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MOTIONS
MOTION TO APPROVE MINUTES OF

MEETING #167. . . . . . . . PAGE 7, LINE 9
MR. MEYER:  The first item of business

is to approve our minutes of our last

meeting.  And everyone has a copy of

their minutes.  So, do we have a

motion to approve?

MR. KAY:  So move.

MR. CARTIER:  Second.

                   (Discussion)

                             PAGE 8, LINE 7
MR. MEYER:  So, I guess I’ll have a

call for vote on approval of the

minutes.  Can we move on that now? All

in favor, say aye.  Opposed?  Okay.

MOTION TO APPROVE FINANCIAL

REPORT. . . . . . . . . . . PAGE 14, LINE 17
MR. COLLINS:  Mr. Chairman, move to 

accept the Financial Report.

MR. MEYER:  We have a motion to accept

it.  Do we have a second?

MR. KAY:  Second.

MR. MEYER:  We have a second.  Any

other discussion, comments?  All in

favor, say aye.  Opposed?  Okay,

motion passes.

MOTION TO APPROVE RENEWAL OF LEASE

OF LOCK AND DAM 13 PROPERTY WITH

LEE COUNTY. . . . . . . . . PAGE 20, LINE 12

MR. CARTIER:  I’d move for resolution

one, to accept it.

MR. MEYER:  Okay, we have a motion.  

Do we have a second?

MR. COLLINS:  Second.

MR. MEYER:  We have a second.  Any

other discussion?  All in favor say 

aye.  Opposed?  Motion passes.


MOTIONS
MOTION TO APPROVE RENEWAL OF LEASE

OF LOCK AND DAM 14 PROPERTY WITH

LEE COUNTY. . . . . . . . . PAGE 20, LINE 23
MR. MEYER:  We need a motion ‑‑‑

MS. BANKS:  I make the motion.

MR. MEYER:  ‑‑‑ for Lock and Dam 14,

then.  We have a motion.  Is there

a second?

MR. BANNISTER:  Second.

MR. MEYER:  We have a second.  All in 

favor, say aye.  Opposed?  Okay.

MOTION TO HIRE ADDITIONAL 

LOCKMASTER. . . . . . . . . PAGE 25, LINE 6
MR. COLLINS:  So move, Mr. Chairman.

MR. MEYER:  We have a motion.

MS. BANKS:  Second.

                   (Discussion) 

                            PAGE 27, LINE 19
MR. MEYER:  All right, we have a 

motion and a second.  Do we have any

other discussion, questions, comments?

                   (Discussion)

                            PAGE 29, LINE 17
MR. MEYER:  Any other questions?  All

in favor, say aye.  Opposed?  Motion

passes.

MR. MEYER:  We’ll call to order the Kentucky River Authority Meeting Number 168, September 16th, 2013.  I think Kayla is going to take roll call; and, then, we’ll move along with the agenda.  Thank everyone for coming today.


(ROLL CALL)

MS. DEMPSEY:  We have a quorum.

MR. MEYER:  We do have a quorum.  Now, at this time, we’ll let any guests that are here with us just stand up and tell us who you are.  Will that be okay with you all?

MS. SCHIMMOELLER:  Chris Schimmoeller.

MR. MEYER:  And who you’re with?

MS. SCHIMMOELLER:  Kentucky ‑‑ I mean Woods and Waters Land Trust.  And I’ll be talking just a few minutes.

MR. MEYER:  Great, thanks.

MS. SCHIMMOELLER:  And Joy Jeffries is here with me.

MR. MEYER:  Okay.

MR. CALDWELL:  Bill Caldwell, Kentucky Division of Water.

MR. WORRELL:  I’m William Worrell.  I live in Monterey.  We’ll get into that.  I’ll speak in a minute.

MR. FLYNN:  Mike Flynn, Winchester Municipal Utilities.

MR. GILBERT:  Daniel Gilbert with Stantec.

MS. McALISTER:  Malissa McAlister, Kentucky River Basin Coordinator.

MS. SMOTHERMON:  Kara Smothermon, Budget Office.

MR. MEYER:  I think that’s everyone.  The first item of business is to approve our minutes of our last meeting.  And everyone has a copy of their minutes.  So, do we have a motion to approve?

MR. KAY:  So move.

MR. MEYER:  We have a motion.  Second?

MR. CARTIER:  Second.

 

MS. DEMPSEY:  If we could have all the members go around and say who they are so the reporter ‑‑‑

MR. MEYER:  Let’s do that.

MS. BANKS:  Pat Banks.

MS. AKERS:  Paulette Akers.

MR. COLLINS:  Ted Collins.

MR. KAY:  James Kay.

MR. BANNISTER:  Herbbie Bannister.

MR. CAINES:  Warner Caines.

MR. SIMPSON:  Rodney Simpson.

MR. CARTIER:  Keith Cartier.

MR. BUSH:  Charles Bush.

MR. MEYER:  Russ Meyer.

MR. GRAVES:  Terri, our normal court reporter, is at a funeral this morning.  One of her dear friends passed away last week.  So, we have a substitute.  Appreciate you coming here.

MR. MEYER:  So, I guess I’ll have a call for vote on approval of the minutes.  Can we move on that now?  All in favor, say aye.  Opposed.  Okay.  Financial report, Jennie Wolfe.  We’ll turn it over to you, Jennie.

MS. WOLFE:  Since our last Board meeting, we’ve closed out Fiscal Year ‘13 and started Fiscal Year ‘14.  I will go back to April and kind of recap what has happened at KRA over the past five months.

In April, we had our normal salary and operating expenses in our Tier I Fund and our General Fund.  We purchased buoys, and those were paid for from the Equipment Replacement Fund.  The only capital project that had any expense in April was the Dam 8 renovation project, and the expense was for printing and engineering fees.

On May 1st, we processed the quarterly billing for the water usage for the quarter ending March 31st.  We billed $216,702 in Tier I, $336,094 in Tier II.  Both of those Tier I and Tier II Funds, that was an increase from the previous year.  May had normal salary and operating expenses, and the investment income was a loss in May in both Tier I and Tier II Funds.

On May 15th, a bond sale took place.  And we deposited $1,130,050 into an account ‑‑ into an escrow type account for debt service and rate stabilization.  Of the 18.4 million of the bond sale, we transferred $543,964 to the Lock 1 and 2 Renovation Project for engineering fees.

Also in May, we transferred $31,471 from our Tier I Fund to cover a change order for Brayman at the Lock 3 and 4 project.  We have been reimbursed by Brayman for that amount, and we are in the process of putting the money back into our Tier I Fund.

In June, we started the last month of the fiscal year.  We had normal operating and salary expenses, but the state does defer the June 30th payroll to July 1.  So, we have an extra payroll in July and one less payroll in June.  Investment income was a loss in June for both the Tier I and Tier II Fund again.  We made a debt service payment on the 2008 bond and an interest-only payment on the 2013 bond.  The General Fund appropriation was spent with the exception of $7.34.

In June, for the Capital Project funds, we transferred $13,584,755 to the Dam 8 project when the contract was awarded.  That leaves a balance of $4,271,281 for future capital projects.  The project at Lock and Dam 3 and 4 had expenses of $34,528.  The project at Lock 1 and 2 had expenses of $80,142.  We ended the fiscal year with a cash balance in all of our funds of $2,082,712.  And our receipts for the fiscal year in the Tier I Fund was $930,281; and in Tier II, it was $1,663,595.

July 1st we started Fiscal Year 2014.  And as you all saw in your packets, I kind of created a new report.  It consolidates all three of the Operating Funds ‑‑ four of the Operating Funds onto one sheet.  It shows the beginning balance, the activity within the fund throughout the month, the percent of the budget and the percent of the year complete.  And I also put the capital projects on one sheet, and that’s on a separate sheet of paper.  If you all have any suggestions of what you would rather see, please feel free to let me know.

On July 1st, we started the new fiscal year with a new General Fund appropriation in the amount of $246,400 for the Lock and Dam Operations Fund.  We had normal operating and salary expenses with the addition of the extra payroll from June 30th.  We had receipts of $36,885 in Tier I, Tier II and in our investment income.

In early July, Jerry and I met with a group in Finance, Office of Financial Management to discuss the interest‑earning accounts, which is our Tier I and our Tier II Fund, because we took such a hit in the last quarter of the fiscal year.  After meeting with them, Jerry and I decided it would be best to be more conservative going forward.  So, we switched all of our funds from the intermediate pool to a limited term pool, which means going forward we won’t earn as much interest as we have been but we won’t take a hit like we did in that Fourth Quarter.

Because in our Tier I, we started that month ‑‑ on May 1st, we started the month with a balance of $5,538.  By June 30th, that amount was $223.29.  We lost $5,315 in Tier I alone.  And we lost $9,559 in the Tier II Fund.  So, we decided to change that pool.  Right now, it’s still not doing that great; but we have a balance of $2,587.  So, that’s just ‑‑ you may see a difference on your Financial Reports about the interest income; and that’s why.

On August 1st, the billing was processed for the quarter ending June 30th.  Tier I water users were billed $226,958, and Tier II water users were billed $410,004.  This quarter is down from the same quarter last year about $50,000.  Tier I and Tier II Funds in August had receipts of $582,849 and expenses of $61,318.  Expenditures included normal salary and operating expenses.  And, currently, there’s about $5,300 outstanding from that billing.  All of that is in Tier I water usage with the exception of $135 in the Tier II Fund.

Since July 1, our capital projects ‑‑ Dam 8 Renovation Project and the Lock 1 and 2 Renovation Project have had engineering fee expenses; no construction expenses yet.  We have approximately $18,470,000 in our Capital Project Funds.  Last week I believe Aquarius submitted their first invoice for construction expenses.

The rate increase took effect on July 1st.  This billing will be done on November 1st and will reflect that increase.  We went from six cents per 1,000 gallons to 13 cents per 1,000 gallons.  So, in November, the Tier II funds should increase significantly.  And that’s what I have up through August 31st for my Financial Report.

MR. BANNISTER:  I have a question, Jennie, maybe you or Jerry could answer.  Could you explain why we transferred funds for a $31,000 change order?  I don’t understand what you mean by it’s going to be reimbursed.

MR. GRAVES:  Well, what happened was the contractors that did the work at 3 and 4 were here ‑‑ as I’ve said many times before, they put their mailbox up.  They were here too long.  We had to have additional consulting dollars spent through Stantec.  And I felt like that that’s something that the KRA should not absorb.  So, we negotiated with Brayman.  We owed Stantec.  They did the work.  They were here past their contract date.  And, Daniel, how long was that?

MR. GILBERT:  It was the second round.  The completion date was November 1st, and we were still providing services through April 25th.

MR. GRAVES:  So, we were here five, six months past the completion date.  We negotiated with Brayman.  I think the actual dollar amount was like $270,000.  When I say we, KRA, Finance sat down with them.  They agreed ‑‑ I said we’re owed this money.  We spent money because of your lack of good business practices; stayed longer.  So, of the 270,000, I think they got 170 and we got almost 100,000.  So, we actually put more money in the bank than the 30,000.  

So, what we did, we had to rob ‑‑ we took money ‑‑ not rob.  We took money out of the Tier I account to pay Stantec.  And we reimbursed ‑‑ we’re going to reimburse the Tier I account with the 30‑some‑odd thousand.  Then, the other amount will go back into our Capital Construction Fund.

MR. BANNISTER:  So, we charged Brayman $270,000 for going over on the contract?

MR. GRAVES:  No, sir.  We owed Brayman 270,000.

MR. BANNISTER:  Okay.

MR. GRAVES:  That was to end the contract.  That was what was owed to them.  They went beyond the completion date.  And, so, we did the negotiation of this monies.  So, we actually come out 70,000 better than we should have because that was actually their money owed to them.  So, I don’t know if that answers the question; but we came out on the plus of the ledger.

MR. BANNISTER:  Thank you.

MR. MEYER:  Any other questions?

MR. COLLINS:  Mr. Chairman, move to accept the Financial Report.

MR. MEYER:  We have a motion to accept it.  Do we have a second?

MR. KAY:  Second.

MR. MEYER:  We have a second.  Any other discussion, comments?  All in favor, say aye.  Opposed?  Okay, motion passes.  We’ll move along to ‑‑ and, thank you, Jennie.  Appreciate it.  Move along to the presentation on Woods and Waters Land Trust.  Chris Schmoeller (sic).

MS. SCHIMMOELLER:  Schimmoeller.

MR. MEYER:  Schimmoeller?

MS. SCHIMMOELLER:  Either way will work.  So, just real briefly; I won’t take very many minutes.  My name is Chris Schimmoeller.  I’m President of Woods and Waters Land Trust.  Appreciative of you all taking a few minutes for me to introduce the Land Trust to you today.  Woods and Waters Land Trust ‑‑ yeah, so, here are some brochures.

Woods and Waters Land Trust formed nearly six years ago now.  Our focus is on the last segment of the Kentucky River; that stretch from basically the Frankfort area to the mouth of the river at Carrollton.  Our mission is to protect and connect waterways and woodlands in that piece of the watershed.  It’s about 600 square miles.  So, protecting and connecting the river, its tributaries with intact woodlands, which I believe fits squarely into your mission of encouraging initiatives in the basin that promote water quality.  And, obviously, any land protection in the headwaters of any watershed is going to promote water quality.

So, I just wanted to let you all know that Woods and Waters is here.  We’re working with landowners in this stretch of the Kentucky River that are interested in protecting their land.  I know that you all have an interest in collaborating with like‑minded, non‑profits and other community organizations that are working on similar issues.  So, I wanted to introduce us to you and let you know we’re out there in case there are opportunities in the future for collaboration or that sort of stuff.

If you don’t have any questions, that’s fine.  You have the brochures.  Just wanted to let you know we’re out there and we’re interested in the health of the river and working with landowners who want to place easements on their land to keep their woodlands intact and protect their creeks and tributaries and the Kentucky River as well.  We have landowners on the Kentucky River as well.

MR. MEYER:  Anybody have any questions for Chris?

MR. BUSH:  How many acres do you have protected?

MS. SCHIMMOELLER:  We’re new.

MR. BUSH:  Okay.

MS. SCHIMMOELLER:  So, we’re working on our first easement.  We plan to sign it this November.

MR. BUSH:  Great.

MS. SCHIMMOELLER:  We haven’t finalized the details yet, but there’s a piece of land that is being willed to us in a person’s will.  And there are several other properties that are in negotiation but they take several years ‑‑‑

MR. BUSH:  Sure.

MS. SCHIMMOELLER:  ‑‑‑ to implement.  So, we have been ‑‑ we’re moving close to being in the final stages of several of them.

MR. BUSH:  Great.

MS. SCHIMMOELLER:  So, yeah.

MR. BUSH:  Good deal.

MR. MEYER:  Anyone else?

MS. McALISTER:  If I can speak.

MR. MEYER:  Yeah.

MS. McALISTER:  I just wanted to make sure you also realize that one of the watershed grants went to them to help them develop their brochures and display materials to get the word out.  And I also think this plays in really nicely with the water trail development that Pat is helping with, to tie those two things in together.

MS. SCHIMMOELLER:  Yes.  So, I should have said that thanks to your help, you’re looking at a very lovely brochure.

MR. MEYER:  Thank you very much.

MS. SCHIMMOELLER:  Thanks.

MR. MEYER:  Appreciate it.  Okay, Peak Oil and Kentucky River, William Worrell.

MR. WORRELL:  Hello, everyone.  My name is William Worrell.  Among other things, I do research.  I’ve got a message of gloom and doom and a little bit of savior for you today.  In the world today, we have pumped the most amount of oil that we’re ever going to pump again on this planet.  That’s called peak oil.  If it’s a bell‑shaped curve, we’re on the down side of peak oil.  Okay?  We’ve also processed the most amount of oil that’s ever going to be processed in our planet.  Here again, if we have a bell‑shaped curve, we’re on the downside of it.

Now, this is reflected, for example, by oil prices in Europe; nine dollars a gallon, eight dollars a gallon.  In the future as a society, we cannot operate driving automobiles.  What does that have to do with the Kentucky River Authority?  No one in the country is seriously looking at making rivers a transportation mode the way they were 150 years ago.

I live in a little community called Monterey, Kentucky.  At one time, we shipped a half a million pounds of goods through the second‑largest dock in Kentucky at Monterey.  I am proposing ‑‑ because in five years, we will not be running dump trucks.  We will not be running police cruisers.  We will not be running diesel trucks.  I’m putting it in your ear.  I’m putting it in your brain.  This is a whole new idea for the Kentucky River Authority, I know.  Let’s get a system of transportation together, put it on the river.  Because if we don’t, what are you going to do when gas hits eight dollars a gallon.  Okay?

So, for Monterey, Kentucky, I see it as two phases.  I’m going to be real quick.  An entertainment center.  We have a problem in Monterey.  People want to go down to the old beach right there, and they want to swim, and they want to fish, and they want to boat, and they want ‑‑ let’s put an entertainment center.

Second of all, I’ve talked to the Department of Agriculture, Kentucky Department of Agriculture.  They say industrial hemp is coming.  When industrial hemp comes, it’s a large, heavy, bulky product that’s going to be expensive to transport.  How did people transport heavy, bulky stuff in the past?  On the river.

I propose putting a hemp treatment facility on barges ‑‑ warehouses on barges at the old landing in Monterey, Kentucky.  That’s the short of it.  Okay?  Other than in Monterey right now, we’ve a negative 17% growth rate.  We’ve got 50% unemployment, and we’re fighting the heroin addicts.  Okay?

So, if you can get it in your mind, all I’m asking is get in your brain.  We’re past peak oil.  Okay?  It’s over with.  We had a good 150 years, but it’s over with.  The river is part of the solution.  So, I’ll take questions; or you can get with me later.  Okay, any questions?  This is the most important thing in your life and there’s no questions?  Great.

Let me give you one more tiny thing here.  I know how to reduce your medical expenses by 50%.  Talk to me after the show.  Thank you.

MR. MEYER:  Thank you, William.  We appreciate you coming.  Anybody have any questions?  Okay.  Moving along, number six, consideration of the renewal of lease of Lock and Dam 13 property with Lee County.  Is Sue Ann with us today?

MS. ELLISTON:  Yeah.  I’m actually going to put six and seven both together.

MR. MEYER:  Okay.

MS. ELLISTON:  Since 2001, the KRA has had a lease agreement with Lee County for Lock and Dam 13 boat ramp and Lock and Dam 12 ‑‑ 14 park.  Lee County maintains the boat ramp and the green space and the park.  What we have before us today is an automatic renewal ‑‑ or lease renewal for one year for these two lease agreements.  The county has agreed and has sent a county resolution to that effect.  And the KRA is responsible for the lock and dam and the safety signage.

MR. CARTIER:  Are we able to do a motion for one and two together?

MS. ELLISTON:  Probably do them separate.

MR. CARTIER:  Separate?

MS. ELLISTON:  Yeah.

MR. CARTIER:  I’d move for resolution one, to accept it.

MR. MEYER:  Okay, we have a motion.  Do we have a second?

MR. COLLINS:  Second.

MR. MEYER:  We have a second.  Any other discussion?  All in favor say aye.  Opposed?  Motion passes.  Next item is yours, too, right?

MS. ELLISTON:  Yeah.  We’re at 14.  It’s the same thing.  We just need a motion for Lock and Dam 14.

MR. MEYER:  We need a motion ‑‑‑

MS. BANKS:  I make the motion.

MR. MEYER:  ‑‑‑ for Lock and Dam 14, then.  We have a motion.  Is there a second?

MR. BANNISTER:  Second.

MR. MEYER:  We have a second.  All in favor say aye.  Opposed?  Okay.

MR. GRAVES:  The next item, I’d like for Sue Ann to introduce our staff.

MS. ELLISTON:  Yeah.

MR. GRAVES:  Are we all here?  Is Rick here?

MS. ELLISTON:  If I could have all the Lockmasters come in.  These are all the guys that do all the hard work around here.  This is Rick Griffin.  This is Greg Henry, Josh Moore and Bobby Webb.

MR. GRAVES:  And John is?

MS. ELLISTON:  And John Ashcraft is off on medical right now.  So, he’s our other Lockmaster that we have.

MR. GRAVES:  Those are the guys I work like borrowed mules.  They do a lot, do a lot.

MS. ELLISTON:  We wouldn’t have this place if we didn’t have them.

MR. MEYER:  Jerry, do you have ‑‑‑

MR. GRAVES:  Yes, sir.

MR. MEYER:  ‑‑‑ the next item?

MR. GRAVES:  Now that we’ve kind of buttered you up a little bit, right now we have four Lockmasters that are on staff.  We have one on medical leave.  He’ll be back ‑‑‑

MS. ELLISTON:  The 23rd.

MR. GRAVES:  ‑‑‑ the 23rd of ‑‑‑

MS. ELLISTON:  This month.

MR. GRAVES:  ‑‑‑ this month on limited, light duty.  As you’ve heard me say many, many times, we have 14 locks and dams that we maintain, plus a park.  These guys do the lockages of boats, mow the grounds, put the roofs on.  I don’t know if you noticed.  We have a new roof on the old Lockmaster’s house.  That was done in‑house.  All of our equipment is maintained in‑house; oil-changing, anything.  Anything that’s done here is done in‑house.  We hire very, very little out.

And we’re at the point of no return.  I’m asking the Board to approve an additional position.  We have what they call a cap number.  Those that work for the state know that you can only have so many employees of a certain area.  We checked.  We have a position available.  We greatly need it.

The second problem is how are we going to fund it?  We have very limited funds in our General Funds.  So, for me to fund this position, we’re going to take some money out of what are administrative funds out of Tier I.  Tier I is strong.  That’s what pays the rest of our salaries and our administrative costs.  So, I’m asking the Board for consideration to allow us to advertise as soon as hopefully this is approved to go through the proper channels and advertise for a position to hire a new Lockmaster.

Next year, we’ll be operating four locks and dams.  If we have one guy to go down, then,  David or I ‑‑ which it’s not beyond me to do it ‑‑ but we would become the auxiliary or the secondary Lockmasters.  So, we’re in dire need.  We’ve got a lot of work, and we’ve got a lot of work to do.  Just to give you a heads-up, we’re going to put roofs on this building, the old lockhouse this fall.  The brick house, we’re going to put a roof on there.  We’re going to go to three and put a new roof on that.  And like I said ‑‑ as Rodney said last time ‑‑ go price a roof, because all we’re out now is just materials.  And we’ve got enough materials right now to do all this work.

So, I’m asking for a position ‑‑ for approval of a position that would be funded from our Tier I funds.

MR. COLLINS:  What salary level?

MR. GRAVES:  This will be at a ‑‑‑

MS. ELLISTON:  Grade 9, I believe.

MR. GRAVES:  ‑‑‑ Grade 8.

MS. ELLISTON:  Grade 8.

MS. WOLFE:  It would be $14.64 an hour.  It would be $26,352 for an annual salary.  The benefits would be $9,223, for a total package of $35,575.

MR. COLLINS:  So move, Mr. Chairman.

MR. MEYER:  We have a motion.

MS. BANKS:  Second.

MR. MEYER:  And I think we have a second.  Any other discussion?

MR. CARTIER:  Yes.  Judge, just to help with the context, are there things that are not getting done now that this position enables you to do; or is it to take on additional work?

MR. GRAVES:  Probably, Keith, if you look at ‑‑ for example, at Lock 5, 6, 7 and 8, we’re not able to do the tender, loving care, the mowing of those facilities.  There’s more to do than we have people to do them.  I could probably use ‑‑ as these guys will tell you, I could keep these guys busy.  I could keep ten guys busy full‑time.  I understand we can’t afford ten people, but we’re at the crossroads where we need some help.  We have plenty of work.  We have more work, actually, than these guys can do.

And the best thing is we’re lucky.  I don’t tell these guys what to do.  I sort of suggest, you know, it would be nice if this thing was done.  Come back the next day, it’s done.  That’s the beauty of it.  And if somebody could come down here one time and witness these guys cleaning out these approaches after we’ve had the high water.  They cleaned out four three times, Greg?

MR. HENRY:  Yes.

MR. GRAVES:  And one time it took a week?

MR. HENRY:  Yeah.

MR. GRAVES:  And when I say cleaned it out, we’ve got to take the guys over in what they call a sailor seat; lift them over the wall and cut the timbers or the logs or the wood, the trees that come down with a chain saw.  And the chain saw is all in water except for the motor.  I guarantee you I couldn’t go anywhere in State Government and get people to do this kind of work for what these guys are paid.  So, I guess to answer your question, we’ve got plenty of work.  They’ll tell you I’ve always got things for them to do.  There’s not a lot of idle time.

MR. CARTIER:  Jerry, one more question.

MR. GRAVES:  Sure.

MR. CARTIER:  Oftentimes if there’s not enough staff, current staff has to get overtime sometimes to get work done.  Is there any reduction in overtime expected as a result ‑‑‑

MR. GRAVES:  I hope so.  Right now, we have a couple of staff members that ‑‑ you know, if you get to 240, you’ve got to pay block 50's.  And when we get somebody up in that range, we ask them to take a couple of days off.  But when we do that, then, we’ve got ‑‑ and if you’ll look at the grounds here, I think the grounds at four are pretty nice.  If you go to three, they’re the same way.  And we’re just trying to ‑‑ we’re trying to do a lot with not a whole lot of help.

And, occasionally, I’ll mix some concrete with them or get up on the roof.  I got up on the roof this past fall, and I wasn’t sure I could get down.  You know, aging is catching up with me.  But, yeah, we have a lot of work; a bunch of work, yeah.

MR. CARTIER:  Thank you.

MR. MEYER:  All right, we have a motion and a second.  Do we have any other discussion, questions, comments?

MR. SIMPSON:  I have one more question.  What’s your plans, again, for next year when the river is open to the Ohio River traffic to accommodate what we expect to be a pretty good load of boats on weekends?

MR. GRAVES:  We’ll have four staff members.  Then, we’ll have a fifth one, and he’ll be like a chaser.  And he’s go from four ‑‑ one, two, three, four.  He’ll run up and down the river to help out if we get an overload.  We had ‑‑ one Saturday, we had ‑‑ how many lockages was it, Greg?  Eighty‑four?

MR. HENRY:  I think we had 84 boats.

MR. GRAVES:  On one Saturday.

MR. SIMPSON:  Back in the day or ‑‑‑

MR. GRAVES:  No, this was this past ‑‑ this year.  So, you know, if we anticipate one lock to have more, then, we can have two at one.  But we need that extra person in case somebody calls in, you know, I’m sick today or I ‑‑ you know.  Then, we’re up that rope without ‑‑‑

MR. SIMPSON:  Well, Ms. Jeffries says she will double or triple that number when the locks are open.

MR. GRAVES:  I hope so.  You bring them and we’ll try to accommodate.

MR. HENRY:  That would be another thing about hiring those, to get them trained before we do get the locks open down there because you just can’t bring someone off the street and put them in a lock and expect them to operate it safely.  You do get a boat turned over or turned loose or damaged if they don’t have proper training.  So, it takes awhile just to train someone for  safety.

MR. GRAVES:  That’s a great point.

MS. BANKS:  It’s a concern I’ve been hearing, too, that people are ‑‑ we need to be training staff for these important jobs.  But I’ve heard some people concerned that ‑‑ they want to see that the River Authority is doing the due diligence of maintaining the lock and dams.  And I think this kind of shows that we are; with the repairs we’re doing and then hiring the staff and training them.  I mean this is an art.

MR. GRAVES:  Yeah.  Those who ride the boat, you’ll see.  You’ll experience firsthand what goes on.

MR. MEYER:  Any other questions?  All in favor say aye.  Opposed?  Motion passes.

MR. GRAVES:  Thank you. 

MR. MEYER:  Okay, Engineering Report.

MR. HAMILTON:  Let’s see.  Three main projects to be gone over would be the Lock 3 and 4 projects, which was finished this spring.  It’s been in operation all summer.  The Lock 1 and 2 design work, and then the beginning of construction at Dam 8.

So, I’ll begin with Lock 3 and 4.  Some of that was hashed out just a minute ago.  The final completion was April 25th, which was like was stated was 129 days past their contractual due date for final completion.  If you had calculated out liquidated damages on that, it would have been $352,000 per the contract language.  Originally, we put in to Finance to request the full liquidated damage amount.  And as was stated earlier, after several rounds of negotiations, the contractor offered to settle for $100,000 in liquidated damages total.

Another thing that came during that process was the contractor had submitted a change order request for an additional $503,000 that they claimed was due to owner‑caused delays with the project.  This was rejected outright by the Finance Cabinet for several different reasons and none of that change order was awarded.  So, we were pretty happy.  I would give accolades to the Finance Cabinet for how they handled it.  Never an easy thing going through that kind of a process, but I think they did a very good job.

The lock guys have been pretty satisfied with the operation of the gates here at Lock 4 and Lock 3.  We did have one issue that came up at this lock which we’ll be going through today and, thankfully, it’s been repaired.  There was a boil down the downstream side of the lower gates.  So, we had Stantec investigate it; and a three‑inch gap was found at the end of the sill timber where it meets the coin.

This was treated as a warranty issue, and the contractor repaired that on the dates of August 7th through the 9th at no cost to the KRA.  So, that’s the project at 3 and 4.  Like I say, we’ve been very happy with the operation of those facilities since they were rehabbed.  That brings me to our next projects, Locks 1 and 2.  Yeah.

MR. BANNISTER:  David, had Brahmer (sic) worked for the River Authority before?  Had they done any of our dams before?

MR. HAMILTON:  Brayman?  They had not worked on the locks.  They’re the ones that did Dam #3.  They had done ‑‑ in their bid, they had several heavy marine projects of similar nature.  The personnel that they sent down didn’t exactly have the most on‑hands experience with lock work.  I think that’s where a lot of the trouble stemmed from.  But they’re a very large company; and their main work is sheet piles, sheet piling.  But, yeah, they’ve done the Dam 3 project; and this was their second one.

MR. BANNISTER:  Were you satisfied enough with their work or not for them to bid Dam 8?

MR. HAMILTON:  For Dam 8, we probably would; because Dam 8 is very similar to the work they did at Dam 3.  So, probably, if they had bid Dam 8, we would have looked at it closely.  They would have been qualified, in my opinion.  Another lock project for Locks 1 and 2 might be another story.  Any other questions on that project?

So, for Lock 1 and 2, the design on that is at the 90% completion point.  We’ll be meeting on that this week.  The scope of that project is very similar to three and four with two notable exceptions.  The existing pinils for this project will stay in place.  They’ll just be reinforced with grout.  And, also, the second thing is that the coin plate ‑‑ there will be coin plates installed.  The coins down at Locks 1 and 2 are in much worse condition than they were at Locks 3 and 4.  So, those are two notable exceptions.  Cost‑wise, we expect it to about the same ballpark as what we incurred at Locks 3 and 4.

Dam 8, notice to proceed for construction was in June, I believe.  So far, most of their work has just been site mode, site access.  They’ve got most of their equipment down on‑site.  Sheet piling is on‑site.  So, not a lot of in‑the‑water work yet.  

They haven’t begun doing some of their dredging where their first cell will be going in.  So, not quite a whole lot to see down there just yet.  But having said that, I would like to open an invitation to any Board members anytime you would like to go down and see the site.  Jerry and I are down there every week.  Just give any one of us at the office ‑‑ Kayla ‑‑ a call.  And she’ll set it up, and we’ll be more than happy to go down with any of you to look at the site.

MR. BUSH:  What date is the estimated completion on that?

MR. HAMILTON:  That would be June of 2015.

MR. GRAVES:  I would say, if I can interrupt, I would think that they’re probably where they should be at this particular time, if not a week earlier.  When we talk about mobilizing, they had to put a new road in just to get there.  The other road was not accessible unless you had a four‑wheel drive or better.  And I’d say probably within two weeks sheet piling will start.  So, if they get some good weather and if the river will stay like this for about a couple of months, they will be way on their way of making some good progress.  Sorry, David.

MR. HAMILTON:  Yeah, like I said, not a whole lot to see down there.  But if you give us a call in the next couple of weeks, sheet piling should be starting to go in.  The first concrete pour will be after that.  So, just give us a call and we’ll be more than happy to accommodate a trip down there.

Those are all three projects.  Everything is going pretty well and on schedule of where we want to be; and, hopefully, it will continue that way.  So, any questions on any of that?  That’s all I’ve got.

MR. MEYER:  Thank you very much.  Executive Director’s Report.

MR. GRAVES:  I won’t be too long‑winded.  I just want to ‑‑ hopefully, you’ve looked over what KRA has done in the past year; our list of accomplishments of what we’ve done on the positive side in the past year.  We try to bring you all up‑to‑date and be very transparent on how we’re moving moving forward.  Like I said, I think we’ve done a lot.  When I say we, that includes the whole staff.

Jennie and David and I had to go over and talk in front of the Six‑year Planning Committee.  And everybody else was going up and talking about, you know, they’ve got a staff of 90 or 100 and they’ve got a budget of this.  And I said, well, ‑‑ there was three of us sitting there.  I said this is a third of our staff.

So, I think we do a lot not with a whole lot of monies and people.  Hopefully, in the next year we’ll have more things to add to that.  I think it’s very important that we keep moving forward.  What I told Jennie when we first hired her, I said there’s going to be days you’re going to be bored.  I don’t think that’s happened yet.  I keep her busy.

We have a pretty good handle on what we’re doing financially.  Like Jennie said earlier, when we get the second or the first round of our increases, Tier II will jump a bunch.  And this was probably a poor year.  As you well know, the more rain we have, the less water usage we’re going to have.  So, we’re still ‑‑ we’re making good progress.  Financially, we’re sound; and we’re doing a lot of good things.

The only other thing, I would encourage those who are going to hang around later to take the boat ride ‑‑ I know some of you have never locked through the lock.  I think it’s very important that, hopefully, you can experience that today and see what goes on and how we do things.  You know, we do a lot here; not just lockages, but mowing grass and everything else that we do here.  So, that’s pretty much on the Executive Director’s Report.

MR. MEYER:  Moving along to the Chair Person’s Report.  I wasn’t prepared to be the Chair Person.  So, I don’t have a report.  If anybody else has anything they want to add to the meeting.

MS. JEFFRIES:  I would like to have an opportunity to tell you all thank you very much.  We started our Riverfront Development, as you all know, nearly a decade ago now.  And I think your staff is absolutely phenomenal.  And I think they have got more done in the last two years than anybody should be able to accomplish in a couple of years.  And it’s a pleasure for us to work with the River Authority.

I personally have seen all the locks and dams as we have trudged through them on foot.  And I don’t know how they do what they do with the staff.  I don’t know how you could ever get that much out of people, and I’m very appreciative.

I would like to also invite you all to the ribbon‑cutting for the Kentucky River Thorobred, which is our science boat that will be October 25th at the site there at the Frankfort Boat Club right there behind the old Library underneath the Singing Bridge.  I would love for you all to be there.

I would also like to tell you that if you’re interested in sometime having your meeting on that science boat, I would be happy to see about those arrangements just so that you could actually see what we’re doing with that project.

I would also like to tell you that we are so excited about getting open to the Ohio River.  And we’re going to dedicate most of our advertising budget next year, as soon as I get an absolute, definite, positive, no possibility of it not happening that it’s going to be open.  Because the worst thing in the world we could do is put that advertising out there and something happens and they can’t get through.  Or worst yet, they get through and can’t get out.

And I would like to also report that the Greening America’s Capitals ‑‑ I don’t know whether any of you are aware of this ‑‑ but Frankfort was in the second round.  There were four state capitals the first year and four this last year, and Frankfort was one of those four.  And one of the projects in there was a walk/bike bridge from the Capital Bridge to the Singing Bridge.  And the EPA paid for the design plan; but shocker of all shockers, there was no money for implementation.  As a matter of fact, Rodney Simpson and I were sitting at a meeting when he leaned over to me and said you do know there’s no money to make any of these wonderful things happen.  

But we, I think, have found money for that project.  So, I would just like to ‑‑ on behalf of Frankfort Tourism and, more specifically, the Riverfront Development for Frankfort and Franklin County, I would like to say thank you very, very much for all you do.  And I appreciate your efforts.

MR. MEYER:  Thank you very much.  Anyone else have anything?  I want to thank everyone for coming today; all the guests.

MR. GRAVES:  Oh, we’ve got one.

MR. MEYER:  Okay, Warner.

MR. CAINES:  I’d like to say, as a Board member, I think Jerry and staff have done a great job this last year; and they do remarkable work.  We don’t really know what they do other than the fact that they do a good job in their area that they work in.

MS. ELLISTON:  Thank you.

MR. GRAVES:  Thank you.

MR. CAINES:  Absolutely.

MR. MEYER:  With no further business or discussion, lunch will be here at 11:15.

MS. BANKS:  Move to adjourn.

MR. COLLINS:  Second.

(Meeting Adjourned)
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