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                             Broadband KY  -  Project Area Working Group 
                         Meeting Notes


Region:
      East Region


                            Date:  4/4/13
Project Area: Online Services for the KRADD’s Local Governments  Time:  10 a.m. EST
Chair: Mike Miller



              Place:
conference call
Facilitator:  Abby Caldwell



Note Taker:   Abby Caldwell
Attendees:   Mike Miller (KRADD), Joe Jacobs (Big Sandy ADD), Abby Caldwell (KCADD), Brian Kiser (OBOD), Robin Proctor (OBOD), Dana Case (OBOD)
_____________________________________________________________________________________ 
Ms. Caldwell welcomed all to the meeting and asked OBOD to discuss any leftover items from the FPA workshop. Mr. Kiser noted that he was very pleased with the results of the workshop, although her wished participation had been higher. He noted that he had full confidence in the KRADD to engage stakeholders. 

Ms. Caldwell asked the ADDs to talk about any stakeholder feedback since the workshop. Mr. Miller reported that he discussed the plan with Chuck Caudill and that Mr. Caudill was sorry he wasn’t able to attend the workshop but that he wanted to remain involved. Mr. Miller said Mr. Caudill and Mr. Grigsby will be critical players in the availability objective.    

Ms. Caldwell then reviewed Section 8 of the regional plan document produced by Baker and asked OBOD to present or comment upon this final draft. Mr. Kiser and Mr. Proctor did not have any comments on the final plan. Section 8 will be the springboard for the tactical plan that will be built in the next few months for work that will be completed in the upcoming contract year, and will be the scope that each ADD will work on. Any concerns should be sent to Ms. Caldwell as soon as possible. 
Mr. Miller reported two updates:

· The city of Booneville has begun their e-payment program and billing started last month. They are working through the glitches. The vendor is not as expensive as Mr. Miller expected, and he has KRADD staff collecting additional software vendor options so cities in the future have an option to choose from. 

· The Thacker & Grigsby ARRA project is commencing and will connect approximately 750-1,000 households in the next six months. Current build-out is fiber along highway 15 between Jackson and Hazard. Packages for broadband start around $35. 

In next steps, Ms. Caldwell noted that the following timeline will finish the group through this contract year:

· April- finalize scope of work and contracts for FY14

· April/May- recruit future stakeholder leadership body (may include new and existing stakeholders)

· May/June- draw up tactical plan (action plan) for FY14 to be brought to stakeholder leadership body in July 2013. 

Ms. Caldwell noted that these stakeholder groups should be comprised of those most involved partners to date and others who will be instrumental in accomplishing the scope outlined in Section 8. 

Mr. Proctor asked if the BSADD and CVADD were helping KRADD at all. Mr. Miller confirmed that they remain actively engaged in the project and talk 2-3 times per month at a minimum. Mr. Miller explained that, as outlined in previous meeting notes, KRADD is taking the first stab at these initiatives and plan to mushroom out into the surrounding ADDs as soon as possible. Therefore, it is critical that they remain engaged and continue to assist KRADD with the planning.  

The group then set their next meeting for Thursday, April 30 at 10 a.m. EST. 

Group to think about next time:

· Stakeholder recruitment update

· Tactical plan for FY14
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