FREQUENTLY ASKED QUESTIONS REGARDING NEW EO1 PROCESSES
1. Question:   These processes are effective on 2/7/11.  When are the necessary workflow changes going to be implemented and is the Finance Cabinet making those changes?

Answer:      The necessary workflow changes are being made by the Finance and Administration Cabinet and will be implemented on Monday, February 7th.

2. Question:   Is $1,000 still the threshold for having to process an EO1, whether agency approved or other entity approved?  

Answer:      Yes.  Regardless of whether approved by the agency or by Finance and Administration, an EO1 form must be processed for any expenditure equal or greater than $1,000. 
3. Question:   Will agency approved EO1’s ever change to “approved” in the action field or just process to “final” status?

Answer:      Agency approved EO1’s will change to “approved” in the action field.

4. Question:   On page 4 of the memo from Secretary Miller it says “special authority requests, delegations, and other specific methods of procurement are not approved through this review”.  Is there a different threshold for these or will agencies be approving these EO1’s if the amount is under $25,000 and other requirements for the procurement have or will be met?

Answer:      No.  The agency does not have the authority to review and approve special authority requests, delegations, and other specific methods of procurement.
5. Question:   Will blanket waivers still be allowed?  Will blanket waivers already in place continue to be in effect until the new fiscal year?

Answer:      Yes, blanket waivers will still be allowed.  Existing blanket waivers will stay in effect until the new fiscal year.

6. Question:   Is there still a moratorium on furniture and equipment purchases?

Answer:      Yes. The moratorium placed by Executive Order 2008-011 has not been lifted. Critical needs for furniture need to be sent to the Division of Surplus Property or Kentucky Correctional Industries for fulfillment, whenever possible. If an agency does not purchase from Division of Surplus Property or Kentucky Correctional Industries, they must document reasons why and maintain documentation on file with their EO1. 
7. Question:   There is some confusion about the first two bullets at the end of page 4.  The first bullet states that vehicle repairs/parts less than $5,000 will no longer be submitted for review and the second bullet states that procurements more than $1,000 relating to vehicles will continue to be submitted.  Please clarify.

Answer:      The purchase of vehicles will have a $1,000 threshold for EO1 review and the purchase of vehicle repairs/parts will have a $5,000 threshold.  Vehicles have Fleet Management added into the approval path as the final approver. 
8. Question:   The chart attached to the memo from Secretary Miller in numerous places states that “EO1 processes as current process”.  I assume this means that these will still be reviewed by committee.  Also, the chart doesn’t address agency approved EO1’s less than $25,000. 
Answer:      Yes, “EO1 processes as current process” does mean that these items will still be reviewed by the committee.

9.

Question: 
Do we need to re-route the EO1’s that are already approved?
   

Answer: 
No, move forward with the ones that are already in process.


10.
Question:
How will modifications be handled?




Answer:
This process is unchanged.

     11.
Question:
Are EO1’s and LOI’s (Letter of Intent) the same thing?


    
Answer:
The LOI is handled within the EO1.


12.
Question:
Are previously approved blanket waivers still in effect?


    
Answer:
They are still in effect until the end of the fiscal year. 


13.
Question:
What is the process for blanket waivers for RFP’s?


    
Answer:
A blanket waiver would not be granted for all RFPs. Each would be submitted separately. 

14.    Question:
Are Adecco employees non IT task orders?


    
Answer:
Yes- they are Temp Labor Task Orders (Non-IT).

15.
 Question:
What about documents that are pending?


   
 Answer:
If it is already in process it stays the same.
    16.     Question:
For Court Reporters do you need to submit per vendor or by blanket waiver?


       Answer:
This would be done as a blanket waiver with a “Type of Request” of “Other Services, Non-Professional”. If it is > $25,000 annually on the aggregate, it would go to the EO1 Review Committee, but if <$25000 on the aggregate, it would be approved at the agency level.
     17.     Question:
Is the moratorium on furniture still in effect?


         Answer:
Yes.



18.   Question:
Is there going to be an EO1 committee?



        Answer:
There is still going to be a committee.


19.    Question:
Is the EO1 committee still going to meet on Thursdays?


          Answer:
For now there is no change.


20.   Question:
Is HB 107 going to change the limits?


        Answer:
We will have to wait for the bill to pass.


21.   Question:
What is considered construction services?


        Answer:
This hasn’t changed.
