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                         Meeting Notes
Region:	      East Region			                           			 Date:  8/2/12
Project Area:	Online Services for the 21 County Governments         	 Time:  1 pm
Chair:	Mike Miller				             			 Place:	Conference Call
Facilitator:  Abby Caldwell						Note Taker:   Abby Caldwell
Attendees:   Mike Miller (KRADD), Mike Patrick (CVADD), Joe Jacobs (Big Sandy ADD), Dana Case (OBOD), Debbie Jankowski (Baker), Abby Caldwell (KCADD)
_____________________________________________________________________________________ 
Ms. Caldwell welcomed the group and thanked them for their time, then reported that the group has received an updated copy of their scope of work document. This document has been changed only in the Project Area Focus section for clarity and concision. 
Ms. Caldwell then asked Chair Miller to report on his work recruiting stakeholders and identifying needs in local governments. Mr. Miller reported that he spoke to 6 of his 8 County Judge Executives and identified that all 6 have an internet connection at the courthouse, although some reported having slow connections. Chair Miller will continue asking around about what e-services are currently being provided by the courthouses. Mr. Patrick suggested contacting the county clerks and others who would have more potential for online operations than the county judges. Chair Miller agreed and offered to contact the Sheriffs, PVAs, and County Clerks regarding their current e-services offerings. 
Ms. Caldwell then updated the group regarding their Initial Project Area (IPA) Workshop that will occur at the Kentucky River ADD in Hazard on Wednesday, September 19th from 10 a.m. to 3 p.m. She reported that the Baker group is developing an agenda for this and will allow the ADDs to have input once a draft is completed. Ms. Caldwell asked the group to take a close look and provide input when that document is sent to them. 
The group then discussed the possible stakeholders, including local elected officials, area service providers, chambers of commerce, and others who have a stake in public access to e-services. Ms. Caldwell asked the group to determine those stakeholders and send the list to her for invitations to the IPA workshop. 
The group set their next meeting and made a short list of service providers in the area. 
Decisions from this meeting:
· County Clerks, PVAs, and Sheriff’s departments are likely to be able to offer e-services, if they aren’t already doing so.
· Stakeholders do not have to be confined to local elected officials and should include others in the community to be determined by the ADDs
· Support ADDs should encourage their local elected officials to attend the IPA Workshop as a conversation booster that could spread initiatives into their areas
Next steps from this meeting:
· Chair Miller to make contact with County Clerks, PVAs, and Sheriff’s departments regarding current e-services offerings; gain support for program among local offices
· Working Group members to send list of stakeholders to be invited to the IPA Workshop to Ms. Caldwell
· Working Group to provide feedback on the IPA Workshop to be distributed by  Baker
· Next Meeting: 1 p.m. Eastern Time, September 5, 2012 via conference call 
Group to think about next time:
· IPA details- meeting setup, RSVPs, other details
· Outreach to promote the workshop
· Stakeholders involved
· [bookmark: _GoBack]Steps forward
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