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                         Meeting Notes
Region:	      Northeast Region		                            Date:  1/8/13
Project Area: SME/Entrepreneur Utilization		Time:  10 a.m. EST
Chair: Jason Boggs				              Place:	conference call
Facilitator:  Abby Caldwell				Note Taker:   Abby Caldwell
Attendees:   Jason Boggs (GWADD), Kevin Cornette (BTADD), Kelly Ward (FIVCO), Abby Caldwell (KCADD), Dana Case (OBOD), Bill Bates (Baker) _____________________________________________________________________________________ 
Ms. Caldwell welcomed all to the meeting and reminded the group of FPA Workshop logistics. The workshop dates are final and all workshops will begin at 10 a.m. Lunch should be ordered for 12:30 in case the meeting ends early. Equipment needs are the same as the IPA Workshop in October. Ms. Caldwell asked Mr. Bates to provide an overview of the day and what the agenda may look like. Mr. Bates reported that the workshop will review the regional plan, incorporate input from attendees on that plan, determine metrics for achieving the goals outlined, and will end with discussion and Q&A. It is hoped that attendees will commit to pieces of the plan, particularly in terms of assisting the group with time and resources to achieve the common goals. 
The group then discussed stakeholders. In response to questions from several groups, Ms. Caldwell reported that the project team is looking for stakeholders that include those who were invited before and others that may need to be included now. Since the group is looking for a smaller, more focused group, Ms. Caldwell suggested combing through the IPA Workshop stakeholders list for those individuals/groups that were especially committed to the cause and whose talents and resources align with the region’s project goals. Ms. Caldwell encouraged members to contact her any time with questions on who should be involved. 
Chair Boggs noted that stakeholders slated for recruitment are primarily those entities that work directly with small businesses in the area, including Chambers of Commerce, Economic Development agencies, and the Small Business Development Center. 
Ms. Caldwell reminded the group that the stakeholder message has been sent to the Working Group members and needs to go out to stakeholders within the next week if they haven’t gone out already. Members confirmed that the message will go out from each respective ADD.    
Mr. Bates then provided an update on the regional plan development. He noted that Baker and SNG are relying on the feedback they will receive to their impromptu questions and will appreciate cooperation to get all feedback within a one-week period of receipt of questions/prompts for feedback. Mr. Bates also reported that after the feedback is received, drafts of the plan will be released, prompting more feedback. This is to ensure that the plans align with regional goals and perceptions. All feedback at any time is encouraged. 
Ms. Caldwell noted that the first round of feedback was received last Friday. Mr. Bates reported the next round of requests should include stakeholder input and will likely come at the end of this week.
In next steps, Ms. Caldwell reminded the group of upcoming deadlines: updated stakeholder lists due each Friday, and answers to the feedback flow cycles (one week from request).  Ms. Caldwell reported that first drafts of the regional plans will be delivered to the ADDs on January 21st (feedback due January 28th) and final drafts will be delivered February 14 (feedback due at FPA Workshop). Additional impromptu information requests will be coming as well and will require a 1-week turnaround. Stakeholders should be included in these requests for information or feedback. 
The group then set the next meeting for Wednesday, February 6th at 10 a.m. EST. Ms. Caldwell encouraged all members to contact her in the interim with questions or for help in preparing information. 
Decisions from this meeting:
· Stakeholder message to go out from each individual ADD.
Next steps from this meeting:
· Working Group members to turn in feedback for impromptu information requests within one week of the request. All feedback should be submitted to Ms. Caldwell.
· Working Group members to begin compiling FPA stakeholder list. Lists should be submitted to Ms. Caldwell every Friday.
· Message to stakeholders to be sent from each ADD before January 11th.  
· [bookmark: _GoBack]Next Meeting: 10 a.m. Eastern Time, February 6, 2013 via conference call.  
Group to think about next time:
· Stakeholder updates
· Planning Document update
· Workshop details—logistical needs
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