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Introduction

The Office of Broadband Outreach and Development (OBOD) is making funds available to support two community planning engagements in the eastern portion of Kentucky. Communities in the Appalachian Regional Commission area, coal-producing counties, and Promise Zone counties are eligible to apply for this opportunity. 
Governor Beshear established the OBOD in October 2010 to identify areas across the state which are un-served and under-served by affordable broadband service.  OBOD’s mission is to accelerate the expansion of sustainable broadband access and adoption in the Commonwealth and promote the value of broadband to improve the lives of citizens. Through strategic partnerships and outreach, OBOD helps communities inform and educate citizens, businesses and service providers about the potential of enhancing their economy through the integration of broadband.

On August 31, Governor Beshear and Congressman Hal Rogers kicked off the new KentuckyWired network, a high-speed, high-capacity fiber optic backbone that will bring improved broadband access to each county in the Commonwealth by 2018.  As construction begins in eastern Kentucky, work has commenced to help communities prepare to take advantage of the benefits of better broadband access.  In particular, funds have been obtained to assist with community planning to better leverage fiber and to stimulate local Internet service provider (ISP) partnerships with the KentuckyWired (KYW) network to link to homes and businesses.
The Goals of the Community Broadband Planning process include:

· Improve and focus economic and community development strategies using broadband access as a tool
· Build community-wide collaboration and cooperation toward improved access to high speed connectivity options, broadband solutions and shared services 

· Speed and support the development of Community Broadband Strategic Plans that aim to advance community goals through increased broadband adoption and utilization  

· Promote continuity and connectivity with the new KYW fiber optic backbone infrastructure and support local Fiber to the Premise (FTTP) initiatives.

· Foster the strategic focus of the KYW initiative which includes:

· Economic Development

· Community Development

· Improved Education and Training Delivery

· Healthcare Availability and Delivery

· Accessibility and Affordability – Citizens, Business and Constituents 

· Public Safety

In the next few weeks, the Commonwealth plans to award contracts for up to three vendors to provide broadband planning, facilitation and training services statewide to local governments and other public not-for-profit entities that wish to use these contracts.  In addition, there will be an immediate opportunity for the vendors to work on two Community Planning Engagements that will be funded by the Commonwealth.  The vendors will use state approved planning methodologies, associated forms and deliverables to provide these services.  The methodology was developed by the state of Oregon and customized for use in Kentucky.  It is located at the following website:  Broadband Planning 
At a minimum, the range of vendor services for selected communities will include the following:

· Coordinate community planning service delivery with community leaders/sponsors and OBOD

· Provide training and facilitation services on the Broadband Strategic Planning Process to selected community participants
· Provide technical assistance to community programs/projects as needed

· Work with communities as a project manager to ensure completion of the strategic planning process and the production of a Broadband Strategic Plan on time and within budget

· Comply with all state and local reporting and metrics requirements 
Eligibility
Because the funding for these projects comes from the Kentucky Coal Severance Fund to support a FTTP pilot, the counties identified below as Kentucky Coal Counties are eligible to apply for these opportunities.  The Commonwealth is anticipating additional funding which would open the opportunity to the Kentucky ARC Counties identified below.  Counties in the shaded areas of the map are encouraged to submit proposals for this opportunity. 
Eligible counties include:
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At least one of the awards must come from the nationally designated Promise Zone.  Communities in the Promise Zone are focusing strategic efforts on creating jobs, increasing economic activity, improving career education opportunities, reducing crime – particularly drug-related crimes, and improving broadband access.

Promise Zone Counties:  Bell, Clay, Harlan, Knox, Leslie, Letcher, Perry, Whitley
A. Schedule – Application, Evaluation and Award Process

The following table presents the anticipated schedule for the major activities associated with the application, proposal submission and awarding of the projects.  The Commonwealth reserves the right at its sole discretion to change the schedule of activities.

	Application Period - Opens for Community Proposals
	September 29, 2015

	Applicant Written Questions due by 12:00 PM EST
	October 12, 2015

	Commonwealth’s Response to  Written Questions
	October 16, 2015

	Proposals due by 3:30 PM EST
	November 2, 2015

	Notice of award
	November 16, 2015


B. Award Terms

Unless otherwise specified, all engagements will begin no later than January 2016 and be completed by May 2016. 
Each community engagement awarded by OBOD is estimated to take120 calendar days
 and will, at a minimum, include the following project Phases, Tasks and Deliverables:

· Project Kickoff and Initial Planning

· Designation of Community Team Leader

· Team Organization

· Project Charter -  Scope, timeframes, focus and budget

· Initiation – Establish project goals, objectives and member expectations

· Facilitated Planning Sessions – Multiple sessions as required

· Strategic Plan Draft

· Committee and Leadership – Plan review and revise sessions

· Project Closeout – Final Community Plan and turnover all work products and project artifacts to the community team leader 

Winning a strategic planning engagement does not imply continued Commonwealth support beyond the completion of the Community Strategic Plan.
The two selected communities will provide open access to all deliverables from the engagement, insofar as the condition of the materials and intellectual property rights allow. This may include interim reports, final strategic plans and project related financials that can help other communities learn about the community planning process. 
A final performance report describing key accomplishments and lessons learned will be submitted electronically to OBOD within 90 days of the closing of the planning period.  The report will be posted on the OBOD website.

C. Proposal Requirements 

To be considered for one of the community engagements, an application must include the following items, not to exceed 25 pages in length.

1. Table of Contents 

2. Cover Sheet 

Attached template
3. Project Leadership and List of Participants  

Identify the Planning Team Leader and include professional resume.  Identify additional project participants/collaborators and their institutional affiliations.  Include any advisory members and the names and institutional affiliations of any experts who will provide Letters of Support. 

4. Statement of Need and Expected Results
Describe the problems, needs and limitations of the current broadband infrastructure available for businesses and citizens of the community and the high level results expected from improving broadband availability. 
5. Community Vision, Goals and Objectives

State the desired goals, objectives and priorities to address the need/problem statement above. Identify metrics to be used in measuring progress, broadband adoption and outcomes.

6. Methods/Scope of Work 

Describe what activities will be undertaken to encourage engagement of team members and meet the project goals and objectives.  Highlight innovative ways in which the project will meet its objectives. 

7. Project Plan with Timeline and Milestones 
Provide detailed information on the expected timetable for the planning project.  Specify beginning and end dates and milestones associated with each major activity.  Break the timeline into phases and tasks if appropriate.

8. Project Financials 

Not counting the broadband planning, facilitation and training services awarded to the community group by OBOD, provide estimated project hours, hourly rate(s), project revenues and expenses, if any, for the community members to carry out the project to completion.  Identify who will provide the salaries, meeting space, and incidental costs required for leadership, administrative support, and financial management of the project, plus any equipment and/or technology needs that will be provided for the project.

9. Sustainability

Describe how the community plans to act on the priorities and action items that will be identified in the plan.  Describe how the community plans to continue carrying out the strategic plan after the funded opportunity ends.  How will the planning process build momentum to address the needs of the community? 
10. Letters of Commitment/Support 

Include at least 3 letters of commitment from key community partners and cooperating institutions and/or from experts in the business, educational, medical or technical areas.  Letters should be submitted with the application.
D. Proposal Evaluation Criteria and Scoring

Once a community proposal passes the initial screening, each proposal will be evaluated by a committee and scored using the following criteria and point structure:
	Criteria
	Possible Points

	Submission Requirements, Format and Completeness of Proposal
	Pass/Fail

	Project Leadership and List of Participants 
	100

	Statement of Need and Expected Results 
	200

	Community Vision, Goals and Objectives 
	300

	Methods/Scope of Work 
	300

	Project Plan with Timeline and Milestones 
	300

	Project Financials 
	200

	Sustainability 
	300

	Letters of Commitment/Support 
	300

	
	

	Total Points Possible 
	2000


E. Proposal Submission
Submit materials in PDF format by email to:  broadband@ky.gov with the
Subject line:  Community Broadband Planning Application – Name of Community Applicant
Submissions may also be mailed to:
The Finance and Administration Cabinet

702 Capitol Ave, Annex Room 383

Frankfort, KY 40601

Attn: Office of Broadband Outreach and Development
Questions on submissions are accepted by broadband@ky.gov and/or phone (502-564-4240).
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� Additional time may be added to the calendar if justification is provided and approved. 








