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                         Meeting Notes
Region:	      Northeast Region		                            Date:  12/06/12
Project Area: SME/Entrepreneur Utilization		Time:  10 a.m. EST
Chair: Jason Boggs				              Place:	conference call
Facilitator:  Abby Caldwell				Note Taker:   Abby Caldwell
Attendees:   Jason Boggs (GWADD), Amy Kennedy (BTADD), Kevin Cornette (BTADD), Kelly Ward (FIVCO), Abby Caldwell (KCADD), Brian Kiser (OBOD), Bill Bates (Baker), Derek Murphy (SNG) _____________________________________________________________________________________ 
Ms. Caldwell opened the meeting and asked the Working Group to provide an update on any post-IPA Workshop feedback they have received. Minimal feedback has been reported, but it centers on a local concern that the planning process and outcomes, while valid, will not be funded and will therefore be unattainable. Mr. Murphy noted that the Strategic Plan will contain subsections that outline what can be done with no funding, minimal funding, and ideal funding. The group agreed this would be helpful in attaining local buy-in for the Strategic Plan.  
Ms. Caldwell then asked Mr. Bates to describe the project team’s vision for the FPA (Follow-up Project Area) Workshop. Mr. Bates reported that the workshop will be quite different from the IPA (Initial Project Area) Workshop in that it will focus on 12-15 stakeholders who are committed to taking on tasks/action items outlined in the Project Area Strategic Plan. This workshop should be planned for 3 hours, but will likely be shorter in duration. 
Ms. Caldwell reported that in preparation for this workshop, the group should begin thinking about which stakeholders will be the most willing and able to take on commitments for the project area, including time and resource commitments. As they begin formulating that list, they should send those to Mr. Miller for compiling in a single project area list, just as they did for the IPA workshop. An updated copy of each stakeholder list should be sent once every Friday beginning January 4. 
In next steps, Ms. Caldwell requested that the working group look over the Outcomes Document and begin thinking about stakeholders who can be active participants in the implementation of the strategic plan. This list should be updated weekly and sent to Ms. Caldwell weekly beginning January 4th. Once potential dates for workshops have been identified in all 5 of the state’s broadband regions, workshop dates will be set and a message will be sent to the ADDs to send to stakeholders. This message will include: thanks for their continued support, list of goals outlined at the IPA workshop, list of stakeholders’ contact information (for strengthening of the regional network), and a save the date for the FPA workshop. This message will be given to them for sending out around the turn of the year. 
[bookmark: _GoBack]Ms. Caldwell reported that due to the fact that she and the working group will not be able to see the project area’s strategic plan document until just before the workshop, the ADDs will lean on OBOD, Baker, and SNG to guide them in selecting stakeholders for the FPA workshop. As OBOD, Baker, and SNG begin formulating tasks for that planning document, they will compare it to the updated stakeholder list for the region and identify any incongruences or gaps so that the ADDs can adapt accordingly. Concerns were raised about the ability of ADD staff to recruit the appropriate stakeholders for tasks listed in the Strategic Plan that they will not have seen while recruiting. Mr. Bates reported that recruiting should be based upon the Outcomes Document, not on the upcoming strategic plan, as the stakeholders who will be able to take on the work identified in the Strategic Plan should be evident in the Outcomes Document currently provided. The group noted that the ADDs will need more than one week to gather buy-in for a strategic planning document. The schedule remains for working group members to receive the plan just prior to the workshop in February. 
Ms. Caldwell asked the group to identify dates they could hold the FPA workshop during the last two weeks of February. Possible dates identified were February 25 (not ideal), 27, or 28. 
Ms. Caldwell then asked Mr. Bates and Mr. Murphy to present the Outcomes Document. Mr. Murphy presented the outcomes section of the document. Several typos were identified for clarity. Other issues addressed were clarifying verbiage on the training provision, annual conference output, and the vision for a mentoring program. ADD staff agreed to continue to read through the document and provide feedback. 
The next meeting date was set for January 8th at 10 a.m. Eastern Time. 
Decisions from this meeting:
· Mr. Murphy and Mr. Bates to incorporate feedback from the ADDs into current Outcomes Document and into the Central Region Strategic Plan. 
Next steps from this meeting:
· Working Group members to read and review the Outcomes Document for additional suggestions and edits they would like to see. All feedback should be submitted to Ms. Caldwell.
· Working Group members to begin compiling FPA stakeholder lists based upon the criteria listed above. Lists to be submitted to Ms. Caldwell every Friday effective January 4, 2013.
· Message to stakeholders to be drafted by the project team and disseminated by the Working Group members in early January. 
· Next Meeting: 10 a.m. Eastern Time, January 8, 2013 via conference call.  
Group to think about next time:
· Stakeholder updates
· Planning Document update
· Workshop details—logistical needs
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