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                         Meeting Notes
Region:	      Central Region		                            Date:  12/04/12
Project Area:	Regional Teleworking		              Time:  10 a.m. EST
Chair: Donna Diaz				              Place:	conference call
Facilitator:  Abby Caldwell				Note Taker:   Abby Caldwell
Attendees:   Rodney Kirtley (BRADD), Erick Roy (BRADD), Gene Becker (BRADD), Darryl McGaha (LCADD), Wendell Lawrence (LTADD), Mike Burress (LTADD), Sherry Johnson LTADD), Abby Caldwell (KCADD), Dana Case (COBOD), Bill Bates (Baker), Derek Murphy (SNG) _____________________________________________________________________________________ 
Ms. Caldwell opened the meeting and asked the Working Group to provide an update on any post-IPA Workshop feedback they have received. All feedback reported was positive and indicated strong support for the Kentucky Teleworks program and the availability initiative. Mr. Kirtley reported that he gave a brief update on the workshop to his Board of Directors and received positive feedback there as well. Mr. Burress noted that the provider discussion went very well and he was interested to witness the provider community dynamic. He was particularly interested to learn that some providers offer faster speeds that they don’t advertise.  
Ms. Caldwell then asked Mr. Bates to describe the project team’s vision for the FPA (Follow-up Project Area) Workshop. Mr. Bates reported that the workshop will be quite different form the IPA (Initial Project Area) Workshop in that it will focus on 12-15 stakeholders who are committed to taking on tasks/action items outlined in the Project Area Strategic Plan. This workshop should be planned for 3 hours, but will likely be shorter in duration. 
Ms. Caldwell reported that in preparation for this workshop, the group should begin thinking about which stakeholders will be the most willing and able to take on commitments for the project area, including time and resource commitments. As they begin formulating that list, they should send those to Darryl for compiling in a single project area list, just as they did for the IPA workshop. An updated copy of each stakeholder list should be sent once every Friday beginning January 4. 
Ms. Caldwell reported that due to the fact that she and the working group will not be able to see the project area’s strategic plan document until just before the workshop, the ADDs will lean on OBOD, Baker, and SNG to guide them in selecting stakeholders for the FPA workshop. As OBOD, Baker, and SNG begin formulating tasks for that planning document, they will compare it to the updated stakeholder list for the region and identify any incongruences or gaps so that the ADDs can adapt accordingly. 
Ms. Caldwell asked the group to identify dates they could hold the FPA workshop during the last two weeks of February. Possible dates identified were February  21, 26, 27, and 28. 
Ms. Caldwell then asked Mr. Bates and Mr. Murphy to present the Outcomes Document released to the working group yesterday afternoon, focusing on the Outcomes section of the document. Ms. Caldwell requested that item v. under “Telework and Digital Literacy” heading be incorporated into the “Outcomes” section. Mr. Lawrence expressed concern that a Best Practices Module centered around Teleworking specs could be redundant, as the WIA staff currently working with Kentucky Teleworks already has a designated set of requirements and guidelines for placing potential teleworkers. The suggestions were noted and will be incorporated into plans forward. Mr. Murphy noted that the Best Practice Module for Teleworking would be focused to a broader audience—not necessarily the practitioners, but rather aimed at citizens interested in learning more about telework. 
The group continued to discuss the Outcomes Document. Mr. Bates asked who would be likely stakeholders to assist in coordinating the availability tasks for the plan. Mr. Lawrence indicated it would probably be the economic development representatives. Mr. Kirtley noted that in all planning, the focus should be on the creation of good jobs in rural Kentucky. This is a cause that is near and dear to local elected officials and is likely to resonate with them in creating the pathway forward. The phrase was noted and will be incorporated into the region’s strategic planning document.
In next steps, Ms. Caldwell requested that the working group look over the Outcomes Document and begin thinking about stakeholders who can be active participants in the implementation of the strategic plan. This list should be updated weekly and sent to Ms. Caldwell weekly beginning January 4th. Once potential dates for workshops have been identified in all 5 of the state’s broadband regions, workshop dates will be set and a message will be sent to the ADDs to send to stakeholders. This message will include: thanks for their continued support, list of goals outlined at the IPA workshop, list of stakeholders’ contact information (for strengthening of the regional network), and a save the date for the FPA workshop. This message will be given to them for sending out around the turn of the year. 
The next meeting date was set for January 7th at 10 a.m. Central Time. 
Decisions from this meeting:
· Mr. Murphy and Mr. Bates to incorporate feedback from the meeting into current Outcomes Document and into the Central Region Strategic Plan. 
Next steps from this meeting:
· Working Group members to read and review the Outcomes Document for additional suggestions and edits they would like to see.
· Working Group members to begin compiling FPA stakeholder lists based upon the criteria listed above. Lists to be submitted to Ms. Caldwell every Friday effective January 4, 2013.
· Message to stakeholders to be drafted by the project team and disseminated by the Working Group members in early January. 
· Next Meeting: 10 a.m. Central Time, Monday, January 7, 2013 via conference call.  
Group to think about next time:
· Stakeholder updates
· Planning Document update
· [bookmark: _GoBack]Workshop details—logistical needs
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