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                         Meeting Notes
Region:	      East Region			                           			 Date:  7/9/12
Project Area:	Online Services for the 21 County Governments         	 Time:  1 pm
Chair:	Mike Miller				             			 Place:	Conference Call
Facilitator:  Bill Bates, Debbie Jankowski, Eric Ogle			Note Taker:   Abby Caldwell
Attendees:   Mike Miller (KRADD), Mike Patrick (CVADD), Debbie Jankowski (Baker), Abby Caldwell (KCADD), Bill Bates (Baker), Eric Ogle (Baker)
_____________________________________________________________________________________ 
The group looked at the revised scope of work document and talked about potential projects and different feasibility of potential project areas. The project with the greatest opportunity for growth given the limited funds available was identified as assisting local governments adopt online processes for services they provide during business hours. This would allow local citizens to save time and travel to visit the courthouse and allow them to access services outside of business hours. A potential model for emulation was identified in Pike County.
Working Group members will include Mike Miller and Eunice Holland from Kentucky River ADD, Mike Patrick and Tim Schwendeman from Cumberland Valley ADD, Sandy Runyon and Joe Jacobs from Big Sandy ADD, and Abby Caldwell from Kentucky Council of ADDs. 
Decisions from this meeting:
· Proj. Area Working Group members
· Project Area to be local governments in the East Region
Next steps from this meeting:
 Tasks to be completed before the next meeting include:
· recruit and identify stakeholders from each ADD; to include local governments, potential service providers, and any applicable nonprofits
· identify any dates that the IPA workshop CANNOT be held during the last two weeks of September. The group already identified September 26 and 28 as dates the IPA workshop cannot be held. 
· begin thinking about which ADD should host the IPA workshop
Next Meeting:  1 p.m. Eastern Time, August 2, 2012 via conference call
Group to think about next time:
· [bookmark: _GoBack]Needs from the project team for IPA workshop (Maps, Materials, etc.)
· Opportunities for stakeholder assistance
· Outreach to promote the workshop
· Steps forward
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