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Project Area Scope of Work
Name of Region      NORTH                     Name of Project Area        KIPDA/NKADD                     
	Planning and Outreach Priorities
	Broadband planning and outreach priorities for this Project Area:
1. Bandwidth to meet demand
2. Affordable service – for low income

	Project Area Boundaries
	Boundaries for this Project Area:
I-71 Corridor (Oldham, Trimble, Carroll, Henry, Gallatin, and Owen Counties)

	Priorities

(Sector/Geography)
	Priority sectors and/or geographies for focus in this Project Area:
1. Industrial sector – adequate service

	Availability, Adoption, Utilization 
Gaps
	Broadband availability, adoption, or utilization gaps for focus in this Project Area:
1. Increasing/Develop BB infrastructure   I-71 corridor
2. Adoption – Affordability – small business sector

	Project Area Working Group Membership
	Individuals who have agreed to be members of this Project Area Working Group:
1. Lisa Cooper- NKADD
2. Jack Couch- KIPDA
3. Felicia Harper- KIPDA
4. Keith Roborts - KIPDA
5. Drew Tilow – NKADD


	Project Area
Working Group Chair
	Individual who has agreed to chair this Project Area Working Group:
Lisa Cooper, Jack Couch (Co-Chairing)

	Next Steps
	Next steps and timeframes guiding the work in this Project Area: 

1. Meet w/I-71 Work Group
2. Finding needs of I-71 Work Group
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Project Area Focus

A. Availability of advanced broadband in I-71 corridor (Oldham, Trimble, Carroll, Henry, Gallatin).
Project Area Profile: (Baker/SNG Team responsibility)
The task will be to develop a project area profile, drawing on data in recent reports.

A. Availability of advanced broadband

· Detailed description of existing broadband infrastructure in I-71 corridor.

B. Affordable Internet for lower income households

· Identify predicted level and characteristics of non-adoption by low-income households 

· Identify main barriers to adoption and utilization, as well as preferred means of accessing the Internet and acquiring Internet skills.
· Identify any data on CAIs that offer availability in focus area.
Identify, contact and recruit stakeholders for Initial Planning Session (Sept)

Stakeholders Recruitment (Working Group responsibility)
· Make personal contact with key stakeholders to ensure availability and participation

· Send written workshop invitations (and personal calls if time and energy permit)

· Send Invitations to pre-workshop Webinar

Types of Stakeholders to be Recruited

A. Availability of advanced broadband

· Local governments in target areas.

· Organizations involved in I-71 planning

· ISPs and WISPs

B. Affordable Internet for lower income households

· CAIs

· Agencies serving lower income and elderly households

Logistics (Working Group responsibility, in coordination with Baker team)
a) Identify and confirm Initial Planning Area (IPA) Workshop date and location

b) Identify how invitations will be sent out, including follow-up and registration process.

c) Other logistics: refreshments, audio-visual aids, etc.

Purpose of Initial Planning Area (IPA) Workshop in September
a) General awareness and education around broadband adoption and utilization

b) Presentation of Project Area Profile

c) Discussion and issue identification within focus areas: advanced broadband in I-71 Corridor;  access to affordable Internet among low income communities (one or two break-out groups).

d) Priority setting within focus area by break-out groups
e) Identification of general strategies for dealing with priority issues

Project Area Scope of Work

Name of Region      WEST                 Name of Project Area       MISSISSIPPI RIVER COUNTIES                     

	Planning and Outreach Priorities
	Broadband planning and outreach priorities for this Project Area:

1. Availability

2. Adoption

	Project Area Boundaries
	Boundaries for this Project Area:
       4 Mississippi River Counties:  BALLARD, CARLISLE, HICKMAN, FULTON

	Priorities

(Sector/Geography)
	Priority sectors and/or geographies for focus in this Project Area:
1. Education

2. Household/Residential Use



	Availability, Adoption, Utilization 
Gaps
	Broadband availability, adoption, or utilization gaps for focus in this Project Area:
1. Places with no BB Availability

2. Limited Adoption, where there is BB

3. Gaps in utilization of all sectors

	Project Area Working Group Membership
	Individuals who have agreed to be members of this Project Area Working Group:

1. Jennifer Beck-Walker (PuADD)
2. Brad Davis (PuADD)

3. Chris Sutton (PeADD)

4. Jason Vincent (PeADD)

5. Jiten Shah (GRADD)

6. Sheryl Chino (GRADD)

	Project Area
Working Group Chair
	Individual who has agreed to chair this Project Area Working Group:

Jennifer Beck Walker

	Next Steps
	Next steps and timeframes guiding the work in this Project Area: 

1. Regional Group Meeting – June 2012

2. Stakeholder Group – September 2012
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Project Area Focus
· 4 Purchase Counties:  BALLARD, CARLISLE, HICKMAN, FULTON
· Primary Focus: Adoption, with emphasis on education system and non-adopting households.

· Secondary Focus: Availability of broadband: confirming unserved and underserved areas. Developing strategy for unserved areas.
Project Area Profile: (Baker/SNG Team responsibility)
The task will be to develop a project area profile, drawing on data in recent reports.

a) Identify predicted level and characteristics of non-adoption by households.

b) Identify main barriers to adoption and preferred means of acquiring Internet skills.
c) Analysis of education sector’s role in utilizing broadband (elementary, middle, high school).
d) Identify any data on CAIs that offer availability in both served and unserved areas. 
e) Confirm data on availability – identifying if areas shown to have no availability on maps accurately capture on-the-ground reality.  (Working Group assistance in this area is needed)
Identify, contact and recruit stakeholders for Initial Planning Session (Sept)

Stakeholders Recruitment
· Make personal contact with key stakeholders to ensure availability and participation

· Send written workshop invitations (and personal calls if time and energy permit)

· Send Invitations to pre-workshop Webinar

Types of Stakeholders to be Recruited

A. Broadband Adoption

· Education (K – 12)

· CAIs (libraries, seniors’ centers, others)

· Agencies serving lower income and elderly households

· Local governments

· Affordable Internet for lower income households

B. Broadband Availability in Rural Areas

· ISPs and WISPs with services in project area (4 counties)

· Local governments
Logistics
a) Identify and confirm Initial Planning Area (IPA) Workshop date and location

b) Identify how invitations will be sent out, including follow-up and registration process.

c) Other logistics: refreshments, audio-visual aids, etc.
Purpose of Initial Planning Area (IPA) Workshop in September
a) General awareness and education around broadband availability, adoption and utilization

b) Presentation of Project Area Profile

c) Discussion and issue identification within two focus areas: adoption and availability (two break-out groups).

d) Priority setting within focus area by break-out groups
e) Identification of general strategies for dealing with priority issues






Project Area Scope of Work

Name of Region      East                    Name of Project Area        Local Government Sites
	Planning and Outreach Priorities
	Broadband planning and outreach priorities for this Project Area:

1. Adoption
2. Utilization

	Project Area Boundaries
	Boundaries for this Project Area:
· Local Governments in CVADD, KRADD, and BSADD

	Priorities

(Sector/Geography)
	Priority sectors and/or geographies for focus in this Project Area:
1. Government Services online
2. Education – youth, small business, chambers


	Availability, Adoption, Utilization 
Gaps
	Broadband availability, adoption, or utilization gaps for focus in this Project Area:
1. Government services online


	Project Area Working Group Membership
	Individuals who have agreed to be members of this Project Area Working Group:

1. Mike Patrick (CVADD)
2. Tim Schindemann (CVADD)

3. Mike Miller (KRADD)

4. Eunice Holland (KRADD)

5. Sandy Runyon (BSADD)

6. Joe Jacobs (BSADD)



	Project Area
Working Group Chair
	Individual who has agreed to chair this Project Area Working Group:

Mike Miller, Kentucky River ADD


	Next Steps
	Next steps and timeframes guiding the work in this Project Area: 

1. Engage local service providers
2. Judges, mayors, chambers

3. Local champions, the “doers”

4. Late summer – early fall

5. Continue “non-adopter” survey
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Project Area Working Group Chair
Project Area Focus –Local Government Services
· Counties still to be defined in Cumberland Valley, Big Sandy and Kentucky River

· Primary Focus: Adoption, with emphasis on potential user education and non-adopting households.
· Secondary Focus: training and support for small businesses – primarily tourism - and local governments to enhance their Internet utilization.

· Third Focus area: Availability of broadband: confirming unserved and underserved areas. Developing strategy for unserved areas.

Project Area Profile: (Baker/SNG Team responsibility)
The task will be to develop a project area profile, drawing on data in recent reports.

a) Identify predicted level and characteristics of non-adoption by households, and low utilization by small businesses and local governments.
b) Identify main barriers to adoption and utilization, as well as preferred means of acquiring Internet skills.

c) Analysis of education sector’s use of broadband (elementary, middle school, high school).

d) Identify opportunities for increased utilization by small businesses.
e) Identify any data on CAIs that offer availability in both served and unserved areas. 

f) Confirm data on availability – identifying if areas shown to have no availability on maps accurately capture on-the-ground reality. (Working Group assistance in this area is needed)
Identify, contact and recruit stakeholders for Initial Planning Session (Sept)

Stakeholders Recruitment
· Make personal contact with key stakeholders to ensure availability and participation

· Send written workshop invitations (and personal calls if time and energy permit)

· Send Invitations to pre-workshop Webinar

Types of Stakeholders to be Recruited

A. Broadband Adoption

· Education (K – 12)

· CAIs and agencies serving lower income and elderly households

B. Utilization by SMEs and Local Governments 
· Local governments

· Chambers of Commerce and similar organizations

· Workforce training organizations
C. Broadband Availability in Rural Areas

· ISPs and WISPs with services in project area (4 counties)

· Local governments

Logistics
a) Identify and confirm Initial Planning Area (IPA) Workshop date and location

b) Identify how invitations will be sent out, including follow-up and registration process.

c) Other logistics: refreshments, audio-visual aids, etc.

Purpose of Initial Planning Area (IPA) Workshop in September
a) General awareness and education around broadband availability, adoption and utilization

b) Presentation of Project Area Profile

c) Discussion and issue identification within three focus areas: adoption; small business and local government utilization; and availability (three or four break-out groups).

d) Priority setting within focus area by break-out groups
e) Identification of general strategies for dealing with priority issues






Project Area Scope of Work

Name of Region Northeast   Name of Project Area Gateway ADD Entrepreneur/SME Education                     

	Planning and Outreach Priorities
	Broadband planning and outreach priorities for this Project Area:

1. Increase adoption among SME’s, particularly entrepreneurial startups


	Project Area Boundaries
	Boundaries for this Project Area:

SME/Entrepreneur Education


	Priorities

(Sector/Geography)
	Priority sectors and/or geographies for focus in this Project Area:
1. CAIs in FIVCO/BT/Gateway

2. SMEs through SBDC



	Availability, Adoption, Utilization 
Gaps
	Broadband availability, adoption, or utilization gaps for focus in this Project Area:
1. SME Adoption
2. SME meaningful use

	Project Area Working Group Membership
	Individuals who have agreed to be members of this Project Area Working Group:

1. Kevin Cornette (BTADD)          

2. Amy Kennedy (BTADD)
3. Sherry McDavid (FIVCO)

4. Jason Boggs (GWADD)

5. Gail Wright (GWADD)
6. Lenny Stoltz (BGADD)



	Project Area
Working Group Chair
	Individual who has agreed to chair this Project Area Working Group:

Jason Boggs, GWADD

	Next Steps
	Next steps and timeframes guiding the work in this Project Area: 

1. Conf Call/buy-in consensus Monday 11 am
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Project Area Focus

· SMEs throughout SBDCs in FIVCO/Buffalo Trace/Gateway
· Primary Focus: training and support for small businesses to enhance their Internet utilization.

· Secondary focus: household access to Internet and related services through CAIs.
Project Area Profile: (Baker/SNG Team responsibility)
The task will be to develop a project area profile, drawing on data in recent reports.
a) Identify predicted level and characteristics of non-adoption by households and low utilization by small businesses.

b) Identify main barriers to adoption and utilization, as well as preferred means of acquiring Internet skills.
c) Identify opportunities for increased utilization by small businesses.
d) Identify any data on CAIs that offer availability in both served and unserved areas. 

Identify, contact and recruit stakeholders for Initial Planning Session (Sept)

Stakeholders Recruitment
· Make personal contact with key stakeholders to ensure availability and participation

· Send written workshop invitations (and personal calls if time and energy permit)

· Send Invitations to pre-workshop Webinar

Types of Stakeholders to be Recruited

A. Utilization by SMEs

· Morehead State University Regional Enterprise Center

· Agencies supporting small businesses, especially those with a training mandate

· Local governments

· Chambers of Commerce and similar organizations

B. Household Internet Access through CAIs
· CAIs (schools, libraries, seniors’ centers, others)

Logistics
a) Identify and confirm Initial Planning Area (IPA) Workshop date and location

b) Identify how invitations will be sent out, including follow-up and registration process.

c) Other logistics: refreshments, audio-visual aids, etc.

Purpose of Initial Planning Area (IPA) Workshop in September
a) General awareness and education around broadband adoption and utilization

b) Presentation of Project Area Profile

c) Discussion and issue identification within two focus areas: role of CAIs in adoption and access; and, small business utilization (two break-out groups).

d) Priority setting within focus area by break-out groups.
e) Identification of general strategies for dealing with priority issues.





Project Area Scope of Work

Name of Region      Central                     Name of Project Area        Teleworking                      

	Planning and Outreach Priorities
	Broadband planning and outreach priorities for this Project Area:

1. Utilization
2. Availability w/focus on rural areas

	Project Area Boundaries
	Boundaries for this Project Area:

Teleworking throughout the three ADDs

	Priorities

(Sector/Geography)
	Priority sectors and/or geographies for focus in this Project Area:
1. Develop small Business usage. 
2. Home base businesses outside Developed Areas.
3. Clarify Availability in rural areas.

4. Focus region wide.

	Availability, Adoption, Utilization 
Gaps
	Broadband availability, adoption, or utilization gaps for focus in this Project Area:
Enabling more teleworking opportunities for citizens in the three ADDs


	Project Area Working Group Membership
	Individuals who have agreed to be members of this Project Area Working Group:

1. Rodney Kirtley (BRADD)
2. Erick Roy (BRADD)

3. Gene Becker (BRADD)

4. Wendell Lawrence (LTADD)
5. Mike Burress (LTADD)

6. Donna Diaz (LCADD)
7. Darryl McGaha (LCADD)



	Project Area
Working Group Chair
	Individual who has agreed to chair this Project Area Working Group:
Donna Diaz, LCADD

	Next Steps
	Next steps and timeframes guiding the work in this Project Area: 

1. Teleconference call in 2-4 weeks
2. ADD to confirm rep on committee

3. ADDs to validate
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Project Area Focus

· Primary Focus: telework and telecommuting job availability for citizens in rural and urban areas
· Secondary focus: Availability of broadband: confirming unserved and underserved areas. Developing strategy for unserved areas.

Project Area Profile: (Baker/SNG Team responsibility)
The task will be to develop a project area profile, drawing on data in recent reports.

a) Identify predicted level and characteristics of low utilization by small businesses, especially those in non-metropolitan areas.

b) Identify main barriers to utilization, as well as preferred means of acquiring Internet skills.
c) Identify opportunities for increased utilization by small businesses.
d) Confirm data on availability – identifying if areas shown to have no availability on maps accurately capture on-the-ground reality. (Working Group assistance in this area is needed)

Identify, contact and recruit stakeholders for Initial Planning Session (Sept)

Stakeholders Recruitment
· Make personal contact with key stakeholders to ensure availability and participation

· Send written workshop invitations (and personal calls if time and energy permit)

· Send Invitations to pre-workshop Webinar

Types of Stakeholders to be Recruited

A. SME Internet utilization in rural areas

· Agencies supporting small businesses, especially those with a training mandate and a rural “reach”. Agencies in urban areas that have a mandate to serve adjacent rural areas
· Local governments

B. Availability of advanced broadband

· Local governments in target areas.

· ISPs and WISPs

Logistics
a) Identify and confirm Initial Planning Area (IPA) Workshop date and location

b) Identify how invitations will be sent out, including follow-up and registration process.

c) Other logistics: refreshments, audio-visual aids, etc.

Purpose of Initial Planning Area (IPA) Workshop in September
a) General awareness and education around broadband adoption and utilization

b) Presentation of Project Area Profile

c) Discussion and issue identification within two focus areas: Internet skill and capacity development among small business and broadband service to unserved areas (two break-out groups).

d) Priority setting within focus area by break-out groups
e) Identification of general strategies for dealing with priority issues
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