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                             Broadband KY  -  Project Area Working Group 
                       Meeting Notes


Region:
      West Region


               Date:  6/7/13
Project Area: Mississippi River Counties


Time:  9 a.m. CST
Chair: Jennifer Beck-Walker


              Place:
conference call
Facilitator:  Abby Caldwell



Note Taker:   Abby Caldwell
Attendees:   Brad Davis (Purchase ADD), Jason Vincent (Pennyrile ADD), Sheryl Chino (GRADD), Abby Caldwell (KCADD), Dana Case (OBOD) 

_____________________________________________________________________________________ 
Ms. Caldwell welcomed all to the meeting and asked Mr. Davis to provide an update regarding stakeholder recruitment for the regional leadership body. Mr. Davis reviewed the stakeholder list, noting that Mr. Ivan Potter has had to resign from his position on the ADD’s ED council and therefore on the broadband council due to health issues. He is going to talk to Michael Ramage from Murray State University on Tuesday to confirm his participation.
Mr. Davis plans to convene the group in late July to begin the year’s discussions and see if they think others from their county ought to be involved. Two counties so far have expressed interest in specific projects, including a hot spot and possibly a wireless network. 

Ms. Chino noted that Q Wireless will likely be interested in remaining engaged. Ms. Caldwell also noted that the group can include their providers in their core stakeholder group or engage that faction separately.  Ms. Caldwell offered to assist in engaging those providers if needed. 
Ms. Caldwell reported contract negotiations for the next fiscal year are finalized and going through the state’s legal process. She will be sending ADD-specific contract drafts to them as soon as the state contract is finalized and ADD Directors have a chance to determine regional funding. 
In next steps, Ms. Caldwell reported the group will be looking at developing next year’s contracts, finalizing the region’s stakeholder leadership group rosters, and drawing up an action plan. Ms. Caldwell will meet with Mr. Davis next Monday to work on a tactical plan draft. 
Ms. Caldwell asked Mr. Vincent to share information about his unrelated broadband project, as it may be able to be transferred to the current process. Mr. Vincent shared that the Pennyrile ADD assisted Caldwell and Lyon Counties in applying for and receiving $150,000 from DRA with a $150,000 match to be provided by the providers. They have released and closed their RFP and are meeting next week to review the bids. They hope to have a network for both counties in place this year. 
The group then set their next meeting for July 12 at 9 a.m. central time. 

Group to think about next time:

· Contracts

· Stakeholder recruitment update- final list!

· Tactical plan for FY14

