Best Value - Price Adjustment Approach

The Commonwealth intends to award a contract to the vendor whose offer, conforming to the solicitation, is the most advantageous on the basis of "best value" for all products, services and requirements contained herein.

The total price for the items or services solicited will be adjusted, based on the evaluation of the measurable criteria, to the evaluated "best value" offer.  

An agency evaluation committee, or a designated individual, will evaluate the information provided by the vendor(s) in response to the established measurable criteria contained in the solicitation.

Using the price adjustment approach, the vendor’s total offered price is divided by a composite score to determine the evaluated best value offer.  The composite score is determined by dividing the total evaluated score for each vendor by the total possible points for each vendor (normally 100 points).  If three (3) individuals are scheduled to evaluate the information furnished by the vendors, then the total possible score for one vendor from all evaluators is 300.  Each vendor's offer is divided by the composite score to determine the evaluated "best value" response to the solicitation.  If only one evaluator is used, the evaluator’s total score for each bidder will be the composite score for calculation purposes.

For example, if a vendor offered $20,000 and received a composite score of point eight zero (.80), then that vendor would have an evaluated "best value" offer of $25,000.  This is determined by taking the vendor's total evaluated raw score (240) and dividing it by the total possible score (300) to determine the vendor’s composite score (.80).  Then, the vendor’s total offer is divided by the composite score to determine the evaluated "best value" offer ($20,000/. 80 = $25,000).  On the other hand, if another vendor received a composite score of .50 and had an offer of  $18,000 then that vendor would have an evaluated best value offer of $36,000.  Award will be placed with the bidder with the lowest evaluated best value offer.  If there is only one best value response to the solicitation, the evaluation process may be waived and award may be made to the only responsive, responsible vendor.   If award is by line item(s) or subtotal(s), the line item(s) or subtotal(s) will be evaluated instead of the total bid amount.

Measurable Criteria:  (Example)
Product(s)                                                                                                        40 points

Delivery                                                                                                           30 points

Warranty                                                                                                          30 points

Each vendor is responsible for submitting all relevant, factual and correct information with their offer to enable the evaluator(s) to afford each vendor the maximum score based on the available data submitted by the vendor.  The information will be furnished in the spaces provided below.  If adequate space is not available, the vendor must attach additional information that clearly cross-references the appropriate location in the solicitation (i.e. page number, paragraph, subject, etc.).

Product(s) (40 points) - (Quality, Features, Accessories, etc. exceeding minimum requirements; remember the criteria has to be objective and quantifiable) (For example: Horse Power min 30, max 35 (5 points), Ground Speed min 10 MPH, Max 15 MPH (5 points), Transmission min 3 speed auto, max 4 speed auto (5 points), Lifting Capacity min 1500#, max 2,000# (10 points), Tub Capacity min 40 #, max 50# (5 points), Copies /minute min 60, max 70 (5 points), Operating Range min 3 miles, max 5 miles (5 points), Watts Power min 3, max 5 (5 points), etc.  These are examples of general objective and quantifiable criteria.  The requesting agency is responsible for developing objective, measurable criteria that best suits the agency’s business need.  Remember, use only relevant measurable and quantifiable criteria. Assume vendor A received a total of 60 points for the Product category and 60 points was the most received for this category then vendor A would be assigned the maximum score (40 points) (60/60= 1 x 40 = 40).  Assume vendor B received 50 points for the products category, then he would have a calculated score of 33 points  (50/60 =.83 x 40 = 33).









Delivery (30 points) – Thirty (30) days is required, but sooner is requested.  The vendor with the fastest delivery time will receive the maximum score.  The vendor, with the next fastest time will be scored by dividing the fastest vendor’s time by the next fastest vendor’s time and multiplying that percentage by the available points.  For example, assume vendor A has the fastest delivery time with ten (10) days, then he will receive the maximum score (10/10 = 1.00 x 30 = 30 points).  Assume vendor B had the next fastest time with twenty (20) days, then he would receive 15 points (10/20 = .5 x 30 = 15).

Vendor’s best delivery time: __________________________________________________________________________________________

Warranty (30 points) – Twenty-four (24) months parts and labor required is required; however, the vendor with the longest warranty (exceeding 24 months) will receive the maximum points.  The vendor with the next longest warranty will receive points by dividing that vendor’s warranty period by the longest vendor’s warranty time and multiplying that percentage by the available points.  Assume 36 months is the longest warranty offered then 36/36 = 1.00 x 30 = 30 points, and assume 32 months is the next longest warranty offered, then 32/36 = .89 x 30 = 27 points)

Vendor’s best warranty period: ________________________________________________________________________________________

The vendor agrees that when delivery is not made within the contracted due date, one percent (1%) per day will be deducted from the vendor’s invoice for each day the vendor fails to meet the contracted delivery date. 

The Commonwealth reserves the right to negotiate all aspects of the solicitation with the evaluated best value vendor.

Best Value - Ranking Approach

The Commonwealth intends to award a contract to the vendor, whose offer, conforming to the solicitation, is the most advantageous on the basis of "best value" for all products, services and requirements contained herein.

An agency evaluation committee, or a designated individual, will evaluate the information provided by the vendor(s) in response to the established measurable criteria contained in the solicitation.  

With the ranking approach price is one of the measurable criteria components of the solicitation.  The measurable criteria are added together to determine the vendor’s total score.  The vendor with the highest score has the highest ranking.  Award is made to the vendor with the highest ranking.   If there is only one best value response to the solicitation, the evaluation process may be waived and award may be made to the only responsive, responsible vendor.

For example, if  vendor “A” is evaluated by one evaluator and received a total score of 95 points then that vendor would have a 95 ranking.  And if vendor “B” (responding to the same solicitation) received a total score of 90 points then he would have a 90 ranking.  If more than one evaluator is used, then the combined score of all evaluators for each vendor is the score to be used to determine the ranking for the vendor.  Again, award will be made to the vendor with the highest ranking.  If award is by line item(s) or subtotal(s), the line item(s) or subtotal(s) will be ranked instead of the total bid amount.

Measurable Criteria: (Example)

Price                                                                                                                 90 points

Delivery                                                                                                           05 points

Warranty                                                                                                          05 points

Each vendor is responsible for submitting all relevant, factual and correct information with their offer to enable the evaluator(s) to afford each vendor the maximum score based on the available data submitted by the vendor.  The information will be furnished in the spaces provided below.  If adequate space is not available, the vendor must attach additional information that clearly cross-references the appropriate location in the solicitation (i.e. page number, paragraph, subject, etc.).

Price (90 points) - The bidder with the lowest price receives the maximum score.  The bidder with the next lowest price receives points by dividing the lowest price by the next lowest price and multiplying that percentage by the available points. For example, assume 90 points are allocated to the price criterion for this procurement and $50,000 by bidder “A” is the low offer, then bidder “A” receives 90 points ($50,000/$50,000 = 1.00 x 90 = 90). Assume $55,000 is the next low offer by bidder “B”, then he receives 81.8 points ($50,000/$55,000 = .91 x 90 = 81.8), etc.

Vendor’s bid Price: ____________________________________________________________________________________

Delivery (5 points) – Thirty (30) days is required, but sooner is requested.  The vendor with the fastest delivery time (less than the required time) will receive the maximum score and the vendor with the next fastest time will be scored by dividing the fastest vendor’s time by the next best vendor’s time and multiplying that percentage by the available points.  For this example, assume 10 days is the best delivery time, then that vendor receives 5 points (10/10 =1 x 5 = 5).  Assume twenty (20) days is the next best delivery time, then that vendor receives 2.5 points (10/20 = .5 x 5 = 2.5).

Vendor’s best delivery time: _____________________________________________________________________________

Warranty (5 points) – Twenty-four (24) months parts and labor is required; however, the vendor with the longest warranty (exceeding the required minimum) will receive the maximum points (5).  The vendor with the next longest warranty will receive points by dividing that vendor’s warranty period by the longest vendor’s warranty time and multiplying that percentage by the available points.  For example, assume the longest warranty offered is 36 months, then that vendor will receive 5 points (36/36 = 1.00 x 5 = 5 points.  Assume the next longest warranty is 32 months, then that vendor receives 4.4 points (32/36 = .89 x 5 = 4.4).

Vendor’s best warranty: ______________________________________________________________________

The vendor agrees that when delivery is not made within the contracted due date, one percent (1%) per day will be deducted from the vendor’s invoice for each day the vendor fails to meet the contracted delivery date. 

The Commonwealth reserves the right to negotiate all aspects of the solicitation with the evaluated best value vendor.

Suggested objective and quantifiable criteria for agency consideration.

Delivery


Time – Delivery within thirty (30) days is required.  The vendor with the fastest delivery time will receive the maximum points.  The vendor with the next fastest delivery time will receive points by dividing the fastest vendor’s time by the next fastest vendor’s time and multiplying that percentage by the available points.  For example, assume 30 points is available for delivery and 10 days is the fastest delivery bid by vendor “A”, then he would receive 30 points (10/10 = 1.00 x 30 = 30).  Assume vendor “B” bid 20 days, then he would receive 15 points (10/20 = .5 x 30 = 15), etc.

Time - (Delivery is requested by June 15, 1999 and delivery is strongly desired by June 30, 1999; however, deliveries after June 30 will be considered.  The vendor with the fastest delivery time will receive the maximum score.  Other vendors will receive points by dividing the fastest vendor’s time by the next fastest vendor’s time and multiplying that percentage by the available points. For this example assume 30 points is available for delivery and 30 days is the best delivery offered and 40 days is the next best delivery offered, then 30/30 = 1.00 X 30 = 30 points, and 30/40 = .75 x 30 = 22.5 points, etc. 


Time - (For evaluation purposes only, one percent (1%) per day will be deducted from the vendor’s offer for each day the vendor’s delivery is faster than the required delivery date/time.) (Use when “time only” is the only best value criterion). Recommend using the “Delayed Delivery” paragraph below with this criterion.


Equipment - The number of delivery vehicles (or other applicable equipment as determined by the agency) can be evaluated.  For example, if 5 trucks are required and vendor “A” provides or pledges ten (10) trucks for the delivery requirements of the procurement and the criterion is worth 15 points, then vendor “A: receives 15 points (10/10 = 1.00 x 15 = 15).  If vendor “B” pledges eight (8) trucks, then he receives 12 points (8/10 = .8 x 15 = 12), etc.


Delayed Delivery (The vendor agrees that if delivery is not made on the contracted due date, that one percent (1%) per day will be deducted from the vendor’s invoice for each day that delivery is past the due date.)

Price - The bidder with the lowest price receives the maximum score.  The bidder with the next lowest price receives points by dividing the lowest price by the next lowest price and multiplying that percentage by the available points. For example, assume 90 points are allocated to the price criterion for this procurement and $50,000 by bidder “A” is the low offer, then bidder “A” receives 90 points ($50,000/$50,000 = 1.00 x 90 = 90). Assume $55,000 is the next low offer by bidder “B”, then he receives 81.8 points ($50,000/$55,000 = .91 x 90 = 81.8, etc.  (Note this should only be used with the Ranking Approach.  Do not use price with the price adjustment approach.)
Product (s) - (Remember the criterion has to be objective, measurable and quantifiable).  For example: Horse Power min 30, max 35 (5 points); Ground Speed min 10 MPH, Max 15 MPH (5 points); Transmission min 3 speed auto, max 4 speed auto (5 points); Lifting Capacity min 1500#, max 2,000# (10 points); Tub Capacity min 40#, max 50# (5 points); Copies/minute min 60, max 70 (5 points); Operating Range min 3 miles, max 5 miles (5 points); Watts Power min 3, max 5 (5 points), etc.  Assume 30 points is available for the product(s) category and assume vendor “A” received a total of 60 points for all criteria within the category.  Also assume 60 points was the most received for this category, then vendor “A” would receive the maximum score (30 points) for the product(s) category (60/60= 1 x 30 = 30).  Assume vendor B received 50 total points for the products category, then he would receive 24.9 points (50/60 =.83 x 30 = 24.9) etc.  These are general measurable and quantifiable criteria.  The agency is responsible for developing measurable criteria that best suits the agency’s business need.  Remember, use only relevant, objective and measurable, criteria.  If product best value criteria are not important to your agency’s business needs, use the ranking approach and other appropriate criteria.

Product Training - Four (4) hours training is required to be provided by the vendor.  The vendor with the greatest number of training hours, exceeding the minimum required 4 hours (and for evaluation purposes not exceeding 8 hours), receives the maximum score.  The vendor with the second greatest training hours receives points based on dividing his hours by the greatest number of hours and multiplying that percentage by the available points.  For example, assume 8 hours is the greatest number of training hours bid and this criterion is worth 10 points, then this bidder receives 10 points (8/8 = 1.00 x 10 = 10).  Assume 6 hours is the next greatest hours offered, then that bidder receives 7.5 points (6/8 = .75 x 10 = 7.5), etc.

Vendor Responsibility
Years in Business - A minimum of sixty (60) months is required; however, the vendor with the greatest number years exceeding the minimum required 60 months (and not to exceed 120 months for evaluation purposes) receives the maximum points.  Assume this category is eligible for 5 points and assume vendor “A” has been in the required business for 180 months, then 120/120 = 1.00 x 5 = 5 points, and assume vendor “B” has been in the required business 84 months, then 84/120 = .70 x 5 = 3.5 points, etc.)(Remember the agency is responsible to recommend or establish the minimums and maximums consistent with their business needs.)

Inventory - A minimum $400,000 is required; however, the vendor with the largest inventory dedicated to this procurement exceeding the minimum requirement (and for evaluation purposes not to exceed a specified amount determined by agency) receives the maximum points.  Assume this category is worth 15 points and $400,000 is the minimum vendor required inventory for this procurement and $800,000 is the upper amount for evaluation purposes.  Further, assume vendor “A” has the largest inventory of $800,000 available for this procurement, then $800,000/$800,000 = 1.00 x 15 = 15 points for vendor “A”.  Also, assume vendor “B” has an available inventory of $600,000 then $600,000/$800,000 = .75 x 15 = 11 points for vendor “B”, etc.)  Other considerations (established by the agency) may be applicable, i.e. ratio of certain items in inventory to others, etc.


Personnel 

Number - A minimum five (5) dedicated employees is required for this contract.  The vendor with the greatest number of employees (not to exceed 12 employees for evaluation purposes as determined by the agency) receives the maximum points.  Assume this category is worth 5 points and vendor “A” has 12 employees dedicated to this contract then 12/12 = 1.00 x 5 = 5 points and assume vendor “B” has 8 employees assigned, then 8/12 = .67 x 5 = 3.3 points, etc.)

Experience - A minimum of twenty-five (25) years combined experience is required for this contract.  The vendor with the greatest number of combined years experience (not to exceed 75 years for evaluation purposes and this is determined by agency) receives the maximum points.  Assume this category is worth 5 points and vendor “A” has employees with 50 years combined experience in the required business, then 50/50 = 1.00 x 5 = 5 points. Assume vendor “B” has employees with 30 years combined experience in the required business, then 30/50 = .60 x 5 = 3 points, etc.)

Qualifications – A minimum of one (1) year in an (applicable) accredited educational institution is required.  Employees with more than one year will receive points commensurate with attendance, certificates and degrees. One year equals 10 points, an Associate’s Degree equals 30 points, a Bachelor’s degree equals 50 points, etc.  Applicable/relevant seminars equal 1 point, etc. Assume this category is worth 10 points and assume vendor A had two employees and one has a Bachelor degree and the other has 3 years college, then vendor A has employees with 80 points. Assume vendor B has three employees and one has a Bachelor’s degree, another has 1 year college and another has attended 4 relevant seminars, then this vendor would have 64 points.  For this category, vendor A receives the maximum of 10 points (80/80 = 1.00 x 10 = 10), and vendor B receives 8 points (64/80 = 0.80 x 10 = 8)

Service


Response Time - Eight (8) hours required; however, the vendor with the fastest response time (less than 8 hours) will receive the maximum points.  The vendor with the next fastest response time will receive points by dividing that vendor’s response time into the fastest vendor’s response time, and multiplying that percentage by the available points.  For example assume 4 hours is the fastest response time then 4/4 = 1.00 x 10 = 10 points.  Assume the next fastest response time is 6 hours, then 4/6 = .67 x 10 = 6.7 points, etc.

Warranty

Period - Twenty-four (24) months is required; however, the vendor with the longest parts and labor warranty, exceeding 24 months, will receive the maximum points.  The vendor with the next longest parts and labor warranty will receive points by dividing that vendor’s warranty period by the longest vendor’s warranty period and multiplying that percentage by the available points.  For example, assume this criterion is worth 30 points and assume 36 months is the longest warranty and 32 months is the next longest warranty, then 36/36 = 1.00 X 30 = 30 points for the longest warranty, and 32/36 = .89 x 30 = 27 points for the next longest warranty.)

Other considerations in connection with warranty could be travel expense, and travel time rate to and from the job site for warranty repairs.  This could also be considered with maintenance contracts if these costs are not included in the basic maintenance charge.

The Commonwealth reserves the right to negotiate all aspects of the solicitation with the evaluated best value vendor.

The examples provided above are for your consideration.  The agency is responsible to develop measurable criteria that meets the agency’s specific business needs and use the criteria in your procurements or submit the criteria to the Division of Material and Procurement Services for purchases exceeding your authority. 
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