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                             Broadband KY  -  Project Area Working Group 
                         Meeting Notes


Region:
      North Region

                            Date:  5/2/13
Project Area: I-71 Corridor Availability


Time:  10 a.m. EST
Chair: Lisa Cooper/Jack Couch


              Place:
conference call
Facilitator:  Abby Caldwell



Note Taker:   Abby Caldwell
Attendees:   Felicia Harper (KIPDA), Lisa Cooper (NKADD), Drew Tilow (NKADD), Abby Caldwell (KCADD), Robin Proctor (OBOD), Dana Case (OBOD)
_____________________________________________________________________________________ 
Ms. Caldwell welcomed all to the meeting and asked Ms. Cooper to provide a brief stakeholder update. Ms. Cooper reported that the final stakeholder group will consist of the six county judges and the Kentucky Connected Executive Director. She met with the county judge and assistant county attorney in Gallatin County regarding starting a municipal broadband network based on the model of Williamstown. This county has volunteered to be the pilot county for this project. Networks will expand into adjacent counties as the project progresses. 
Ms. Cooper also reported that she, Ms. Caldwell, Mr. Tilow, and Ms. Harper met with USDA regarding possible funding for this pilot project and learned some of the requirements that would need to be met for this loan program. There is a grant program in place but it does not fit this project currently. USDA representatives seemed to think the grant program may be a possibility for the expanding counties in the future. 
Ms. Caldwell then reported that contract negotiations for the next fiscal year are still underway, and she will be sending ADD-specific contract drafts to them as soon as the state contract is finalized. 

In next steps, Ms. Caldwell reported the group will be looking at developing next year’s contracts, posting final stakeholder lists to the Share Point site, and drawing up an action plan. Ms. Caldwell will be in touch with them separately regarding the action plan after FY14 contracts are worked through. Stakeholder meetings will begin being planned and held during the first part of the next fiscal year. 
The next meeting was scheduled for July 3, 2013 at 10 a.m. ET. 
Group to think about next time:

· ADD Contracts

· Tactical plan for FY14
· Stakeholder meeting- Q1 of FY14
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