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MOTIONS
MOTION TO APPROVE MINUTES OF 

MEETING #162.................PAGE 5, LINE 16 
MR. MEYER:  I’ll make a motion we approve

the minutes.

CHAIR SIPPLE:  We have a motion.  Do we have

 a second?

MR. KAY:  Second.

CHAIR SIPPLE:  All those in favor, signify

by saying aye.  Minutes are approved.

MOTION TO ELECT OFFICERS ....PAGE 10, LINE 20

MR. KAY:  Can we just make a slate, then, of

reelecting the same officers?

MR. MEYER:  Nominate the slate?

MR. KAY:  Nominate the slate, the previous

slate.

CHAIR SIPPLE:  We have a motion on the

floor, then, to nominate the slate of the

current officers.  Do we have a second for

that motion?

MR. CARTIER:  I’ll second.

CHAIR SIPPLE:  Keith seconded it.  Any other

discussion?  No other nominations?  I will

call for a vote.  All those in favor of

reelecting the same slate of officers,

signify by saying aye.  Any opposed?  

CHAIR SIPPLE:  Let’s call the meeting to order. If we could have a roll call, please.


(ROLL CALL)

MS. DEMPSEY:  We have a quorum.

CHAIR SIPPLE:  Thank you.  Before we get started with anything else, we’ve got a lot of guests today.  So, if we could, we’ll just go around the room and please introduce yourselves.


(INTRODUCTIONS)

CHAIR SIPPLE:  Welcome.  Thank you all for coming.  I know it’s a long way for some of you to make this trip.

Now, have you all had a chance to review the minutes?  Do you have any questions or comments about the minutes?  

MR. MEYER:  I’ll make a motion we approve the minutes.

CHAIR SIPPLE:  We have a motion.  Do we have a second?

MR. KAY:  Second.

CHAIR SIPPLE:  All those in favor, signify by saying aye.  Minutes are approved.

Don, can you give us a Financial Report?

MR. MORSE:  As usual, you have an accumulation of monthly financial reports, three months’ worth covering periods of September through November.  So, I’ll just give you a few summary comments.

General operations, our Tier II fees were up for this last quarter, the period July through September.  We increased our fees over last year by about $11,000 or 4.4% which is a good sign for us.

Our collections were good.  You can see collections outstanding at the bottom of the page after the last billing; but outside of a few of our golf course people, everything was coming in on time.  They usually leave for the winter, so, they’re a little hard to get in touch with.

We only had one small transaction of any note.  That was the transfer of the money for the Lock 3 and 4 project of $46,000 to cover a small change order on the construction cost.  And we actually increased our cash balance on that fund of about $23,000 over that three-month period after all the expenses were paid.

The Tier II fees were up even more significantly.  They were up $73,000 over the same period last year or 17%.  So, that’s a nice turn there.

However, I have to note that we are down from what our billings were for 2010.  So, we’re not quite back to the level we were at that time, even with the sort of minor drought we experienced this last summer and fall.

We made one transaction on that, our regular lease payment of $313,000.  We make our payments quarterly to coincide with our billings and fees.  And after making that, our cash balance still went up about $250,000 in that account.

CHAIR SIPPLE:  That lease payment, is that for the office space?

MR. MORSE:  We treat it as a lease.  It’s actually bonded indebtedness.  It was issued by the Property and Buildings Commission on our behalf to fund Dam 9.

Lock operations.  Collections there, we picked up $2,400 for scrap metal sales, literally picked up, and we transferred the vehicle sale of $4,100 that had been credited to the wrong account back to lock operations.

We had to use part of our agency funds during this period for operating expenses, about $3,900.  We said before that we’re not going to have enough general funds to cover that program this year.  We’re going to have to use some of those agency receipts that have accumulated from prior periods to get us through this year and next.

Our agency funds did increase, though, even after what we’ve paid out.  We now have a $53,000 balance there of those prior miscellaneous collections and sales.  And we have expended about 45% of our General Fund allotment for this year which is about in line for this amount of year lapsed.

The Lock 3 and 4 renovation project, we have paid out everything on that but a million and thirteen thousand.  David or Jerry will tell you later on about what the current progress is on the project, but we’re pretty well finished with that, and we still have a $38,000 balance of uncommitted dollars for any other potential change orders that come in or we’ll use for other projects.

The Dam 8 design work is essentially complete.  We paid all but $24,000 to Stantec for that contract.  That’s enough left to cover the construction bid analysis and that’s the only thing remaining on our contract amendment to them.

There wasn’t any other activity on capital projects during the period.  The trustee accounts that you see there is just a flow-thru of the lease payment we made and they’re, in turn, paying the debt service on the bonds and holding reserves to give security to the bond issue.

I did want to mention, you should have received our audit report from last year.  I didn’t know if anybody had any questions on that.  After sixteen audits of the agency, they still haven’t uncovered our skeletons.  So, I don’t think they will.  And we did bring that in at $2,900 less than what we contracted for.  So, that cut down the number of hours required for the audit.

Does anyone have any questions?  If not, that’s all.

CHAIR SIPPLE:  Thank you, Don.  Next on the slate is the election of officers.  We don’t have a committee, so, we just have to accept nominations from the floor for the positions that are open.  We do new elections every year.  So, every year we go through the whole thing again.

We have four elected positions - Chairperson, Vice-Chairman, Treasurer and Secretary.  Our Secretary is not here today but all the rest of the officers are here.

So, do we have any nominations from the floor?  Pat.

MS. BANKS:  I would like to nominate Clare Sipple for Chair.

CHAIR SIPPLE:  Thank you.  Do we have any other nominations for Chair?  Should we go through and get a slate and just vote on the slate, or would you like to vote on them individually?

MR. KAY:  I’m just getting on here.  So, maybe you could just read them off to me who they are now.

CHAIR SIPPLE:  Sure.  It should have been in your packet.  I’m the Chair.  Russ sitting to your right is the Vice-Chair.  Ted Collins, he’s sitting across from you, is our Treasurer.  And Warner Caines, who is not here, is our Secretary.

So, we try to have a variety of people.  We have two members of the officers who are from Franklin County.  I’m from Clark County and Russ is from Jessamine County.

MR. KAY:  Is everybody on here willing to serve again?

MR. BUSH:  Global nominations.

MR. KAY:  Can we just make a slate, then, of reelecting the same officers?

MR. MEYER:  Nominate the slate?

MR. KAY:  Nominate the slate, the previous slate.

CHAIR SIPPLE:  We have a motion on the floor, then, to nominate the slate of the current officers.  Do we have a second for that motion?

MR. CARTIER:  I’ll second.

CHAIR SIPPLE:  Keith seconded it.  Any other discussion?  No other nominations?  I will call for a vote.  All those in favor of reelecting the same slate of officers, signify by saying aye.  Any opposed?  Thank you all very much.

MR. GRAVES:  Quickly, three Board members contacted me about being absent today.  Mr. Wildt had some things he needed to take care of with his mother.  Warner Caines called and he is in Florida with grandkids.  And Herbie Bannister called about an hour before the meeting and he’s down in his back.  So, I think he’s on his way to get an MRI, x-ray, etcetera.  He

said he would be here if we needed a quorum, but I told him to take care of his back.  So, we did receive calls on three people who are not in attendance today.  Thank you.

CHAIR SIPPLE:  Thank you for that.  We have a presentation today.  As you know, the current Board has really been looking at the river.  We aren’t just talking about the river.  We have been up and down the river.  We’re looking at the river and we’re seeing the river with new eyes.

One of the things that we’ve talked about with the river is there are a lot of opportunities that are being untouched.  You all have seen me pull this one out several times.  Back in May of 1992, the Landscape Architecture 5th Year Studio at UK did a plan for the whole Kentucky River, a lot of fanfare about this, lots of presentations to the public, lots of newspaper articles.  It was very, very well-received and then somebody popped that balloon and we have never revisited it. 

One of the things that was presented in this plan was the need for different facilities along the river.  One of them was Riverview Park right here in Franklin County.  We all know what a wonderful success that has been.  Another project was a whitewater park somewhere along the Kentucky River, preferably at our state park which is Boonesborough.  

And, so, David Leachman is a member of the Bluegrass Whitewater Association, and he has been an active member of that for some time.  It was actually on page 79 of this plan - I’ll just pass it around - but David has taken that concept and has developed it a little further.

Now, this is a conceptual idea.  It’s just one of many ideas that we as a River Authority, one of the things besides water supply is recreation along the Kentucky River.  And we didn’t know until recently that the Kentucky River Authority was sort of responsible for Boonesborough Beach.  That’s not actually part of the state park.  We own the land around the locks and dams.  And, so, we need to present this to the River Authority.

Now, this is not something that we’re asking the State to fund.  It’s just an idea that we’ve got to start somewhere, and I’m a great one for floating ideas out there and letting somebody else take them and run with them, but I think David has got this wonderful plan.

I asked him to come do a presentation for us today.  This is just for our consideration.  We’re not going to vote on this.  I just want you to be aware that there are ideas like this floating around out there that I think we need to be aware of and that we might be able to help to draw some attention to it and help it move forward.  Any way that we can get people to the Kentucky River and start appreciating the Kentucky River more, the more stewards we’re going to bring on board to help us take care of the Kentucky River.

So, David Leachman.

MR. LEACHMAN:  Thank you.  My name is David Leachman.  I’m a landscape architect.  I graduated in 2000 from the University of Kentucky and I worked at Sherman Carter Barnhart for four and a half years, and I worked at CDP Engineers for two and a half years and then John Carman’s office, and I was very lucky to be a part of those prestigious firms.  

Now I started my own firm, Leachman Landscape Design, and I’m here representing myself and the Bluegrass Whitewater Association, BWA.  So, we came up with this concept and I’ll just jump right in.

My approach today is going to be asking these questions - who, what, where, when, why and how, how to get it built.  So, who are we?  Daniel Boone and Richard Henderson, they built Fort Boonesborough in 1775.  State Parks, for historic reasons and recreational reasons, they built Fort Boonesborough Park.

The BWA, I mentioned before, started in the seventies the paddling club and it’s dedicated to teaching paddlers how to paddle.  And in 2006, we got together and we came up with this idea - it probably came from the ‘92, what you mentioned, that idea - and me being a landscape architect, I was like, oh, yes.  I was kind of excited by something like that.

So, ever since then, I have been kind of looking at this park pro bono wise and just trying to make it move forward and shed new light on it.  And then it kind of got quiet until Clare called me, which I really appreciate it.  So, I’m here representing the BWA.  

And, of course, the Kentucky River Authority is now the good stewards of the Kentucky River, and, of course, Clare invited me.

What?  We have Lock and Dam No. 10.  From what I understand, it’s slated to be designed for reconstruction.  Of course, they were built obviously a long time ago in the late 1800's or early 1900's.  I’m not really sure what year - I couldn’t find any information on No. 10 - but we know they’re relatively old.

MR. HAMILTON:  It was built in 1904.

MR. LEACHMAN:  I’m here to collect information, too.  So, that’s good.  Anytime you guys want to jump in, please feel free.  I know we have the Museum Curator here.  So, that’s nice.

So, we’ve got this existing park which, to me, there’s two or three key elements here.  We already have parking.  We already have bathrooms.  There’s facilities.  There’s a nice campground to bring people in to stay and paddle in this park and use the park and still go fishing on the river and boating and that sort of thing.  There’s also a large field out in front of the--do you call this the lodge?  The building that’s there, what building is that?

MR. MINERICH:  It’s office space now.

MR. LEACHMAN:  I didn’t really know what to call it.  

CHAIR SIPPLE:  I could be a bathhouse again, couldn’t it, Rob?

MR. MINERICH:  Right.  There’s plenty of room.

MR. LEACHMAN:  Of course, you have the pool and I’m sure it has bathrooms and facilities there and that sort of thing, but we feel like that that’s a major ingredient for why this could work because there’s already all these facilities there, therefore, not bringing up the cost of putting in this whitewater park or what I call a diversion channel.

So, again, you have the elevation change between the two pools around Lock and Dam No. 10, and those are ingredients for a whitewater park to me.

So, here’s the concept.  I’m going to move forward, but I just wanted to go ahead and show the concept.  It’s a diversion around Lock and Dam No. 10.  There’s two pool elevations and we feel like that that is a good opportunity with the elevation change and the length of the park to build something like this.

MS. BANKS:  Could you go back to that?  The question I have is, where the water comes back into the lower pool, there’s also an erosion problem right about there.
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MR. LEACHMAN:  You mean where this creek comes in?

MS. BANKS:  I’m trying to get oriented, but I think that is where it is.  It’s a creek or a ditch.

MR. LEACHMAN:  And I have stood on this beach before and taken a pictures but I believe that’s like a rock-run channel.  Is that what you’re talking about?

MS. BANKS:  Yes.

MR. LEACHMAN:  So, there’s probably erosion back up here along that bank.

MS. BANKS:  Yes, and it seems like quite a bit for that.

MR. LEACHMAN:  It’s probably the elevation change of the bank which would eat away and that’s pretty typical.

MS. BANKS:  Maybe the parking lot.  Would the parking lot add to that?
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MR. LEACHMAN:  Right.  Right.  That would add to it.  That would add to the velocity of the water coming off the parking lot and the heat.  Let me just reiterate.  This is just a concept that needs to be taken way further than what this is showing right now.  To me, this is just a pretty picture for all of us to look at and go, that’s a good idea, let’s develop it.

Is this the alignment?  I don’t know.  It’s really just a concept.  Hydraulic engineers need to be involved.  You need to look at all the elevations of the pool and such like that.  We’ll talk about that as we go along here.

So, what is a whitewater park?  It’s a place for recreation.  It’s a place for families to go.  It’s a place for church groups to go and have fun.  It’s a place for Olympic training.  You can set up gates.  There’s an Olympic competition in the Summer Olympics where you set these gates up and it actually is a competition.  So, it could bring people to the area to train for the Olympics if you set this whitewater park up.

It’s a place for surfing.  I was really wanting to show some videos today - I was kind of hoping that the laptop would be connected to the Internet but I wasn’t so lucky - to kind of give you an idea of what the surfing is all about because a lot of this park would be, when you’re in your kayak and you would be surfing it upstream, and, so, just like an ocean wave, but this is much more consistent, so, you can ride it much longer.  An ocean wave breaks and then it falls apart where this is just really consistent and a whole lot of fun.

These river boards are becoming really popular right now, these stand-up boards.  It’s much like paddling.  You’ve got your PFD and your helmet on and it’s just a ball.

It’s a place where people come and spend money.  You could have events there called freestyle surf competitions.  You can’t really read it very well at the bottom, but that is what could happen here.  You could have festivals and these competitions.  Videos would do this a little more justice, but you can see these guys are doing freestyle moves and there’s judges.  So, the judges are sitting in this tent judging the event.  You could bring like Teva in and organizations like that, like Jackson Kayak that would come in and support events like that.

Again, it’s a place for family outings.  It’s a park.  It’s going to have facilities.  It’s going to have sidewalks.  It’s going to have pavilions.  Just like a park would have, it’s going to have those facilities.  It’s not just the whitewater people can come, sit and watch the events.  So, it doesn’t just have to be about being on the water.  It can be about being with family and have a real good time.

It’s a place for education, and I’ll get into this a little later, but I have a feeling that this whitewater park could also be a fish ladder.  You’ve got this diversion channel.  So, all of a sudden, it becomes an ecosystem booster.  So, you have an opportunity for education there for that.  

And I think this could be a big part of what is done here and it could provide--I think there’s probably TIF money - I don’t know if it’s TIF money or what money to try to get to help facilitate the building of it, but I think there’s an opportunity there with that.

A couple of case studies.  This is Adventure Sports Center International.  This is in Maryland.  This is probably one of the closer parks to us.  This is a pond system.  So, you have a lower pool and an upper pool.  So, they’re pulling water up, which what we’re proposing is something that’s gravity fed.  So, we’re not going to have ponds.  It’s just an elevation change, a diversion channel around the lock and dam.  So, that, to me, would drop the expense way down, but you can see that it’s a concrete channel but these rocks were placed in the channel to constrict the water.  It’s similar to what they did to the Ocoee but this is a lot more manmade.  Ocoee, I think, was the ‘96 Olympics, but just completely manmade.  This is the facility in Maryland.

U.S. National  Whitewater Center.  This isn’t the best example in my opinion.  This was a very expensive project, but it’s a 400-acre site.  the reason why I’m putting some of these up here, as you can see, this is a 21-foot drop from pool to pool and here are the lengths of the courses themselves.  

And what we’re proposing for the Boonesborough Park is a 17-foot drop and it’s about 1,800 feet long.  Now, again, it’s a concept and that can change, but that’s what was built around that concept.

This has been built and this isn’t in the packets that you have.  I borrowed this from McLaughlin’s website, but the reason why I’m showing this is because I think it’s important.  This is a dam here.  They’re doing the same thing that we’re proposing here.  It’s a diversion channel around the dam.  It is a whitewater park and it is a feature that the city is going to tie to.  It’s going to promote that whitewater park.  It’s going to be promoted for better living, recreation.  The city is dedicated to its people.  So, that’s what they are considering doing there.

I put this slide on here because I wanted you all to see what the channel would look like.  It’s concrete-formed.  It has these barriers.  These are adjustable.  You can see here, that’s just a type of way to do it.  You can shrink the water down and change the water feature.  The same with those pylons there and the rock line is here but very typical of what one could look like.

So, here’s the proposal, again a concept, ideas thrown out there, connection to the parking lot here, walkways.  I thought maybe it would be nice to have a sidewalk right along the bank for access.  Obviously connection with the bridge, and this would be the competition area.  I’ll get to that in a second.

The main concern would be is how do we keep the integrity of the earthen environment for flood situations, but what I think is is maybe putting some gates that close there during flooding to divert the water back towards the river and not flooding out the park.  So, there are some things that need to be well thought out with the concept and engineering.

Here’s the concept taken a little further.  Again, these are just ideas.  I mentioned the tent earlier, maybe the judges sitting in the pavilion and then there’s amphitheater style seating here so you can watch the competition going on like you could see before.  You saw all those people standing there watching this competition.  So, that’s just a part of the design feature.

Again, an entrance bridge, moving a little bit more forward.  Everybody recognize this?  Switzer Bridge.  I was thinking covered bridge.  Covered bridges, obviously they built them because they were keeping the bridges from getting weathered.  Of course, just to modify it some, you would open it up where people could see.  I think this is just for light, but just some examples of some bridges.

This is the ASCI Whitewater Park in Maryland.  So, you can kind of see just some ideas of bridges.  The same thing with the pavilion, just some ideas thrown out there of what it could look like and that sort of thing.  Again, it could be used for picnics and family gatherings.  So, it could have multiple uses.

In 2010, spring, our club, we had a gentleman, Robin Martin, came to us.  He heard about the whitewater park.  They were looking for a project.  So, the mechanical engineers came to us and said, hey, why don’t we design a gate for the entrance into the whitewater park and do that as a school project.

So, they actually did that.  They built a scale model which you can see here.  It’s not the best images in the world, but they actually put water through this and demonstrated how their gate would work and wrote a report.  And I actually have copies of the report.  I’ll pass these around.  You can just kind of go through them.  That’s the report that they did.  It was a pretty neat project.

Again, here’s a scale model, the design.  They even did, if you look through the report, stress studies on the gates and everything, but there’s actually gates there.  If you’ve ever been to Louisville, you’ve seen those big gates open up along the riverfront there.  I guess really if you’re in Indiana, you can see it really well.  I forget what you call that area right there.  I’m drawing a blank.  The Falls of Ohio.  

So, where are we here?  We’re in North America, Fort Boonesborough.  That park I was talking about earlier is right here in Maryland.  It’s in that piece of Maryland that’s sort of kind of really West Virginia but Maryland.  So, that’s where that’s located.  So, you can see its proximity to where we are.  Of course, we’re west of the Appalachians in Kentucky, Central Kentucky, in between Richmond and Winchester and east of Lexington.

So, it’s only twenty-four miles from Lexington.  So, you’ve got a pretty major municipality there that could use the park.  Richmond, another municipality, decent size.  You’ve got EKU.  You’ve got college students that would be interested in the whitewater park, a little under thirteen miles.  The same thing with Winchester, you know, very close Winchester is.

To me, this is a big deal to me.  It’s really close to these two corridors, not very much drive time from I-75 and I-64, very close.  Six twenty-seven is a really nice highway.  It’s got really nice  shoulders.  So, very good access to the park.  Only 100 miles from Cincinnati, 100 miles from Louisville - very close.  These municipalities could be what you would want to market to with the whitewater park.  

We’re going on 2013.  We all know there’s been some tough economic times.  I’ve been the brunt of that myself.  I’m glad to be in the position I’m in right now, but, to me, this could provide jobs for Kentucky.  Kentucky’s Tourism Department has pushed this sort of tourism, this outdoor adventure tourism, and I feel like that this could be a catalyst for future projects.  And then not only that, it would draw in outfitters that could come in and do paddling, hiking, biking.  It could be a marketing project for Kentucky, especially being in the parks system.  It could show that Kentucky is being progressive.  Sometimes we kind of lag behind in that.  It could be viable for the future of the state.

Venture tourism, again, is  very much promoted by Kentucky.  This picture, for instance, was taken from their website.  Obviously, the Tourism Department in Kentucky values Cumberland Falls or what we call Cumberland Glow Falls is the name of the whitewater run there.  So, there’s value in dollars that you can see that they see in this.

Obviously, economic impact.  We’ll get into that in a minute.  The viability of the future of Fort Boonesborough Park, it could be a big boost in revenue with recreation obviously.  We mentioned outfitters.

I put the summer drought out there.  It’s real important to me that the whitewater park be opened during July and August.  That could be a big draw for people, especially paddlers, in general because when a lot of things aren’t flowing, like say the Elkhorn here in Frankfort, if it’s not flowing, then, people are going to go to that park.  They’re going to flock to it because it actually has water in it, again, park revenue.  International exposure could be a big deal.  As far as the Olympics go, it could be a new Olympic training facility for whitewater paddlers.

And this is really important, too - improve water quality.  I feel like if this park is built, there’s going to be much more attention to the water quality in the Kentucky River because we built this channel and we’ve got this park and we want the water to be clean for our visitors.  And, so, it would be really important to make sure that water quality is at its higher level which could be a big deal.

Just a couple of economic impact studies.  Vail, Colorado, these are parks where they changed the river channel to have water features for this whitewater surfing waves where they could have these competitions and bring Teva in.  So, they constructed it for $1.6 million.  What they’re saying is they see $35 million in revenues since 2001.  That, to me, is a huge impact.

Here is another park in Reno, Nevada on the Truckee River.  Same thing.  Look at all those people back there that are spending dollars coming in for this weekend to spend money - a $30 million impact since 2003 is what they’re saying.  

And I have provided a letter in the packet that I sent you that explains all this.  So, if you take a look at that.  My friend, Doug Davis, sent that to me.

Kelly’s Whitewater Park in Idaho.  This was built in 2010.  So, there hasn’t been a huge

economic impact, but you can see in two years, it’s $8.2 million.  That’s a lot to me.  And all these links and distances are very similar to what we’re talking about - 1,800 feet.  It’s right there of what we’re talking about at Athens-Boonesborough.

Now, the dollars might be a little different than the $1.47 million because they’re adjusting the existing riverbeds to be whitewater parks.  We would be building a channel.  So, there would be a little bit of a difference there, just so you know.

Who, what, when, where, why?  Why?  Kayakers will travel for whitewater.  This is a big thing for us.  If it rains in Tennessee, we’re all going to  Tennessee.  In the summertime, if it’s July and August and there’s water in this channel that Kentucky has, there’s going to be people that come here from places if it’s dry.  And the Kentucky River has got the cfs, and; to me, if you’ve got a gravity-fed channel with cfs in it, people are going to come.  And then you can see, paddlers who make a decent amount of money will travel and spend dollars.

BWA.  This is the organization that I’m with.  It’s based out of Lexington mainly, but we have paddlers come in from all the different satellite cities all around.  We travel.  I can’t stress that enough how far we will go on a weekend just for a day’s paddle.  

This could be a teaching tool.  We do a clinic every year where we bring 100 students in.  Typically it’s around 100 and we teach them about whitewater kayaks, and this facility could be used for that.  This is the palisades on the Elkhorn, by the way, just here in Franklin County.  So, we have paddlers in the state.  It could be a training facility for ourselves. 

Paddlers, in the summer, we’ll be driving all the way to the Ocoee just to train, just to keep our muscles and everything and all of our skills honed in to make sure we can go on the next creek.  So, to me, if you build this, then, it could be a training ground for paddlers.

Again, festivals and competitions.  You could bring people in and you’ve got camping, you’ve got boaters right there camping and bringing revenue dollars in to the state and all the surrounding restaurants and gas stations and everything.

Of course, recreation is a big part of it.  Kentucky has got a problem with obesity.  It seems like to me you would be living well if you promote something like this and I think it’s very important and that’s what Kentucky needs to promote is living well.

This is another issue or idea that you could utilize the whitewater park for is all the municipalities around this park - Winchester, Richmond, Lexington - could all utilize this park to train their firefighters.  Firefighter training in swift water rescue, there’s a big need there.  We see it all the time as paddlers failed rescues because the firefighters don’t really have the skills.  

So, there could be an organization.  And I wanted to show a video because the other whitewater park in Maryland, they have a whole department that is dedicated to this and they train the public and they will train firefighters there at their facility.

This could be a reason for economic dollars and for the ecosystem.  Why couldn’t it be a fish ladder?  I think it could be.  You could apply for I believe it’s--I say TIF money.  I’m not sure if that’s where that money would come from, but it could be something that you could utilize, a fish ladder.  It could be built a little differently than these but those are specific examples of fish ladders, what they look like.

This could be one of the biggest deals.  I said there’s two big main things.  One is the existing park and utilizing the facilities that are already there.  And this is the other one that I think is probably one of the biggest deals.

If you’re going to be working on Lock and Dam No. 10, you’re going to need a temporary diversion around it so, you could construct it so it’s dry.  So, why not build something that can hold the Kentucky River cfs and build it permanently as opposed to doing something that’s temporary.  

And, so, you’re spending dollars on something that will remain there and it will also generate more money after you pull out and you don’t have to spend money on contractors to remove the temporary structure.  This, to me, is what you can rely on right here.  You could stay on this slide for ten minutes because I think this is the biggest part of why this could work.

So, BWA.  What can we do?  I gave this presentation as a warm-up on Tuesday to the BWA and they’re all very excited.  I added slides and changed thing around based on what they told me, you know, the feedback, and they were like, what can we do or what can I do.  I’m committed.  I would like to see this happen and I’d love to be involved in the future as a consultant or whatnot to this project.  We’re a 200-plus member organization.  We do volunteer work.  We do all sorts of stuff.  

So, how do we get this built?  That’s my question to you all.  Is there funding available?  

CHAIR SIPPLE:  I think we have taken the first step.  You’ve got to start running the idea.  I think one of the things that you didn’t talk about, the BWA has over 200 members, but paddle sports is one of the fastest growing recreation sports in the country and we’re already looking at portage routes around all our locks and dams.  We get a lot there.  It’s a really great group of people that come out and paddle canoes and kayaks.

We’re getting ready to do the design on this, and I just thought that this was the time for David to come and do this presentation to get the idea out there.  How do we do it?  I don’t know, but you aren’t going to ever get anything done if you don’t float ideas out and get started with it.  Pat.

MS. BANKS:  I don’t know anything about this.  I’m trying to do some research on it, but would FEMA money be useful for something like this because if we already have that parking lot that’s helping to cause that drain----

CHAIR SIPPLE:  We’re not going to talk about funding at this point because that’s a huge issue all in its own, but we know that we’ll be looking at lots of different funding sources, not we as the River Authority, but we whoever this group that coalesces to do this.  We’ve got Rob Minerich who is the Park Manager at Boonesborough now and we’ve got Jerry who is here who is the curator at the museum.  We’ve let Tourism people know about it.

I looked at a lot of the studies on the economic impact of having one of these near a community and it’s astonishing.  The figures that he gave are very typical figures.  Eight million dollars in a year.  Well, that may be a little ambiguous, but we’ve got two major interstates.  We have all of these people that come to Kentucky already to go climb in the Red River Gorge or go hike in the Red River Gorge.  So, this is just something else that they can do.  We’re talking about adventure tourism or eco-tourism.  This is a sustainable kind of industry that we can look at.

This is not the River Authority’s project but we have to be involved in something like this just to be the touchstone that this group goes through to get started.  And I’m not saying this is going to be a River Authority project in any way.  I just think it’s a really good idea, and David needs to start somewhere, and I think that the BWA was a good place for him to start and then we’re just the next step along the way.

If there are enough people that are interested in this, we can make something happen.  The people that are in this room could help make this happen.  So, we wanted to do the presentation.  

I wanted Rob to be here for sure because he’s at Boonesborough and he knows the kind of economic impact this could have.  There are a lot of state parks that have private vendors who come in and construct recreation facilities and then manage them and share the revenue with the park.  Fort Boonesborough is one of the most visited state parks I think in the state.

MR. MINERICH:  It is, with the historical site and the campgrounds.

CHAIR SIPPLE:  And the campground.  Those of us of a certain age in this room - I won’t mention who we are, but I’m one of them - remembers  Boonesborough Beach in the sixties and you couldn’t find a place on the beach to put your towel there were so many people visiting it.  It’s overgrown with brush and vegetation now.  Very few people are even on that beach.  People that camp in the campgrounds don’t know there’s a beach there.

MS. BANKS:  They don’t know there’s a river there.

CHAIR SIPPLE:  They don’t know there’s a river there.  It’s kind of sad that they come to this wonderful place and they don’t know that the river is there.  

So, I just feel like that this River Authority has taken a little different direction.  Our most important thing that we do is take care of our water supply.  That doesn’t mean that we can’t do other projects along the way or listen to people who have these great ideas that can help improve the quality of the Kentucky River.


And when you were talking about water quality, the more people you have aware of the Kentucky River, the more people you’re going to have not litering the Kentucky River, the more people you’re going to have that are going to take care of their straight pipes into the Kentucky River.  You’ve got to educate people before they can become stewards, and I think we need a lot more stewardship on the Kentucky River.

MR. LEACHMAN:  Does anybody have any questions?

MR. CALDWELL:  How much water does it take to run that?  How much would you divert to sustain it?

MR. LEACHMAN:  It depends.  The concept that I’m showing now, I’m guessing probably 500 to 800 cfs, something like that, to run that channel.  What’s designed is a 30-foot wide channel. If we’re talking about using it as a diversion for all of the water during construction, I don’t know if that concept will work.  So, it needs a lot of attention, a lot of thought put into it.

When we first came and looked at this, it was just for recreation.  When you bring people together and keep thinking about things, then, it can get bigger and it makes sense, you know, the why.

To me, it could be the diversion during construction and then it would to hold more obviously.  And, then, so, how do you construct that?  So, the concept, I’m guessing five to eight hundred.  You have this gate that can open and put as much cfs in it as you would like.  Maybe you’ve got a day where you have a paddle sport competition and you put more into it to make the feature a little bigger.  That is my guess.  

This concept needs to be taken further.  Some hydrological engineers could really put some numbers to it and look at the size of the channel and tell us what that is.  I’m a landscape architect.  I do pretty pictures and graphics - I mean, I do more than that - grading and drainage, but there would need to be a hydrological engineer to tell us.  The gentleman that’s from Stantec could probably tell us.  That’s a good question.

MR. CALDWELL:  It’s something to think about.

MR. LEACHMAN:  And, to me, the summer flows, obviously the beginning of the channel going into the river to me needs to be lower than summer pool because it needs that water generation coming in and then you can open that gate up and put some water in there.  So, what elevation does that need to be from the top to the bottom?  So, it really needs to be well thought out.

MR. JOHNSON:  David, are you planning on doing a channel or a cofferdam or what with this, or are you that far along?

MR. HAMILTON:  Historically, the dam was built in the dry.  The last two that we have done have been in the wet.  In the preliminary design that we have for 10, it’s the same as what we did at 9 and 3 where you drive the sheetpile cells, just use scrubbing concrete in the wet.  But, again, we’re taking a look at 10 again.  And I know Jerry has mentioned it’s his preference for doing a full cofferdam dam constructing it in the dry; but the way it stands now, it would be like 9 and 3.  It would just be in the wet construction.

MR. LEACHMAN:  Are there any other questions?

MR. MINERICH:  David, where are there other parks comparable to this concept close in the area?

MR. LEACHMAN:  I’ve got a spreadsheet.  That’s why I took everybody’s names and emails and I can send you that information that shows you.  I have a spreadsheet that shows you all the parks and the economic impact, how much it costs and that sort of thing.  I did show you the one in Minneapolis and I know that there are others out there, and I could find that and give that information to you.

CHAIR SIPPLE:  West Virginia would be the closest probably.

MR. LEACHMAN:  West Virginia.  And the one in Maryland is the closest whitewater park but it’s pumped.  So, this one is a little different concept like the one in Minneapolis.  South Bend has one.

AUDIENCE:  South Bend.

MR. LEACHMAN:  South Bend has one.  Okay.  I’ve seen that one but I didn’t know it was built like this.  I’m still in the learning process myself, but in my mind, this could work.  It’s just finding the right avenue and the reason.  It sounds like there is a diversion already designed, but why couldn’t you modify it and do something else and make it permanent and a revenue generator.

CHAIR SIPPLE:  Thank you, David.  We here at the River Authority may not feed you but we’ll give you food for thought.  Thank you, David.  Appreciate it.

Okay, David, you get to give the Engineer’s Report after that.

MR. HAMILTON:  For the Engineer’s Report, I’ll mainly give a report on the Lock 3 and 4 repairs.

I thought it would be good to go over some of the history of the project because it expands back to a lot of the members’ tenure on the Board here.  So, I’ll start out with a very brief history of the project and then go over some of the major repairs that they did this summer.

As Don mentioned in his report, we’re excited to report to you all that we should be wrapping this project up hopefully in the next week or two, preferably to try to get it done before everyone starts celebrating the holidays.

Let me start with a little background about the project.  For those of you who are relatively new might not be aware that we didn’t take over the Locks #1 through 4 until 2002 from the U.S. Army Corps of Engineers, and those still stand under a lease agreement.  So, they’re still owned by the federal government but they’re just operated under a lease agreement by the Kentucky River Authority.

In the used car world, I guess you could say they gave us a few lemons because they locks hadn’t been worked on substantially for at least ten to twenty years.  So, the first problems we started encountering was in 2005 at Lock #3 which is down near Monterey.  

One of the anchor rods that holds the lock gates to the wall had broken and there was unacceptable movement of that gate when it was operated.  So, our own staff of Greg and his crew of lockmasters replaced that portion of the gate’s timber which is the vertical timber that runs essentially what you would call the hinge of the gate and they repinned the anchors.  

We had it reinspected by Stantec Consultants, who was Fuller Mossberger Scott & May at that time.  But even with those temporary repairs, we still were capped at a very limited amount of locking the dam here.  We tried to go through fifteen locking cycles per year which is pretty limited.  

In 2007, a portion of Lock 1 miter timbers - this is about four miles upstream from Carrollton - the miter timbers are the timbers where the two gates come together - a portion of those timbers failed and we could no longer physically fill the lock chamber completely up to open the gates.

So, Lock 1 was closed at that time and it has been closed ever since except for one incidence where they were constructing the new bridge at Gratz.  They had some oversized bridge beams that they really had no other way to get to the site other than bringing them up the river.  And the contractor on their own dime spent about $50,000 to do a temporary fix and get their barge through and getting the beams up to the Gratz Bridge site.  But other than that, that lock has been closed since 2007.

We operated at 2 briefly for a while; but with Lock 1 being closed and Lock 3 being on a limited basis, Lock 2, which is near Lockport, there’s not a real boating community right in that facility.  And, so, it didn’t get a whole lot of usage, and for that reason, Lock 2 was closed during that boating season.

And that left only Lock #4 really that has been the only lock that has operated on any type of regular basis since 2007.

Back in 2006, KRA received $17.5 million from the General Fund for lock and dam repairs, and this was committed to replace Dam #3 with a new dam - and this is a project that you all are familiar with that we completed last year - and also make significant repairs to Locks #3 and 4.

When we bid that project out in 2009 for all three projects, basically the new dam and the repair work with Lock #3 and 4, the bids came in for just the lock rehab, the bids ranged from $7.27 million all the way up to $11.37 million.  I think we had four bids on that project.

Because they came in so high, we decided just to award the base bid which was to replace the dam at Dam #3 and that project was completed.  Well, that left us with close to a $14 million dam at Dam #3 but you still had one of the weakest parts of the whole system locked, the navigation lock, which hadn’t been touched in twenty to thirty years.

So, we went back to the drawing board and significantly reduced the scope to the lock repairs.  Primarily we decided not to go through a dewatering effort.  All the work would be done in the wet.  Originally we had talked about rehabbing the lock walls, overhauling the electric system with pneumatic-driven gates.  All that was taken out.

So, we scoped it back down and rebid it back out in the spring of this year, and it went from $7 million down to $3.2 million for both Lock 3 and 4 combined, and that’s the contract that we’re sitting at now.

So, that’s a little bit of the history behind the repair work.  Like I said, it kind of dates back to 2006.  The first shot at it came back a little too expensive for our taste, so, we scaled it back to the project that we’re in now.

So, just a recap of what was done this summer.  Like I said, they’re wrapping this up.  Obviously, a big part of the project was getting the gates up and out of the water.  The contractor that won the job elected to use water-based cranes, and that’s about the only way you can get at them because pretty much everything along the esplanade is a limited loading zone.  So, the only way to attack the project was from the water.

Some of the actual repair work.  Most of it was to the gates themselves, the steel gates.  I believe overall we had about eighty linear feet of welding repairs.  Some of these repairs were fairly limited to small repair work.  And our Director was onsite.  I got a good shot of him there with his life jacket on.

Some of the repairs were small.  And I might have mentioned this in our last Board meeting, but some of the repairs were fairly significant.  Probably the biggest defect we found were on the downstream gates at Lock #3 which is the downstream gate you can see circled there.  We had significant cracking in these vertical beams about at the waterline about six feet up.

There’s a picture of the fracture there, and this is after the gate had been sandblasted and primed.  So, you really get a good view of just how significant essentially that element had failed.

MR. COLLINS:  It was hanging on by a thread, wasn’t it?

MR. HAMILTON:  We figured with those timbers on there--there was a timber there that they have taken out.  That might have been about the only thing giving it any kind of rigidity.  There was a little bit of repair work that the Corps had done back in 2001. 

MR. GRAVES:  If I can interrupt.  If the timbers weren’t there, even though their demise was soon to come, they were probably four inches, five or six inches in depth, if those timbers hadn’t been there, when they shut the gates on the barges, they probably would have folded up.  So, that’s pretty much what held them together.

MR. HAMILTON:  That was one of the most critical defects that we found.  That’s something that you really don’t see until you get those gates up out of the water.  

As far as the repair, we’ve welded a half-inch plate that ran the entire length that repaired both sides of the gate.  Some of the other repair work, these are the valve stems that basically go down in the water and raise and lower your butterfly valves down at the bottom of the river. That’s replaced with brand new stainless steel valve stems, and you can see how they attach down here to the butterfly valves and that’s what is used to fill and empty the lock chamber.

These are the old pintles, and this is essentially what the lock gates sit on down at the bottom of the river, and these were replaced with new pintles at all the locations.  And I’ll touch on this a little bit later on with some of the things we might do differently at Locks 1 and 2.

This is where the pintle would sit.  Basically you’re looking at the bottom corner of the lock gate and the gates just rest on that pintle.  So, we’ve got new pintles and new pintle shoes.

This is at the top of the gate.  This is the bonnet plates.  We got new bonnet plates, new bonnet assemblies and that’s essentially the only thing that’s really permanently attached that holds it back into the lock wall.  And, again, that’s the very top of the gate.  The gate is laid on its side here.

We obviously replaced all new timbers.  You essentially have three sets of timbers.  You’ve got miter timbers where the gates come together, quoin timbers back in the hinge part, and then you’ve got timbers that sit down at the bottom of the gate that rest down on the bottom of the river, and all the wood timbers were replaced in this project.

A little blurry picture there, but we’ve got new diagonals.  And one of the biggest improvements was sandblasting the gates and just getting brand new epoxy paint on there.

As far as the work on the lock walls themselves, there wasn’t a whole lot.  We did replace the gate anchorages.  There’s one gate anchor there and another gate anchor that goes out perpendicular to the river.  This is actually Lock 4, but this is the element that had failed at Lock #3 back in 2006, I believe it was.

So, that was the primary work that was done on the lock walls.  Other than that, they did a little bit of work around the quoins to touch up some of the stone masonry, but other than that, this was the primary work.

On the valves, these are the valve blades that have been removed.  These were taken off, sandblasted, painted.  And they also ground those down to get a better fit when they closed them all the way, and I believe I’ve got a video of that.  There’s a guy doing some of the work on it.  I may or may not be able to open this.  I’ve got to forego the video, I think.

That was the main aspect of the project.  It was just getting the gates out of the water and then primarily the welding repair and then repainting.  

The third part of the project was up at Lock 1 and it was to repair this leaning guide wall where, really, since 2009, it continued to accelerate.  It really was defying gravity as to not spilling down the river channel.  This is the upper lock gates right off to the left here in the river, upper approach flowing into the approach there.

So, the scope of this project was to remove that wall and replace it with a new sheetpile wall backfilled with rock.  It’s kind of hard to see with the light, but the main sheetpile wall runs parallel to the lock wall, and there was also a significant anchor wall that just ties back into it that would stabilize that entire bank.

There’s a pretty close to finished shot of it there.  Obviously at this point, your anchor wall is buried down.  Again, this is the upper approach to the lock chamber.  We’ve also got a brand new set of steps that they did a real good job on.

Some lessons learned going forward.  A big part of this project, like I stated, was site access and project mobilization.  Really, the only way to work on it is by water and this contractor opted to truck his barges in, put them in at a boat ramp and then come up to the site and work.

Going forward, looking at Locks 1 and 2, obviously there’s going to be a pretty significant advantage if you can guarantee the contractor access from the Ohio River to come up to Locks 1 and 2.  There could be some cost reduction if we can guarantee that.

The pintles and shoes, bonnets, some of those repair photos I showed you before, really, when we got those up out of the water, I took a look at them.  Really, they didn’t have a lot of significant wear.  There were only one set of pintles at Lock 4 that had noticeable wear on them.

So, our approach going forward at Locks 1 and 2 may be to opt to just have those inspected thoroughly.  If we do find a defective set of pintles or shoes, we’ve kept the set that we’ve taken out from Locks 3 and 4 so we would have a backup set.  So, we think there could be some cost savings there in leaving that out because there is a significant amount of work in trying to get those back located in the exact same location that you took out the old ones.

The other thing that we were kind of surprised by were the silt timbers that rest down at the bottom of the river.  It may be a fact that they’re just under water and they’re not as exposed to the oxygen as much, but they were in better shape and might have some useable life, and that’s a significant effort to get those drilled and set under water.

So, looking at Locks 1 and 2, those are three things that might help us with some cost savings; but overall, I think the scope would be about the same as what we’ve got at 3 and 4, just with these possible reductions.

So, hopefully in a week, we’ll get final inspection and we should start seeing the contractor get most of his equipment out of here, and we’ll have 3 and 4 ready to go next spring.

MR. GRAVES:  One and 2.

MR. HAMILTON:  Well, 3 and 4 ready for boats.

MR. GRAVES:  Oh, yeah.  I’m sorry.

MR. HAMILTON:  I believe that’s it.  Any questions on any aspects of the project?

CHAIR SIPPLE:  I’m sure you were glad to get those put to rest.

MR. HAMILTON:  Yes.  The contractor really got lucky as far as the water.  If you drove in today, you probably saw how high and muddy it’s been.  They’ve had about as good a summer as you can ask for.  So, glad to see it coming to a close.

CHAIR SIPPLE:  Thank you, David.  Jerry, do you want to report for us?

MR. GRAVES:  I’ve got a few things.  First of all, David and I back in the end of September went to a canal conference, the Erie Canal Conference that the Board approved and allowed us to go to.  It was, I think, the 28th, 29th of September.  David gave a presentation.  

It’s something that happens every two years.  I would like to say thank you for allowing us to go.  It was a good conference, very informative, good people.  David did a great job on his presentation.  I had never been to upstate New York, so, it was quite different than what I thought it would, but it was very worthwhile.

David took all my thunder on the construction.  The work at Lock 3 went pretty smooth.  At 1, we had some bumps in the road.  They got into the sheetpile driving business.  They did it once and twice and three times.  The fourth time they finally got it right.  Of course, it was all on their nickel.  That was completed.  As you see, once they got it, they did a good job.

Four, we’ve had some problems.  It’s all the same company but we had different project managers at all three sites.  The project manager at 4 just didn’t quite have things together.  So, we had some bumps in the road, but those things have been ironed out.  As we speak now, they’re sort of on our nickel.   They were supposed to be completed November 1.  The contract documents specify that it was a $2,000-a-day liquidated damages.  So, that probably will be enforced.  

They’re projected to be completed, I think, Daniel, next Friday.

MR. GILBERT:  I would hope so.

MR. GRAVES:  And, by the way, Daniel Gilbert with Stantec is the consultant engineer of this project as well as 3 and did the design on 8.  So, we’re hoping to wrap those projects up here in the next two weeks.

We have been in the recycle business again.  As you know me, I try to be very thrifty.  We recycled another $2,400 worth of material.  I think - Kayla, help me - we’re over $4,000 total since the last year.  So, if it lays on the ground very long, we pick it up and take it and recycle.  We put the money back in to Greg’s people.  

Like I said, we get $242,000 a year  General Funds.  You back away our rent.  So, we don’t have a whole lot of money to do mowing, cleaning and do general maintenance.

If you have looked, you’ll have an Emergency Management Plan.  That has been in the works.  You have a final document.  Again, thanks to staff and people out in the community for their input.  We had different meetings.  I believe we had one in Richmond and Frankfort and we had input from the different water people throughout this area.

Our next project, we’re working on the Drought Response Plan which we have to do.  That’s our next one.  We will have that hopefully not completed but started here soon.  

That’s pretty much it.  We have been extremely busy.  I like it like that and I enjoy what we’re doing.  We have a great staff, not a big staff but I think we’re getting a lot done.  Thank you.

CHAIR SIPPLE:  Thank you.  The Chairperson’s Report.  I’ll be a little briefer than I was last time.

We’ve had a couple of things that have happened since we met last.  We had our last meeting of the Kentucky River Trail Alliance in Richmond which was well-attended.  Between seventy and eighty people came, lots of different people going from local governments all the way up to members of different state commissions.  

We are generating a lot of interest about the Kentucky River.  I think we need to look at it as a regional plan instead of just little local groups, but it has really been really wonderful the partnerships we are developing.  

One is with the National Park Service, of course.  Russell Clark and two other people from the National Park Service had come in this summer -  I told you about that at the last meeting - and we toured Locks 1 through 8 at that time.   

This trip, just a month ago, we toured Locks 10 through 14 up in Eastern Kentucky.  There was a small but enthusiastic group that went with us on that day.  It was as cold, rainy day.  I would urge everyone that’s on the River Authority to go and take a tour of the Kentucky River.

One of the things that David Hamilton pointed out was these locks and dams were built to be worked on from the river, and having closed all the locks, it makes it extremely difficult.  When we start work on Lock #8, we’re going to have to probably build a new road to get equipment into it.  It’s so deeply entrenched in the palisades, it’s going to be really difficult for us.  You know what I’m talking about.

This is a really beautiful little road that goes down.  Is it Silver Creek Road that goes down to it?  It’s a beautiful little lane and a half road and we’re going to have some massive equipment going in.  It’s going to really disrupt the people’s lives that live along that road. 

So, as we go forward with these projects, we’ve got to consider the impact that we’re making not just on the environment but on the local economy when we do these repairs.

And, so, we toured those.  Russell Clark is our National Park Service representative who lives in Bowling Green, and he has drawn up portage routes around each of the locks and dams for paddle sports.

And, so, one of the other things that we’ve looked at the whole time we have been going up and down the river was all the lockhouses.  All the lockhouses are just in terrible repair except at Boonesborough.  Jerry Raisor is the Curator at the River Museum.  Those two lockhouses, this is the first time that Joy Jeffries had been there and she was as impressed as all of us at the really good work that Jerry oversaw and keeps up down there.

And I was reading my preservation magazine from the National Trust for Historic Preservation in the Fall of 2012, and lo and behold, here is a nice article about the canal quarters, the old lockhouses along the C&O canal.  And this is something that I think we don’t need to take on as the River Authority, but I do think that it’s a crime for us to be letting these beautiful national treasures just fall to the ground.

So, I know Jerry took it kind of upon himself to do a little just Band-aid work on the lockhouses over here at 4 because they’re falling down.  These are open to the weather.  If it’s a simple thing as just putting plywood on the roofs and on the windows to keep the weather and the vandals out, that’s something that we--I mean, we’ve got to look at some of the economic potential of the river.  

And these lockhouses, they’re either gone or they’re in terrible disrepair.  And there are two or three along the way, especially I believe it was the lockhouse at 8 that was such a nice one.

MR. HENRY:  Five.

CHAIR SIPPLE:  Five.

MR. GRAVES:  If I can interrupt.  At Lock 4, as soon as Greg and staff get finished with their scaffold training, we’ve already purchased shingles last year.  We’ve got them setting over in our city building.  We’ve got shingles and plywood and etcetera, go ahead and pull those roofs on and put new roofs on, at least keep them in the dry.  

That is part of some bargaining things we did with the historical people.  We promised that we would keep those two lockhouses at 4 in the dry.  And do we find somebody or someone or somehow some money to go ahead and move forward.  It was a minimum amount of money.  

As I said before, Greg and staff, they do a great job keeping that area clean, and then we’ve got two buildings over there that aren’t very attractive.  So, at least we’re going to keep a roof on there.

The ones at 12, I fell through the back of it on one of our trips - I learned a lesson - but those are beyond repair.  So, that’s something we’ve got to address at some point in time.

CHAIR SIPPLE:  They’re dangerous.  But, again, it’s an opportunity.  This is not necessarily our responsibility, but if we can help local government look at these in a way of what they can do with them.  Jerry knows the long, involved process they went through to get those lockmasters’ houses which were some of our more recently used--had been used as quarters.

So, there’s just different things that we’re looking at as a River Authority.  Water supply again is our most important issue and we’ve got to keep our water supply going.  But when we go to these locks and we see them, those that have been permanently closed and we look at how deeply entrenched some of these pools are and we think how are we going to get equipment down here to work on these dams, and that’s our responsibility.  We’ve got to do that.

So, if we can maintain these locks and have them so that we can get equipment to them from one pool to the next, I think that’s something that we need to keep as a consideration.

So, that’s all that I have to say for today.  Thank you for reelecting me and I’m hoping to keep these meetings as interesting as I can.

David, thank you so much for coming and giving this presentation.  It gives us a lot to think about.  And, again, we’re not going to be building that whitewater park, but we’ve got people out there with ideas that can partner with other people, local groups and state groups and make these exciting projects happen along the river and bringing us some more exposure of the good kind.  Thank you.

Do we have any old business?  Any new business?  Anybody in the audience have a burning wish to say something?  

All right, then, I’ll call this meeting adjourned.
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