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                             Broadband KY  -  Project Area Working Group 
                         Meeting Notes


Region:
      North Region

                            Date:  4/2/13
Project Area: I-71 Corridor Availability


Time:  10 a.m. EST
Chair: Lisa Cooper/Jack Couch


              Place:
conference call
Facilitator:  Abby Caldwell



Note Taker:   Abby Caldwell
Attendees:   Felicia Harper (KIPDA), Lisa Cooper (NKADD), Drew Tilow (NKADD), Abby Caldwell (KCADD), Brian Kiser (OBOD), Robin Proctor (OBOD)
_____________________________________________________________________________________ 
Ms. Caldwell welcomed all to the meeting and asked OBOD to discuss any leftover items from the FPA workshop. Mr. Kiser noted that he was very pleased with the results of the workshop and felt the providers were very helpful. 

Ms. Caldwell asked the ADDs to talk about any stakeholder feedback since the workshop. Ms. Cooper expressed some concern from stakeholders about being committed to a plan that will inhibit them from taking advantage of opportunities that arise. Mr. Kiser assured Ms. Cooper that all plans are flexible and stakeholders should feel like they have the power to drive initiatives that adhere to the plan while also being opportunistic.   

Ms. Caldwell then reviewed Section 8 of the regional plan document produced by Baker and asked OBOD to present or comment upon this final draft. Mr. Kiser and Mr. Proctor did not have any comments on the final plan. Ms. Caldwell went over sections 8 and 9 and asked that the group look at these sections closely in the next 24 hours and let her know if there are any concerns. Sections 7-9 will be the springboard for the tactical plan that will be built in the next few months for work that will be completed in the upcoming contract year, and will be the scope that each ADD will work on. 

In next steps, Ms. Caldwell noted that the following timeline will finish the group through this contract year:

· April- finalize scope of work and contracts for FY14

· April/May- recruit future stakeholder leadership body (may include new and existing stakeholders)

· May/June- draw up tactical plan (action plan) for FY14 to be brought to stakeholder leadership body in July 2013. 

Ms. Caldwell noted that these stakeholder groups should be comprised of those most involved partners to date and others who will be instrumental in accomplishing the scope outlined in Section 8. 

Ms. Caldwell noted that OBOD has expressed a desire to move regional broadband planning councils to the final half-year contract to allow for full attention to the current plans for the upcoming contract year. 
Mr. Kiser noted that the OBOD does not intend to hold anyone back and is eager to hand these projects over to the ADDs and allow them to simply report back to the OBOD on progress achieved. Mr. Proctor agreed and emphasized the broadband planning councils are a great idea and will help with sustainability in the waning months of the grant. 
The group then set their next meeting for Thursday, May 2 at 2 p.m. EST. 

Group to think about next time:

· Stakeholder recruitment update

· Tactical plan for FY14
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