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                         Meeting Notes
Region:	      North Region		                            Date:  2/6/13
Project Area: I-71 Corridor Availability			Time:  9 a.m. EST
Chair: Lisa Cooper/Jack Couch			              Place:	conference call
Facilitator:  Abby Caldwell				Note Taker:   Abby Caldwell
Attendees:   Felicia Harper (KIPDA), Lisa Cooper (NKADD) Drew Tilow (NKADD), Abby Caldwell (KCADD), Bill Bates (Baker), Brian Kiser (OBOD)
_____________________________________________________________________________________ 
Ms. Caldwell welcomed all to the meeting and asked Mr. Tilow to speak to workshop logistics. Mr. Tilow confirmed that lunch will be the buffet as before and that all setup is in place. 
Ms. Caldwell asked the group who would be comfortable taking a leadership role in co-hosting the workshop with Baker. Lisa Cooper reported that either she or Mr. Couch will be that lead, and she will report back when she has a chance to talk to Mr. Couch.  Mr. Bates will be calling that person closer to the workshop date to discuss co-hosting, particularly, how they can help direct the workshop. 
Ms. Caldwell then asked Mr. Tilow to report on stakeholder recruitment. Ms. Caldwell said in looking at their list that she thought more providers were needed and possibly some more economic development and business leaders. Mr. Tilow reported that workshop invitations have been sent out and a reminder is going out early next week. They expect more RSVP at that time, but will follow up with phone calls if necessary. Mr. Bates reiterated that provider participation is important. Ms. Cooper confirmed that they will take the necessary steps to get them at the table again.
Mr. Bates then asked that each ADD send a list of the groups that plans have been discussed with so that Baker can provide evidence to OBOD that the plans reflect a true regional initiative and not just the ideas of an individual person or two.
Ms. Caldwell thanked Mr. Tilow for continuing to send his weekly updated stakeholder list so that she and others can review it for gaps and opportunities. 
Ms. Caldwell reported that continued feedback on the plans is needed and that she will be meeting with representatives from both ADDs within the week to go over the plan in detail to assist Baker in writing the plans. Any additional input the group has, either from their ADD or from their stakeholders, should be sent to either Ms. Caldwell or Mr. Tilow. Baker will deliver a new draft of the regional plan today, incorporating the working group’s previous feedback. The last draft that will be produced before the workshop will be delivered February 14, 2013. Any changes to the document delivered that date will be suggested in person at the workshop. 
The next meeting was set for, March 8, 2013 at 10 a.m. ET via conference call. 

[bookmark: _GoBack]Decisions from this meeting:
· Workshop co-lead to be determined
· In addition to the list of information Brian requested via email, Baker needs a list from each ADD confirming who they have discussed the plans with. Each ADD Director to send that information to Mr. Bates/copying Ms. Caldwell.
Next steps from this meeting:
· Ms. Cooper to report on workshop co-host to Ms. Caldwell/Mr. Bates
· ADD Directors to send list of individuals who have discussed the plan with them. 
· Ms. Caldwell and ADD staff to work on additional needed information per Brian’s email.
· Stakeholder RSVPs to be collected, with focus on recruiting providers.
· Baker to deliver updated drafts of plans by February 6 and February 14, incorporating ADD information and feedback.  
· Next Meeting: 10 a.m. Eastern Time, March 8, 2013 via conference call.  
Group to think about next time:
· Workshop de-brief
· Regional Plan approval status (OBOD)
· Next steps
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