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                         Meeting Notes
Region:	      East Region			                           			 Date:  9/5/12
Project Area:	Online Services for the 21 County Governments         	 Time:  1 p.m. ET
Chair:	Mike Miller				             			 Place:	Conference Call
Facilitator:  Abby Caldwell						Note Taker:   Abby Caldwell
Attendees:   Mike Miller (KRADD), Eunice Holland (KRADD), John Chester (KRADD), Mike Patrick (CVADD), Sandy Runyon (Big Sandy ADD), Joe Jacobs (Big Sandy ADD), Abby Caldwell (KCADD), Brian Kiser (OBOD), Dana Case (OBOD), Bill Bates (Baker)
_____________________________________________________________________________________ 
Ms. Caldwell convened the meeting and noted that they would primarily discuss the following three items:
· Stakeholder recruitment
· Regional Scope of Work
· IPA Workshop
Ms. Caldwell reminded the group of Mr. Kiser’s email to the ADDs regarding stakeholder recruitment on August. 22. This email stated that stakeholders for the area might include: local government officials, including staff or senior technology staff supporting CIOs; chambers of commerce and similar organizations; and managers of regional training organizations, particularly those already providing training to local government staff. She then asked Mr. Miller to provide an update on stakeholder recruitment within the Kentucky River ADD. 
[bookmark: _GoBack]Mr. Miller reported that all county judges in the area have been contacted and are interested in the project. In addition, 6 of 8 PVAs, all county clerks, and 5 of 8 sheriffs have been contacted and are interested in the project. Local ISPs have also been contacted, including Thacker & Grigsby, TVS, and Mountain Rural Telephone. All chambers except the Southeast Chamber in his ADD have also been contacted. In his work contacting these groups, Mr. Miller reported that the county clerks are already beginning to do some processes electronically, including licensing vehicles online. He know that other services, such as online traffic school, however, are not yet options for these counties. Ms. Caldwell noted that if there are any local officials or others in the BSADD and CVADD communities that may be interested in duplicating this pilot at a later date, they should be invited and encouraged to attend the IPA Workshop.    
Ms. Caldwell then asked the group to look at the Scope of Work document and proposed changing the project boundary to include just the Kentucky River ADD as the pilot. The group agreed that was their intent and wanted the change made. Ms. Caldwell also proposed changes to priorities to express the desire for government services online and to address the indirect hope for adoption within the community. The group confirmed these changes, and Ms. Caldwell agreed to make them before sending to OBOD for approval. 
Ms. Caldwell then updated the group regarding their Initial Project Area (IPA) Workshop. The location for the workshop will remain at the Kentucky River ADD but the date needs to be reset. Options will be available for this region during the week of October 29-November 1. The group expressed that the dates of October 31-November 1 would work, but that they would be unavailable earlier in the week. The date will be finalized via email within the next two weeks. 
Ms. Caldwell reported that the workshop will be held from approximately 10 a.m. to 3 p.m. and include lunch. 
Ms. Caldwell then asked the group to set their next Working Group meeting approximately one month from the current date. The group’s next meeting will be October 2 at 1 p.m. Eastern Time via conference call. 
Decisions from this meeting:
· Government e-services are occurring currently at different levels across the state. Many counties in the KRADD do not yet have this technology. 
· Support ADDs should encourage their local elected officials or any other key players in their regions to attend the IPA Workshop as a conversation booster that could spread initiatives into their areas
· The IPA Workshop should be scheduled between October 31-November 1. 
Next steps from this meeting:
· Set date for IPA Workshop
· Continue contacting stakeholders
· Collect RSVPs for IPA Workshop
· Next Meeting: 1 p.m. Eastern Time, October 2, 2012 via conference call 
Group to think about next time:
· IPA workshop logistics- meeting space, invitees, equipment needs, RSVPs, and other arrangements
· Finalize IPA Workshop agenda
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