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 Meeting Notes
Region:	      NE Region			                            Date:  7/10/12
Project Area:	TBD				              Time:  2:00 p.m.
Chair:	Jason Boggs				              Place:	Conference Call
Facilitator:  Bill Bates					Note Taker:   Abby Caldwell
Attendees:   Jason Boggs (GWADD), Gail Wright (GWADD), Amy Kennedy (BTADD), Kevin Cornette (BTADD), Sherry McDavid (FIVCO), Abby Caldwell (KCADD), Bill Bates (Baker), Brian Kiser (COBOD) _____________________________________________________________________________________ 
Chair Boggs provided an update on the previous potential pilot project, indicating that the infrastructure for that project has begun to disintegrate over time and will not be able to support and sustain the efforts of the group’s goals. The group discusses various alternatives that would still allow them to address their focus on helping SME’s in the region expand economic opportunities through the efficient use of broadband. 

The group decided to focus on a September regional conference for entrepreneurs in conjunction with Morehead State University, the Small Business Development Council, local Chamber(s) of Commerce, and industrial authorities. The conference will be September 6, 2012 at the Morehead Conference Center. 
A planning meeting will be set up between Chair Boggs, Ms. Caldwell, and Mark Murphy (SBDC conference planner). Chair Boggs and Ms. Caldwell will provide an update at the next regional meeting. 

Each ADD will help with promotion of the conference and encourage their RLF partners, business/industry and banking communities, and RLF recipients to attend. 

Decisions from this meeting:
· Project Area Working Group will be defined as educational campaign with a small business focus, beginning with a cooperative effort on the September Regional Entrepreneur Conference and stemming out into work assisting the SBDC’s in the Northeast Region with incorporating broadband-related information in their regular trainings. 
· All ADDs in the Northeast Region will assist with promotion of the conference and encourage pertinent groups to attend. 

Next steps from this meeting:
· Chair Boggs and Ms. Caldwell to meet with SBDC conference coordinator Mark Murphy to determine how the three ADDs can assist with the conference and set the stage for future involvement with SBDC trainings. 
· Begin recruiting stakeholders for the region who could help promote/attend the conference.
· Begin promoting the conference to relevant entities once information is received from Ms. Caldwell.
· Next Meeting:  11 a.m. ET, Thursday, August 2, 2012 via conference call

Group to think about next time:
· Chair Boggs/Ms. Caldwell to report on Entrepreneur Conference participation elements
· Group to determine Date/time/location/audience for the required IPA workshop in September (preferable near the end of the month)
· What information can Baker provide for that IPA workshop?
· What does the agenda look like for that IPA workshop?
· [bookmark: _GoBack]Group to set next Working Group Meeting date for early September
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