[image: cid:image008.jpg@01CCFABE.695D1560][image: OBD Image]             Broadband KY  -  Project Area Working Group 
 Meeting Notes
Region:	      Northeast Region			              Date:  9/6/12
Project Area: SME/Entrepreneur Utilization	              Time:  9 a.m. ET
Chair:	Jason Boggs				              Place:	Morehead Conference Center
Facilitator:  Abby Caldwell				Note Taker:   Abby Caldwell
Attendees:   Jason Boggs (GWADD), Gail Wright (GWADD), Amy Kennedy (BTADD), Kevin Cornette (BTADD), Sherry McDavid (FIVCO), Kelly Ward (FIVCO), Abby Caldwell (KCADD), Brian Kiser (OBOD), Dana Case (OBOD), Bill Bates (Baker) _____________________________________________________________________________________ 
Ms. Caldwell convened the meeting and noted that they would primarily discuss the following three items:
· Stakeholder recruitment
· [bookmark: _GoBack]Regional Scope of Work
· IPA Workshop

Ms. Caldwell reminded the group of Mr. Kiser’s email to the ADDs regarding stakeholder recruitment on August 22. This email stated that stakeholders for the area might include: agencies supporting small businesses, especially those with a training mandate, including nonprofits with a similar mandate; local governments/economic development groups; SBDC; and chambers of commerce and other similar organizations. She then asked Chair Boggs to provide an update on stakeholder recruitment. 

Chair Boggs reported that Mark Murphy with the regional SBDC was interested in the project and could be useful in terms of developing regional training pieces. He reported that the group will need to confirm other stakeholders now that they know the IPA workshop is going to occur now. Those will include chambers of commerce, ADD staff representing local government interests (particularly at the economic development level), other EDCs, and possibly some interested local business owners that are established in the community. 

Ms. Caldwell then discussed some changes to the Scope of Work to reflect the group’s intended focus on education of SMEs, adoption of meaningful use for SMEs, and to the group’s commitment to seek training organizations to assist. There may be a possibility of adding several of the fringe counties from the Bluegrass ADD to the project area also, enabling the group to serve some of the BGADD.  

Ms. Caldwell then provided an update regarding the Northeast Region’s Initial Project Area (IPA) Workshop. The workshop will be held from 10 a.m. to 3 p.m. and include lunch. Options will be available for this region during the week of October 29-November 1. The group determined that October 31 will not be feasible; other dates may be available after consulting office calendars. The date will be finalized via email within the next two weeks. The group also determined the Morehead Conference Center would be an ideal location for the workshop. 

The group then discussed ideas for the future efforts. Ms. McDavid suggested having a Survey Monkey survey of small business owners in the area to measure before and after adoption levels. Ms. Caldwell also reported that she got their message about having a brief survey as part of the presentation at the Regional Entrepreneur’s Conference and has worked with OBOD and Baker on short notice to come up with a short survey that will be administered during the session. 

Ms. Caldwell then asked the group to set their next Working Group meeting approximately one month from the current date. The group’s next meeting will be October 8 at 10 a.m. via conference call. 

Decisions from this meeting:
· There is value in conducting pre-and post-project surveys among SME/Entrepreneur groups in the Project Area to measure efforts.
· IPA Workshop should help the group understand what specific aspects of training would be useful to SME/Entrepreneurs. 
· The IPA Workshop should be scheduled between October 29 and November 1 but should NOT be scheduled for October 31. 

Next steps from this meeting:
· Set date for IPA Workshop
· Continue contacting stakeholders
· Collect RSVPs for IPA Workshop
· Reserve the Morehead Conference Center
· Next Meeting:  October 8, 2012 via conference call 

Group to think about next time:
· IPA workshop logistics—meeting space, invitees, equipment needs, RSVPs, and other arrangements
· Finalize IPA Workshop agenda
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