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                             Broadband KY  -  Project Area Working Group 
                         Meeting Notes


Region:
      North Region

                            Date:  5/2/13
Project Area: I-71 Corridor Availability


Time:  2 p.m. EST
Chair: Lisa Cooper/Jack Couch


              Place:
conference call
Facilitator:  Abby Caldwell



Note Taker:   Abby Caldwell
Attendees:   Felicia Harper (KIPDA), Lisa Cooper (NKADD), Drew Tilow (NKADD), Abby Caldwell (KCADD)

_____________________________________________________________________________________ 
Ms. Caldwell welcomed all to the meeting and asked Ms. Cooper to provide an update regarding stakeholder recruitment for the regional leadership body. Ms. Cooper reported that she met with the judge of Gallatin County and Steve Dale from Kentucky Connected. They are working with the City of Williamstown, Time Warner Cable, and another company providing billing services, to create a county-owned network. They are hiring two people in-house at the county level to build out the fixed wireless network from the TWC backbone. They estimate they will be able to serve 1,000 accounts initially with very competitive rates. Minimum package will be 5 Mbps down/1 Mbps upload ranging to 50/10 Mbps. If this model works, they will work to move it into the neighboring counties over time. In terms of their stakeholder leadership group, Ms. Cooper and Ms. Harper reported they have mostly determined membership and will send to Ms. Caldwell. The chair of that group will be decided at their first meeting. 
Ms. Caldwell reported contract negotiations for the next fiscal year are still underway, and she will be sending ADD-specific contract drafts to them as soon as the state contract is finalized. 

In next steps, Ms. Caldwell reported the group will be looking at developing next year’s contracts, finalizing the region’s stakeholder leadership group rosters, and drawing up an action plan. Ms. Caldwell will be in touch with them separately regarding the action plan after FY14 contracts are worked through. 

The group then set their next meeting for Tuesday, June 4 at 10 a.m. Eastern Time. 

Group to think about next time:

· Contracts

· Stakeholder recruitment update- final list!

· Tactical plan for FY14
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