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                             Broadband KY  -  Project Area Working Group 
                         Meeting Notes


Region:
      Northeast Region

                            Date:  4/5/13
Project Area: SME/Entrepreneur Utilization

Time:  10 a.m. EST
Chair: Jason Boggs



              Place:
conference call
Facilitator:  Abby Caldwell



Note Taker:   Abby Caldwell
Attendees:   Kevin Cornette (BTADD), Jason Boggs (GWADD), Abby Caldwell (KCADD), Amy Kennedy (BTADD), Brian Kiser (OBOD), Dana Case (OBOD), Robin Proctor (OBOD)
_____________________________________________________________________________________ 
Ms. Caldwell welcomed all to the meeting and reported that FIVCO was working on a last-minute FEMA project this morning and had called earlier to discuss the meeting materials. She asked OBOD to discuss any leftover items from the FPA workshop. Mr. Kiser had no report. 

Ms. Caldwell asked the ADDs to talk about any stakeholder feedback since the workshop. Mr. Boggs reported that no stakeholders have talked to him about the workshop. Mr. Cornette noted that BTADD had a few discussions with workshop participant regarding the coverage and the need for better mapping. He also noted that the BTADD is assisting Mason County with their Work Ready application and noticed that Mason County shows 100% coverage on the national broadband map, so they have submitted that number, although they know there may be some inaccuracies. 
Ms. Caldwell then reviewed Section 8 of the regional plan document produced by Baker and asked OBOD to present or comment upon this final draft. Mr. Kiser and Mr. Proctor did not have any comments on the final plan. Section 8 will be the springboard for the tactical plan that will be built in the next few months for work that will be completed in the upcoming contract year, and will be the scope that each ADD will work on. Any concerns should be sent to Ms. Caldwell as soon as possible. 

In next steps, Ms. Caldwell noted that the following timeline will finish the group through this contract year:

· April- finalize scope of work and contracts for FY14

· April/May- recruit future stakeholder leadership body (may include new and existing stakeholders)

· May/June- draw up tactical plan (action plan) for FY14 to be brought to stakeholder leadership body in July 2013. 

Mr. Cornette asked how many additional staff hours are estimated for the remainder of this year. Ms. Caldwell acknowledged that she is aware they are out of resources for staff time and will be respectful of that. She estimated between 3 and 7 total hours.

Ms. Caldwell noted that these stakeholder groups should be comprised of those most involved partners to date and others who will be instrumental in accomplishing the scope outlined in Section 8. 

The group then set their next meeting for Monday, May 6, 2013 at 10 a.m. EST. 

Group to think about next time:

· Stakeholder recruitment update

· Tactical plan for FY14
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