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The following are State responsibilities under this RFP. Outlined in the following subsections are areas such as project staffing, project management, available resources, and system testing and implementation.
[bookmark: _Toc113870767][bookmark: _Toc320276170][bookmark: _Toc326692315][bookmark: _Toc326133466][bookmark: _Toc338377117]M.1.1Staffing Roles
CHFS is responsible for providing and appoint a Program Director. The Program Director should serve to manage project staff including Vendor staff during this project. The Program Director serves as the overall project lead with input from OATS Technical team staff, the PMO, Functional Manager, and Project Steering Committee. The Director should assure that appropriate staff contribute to the detailed requirements and design of the solution, review project documents and deliverables thoroughly, and test the system adequately. Additionally, the director should assure coordination between each project group, involve the steering committee, and escalate issues to the executive committee. 

CHFS is responsible for staffing the PMO and appoint a Deputy Project Manager to lead the PMO. The PMO coordinate the day to day activities of the project with the selected Vendor, lead organizational change management, functional testing, project coordination and scheduling, track changes, and identify and coordinate resolution of risks for the state. 

OATS is responsible for providing a Project Technical Lead to serve as the primary technical liaison with the Commonwealth to ensure that Vendor and State technical staff work together effectively to identify current and future technology considerations and make key technology decisions. The Technical team is responsible for providing advice and assures that state technical standards are adhered to in the areas of system architecture, application development, telecommunications, and base technology.  

DMS is responsible for determining the Functional Lead to coordinate and guide the activities of the subject matter experts to assure that the appropriate and timely Medicaid business decisions are made. This person should have broad knowledge of the Division and the overall project goals. 

The Program Director is responsible for coordinating and soliciting advice from a Project Steering Committee made up of representative managers from CHFS. This Committee is responsible for conducting the meeting, monthly at minimum, to review project status, progress and issues. The Program Director should report to the Executive Sponsors. The Executive Sponsors contains Commonwealth representatives including executive members of CHFS. They should meet at least bi-monthly to discuss overall project status, progress and issues, project management, funding, staffing, sponsor issues, stakeholder participation and tasks planned for the upcoming quarter.
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[bookmark: _Toc113870769][bookmark: _Toc320276171][bookmark: _Toc326133468][bookmark: _Toc326692317]The following organization chart outlines the proposed management structure for this project.




[bookmark: _Toc338377119]M.1.1.1.1 Commonwealth Staff Participation

The Program Director and CHFS PMO staff should be assigned to work on this project full time. Additional Commonwealth staff participation is as assigned and is in addition to their primary responsibilities. Commonwealth staff normally work 8 hour days from 8:00 a.m. – 5:00 p.m., although some staff flex their schedules. No staff should be available for data cleanup or meta-data definition. Commonwealth staff should be available to consult with the Vendor on the data needing to be cleaned up for conversion. However, divisional SME’s can serve to advise Vendor on these topics. No Commonwealth technical staff should be assigned to this project to assist in the coding of the system. Commonwealth staff should attend JAD sessions as assigned. It is important to note that documentation on the existing systems may be missing, incomplete, out of date or in error. CHFS staff is responsible for user acceptance testing. DMS is responsible for assigning a primary and backup division liaison and knowledgeable subject matter experts for the duration of JAD sessions related to their areas of expertise. These assignments should be sent to the Program Director prior to the start of the JAD sessions. Attendance at these sessions is mandatory for assigned staff. These same subject matter experts along with other staff should be assigned to participate during UAT for their areas of expertise. Adequate staff participation is critical. 
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It is the responsibility of the Commonwealth to perform deliverable review including User Acceptance Testing on all functional aspects of the project. CHFS Program Director should participate in the review process for deliverables. It is the responsibility of the Commonwealth to review all project deliverables in the agreed upon timeframe. Deliverable signoff is required by the Technical Lead, Functional Lead and Program Director. The Commonwealth should notify the Vendor of any changes to the review schedule. Milestone invoicing and payment is contingent upon formal Commonwealth approval. Likewise, production implementation of each module is contingent upon formal Commonwealth approval.
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