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                         Meeting Notes
Region:	      Central Region		                            Date:  8/1/12
Project Area:	Regional Teleworking		              Time:  11:30 a.m. CST
Chair: Donna Diaz				              Place:	Central Region ICC, Bowling Green, Ky.
Facilitator:  Abby Caldwell				Note Taker:   Abby Caldwell
Attendees:   Gene Becker (BRADD), Erick Roy (BRADD), Darryl McGaha (LCADD), Donna Diaz (LCADD), Wendell Lawrence (LTADD), Josh Ball (Kentucky Teleworks), Douglas Rohrer (Central Region ICC/WKU), Debbie Jankowski (Baker) _____________________________________________________________________________________ 
Facilitator Ms. Caldwell convened the meeting and asked the guests to introduce themselves. After a round of introductions, Ms. Caldwell drew the group’s attention to the attached updated scope of work document, pointing out the primary change to the Project Area Focus. The group confirmed their focus as a regional teleworking initiative.
Ms. Caldwell then asked Mr. Ball to inform the group more about Kentucky Teleworks and specifically help the group determine what they can do to help the program place more Kentuckians in teleworking jobs. Mr. Ball provided a handout and informed the group that the program is an extension of the Eastern Kentucky Concentrated Employment Program, Inc. (EKCEP) based in Hazard, Ky. Mr. Ball then gave a brief description of the program and indicated that the ADDs could assist with on-site screenings, promotion of the program, and potential personal contact through local WIAs with registrants. Mr. Ball identified two critical obstacles that he has noticed; the first is reliability of connections in Monticello, Ky., where a growing number of people are teleworking through the program; the second is a lack of digital literacy required for placing applicants in teleworking jobs. Mr. Ball has indicated that there are 2,500 jobs that must be filled this year. A final obstacle has been helping teleworkers who do not have the ideal workspace/broadband available in their homes. In some areas, Mr. Ball has helped create co-workspace facilities where a space can be rented to teleworkers who do not have the proper working setup/resources at home.
Ms. Caldwell then updated the group regarding the Initial Project Area Workshop (IPA) to be held October 4th in their region from 10 a.m. to 3 p.m. including lunch. Because of the absence of one person, the group decided to determine the location of this workshop after the meeting via email. 
The group determined the next meeting date before touring the ICC Center with Mr. Rohrer. 
Decisions from this meeting:
· Long-term digital literacy gaps can be closed through partnership with the Kentucky Department of Education and post-secondary education institutions, particularly through targeted curricula created to produce the most qualified teleworkers in strong/growing teleworking fields.
· There is an opportunity to work with the Economic Development Cabinet regarding tax incentives for teleworking companies who hire Kentuckians.
· Broadband providers in the Monticello area are missing a financial opportunity to provide existing teleworkers with more robust/reliable broadband connections. 
· Co-workspaces can provide a stepping stone for initial teleworkers and can assist those who do not have strong enough broadband connections at home or do not have a quiet place conducive to working at home while eliminating a long commute. 
Next steps from this meeting:
· Identify location for the IPA Workshop and begin promoting to stakeholders
· Provide feedback on IPA Agenda (to be emailed to the group early next week)
· Ms. Caldwell to work with Mr. Ball regarding on-site screenings or other work to assist in job placements
· [bookmark: _GoBack]Group to continue gathering stakeholders, including those in K-12 and post-secondary education.
· Next Meeting:  11 a.m. Central Time, Tuesday, September 4, 2012, at Barren River ADD
Group to think about next time:
1. IPA Workshop logistics- meeting space, invitees, equipment needs, RSVPs, and other arrangements
1. Finalize IPA Workshop Agenda
1. Project Plan brainstorm- steps forward
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