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                  Meeting Notes
Region:	      North Region		                            Date:  10/3/12
Project Area:	I-71 Corridor Availability	              Time:  9:00 a.m. EST
Co-Chairs: Lisa Cooper, Jack Couch		              Place:	conference call 
Facilitator:  Abby Caldwell				Note Taker:   Abby Caldwell
Attendees:   Lisa Cooper (NKADD), Jack Couch (KIPDA), Wendall McCarty (Baker), Abby Caldwell (KCADD), Drew Tilow (NKADD), Felicia Harper (KIPDA), Keith Roberts (KIPDA), Dana Case (OBOD), Brian Kiser (OBOD), Bill Bates (Baker) _____________________________________________________________________________________ 
Ms. Caldwell opened the meeting and asked the group if they had any questions about using the Digital Economy Analytics Platform (DEAP). The group indicated that there were no questions at this time. Ms. Caldwell encouraged them to send any feedback they have.
Mr. Tilow and Ms. Cooper then provided a stakeholders update. The current list includes representatives from a local utilities company, at least one provider (more to be recruited), an economic development authority, a local technical college, hospital, several fiscal courts, one school district, and a local bank. All of these stakeholders are involved in some capacity with the existing I-71 corridor group and have expressed interest in the project. Updates are expected as the provider community is reached. Ms. Cooper pointed out that the working group still has not received the list from Baker of provider contacts, which has hurt their recruitment efforts. Mr. McCarty agreed to send that list in the next few days. Mr. Bates asked if any of the technology-related associations have been contacted, including WISPA and KISPA. Ms. Cooper confirmed that they had not; Mr. Bates agreed to invite them through his regular intercourse with them in the next week. 
Ms. Caldwell then asked Mr. Kiser and/or Ms. Case to report on OBOD-requested workshop preparation. Mr. Kiser reported that he would like the ADDs to do some homework for the upcoming workshops in terms of familiarizing themselves with the information in the DEAP, all documents on the Share Point site, including the regional reports, maps, etc. Ms. Case reported that she believes the working group has shown evidence that they are already thinking about the role each stakeholder plays in the workshop and how each one relates to the statement of work that the working group has designed. 
Ms. Caldwell then facilitated discussion of workshop logistics. Mr. Tilow and Ms. Harper confirmed that invitations are under control and going out of their respective offices via email. Mr. Kiser reported that an updated regional draft agenda and materials list for the IPA Workshop would be developed by Friday and asked the group to determine what other materials might be useful. Mr. Tilow reported that he believes all equipment can either be provided by the lodge or brought by NKADD, but that he would let Ms. Caldwell know if there was anything he needed assistance with locating. Ms. Caldwell confirmed that she will bring the name tags and sign-in sheet. Mr. Tilow reported that the attendees are set up to take part in the buffet for lunch. Room capacity is 40, so Mr. Couch suggested making sure stakeholder recruitment does not exceed that. Ms. Caldwell will take meeting notes but welcomes anyone else at the ADD who can also take notes in tandem. OBOD would like ADD staff to reach out to participants one week in advance and again two days in advance, sending out relevant materials electronically at that point. A follow-up thank you message will be developed by Ms. Caldwell in coordination with OBOD and Baker and sent to ADDs in time for them to conduct follow-up contact. 
Ms. Caldwell walked the group through the timeline ahead and offered to facilitate any further discussion. No further discussion was needed, and the group set their next meeting for Thursday, November 15 at 9 a.m. ET via conference call. 
Decisions from this meeting:
· Stakeholder recruitment is on-track in the North Region Working Group
·  North Region Working Group still needs Provider contact information
· OBOD would like Working Group members to do pre-workshop preparation
Next steps from this meeting:
· Mr. McCarty to send provider contact list to Ms. Caldwell for sending to Working Group
· Mr. Bates to invite representatives from the technology-based associations and report back to Mr. Tilow
· Baker to send updated agenda and materials list by Friday for input from the Working Group
· Working Group members to ensure all room setup and equipment setup needs are under control for workshop
· Working Group members to familiarize themselves with the DEAP and materials on the Share Point portal before the workshop
· [bookmark: _GoBack]Working Group members to make contact with confirmed attendees one week prior, then two days prior, and then five days after the workshop
· Next Meeting:  9 a.m. ET, Thursday, November 15, 2012 via conference call
Group to think about next time:
· De-brief/analysis/evaluation of IPA workshop, review of IPA  workshop notes, next steps
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