[image: cid:image008.jpg@01CCFABE.695D1560][image: OBD Image]             Broadband KY  -  Project Area Working Group 
 Meeting Notes
Region:	      NE Region			                            Date:  8/2/12
Project Area: SME/Entrepreneur Utilization	              Time:  11 a.m.
Chair:	Jason Boggs				              Place:	Conference Call
Facilitator:  Abby Caldwell				Note Taker:   Abby Caldwell
Attendees:   Jason Boggs (GWADD), Amy Kennedy (BTADD), Kevin Cornette (BTADD), Sherry McDavid (FIVCO), Abby Caldwell (KCADD), Debbie Jankowski (Baker) _____________________________________________________________________________________ 
Ms. Caldwell opened the meeting and reported that the group has an updated Scope of Work document, primarily updated in the Project Area Focus section. She then asked Chair Boggs to provide an update regarding the group’s decision to work with the SBDC on their upcoming Entrepreneur’s Conference in September. 

Chair Boggs reported that he and Ms. Caldwell met with Mark Murphy regarding the conference and was able to get a spot for a presentation by the ADDs at the conference in addition to offering to help promote attendance at the conference for Mr. Murphy. Ms. Caldwell then asked the group to determine the topic for this presentation with regards to their project area focus. As an educational campaign targeted to small businesses, the group determined to pursue topics in either e-marketing/e-sales or social media based upon topics that Mr. Murphy says will be of interest. Chair Boggs agreed to contact Mr. Murphy regarding topics that have already been done and therefore not useful and for information on hot topics from his clients. Ms. Caldwell agreed to disseminate that information once attained and assist them in determining their focus for the presentation. Ms. Caldwell also agreed to assist in setting up the presenter for this presentation. 

Ms. Caldwell also reported that Mr. Murphy seemed open to allowing the group to assist/develop some kind of educational material to be included in the SBDC’s regular trainings. He suggested that after the Entrepreneurs’ Conference that we set up a meeting with himself and with the person(s) who designs their training for entrepreneurs and small business owners. 

Ms. Caldwell then provided an update regarding the Northeast Region’s Initial Project Area (IPA) Workshop to be held October 2nd from 10 a.m. to 3 p.m. Ms. Caldwell asked the group to determine the location for this workshop, thinking about the stakeholders who would be in attendance. The group determined Mount Sterling would be ideal; Chair Boggs agreed to determine a location where the meeting can be held. 

Decisions from this meeting:
· Project Area Working Group kickoff their educational campaign for entrepreneurs/SMEs by presenting at the Entrepreneur Conference; then stem out into educational work throughout the Northeast regarding best practices for broadband use among this identified sector. 
· All ADDs in the Northeast Region will assist with promotion of the conference and encourage pertinent groups to attend. 
· The group will begin recruiting and inviting stakeholders to the IPA workshop to be held October 2nd, 10 a.m. -3 p.m. in Mount Sterling.

Next steps from this meeting:
· Chair Boggs and Ms. Caldwell to coordinate/create the ADD presentation for the SBDC conference 
· Chair Boggs to determine meeting venue for IPA Workshop
· Working Group to provide input via email as ADD presentation develops
· All ADDs to determine project stakeholders to be invited to the IPA Workshop before next meeting
· Working Group to provide input on the IPA agenda distributed by Baker
· Next Meeting:  Thursday, September 6, 2012 in coordination with the Entrepreneur’s Conference, Morehead, Ky. Exact Time TBD once presentation time established. 

Group to think about next time:
· Steps forward with SBDC Training opportunities
· IPA Workshop details- location, Baker’s setup needs, number attending, other details
· [bookmark: _GoBack]Finalize IPA Workshop Agenda
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