/emars_standard_reporting.htm
The first time you attend an eMARS Training session from your workstation using the Elluminate software, you will receive the following screen that will prompt you to download the Java applet that is required to view Elluminate sessions. You will need the appropriate “administrator” rights to install this applet.
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Some users have reported a problem with not being able to run Elluminate after following the above instructions.   If you attempt to start the Elluminate video, or join one of the live sessions and see a small window that indicates Java is checking for the latest version and this window never seems to finish checking, follow these additional steps to resolve the problem:
Go to Start/Settings and select Control Panel.  From within the Control Panel window locate and double click on the Java icon[image: image2.jpg]v
£ lava



.  Within the Java Control Panel window select the General tab and click on the Network Settings button, then click on the item marked Direct Connection.  Continue to click the OK button on all open windows until the Java Control Panel is closed. You should now be able to launch Elluminate sessions.
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Important Note for First-Time Users of
infoAdvantage Thin Client (Webi)

The first time you try to create a custom report using the Business Objects thin client (Webi) feature of infoAdvantage, you will need to allow Business Objects to download a Java Applet, and if needed, an Active-X component to your desktop. The program will attempt to do that if those elements are not already present.

You must have administrative rights to your computer for this installation process to complete satisfactorily.  If you do not have administrative rights (the program will tell you if you don’t) you need to contact your desktop support staff to complete the installation for you.   
This installation of the Java Applet and Active-X component is only needed the first time you attempt to create a report.
For a list of technical contacts within your agency visit the eMARS Web site @ http://finance.ky.gov/internal/eMARS/ and click on the Agency Implementation Contacts link under the Communication section.
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Reminder about Microsoft Office 2003 for Procurement

If your role includes heavy procurement activities, and you will be creating and modifying Terms and Conditions on Solicitation and Award documents you will need to have Microsoft Office 2003 installed on your desktop. This software is used to add attachments to the procurement documents you create. 
As stated in the Helpful XML Tip article within this newsletter, WORD is used to open the XML files and save XML documents that are to be uploaded to eMARS.
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URL and IP Address for eMARS

Some of the non-Kentucky Information Highway (KIH) locations with eMARS end-users may need to grant permissions within their own firewall rules in order to allow access through non-COT firewalls to eMARS. You will need the eMARS URL and IP Address now so you can make the changes in advance of the go-live date, which for some procurement users will be May 15, 2006.

The eMARS URL for the Financial application is http://emars.ky.gov, and the URL for the Administration application is http://emars.ky.gov/adm. The corresponding IP Address is 162.114.11.2
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Cash Conversion - Introduction
This article describes how cash in the MARS’ Federal Fund will be converted to eMARS.  It will describe some of the things that may go wrong with this conversion if grant accountants are not diligent about maintaining the crosswalk in the MPS database until they are asked to submit it on June 30.

Every dollar of cash residing in the Federal Fund when financial activity in MARS ceases during the weekend of July 8 and 9 will be converted to eMARS.  Ideally, every dollar that is converted to eMARS will be associated with an eMARS program structure in the MPS database.
Since late November 2005 agency grant accountants have been encouraged to appropriately deal with residual cash balances identified with closed/inactive grants that will not convert to eMARS.  This activity may have involved any or all of the following:

· Transferring cash from a state fund to cover residual cash deficits;

· Transferring positive residual cash balances to a state fund; or

· Consolidating positive residual cash balances in a pseudo-grant to mitigate the Federal Fund cash deficit that would result from transferring it to a state fund prior to the implementation of eMARS.
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Grant accountants’ diligence to this effort will be measurable by the proportion of Federal Fund cash that is identified with eMARS’ program structures (i.e., grants or pseudo-grants).

MARS-to-eMARS Conversion
MARS-to-eMARS Federal Fund cash conversion will be a two-step process.  We will use the crosswalk illustrated below to describe this process.

MARS Agency 123 has two grants that will convert to eMARS (98765-00-Z and 98766-00-Z).  Since the grantors reimburse costs charged to these grants, they typically have deficit cash balances.

During its cash cleansing effort, Agency 123 identified $180,000 in cash identified with a variety of closed grants and the STARS-to-MARS data conversion.  It was determined that, rather than transfer this cash to a state fund in MARS, it made more sense to convert it to eMARS and eliminate the cash deficit that would otherwise exist.  In past years, it had used pseudo-grant 99999-99-Z to record temporary inter-fund loans to eliminate year-end Federal Fund cash deficits.  As a result, it decided to consolidate the $180,000 into this account.  Other agencies may have opted for using the pseudo-grant CASHC-LR-Z for this purpose as suggested by the Federal Fund Cash and Related Balances Data Preparation and Cleansing Guide.
As a result of its preparatory activities, Agency 123 created the MARS-to-eMARS crosswalk illustrated below.  (The MARS cash balance is not a part of the crosswalk structure; it just sets up the illustration to follow.)  For purposes of this description, the eMARS’ side of the crosswalk illustrates that the chart of accounts elements Department, Program, Program Period and Funding Profile comprise a grant (or pseudo-grant) for cash conversion purposes.
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Step 1 – Convert cash control cash by fund; department.
The first step in the conversion process will record each agency’s Federal Fund cash control ending balances’ total as a single total in eMARS.  This cash balance will be classified only by Fund and Department.  The accounting entry that records this balance is illustrated below.
[image: image4.jpg]Bal ShestAcct  Fund Dept Grant Debit Credit
Cash 1200 123 12500000
Fund Balance 1200 123 $125,00000





A cash ledger might reflect the following because of this step of the 
conversion process.
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Step 2 – Restate cash by eMARS grant

The second step of the process is to restate the $125,000 above in the context of the grants (and pseudo-grant) to which it applies.  This will be accomplished by summing MARS’ cash transactions (Balance Sheet Account 0110 – Cash on Deposit with the State Treasurer).  MARS’ Federal Fund cash transactions will be summarized by Agency, Project, Sub-project and Phase.

The resulting cash balance records will be compared to the crosswalks the agencies submit as of June 30.  Each match to the crosswalk will result in the creation of a cash-restatement accounting entry.  The entries created for Agency 123 are illustrated below.
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A post-restatement eMARS’ Federal Fund cash ledger might have the following appearance.  As it illustrates, the step-one entry by department only has been reduced to zero.  The eMARS’ equivalents of the MARS’ grants and pseudo-grant have the same balances as they had in MARS.


Consequences of Errors and Unusual MARS-to-eMARS Relationships

A number of scenarios may result in cash conversion errors or results that you may not expect.  The following are four such scenarios: 

· Non-converting grants not cleansed of residual cash balances;

· Pseudo-grants used to eliminate Federal Fund cash deficits not converted;

· Crosswalk contains many MARS’ grants to one eMARS’ grant relationships; and

· Crosswalk contains one MARS’ grant to many eMARS’ grants relationships.
Non-converting grants not cleansed of residual cash balances

If Agency 123 erroneously assumed that grant 98765-00-Z would be closed and fully reimbursed in MARS and, thus, omitted it from its crosswalk, the following would result (assuming the same  - $25,000 balance):

· The consolidated cash balance in pseudo-grant 99999-99-Z would be $25,000 too high, because it does not reflect grant 98765-00-Z’s ending balance.

· The cash restatement that occurs in Step 2 would exceed Step 1’s conversion by $25,000, leaving a cash deficit in the accounting string consisting of Federal Fund and Department only (i.e., 1200-123).

Pseudo-grants used to eliminate Federal Fund cash deficits not converted
If Agency 123 had not included pseudo-grant 99999-99-Z on its crosswalk, Step 2 of the conversion would have left $180,000 classified only by Fund and Agency accounting string of 1200-123 (Step 1’s debit of $125,000 plus Step 2’s debits of $25,000 and $35,000 that offset the credits to PROG1-05-75F25S and PROG2 06-75F25S respectively).

Crosswalk contains many MARS’ grants to one eMARS’ grant relationship

If Agency 123’s crosswalk had related both MARS’ grants 98765-00-Z and 98766-00-Z to eMARS’ grant PROG1-05-75F25S, Step 2 of the conversion would have classified both the -$25,000 and the -$35,000 by PROG1-05-75F25S.

Crosswalk contains one MARS’ grant to many eMARS’ grants relationship

If Agency 123’s crosswalk had related MARS’ grant 98765-00-Z to eMARS’ grants PROG1-05-75F25S and PROG2-06-75F25S, the effect on the cash restatement will be unpredictable.  We believe that the restatement entry will be created for the first match on the crosswalk.  This result may or may not be what you intend.


For more information on eMARS, please refer to the Frequently Asked Questions document 

on the eMARS Web site @ http://finance.ky.gov/internal/emars/
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Sheet1

		Bal Sheet Acct				Fund				Dept				Grant				Debit				Credit

		Cash				1200				123				PROG1-05-75F25S								$25,000.00

		Cash				1200				123								$25,000.00

		Cash				1200				123				PROG2-06-75F25S								$30,000.00

		Cash				1200				123								$30,000.00

		Cash				1200				123				STLOAN-NA-100S				$180,000.00

		Cash				1200				123												$180,000.00
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Sheet1

		Cash Ledger

		Dept				Grant				Debit				Credit				Balance

		123								$125,000.00								$125,000.00

		123								$25,000.00								$150,000.00

		123								$30,000.00								$180,000.00

		123												$180,000.00				$0.00

		123				PROG1-05-75F25S								$25,000.00				-$25,000.00

		123				PROG2-06-75F25S								$30,000.00				-$30,000.00

		123				STLOAN-NA-100S				$180,000.00								$180,000.00






