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                  Meeting Notes
Region:	      North Region		                            Date:  9/12/12
Project Area:	I-71 Corridor Availability	              Time:  9:00 a.m. EST
Co-Chairs: Lisa Cooper, Jack Couch		              Place:	KCADD 
Facilitator:  Abby Caldwell				Note Taker:   Abby Caldwell
Attendees:   Lisa Cooper (NKADD), Jack Couch (KIPDA), Wendall McCarty (Baker), Abby Caldwell (KCADD), Drew Tilow (NKADD), Felicia Harper (KIPDA), Dana Case (OBOD), Brian Kiser (OBOD), Bill Bates (Baker) _____________________________________________________________________________________ 
Ms. Caldwell convened the meeting and noted that the group would focus on the following three items:
· Stakeholder Recruitment
· Regional Scope of Work
· IPA Workshop
Ms. Caldwell reminded the group of Mr. Kiser’s email to the ADDs regarding stakeholder recruitment on August 22. This email stated that stakeholders for the area might include: local government staff already involved in I-71 planning, other organizations already involved in I-71 planning, and ISPs and WISPs within or adjacent to the corridor. Ms. Caldwell then asked Ms. Cooper to report on stakeholder recruitment progress to date. 
Ms. Cooper reported that she and Mr. Couch had asked the existing I-71 Task Force to begin thinking about who they might identify as committed stakeholders that would create a subgrouping of the task force to serve on the Broadband KY project as well. She also reported that as of yesterday, she was able to make contact with a local banker in Carroll County who has been able to make contact with AT&T. Ms. Cooper reported that although previously disinterested in the area, the possibility of an industrial-level customer base along this corridor has become an incentive. 
Mr. Couch reported that they had also mentioned to the group the possibility of a two-day setup for the IPA workshop, allowing pertinent staff to come to the first two-hour meeting and other pertinent staff to come to the second meeting, which could end with the working lunch (5 hours total). Mr. Couch indicated that this was an option Mr. Kiser had agreed to when they met in July. Mr. Kiser reported that this was currently not an option for the group, but that they could hold pre-workshop meetings. After further discussion, Mr. Kiser agreed to consider the two-day meeting format. He will communicate with Ms. Caldwell regarding a final decision on that. 
[bookmark: _GoBack]Ms. Caldwell then asked the group to discuss the possibility of provider input. She asked Mr. Bates to briefly discuss how this could empower the group. Mr. Bates reported that based on other Broadband-related project work in regions in other states, there is tremendous benefit from having the provider perspective at the table during the discussions in addition to having additional, provider-only meetings to allow them a forum to determine technological solutions to infrastructure problems. The group decided to invite the 23 providers from the 6-county area to the IPA Workshop and build on that relationship coming out of that workshop. The group agreed it should be held at General Butler State Park Lodge, which is where the current stakeholders are used to meeting for the larger project. 
Ms. Caldwell then proposed updates to the Region’s Scope of Work document to more accurately reflect their focus on industrial, world-class broadband along the six-county I-71 corridor. The group accepted the changes and agreed it could be sent to OBOD for approval. 
Based on and related the region’s scope of work, additional information and maps were produced for the group based on previous request. These were initially discussed prior to the Work Group meeting and have been made available for the group as part of the ongoing project work and in preparation for the upcoming IPA workshop. See attached exhibits to this meeting document.
The next Working Group meeting will be held October 3 at 9 a.m. via conference call. 
Decisions from this meeting:
· Defining adequate industrial broadband speeds is difficult; the group may be able to ascertain a basic number through collaboration with large industry outside the region and/or through private firms like Gigabyte Squared. 
· Providers should be invited to the IPA workshop and should be given an off-spring forum for further collaboration among themselves. 
Next steps from this meeting:
· Co-Chairs Cooper and Couch to come up with a list of stakeholders to attend IPA Workshop
· Co-Chairs Cooper and Couch to work with Baker to engage with local providers
· Mr. Kiser to communicate the allowed setup for the workshop length/day(s)
· IPA workshop date to be set
· Next Meeting:  9 a.m. ET, Wednesday, October 3, 2012 via conference call
Group to think about next time:
· IPA workshop logistics- meeting space, invites, equipment needs, RSVPs, etc. 
· Finalize IPA Workshop agenda
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