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 Meeting Notes
Region:	      Northeast Region			              Date:  10/08/12
Project Area: SME/Entrepreneur Utilization	              Time:  10 a.m. ET
Chair:	Jason Boggs				              Place:	conference call
Facilitator:  Abby Caldwell				Note Taker:   Abby Caldwell
Attendees:   Jason Boggs (GWADD), Gail Wright (GWADD), Amy Kennedy (BTADD), Kevin Cornette (BTADD), Sherry McDavid (FIVCO), Kelly Ward (FIVCO), Abby Caldwell (KCADD), Dana Case (OBOD), Bill Bates (Baker) _____________________________________________________________________________________ 
Ms. Caldwell opened the meeting and asked the group if they had any questions about using the Digital Economy Analytics Platform (DEAP). The group indicated that there were no questions at this time. Chair Boggs noted that he found it easy to use and preferred the interface to the ADDs’ Share Point site. Ms. Caldwell encouraged them to send questions to her any time. 
Ms. Caldwell then showed the current stakeholder list featuring local chambers of commerce, industrial authorities, local officials, the Small Business Development Center, economic development agencies, and one Internet service provider. Invites will go out this week per Chair Boggs. Others to be recruited include Mountain Rural Telephone and possibly any small business owners who could provide perspective from that sector. The group confirmed that all invitations for the workshop will go out from Gateway ADD and will be followed up by ADD-specific informal contact. Ms. Caldwell noted that all workshop materials will be given to the group in time for them to send them out electronically two days prior to the workshop. Ms. Caldwell then reminded the group to make sure they send any updates to this list to Chair Boggs in time for him to send the updated version each week by Wednesday. 
Ms. Caldwell then asked Ms. Case to report on OBOD-requested workshop preparation. Ms. Case reported that she would like the ADDs to do some homework for the upcoming workshops in terms of familiarizing themselves with the information in the DEAP, all documents on the Share Point site, including the regional reports, maps, etc. Ms. Case reported that OBOD would like the group to begin thinking about the role each stakeholder plays in the workshop and how they relate to the statement of work that the working group has designed. 
Ms. Caldwell then facilitated discussion of workshop logistics. Ms. Caldwell reported that OBOD and Baker are working on an updated regional draft workshop agenda and materials list for the IPA Workshop. Ms. Caldwell reported that she would work offline with Chair Boggs on the equipment list and hosting arrangements. Ms. Caldwell confirmed that she will bring the name tags and sign-in sheet. 
Ms. Caldwell walked the group through the timeline ahead and offered to facilitate any further discussion. No further discussion was needed, and the group set their next meeting for Tuesday, November 13 at 10 a.m. ET via conference call. 
Decisions from this meeting:
· Anyone who wishes to have an invitation sent to someone will need to send contact information to Chair Boggs.
· OBOD would like the ADDs to continue preparation for the workshop in terms of versing themselves in the available resources.
· Ms. Caldwell and Chair Boggs will determine all equipment availability for the workshop and report back to OBOD.
Next steps from this meeting:
· Send invitations to stakeholders
· Collect RSVPs for IPA Workshop
· OBOD to provide updated agenda and materials list
· Working Group to verse themselves in the available materials on the DEAP and Share Point sites
· Working Group to begin analyzing stakeholder input in terms of how they relate to the SOW
· Next Meeting: 10 a.m. Eastern Time, November 13, 2012 via conference call 
Group to think about next time:
· De-brief/analysis/evaluation of IPA workshop, review of IPA  workshop notes, next steps
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