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Purpose of this Correspondence

The purpose of this correspondence is to provide an update on the status of the Commonwealth Healthcare Network Fund (CHNF) Consortium.
Since our last email, OBOD has been in conference calls, webinars, and emails with USAC discussing and gaining clarifications on all the rules and regulations they require in the FCC HCF order. OBOD thanks all of you for remaining patient as we move forward in this long process.
Overview

Our office (OBOD) has filed USAC Form 460 requesting eligibility status to conduct HCF (Healthcare Connect Fund) transactions as a consortium leader in Kentucky. The request is still pending with USAC, but this process is very close to being completed. USAC has assigned a coach to assist with all aspects of what’s ahead once the CHNF Consortium has been granted eligibility status.
Next Steps

The CHNF Consortium membership could reach a total of 861 (HCP) Health Care Providers across Kentucky. If all 861 are eligible for the 65% subsidy, this consortium may be the largest in the Nation. Once CHNF leadership is approved, the task ahead will be to request eligibility status of ALL 861 entities that responded with Letters of Interest. We have learned to do this we must:

· File the Consortium Form 460 (consortium filing)

As mentioned above, this step is complete and awaiting USAC approval.

· Each member HCP entity must have an FCC Form 460 on file to verify eligibility of the HCP, or to register the HCP. Gathering the required data will be a collaborative effort between OBOD and each individual HCP requesting eligibility status.
· Obtain Credentials for My Portal. My Portal is USAC’s on-line program to input and detail all aspects of the HCF subsidy program. Both the consortium leader and certain consortium members will also have credentials assigned - more on this in future discussions.
· File Member 460s through My Portal (individual filing)

CHNF must provide details for all entities requesting eligibility. The CHNF Consortium Leader is solely responsible for the individual applicant update requests for eligibility in USAC’s My Portal database.
· Obtain & upload LOAs and assign HCP Numbers. 
The CHNF Consortium leader and USAC must have a completed LOA (Letter of Agency) on file for all Form 460 eligibility requests. USAC determines eligibility and will assign each HCP a membership number. CHNF will generate and is in the process of creating the Letter of Agency each membership will sign and return. CHNF will then upload the LOA to USAC for their records.
Eligible Organization Type(s)

· Not-for-profit hospitals 

· Rural health clinics 

· Community mental health centers 

· Local health departments or agencies 

· Post-secondary educational institutions offering health care instruction, teaching hospitals, and medical schools

· Community health centers or health centers providing health care to migrants

· Dedicated emergency departments of rural for-profit hospitals

· Part-time eligible entities

· Consortia of the above entities
Off-site Data Centers and Administrative Offices 

· Connections and network equipment associated with off-site data centers or administrative offices used by eligible health care providers are eligible for support 
· HOWEVER Off-site administrative offices and off-site data centers themselves are not eligible health care providers.
Use of KIH3 and Current Rate Structure
A major requirement of this federal program is that each consortium member use competitively bid contracts for broadband connectivity and on-site equipment purchases. Since the Kentucky Information Highway (KIH3) contract and other IT infrastructure related contracts were competitively bid and have been in place for years, the Commonwealth has received USAC approval to use these contracts as a foundation for the CHNF program. Each participant shall agree to use the KIH3 contract and associated rate structure for their broadband connectivity. 
	KIH Pricing

	

	Circuit Description/Speed
	 KIH Circuit/Total Charge/Month 
	Managed Router Service (MRS) **
	 MRS/Month 

	1.5 M DSL
	 $                149.95 
	n/a
	n/a

	3 M DSL
	 $                220.00 
	n/a
	n/a

	6 M DSL
	 $                240.00 
	n/a
	n/a

	T1 Point to Point w QoS *
	 $                500.12 
	Cisco, 1.5M Interface
	 $          157.13 

	2 M Metro E w QoS  
	 $                537.12 
	Cisco, up to 10M
	 $          166.12 

	3 M Metro E w QoS  
	 $                662.23 
	Cisco, up to 10M
	 $          166.12 

	4 M Metro E w QoS  
	 $                829.73 
	Cisco, up to 10M
	 $          166.12 

	6 M Metro E w QoS  
	 $                997.94 
	Cisco, up to 10M
	 $          166.12 

	8 M Metro E w QoS 
	 $            1,180.08 
	Cisco, up to 10M
	 $          166.12 

	10 M Metro E w QoS  
	 $            1,256.18 
	Cisco, up to 10M MPLS
	 $          166.12 

	Additional higher speeds available on request


*KIH3 circuits provide Quality of Service (QoS) policies that ensure traffic such as voice over IP (VoIP) communications, video conferencing, and business critical applications are prioritized higher than other data traffic such as general Internet or e-mail. This prioritization of traffic occurs when communications are to other sites on the KIH3 network.
** Managed Router Service (MRS) With MRS, you'll receive ongoing network monitoring and management and lifecycle management from our Global Customer Support Center (GCSC). The GCSC will monitor your network 24x7x365, address any problems, and serve as your single-point-of-contact for maintenance, software updates, and changes to your CPE configuration. With MRS Complete, we'll also provide you with reports that enable you to monitor your network performance. For additional details, see: http://finance.ky.gov/initiatives/Broadband/Pages/chnf.aspx
Please note: an additional potential contract pricing model is currently under review.

Billing Example: Using 6 M DSL Service
	Total $ 100%
	Actual Bill + 7%
	$ 65% Subsidy
	$ 35% Payable
	$ 7% Admin Fee

	$240.00
	$256.80
	$156.00
	$100.80
	$16.80

	
	
	
	
	


Consortium members will pay 42% of the total bill (35% to KIH3 & 7% to the Consortium Lead as an administrative fee). This example is a total savings of $139.20 per month. KIH3 will then receive the 65% subsidy from USAC once the Consortium member has paid 35% of the actual bill plus 7%.
Kentucky Health Information Exchange

The onset of 2014 denotes the start of Meaningful Use Stage 2 as well as other new requirements.  In 2014, and Stage 2, providers and hospitals must meet robust requirements and additional measures.  This will require the upgrade of electronic health record systems (EHRs) to 2014 certified versions.  In addition, public health reporting also becomes more demanding in that providers must submit data on an ongoing basis.  Given that the Kentucky Health Information Exchange (KHIE) serves as the Public Health Authority for public health reporting (for MU) in the state of KY, the ongoing submission of public health data is required in 2014 from an upgraded CEHRT.  Therefore, rural health care providers, hospitals, and Local Health Departments who plan to utilize the Kentucky Health Information Exchange (KHIE) to access patient information at the point of care, should consider 10 megabyte of broadband connectivity. To learn more about KHIE, go to: www.khie.ky.gov.
Timing – Subsidy Funding

Our goal as your Consortium leader is to have ALL eligible entities uploaded into the USAC HCF database by the end of June, 2014. The new funding year 2014 will begin July 1, 2014. Subsidy funding will begin at that time.
Over the next 4 months, CHNF will be contacting each of you to obtain information needed to complete all USAC documentation and eligibility information requirements.
Options – Moving Forward

You have three options available to you:

1. Become a part of the CHNF consortium

2. Apply to the HCF on your own, either as an individual facility or you can create your own organizational consortium.
3. Apply to, or continue to apply to, the traditional Universal Services for Healthcare fund that will subsidize your broadband services, usually at a rate much less than the HCF.

Even if you choose not to participate in option #1, you should take advantage of the existing Universal Services programs as soon as possible to begin saving money. Note: If you choose options 2 or 3, please send us an email to CHNF@ky.gov to let us know of your decision.

Contact Information for CHNF Questions:

Web-Site: http://www.chnf.ky.gov
Email: CHNF@ky.gov

Billing Questions: 502-564-1887, or 502-564-4421
Technical Questions: 502-782-2535
Additional information about the USAC HCF program, see:

FCC HCF order and Appendix D: Final rules 

http://www.usac.org/_res/documents/rhc/pdf/fcc/13.02.25_Linked_Order.pdf 

http://www.usac.org/_res/documents/rhc/pdf/fcc/13.02.25_Appendix_D.pdf
