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                         Meeting Notes
Region:	      West Region		                            Date:  10/5/12
Project Area: Mississippi River Counties		              Time:  10 a.m. Central Time
Chair:	Jennifer Beck-Walker			              Place:	Conference Call
Facilitator:  Abby Caldwell				Note Taker:   Abby Caldwell
Attendees:   Jennifer Beck-Walker (PuADD), Deana Burkeen (PuADD), Michelle Latta (PuADD), Sheryl Chino (GRADD), Jim Creighton (PeADD), Abby Caldwell (KCADD), Dana Case (OBOD), Bill Bates (Baker) _____________________________________________________________________________________ 
 Ms. Caldwell opened the meeting and asked the group if they had any questions about using the Digital Economy Analytics Platform (DEAP). The group indicated that there were no questions at this time. Ms. Caldwell encouraged them to send questions to her any time. 
[bookmark: _GoBack]Ms. Beck-Walker then gave the stakeholders update. Stakeholder recruitment has been strong as evidenced by this week’s spreadsheet. Recent stakeholder acquisitions include a representative from the Delta Regional Authority, which has awarded broadband money to other DRA counties in the region. Local providers are also interested; three from Purchase are likely to send someone and one from GRADD is coming to the workshop. Ms. Beck-Walker noted that in discussion with the DRA representative that they are holding a broadband summit in Memphis on October 23. Although it is unlikely any of the working group will be able to go, there is an option for attending via live webstream. Ms. Case asked Ms. Beck-Walker to send the name of the DRA contact. Ms. Caldwell agreed to forward that on to Ms. Case. 
Ms. Beck-Walker also reported that invitations have been made via personal phone calls and email follow-up with those that could not be reached. The official invitation will go out via Constant Contact next Monday. PuADD will forward a copy of this invitation to Ms. Caldwell for her records and for Mr. Bates’ use with his contact at Paducah Power. 
Ms. Caldwell then asked Ms. Case to report on OBOD-requested workshop preparation. Ms. Case reported that she would like the group to begin thinking about what questions they have on the DEAP and what materials the group would like to have at the workshop. Ms. Caldwell clarified that Baker/OBOD are to post a regionally-focused agenda today along with a list of the materials they plan to use. At this point, working group members can identify any missing materials. 
Ms. Caldwell then facilitated discussion of workshop logistics. Ms. Beck-Walker confirmed that invitations are under control and going out of PuADD. Ms. Beck-Walker also confirmed that all the equipment on the list was either already in place or could be located; food and other hosting details are under control. Ms. Caldwell confirmed that she will bring the name tags and sign-in sheet. Deana Burkeen at PuADD will take meeting notes in tandem with Ms. Caldwell. Outreach to participants via Ms. Beck-Walker’s previously outlined plan is in line with the wishes of OBOD. 
Ms. Caldwell walked the group through the timeline ahead and offered to facilitate any further discussion. No further discussion was needed, and the group set their next meeting for Friday, November 16 at 10 a.m. CT via conference call. 

Decisions from this meeting:
· Anyone who wishes to have an invitation sent to someone will need to send contact information to Ms. Beck-Walker.
· OBOD would like the ADDs to continue preparation for the workshop in terms of versing themselves in the available resources.
· PuADD will handle all equipment needs for the workshop.
Next steps from this meeting:
· Continue contacting stakeholders
· Collect RSVPs for IPA Workshop
· OBOD to provide updated agenda and materials list; Working Group to provide feedback
· Working Group to verse themselves in the available materials on the DEAP and Share Point sites
· Next Meeting: 10 a.m. Central Time, November 16, 2012 via conference call 
Group to think about next time:
· De-brief/analysis/evaluation of IPA workshop, review of IPA  workshop notes, next steps
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