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                         Meeting Notes
Region:	      Central 			                            Date:  7/3/12
Project Area:	TBD				              Time:  1:00 p.m. CT
Chair:	Donna Diaz				              Place:	Barren River ADD
Facilitator:  Derek Murphy				Note Taker:   Abby Caldwell
Attendees:   Wendell Lawrence (LTADD), Mike Burress (LTADD), Erick Roy (BRADD), Gene Becker (BRADD), Rodney Kirtley (BRADD), Donna Diaz (LCADD), Darryl McGaha (LCADD), Abby Caldwell (KCADD), Derek Murphy (SNG) _____________________________________________________________________________________ 
Ms. Caldwell opened the meeting and reminded all that the focus of the meeting is for the group to come to a consensus on a more focused approach to their project area. 
After reviewing the scope of work and the region’s maps, the group brainstormed ideas for achieving their priorities with the limited funds and staff resources available. The group decided to focus on telecommuting opportunities for individuals, with a secondary focus on opportunities for small to medium enterprises. 
Mr. McGaha then provided information on the Kentucky Teleworks project, and pointed out that the ADDs could possibly assist with the promotion of that, allowing their staff to focus on keeping the site updated and helping other Kentuckians find jobs.
The project focus will tentatively rest on increasing telecommuting opportunities for South Central Kentuckians through assisting the Kentucky Teleworks program with community outreach via career centers, SBDC’s, and other career assistance programs. 
Decisions from this meeting:
· Proj. Area Working Group will include those present from the ADDs at this meeting, with the understanding that additional assistance may be called upon from other ADD staff.
· Telecommuting project is potentially a good Project Area, if more info can be obtained.
Next steps from this meeting:
· All: Identify potential stakeholders who could be helpful to the project goals
· ADD Directors: Check calendars of local officials; come ready to select a date/location for the Central Region IPA Workshop in late September.
· ADD Directors: Determine tentatively who they want to invite to the IPA workshop
· Abby and Darryl: follow up with Josh Ball to see if the Kentucky Teleworks group is willing to let us work with them.
· All: Brainstorm next steps, other opportunities to increase reach without compromising staff time and resources.
· Abby: Discuss with Brian the possibility of allowing all ADDs in Central Region to receive equal funding and equal scope.
1. [bookmark: _GoBack]Next Meeting:  August 1, 2012, location/time TBA  
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